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Heab: ¢dopMupoBaHHe y CTYICHTOB CHCTEMBl TEOPETUYECKUX 3HAHMA U 0a30BBIX

1. IEJb U 3AJAYA JUCHUITINHBI

MPAKTUYECKUX HaBBIKOB YIPABICHUS OPTaHU3alHEH.

3agaun:

- MOJIY4YCHHUEC CUCTEMHOI'O MMPEACTABICHNUA O MCHCIP)KMCHTE OpPraHu3aliu,

- U3yYEHHE OCHOBHBIX KOHUEMIUI COBPEMEHHOTO MEHEPKMEHTAa, UCTOPUU Pa3BUTHUS
HAyKH YINpaBJieHMs,, OCHOBHBIX MOJXOJOB U MPHUHIIMIIOB YIPaBIEHUS, METOJOB
MPUHSTHS YIPABICHUYECKUX PELeHUII;

- oBiazeHue 0a30BbIMHM HaBbIKAMU aHAJIN3a BHYTPEHHEH Cpe/ibl OpraHu3aluu;

- BBIpa0OTKAa YMEHHs aHAJIU3UPOBATh U JUATHOCTHUPOBATH KOHKPETHBIC CHUTYallHH,

CTaBUTh LCJINU, 3aJa4Y1 U HAXOAUTb MCTOAbI UX PCIICHU,

- YCUIICHUC eraTHBHOﬁ COCTaBJIHIOH_Ieﬁ JIMYHOCTU CTYACHTA IIYTEM OpraHu3alunu

JMCKYCCH, 00CYX/IEHUS M aHAJIN3a KOHKPETHBIX CUTYaIHii;

obecrieueHre TOATOTOBKH KOHKYPEHTOCIIOCOOHBIX MpO(ecCHOHAIOB, KOTOPBIE C
TOYKHU 3pCHUA TCOPUU U MTPAKTUKU MCHCIDKMCHTA YMCIOT aAalITUPOBATHCA K TCKYIIIUM

M3MEHEHHUSM YCIIOBHI phIHKA.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTO IMCHUILUIMHBI B Y4eOHOM IJIaHE:
Baoxk: brok 1. lucuuninuae! (MOIyIN).
Yacrpb: Obs3aTenbHas 4acTh.

Moayas: ObmenpodeccnoHaTbHON MOATOTOBKH.
OcBaunBaercs: 1 - 2 cemecTpsl.

3. KOMIIETEHLIUHY, ®OPMUPYEMBIE B PE3VJIbTATE OCBOEHUSI
JUCIATLITAHBI

YK-3 - criocobeH oCymecTBISATh COIMATIEHOE B3aUMOJICHCTBHE U PEaIn30BBIBATH CBOIO POJb B

KOMaH/IE,

OIIK-1 - cnoco6en pemath npodecCHOHANBHBIC 331a41 Ha OCHOBE 3HAHUM (Ha MTPOMEKYTOYHOM

YPOBHE) 3KOHOMHYECKOM, OPraHN3allMOHHON U YIIPaBJIEHYECKON TEOpUH

4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJIMHBI OBYYAIOIIIUMCH

Kon n HNuaukaTopsl Pe3yabTarsl 00yyeHus
HaNMMeHOBaHHe AOCTHIREHU S
KOMITETeHIHH KOMIIeTeHIUH
YK-3 YK-3.2. 3HaeT: OCHOBHbIE TEOPUHU U KOHLETILIHH
Cnoocoben B3anmoneiictByer ¢ B3aUMOJICVCTBHUS C IPYTUMHU YJICHAMH
OCYIIECTBIISITh JIPYTUMU YIEHaMU KOMAaH/IbI JJI1 TOCTH>KEHHS TIOCTABJICHHOU
COLIMATILHOE KOMaH/bl JJIs1 3a/1a4uu

B3aMOJIEVCTBUE U
peanr30BbIBATH CBOIO
pOJIb B KOMaHJIE

OCTHIKEHUSI
IIOCTAaBJICHHOMU 3a1a4yu

YMeer: B3aMMOICICTBOBATh C APYTUMH
yJIeHaMH KOMAaHIBI I JOCTYKEHUS
MOCTaBJICHHOU 3a1a4u




Baageer: HaBBLIKOM B3aUMOJEHCTBUS C
JPYTrAMH WICHAMHA KOMaH/bI It
IOCTHKEHUS IOCTABIEHHON 3a1aun

OIIK-1 OIIK-1.4.
CrnocobeH pemaTth HNutepnperupyer
npodecCuOHaTIbHBIE | MPOOJIEMBI YIIPaBICHUS
3a/1a4yu Ha OCHOBE B IIpo1iecce

3HaHU# (Ha (byHKIIMOHUPOBAHUS
IIPOMEKYTOUHOM OpraHu3alyu
YPOBHE)

9KOHOMMYECKOM,

OPraHU3alMOHHON U

YIPaBJICHUYECKON

TEOpUn

3HaeT: criocoObl U METO/IbI HHTEPIIPETALIH
npo0JieM ympaBlieHUsI B TIpoliecce
(GYHKIIMOHUPOBAHUS OPTaHU3AIIH

YMeeT: UHTEPIPETHPOBATH IPOOIEMBI
yIpaBJIeHus B npouecce PyHKIIMOHUPOBAHHS
OpTaHu3aIH

Buiaseer: HaBBIKOM MHTEPIIPETALIH
npo0JieM ympaBlIeHUsI B TIpoliecce
(YHKIMOHUPOBAHHUS OPTaHU3AINH

5. OBPBEM JUCIHUIVIMHBI U PACITPEJAEJIEHUE BU/10B
YUEBHOM PABOTHI IO CEMECTPAM

OO61mmas TpyJ0eMKOCTh JTUCHUILTUHBI «Teopus MeHeKMEeHTay Ui CTYI€HTOB BceX (opMm
o0ydenus, peanmmsyembix B AHO BO «MucTturtyr OM3Heca W Ju3aifHa» IO HAIPaBJICHHUIO
noarotoBku 38.03.02 MeHeKMEHT cocTaBisieT: 8 3a4eTHBIX eauHUIL (288 yacos).

Bun yae6HO# paboThI

Bcero uncio yacoB u (M) 3a4eTHBIX €AMHUI]

(mo popmam oOydeHUs)

Ounas OuyHo-3a04Has
AyIMTOpHBIE 3AaHATHS 72 72
8 MoM qucine:
Jlexun 36 36
[IpakTuueckue 3aHATHS 36 36
JlaGopaTopHbie pabOThI - -
CamocrosiTesibHasi paboTa 144 144
8 MOM qucine:
yacel Ha BeinoHeHue KP / KI1T 36 36
[IpomexyTouHAs aTTECTANMS:
Ok3ameH — 1, 2 cemecTpbl
Bun
3amuta KP — 2 cemectp
TpynoemkocTs (dac.) 72 72

OO0mast Tpy10eMKOCTb 3.e. /
4yacos

8 3.e. /288 yac.

6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

TeMbl AUCHUILIHHBI

KoanyectBo yacoB (nmo ¢gopmam o0ydeHus)

Ne I HaumeHoBaHHe

OuHas | O4Ho-3204Has
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1 | OcHOBHBIE DIEMEHTHI CHCTEMBI 8 9 i 36 8 9 . 36
MEHEDKMEHTA
2 | OcHOBHBIE MPOIECCHI CUCTEMBI 10 9 i 36 10 9 i 36
MEHEPKMEHTa
HUmoeo 3a 1 cemecmp | 18 18 - 72 18 18 - 72
®Dopma koumpons 1 cemecmp 9K3AMeH 36 9K3AMeH 36
Bcezo uacos 3a 1 cemecmp 144/ 4 3.e. 144/ 4 3.e.
3 | CucreMHbIC acTieKThI 9 9 ) 36 9 9 i 36
KOMaH1000pa30BaHus
4 | CucreMHBI€ aCTIEKThl OPTaHU3aLUU 9 9 - 36 9 9 - 36
HUmoeo 3a 2 cemecmp | 18 18 - 72 18 18 - 72
9K3aAMEH, 9K3aMeH,
Dopma xoumpons 2 cemecmp sawuma KP 36 sawuma KP 36
Bcezo wacos 3a 2 cemecmp 144 [ 4 3.e. 144 [ 4 3.e.
Hroro mo mucumminne (uacos) | 36 [ 36 | - 144 36 | 36 | - 144
HToro yacos no ¢gopmMamM KOHTPOJIsI 72 72
Bcero no qucuuIinHe 288/ 8 3.e. 288/ 8 3.e.

Yacwl camocmoamenvHoll padomol 6KI10UAION 8 C€0: YAChl HA 6bINOTIHEHUE KYPCOBOIL
pabomul 6 06veme 36 uacos no ecem hopmam ooyuenus.

COJEP)KAHUE TEM JUCIUIIJIMHbI

Tema 1. OcHOBHEIE DJIEMEHTHI CHCTEMHOI'0 MEHEKMEHTAa

1.1. Meneoscmenm kax euo npogheccuoHanbHoll deameabHOCMU
Iloustue MCHEIKMCHTA. TGHI[CHI_[I/II/I COBPCMCHHOT'O MCHCIPKMCHTA. HpI/IHHI/IHBI MCHEIKMCHTA.
DyHKIMK MeHepkMeHTa. KoHTyp ynpaBiieHusl.

1.2. Kmo makoii npogheccuonanvhulii Meneoicep
Ot1nuuuTeNbHbIC MPU3HAKK MEeHEeIKepa. CTpyKTypa Tpyaa MeHemkepa. OCHOBHbIE

KOMITETCHIIMM COBPEMEHHOT0 MeHekepa. CooTHoIIeHNE QYHKIIMA MEHEKepa U YPOBHEH

yrpasieHus. Moaens MeHemKepa.

1.3. Ocnoenvie noxkazamenu merneorncmenma

OrnpeneneHre 3KOHOMHYHOCTH,

pe3yJAbTATUBHOCTH U APPEKTHBHOCTH.

CTpaTeTHYecKasi pe3yNbTaTUBHOCTb. TakTHuUecKass H
Pe3ynbTaTUBHOCTD U 3PPEKTUBHOCTh MEHEKEpa.

CTPATCTUYCCKAaA

Tema 2. OcHOBHBIE POLECCHI CHCTEMHOI0 MEHEIKMEHTAa

2.1. OcHnognble hynkyuu menedrcmenma
Henenonaranue. [manupoanue. Opranuzanus. CtumynupoBanue. Koopaunanus. KoHTposb.

TakTtnueckas wu
3¢ (HEeKTHBHOCTS.




2.2. Obuenue u KOMMYHUKAUUU 8 MEHEOHCMEHMm e

Kommynukamun u  oOmenue. Tumomoruss komMmyHUKanuil. OCHOBHBIE XapaKTEPUCTHKH
ynpaBieHueckoil  uHpopmarnuu. OcobeHHoctn  BocmpuaAtus  uH(popMmaruu.  DaxTopsl,
HOBBIIIAIONINE U CHUXKaroIue 3(p(HEKTUBHOCTh KOMMYHUKALIUU.

2.3. Ilpunamue u peanuzayusn ynpaeieHyecKux peuieHuil

Tunonorust ynpaeneHdeckux pemenuit. Ilporiecc npunstus pemenunit. MudbopmarmonHoe
obecrieueHne TPUHATUS YOpaBieHUYeckux pemieHud. [IpobGraembr u Bo3mokHOCTH. CBsI3b
YIPaBICHUYECKUX PELICHUH C LEeNIMU U pe3yiabTaTaMu. DakTophl, MOBBIMIAIOUINE U CHUXKAIOIIHNE
3P PEKTUBHOCTD MPUHATHUS U PEATU3ALMH YIIPABICHYECKUX PEIICHUH.

2.4. Bracmo u nonumuxa meneoiicepa

Konueniust BnacTu 1 NOJUTUKU MeHeIkepa. Tunonorust Biactu. TUTIONOTUS TTOJIUTUKH.
OO6nacTh AelicTBUS BIACTH U MONUTUKU. Tumonorus cruneit pykopoacTsa. [locnencteus
HEJIOCTaTOYHOTO U YPE3MEPHOTO PYKOBOJICTBA.

2.5. Cmumynupoeanue u MOmueayus nepcoHana

KoHmenmust CTUMyIUpOBaHHWS ¥ MOTHBAIlMU. 3aBUCHMOCTh TPYIOBOW aKTHBHOCTH U
BO3HArpaXJACHUS. THUIOJIOTHS OCHOBHBIX MOTHBAIIMOHHBIX THIIOB. THITONOTHS OCHOBHBIX
ctuMyJsioB. COOTBETCTBHE MOTUBAIITMOHHBIX TUTIOB M CTUMYJIOB.

Tema 3. CucremMHbIe aCNIeKThl KOMAH1000pa30BaHUs

3.1. I'pynna u komanoa Kaxk 06veKkm ynpasieHus

[Tpupona komangooOpa3zoBanus. CpaBHEHHWE KOMaH/ bl M TPYIIITBI. JBOJIOIHS TCOPUH
KoMaH1000pa3zoBanus. CoBpeMEHHBIE TEOPUH KOMaH1000pa3oBanus. Turbl komau. [Ipo6iemsl
KoMaH1000pa3oBanus. Co3ianue 0JaronpusTHON Cpebl Ui KOMaH1000pa30BaHuUs.

3.2. Kak co3oaromcs Komanowt

I'mobanbHBlE BBI3OBBI I KOMaHABL. Muccus KOMaHAbl. MOTHBAIMS YICHOB KOMAHIEL.
OTBETCTBEHHOCTH WICHOB KOMaH Ibl. BracTh nuepa. JKusHeHHbIe IUKIIBI KOMaHJ000pa30BaHusl.
Mudsi 0 KOMaHgaX.

3.3. Hucmpymenmul KoManoooopazosanus

Coznanne cmbicnoB. Coznanue neneid. Cospanue ortHomeHuil. Co3naHue MOTHUBALIMOHHOMN
cpenbl. Co3manme crtpareruu. Komannneie ponu. Pacnpenenennoe nuaepctBo. Pazperienue
KOH()JIUKTOB.

3.4. Komnemenuuu unenoe Komamnonl

Ouocodust uieHOB KoMaHAbl. [IpuHIUIBEL YWieHOB KOMaH Ibl. JIMUHbIe KauecTBa YJICHOB
koMaH b1, dakTopsl yenexa. Tpynomooue. Ctpacts. Konnenrparus. [Ipeononenue ceds.
KpeatuBHocts. CamocoBeplIeHCTBOBaHUE. Y TIOPCTBO. CIIyKEHUE JIFOISIM.

3.5. Pesynomamuenocmo u 3¢pgheKmusHocms KOMAHObl

PesynbraTuBHOCT M A(PQPEKTUBHOCTH KOMAH[bl: B YCIOBUSX CTa0MJIBHOCTH, B YCIOBHAX
HCOMPCACIICHHOCTHU, IIPHU MMPOBCACHUUN HSMGHGHHﬁ, B YCJIOBUAX KpHU3HCA. cDa.I(TOpBI COXpPaHCHUA
KOMAH/IB.

Tema 4. CucremMHbIe aACNIEKTbl OPraHU3aALNH



4.1. Opzanuzayusa Kax o0veKm ynpagienus

CymHocTs TOHATUS «OpraHu3auus». OpraHu3allMOHHO-TIPABOBBIE (OPMBI  OpTraHU3ALUI.
Knaccudukanus opraHuzandii 1Mo pasidYHbIM TNpHU3HAKaM. OTanbl KU3HEHHOTO IYTH
opranuzaiuu no JI. I'peiinepy. Teopust ku3HeHHOro nukina opraHuzauuu no M. Anusecy.
[Noncucremsl opranuzanuu no /Hx. Knoycony. Mogens mectu cuctem o C. Anamc u b. Anamc.
Mopgpens 7-S (T. ITutepc, P. Yorepman, . ®@unurc). O0mmas xapakTepucTHKA BHEITHEH CpeIbl
OpraHu3alliy: B3aUMOCBA3aHHOCTb (DAKTOPOB, CIOKHOCTb, HOJBH)KHOCTb, HEOIPEEIECHHOCTb.
@DakTOopbl BHEIIHEH Cpelibl MPSAMOro BO3JEHCTBHS: INOCTABILMKU, MMOTPEOUTENN, KOHKYPEHTHI,
rocyJapcTBeHHbIE opraHbl. MakTOpbl BHEIIHEH Cpeabl KOCBEHHOI'O BO3JEHCTBUSA: TEXHOJIOTUH,
HSKOHOMHKA, TMOJUTHUYECKHE U COLHUO-KYJAbTypHble (akToppl. CHCTEMHBIH MTOIXOA K
menexkmenty (Y. bapuapn, k. I1. T'ertn, I1. Hpykep, T. Ilapconc, H. Bunep, Y. Dmbn).
CyIHOCTh TOHATHS «CHCTEMa, OCHOBHBIC BUJbI U CBOMCTBa cucteM. CyThb MpeacTaBiIeHHUs 00
OpraHu3ay Kak 00 OTKpbITON cucrteMe. CYyITHOCTh U OCHOBHBIE TIOJIOKEHUS CUTYaIl[HOHHOTO
noaxona (I'. Kynm, JIx. Tommcon, I'. lllepman, I1. Jloypenc, k. Jlopm). Unen yHukaipbHOCTH
U yHHMBepcaJbHOCTH. YeThlpexmiaroBblil mpouecc. BHyTpeHHHE M BHEIIHHE CHUTYallMOHHBIE
IIEpEMEHHBIE.

4.2. Opzanuzayuonnas cmpykmypa

[loHATHE OpraHM3alMOHHOW CTPYKTYpbl. THIIOIOTUs OpPraHU3alUOHHBIX CTPYKTYp. DyHKIMHU
OpraHU3alMOHHBIX CTPYKTYp. BiMsHHE CTPYKTypbl Ha OpPraHU3alMOHHYIO PEe3YyJIbTaTUBHOCTH:
noaxoapl K u3MepeHuto. CoOTBETCTBUE CTPYKTYpbl MPUHATOM cTpareruu. Passurtue
OpraHU3alMOHHOU CTPYKTYPBHI.

4.3. OpzanuzayuonHnas Kyaismypa

IlonaTHe oOpraHM3allMOHHOM KyJIbTYpbl. THIIONOrMS OPraHU3aLMOHHBIX KyJIbTYp. DyHKIHH
OpPraHU3allMOHHBIX KyJIbTyp. BiusHHe KynpTypbsl Ha OpraHu3alMOHHYI 3()(EKTHBHOCTH:
noaxoapl K u3MepeHuto. CoOTBETCTBHE KyNbTYpbl IpPUHATOW cTpareruu. Passurtue
OpPraHU3alMOHHOM KYJIbTYPBI.

7. NIPUMEPHASA TEMATHUKA KYPCOBBIX PABOT

IIpumepHbIe TeMbI KYPCOBBIX PadoT:

1. Cucremsl pa3pabOTKH OPraHU3aIMOHHBIX IEJICH:
COCTOSIHUE, TPOOJIEMBI U HAIIPABIICHHSI COBEPIIEHCTBOBAHUS (Ha MpUMEpe KOHKPETHOM
OpraHU3aITiH)

2. Cucrembl TUTAHUPOBAHKS B COBPEMEHHON OpPTaHU3AIINHN:
COCTOSIHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

3. Cucrtembl CTUMYJIHPOBAHUS B COBPEMEHHOM OpraHu3aluu:
COCTOSIHUE, TPOOJIEMBI ¥ HAIIPABIICHHSI COBEPIIEHCTBOBAHUS (Ha MpUMEpe KOHKPETHOM
OpTraHu3aIiH)

4. Cucrembl KOHTPOJISI B COBPEMEHHON OpraHU3aluu:
COCTOSIHUE, POOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

5. Cucremsl BJacTU U MOJUTUKU B COBPEMEHHOM OpraHu3aluu:
COCTOSIHUE, TPOOJIEMBI ¥ HAIIPABIICHHSI COBEPIIEHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpTraHU3aIIH)



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

Cuctembl JenerupoBaHus MOTHOMOYUN B COBPEMEHHOM OpraHu3aluu:

COCTOSTHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBaHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

CucreMbl IPUHATUS YIPABICHUECKUX PEIICHU B COBPEMEHHOM OpraHU3alluH:
COCTOSTHUE, MMPOOJIEMBbI M HAIPABJICHHS COBEPILICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHu3aIiH)

CoBpeMeHHbIE 3apy0eKHbIE YIIPaBICHYECKHE apaurMbl:

COCTOSIHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBaHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

CoBpeMeHHbIE 5KOHOMUKO-CTaTUCTHYECKIE METO/Ibl MEHEIXKMEHTA:

COCTOSTHUE, MPOOJIEMBbI M HAIPABJICHHS COBEPILICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHu3aIiH)

CoBpeMeHHbIE COLMATBHO-TICUXOJIOTHYECKNE METOIbI MEHEIKMEHTA!

COCTOSIHUE, POOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

CoBpeMeHHbIE CpeICTBa MUCbMEHHON KOMMYHUKAIIMA MEHEKepa:

COCTOSTHUE, MTPOOIEMBbI M HAIPABJICHHS COBEPILICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHU3aITIH)

CoBpeMeHHbIE CpeICTBa BU3YaTbHON KOMMYHUKALIMM MEHEIKepa:

COCTOSIHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

CoBpeMeHHbIE CpeICTBa YCTHOM KOMMYHHUKAIIUU MEHEKepa:

COCTOSTHUE, MPOOJIEMBI M HAIPABJICHHS COBEPILICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHu3aIiH)

CoBpeMmeHHbIe TpeOOBaHUSA K TMYHOCTH MEHEKepa:

COCTOSTHUE, NTPOOJIeMbl 1 HallpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIm)

CoBpeMeHHbIE MOJEIN OPraHU3allMOHHOTO MEHEIKMEHTA!

COCTOSTHUE, MPOOJIEMBbI M HAIPABJICHHS COBEPILICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHu3aITIH)

CoBpeMeHHbIE KpEeaTHBHBIE TEXHOJIOTMH MEHEI)KMEHTA:

COCTOSIHUE, MPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

NHudopmanmoHHbIe CHCTEMBI B COBPEMEHHON OpraHU3aIlHH:

COCTOSTHUE, MPOOJIEMBbl M HAIIPABJIICHUS COBEPIICHCTBOBAHUS (HA TPUMEpPEe KOHKPETHOM
OpTraHu3aITiH)

VYipasieHue OTHOLIEHUSMHA B COBPEMEHHON OpraHU3aluu:

COCTOSTHUE, TPOOJIeMbl 1 HallpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

CTuiam pyKoBOJICTBA B COBPEMEHHOM OpraHU3aluu:

COCTOSTHUE, MMPOOJIEMBI M HAIPABJICHHS COBEPILICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHu3aITiH)

[IpakTrueckue HaBbIKU MEHEKEPOB B COBPEMEHHOW OpraHu3aluu:

COCTOSIHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

OcobenHoctu poccuiickoro MeHemxmenTa XX| Beka:

COCTOSTHUE, MPOOIEMBbI M HAIPABJICHHS COBEPIICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHU3aITiH)

dopMaibHbIE TPYIILI B COBPEMEHHONW OpPraHU3alUu:

COCTOSIHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)



23. HedopmanbHbie rpynsl B COBPEMEHHON OpraHU3aIiH:
COCTOSTHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBaHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

24. OpraHu3allMOHHBIC CTPYKTYPhl COBPEMEHHOM OpTaHU3aIliu:
COCTOSIHUE, TPOOJIEMBI U HAIIPABIICHHSI COBEPIICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpTraHu3aIiH)

25. OpraHu3aloHHbIE KYIbTYPhl COBPEMEHHON OpraHu3aluu:
COCTOSIHUE, MPOOJIeMbl M HaIIpaBJICHUS COBEPLICHCTBOBAHUS (HA MPUMEpe KOHKPETHOM
OpraHu3aIim)

26. YmpapieHuE U3BMCHCHHUSIMHU B COBPEMEHHOM OpraHU3alliN:
COCTOSIHUE, TPOOJIEMBI ¥ HAIIPABIICHHSI COBEPIICHCTBOBAHUS (HA MpUMEpe KOHKPETHOM
OpraHU3aITiH)

Kputepun onieHKH KypcoBoi paboThl.

OreHka TpeboBanmst

1. UccnenoBaHue BBIOJIHEHO CaMOCTOATEIBHO,

UMEET HayIHO-TIPAKTUUECKUN XapaKTep, COACPIKHUT

3JIEeMEHTbI HOBU3HBI.

2. CTyzeHT noKa3ajl 3HaHUE TEOPETUYECKOr0 MaTepHraa 1o
paccmarpuBaeMoii npo0iaeme, yMeHue

AHAIM3UPOBATH, APTYMEHTUPOBATH CBOIO TOUKY

3peHusl, eraTh 0000IIEHNE U BHIBOIBI.

3. Marepuain usnaraercs rpaMOTHO, JIOTUYHO, TIOCTIEIOBATENIBHO.
4. OdopmiieHrue oTBEYaEeT TPeOOBAHUSIM HATMCAHUS

KypCOBO# pabOTHI.

5. Bo BpeMs 3alIUThI CTYACHT MTOKa3all yMEHUE

KpaTKO, TOCTYITHO (SICHO) TIPECTaBUTh PE3YJIbTaThI
HCCJIETOBAHMsI, aJIEKBATHO OTBETUTH HA MOCTABJIEHHBIE BOIIPOCHI.

OTJINYHO

1. I/ICCHGI[OBaHI/Ie BBITIOJTHEHO CaMOCTOATCIBHO,

UMeeT Hay4YHO-TIPAaKTUYECKUN XapaKTep, COACPKUT

XOPOIIIO DJIECMCHTHI HOBU3HBI.

2. CTyaeHT nokasajl 3HaHHE TEOPETUYECKOTro MaTepuasa 1o
paccmatpuBaeMoil mpobiaeme, 0THaKO

yYMEHHE aHAIU3UPOBATh, ApTYMEHTHPOBATH CBOIO

TOYKY 3pCHUs, 1CIaTh OGOGH.IGHI/I}I " BBIBOJIbI BBI3BIBAIOT Y HCTO
3aTpyJHEHUS.

3. MaTepHaﬂ HEC BCCraa nU3jaracrcia JIOTHYHO, ITOCICI0BATCIIbHO.
4. merotcs HeMO4eThl B 0(hOPMIICHHH KYPCOBOM

paboThI.

5. Bo BpeMs 3alIUThI CTYACHT MTOKa3all yMEHUE

KpaTKo, TOCTYITHO (SICHO) MPE/ICTaBUTh PE3yIbTAThI
MCCJIEIOBAHMSI, OJIHAKO 3aTPYHSIICS OTBEYATh Ha
IMMOCTABJICHHBIC BONIPOCHI.

1. MccnenoBaHue HE CONEPIKUT DIIEMEHTHI HOBU3HBI.

2. CTyzieHT He B IIOJTHOW Mepe BIIAZIeeT TEOPETUIECKUM MAaTEPHAIOM
0 paccMaTpuBaeMou rmpoodieme,

YMEHUE aHATU3UPOBAThH, ApPTYMEHTUPOBAThH CBOIO

TOYKY 3pPEHHUSI, JIeJIaTh 0000IICHUE 1 BBIBOIBI BBI3BIBAIOT Y HETO
3aTpyAHEHUSI.

3. Marepuan He Bcerja u3jiaraeTcsi JOru4yHo, MOCae0BaTENbHO.

4. meroTcs Hero4eThl B 0hOpMIICHUN KypCOBOM

paboTHI.

YAOBJICTBOPUTCIILHO




Onenka TpeboBanus

5. Bo BpeMs 3a1MTBI CTYICHT 3aTPYAHACTCS B
IIPEICTABICHUH PE3YIbTaTOB UCCIIEN0BAHNS U OTBETAX Ha
IIOCTAaBJICHHBIE BOIIPOCHL.

HEyIOBJIETBOpHUTEILHO | Bhimonneno menee 50% tpeboBanuii K KypcoBoii padbore. CTyeHT He
JOMYIICH K 3allIUTC.

8. ®OHJ OHEHOYHbIX CPEACTB IO JUCIUMIIJIMHE: TIpunoxenue 1.

9. VYEBHO-METOJINYECKOE 1 HTHOOPMALIMOHHOE OBECITEYEHUE
TACIATLTAHDI:

9.1. Pexomenayemasi qureparypa:

1. Muxuenko I1.A. Teopus meHemxkmenTa: yueOnuk: [16+] / II.A. Muxnenko. — 4-e u3f.,
ctep. — MockBa: Yuausepcuter Cuneprus, 2018. — 520 c.
Pexxum nocryma: http://biblioclub.ru/index.php?page=book&id=490881

2. braunoB A. O. Teopust menemxmenTa: yueOnuk / A. O. bnunos, H. B. Yrpiomosa. —
Mockaa: JlamkoB u K°, 2020. — 304 c.
Pexum noctyna: https://biblioclub.ru/index.php?page=book_red&id=573334

3. ITonyxnaeB O.A. Teopuss MEHEIKMEHTA: UCTOPHUS YIIPABIECHUYECKON MBICIH, TEOPHUS
OpraHu3aIyy, OpraHu3anmoHHoe nmosenenue: [16+]/ 3.A. Ilonyxnaes,
M.D. IlonyxnaeBa. — MockBa; bepnun: Iupekr-Meaua, 2015. — Ku. 1. - 661 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=271807

4. Jlroxanosa C.B. MenemkMeHT opranu3zanuu: yaeoHoe nocodue: [16+] / C.B. JlroxaHosa.
— Mocksa; bepnun: qupexkr-Meaua, 2019. — 332 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=562200

5. Epmosa H. A. Pa3paboTka ynpaBieHUECKHX pelieHuid B cucteMe 3((HEeKTUBHOTO
meHexmenTa / H. A. EpioBa; MockoBckast MexXIyHapoJHast BbICIIas 1IKoJIa On3Heca
«MUPBUC» (UucTuTyT). — MockBa: MUPBUC: Tlepo, 2015. — 240 c.
Pexxum noctyna: https://biblioclub.ru/index.php?page=book red&id=445845&sr=1

6. Hopodeera JI.U. OCHOBBI TeOpHUH yIpaBIeHUs: Y1€OHO-METOINUECKUNA KOMILJIEKC /
JL.W. JopodeeBa. — Mocksa; bepnun: {upekr-Menua, 2015. — 450 c.
Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=426939

7. Kum C. A. Teopus ynpasnenus: yaeouuk / C. A. Kum. — Mocksa: Hamkos u K°, 2019. —
240 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=573306

8. Kucenesa M.M. Teopusi MeHeDKMEHTa: OpraHu3aloHHOe noBeaeHue: [16+] /
M.M. Kucenea; HoBocuOupckmii rocy1TapCTBEHHbBIN TEXHUUYECKUN YHUBEPCHUTET. —
HoBocubupck: HoBocubupckuii rocyaapcTBeHHBIN TeXHUUYECKH yHUBepcuTeT, 2016. —
87c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=575435

9.2. Tlepeuenb WH(OPMANMOHHBLIX TEXHOJOTHH, HMCHOJb3YeMbIX NPH OCYIIECTBJIECHUH
o0pa3oBaTeJLHOI0 Mpomecca MO0 JAUCHUIVIMHE (MOIYJIK), BKJIKYAs Iepe4vyeHb
JINIIEH3UOHHOT0 M CBOOOIHO PACIPOCTPAHSAEMOI0 MPOrPaAMMHOI0 00ecneYeHusl.

[Ipu ocymecTBieHnn 00pa30BaTEIBLHOTO IpoIecca MO JaHHOW  y4eOHOH AUCITUILIMHE


http://biblioclub.ru/index.php?page=book&id=490881
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npeamnojgaracTcsa UCIoJIb30BaHUEC!

JInnensnoHHoe nmporpaMmMHoe odecrevyeHue:
1. Kaspersky Endpoint Security KL4863RAPFQ (Torosop: Tr000583293, cpok aeiicTBus

o 16.02.2022 r.);

2. Windows 10 Pro Professional ([{lorosop: Tr000391618, cpok aetictust ¢ 20.02.2020 r.

o 28.02.2023 r., Jlunensus: V8732726);

3. Microsoft Office Professional Plus 2019 ([lorosop: Tr000391618, cpok aeicTBus C

20.02.2020 r. mo 28.02.2023 r., Jlunensus: V8732726).
CBo0oaHO pacnpocTpaHsieMoe NPOrpaMMHoOe ol0ecrieyeHune:

9.3.

1. Bpaysep Google Chrome;

2. Apxusarop 7-Zip;

3. Adobe Reader - mporpamma st TpOCMOTpA, TI€YaTH U KOMMEHTHPOBAHHUS JOKYMEHTOB
B (hopmare PDF;

4. ZOOM - nporpamma Jjisi OpraHU3aIMK BUACOKOH(PEPEHITHIA;

5. Memuamneep VLC

Ilepeyenr coBpeMeHHBIX MNpPogecCHOHANBHBIX 0a3 JaHHBIX, HHGOPMALMOHHBIX

CIIPABOYHBIX CHCTEM H PpecypcoB HH(OPMALHOHHO-TEJEKOMMYHHKANMOHHON CeTH
«HHTepHET»

10.

11.
12.

13.

14.

15.
16.
17.

https://biblioclub.ru/- yausepcurerckas 6ubmuoreunas cucrema online bubanokayo.py
http://window.edu.ru/ - eauHOE OKHO JOCTYIA K 00pa3oBaTeIbLHBIM pecypcaM
https://uisrussia.msu.ru/ - 6a3bl JaHHBIX ¥ AHATUTHYECKUX TYOTUKAIIMA YHHBEPCHUTETCKOM

nHpopManoHHOM cuctembl Poccus

https://www.elibrary.ru/ - snekrponno-6ubHMoTeuHass cuctema eLIBRARY.RU,
KpynHeiimas B Poccun anekTpoHHast OMOIMOTeKa HayuHbIX MyOIMKanui
http://www.consultant.ru/ - cipaBounas npaBoBasi cuctema Koncynprantllintoc
https://gufo.me/ - cnpaBounas 6a3a sHuUMKIONEANN U ciaoBapei Gufo.me
https://slovaronline.com - mnouckoBast cucreMa IO BCEM JOCTYIHBIM CIIOBapsAM H
SHIMKIIOTICTUSM

https://www.tandfonline.com/ - komnekrus sxypHanos Taylor&Francis Group Bkitouaer B
ce0s1 OKOJIO NIBYX THICSY KypHaJIOB U Oosiee 4,5 MJIH. cTaTeil MO pa3auYHBIM 00JaCTsIM
3HaHUM

http://www.aup.ru/ - Ou3Hec-mopTan i PyKOBOAUTEINCH, MECHEIKEPOB, MapKETOIOTOB,
(MHAHCUCTOB U SKOHOMHUCTOB TPEATNPUATHI

https://www.vedomosti.ru/rubrics/management - wuHTepHeT XKypHan «BemomocTn
MEHEDKMEHT

https://amr.ru/ - opumanbHbIA caiiT Accoranun MeHepkepoB Poccun
https://rim.spbu.ru/ - «Poccuiickuii XypHaaT MEHEKMEHTa» — HAy4YHBIH KypHAI B
o0JacTi MEHEHKMEHTA

https://www.cfin.ru/about/ - «KopropaTuBHbIi MEHEIKMEHT» — HWHTEPHET-TIPOCKT

CIPABOYHOW M METOAMYECKOW MH(OpMALNH, aHATUTHKA U MPAKTUYCCKUX MPUMEPOB 110
YIPaBICHUIO KOMIAHUSAMH, HHBECTHIIUSIM, OLICHKE, (PMHAHCAM H TI.
https://www.e-xecutive.ru/ - cooOIIecTBO MEHEIKEPOB: MyOIMKauKU MPOohECCHOHAIOB
10 BOIIPOCaM MEHEHKMEHTA

http://www.gd.ru/ — caiit xypHaia «I'eHepaIbHBINA AUPEKTOP

http://www.mevriz.ru/ — caiir xypHaiaa «MenemkmeHT B Poccuu u 3a pyoexom»
http://www.zhuk.net — caiit sxypHana «YnpaBieHHue KOMITAHHEH)
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10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHOUIIJINHbI
Kaouner Ne 424- yyeoHoe nomenenue Ne 1-58 17111 npoBeeHust yueOHbIX 3aHATHIA.

YyebHOe momenieHne 000py10BaHO HaOOpOM JAEMOHCTPALMOHHOTO 000PYAOBaHUS U HaOOpOM
y4eOHO-HATMAMHBIX ~ MOcoOMii B IU(pPOBOM  BHUAE, OOECMEYMBAIOIIMX TEMaTUYECKHE
WITIOCTPAIMH, COOTBETCTBYIOLIME padoueil mporpaMmme JUCHUTUIHHEIL.

Y4yeOHOe moOMelieHHEe OCHAIEHO 000PYA0BAHUEM H TEXHUYECKHUMM CPeACTBAMU O00yYeHUS:
1. cranoHapHbIi MKUPOKOGOPMATHEINA MyIbTUMEANA-TIpoekTop Epson EB-X41;

2. IPOCKITMOHHBIN IKPaH,

3. 1ocka MapKepHas yueOHas;

4. ctonsl - 15 mrt.;

5. cTynbsi — (1 mit.;

6. akycTHYEeCKasi CHCTEMA;

7. 670K ympaBlIeHUS IPOESKLIIMOHHBIM 000pyI0BaHUEM;

8. IepcoHaNbHbIM KOMIBIOTEP HpenojaBaTels (C TEXHUYECKHMHU XapaKTePUCTUKAMU HE HUXKe
Intel Core i5-2100) - 1 miT.

Komnberotep moaxmoueH k cetu «lMHTepHeT», ¢ obecrnedeHHeM JA0CTyla B JJIEKTPOHHYIO
uHpopManoHHO-00pa3oBarenbhyio cpeny AHO BO «MHcTuTyT 6U3HECA U qu3aitHay.

Kaouner Ne 402- nomemenue Ne |-11, nyis camocTosiTe1bHOI padoThl.

ITomemenne ocHameHo 000pPyI0BaHNEM H TEXHHYECKHMH CpeACTBAMH 00y4YeHHUSI:

1 cranmonapHsIii mUpokoopMaTHEIN MyJIbTUMERUA-TIpoekTop Epson EB-X41,

2. IPOEKIIMOHHBIN IKpaH;

3. Tocka MapkepHas ydeOHas;

4. cromel — 14 mit.;

5. cTynbst —28 mrT.;

6. akycTHueckas CUCTEMA;

7. OJIOK yrmpaBJIeHUS TPOCKIIMOHHBIM 000PYI0BAaHHEM;

8. mepcoHaNbHbII KOMIBIOTEp HpenojaBaTels (C TEXHHYECKHMHU XapaKTePHUCTUKAMU HE HUXKe
Intel Core i5-2100) - 1 .

9. mepcoHaJIbHbIE KOMITBIOTEPHI - 26 MIT.

Bce xomnbroTepsl noIkIt0ueHbI K ceTu «MHTepHET», ¢ 00ecredeHneM JOCTyIa B 3JeKTPOHHYIO
uHpopMaLnoHHO-00pa3oBarenbhyio cpeny AHO BO «MHcTuTyT 6M3HECa U qu3aitHay.

11. METOAUYECKHUE PEKOMEH/JALIUUA JIUISA OBYUYAIOIIIUXCA
11O OCBOEHHAIO JTUCIUIIJIMHbI

[IpogyKTUBHOCT,  yCBOEGHHS y4eOHOrO Marepuansa BO MHOTOM  OIpeAeNseTcs
WHTECHCUBHOCTHIO M KaQ4eCTBOM CAMOCTOSITENLHOUM paboThl cTyneHTa. CaMocTosTenbHas padora
npenmnoniaraeT  (GOPMUPOBAHHUE KYJIBTYpbl YMCTBEHHOTO TpyAa, CaMOCTOSITENIbHOCTH U
WHUIIMATHBBI B IOUCKE U IPHUOOPETEHUH 3HAHUH; 3aKpeIJICHIE 3HAHUI ¥ HaBBIKOB, MOTY4YEHHBIX
Ha BCEX BHJAX YYEOHBIX 3aHATHH;, MOATOTOBKY K TMPEACTOSIIMM 3aHATHSAM, 3K3aMeHaMm;
BBITIOJTHEHNE KOHTPOJIBHBIX PaldoT.

CaMocToATenbHBIA  TpPyJd pa3BUBaeT Takue KayecTBa, KaK OpPraHM30BaHHOCTD,
JTUCITUTUIMHAPOBAHHOCTbD, BOJIIO, YIIOPCTBO B JIOCTM)KCHHUU MOCTABJIICHHOM II€NIH, BBIpa0aThIBaeT
YMEHHE aHaJIU3UPOBATh (PAKTHI U SBJICHUS, YYUT CAMOCTOSITEIbHOMY MBIIIJICHHUIO, YTO MPUBOIUT



K pa3BUTUI0O W CO3JAaHUIO COOCTBEHHOTO MHEHHUS, CBOMX B3TJISA0B. YMEHHE paboTaTh
CaMOCTOSITEIbHO HEOOXOIMMO HE TOJBKO MJI YCHEIIHOIO YCBOGHHS COAEpKaHUs ydeOHOU
IIPOrpaMMBl, HO U I JaJbHEHIIEH TBOPYECKON NEATEIbHOCTH.

OCHOBY CaMOCTOATENbHON PabOThl CTYJEHTA COCTABISIET paboTa ¢ y4eOHOW M HAYyIHOU
auteparypoil. M3 ombita  paboThl ¢ KHUTOM  (TEKCTOM)  CJeIyeT  OIpeaesieHHas
MOCJICIOBATEILHOCTh ~ JICHCTBUM, KOTOPOW  IiesecooOpa3Ho  mpuuepkuBatbes. CHavama
MPOYUTATh BECh TEKCT B ObICTpoM Temme. Llenb Takoro YTeHUs 3aKJIOYaeTcs B TOM, YTOOBI
co3ngaTh oOIiee MpeicTa BiIeHHEe 00 M3ydaeMoM (HE 3allOMHHATh, a TMOHATH OOIIMH CMBICI
MPOYUTAHHOTO). 3aTe€M MPOUYUTATh BTOPUYHO, 0OJIee MEJIEHHO, YTOOBI B XO/€ YTCHUS MOHAThH U
3alIOMHUTH CMBICI KaXKI0U (hpa3bl, KaKI0T0 MOJI0KEHHS U BOIIPOCA B IIEJIOM.

UrteHue NPUHOCUT TOJB3Yy U CTAHOBHUTCS NPOJYKTHUBHBIM, KOTJa COMPOBOXKAACTCS
3aMUCAMU. JTO MOXKET OBITh COCTABJICHUE IJIaHA MPOYUTAHHOTO TEKCTA, TE3UCHI WM BBIUCKH,
KOHCIIEKTUPOBaHUE | Jp. BeIOOp BUAA 3amucy 3aBUCUT OT XapaKTepa M3ydyaeMoro Marepuania u
nenei pabotel ¢ HUM. Eciam conepikaHue mMarepualia HECJIOKHOE, JIETKO YCBaHUBaeMOE€, MOXKHO
OTPAaHUYUTHCS COCTABIICHHEM IIaHa. Eciau Marepuan coepUT HOBYIO U TPYAHO YCBaUBaEMYIO
nHpopMaIuio, 1eaecoo0pa3Ho ero 3aKOHCIEKTUPOBATh.

Pe3ynbpTaThl KOHCIEKTUPOBAHUS MOTYT OBITH TIPEJICTABICHBI B PA3IUYHBIX opmax:

- Ilman — 3TO cxemMa MPOYMUTAHHOTO MaTepHasia, KpaTKuid (WM MOAPOOHBIN) TepeueHb
BOIIPOCOB, OTPaXAlOMIMX CTPYKTYpy H TMOCIEIOBATeNbHOCTh Marepuana. llogpoOHO
COCTaBJICHHBIN TUJIaH BIIOJIHE 3aMEHSIET KOHCIEKT.

- KoHcneKT — 3T0 cucTeMaTu3upoBaHHOE, JOTUYHOE M3JIOKEHUE MaTepuaia UCTOYHUKA.
PasnuyaroTcs yeTslpe TUa KOHCIEKTOB.

- Ill1aH-KOHCIEKT — 3TO pa3sBEPHYTHIN ACTAIN3UPOBAHHBIN IIJIaH, B KOTOPOM JOCTaTOYHO
MOIPOOHBIE 3aMUCH MTPUBOJATCS O TEM IMMYHKTaM IUIaHa, KOTOPBIE HY>KIAIOTCS B TIOSICHEHUU.

- TekcTyanbHbI KOHCHEKT — 3TO BOCHPOU3BEICHUE HanOoJiee BAXKHBIX MOJIOKEHUN H
(haKTOB HCTOYHUKA.

- CBOOOAHBIIl KOHCIIEKT — 3TO YETKO M KpaTKO C(HOPMYIMPOBAHHBIC (MU3JI0KECHHBIC)
OCHOBHBIE TMOJIOKEHUS B pe3yibTare TIyOOKOro OCMBICIMBaHHS Marepuaia. B HemM Mmoryr
MPUCYTCTBOBATh BBHIMUCKH, IHUTATHI, TE3UCHI, YacThb MaTepuaga MOXET OBITh TpeCTaBIICHA
IUTAHOM.

- TeMaTu4ecknii KOHCHEKT — COCTAaBJISIETCS HAa OCHOBE M3YYECHHS psija MCTOYHHKOB U
naeT O6oJee WM MEHEe HCUEPIBIBAIONINN OTBET MO0 KaKOW-TO cxeMe (BOmpocy).

B npouecce wu3yueHuss wmaTepualia HMCTOYHUKA, COCTaBJICHUS KOHCIEKTa HYXHO
00s3aTeNIbHO MPUMEHSATH Pa3InYHbIC BbIJEIEHUS, [T0A3aT0JIOBKH, CO3/1aBast OJIOUHYIO CTPYKTYPY
KOHCIIEKTa. DTO JeNlaeT KOHCIIEKT JIETKO BOCIPUHUMAEMBIM, YIOOHBIM JIJIsi Pa0OTHI.

[ToaroroBka K MpakTUYECKOMY 3aHSTHIO BKJIIOYAET 2 HTara:

IlepBblii 3Tan — OpraHU3allMOHHBIN;

Bropoii atarm - 3akperienne u yriay0jaeHne TEOpeTUUECKUX 3HAHHM.

Ha mnepBoM »JTame CTYAeHT IJIaHUPYET CBOIO CaMOCTOSITENBHYIO paboTy, KOTopas
BKJIIOYAET:

- YSICHEHHE 3a/IaHUs Ha CAMOCTOSITENILHYIO paboTy;

- 1oA00p PEKOMEHI0BaHHOU JTUTEPATYpPhI;

- COCTaBIICHHUE TIJIaHa Pa0dO0ThI, B KOTOPOM OMPEENSIFOTCS OCHOBHBIC ITYHKTHI TIPECTOSIICH
MOJITOTOBKHU.

CocrapieHue T1aHa JUCIUIUTMHUPYET U MOBBIIIAET OPTaHU30BAaHHOCTH B paboTe.

BTopoii sTan BKIIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY CTYJIEHTa K 3aHsATHI0. HaunHath
HAJ0 C W3y4YeHHUs PEKOMEHJOBAHHOHW nuTepaTyphl. HeoOXonuMo MOMHHTH, YTO Ha JEKIUU
OOBIYHO paccMaTpUBAETCs HE BECh MarepHall, a TOJbKO ero 4dactb. OcTajgbHas €ro 4acTthb
BOCIIOJIHSICTCSI B TIPOLIECCE CAMOCTOSATENbHOW paboTel. B cBs3m ¢ »TM  pabota ¢
PEKOMEHIOBaHHOW JHTEepaTypolt oOs3atenpbHa. Ocoboe BHUMaHWE TPH 3TOM HEOOXOIUMO
o0paTHTh Ha COAEPKAHNE OCHOBHBIX TOJIOKEHUH U BBIBOJIOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
ySICHEHHE TMPAKTHUYECKOrO TMPHIOKEHHUS] pPacCMaTpUBAeMbIX TEOPETHUECKUX BOIPocoB. B



mpolecce A3TOW pabOThl CTYIEHT [OJDKEH CTPEMHUTHCS TOHSITh W 3allOMHUTH OCHOBHBIC
MOJIO’KEHHUS pacCMaTpUBAaEMOIro MaTepuasa, IPUMEPHI, MOSCHSIOLINE €T0, a TAaKXKe pa3oopaThCs B
WJUTIOCTPATUBHOM MaTepuare.

3akaHuMBaTh MOATOTOBKY CJIEAYeT COCTaBJIEeHHMEM IUIaHa (KOHCIEKTa) MO HU3ydaeMoMy
MaTtepuany (Bompocy). OTO MO3BOJISIET COCTABUTh KOHIICHTPUPOBAHHOE, CXKATOE MPECTABICHUE
M0 U3y4aeMbIM BOIIPOCAM.

B mporecce moAroToBKH K 3aHATUSIM PEKOMEHIYETCs B3aMMHOE OOCYKIEHUE MaTepuaa,
BO BpEMsI KOTOPOIO 3aKpeIUIsioTCsS 3HaHMS, a TaKKe MPHUOOpeTaeTcss MPaKTHKa B U3JI0KEHUU U
Pa3bsICHEHUU TOJIYYeHHBIX 3HAHUM, pa3BUBAETCS PEYb.

[Tpu HEOOXOMUMOCTH CIIETyeT 00paIaThcs 3a KOHCYJIbTAlUEH K mpernoaaBaTento. Mas Ha
KOHCYJIBTAIINIO, HEOOXOAMMO XOPOIIO MPOAYMAaTh BOMPOCHI, KOTOPBIE TPEOYIOT pa3bsiCHEHUS.

Memoouueckue pekomenoayuu ona odyuarouwuxca ¢ OB3 u uneanuoos
O 0C60eHUI0 OUCUUNTIUHDL

OOyuvaromuecs M3 4YWCIa WHBAIMIOB U JIMI C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMHU
3I0pPOBbsI  MMEIOT BO3MOXKHOCTb HW3ydaThb JUCHHMIUIMHY [0 HHIUBUAYyaJbHOMY IIJIaHy,
COTJIACOBAaHHOMY C MPEINO0/IaBaTeIeM U JEKaHATOM.

OcBoeHne MUCHMIUIMHBI MHBAJIHJIAMH M JIMIIAMH C OTPAaHMYCHHBIMH BO3MOKHOCTSMHU
3JI0pPOBbsl OCYIIECTBIISIETCS C HCIOJB30BAHHEM CpPEJICTB O00y4YeHHs] OOIIEero M CrenuaIbHOro
Ha3HAuYCHUSL.

[Ipu ocBOEHUM AUCUUIUIMHBI MHBAIHMIAMU U JIMIIAMU C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU
3M0pOBbsl 1O WHAWBUAYAJIBHOMY IUIAHY MPENINONAraloTcs: M3yYyeHHE JUCIHIUIMHBI C
UCIIOJIb30BaHWEM  MH()OPMALIMOHHBIX  CPEACTB;  UHAMBHAYyaJIbHbIE  KOHCYJIbTAallUd  C
npernojaBarenaeM (pa3bsiCHEHHE Y4eOHOro MaTepuana M yriyOJeHHOe W3yueHHe MmarepHana),
WHAMBHUAyallbHAs CaMOCTOSITENIbHAs padoTa.

B mnpomecce oOyueHus cTyaeHTaM M3 4YHCIAa WHBAIMAOB U JIMII C OTPAHUYCHHBIMU
BO3MOXXHOCTSIMU 3JI0pOBbs MH(OpMAIMs MperocTaBisercs B (opMax, aJalTUPOBAHHBIX K
OTPaHUYEHUSM HX 370POBbS U BOCIIPUATHS WHPOPMALIUU:

s nuy ¢ HapyweHusMU 3peHus:

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA (C BO3MOXKHOCTBIO YBETUUYCHUS IpUPTa).
B ciydae Heob6xomumocTi HH(OpMAIIHs MOKET OBITh TIpecTaBiIeHa B popme ayauodaiina.
Jns nuy ¢ Hapywenuamu cayxa:

— B [1e4aTHO (opme,

— B popMe JIEKTPOHHOTO TIOKYMEHTA.
s nuy ¢ HapyuwleHUAMU ONOPHO-08UAMENLHO20 ANNAPAMA.:

— B IIe4aTHOU ¢opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JlanHblif mepedeHb MOKET ObITh KOHKPETHU3WPOBAH B 3aBUCUMOCTH OT KOHTHHIEHTa
00yJaromuxcs.

WuauBuayanbHble KOHCYNbTAllMM C IpernojaBaTesieM MPOBOJATCA IO OTIACIbHOMY
pacnucaHuio, yTBEp)KICHHOMY 3aBeIyIOUIMM Kadeapoil (B COOTBETCTBUH C WHAMBUIYAIbHBIM
rpaguKoM 3aHATHI 00yJaroIIerocs).

WupuBuayanbHas caMoCTosiTeNbHAs paboTa 00yJaromuxcs IPOBOJUTCS B COOTBETCTBUU
¢ pabodeil mporpaMMo TUCIUTIIIMHBI M HHAUBUAYATbHBIM rpadKOM 3aHSTHM.

Texkymmii KOHTPOJNb MO IUCIHMIIMHE OCYHIECTBISETCS B COOTBETCTBUU C (POHIOM
OLICHOYHBIX CPEICTB, B (pOopMax aJanTUPOBAHHBIX K OTPAaHUUYEHUSM 3/10pPOBbS M BOCIIPHUSTHUS
UHpOpMaLIUU 00YJaIOIUXCS.
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Pe3ynomamul 00yuenun no oucyuniumne

Kon n Nuaukaropsl Pe3yabTaTnl 00yyeHus
HAUMEHOBaHHUE JAOCTHKCHHUSA
KOMIeTeHHH KOMITETCH UM
YK-3 YK-3.2. 3HaeT: OCHOBHbIE TEOPUHU U KOHLETILIHU
CnocobeHn B3anmoneiictByer ¢ B3aUMOJICVCTBHUS C IPYTUMHU YJICHAMH
OCYIIECTBIISITh JIPYTUMU YJIEHaMU KOMaH/BI IS JOCTHKCHUS ITOCTaBICHHOM
COIaIbHOE KOMaHIbI IS 3aJ1a49u

B3auUMOJICUCTBUE U
peaTn30BbIBATH CBOIO
pOJIb B KOMaH/IE

JIOCTHIKEHHUS
MOCTaBJICHHOU 3a1a4u

YMeer: B3aUMOJICMCTBOBATH C APYTUMHU
YyJIEHAMU KOMaHJIbI IS TOCTHKCHUS
IOCTaBJICHHOH 3a1a4yu

Biageer: HaBBIKOM B3aUMOJECHUCTBUS C
JPYTUMH YICHAMU KOMaH/IbI JJ1s1
JIOCTYIKEHMS IOCTABJIEHHOM 3aJ1auH

OIIK-1

CrnocobeH pemaTth
npodeccuoHabHbIC
3aJ]auu Ha OCHOBE

OIIK-1.4.
HNutepnperupyer
poOJIEMBI YIIPABICHHS
B TIporiecce

3HaeT: criocoObl U METO/IbI HHTEPIIPETALIH
po0JieM ympaBlieHUsI B TIpoliecce
(GYHKIIMOHUPOBAHUS OPTaHU3AIIH
YMeeT: HHTEPIPETUPOBATH TPOOIIEMBI

3HaHU# (Ha (byHKIIMOHUPOBAHUS yIpaBJIeHUs B rpouecce PyHKIIMOHUPOBAHUS
IPOMEXKYTOYHOM OpraHH3aLIH OpraHM3aLIH
YpPOBHE) Buiaseer: HaBBIKOM MHTEPIIPETALIH
9KOHOMUYECKOH, npo0JieM yrnpaBieHHS B TIpoLiecce
OpraHU3aIMOHHON U (GYHKIIMOHUPOBAHHUS OPTaHU3AIIH
YIPaBJICHUYECKON
TEOPHUH

Ilokazamenu oyenusanus pe3yibmamos 00yueHus

Ixana oneHuBaHusd

HEYIOBJICTBOPUTEIBHO | yJOBIECTBOPHTEIBHO XOpOIIO OTJINYHO
He 3naer: B uesom 3Haet: 3Haer: 3Haer:
OCHOBHBIC TCOPHHU U OCHOBHBIC TCOPUU U OCHOBHBIC TCOPHU U OCHOBHBIC TCOPUU U
KOHIICTIINN KOHICIIINN KOHIICTIIINN KOHICIIIINN

B3aUMOJCHCTBHSA C
JIpyTUMU 4JICHAMU
KOMaHJIBI JITS
JOCTHKCHUS
ITOCTaBJICHHOM 3a4a4n
He ymeer:
B3aMMOJCHCTBOBATE C
JPYTUMU YJICHAMU
KOMAaHbI J1J1
JOCTHXKCHUS
ITOCTaBJICHHOMN 3a1a4u
He Baageer:
HABBIKOM
B3aMMOJCHCTBHS C
JPYTUMHU YICHAMUA
KOMAaHbI JJ1s
JIOCTYKCHMUSA
ITOCTaBJICHHOMN 3aJa4u

B3aUMOJICCTBUS C
JIPYTUMU YJIEHAMU
KOMAaH/IbI 17151
JIOCTHKEHUS
MMOCTABJICHHOM 3aJa4H,
HO JIOTTYCKaeT rpyobie
OIMHOKH

B nenom ymeer:
B3alMOJICIICTBOBATH C
JPYTUMU YJIEHAMU
KOMaH/IbI JJ1s1
OOCTHI)KECHUS
MOCTaBJICHHOM 3aJa4H,
HO YacCTO UCIBITHIBAET
3aTpyJHEHUS

B nesnom Biajeer:
HaBBIKOM
B3aUMOJICCTBUS C
JIPYTUMU YJICHAMU

B3aMMOJCUCTBHS C
JIpyTUMU 4JICHAMU
KOMAaHJIBI JIUTS
JIOCTHKCHHS
MOCTaBJICHHOM 3a7a4H,
HO MHOT/IA JIOTyCKaeT
OIINOKH

YmMmeer:
B3aMMOJIEHUCTBOBATH C
JPYTUMU YJICHAMU
KOMaH/IBI JITS
HOOCTHIXKECHMUS
MOCTaBJICHHON 3a1a4H,
HO MHOTIa UCIILITEIBACT
3aTpyaHEHUSA
Baaneet:

HaBBIKOM
B3aMMOJCUCTBHUS C
JIPYTUMU YICHAMU

B3aMMOJCHCTBHS C
JIPYTUMU WIeHAMHA
KOMaHJIBI I
JIOCTYDKEHHUS
MOCTaBJICHHOM 3aaun
Ymeer:
B3aMMOJECHCTBOBATH C
JIPYTUMU YJICHAMU
KOMAaHbI JJIs
JIOCTYDKEHHUS
MOCTaBJICHHOH 3aJa4H
Baageer:

HAaBBIKOM
B3aUMOJCHCTBHUS C
JIPYTUMU YJIEHAMU
KOMAaHbI JJIs
JIOCTYDKCHHUS
MOCTaBJICHHOH 3aJa4H




KOMaHAbI IJIs1
JOCTHXKCHUA
IIOCTaBJICHHOM 3aga4u,
HO 9aCTO HUCIIBITEIBACT

KOMaHAbI OJId
JOCTHXXCHUA
IIOCTaBJICHHOM 3aJga4u,
HO MHOTrJa MCIIBITHIBACT

3aTpyJHEHHS 3aTpyTHEHHS

He 3naert: B nesnom 3Haer: 3Haer: 3HaeT:

CIOCOOBI 1 METOABI CHOCOOBI U METOIBI CIOCOOBI 1 METO/TBI CHOCOOBI U METOIBI
UHTEPIPETaluu WHTEPIIPETauN UHTEPIPETalluu WHTEPIIPETAuN
Mpo0JIeM YIIpaBjIeHHUSI B | IPOOJIEM YIIPaBICHHS B | TIPOOJIEM YIIPABJICHHSI B | TIPOOJIEM YIIPABIICHUS B
mporecce mporiecce mporiecce mporecce
(hYHKITMOHUPOBAHUS (YHKITMOHUPOBAHUS (hYHKITMOHUPOBAHUS (YHKITMOHUPOBAHUS
OpraHu3anuu OpraHM3alnd, HO OpraHu3aiuy, HO OpTraHHU3aIiN

He ymeer: JIOTTyCKaeT TpyOnIe WHOT/a JIOMYCKaeT YmMmeert:
UHTEPIPETUPOBAThH OIUOKHN OIINOKHU HMHTEPIIPETUPOBATh

MIPOOJIEMBI YIIPABICHUS
B Ipo1ecce
(hYHKITMOHUPOBAHUS
OpraHu3aluu

He Baageer:

HABBIKOM
UHTEpHIpETalun
po0JieM yIIpaBIICHUS B
npouecce
(hYHKITMOHUPOBAHUS
OpraHu3alHU

B uenom ymeer:
WHTEPIPETUPOBATH
npo0JIeMbl ypaBlIeHHs
B TIpoLiecce
(YHKIIOHUPOBAHUS
OpraHu3aIly, HO YacTo
UCTIBITHIBACT
3aTPyAHCHUSA

B unesom Baaneer:
HaBBIKOM
WHTEpIpETALIH
po0JIeM yIpaBiIcHUS B
nporecce
(YHKIMOHUPOBAHUS
OpTaHu3aIlid, HO YacTo
HUCIIBITBIBACT
3aTpyIHEHHS

Ymeer:
MHTEPIPETHPOBATh
MPOOJIEMBI YIIPABICHUS
B TIpoLiecce
(yHKIIMOHUPOBAHHUS
OpraHu3alyu, Ho
WHOT/Ia UCTIBITHIBACT
3aTpyAHECHUSA

Baageer:

HABBIKOM
UHTEPIpETaluu
mpo0JIeM yIIpaBIcHUS B
nporecce
(hYHKITMOHUPOBAHUS
OpraHu3anuu, HO
HHOrJaa UCIIbIThIBACT
3aTpyTHCHHS

MPOOJIEMBI YTIPaBICHUS
B IIporiecce
(YHKITMOHUPOBAHUS
OpTraHHU3aIiN
Baaneer:

HAaBBIKOM
WHTEPIIPEeTaluu
npoOJeM yrpaBiIcHUS B
rporiecce
(YHKITMOHUPOBAHUS
OpraHH3alnn

Ouyenounvie cpeocmea

3agaHus AJIs TEKYIIEro KOHTPOJIs

IIpumep TecTOB:
Tecr 1.

1. Kaxkas pyHkIus sBiseTcs onpeaesronieii B MeHeKMeHTe?
(BbIOEpHTE OJJMH BaApHAHT OTBETA)

MIJIAHUPOBAHUE
OopraHu3aIus
1eJIeroaranue
KOHTPOJIb
KOOPJIWHALIMS
CTUMYJIMPOBAaHUE
BCE OTBETHI BEPHBI

2. DYHKIUSA — 3TO:

(BbIOEpHTE OJJMH BapHAHT OTBETA)
POJIb, KOTOPYIO BBITTOJHSET CYOBEKT MM OOBEKT B OTMPENICTICHHOM cdepe NeaTeTbHOCTH;
OTHOILEHHS MEXTy 00BEKTaMM, KOTJa N3MEHEHHE OJJHOTO U3 HUX BEJIET K U3MEHEHUIO JIPYToro;

BCC€ OTBCTHI BEPHBI,

3. Kakune ocoOeHHOCTH XapaKTepu3yroT paboTy MeHeKepa?




(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)
HaJICJIEHHBINA BJIACTHIO

HAeMHBIH pabOTHUK

00J1a1al0MKH YIpaBIeHYECKUMHU KOMIIETCHIUAMHU
COTPYAHUK OpTaHU3aLUU

3aHMMAIOIINICS TPEATPUHUMATEIIECTBOM

4. «[IpeanpuHUMAaTENb)» OTHOCUTCS K TPYIIIE;
(BbIOEpHTE OJJMH BapHAHT OTBETA)

MEJIMIHOCTHBIX POJICBBIX YCTAHOBOK MEHEKepa
UH(POPMALIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEpa
POJIEBBIX YCTAHOBOK, CBSI3aHHBIX C IPUHITHEM PELICHUH
BCE OTBETHI BEPHBI

5. CucreMa IUIaHOB opraHu3any OCHOBaHa Ha TIOHUMAHUNU MCHCIZKCPAMU:
(BpIOEpPUTE HECKOJIBKO BAPHAHTOB OTBETA)

MHCCHUH OpraHUu3aluu

1eend opraHusanuu

0Cc00EHHOCTEH OpraHn3aluu

0COOEHHOCTEH phIHKA

BCC OTBCTHI BCPHBI

6. B ocHOBe cucTeMBl IJIaHOB OopraHu3alvu JICKAT:
(BpIOCpUTE OJIUH BapUAHT OTBETA)

AOJITOCPOYHBIC IIJIAHBI

CTpaTeTHYECKUE TUIaHbI

ONCPATUBHBIC IIJIAHBI

OTpacieBbIe TUIAHBI

BCC OTBCTHI BCPHBI

7. Uro sBIsETCS HAYaJIbHBIM 3TAllOM KOHTPOJIS B OpraHu3aIm?
(BpIOCpPUTE OJIMH BapUAHT OTBETA)

MEPECMOTpP CTAHJIAPTOB

KOPPEKTUPYIOIIUE NEeHCTBUSA

OLICHKA OTKJIOHEHHI

IUTAHUPOBAHKE PE3YJIHTATOB

HET MPaBUJILHOTO OTBETA

8. Coznanue ycioBuil A7 MOTUBALIMM [IEPCOHANA OCYIIECTBIISIETCS Ha dTaIe:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

TEKYIIET0 KOHTPOJIS

NpeBapUTEILHOTO KOHTPOJIS

3aKTFOYUTEITHLHOTO KOHTPOJIS

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTD — 3TO KauecTBO WH(OpMAIUHU, OTpeIEIoNIee:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

BO3MOKHOCTH TIOJIYYCeHHS HH(OPMAITUU TOTpEeOUTEIEM

y1o0cTBO (hopMBbI M 0ObeMa HH(POPMAITUH IS TOTPEOUTENS
COOTBETCTBUE MH(OPMAITUH 3aIpocaM MOTPEeOUTENs

BCE OTBETHI BEPHBI



10.  Meron noucka uapopmaruu «Pull» xapakrepusyercs:
(BpIOEpPUTE HECKOJIBKO BAPHAHTOB OTBETA)

0JTHOPa30BOH MOTPEOHOCTHIO B MHPOPMALIUU

norJomneHneM nHdopmanuu

3arpaTraMu OOJIBIIOTO KOJMUECTBA BPEMEHU

NpUBJICYEHNEM BHUMAHHS K Ba)KHON MH(OpMALIUH

11.  IlpuHATH yOpaBJI€HUYECKOE PEHICHUE — ITO:

(BbIOEpHTE OJMH BapHAHT OTBETA)

clenaTh BBIOOp TaKOrO BapuaHTa, YTOOBI PE3yJbTAaT OKa3ajics HaubOoyee YCHEIIHBIM U
BBITOTHBIM JIJIs1 OpTraHU3aluu

clienaTh BEIOOP TaKOTO BapHaHTa, YTOOBI 3aTPaThl BpEMEHH U CHJT OBUTH MUHHMATbHBIMHU
c/enaTh BRIOOp TaKOTro BapuaHTa, 4TOOBI 3aTPAThl PECYPCOB OBLIM MUHUMAJIbHBIMHU

BCE OTBETHI BEPHBI

12. Ha npuHATHE yIPaBICHYECKOTO PEHICHUS] HETIOCPEACTBEHHO BIIHSIOT:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

OTpaHUYHUBAOIINE (PaKTOPHI

IPEATCTBYIOMINE (PaKTOPBI

YCTaHOBKH, MHeHUE, onbIT JITTP

BCE OTBETHI BEPHBI

13. Jlmarnoctuka mpoOieMsl (CUTyaluH) MpU pa3padOTKe pallOHAIBHBIX YIPaBIEHYECKUX
pEILIEeHHI OCYIIECTBISAETCS CISAYIOIUMH CIIOCOOAMU:

(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

BBISIBJICHHE OTKJIIOHEHUH KaKoro-1u0o rmokasaresst padoThl OT HOPMBI

BBISIBJICHHE HEJIOCTATKOB B aJITOPUTME MIPUHATHUS PEIICHUI

BBISIBJICHHE OMIMOOK B MpUHTHH pemeHuit JITTP

BBISIBJICHHE MTOTEHIIUAIEHON BO3MOXHOCTH

14. Oran peaan3aluy YIpaBJIeHYECKOr0 PEIICHNS 3aKaHUUBAETCS:

(BpIOCpUTE OJIMH BapUAHT OTBETA)

MOArOTOBKOM OTYETA

BBITIOJTHEHHEM TIPEITMCAHHBIX MEPOIPHUATHI HA OCHOBE 00paboTaHHOI MHPOpMAITIH
KOHTPOJIEM JTAaIlOB pealli3aiuu

BCE€ OTBETHI BEPHBI

15. Teopus JI. Mak-Knenana Bkiitodaet B ce0s CISAYIOIIME BUABI TOTPEOHOCTEH:
(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

NOTPeOHOCTh B MPHUYACTHOCTH

noTpeOHOCTh B MPU3HAHUU

MOTPEOHOCTH BO BIACTH

noTpeOHOCTH B yCIiexe

MOTPEOHOCTH B OTABIXE

16.  Hemocrarok motuBaTopoB coriacHo Teopuu @. I'eprubdepra:

(BbIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

HE CHHYKAET yJIOBJICTBOPEHHOCTh COTPYAHUKOB CBOCH paboTOM

BBI3BIBACT YNIOBJICTBOPEHHUE W MOTHUBHPYET COTPYJHUKOB Ha TMOBBIIIEHUE 3S()(HEKTHBHOCTH
paboTsl

CHIDKAET YJIOBJIETBOPEHHOCTh COTPYAHHUKOB CBOEH paboTOM

HE MOTHUBUPYET COTPYIHUKOB Ha BBIMOJTHEHUE Y((HEKTUBHON PabOTHI



17.  BanentHocTs B Teopun B. Bpyma — 310:

(BbIOEpHTE OJJMH BapHAHT OTBETA)

OXHJAHWE COTPYJHHKOM OIpPEAEICHHOTO BO3HArPaKACHUS 32 Ppe3yiabTaThl  PabOTHI
npezronaraeMasi CTelieHb yJOBJICTBOPEHUSI UM HEYAOBJIECTBOPEHUS COTPYAHMKA B pe3yibTare
HOJTYYEHHUS UM KOHKPETHOTO BO3HATPAXKICHHS 0KHUIAHUE TOTO, YTO 3aTPAaueHHBIE COTPYAHUKOM
YCUJIHSI JAIyT KeJaeMbli pe3yabTaT BCE OTBETHl BEPHBI

18. CornacHo Teopun JI. Anamca, BO3MOXHBI CIEIYIOIIME PEAKIUU COTPYAHHUKOB Ha
HECIPaBeJIMBOCTb:

(BbpIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

TpeOOBaHUs YBEIMUYUTh BO3HATPAXKICHHUE

COKpaIlleHue COOCTBEHHBIX YCUIIHMA

U3MEHEHHE CaMOOLIEHKU

HOTIBITKA IEPEHTH Ha IPYTOe MECTO PabOTHI

BBIOOp 115 ce0s1 APYroro o0bEeKTa CPaBHEHUS

BCE OTBETHI BEPHBI

19. CornacHo KOHIENIIUU TPyA0BOi MoTuBanuu B. ['epunkoBa, npodeccronansl HeHsT:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

IIOJIHYIO OTBETCTBEHHOCTD 3a JIEJI0

XOpOILYIO OIIaTy Tpynaa

Pe3yabTaTUBHOCTH OOIIETO J1ena

coJiepKaHue caMOoil paboThI

IPU3HAHUE JIUYHBIX 3aCIyT

BCE OTBETHI BEPHBI

20. Mozens npurstus pemenuii B. Bpyma u @. VeTToHa HCIIONB3yeTes s
(BbIOEpHTE OJJUH BapHAHT OTBETA)

MOJEPKKU MPUHSITHS YIPABIEHYECKUX PEIIeHUN

OIpeIeNICHUs TUIA JTUAEPCKOTO IIOBEIEHUS

BCE OTBETHI BEPHBI

Tect 2.

1. Ha 4ro B nepByro odepenp NOIKHA ONMUPATHCA CHCTEMa KOHTPOJIS Ka4yecTBa Ha COBPEMEHHOM
NPEANPUITUI

Ha YETKO OINPEAEICHHBIE HOPMBI U JOMYIIEHUS A1 KOHKPETHBIX NIPOLIECCOB

Ha OIICHKY KaueCTBa MPOIYKIIMK PAOOYMMHU B X0J€ IPOM3BOJICTBEHHOTO MpOlecca

Ha JKECTKHMH anmnapar KOHTPOJIS Ha BBIXOAE MPOLYKIUU

Ha IIPOBEPKY FOTOBOM IIPOLYKLIUH

2. B ueM OCHOBHOE OTJIMYHE TPEABAPUTEIHLHOTO, TEKYIIETO U 3aKITFOUUTEILHOTO KOHTPOJIS
B 00BEME

BO BPEMCHHU OCYIIIECTBICHUS

B METO/IaX

B 00bEME U METOIaX

3. Ilpouecc penerupoBaHust MOJIHOMOYMN BKIIIOYAET B ce0s mepeaayy MOoJTHOMOYUHM OT CTapIero
PYKOBOIUTEINS HMXKECTOSIIIAM PYKOBOJIUTENSIM Ha BBIIOJIHEHUE CIIEHUANbHBIX 3a1aHuil. Kakas
CUTyalUsl CBOMCTBEHHA 3TOMY IIPOLIECCY

NEPEJAOTCS IOJHOMOYMS U OTBETCTBEHHOCTh HMKECTOSAILIEMY PYKOBOJUTEIIIO



[IEPENACTCS OTBETCTBEHHOCTh HMKECTOALEMY PYKOBOIUTEIIO
NEPEJAOTCS MTOJIHOMOYHS HUKECTOSIIEMY PYKOBOJUTENIO, @ BCO OTBETCTBEHHOCTh IIPOAOJIKAET
HECTHU CTapIIUi pPyKOBOAUTEID

HAa3HAa4yacTCs HOBBIM, PABHBIN 110 PAHTy PyKOBOJUTEINb U €My IIEPEIAETCs BCS OTBETCTBEHHOCTD

4. «OTIOM Hay4YHOTO YIPABJICHHS» YaCTO HA3bIBAOT

A. @aitonss — oH omyOnukoBan KHUTY «OOIiee W TNPOMBIIUIEHHOE YIPABICHUE», T
chOopMyNIMpPOBaHbl TMPUHIUIBI YIPAaBICHUS, B TOM 4YHCIE pa3JeieHHe TpyJa U E€AUHCTBO
KOMaHIOBaHUS

O®poaka u Jlumman ['unpOEpTOB — OHU BBIACIHIN CEMHAANATh OCHOBHBIX MHKPOJIBHKCHUN
pabouunx, Ha3BaB UX TEPOIUraMH; a TAK)KE OHU Pa3paboTaly METO/ aHAIN3a MUKPOJIBUKCHUH, B
OCHOBY KOTOpPOTo ObLIa MOJIOKEHAa KUHOTpaMMa JIBI>KEHUH padouero

@. Teiinopa — oH mbITaNCs 000CHOBATH JHEBHYIO HOPMY paboyero MeToJaMu XpoOHOMETpaXka U
W3Y4YEHUS €ro TPYIOBbIX JIBHKEHHI

I'. Tanta — oH co3nan rpaduk, KOTOPbIA MO3BOJISAI IUIAHUPOBATh, PACHPEICIATh U MPOBEPSITH
paboty. DTOT rpaduK SIBUJICS MPEAMIECTBECHHUKOM CHCTEMBbI ceTeBoro ranupoBanus [IEPT, B
KOTOpoi celyac wucmnoiap3yorT DBM. OH ke 3HaMEHUT CBOEH CHUCTEMON MaTepuaIbHOIO
CTUMYJINPOBAHHS 32 BBIIIOJHEHHOE 33]IaHNE

5. KakoBo onTHMaNbHOE YHCIIO TOIUNHECHHBIX
4yeM OOJIbIIIE MOJYUHEHHBIX, TEM JieTye padoTaTh
15-30 yenoBek

7-12 yenoBek

3-5 yenoBek

6. CaMblii TPYAHBIN U JOPOTOCTOSIINI AJIEMEHT KOHTPOJIA — 3TO
BBIOOp CTaHAAPTOB

BBIOOp MOAXOAAIIEH eTMHUIBI U3MEPEHUS

BBIOOp KpUTEPUEB

U3MEepeHHe pe3ybTaToB

7. TexHOJIOTHSI METKOCEPUITHOTO WJIH €AMHUYHOTO MPOU3BOJICTBA OOBIYHO MIPUMEHSCTCS B TAKUX
KOMIIAaHUIX KaK

«MaxkmoHaabIc»

«Dop»

«emmy

«bowuHr

8. SIBnsieTcst i ynpaBiieHUE NPOU3BOAUTEIbHBIM TPYAOM

J1a, T.K. YIIPaBJIEHUE CO3JaeT HOBYIO CTOUMOCTh

HET, 3TO BCETO JIUIIb HAJ30p U KOHTPOJIb

HET, 3TO BCEro JIMIIb pPe3yNbTaT MPOTUBOPEUUS MEXAY HAeMHBIM TPYIOM U COOCTBEHHUKOM
CPEICTB IPOU3BOJCTBA

Ja, TIOCKOJIBKY A3TOT BHUJ JIESATENbHOCTH HEM30E€KEH INpPU BBICOKOM YpPOBHE CIEIHAIHU3AINU
IPOM3BOJICTBA U IIPU3BAH O0ECIIEYHUTD LIEIIOCTHOCTh TPYOBOTO MEXaHH3Ma

9. Llenn, KOTOpBIE MOTYT OBITH UCIOJB30BAHBI B KAYECTBE CTAHAAPTOB JJISI KOHTPOJIS OTIMYAET
clenymrliee:

BBICOKU MOPAJIbHBIN YPOBEHb

BPEMEHHBIE PaMKH, KOHKPETHBIN KpUTEPUI

MCII0JIb30BaHNE KOCBEHHBIX MPOSBICHUN

BPEMEHHBIE pPAMKHU



10. Kakomy THIy OTHOIIEHHWI COOTBETCTBYET B3aMMOOTHOIIICHUSI MACTEPA U HaYaJIbHUKA 1[€Xa
(GyHKIIMOHATBLHBIC OTHOIICHHUS

MaTepHalbHbIE OTHOIIECHUS

JIMHENHBIE OTHOLLICHUS

OTHOILIEHHUSI YIPABJIEHYECKOT0 anmnapara

11. U3 mepeuncneHHbIX MyHKTOB: 1. BeIpaOoTka yeTkuX, KpaTKuX Iieiei. 2. BEIpabOTKa 1meei
CHHU3Y BBEpX. 3. peaJMCTUUHBIN IJIaH, IIyTH €ro peajn3aly, KOHTPOJIb U OLIEHKA pPe3y/lbTaToOB U
KOHTPOJIb. 4. KOPPEKTUPOBKA MPUHATHIX TUIAHOB, OLIEHKA PE3yJIbTaTOB U KOHTPOJIb. K OCHOBHBIM
CTaausAM YyIpaBICHUS

1,2,3

RN
N W Ww
wh M

, 4

12. Kakast pyHKIIMSI HE CBOMCTBEHHA IPOIIECCHOMY MOAXOY K yrpasieHuto no daiiomto
MJIaHUPOBaHUE pabOT

opranuzaius pabot

HE3aBUCUMOCTb CYKAECHUN MEHEIPKEPOB IO OTAEIbHBIM HANPaBJICHUSAM (IIpOrpaMMam )
KOHTPOJIb

13. Kakas mocnenoBaTeIbHOCTh PUOPUTETOB IMO3BOIHUT (prpMe TOOUThCS ycrexa:
JFO/TA — TIPOAYKITUS — TIPUOBLITH
NPHUOBLTE — JIFOU — IPOAYKIIHS
MPOAYKIHS — IPUOBLTH — JTFOIN
JIIOJN — IPUOBLTH — MIPOTYKITHS

14. CymHOCTbh CUTYallHOHHOTO MOAX0a COCTOUT

3HaHWE METOOB MPOPECCHOHATHHOTO YIIPABICHUS JT0KAa3aBIINX CBOIO 3(PPEKTUBHOCTH; YMEHHUE
MPEBUETH TOCIEICTBUS MPUMEHSIEMBIX METOIUK U KOHIICITUI

MPaBUJIbHOE MHTEPIPETUPOBAHUE CUTYAIUH, ONIPe/Ie]IeHHe HauBaXHENIINX (PaKTOpOB

BCE MEPEUUCICHHOE

IPUMEHEHHUE CIOCOOOB JEMCTBHM. BBI3BIBAIOIIMX HAUMEHBIIMNA OTpHULIATENbHBIA 3(dexT B
JTAHHOW CUTYaIluH, C 00eCIIeYeHIEeM MaKCUMAalTbHOH 3 PeKTUBHOCTH

15. IlpaBuno — 3to

IIOCIIEA0BATENBHOCTD JACUCTBUM, KOTOpBIE CIENYET NPEANPUHATH B KOHKPETHOW CHUTYallHH,
MMEIOILEH TEHICHLIUIO K TIOBTOPEHUIO

rapaHTHs BBIOJIHEHUS KOHKPETHBIX JIEHCTBMH KOHKPETHBIMH CIIOCOOaMHU B CIELU(PUUECKON
€IMHUYHOU CUTYalluu

KOHKPETHO C(OPMYITMPOBAHHBIN OIBIT IPOILIOr0

II0CJIEI0OBATEIbHOCTD Ollepalui

16. Kakumu OCHOBHBIMH uepTaMH JOJDKEH O0O0NagaTh TaKOM apXeTHIl YIPaBIAIOMIETO Kak
«maep»

CIOCOOHOCTH OMPEETUTh MECTO COOSI U IPUHSATH KOPPEKTUPYIOIINE MEPHI

YMEHHE pellaTh JNYHOCTHbIE KOH(QUINKTBI, KOTOPbIE BO3HUKAIOT IPH BOJIEBBIX PELICHUSAX

OBITH OOIIUTETHLHBIM

yMEHHE 00LaThcs C JIOABMHU, CIIOCOOHOCTh PAacloO3HaBaTh MOTEHIHUA Ka)KJOr0 4YelOoBeKa U
3aMHTEPECOBBIBATH €0 B MIOJIHOM HCIOJIb30BaHUU 3TOr0 NOTEHIIUANA



17. KakoBa BakHelmas GyHKIUS yIpaBICHHS

NOJy4eHNE MAKCUMaIbHOM NMpHOBLIN

CO3/1aBaTh YCJIOBHS I JaTbHEHIIEro YCTIEUIHOTO (PYHKIIMOHUPOBAHUS MTPEIIPUSTUS
MHUHMMH3ALUs HAJIOTOBBIX ITUIATEXEN

3aBOEBBIBAHNE HOBBIX PHIHKOB COBITA

18. Kakoil cMbICII BKJIaJbIBAETCA B CJIOBO «PUCK» MPU NPUHITUN PELLIEHUI

CTENEeHb 3HAYMMOCTH MPOOJIEMBI JIJIs1 00IIEH AeATETFHOCTH (PUPMBI

CTETICHb BIIMSHUS HEMPABIILHO PEIICHHOHN MpoOIeMbl Ha CITy:KeOHOE MOJI0KEHNUE PYKOBOIUTENS
YPOBEHb OIPEIEICHHOCTH, C KOTOPOH MOYKHO ITPOTHO3UPOBATH PE3YJIbTAT

YPOBEHB TIPEBBIIICHUS] CBOUX MTOJIHOMOYUI

19. IIpenBapuTeIbHBIM KOHTPOJIEM (PUHAHCOBBIX PECYpPCOB OPraHU3AIMH SBIISETCS
OIOKET

3aKJIIOUEHUE ayIUTOPCKON OpraHu3alun

OanaHc

(MHAHCOBBIN OTYET 3a MPOLIECAIINN TIEPUO]] BPEMEHH

20. Kakast crtiocobHOCTh MeHeKepa, o Mak-I' peropy, NIpuBOJHT K ycriexy
paboTocrmocoOHOCTh

IIPOrHO3MPOBAHHUE YEIOBEYECKOTO MTOBEACHMUS

JIUJIEPCTBO

IIPOrHO3MPOBAHUE CIIPOCa HA MPOAYKLIHIO

Tect 3.

1.  DrnemeHTaMu CUCTEMbl MEHEIKMEHTA OPTaHU3AlMU SBIISIOTCS:
nepcoHal

MEHEKEPbI

CTPYKTYpHBIE MOJIpa3ieieHuUs

AKIIMOHEPHI

BCE OTBETHI BEPHBI

2. K daxTopam, XxapakTepu3youmM BHYTpeHHIOI0 cpeay opranuzanuu B SWOT — ananuze,
OTHOCSTCA:

BO3MO>KHOCTH

cuia

yYIpO3bI
cJ1aboCTh

3. HawnGosnpiryto cBo601y CBOMM MOUYMHEHHBIM MTPEAOCTABIIACT JUICP, 001 al0INN:
ABTOPUTAPHBIM CTUIIEM

JEMOKPATHICCKUM CTHIIEM

ar0OepaIbHBIM CTUIIEM

CUTYAITMOHHBIM CTHJIEM

HET MPaBUIILHOTO OTBETA

4.  Curyanuonsas Mozaens @. @uiepa NocTpoeHa Ha IPUHIIMIIE:
oTHomeHus Juaepa k HITP — Hanmenee npenoyTuTeIbHOMY COTPYAHUKY
otHomeHus aunepa kK HITP — Hanbomnee npenoYTUTEIbHOMY COTPYIHUKY
otHomeHus auaepa k HITP — nauGosnee moqunHsromeMycst COTpYIHUKY
BCE OTBETHI BEPHBI



5. CornacHo monenu nuaepcrBa U. Aauzeca, ctumo «lIpeanpruHuMarennb» COOTBETCTBYET
dopmymna:

pAei

paEi

pael

Paei

HET MPaBUJILHOTO OTBETA

6. Jlumepowm, cormacuo 1. Anmuszecy, MOXHO Ha3BaTh TOJIBKO TAKOT'O PYKOBOJIMUTEIS, KOTOPBIN:
YCIICIIHO BBITIOJHSET ABE WK Oojee (QYHKIMHA, OJHON M3 KOTOPBIX 00s3aTEIbHO JOJKHA OBITH
«uTerpanusi»

YCIICIIHO BBINIOJHSET TpU WM Ooniee (PyHKIMA, OJHON M3 KOTOPHIX 00s3aTEIbHO JOJKHA OBITH
«[IpennpuHUMATENBCTBOY

YCIICIIHO BBITIOJHSET BCE (PYHKIIUU

BCE OTBETHI BEPHBI

7. OCHOBHBIMH TPHYMHAMH, TOOYKIAIOIMMMH JIOJACH BCTynaTh B HehOpMallbHBIC
OTHOLICHUSA, SABJIAIOTCA:

MOTPEeOHOCTH B OOIIICHUH,

CUMIIATHSI;

caMo3allnTa;

CTpEeMJICHHE K B3aUMOTIOMOIIIH;

NOTPeOHOCTh B MPHUYACTHOCTH;

BCC OTBCTHI BCPHBI;

8.  CuubHOI cuMTaeTcs OpraHu3anus, B KOTOPOU:
CHJIBHBIE COLIMAJIBHBIE Y CPEIHUE DKOHOMHUYECKHUE CBSI3H;
CUJIbHBIE DKOHOMHUYECKHUE U CPEIHUE COLIMAIIBHBIC CBA3H;
CHJIBHBIE COLIMAJIBHBIE M DKOHOMHYECKHE CBA3H;

cy1abble COIMaIbHbIE U SKOHOMHUYECKHUE CBA3H;

HET NPaBUJIIBHOTO OTBETA,

9.  OO6mecTBO ¢ orpanudeHHOM 0TBeTCTBeHHOCTHIO (OO0) — 3T0:

KOMMEpUYeCKass OpTaHu3alus, YIPEKJACHHAs OJHUM WM HECKOJBKUMH JIMIIAMH, YCTaBHBIN
KaruTall KOTOPOW pa3liesieH Ha JIOJNIM OINpPEIEeNICHHBIX Pa3MepoB, M YYaCTHHKH OOIIecTBa HE
OTBEUAIOT MO €ro 00s3aTeNbCTBAM M HECYT PHUCK YOBITKOB, CBSI3aHHBIX C JI€ATEIHHOCTHIO
00111eCTBa;

KOMMEpUeCKass OpTaHu3alus, YIPEKJACHHAs OJHUM WM HECKOJBKUMH JIMIIAMH, YCTaBHBIN
KaluTall KOTOPOW pa3JiesieH Ha JOJH ONPEICICHHBIX pa3MepOB, H YUYACTHUKH OOIIECTBA HECYT
cyOcHIMapHyI0 OTBETCTBEHHOCTH;

KOMMEpYecKasi OpraHu3alus, He HaJIeJICHHAs IPaBOM COOCTBEHHOCTH Ha 3aKpEIUICHHOE 3a He
COOCTBEHHUKOM HMYIIECTBO;

HET MPaBHIBLHOTO OTBETA,

10. CucremooObpa3yromuM (HaKTopoM B OpraHU3aIUH SBIISETCS:
NOJIE3HBIN pe3ynbTar (oxunaemblil 3hdekr);

MOJICKICTEMA YIIPABJICHUS,

IPOM3BOJICTBEHHAs TIOJICHCTEMA;

BCE OTBETHI BEPHBI;

11. HeamauTHBHOCTH KaK CHCTEMHOE CBOMCTBO 3aKII0YaeTCd B TOM, UTO:



3 EKT OT NEHCTBHUS CHCTEMBI HENb3s ONPENeATh KaK aaredpandeckyro cyMmy 3(QQeKkToB ee
JJIEMEHTOB;

nro6as cucteMa 06J1a1aeT 0COOBIMU CBOMCTBAMH, HE MIPUCYIIUMH €€ MOACUCTEMAM;

naro0as cucteMa crocoOHa BO3BPALIATHCS B 3alaHHOE COCTOSIHUE MOCTIE OKOHYAHUS KaKOTro-1100
BHEIIIHETO BO3ACUCTBUS;

HET [IPABUIILHOTO OTBETA,

12. ACHEKT HCIOJIb30BaHMS 3aKOHOB OPTaHU3aIMU COCTOUT B TOM, YTO:

MPAKTUYCCKOC MPUMCHCHHUC 3aKOHOB B YIIPABJICHUUW OpTraHU3allMd NPHUBOJUT K MOBBINICHUIO
s exTuBHOCTH €€ PabOTHI;

MPAKTUYECKOE TPUMEHEHHE 3aKOHOB B YIPABICHUU OPTraHM3AllMM yKa3bIBaeT Ha JICWCTBUE
3aKOHOB, T.€. MEXaHH3M 3aKOHOMEPHBIX 3aBUCUMOCTEH;

NPaKTUYECKOE MPUMEHEHUE 3aKOHOB B YIIPABICHUH OPraHMU3AlMU YKa3bIBAaeT HAa OOBEKTHUBHEIE,
YCTOWUYUBBIC W CYIIECTBEHHBIC 3aBUCHMOCTH, ONpeAeistomue (yHKIIMOHUPOBAHHE W PAa3BUTHE
OpTraHH3aIny;

BCE OTBETHI BEPHBI;

13. OpranuzanroHHas 1eATEILHOCTh B CAaMOM OOIIEM CITydae Mpernoaraer:
obecnieueHne 3(HEKTUBHOTO B3aMMOJICHCTBHS MEKY UCTIOTHUTEISIMH;
pacripeneneHue 3a1a4 MeX1y UCTIOTHUTEISIMU;

o0ecrieyeHne COOIIOCHHS TPYLOBOI'O 3aKOHOJAaTEIbCTBA;

o0ecrieyeHne TEXHOJIOTHUECKON JUCITUTUINHBL,

BCE OTBETHI BEPHBI;

14.  OCHOBHBIMH COCTaBIISIFOLIMMH OPraHU3aLNOHHON KYJIbTYPHI SBIISIOTCS:
CTWJIb YIIPaBJICHMUSI;

UHTEpEC COTPYAHHUKOB K paboTe;

OTHOILEHHS B KOJIJICKTHBE;

yCIIOBUS TPYAQ;

KOMMYHHKAIIMHM MEXy TOpa3/IeIeHUSIMH;

BCE OTBETHI BEPHHBI,

15. Cornacno JI.I'peiiHepy, KU3HEHHBIN LUK OpraHU3alMi COCTOMT U3 CIEAYIOLIUX CTaauil
pa3BUTHSL:

KpEaTUBHOCTB;

JUPEKTUBHOE PYKOBOJCTBO;

JIEJIETUPOBAHUE;

KOOpJAMHAIINS;

COTPYIHUYECTBO;

BCE OTBETHI BEPHBI;

16. Cornacno M.Anuzecy, craguu PacuBeT >kM3HEHHOTO ITUKJIa OpTaHU3aI[ii COOTBETCTBYET:
OpI/IeHTaLII/I}I Ha pe?)y.]II:TaT, NOITOJIHAEMAas1 BUACHUEM HepCHeKTI/IBBI;

OpUEHTAIMS Ha aIMUHUCTPATUBHYIO (PYHKIIHIO, C 3aMEIJICHUEM JIOCTHKEHUS PE3yJIbTaTa;
OpI/IeHTaLII/I}I Ha pe?)y.]II:TaT, JOITOJIHAEMas CTaGI/I.HBHBIMI/I n HpOFHOBpreMBIMI/I TEMIIaMU pOCTa;
BCE OTBETHI BEPHBI;

17. Teopus E ympaBiaeHuss opraHu3anoHHbIMU u3MeHeHussMu M.bupa wu H.Hopma
XapaKTepU3yeTcs:

MOBBILICHUEM MPUOBLIH;

pa3BUTHEM OPTaHU3ALMOHHBIX CIIOCOOHOCTEH;

UCIOJIb30BaHNEM (PMHAHCOBBIX CTUMYJIOB;



COYETAaHHMEM PA3JIMYHBIX CTUMYJIOB;
IUTAHUPYEMBIMH U IPOTPAMMHUPOBAHHBIMU U3MEHEHUSIMU;
peakiuei Ha MOSIBISIOIMECs BO3MOKHOCTH;

BCE OTBETHI BEPHHBI,

18. CoBpemeHHas poccuiickasi MOJIEIb YIIPABJICHHUS:
JNEMOKpaTu4ecKas

MPOMEXKYTOYHAS MEK1y aBTOPUTAPHOU M IEMOKPATUUECKOM
IPOMEXYTOUHAsI MKy IEMOKPAaTHUECKON U TnOeparbHON
aBTOpPUTApHAs

HET MPaBUJIBHOIO OTBETA

Tect 4.

1. YUto Ha3bIBaETCS «COLMOTEXHUUECKUMU CUCTEMAMU»

JIIO]IM, YYaCTBYIOIIKE B MPOIECCE IPOU3BOACTBA

KOMIIBIOTEPHI

CTaHKU C MPOTPaMMHBIM YIIPaBICHUEM

KOMIIBIOTEPHBIE CHCTEMBI, 3aMEHSIIOIIIE ONPEICIICHHOE YUCIIO paOOTHUKOB

2. VI3 mepeuuciieHHbIX MTyHKTOB: 1. MpeocTaBisieT pyKOBOJACTBY HH(POPMALINIO, HEOOXOIUMYIO
JUIS TUTAaHUPOBaHUA B OyayIieM; 2. cpaBHeHHE (PaKTUUECKU TOJTYYESHHBIX B TPEOyeMBbIX
pe3yabTaToB; 3. cIOCOOCTBYET MOTUBAIMH NepcoHana. K GyHKIMSIM 3aKITI0OYUTEIHHOTO
KOHTPOJIS OTHOCHUTCS

1,2

2,3

TOJIBKO |

1,2,3

3. TakTHKa — 3TO

JIOJITOCPOYHAs CTPATErust

KpaTKOCPOYHasl CTPAaTErus

CpPEIHECPOYHBIN TUIaH, pe3yJIbTaThl MPOSIBIAIOTCA uepe3 3-4 roaa
CpPEeIHECPOUHBIH IIJIaH, Pe3yJIbTaThl MPOSBIAIOTCS Yepe3 1-2 roxa

4. KakoBa npuyrHa, 1o KOTopoi Tpedyercs NpoBepKa pe3yibTaTa MPHUHITOTO PeICHHS

€CIIU pellIeHue Xopoliee, Bbl OyeTe 3HaTh, YTO JIEJIaTh B AaHATOTUYHON CUTYalluH, €CIIU TUI0XO0€e
— OyzeTe 3HaTh, YTO HE CIEIYET JAeaTh

10 TOYHOCTH peaTU3aliy PELIEHNUs BO3MOXHA OLIEHKA KBaTH(PHUKALMU OJUNHEHHBIX
IPOBEPKA HA/IEKHOCTH aAMUHUCTPATUBHON CTPYKTYpPBI

IIPOBEPKA HA/IEKHOCTU IKCIIEPTHOM CTPYKTYPBI

5. llenpro KOHTPOIISA SABISAETCS

IPOBEPKA BBIIOJIHEHUS IJIaHa

cOOp CTaTUCTUYECKHUX CBEIACHHIA

YCUJICHHE 3aBUCMOCTH MO TYMHEHHBIX

o0ecrieyeHne pyKoOBOICTBAa HH(POPMALIUEH 17151 KOPPEKTUPOBKY IIIaHA

6. B yem 3akirogyaercs NpUHLMI €JUHCTBA YIIPABJICHUS
y 11060r0 ciyxaiiero (paboTHHKA) MOXKET TOJIBKO OJIMH PYKOBOJIUTEIb



HOJIHYIO ¥ a0COJIIOTHYIO OTBETCTBEHHOCTb 32 JI€ATEIbHOCTh BCETO MPEANPUATHS JODKEH HECTU
OJIMH YEJIOBEK

YHCIIO JIUL, HAXOAAIMUXCA B 3PPEKTUBHOM YIPABICHUU JIUMUTHPOBAHO

OTBETCTBEHHOCTH 32 Pa0OTy KOJIJIEKTHBA HECET IPyIa pyKOBOAUTENEN

7. OTAUYUTENBHON YepTOi (HOPMATBHOM OpPTaHU3AIUH SBIISICTCS
OTCYTCTBHE €IMHCTBA B ICUCTBUSX €€ YJICHOB

JKECTKOE JaBJICHUE Ha €€ YJICHOB

HaJIM4Me JTOJKHOCTHBIX MHCTPYKUMWA U MPEANUCAHUN
CO3HaTeNIbHasl KOOpAMHALINS JEHCTBUI IBYX WM OoJiee JIUIL

8. [Ipouenypa — 3To

HIOCJICIOBATENBHOCTD IEHCTBH, KOTOPBIE CIEAYET NPEAIPUHIMATH B KOHKPETHOW CHTYaIH,
MMEIONIEH TeHICHINIO K TIOBTOPEHHIO

HIOCJICZIOBATEIEHOCTh KOHKPETHBIX JICHCTBHUI, KOTOPBIE CIEAYET BHITOIHITH B €AMHUIHON
cnenrn(puIecKoit CUTyaluu

UCTIOJIb30BaHUE OTBITA MPOIILIIOTO

rapaHTHPOBAHHOE BHIMOJIHEHNE KOHKPETHBIX JACHCTBUI

9. Kakum 06pa3oM BIUsSHUE Uyepe3 cTpax MOKHO MCIOJIb30BaTh B OTHOIICHUU
KBATH(HUITUPOBAHHBIX PAOOTHUKOB

3aMyTUBAaHMSI CHHYKEHUEM 3apIlIaThl

YIPO30il YBOJIbHEHHUS

YIPO30i1 IOHUKEHHUS B JOJKHOCTH

3aIyTUBasi BO3MOXHOCTh YIEMJICHUS CaMOJTIo0us

10. [Ins kakux 1esie B mpoLecce MPUHITHS PENIEHUN UCIIOJIb3YETCA «MO3TOBasi aTaka
MHTEHCU(PHUKAIUS MBICTUTEILHOTO Mpoliecca

aHAJIN3 HECTAHJAPTHBIX PELIeHUH

BBISIBJICHHUE aIbTEPHATUB

BOBJICUEHHUE BCEX YUYACTHUKOB B MPOLECC MPUHATHUS PELICHU

Ornenka GopMHPYETCS CIEAYIONUM 00pa3oM:
- OICHKA «OTJIIMYHO» - 85-100% MpaBHIBHBIX OTBETOB,;
- orneHka «xopomuoy - 70-84% npaBUIBLHBIX OTBETOB,;
- OILICHKA «YJOBJIETBOPUTEITHHOY - 40-69% MpaBHILHBIX OTBETOB;
— OLICHKA «HEYJIOBJIETBOPUTEIBHO)» - MeHEE 39% MpaBUIIbHBIX OTBETOB.

IIpumep Tem nis pedeparon:

CounanbHO-KYJIBTYPHBIE OCHOBBI IPEITPUHUMATEIBCTBA U YIIPABICHHUS.
VYpaBiieHUeCKHE PEBONIOLUH: CYIIIHOCTh, COAECPKAHUE, NCTOPUIECKOE 3HAUCHHE.
®opmupoBaHue 1 pazButue MeHepxMenTa B CLIA.

dopmupoBaHuE U pa3BUTHE MEHEIKMEHTA B 3anagHoi Espore.

DopMUPOBAHKE U PA3BUTUE MEHEI)KMEHTA B SIOHKM.

DopMUPOBAHKE U PA3BUTUE OPTAHU3AIMOHHO-YIIPABICHYECKOW MbICIU B Poccun.
Cuctema yrpaBiieHUs COBPEMEHHOM OpraHU3aIMei: o01as XapakKTepUCTHKA.
BHyTpeHHss 1 BHELIHSIS Cpela OpraHU3aliH.
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9. OCHOBBI CTPATETHUECKOTO MJIAHUPOBAHUS IEATEIHLHOCTH COBPEMEHHOM OpraHU3aIiy.

10. OCHOBBI TAKTUYECKOTO IIAHUPOBAHUS ACSITETLHOCTA COBPEMEHHOM OpraHU3aIliy.

11. YopaBieHuyeckue penieHus: B CHCTEME COBPEMEHHOIO MEHE/KMEHTA.

12. ConeprxaTenbHble TEOPUU MOTHBALIMU: CPAaBHUTEIbHBIN aHAIN3.

13. IlpoueccyanbHble TEOPUU MOTHBALIUU: CPAaBHUTEIHHBIN aHAIN3.

14. OcoGeHHOCTH MOTHBAIIUHY TIEPCOHANIA POCCUMCKUX MPEINPUATHHN (OpraHU3aIlHi ).

15. CoBpeMeHHBIE CUCTEMBI CTUMYJIHPOBAHUSI M MOTHBAIIMH TIEPCOHAIA.

16. CoBpeMeHHBIE METO/IBI YIIPABIICHUS: CYIIHOCTh, CO/ICPIKaHUE, OCHOBHBIE IOCTOMHCTBA U
HEJIOCTaTKH.

17. KoHTpOb ¥ KOHTPOJUIMHT B CUCTEME MEHEIKMEHTA.

18. BiacTp ¥ mapTHEPCTBO B CUCTEME COBPEMEHHOTO MEHEKMEHTA.

19. JIunepcTBO Kak OpraHn3alMOHHO-YIIPaBIEHYECKUN (PEHOMEH.

20. ®opmanbHble 1 HeOopMabHbIE OTHOILICHUS IEPCOHAA.

Orenka pedepaToB MPOU3BOAUTCS IO MIKATIE «3aYTEHOY / «HE 3aUTCHO.

IIpomMeskyTOUHASI AaTTECTAIUS

IIpumepHbIe Bonpocs! kK 3k3aMeny (1 cemectp):
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

CucrtemMHasi KOHLUEMLUS U TEHJIEHIIUA COBPEMEHHOTO MEHEKMEHTA.

Cwmpbicn paOoThl ¥ MpeHa3HAYCHUE MEHEIKEpa.

OCHOBHbIE HABBIKU U YMEHUS MEHEIKepa.

YPOBHU HUCTIOHUTEINS U MEHEIKEPA.

Tpe6osanus k nienu (SMART, PURE, CLEAR) u npenHazHadeHHE LIEITH.

OcHoBHbIe QYHKIIUU MEHEKMEHTA: ONPEIEICHUS U B3aMMO3aBUCUMOCTb.
[MnanupoBanue kak QyHKIMS MEHEIKMEHTA: XapaKTEPUCTUKH U 00JIaCTh IPUMEHEHHSI.
Opranuzanus Kak GyHKIHMS MEHEKMEHTA: XapaKTePUCTUKU U 00JIacTh IPUMEHEHUSI.
CtumynupoBaHue Kak (GYHKIIHS MEHEKMEHTA: XapaKTePUCTUKU U 00J1acTh
MPUMEHEHUS.

Koopaunarus kak QyHKIHS MEHEIKMEHTA: XapaKTEPUCTUKH U 00JIaCTh MPUMEHEHHUS.
KonTponb kak GyHKIUS MEHEKMEHTA: XapaKTEepUCTUKU U 00J1acTh TPUMEHEHUS.
PesynpTatuBHOCTE M 3PPEKTUBHOCTH: OCHOBHBIE XaPAKTEPUCTUKH.

YenoBek Kak 0ObEKT yIpaBIEHUS: XapaKTEPUCTUKHU U 00JIaCTh IPUMEHEHUS.

Monenb «MEHEIKMEHT C BEPTOJIETa»: XapaKTEPUCTUKU U 001aCTh TPUMEHEHUS.
Monenb coracoBaHusi HHTEPECOB: XapaKTEPUCTUKU U 00JIaCTh IPUMEHEHUSI.
[Mpunnun ITapero: xapakTepuCcTUKU U 00JaCTh IPUMEHEHUS.

JepeBo nmpobiieM: XxapaKTepUCTUKH B 001aCTh MPUMEHECHHUS.

Mopnens ynpaBlieHUs U3MEHEHUSMU: XapaKTePUCTHKU M 00JIaCTh IPUMEHEHUSI.
Monenb «AHanu3 Mojsk CUI»: XapaKTEepUCTUKU U 00J1acTh TPUMEHEHHUS.

Mopnenb CHCTEMBI YIPABJICHHUS: XapaKTEPUCTHKU M 00JIACTh TIPUMEHEHUSI.

OO1ieHne: OCHOBHBIE ONPE/IEIICHNUS.

Nudopmanusi: o0CHOBHBIC XapaKTEPUCTUKH U TTOJIOKEHUS.

Bocnpusrtue: 0CHOBHbIE CTpaTeruu U 0COOEHHOCTH.

DaKTOphI, CHUKAIOIINE U TOBBITIAOIINE Y (HEKTUBHOCTH KOMMYHUKAIIHH.

Mopens [Maponbna JlaccBema.

XapakTepUCTUKH YIPABICHYECKHUX 3a/1a4.

[IpuHsTHE penIeHnii: OCHOBHBIE ONPEICIICHMUS.

Tunonoruu penieHuii: XapakKTepUCTUKU U 00J1aCTh TPUMEHEHUS.



29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Mogenu npuHATHS PELICHUNA: XapaKTePUCTUKH U 00JIaCTh MPUMEHEHHUS.
MoTuBaIys 1 CTUMYJIUPOBAHNE: OCHOBHBIE OIIPE/ICTICHNUS.

OCHOBHBIE TEOPUU MOTUBAIIMU: XaPAKTEPUCTHKH U 00JIACTH IPHUMEHEHHUSI.
MoTHBaIIOHHBIE THITHL: OTTMCAHUE U OCOOCHHOCTH.

Knaccudukanus ¢popm cTUMYITHPOBAHUS: ONMCAHUE U OCOOCHHOCTH.
CootBeTrcTBHE (OPM CTUMYIHNPOBAHNS MOTHBAI[IOHHBIM THITaM.
BrnacTb: XapakTepuCTHKN U UHCTPYMEHTHI.

[TonuTHKa: XapakKTepUCTHKH U HHCTPYMEHTHI.

YpOBHU rOTOBHOCTH PaOOTHUKOB: ONMHCAHUE U OCOOEHHOCTH.
CuTyaTuBHBIC CTHIIM PYKOBOJCTBA: OMIMCAHUE M OCOOCHHOCTH.
CooTBeTCTBHE CTUIICH PYKOBOJICTBA YPOBHIM FOTOBHOCTH PaOOTHUKOB.
[IpaBunbHBIN CTHIIb, HEAOCTATOYHOE U YPEZMEPHOE PYKOBOJICTBO.

IIpumepHbIe BONPOCHI K 3K3aMeHYy (2 cemecTp):
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22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Ocob6ennoctu popmupoBaHus U GYHKIIMOHUPOBAHUS BUPTYAIHBHOM KOMaHIBI.
®DaxTopHkl, BIUSIONUE HA (YOPMHUPOBAHKE OPTaHU3AIMOHHON CTPYKTYPHI.
@DaxTopsl, BIUSAIOLUE Ha (POPMUPOBAHHE OPraHU3AMOHHON KYJIbTYPHI.

Uro HabmoaaTh B KOMaH/E (XapaKTePUCTUKH MTOBEICHHS).

CrpyKTypa OpraHu3aluu: ONpeaeaeHus, TUIIOIOTHS.

Kynbrypa opranuzanuu: onpeneneHus, TUIIOJIOTUsl.

DopMbl NPOSIBICHUS OPraHU3alMOHHON KYJIBTYPHI.

VYrpasneHue opraHu3allMOHHBIMUA U3MEHEHUSIMU.

Konnenuus npueMiaeMon pe3yabTaTUBHOCTH.

XapaktepucTuku 3QpPEeKTUBHOCTH KOMAH/IBI.

XapaKkTepUCTUKU CIUIOYEHHOCTH KOMaH/bI.

OrniepaTUBHOE yIIpaBJIEHUE OpPraHU3aLUEH.

JnneMMbl OpraHu3alMOHHON CTPYKTYPHI.

CUMIOTOMBI «TPYNIIOBOT0Y» MBIIICHHUS.

OCHOBHBIE 3Tanbl pa3BUTUS KOMaH/bI.

Komannusie ponu o M. benbuny.

Komangneie ponu no U. Anuzecy.

DTanbl TOCTPOEHUS OPraHU3alUH.

OTan4nst KOMaHbl OT TPYTIIBL.

Lenu nmunepa KomaHabI.

3aKOH OTHOCHUTEIBHBIX HANMEHBIINX CONPOTUBIIEHUN: MECTO U POJIb B CUCTEMHOMN
MOJICIIN.

3akoH HH()OPMHUPOBAHHOCTU-YIOPSAJOUYEHHOCTH: MECTO U POJIb B CUCTEMHOM MOJIEIH.
3aKOH MPOMOPIHUOHAILHOCTH (TAPMOHHH ): MECTO U POJIh B CHCTEMHOUW MOJCIH.
3aKOH €MHCTBA aHAJIM3a U CUHTE3a: MECTO U POJIb B CUCTEMHOM MOJIEIIN.
3aK0H CaMOCOXPaHEHUs: MECTO U POJib B CUCTEMHOM MOJIEIH.

3aKOH KOMITO3UIIMU: MECTO U POJIb B CUCTEMHOM MOJIEIIH.

3aKOH CUHEPTUU: MECTO U POJIb B CHCTEMHON MOJEIIH.

3aKOH pa3BUTHS: MECTO U POJIb B CHCTEMHON MOJIENH.

[IpuHIMIIBI TMHAMUYECKOW OpraHU3alUu.

[IpuHIMIIBI CTATUYECKOUN OpraHu3allly.

OcHoOBHBIE KOHIIETIINH ON3HECA: CPAaBHUTEIIHHBINA aHAIIN3 X XaPaKTEPHUCTHK.
OCHOBHBIE TUIIBI PHIHKOB: CPAaBHUTEJIBHBIN aHAIN3 UX XapaKTEPUCTHK.
OcHoBHBIE BUIBI MAaTEpUATHHBIX K HEMAaTEPHAIBHBIX OJIar.

OcHoBHBIE XapaKTEepPUCTUKH OU3HEca.

PonoBsie npusHaku 6u3Heca.

36.1lenn yyacTHUKOB OHM3HEca.



Kpurepun onieHKH npy NpoBeIeHNH NPOMEKYTOYHOM aTTecTalnu

4-0annbHAs MIKAJIA JAByx- ITokazarenu Kpurepun
(3x3amMeH, 3a4eT ¢ oaIbHAsA
OIIEHKOI) KA
(3auer)
OtnnuHO 1. INonnoTa ri1y00KOe 3HaHHE TEOPETUIECKOM
OTBCTOB Ha YaCcTH TEMEBI, YMECHHUE
BOMPOCHI 1 MIPOWJLIIOCTPUPOBATH U3JI0KEHHOE
BBIOTHCHIA HpYMEPaMH, MOJIHBIN OTBET Ha
3aJaHusA. BOTIPOCHI
. ApryMeHTHpOB
Xoporio AHHOCTE ri1y0OKO€ 3HaHUE TEOPETUYECKUX
BBIBOJIOB. BOIIPOCOB, OTBETHI HA BOIIPOCHI
 VMeHe npernojaBaTess, HO JOMYILEHbI
3a4TEHO nepeBecTH HE3HAYUTEJIbHBIE OUTHOKH
Y 10BNIETBOPUTENHHO Teopernueckue | 3HAHUE CTPYKTYPBI OCHOBHOTO
3HAHUS B y4eOHO-TIPOrpaMMHOI0 MaTepHaa,
IPAaKTHYECKYIO | OCHOBHBIX MOJOKEHUN TEOPUU TIPU
IIOCKOCTb. HAJIMYMU CYIIECTBEHHBIX MTPOOEIIOB B
NeTansX, 3aTpyAHEHUs Ipu
IIPaKTUYECKOM IPUMEHEHUU TEOPHH,
CYLIECTBEHHbIE OIIUOKHU MPU OTBETAX
Ha BOIPOCHI IPENOIABATENS
HeynosnersopurensHo | He CYLIECTBEHHbIE POOEIBI B 3HAHUIX
3aUTEHO OCHOBHBIX II0JIOKEHUI TEOPUH, HE

BJIaJICHUE TEPMHUHOJIOTHE,
OCHOBHBIMH MECTOAHUKAaMU, HEC
CIOCOOHOCTH (hOPMYITUPOBATH CBOU
MBICJIA, TIPUMCHSATH Ha ITPAKTHUKEC
TEOPETUYECKHE MOJOKEHHS, OTBEYATh
Ha BOIIPOCEHI NIPENOAABATENL

PazpaboTunk (un):

BponnukoBa EBrenuss MuxaiinoBHa, K.3.H., JOUEHT KadeApbl MEHEIKMEHTAa W MapKEeTHHIa
AHO BO «MucTuTyT OM3HECA M AU3aiiHaY.

®enopoB Auekcanap BukTopoBHY, cTapmuii IpenoaaBaTeib

mapketuara AHO BO «MHcTHTYT OM3HECa U Tu3aifHay.

kadenpel MEHEIKMEHTa U

®OC pana mpoBeneHUs MPOMEKYTOYHOM aTTecTallMi OJOOpEeH Ha 3aceJaHuu  Kadeapbl
MEHEIKMEHTa U MapkeTuHra (mpotokoi Ne 8 ot 04.03.2022 r.).




