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1. IEJb U 3AJAYA JUCHUITINHBI

Heab: ¢dopMupoBaHHe y CTYICHTOB CHCTEMBl TEOPETUUYECKUX 3HAHMA U 0a30BBIX
MIPaKTUYECKUX HABBIKOB YIIPABJICHUS OpraHU3aluei.

3agaun:

- TOJy4EHHE CUCTEMHOTO MPEJCTABICHUS O MEHEKMEHTE OpraHu3aluH;

- U3YYCHHE OCHOBHBIX KOHLENIUN COBPEMEHHOIO MEHE)KMEHTA, NCTOPUU Pa3BUTHS
HayKM YIIPaBJICHMs, OCHOBHBIX IIOJXOJOB W IPHUHLMIIOB YIPAaBICHUS, METOJOB
IIPUHATHS YIPABICHUYECKUX PEILCHUM;

- OBJaJcHHE OA30BBIMM HAaBBIKAMHU aHAJIN3a BHYTPEHHEH CpeJibl OpraHu3alum;

- BBIpa0OTKAa YMEHHs aHAJIU3UPOBATh U JUATHOCTHUPOBATH KOHKPETHBIC CHUTYallHH,
CTaBUTH LIEJIN, 33]1a4U U HAXOJUTh METOJbI UX PELICHUS;

- YCWICHHME KPEaTUBHOM COCTAaBIIAIOLICH JIMYHOCTU CTYACHTa IIyT€M OpraHU3aluu
JMCKYCCHI, 00CYX/IEHUS M aHAJIN3a KOHKPETHBIX CUTYaIHii;

obecrieueHre TOATOTOBKH KOHKYPEHTOCIIOCOOHBIX MpO(ecCHOHAIOB, KOTOPBIE C
TOYKHU 3pCHUA TCOPUU U MTPAKTUKU MCHCIDKMCHTA YMCIOT aAalITUPOBATHCA K TCKYIIIUM
WU3MEHEHHSIM YCIIOBUI PBHIHKA.

2. MECTO JUCIMIIJINHBI B CTPYKTYPE OIIOII

2.1. MecTo IMCIIUIIIIMHBI B y4eOHOM IJIaHe:

Bbaok: brok 1. Juctunauasl (MOIyIn).
Yacrtb: Yacts, popmMupyeMasi yyacCTHUKaMU 00pa30BaTeIbHBIX OTHOILICHHA.
OcBauBaercsi: 1 - 2 cemecTpsl.

3. KOMIIETEHLIMHY, ®OPMUPYEMBIE B PE3VJIbTATE OCBOEHUSI
JACIHATLITAHBI

IIK-1 - ocymiecTBiIeHNE YIIPaBICHUYECKON NESATETLHOCTH U PYKOBOACTBO OM3HEC-TIPOLIECCAMU

OpraHu3aIu

4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJIMHBI OBYYAIOIIIUMCH

Kon n HNuaukaropsl Pe3yabTarsl 00yyeHus
HauMEHOBaHHE AOCTHIKCHUS
KOMITETeH N KOMIIeTeHIUH
K-1 K-1.1. 3HaeT: TEOpUU MOTHBAIUH, JIUJIEPCTBA U
OcyuecTBieHue CrnocoGHOCTh METO/Ibl pa3pelieHus: KOHQIUKTHBIX
yIpaBIeHIECKON WCIIONBb30BaTh TEOPUHU | CUTYallUil B MPOLIECCe CO3aHus,
JESITEIIbHOCTH U MOTHBAIINH, JTUAEPCTBA | ONTUMHU3ALMU U PYKOBOJCTBA
PYKOBOJACTBO Y METOJIBI Pa3pelieHusl | NeATENbHOCTHIO U OM3HEC-TIpolleccaMu B
Ou3Hec-TporieccaMi | KOH(MIUKTHBIX OpraHu3aIu
OpTraHu3aIuu CUTyaIluil B IIpoIiecce | YMeeT: HCIOIb30BaTh TEOPUH MOTHBAIIHH,
CO3/IaHU4, JUAEPCTBA U METO/IbI pa3peIIeHUs
ONTUMU3AINU U KOH(IMKTHBIX CUTYAIlMi B IpoIiecce
PYKOBOJCTBA CO3/IaHHUs, ONITHMHU3AIIMU U PYKOBOJICTBA




JEeITEIbHOCTRIO U NEeATETLHOCTHIO U OM3HEC-TIPOIIECCaMU B

Ou3Hec-TpoLeccaMy B | OpraHu3aluu

OpraHu3aIu Baaneer: HaBBIKOM MCIIOJIB30BAHUS TIPH
OCYIIECTBIEHUH MPOPECCHOHATHHON
NEeSATETLHOCTH TEOPUH MOTHBAIIUH,
JTUAEPCTBA M METOJIBI pa3peIICHUs
KOH(JIMKTHBIX CUTYyaIMil B TIpoOIIecce
CO3/IaHUS, ONITUMU3AINH U PYKOBOJICTBA
NESATEILHOCTHIO U OM3HEC-TIPOIIECCaMU B
OpraHu3aIu

IK-1.2. 3HaeT: ciocoObl U METOABI HHTEPIIPETALNI

WuTepnperupyer mpo0JieM yrpaBJieHHsI B IpoIiecce

npoOJieMbl yripaBieHus | GyHKIIMOHUPOBAHUS OpTraHU3aIMH

B IIpoIleCcCe YMeeT: IpaBUILHO HHTEPIIPETUPOBATH

(G YHKIIMOHUPOBAHUS poOJIeMBI YIIpaBJIEHUS B MPOIECCE

OpraHmu3aIu (G YHKITMOHUPOBAHUS OPTaHU3ALNN
Baajneer: HaBBIKOM MHTEpIPETALIAI
po0JIeM yIpaBIeHus B Ipolecce
(O YHKIIMOHUPOBAHUS OpPTaHU3AIUN

nK-1.3. 3HaeT: TEXHOJIOTHIO MOJTOTOBKH

IToaroroBka PEKOMEHIalMil IO COBEPIIIEHCTBOBAHUIO

PEKOMEHIALUMN 110 CUCTEMBbl KOMMYHUKALUN JJIsI TPUHSITUS

COBEPIIICHCTBOBAHHIO YIPaBICHYCCKUX PEIICHUN

CHUCTEMBI YmeeT: GopMynupoBaTh U MOATOTABIUBATH

KOMMYHUKAITUHN IS PEKOMEHIAIUH 110 COBEPIICHCTBOBAHUIO

TPUHSITHS CUCTEMBbl KOMMYHUKALUN JJIsI TPUHSITUS

YIPaBICHYECKUX YIPaBICHYCCKUX PEIICHUN

peleHui Biageer: HaBBHIKOM ITOATOTOBKH
PEKOMEHIAIUA 110 COBEPIICHCTBOBAHUIO
CUCTEMBl KOMMYHUKALUN JJIsI TPUHSTUS
YIPaBJICHYECKUX PEIICHUI

5. OBPBEM JUCIHUIVIMHBI U PACITPEJAEJIEHUE BU/10B
YUEBHOM PABOTHI IO CEMECTPAM

OOmiast TpyIOEMKOCTh TUCHHUIUTHHBI «Teopuss MEHEeIKMEHTa» Ui CTYICHTOB OYHOMU
dbopmbl o0yuenus, peasi3zyemoir B AHO BO «MHCcTUTYT OM3HEca u qu3aifHay MO HaIPaBICHHUIO

noarotoBku 54.03.01 Jluzaiin cocrasisier: 5 3auetnbix enunui] (180 wacos).

Bcero umcio yacos u (1ian)

Bun yueGHOM paboThI
3a4YETHBIX eIMHUIL

AyIMTOpPHBIE 3aHATHS 72

8 MoMm yucine:

Jlexun 36
[IpakTrueckue 3aHATHS 36
JlabopaTopubie pabOThI -
CamocrosiTesibHast padoTa 72




Bcero umcino yacos u (uian)

Bun yueGHOM paboThI
3a4YETHBIX eIMHUIL

8 MoM yucre:
yacel Ha BeinojiHeHue KP / KI1 27
IIpomexyTouHas aTTeCTANMS:

3a4éT ¢ oreHKoM — 1 cemecTp,

Brx Dx3ameH, 3ammTa KP — 2 cemectp
TpynoemkocTs (dac.) 36

Oo01mast Tpya10eMKOCTbD 3.e. / 556 /180 ac.

9acoB

6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

TeMbl TUCHUTLIMHBI KosanuecTBo yacon
Ounas

= o & g_ o lg ~

Ne HaunmenoBanue = = S E 5
£ EZ | 8¢ | 587

= 53 | 8% | 2%

< <

= = (SN

1 | OOras XxapakTepUCTHKA MEHEHKMEHTA 8 9 - 18

2 ODYHKIIUU MECHEKMEHTA 10 9 - 18

Hmoeo 3a 1 cemecmp 18 18 - 36

Dopma koumpons 1 cemecmp 3a4ém ¢ OYeHKOoU
Bcezo uacos 3a 1 cemecmp 72/23.e.
3 | CounanpbHO-TICHXOJOTUYESCKHE OCHOBBI 9 9 i 18
MEHEPKMEHTA

4 | CucTeMHbIC acTIeKThl OpraHU3aI[|K 9 9 - 18
Hmoeo 3a 2 cemecmp 18 18 - 36

Dopma xoumpons 2 cemecmp 9K3AMEH, 36

3awuma KP
Bcezo uacos 3a 2 cemecmp 108/ 3 3.e.
HToro no aucuuninxe (4acoB) 36 | 36 | - 72
HToro yacor no gopmMam KOHTPOJIsI 36
Bcero no qucuuminHe 180/5 3.e.

Yacel camocmoamensHoll padomusl 6KII0YAIOM 8 CeOA YaAChl HA 6bINOTIHEHUE KYPCOBOIL
padomul 6 o6veme 27 uacos.

COJEP)KXAHUE TEM JUCIIUAITJIMHBbI

Tema 1. O0mas xapakTepucTHKAa MeHeKMEeHTa

1.1. Beeoenue ¢ meneorcmenm



[Tonsstne «meHemKMeHT». COOTHOIICHUE TOHATUM «YIPABICHUE» M «MEHEIKMEHT».
[Momxomasl K ONpENeNeHUI0 CYHIHOCTH MeEHeMKMeHTa. HeoOXonumMocTh ¥ 3HaueHHe
MEHeKMeHTa B oprannzauuu. Lenu u 3anaun MmeHemxmenTa. CyObekT M 00bEKT MEHEPKMEHTA.

1.2. Hcmopuueckue menoenyuu pazeumus MeHeOHCMEHMA: UWIKOIbl MEHEOHCMEeHma

[IpoGnema mnepuoam3anuu uUcTopun MeHemkMeHTa (P. ®danmep). «YmpaBieHUeckue
pesosonun» 1o A. M. KpaBuenko u P. Xomxkerrcy. McToprueckne npeanochbuiku 3apoxKaCHUs
MEHEI)KMEHTa KaK HayKu. YTpaBieHUecKas MbICIb B AMOXY CTAaHOBJIEHUS MPOMBIIIJICHHOTO
KaluTajinu3Ma: 3Tall paHHEro MeHeMkMeHTa. [IpesmiecTBeHHUKH HayyHoro MeHemxmeHTa (P.
Apkpaiir, . [ronen, P. Oysn u nap.). CraHOBIEHHME M pPa3BUTUE IIKOJIBI HAYYHOI'O
menemxkmenta (®. Y. Teitmop, ®. u JI. T'mnbpersr, I'. T'ant, I'. @opn u ap.). OcHOBHBIE
MOJIOKEHUS aIMUHUCTPATUBHOM IIKOJBI MeHeKkMeHTa (A. daiions, ['. Dmepcon, Ix. MyHu, A.
Peiinu, JI. T'stonmuk, JI. VYpBuk). PaumonanbHas Owopokpatuss M. BeOGepa. Ponb mikosnsl
YeJI0BEYECKMX OTHOIIEHUI B Pa3BUTUHU TEOPUH MEHEKMeHTa. Bkian mpencraBuTeneil KOsl B
TEOPHIO U MPAKTUKY MeHemKMeHTa (3. Maiio, M. I1. ®omter, I'. Mionctenoepr, ®@. Pornucoeprep).
XOTOpPHCKHUE IKCIIEpUMEHTHI J. Maito. [Ipeanochliki BOSHUKHOBEHHSI 1 OCHOBHBIEC MEH IIKOJIbI
noBeneH4Yeckux Hayk (JI. MakI'perop, K. Apmxkupuc, P. JlaiikepT). OCHOBHBIC MOJIOKEHUS IITKOJTBI
KoJm4ecTBeHHBIX MeTo10B ([I. Mapuy, I'. Axodd, 1. Byasopn).

1.3. Deonroyus meopuu u npakmuku menedydcmenma é Poccuu u 3a pyoescom

OcHOBHBIE KYJIbTYpHBIC U HHCTUTYIIHOHATBHBIC pa3Iudmsi MOJETICH MEeHeKMEeHTa SoHNH,
CHIA u 3anagnoit EBponbl. Pazsutune menemxmenta B Poccuu. A. A. boragaHoB u ero Bkiaza B
pa3BUTHE TEOPUU YIpaBieHUsA. BKiag COBETCKUX YYEHBIX B pa3BUTHE HACH HAydyHOH
opranmzaruu Tpyna: O. A. Epmanckuii (koHmenmus «(hu3uoJIOrHYecKoro ontuMmymay), I1. M.
Kepxenues, E. @. Posamuposuy, A. @. XKypasckuii. A. K. ['acteB u ero Bkiiaa B pa3BUTHE UIEH
HaydyHOro MeHemkmeHTa. H. A. Burtke kak npeAcTaBUTENb aIMUHUCTPATUBHOW NIKOJIbI
MeHeKMeHTa. OCOOCHHOCTH Pa3BUTHSI YIIPABIEHYECKONW HAYKU B COBETCKHIA MEPHO/I.

1.5. Kauecmea meneoscepa u e2o ponv 6 opeanuzayuu

CymHocTh TOHATHS «MeHekep». OCHOBHBIE TpeOOBaHMS, NPEAbABISEMBbIE K MEHEIKEPY
opranuszanuu. Ilpencrasiaenust o poau (poisix) MEHEIKEpa B OpraHM3allMM U OCHOBAHHBIX Ha
9TUX poJisix Tumnax nosenaeHus (I. MunOepr). YpoBHM MEHEKMEHTA B OPTraHU3aIUK: BBICIIHH,
CpEeIHUIA, HU3IINA.

1.6. Memooonozuueckue 0CHO8bL MEHEOIHCMEHMA

CymHocTh ¥ Kiaccu(UKaIus TMPUHIUIIOB MEHEIKMEHTa. Bximan nesreneil Hayku B
dbopMupoBaHHE TMPUHIUNOB MeHemKMeHTa. CymHOCTP W KiIaccH(UKAIMS  METOJIOB
MEHeKMeHTa. B3aumopeiicTBue colepaHus, HAaNpPaBICHHOCTH M OpPraHU3allMOHHON (HOpMBI
METOJIOB MeHe/KMeHTa. Kiaccudukanus u KOHKPETHBIE WHCTPYMEHTHl aIMUHUCTPATUBHBIX
METOI0B B MeHeMkMeHTe. CyIHOCTh SKOHOMHUYECKUX METOJIOB MEHEKMEHTA: CpEJICTBA,
WHCTPYMEHTHI W (OPMBI HMX TIPOSIBICHHUS B JIEATEIbHOCTH opranu3anuu. CyIiHoCTb,
WHCTPYMEHTHI W (OPMBI TIPOSBIICHHUS COIUATBHO-TICUXOJIOTHYSCKUX METOJIOB YIPABICHUS.
3amauu, peniaeMbie OpraHu3aIueil Mpyu UCTOIb30BAHUH COITUATBHO-TICUXOJIOTHYECKUX METO/IOB.
O6mee nmorstue 06 3p(HEKTUBHOCTH MEHEKMEHTa. MeToAbl U TOoKa3aTeln SKOHOMUYECKOU U
connanbHOM 3(h(PEKTUBHOCTH B MEHEIKMEHTE.

Tema 2. @®yHKIHN MEHeIKMEHTA



2.1. Ilpozno3uposanue u na1aHuposanue 8 CucHeme MeHeOHcMeHma

CymHoCTh ¥ BUABI IPOrHo3upoBaHusi. OCHOBHBIE METO/IbI MPOrHO3UpoBaHus. [ToHsTre nenu
U ee poib B MeHeIkMeHTe. Buael neneil. @opMupoBaHUE U paHKUpOBaHUE Liened. [IpuHunel
MIOCTAHOBKH M MCIIOJIb30BaHMA 1esieil. MeToapl MocTaHoBKH 1esei. CylnHocTh, 0COOEHHOCTH U
TUIBI BHYTPUGUPMEHHOTO IJIAHUPOBAHUS. 3a/1aul U MPUHIUIBI IJIAHUPOBAHUS B OpraHMU3aIIH.
HeoOxoauMoCTh IIaHUPOBaHUS B COIMAIBHO-DKOHOMHUYECKON opranm3anuu. llpenensr u
TOPU30HT IUJIAHUPOBaHUS. BpemeHHas opueHTanuss uAcH miaHupoBaHus. OOBEKTHI
mianupoBanus. I[lpouecc mmanupoBanus B opranuzanuu. Cuctema IJIaHOB B OpraHU3ALMM.
[lonsiTve u mpolecc CTPaTErnyeckoro IUIAHUPOBaHUA. WHCTPYMEHTBI CTpaTeru4yecKkoro
IUTAHUPOBAHUSL.

2.2. Opzanuzauusn Kak yHKUUs MeHeoHcMeHma

[lonatne u 0COOCHHOCTM OpraHu3aluu Kak (QyHKIUM MeHemkMmeHTa. CTpykrypa
YOpaBJICHHUS] OpraHu3anueii u ee sieMeHTbl. CyIIHOCTh TIOCTPOEHUS OPTraHU3alMOHHON
CTpyKTypbl. IloHsAiTHE UM BUABI OpPraHU3ALMOHHBIX MNOJMHOMOYMH. [leHTpanuzauus u
JEHEHTpaIN3alrs TOJHOMOYMI: MPEUMYIIECTBA U HENOCTaTKU. [lenernpoBaHue MOJTHOMOYHMMA:
npeuMyllecTBa U HepoctaTku. [Ipobnemsl aenerupoBaHus nonHoMouuit. Pasnenenue tpyaa u
cnennanu3anus. JlemapramMeHTanuzanus U koonepamus. Macmrad ynpaBiseMOCTH U KOHTPOJISL.
Wepapxust opranmzamun. Pacnpenenenue mnpaB U oTBeTcTBeHHOCTH. Juddepenumanus u
uHTerpanus.  TpamunuoHHble — (MEXaHUCTHUECKHME WM OIOPOKpAaTHUECKHE)  THUIIBI
OpPraHU3aIMOHHBIX CTPYKTYpP: CYIIHOCTb, 0COOEHHOCTH M 00jacTu nmpuMeHeHus. CoBpeMeHHbIe
(amanTUBHBIE WM OPraHUYECKHE) TUIBI OPraHU3alMOHHBIX CTPYKTYp: CYIIHOCTb, OCOOEHHOCTH
u obnacTu mpuMeHeHUs. THUMOJOrus OpPraHU3alMOHHBIX CTPYKTYp IO B3aUMOJICHCTBHUIO C
YEJIOBEKOM.

2.3. Momueauus oesmebHOCMU 8 MEHEOHCMEHM e

CymHOCTh ¥ MPUHIMIEI (YHKIUKA MOTHBALUMHU. Buabl 1 MeToIpl MOTHBAaIMU. B3rmsasl Ha
POJIb YenoBeKa B JeITeIbHOCTH opranu3anuu (teopuu Jl. MakI'peropa, TpaaullMOHHBIN TOIAXO,
NOJXO/J] C TIO3ULIMM YEIOBEUECKUX OTHOLIEHUH, YeI0BEUECKUX pecypcoB). IIponecc MmoTuBanuy.
ConepxaTenbHble TEOPHMHM MOTHBAIlMM: Hepapxus moTrpebHocreit  A. Macnoy, Tteopus
notpedHoctert JI. MakKnennanga, nByxdakrtopnas teopuss ®. ['epubepra, teopuss ERG K.
Anbpnepdepa. JlocToMHCTBA M HEAOCTATKH COJIEPKATEIbHBIX TEOPUH, MX MPUMEHHMOCTH B
IpaKkTUKE MEHeJKMeHTa. [IponeccyanbHble TeOpun MOTHBAUMU: Teopusl oxuaanus B. Bpyma,
teopusa copaBennuBoct C. Apamca, pacimupenHas monenb oxupanus JI. Iloprepa u 3.
Jloynepa. JIOCTOMHCTBA U HEJOCTATKU MPOLECCYAIBHBIX TEOPHUM, UX IPUMEHUMOCTD B IIPAKTUKE
MEHEIKMEHTA.

2.4. Koopounayus u KOHmpois 6 cucmeme MeHeOHcMenma

Henb u Gpopmbl KOOpAWHAIMK KaK (PYHKIMU MeHeKMeHTa. [IoHsATHEe KOHTPOJIS M IPUYHHBL,
o0ycCllaBNIMBalOIMEe €ro HeoOXOAMMOCTh. BuIbl ympaBieHueckoro KOHTpossi. DakTopsl,
OIIpEeICTISIIONINE BBIOOD B OpPTaHM3alMU BHUJOB KOHTPOJS, UX 00beMOB M coueTaHuil. dDazbl
mporecca yHpaBIeHYeCKoro KOHTpois. IloHsTtne, mpuHmMnsl u Kputepuu 3(dekTuBHOTO
KOoHTpouis. Pekomenmaru o opraan3anuy 3Qp(GeKTHBHOT0 KOHTPOJIS.

2.5. Hngpopmayuonno-KoMMyHuUKayuonHoe odecneyenue mMeneodcmenma



CymHocTs UHPOPMAILIMOHHOTO 00ecIieYeH s, ero poJib B yrnpaBieHud. OCHOBHbIE (PYHKIINU
BHYTpU(UPMEHHOI cuCTeMbl WH(pOpPMAalMM M OCHOBHBIE TpeOoBaHus K Hed. [loHsTne wu
CYLIHOCTh KOMMYHUKallMii B MeHemkMeHTe. (CucreMa KOMMYHUKALlMW B OpraHU3alMu.
KoMMyHMKaIIMOHHBIE KaHAJbl, UX €MKOCTb. ba30Bble 2JEMEHTHI M OCHOBHBIE 3Talbl IpoLEcca
KOMMyHUKaiui. IloctpoeHne u BUABI KOMMYHUKALMOHHOM ceTu. Ilapamerpsl u3MeHEHUs
MEXJIMYHOCTHOM KOMMYHMKAalUMHU. TUIBl KOMMYHUKAIMOHHBIX CTWiIeH. OpraHu3anuoHHBIE
KOMMYHUKAIMU. bapbepsl Mpu KOMMYHUKAIHUAX U cr1ocoObl ux npeonoienus (P. ladr).

2.6. Ilpunamue ynpasien4ecKux peuienui

CymHOCTh TOHSATUS «YIpaBJICHUYECKOE pelieHue». TpeOoBaHUs, MpeabsIBIIEMbIE K
yIpaBJIEHYECKUM pelIeHussM. Buisl ynpaBieHueckux pemieHuil. OCHOBHBIE 3Tambl Ipolecca
OPUHATHS M pealM3alliy YIPaBJIEHYECKOTO peuieHusa. VHAMBHUIyanbHbIE CTUIM MPUHATHS
pemieHui. THUIBI TPYNIOBBIX PEUICHUN. YPOBHM y4acTUs IOJYMHEHHBIX B IIPUHATUU PELICHUI
(B. Bpym, A. JIxaro). IIcuxonornyeckue JOBYIIKH, CBSI3aHHBIC C MpUHATHEM pemeHuid (JDx.
Xommons, P. Kunn, I'. Paiidda). CymHOCTs 1 0COOEHHOCTH MCIIOJIB30BAaHUSI OCHOBHBIX METOIOB
INPUHATHS YIIPABICHUYECKUX pEUIeHUH (KOJWYECTBEHHbIE, KaueCTBEHHbIE MeTojbl). IlpuHsatue
pelIeHUH B YCIOBUSIX HEONPEIEIEHHOCTH U PHUCKA.

Tema 3. Counanbno-ncnxonornquRne OCHOBBI MEHE/I’KMCHTA

3.1. Camomeneodricmenm u ghopmuposanue umuoIzca pyKogooumes

CYH_IHOCTI: U COCTaBJIAIOIINE CAMOMCHECIXKXMCHTA. OcHOBHEIE IeJIn CaMOMCHCIKMCHTA.
ConmepxkaHue TOHATUS «HUMHIDK PYKOBOmUTENs». (OCHOBHBIE COCTaBISIONIAE HMMHUDKA
pykoBoautens. DyHKIMKA UMHKA (IICHHOCTHBIC U TEXHOJIOTHYECKHE).

3.2 JIuunocms u cpynna Kak 00vexKm ynpaeienus

CymHoCTh W TOHATHE Tpymmbl. [IpuduHBl 00BEeAMHEHUS IO B TPYNIbL. THIBI TPYIIIL.
Xapakrepuctuka rpynn U ux d¢dexkruBHocTh. CTaauu pa3Butws Tpynmbl. [Ipenmymiectsa u
HEJOCTaTKU pabOTHI B KOMaH/IaX.

3.3. Pykoeoocmeo, énacmp u 1U0epPCMEo 8 OPeaHu3auyuu

PykoBogutens u ero (ynkmuu. TUIBI pyKOBOAMTENEH: OPUEHTHPOBAHHBIC Ha ceOs M Ha
opranusanuio. [loHsaTusa «BaacTe» U «BIWAHUEY». VICTOYHMKM BJIAaCTH B OpraHu3auuu. bamaHc
BJIACTU PYKOBOJMTENSA M MOAYMHEHHOro. DOpMBI BIACTU W BIMSHUA, UX JOCTOMHCTBA W
Henoctatku (P. ®penun u b. PeiiBun). Teopun nuuHOoCTHBIX KadecTB auaepa (. Xant u P.
Ocb6opn, P. Crormunn, Y. bennuc u ap.). [loBegenueckuii nmoaxon k nuaepctBy (K. JleBuH,
uccieIoBaHMsl yHuUBepcuTeTa Irata Oraifo, «pemerka MmeHemxkmeHTa» P. buelika u k.
Moyron, cuctemsl Juaepcrsa no P. Jlailikepry). KoHuenuuu CcuTyalmoHHOIo JHJEpCTBA
(KOHTHHYYM Juaepckoro noeneHus: P. Tannenbayma — Y. llImunra, monens 3¢ ¢GeKTHBHOTO
muaepersa ©. Gunnepa, reopus «ytb-uenb» P. Xayca u T. Murdeiia, Moenab CUTyallMOHHOTO
muaepcrBa [1. Xepcu u K. bnanmapaa u ap.). CoBpeMeHHbIE TEOPUH JIMIEPCTBA (CYOCTUTYTHI U
HerTpanmm3aTopsl siaepctBa C. Keppa u JIx. Jxepmuepa, «apurarenn» auaepctsa H. Tuun).

Tema 4. CucreMHbIe aCTIEKTHI OPraHU3AUNM



4.1. Opzanuzayusa Kax o0veKm ynpagienus

CymHocTh TOHATHS «OopraHuzanus». OpraHu3alMoHHO-TIPaBOBbIE (OPMBI OpraHU3ALHIA.
Knaccudukanus opraHuzandii 1Mo pasidYHbIM TNpHU3HAKaM. OTanbl KU3HEHHOTO IIYTH
opranuzaiuu no JI. I'peiinepy. Teopust ku3HeHHOro nukina opraHumzaunu no M. Anusecy.
[Honcucremsl opranuzanuu no /Hx. Knoycony. Mogens mectu cuctem no C. Anamc u b. Anamc.
Mopgpens 7-S (T. ITutepc, P. Yorepman, . ®@unurc). O0mas xapakTepuCcTHKA BHEITHEH CpeIbl
OpraHu3alliy: B3aUMOCBA3aHHOCTb (DAKTOPOB, CIOKHOCTb, MOJBH)KHOCTb, HEOIPEEIECHHOCTb.
@DakTopbl BHEIIHEH Cpelibl MPSAMOro BO3JEHCTBHS: INOCTABIUMKU, MOTPEOUTENN, KOHKYPEHTHI,
rocyJapcTBeHHbIe opraHbl. MakTOpbel BHEIIHEH Cpeabl KOCBEHHOT'O BO3JEHCTBUSA: TEXHOJIOTUH,
HSKOHOMHKA, TOJUTHUYECKHE U COLHUO-KYJAbTYpHble (akToppl. CHCTEMHBIH MTOAXOA K
menemxkmenty (Y. bapuapn, Jx. I1. 'ertu, I1. Hpykep, T. Ilapconc, H. Bunep, Y. Dmbn).
CyIHOCTh TOHATHS «CHCTEMa», OCHOBHBIE BUJBI U CBOMCTBa cucteM. CyTh MpeacTaBiIeHHUs 00
OpraHu3aliy Kak 00 OTKpbITON cucreMe. CYyITHOCTh U OCHOBHBIE TIOJIOKEHUS CUTYaIllMOHHOTO
noaxona (I'. Kynm, JIx. Tommcon, I'. lllepman, I1. Jloypenc, k. Jlopm). Unen yHukaipbHOCTH
U yHHMBepcaJbHOCTH. YeThlpexmiaroBblil mpouecc. BHyTpeHHHE M BHEIIHHE CHUTYallMOHHBIE
IIEpEMEHHBIE.

4.2. Opzanuzayuonnas cmpykmypa

[ToHATHE OPraHU3alMOHHON CTPYKTYpBI. TUIIOIOTHs OpraHU3allMOHHBIX CTPYKTYp. PyHKIHUH
OpraHU3alMOHHBIX CTPYKTYp. BiMsHHE CTPYKTypbl Ha OpPraHU3alMOHHYIO PEe3YyJIbTaTUBHOCTH:
noaxoapl K u3MepeHuto. CoOTBETCTBUE CTPYKTYpbl MPUHATOM cTpareruu. Passurtue
OpraHU3alMOHHOU CTPYKTYPBHI.

4.3. OpzanuzayuonHnas Kyaismypa

IlonsATHe OpraHM3alMOHHOW KYJBTYpbl. THUIIOJIOrMS OpPraHU3ALMOHHBIX KYJIBTYP.
OYHKIIMM  OPraHW3AalMOHHBIX  KYyJIbTyp. BnusgHue KyIabTypel Ha  OpPraHM3alUOHHYIO
3 PEKTUBHOCTh: NOAXOAbI K u3MepeHHi0. COOTBETCTBHE KYJIbTYpPBl NPHUHATON CTpaTEeTHH.
Pa3BuTne opraHn3aiiMOHHON KYJIbTYPBHI.

7. IPUMEPHASI TEMATUKA KYPCOBBIX PABOT
IIpumepHbIe TEeMBbI KYpCOBBIX padoT:

1. Cucremsl pa3paOOTKH OpraHU3aUOHHBIX LIETICH:
COCTOSTHUE, TPOOJIeMbl 1 HANPaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

2. Cuctemsl IIJIaHUPOBAHUS B COBPEMEHHOM OpraHU3aIlniu:
COCTOSTHUE, MPOOIEMBI M HAIPABJICHHS COBEPIICHCTBOBAHUS (HA PUMEpPE KOHKPETHOM
OpTraHu3aIiH)

3. Cucrembl CTUMYJIHPOBAHUS B COBPEMEHHOW OpraHU3allnu:
COCTOSIHUE, TPOOJIeMbl 1 HANPaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

4, CucTtembl KOHTPOJISI B COBPEMEHHOM OpraHU3aIluu:
COCTOSTHUE, MPOOJIEMBbI M HAIPABJICHHS COBEPIICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpraHU3aITIH)

5. Cucremsl BIaCTH U MOJIUTUKU B COBPEMEHHOM OpraHU3allluU:
COCTOSIHUE, MPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBaHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

Cuctembl JenerupoBaHus MOTHOMOYUN B COBPEMEHHOM OpraHu3aluu:

COCTOSTHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBaHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

CucreMbl IPUHATUS YIPABICHUECKUX PEIICHU B COBPEMEHHOM OpraHU3alluH:
COCTOSTHUE, MMPOOJIEMBbI M HAIPABJICHHS COBEPILICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHu3aIiH)

CoBpeMeHHbIE 3apy0eKHbIE YIIPaBICHYECKHE apaurMbl:

COCTOSIHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBaHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

CoBpeMeHHbIE 5KOHOMUKO-CTaTUCTHYECKIE METO/Ibl MEHEIXKMEHTA:

COCTOSTHUE, MPOOJIEMBbI M HAIPABJICHHS COBEPILICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHu3aIiH)

CoBpeMeHHbIE COLMATBHO-TICUXOJIOTHYECKNE METOIbI MEHEIKMEHTA!

COCTOSIHUE, POOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

CoBpeMeHHbIE CpeICTBa MUCbMEHHON KOMMYHUKAIIMA MEHEKepa:

COCTOSTHUE, MTPOOIEMBbI M HAIPABJICHHS COBEPILICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHU3aITIH)

CoBpeMeHHbIE CpeICTBa BU3YaTbHON KOMMYHUKALIMM MEHEIKepa:

COCTOSIHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

CoBpeMeHHbIE CpeICTBa YCTHOM KOMMYHHUKAIIUU MEHEKepa:

COCTOSTHUE, MPOOJIEMBI M HAIPABJICHHS COBEPILICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHu3aIiH)

CoBpeMmeHHbIe TpeOOBaHUSA K TMYHOCTH MEHEKepa:

COCTOSTHUE, NTPOOJIeMbl 1 HallpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIm)

CoBpeMeHHbIE MOJEIN OPraHU3allMOHHOTO MEHEIKMEHTA!

COCTOSTHUE, MPOOJIEMBbI M HAIPABJICHHS COBEPILICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHu3aITIH)

CoBpeMeHHbIE KpEeaTHBHBIE TEXHOJIOTMH MEHEI)KMEHTA:

COCTOSIHUE, MPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

NHudopmanmoHHbIe CHCTEMBI B COBPEMEHHON OpraHU3aIlHH:

COCTOSTHUE, MPOOJIEMBbl M HAIIPABJIICHUS COBEPIICHCTBOBAHUS (HA TPUMEpPEe KOHKPETHOM
OpTraHu3aITiH)

VYipasieHue OTHOLIEHUSMHA B COBPEMEHHON OpraHU3aluu:

COCTOSTHUE, TPOOJIeMbl 1 HallpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

CTuiam pyKoBOJICTBA B COBPEMEHHOM OpraHU3aluu:

COCTOSTHUE, MMPOOJIEMBI M HAIPABJICHHS COBEPILICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHu3aITiH)

[IpakTrueckue HaBbIKU MEHEKEPOB B COBPEMEHHOW OpraHu3aluu:

COCTOSIHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

OcobenHoctu poccuiickoro MeHemxmenTa XX| Beka:

COCTOSTHUE, MPOOIEMBbI M HAIPABJICHHS COBEPIICHCTBOBAHUS (HA IPUMEpPE KOHKPETHOM
OpTraHU3aITiH)

dopMaibHbIE TPYIILI B COBPEMEHHONW OpPraHU3alUu:

COCTOSIHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBAHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)



23. HedopmanbHbie rpynsl B COBPEMEHHON OpraHU3aIiH:
COCTOSTHUE, TPOOJIeMbl 1 HAlpaBJICHHs COBEPILICHCTBOBaHUS (Ha MpUMepe KOHKPETHOM
OpraHu3aIim)

24. OpraHu3allMOHHBIC CTPYKTYPhl COBPEMEHHOM OpTaHU3aIliu:
COCTOSIHUE, TPOOJIEMBI M HAIIPABIICHHSI COBEPIIEHCTBOBAHUS (HA MpUMEpe KOHKPETHOM
OpTraHu3aIiH)

25. OpraHu3aloHHbIE KYIbTYPhl COBPEMEHHON OpraHu3aluu:
COCTOSIHUE, MPOOJIeMbl M HaIIpaBJICHUS COBEPLICHCTBOBAHUS (HA MPUMEpe KOHKPETHOM
OpraHu3aIim)

26. YmpapieHuEe U3MEHCHUSIMHU B COBPEMEHHOMN OpraHU3alliH:
COCTOSIHUE, TPOOJIEMBI ¥ HAIIPABIICHHSI COBEPIICHCTBOBAHUS (HA MpUMepe KOHKPETHOM
OpraHU3aITiH)

Kputepun onieHKH KypcoBoi paboThl.

OreHka TpeboBanmst

1. MccnenoBaHue BBIMOJIHEHO CAMOCTOSITENBHO,

UMEET HayIHO-TIPAKTUUECKUN XapaKTep, COACPIKHUT

3JIEeMEHTbI HOBU3HBI.

2. CTyneHT moka3ai 3HaHHe TeOPEeTUIECKOro MaTepuaa 1mo
paccmarpuBaeMoii npo0iaeme, yMeHue

aHaJIU3UpPOBATh, ApIyMEHTUPOBATEL CBOIO TOUKY

3peHusl, eraTh 0000IIEHNE U BHIBOIBI.

3. Marepuan uznaraercs rpaMOTHO, JIOTUYHO, TTOCIIEIOBATEIBHO.
4. OdopmiieHrue oTBeYaeT TPeOOBAHUSIM HATMCAHUS

KypCOBO# pabOTHI.

5. Bo BpeMs 3alIUThI CTYACHT MTOKa3all yMEHUE

KpaTKo, TOCTYITHO (SICHO) MPEICTaBUTh PE3yIbTAThI
HCCJIETOBAHMsI, aJIEKBATHO OTBETUTH HA MOCTABJIEHHBIE BOIIPOCHI.

OTJINYHO

1. I/ICCHGI[OBaHI/Ie BBITIOJTHEHO CaMOCTOATCIBHO,

UMeEeT Hay4YHO-TIPAaKTUYECKUN XapaKTep, COACPKUT

XOPOIIIO DJIECMCHTHI HOBU3HBI.

2. CTyaeHT nokasajl 3HaHHE TEOPETUYECKOTro MaTepuasa 1o
paccmatpuBaeMoil mpobiaeme, 0THaKO

yYMEHHE aHAIU3UPOBATh, ApTYMEHTHPOBATH CBOIO

TOYKY 3pCHUs, 1CIaTh OGOGH.IGHI/I}I " BBIBOJIbI BBI3BIBAIOT Y HCTO
3aTpyJHEHUS.

3. MaTepHaﬂ HC BCCraa nU3jaracrcia JIOTHYHO, ITOCICI0BATCIIbHO.
4. merotcs HeMO4eThl B 0(hOPMIICHHH KYPCOBOM

paboThI.

5. Bo BpeMs 3alIUThI CTYACHT MTOKa3all yMEHUE

KpaTKo, TOCTYITHO (SICHO) MPE/ICTaBUTh PE3yIbTAThI
MCCJIEIOBAHMSI, OJIHAKO 3aTPYHSIICS OTBEYATh Ha
IMMOCTABJICHHBIC BONIPOCHI.

1. MccnenoBaHue HE CONEPIKUT DIIEMEHTHI HOBU3HBI.

2. CTyzieHT He B IIOJTHOW Mepe BIIAZIeeT TEOPETUIECKUM MAaTEPHAIOM
0 paccMaTpuBaeMou rmpoodieme,

YMEHUE aHATU3UPOBAThH, ApPTYMEHTUPOBAThH CBOIO

TOYKY 3pPEHHUSI, JIeJIaTh 000OIICHUE 1 BBIBOIBI BBI3BIBAIOT Y HETO
3aTpyAHEHUSI.

3. Marepuan He Bcerja u3jiaraeTcsi JOru4yHo, MOCae0BaTENbHO.

4. meroTcs Hero4eThl B 0hOpMIICHUN KypCOBOM

paboTHI.

YAOBJICTBOPUTCIILHO




Onenka TpeboBanus

5. Bo BpeMs 3a1MTBI CTYICHT 3aTPYAHACTCS B
IIPEICTABICHUH PE3YIbTaTOB UCCIIEN0BAHNS U OTBETAX Ha
IIOCTAaBJICHHBIE BOIIPOCHL.

HEyIOBJIETBOpHUTEILHO | Bhimonneno menee 50% tpeboBanuii K KypcoBoii padbore. CTyeHT He
JOMYIICH K 3allIUTC.

8. ®OHJ OHEHOYHbIX CPEACTB IO JUCIUMIIJIMHE: TIpunoxenue 1.

9. VYEBHO-METOJINYECKOE 1 HTHOOPMALIMOHHOE OBECITEYEHUE
TACIATLTAHDI:

9.1. Pexomenayemasi qureparypa:

1. Muxuenko I1.A. Teopus meHemxkmenTa: yueOnuk: [16+] / II.A. Muxnenko. — 4-e u3f.,
ctep. — MockBa: Yausepcuter Cuneprus, 2018. — 520 c.
Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=490881

2. braunoB A. O. Teopust menemxmenTa: yueOnuk / A. O. bnunos, H. B. Yrpiomosa. —
Mockaa: JlamkoB u K°, 2020. — 304 c.
Pexum noctyna: https://biblioclub.ru/index.php?page=book_red&id=573334

3. [TonyxnaeB 3.A. Teopus MEHEIHKMEHTA: UCTOPUS YIIPABICHYECKON MBICIIU, TEOPUS
OpraHm3alliy, OpraHu3auoHHoe nmoseaeHue: [16+] / 3.A. Ilonyxaes,
M.D. IlonyxnaeBa. — Mocksa; bepnun: {upexkr-Meaua, 2015. — Ku. 1. - 661 c.
Pexxum nocryma: http://biblioclub.ru/index.php?page=book&id=271807

4, Jlroxanosa C.B. MenemxkMeHT opranu3anuu: yueonoe mocodue: [16+] / C.B. JIroxaHoBa.
— Mocksa; bepaun: upexr-Menua, 2019. — 332 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=562200

5. EpmioBa H. A. Pa3paboTka ynpaBiieHUeCKUX pelieHui B cucreMe 3 (PeKTHBHOTO
MenemxmenTa / H. A. Epmoa; MockoBckast MexXayHapOoIHAsI BBICIIAS MTKOJIa On3Heca
«MUPBUCy» (MacTuTyT). — MockBa: MUPBUC: Tlepo, 2015. — 240 c.
Pexxum moctyna: https://biblioclub.ru/index.php?page=book _red&id=445845&sr=1

6. Hopodeera JI.U. OCHOBBI TeOpHUH yIpaBIeHUs: Y1€OHO-METOINYECKUN KOMILJIEKC /
JL.N. JopodeeBa. — Mocksa; bepnun: Jupexkr-Menua, 2015. — 450 c.
Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=426939

7. Kum C. A. Teopus ynpasnenus: yaeouuk / C. A. Kum. — Mocksa: Hamkos u K°, 2019. —
240 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=573306

8. Kucenesa M.M. Teopust MeHEIKMEHTa: OpraHU3allMOHHOE IoBeaeHue: [16+] /
M.M. KuceneBa; HoBocubupckuii rocynapcTBeHHbINH TEXHUUECKUN YHUBEPCHUTET. —
HoBocubupck: HoBocubupckuii rocynapcTBeHHbIN TEXHHUECKUI yHUBepcuTeT, 2016. —
87c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=575435

9.2. TlepeueHb WH(OPMALMOHHBLIX TEXHOJOTMH, MCHOJb3yeMbIX NpPH OCYIIECTBJIEHUH
o0pa3oBaTeJILHOr0 mMpolecca MO JUCHUIUIMHE (MOAY/II0), BKJYAas IepedyeHb
JIMIIEH3UOHHOT0 ¥ CBO0OIHO PACIIPOCTPAHSIEMOI0 IPOrPaMMHOI0 odecrieyeHusl.

[Ipu ocymiecTBiIeHUN 00pa30BaTEIBHOrO Mpollecca MO JaHHOW y4yeOHOM TUCHMILIMHE
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npeamnojgaracTcsa UCIoJIb30BaHUEC!

JInnensnoHHoe nmporpaMmMHoe odecrevyeHue:
1. Kaspersky Endpoint Security KL4863RAPFQ (Torosop: Tr000583293, cpok aeiicTBus

o 16.02.2022 r.);

2. Windows 10 Pro Professional ([{lorosop: Tr000391618, cpok aetictust ¢ 20.02.2020 r.

o 28.02.2023 r., Jlunensus: V8732726);

3. Microsoft Office Professional Plus 2019 ([lorosop: Tr000391618, cpok aeicTBus C

20.02.2020 r. mo 28.02.2023 r., Jlunensus: V8732726).
CBo0oaHO pacnpocTpaHsieMoe NPOrpaMMHoOe ol0ecrieyeHune:

9.3.

1. Bpaysep Google Chrome;

2. Apxusarop 7-Zip;

3. Adobe Reader - mporpamma st TpOCMOTpA, TI€YaTH U KOMMEHTHPOBAHHUS JOKYMEHTOB
B (hopmare PDF;

4. ZOOM - nporpamma Jjisi OpraHU3aIMK BUACOKOH(PEPEHITHIA;

5. Meauamneep VLC

Ilepeyenr coBpeMeHHBIX MNpPogecCHOHANBHBIX 0a3 JaHHBIX, HHGOPMALMOHHBIX

CIIPABOYHBIX CHCTEM H PpecypcoB HH(OPMALHOHHO-TEJEKOMMYHHKANMOHHON CeTH
«HHTepHET»

10.

11.
12.

13.

14.

15.
16.
17.

https://biblioclub.ru/- yausepcurerckas 6ubmuoreunas cucrema online bubanokayo.py
http://window.edu.ru/ - eauHOE OKHO JOCTYIA K 00pa3oBaTeIbLHBIM pecypcaM
https://uisrussia.msu.ru/ - 6a3bl JaHHBIX ¥ AHATUTHYECKUX TYOTUKAIIMA YHHBEPCHUTETCKOM

nHpopManoHHOM cuctembl Poccus

https://www.elibrary.ru/ - snekrponno-6ubHMoTeuHass cuctema eLIBRARY.RU,
KpynHeiimas B Poccun anekTpoHHast OMOIMOTeKa HayuHbIX MyOIMKanui
http://www.consultant.ru/ - cipaBounas npaBoBasi cuctema Koncynprantllintoc
https://gufo.me/ - cnpaBounas 6a3a sHuUMKIONEANN U ciaoBapei Gufo.me
https://slovaronline.com - mnouckoBast cucreMa IO BCEM JOCTYIHBIM CIIOBapsAM H
SHIMKIIOTICTUSM

https://www.tandfonline.com/ - komnekrus sxypHanos Taylor&Francis Group Bkitouaer B
ce0s1 OKOJIO NIBYX THICSY KypHaJIOB U Oosiee 4,5 MJIH. cTaTeil MO pa3auYHBIM 00JaCTsIM
3HaHUM

http://www.aup.ru/ - Ou3Hec-mopTan i PyKOBOAUTEINCH, MECHEIKEPOB, MapKETOIOTOB,
(MHAHCUCTOB U SKOHOMHUCTOB TPEATNPUATHI

https://www.vedomosti.ru/rubrics/management - wuHTepHeT XKypHan «BemomocTn
MEHEDKMEHT

https://amr.ru/ - opumanbHbIA caiiT Accoranun MeHepkepoB Poccun
https://rim.spbu.ru/ - «Poccuiickuii XypHaaT MEHEKMEHTa» — HAy4YHBIH KypHAI B
o0JacTi MEHEHKMEHTA

https://www.cfin.ru/about/ - «KopropaTuBHbIi MEHEIKMEHT» — HWHTEPHET-TIPOCKT

CIPABOYHOW M METOAMYECKOW MH(OpMALNH, aHATUTHKA U MPAKTUYCCKUX MPUMEPOB 110
YIPaBICHUIO KOMIAHUSAMH, HHBECTHIIUSIM, OLICHKE, (PMHAHCAM H TI.
https://www.e-xecutive.ru/ - cooOIIecTBO MEHEIKEPOB: MyOIMKauKU MPOohECCHOHAIOB
10 BOIIPOCaM MEHEHKMEHTA

http://www.gd.ru/ — caiit xypHaia «I'eHepaIbHBINA AUPEKTOP

http://www.mevriz.ru/ — caiir xypHaiaa «MenemkmeHT B Poccuu u 3a pyoexom»
http://www.zhuk.net — caiit sxypHana «YnpaBieHHue KOMITAHHEH)
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https://www.elibrary.ru/
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https://gufo.me/
https://slovaronline.com/
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https://www.vedomosti.ru/rubrics/management
https://amr.ru/
https://rjm.spbu.ru/
https://www.cfin.ru/about/
https://www.e-xecutive.ru/
http://www.gd.ru/
http://www.mevriz.ru/
http://www.zhuk.net/

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHOUIIJINHbI

1. OO6opynoBaHHble Yy4eOHBIE ayJUTOPUHM, B TOM 4YHCIE C HCIOJIb30BaHUEM
BUJICONIPOCKTOpPa M MOAKIIOUeHHeM K ceTtu «VIHTepHEeT» U [OCTYOM B D3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa3oBaTenbHyI0 cpeny MucTuryra.

2. Aynutopuu i CaMOCTOATEIBLHON pabOThI ¢ MOAKIIOYEHUEM K ceTu «MHTepHeT» n
JIOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa3oBaTeibHylo cpeny MHuctuTyTa.

3. KoMmmbprOTepHBI KIacC ¢ MOAKIIOYeHWEeM K ceth «VHTepHeT» H JOCTyIOM B
3JIEKTPOHHYIO HHGOPMAIIMOHHO-00pazoBarenbHylo cpeny MHcTtutyTa.

4. Aynuo u Buaeoanmnaparypa.

5. YueOHo-HarsIIHOE 000pyI0BaHHE.

Ne 423

VYuebHast ayauTopus A TPOBEACHUS YYEOHBIX 3aHATUH. AyYIUTOpUS OCHAIleHa
000pyI0BaHWEM U TEXHUYECKUMH CPEACTBAMU OO0YUCHUS:

a) yueOHOM MeOeTbIO: CTOJIBI, CTYINbs, JOCKAa MapKepHas ydeOHas

0) cranMoOHapHBIN MHUpPOKOodoOpMaTHBIM MyiabTUMenua-tipoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) | KoMmblOoTEp, MOJKIIOUEHHBIH K ceTu «MHTepHeT», ¢ obecreueHueM I0CTyla B
3NIEKTPOHHYIO HMH(pOpMalMOHHO-00pa3oBarenbHyo cpeny AHO BO «Muctutyr OusHeca u
ny3arHay

Ne 402

[TomerieHne 1i1st caMOCTOATENBbHOM pabOThl. AyAMTOpHUs OCHaIlleHa O00OpyIOBaHHEM H
TEXHUYECKUMHU CPEJICTBAMU O0yUEHUSI:

a) yueOHOM MeOeTIbIO: CTOJIBI, CTYINbs, JOCKAa MapKepHas ydeOHas

0) crarmoHapHBIM MMPOKOhOpPMATHBIM MylbTUMenua-npoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) 11 KOMIBIOTEPOB, MOAKIIOUEHHBIX K ceTu «HTepHET», ¢ oOecrnedueHrneM J0cTyna B
3NIEKTPOHHYI0 MH(pOpMalMOHHO-00pa3oBarenbHyo cpeny AHO BO «Muctutyr OusHeca u
nU3arHay

11. METOAUYECKHUE PEKOMEH/JALIUUA JIUISA OBYUYAIOIIIUXCA
11O OCBOEHHMIO JTUCIUIIJIMHbI

[IponykTHBHOCTH  yCBOEHHMs y4eOHOro Marepuaja BO MHOIOM  OIpEJeIseTcs
MHTCHCUBHOCTBIO ¥ KQYEeCTBOM CaMOCTOSTENIbHOW paboThl cryneHTa. CamocrosTenbHas padora
npeanonaraeT  (pOpMHUPOBAHUE KYJIbTYpbl YMCTBEHHOTO TpPYyZAa, CaMOCTOATENBHOCTH H
MHHUIIMATUBBI B TIOMCKE U MPUOOPETEHUH 3HAHUI; 3aKpEeIUIeHUE 3HAHUN U HABBIKOB, MOJIy4YEHHBIX
Ha BCEX BMJAX Y4YEOHBIX 3aHATHM; IMOATOTOBKY K HPEACTOSIIUM 3aHATHIM, 3K3aMEHaM;
BBITIOJIHEHHE KOHTPOJIBHBIX Pa0OT.

CaMocToATEnbHBIA TPy pa3BUBAacT TakKWE KaydecTBa, KaKk OpPraHM30BaHHOCTD,
JTUCHUTUTMHUPOBAHHOCTD, BOJIIO, YIIOPCTBO B JOCTHKEHUH IOCTABICHHOM II€NTH, BHIPAOATHIBACT
YMEHUE aHAJIU3UPOBaTh (DAKTHI U SIBICHUS, YUUT CAMOCTOSTEIbHOMY MBIIUIEHUIO, YTO IPUBOJUT
K DPa3BUTHIO W CO3JaHMI0O COOCTBEHHOTO MHEHHS, CBOHMX B3IJIAZOB. YMeHHe palboTaTh
CaMOCTOSITEJIbHO HEOOXOJUMO HE TOJIBKO Ul YCIIEHUIHOIO YCBOEHHUS COJEepXaHHus ydeOHOU
IIPOrpaMMBl, HO U JJIs JaJbHEHIIEH TBOPYECKON NEATEIbHOCTH.

OCHOBY CaMOCTOATENbHON PabOThl CTYJEHTA COCTABISIET paboTa ¢ y4eOHOW M HAYIHOU
auteparypoil. M3 ombita  paboThl ¢ KHHUTOM  (TEKCTOM)  CJeIyeT  OIpeaesieHHas



[IOCJIEI0BATENbHOCTh  JCUCTBUI, KOTOpPOM IenecooOpazHo mpuiepxkuBarbes. CHauana
IIPOYNTATh BECh TEKCT B OBICTpOM TemIe. Llenp Takoro yTeHWs 3aKiIIOYaeTcs B TOM, YTOOBI
co3marh oOmiee mpenacraBieHrne 00 M3ydaeMoM (HE 3allOMHHATh, a TOHITH OOIIUN CMBICI
IPOYUTAHHOT0). 3aTeM NIPOYUTATh BTOPUYHO, O0JIee MEJIEHHO, YTOOBI B XO/1€ YTCHUS MOHATh U
3aIIOMHUTB CMBICIT KQXJI0M (hpa3bl, KaKJ0T0 MOJIOKEHUS U BOIIPOCA B LIEJIOM.

UreHne DPUHOCUT MOJB3Y M CTAHOBUTCS NPOAYKTUBHBIM, KOTJa COINPOBOXKAACTCS
3anucsMU. DTO MOXKET OBITh COCTaBJICHHE IUIaHA MPOYUTAHHOTO TEKCTA, TE3UCHI MU BBITUCKH,
KOHCIIEKTUpOBaHUe U Jp. BeiOOp Buaa 3amucu 3aBUCUT OT XapakTepa U3y4yaeMoro mMarepuana u
neneit paborel ¢ HUM. Ecnu copepikanue marepuaia HECIOXKHOE, JIETKO yCBauBaeMOE, MOYKHO
OTPaHUYUTBCS COCTABJICHUEM ILIaHa. Ecim MaTtepuail coaepKUT HOBYIO M TPYAHO YCBaUBAEMYIO
UH(OPMAILIUIO, IIeIECO00Pa3HO ero 3aKOHCIIEKTUPOBATh.

Pe3ynpTaThl KOHCIEKTUPOBAHUS MOTYT OBITh IPECTABIIEHBI B Pa3IMUHbIX (hopMax:

- [Inan — 5T0 cxemMa MPOYUTAHHOTO MaTepuasa, KpaTKuil (MM MOJpOOHBIN) MepedeHb
BONPOCOB, OTPAXKAIOUIMX CTPYKTYpy M  IOCIEA0BaTeIbHOCTh Marepuana. I[loapoGHo
COCTaBJICHHBI! IUIaH BIIOJIHE 3aMEHSIET KOHCIIEKT.

- KoHCceKkT — 3TO cCHCTEMaTU3HPOBAHHOE, JJOTUYHOE H3JI0XKEHHE MaTepuasla MCTOYHMKA.
Pa3znnuatorcs yeTbipe THIAa KOHCIIEKTOB.

- [lnaH-KOHCIEKT — 3TO pa3BEpHYTHINA ETATU3UPOBAHHBIN MJIaH, B KOTOPOM JOCTATOYHO
NOPOOHBIE 3aITUCH MPUBOIATCS MO TEM ITyHKTaM IUIaHa, KOTOPBIE HY)KJAIOTCS B TOSICHEHUH.

- TekcTyanbHBI KOHCHEKT — 3TO BOCIPOM3BEICHUE HanOOJee BAKHBIX TMOJIOXKEHUN U
(aKTOB NCTOYHHUKA.

- CBOOOIHBIH KOHCIMEKT — 3TO YETKO W KpaTKo CchHOpPMYIUpPOBaHHBIC (M3JIOKEHHBIC)
OCHOBHBIC TOJIOKEHHsI B pe3yjbTare IIIyOOKOTO0 OCMBICIMBAaHUS Marepuana. B Hem Moryt
IPUCYTCTBOBATh BBIUCKH, IUTATBI, TE€3MCHI; YaCTh MaTepuana MOXET ObIThb IpeICcTaBiIeHa
IUTAHOM.

- TemaTH4ecCKHil KOHCIEKT — COCTAaBJIIETCAd HA OCHOBE M3Yy4YEHHUS PSAa MCTOYHHMKOB M
naet 6oJiee WM MEHEee MCUEPIBIBAIOIINI OTBET IO KAaKO-TO cxeMe (BOIpocy).

B mpomecce wu3ydeHnms Marepuana MCTOYHHMKA, COCTABJICHHS KOHCIIEKTa HY)KHO
00513aTeIbHO IPUMEHSTh Pa3IMYHbIE BBIICICHNUS, [T0J13ar0JI0BKH, CO3/aBast OJOYHYIO CTPYKTYPY
KOHCIIEKTa. DTO /IeJaeT KOHCIEKT JIETKO BOCIIPUHUMAEMbIM, YIOOHBIM AJ1s1 PaOOTHI.

[loaroroBka K MpakTUYECKOMY 3aHATHUIO BKJIIOYAET 2 ATara:

IlepBblii 3Tanl — OPraHU3aLMOHHBII;

Bropoii sTam - 3akperuieHue u yriryojJeHue TeOpeTHIeCKUX 3HAHUH.

Ha mnepBom »3Tame CTyAeHT MJIaHUPYET CBOK CaMOCTOSATENbHYI paboTy, KOTopas
BKJIIOUAET:

- YSICHEHUE 3aJlaHusI Ha CAMOCTOSITENIbHYIO PadoTy;

- OJI00P PEKOMEHI0BAaHHOH JTUTEpaTypHI;

- COCTaBJIEHUE IUIaHa PaOOThl, B KOTOPOM OINPENENAI0TCS OCHOBHBIEC TYHKTHI MPEACTOALIEH
HOJTOTOBKHU.

CocraBieHue iaHa JUCHUIIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B padoTe.

Bropoii 3Tan BKIHOYAET HEMOCPEACTBEHHYIO ITIOATOTOBKY CTYJEHTa K 3aHATHI0. HaunHaTth
HAa/l0 C U3y4eHHUs DPEKOMEHJOBaHHOH suTepaTypbl. HeoOXonaMMo NOMHHTB, YTO Ha JIEKIHH
OOBIYHO paccMaTpUBAETCSl HE BECh MaTepuall, a TOJBKO ero yactb. OcralbHas €ro 4acrtb
BOCIIOJIHSIETCSI B IIPOLIECCE CAMOCTOATENbHOW paboTel. B cBa3m ¢ »tuM  pabora ¢
PEKOMEHJOBaHHOW JHUTepaTypoil obOs3aTenbHa. Ocoboe BHUMaHHE INPU ITOM HEOOXOAUMO
0o0paTuTh Ha COJEP’KAaHHE OCHOBHBIX MOJIO)KEHUH M BBIBOJIOB, OOBSCHEHUE SIBICHUN U (AKTOB,
YSICHEHME TNPAKTHUECKOIO MPWIOKEHHUSI pPAcCMaTpUBAEMbIX TEOPETHUUECKUX BOIPOCcOB. B
nporecce 3TOH pabOThl CTYAGHT [JOJDKEH CTPEMUThCS MOHATh U 3allOMHUTH OCHOBHBIE
MOJIOKEHUS PAaCCMaTPUBAEMOT0 MaTepuaa, IpuMephl, OSCHSIOIINE ero, a TAKXKe pa3o0parbes B
WUTIOCTPaTUBHOM MaTEpHaJE.



3akaH4YMBATh MOJTOTOBKY CIEAYeT COCTaBIIEHHEM IUTaHa (KOHCIEKTa) MO H3y4aeMOMY
MaTepuaiy (Bompocy). OTO MO3BOJISET COCTABUTh KOHIEHTPUPOBAHHOE, CKATOE MPECTABICHUE
M0 U3y4aeMbIM BOIIPOCaM.

B mpoliecce moAroTOBKY K 3aHATHIM PEKOMEHAYETCSl B3aUMHOE OOCYXKIEHHE MaTepHara,
BO BpEMsI KOTOPOTO 3aKPEIUISIOTCS 3HAHMS, a TaKKe MPUOOPETaeTCss MPAaKTHKA B U3JI0KEHUU U
pa3bsACHEHUH MOJYYCHHBIX 3HAHUH, pa3BUBAETCA PEUb.

[Ipu HeoOxomuMOCTH ciemyeT oOpamarkes 3a KOHCYIbTAMEH K mpernojaBarento. Mas Ha
KOHCYJIbTAINI0, HEOOXO0AMMO XOPOLIO IPOAYMaTh BOMPOCHI, KOTOPbIE TPEOYIOT pa3bsiCHEHUS.

Memoouueckue pekomenoayuu ona ooyuarwouwuxca ¢ OB3 u unsanuoos
N0 0CB0EHUIO OUCHUUNTIUHDL

OOyuaronuecs W3 YWCIa WHBAJIMJIOB M JIML C OTPAHUYCHHBIMH BO3MOXKHOCTSMU
3I0POBbSI HMEIOT BO3MOXXHOCTh HW3y4aTh JUCHUIUIMHY 10 WHANBUAYAIbHOMY ILIaHY,
COTJIACOBAHHOMY C TIPEMOJIaBaTEIeM U JEKAHATOM.

OcBoeHME TUCHUIUIMHBI MHBAIWJAMHU M JIMLAMU C OTPAaHMYEHHBIMH BO3MOXHOCTSMU
3JI0POBbsI OCYIIECTBIISIETCS C HCIIOJIb30BAaHUEM CPEICTB OOY4YeHHs OOIIEro M CHEelUaTbHOTO
Ha3HAYCHMUSI.

[Tpu ocBOEHUM AUCHUTUIMHBI HHBATHIAMU U JIMIIAMU C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH
3M0pPOBbSl 10 HWHIUBUAYAIBHOMY IUIaHY MPEAINOJIaraloTCs: W3Y4YeHHE AUCHUIUIMHBL C
UCIIONIb30BaHWEM  HMH()DOPMAIIMOHHBIX  CPEACTB,  WHAMBUAYyAJIbHBIE  KOHCYIbTAIlUU  C
npenojaBaresieM (pa3bsCHEHHE y4eOHOro MaTepuana W yriayOJeHHOE HW3YyYeHHE Marepuaia),
WHAWBUIyalIbHAS CAMOCTOSITENIbHAS padoTa.

B mpouecce o0ydeHus cTyAeHTaM M3 4YMCiIa WHBAJIUAOB U JIMI[ C OTPaHUYEHHBIMH
BO3MOXHOCTSIMH 37I0pOBbsl HMH(pOpMaIMs MperocTaBisiercs B (GopMax, aJanTHPOBAHHBIX K
OTPaHUYEHUSM UX 3/I0POBbS U BOCTIPUATHS HHPOPMALIIH:
na auy ¢ napywenusamu 3peHus:

— B IIeYaTHOUW popMe YBETUICHHBIM MIPUPTOM,

— B (hopMe 31IEKTPOHHOTO TOKYMEHTa (C BO3MOKHOCTBIO YBEITMUEHUS mpudra).
B cnydae HeoOxoaumMocTi nHGOpMAIIUS MOKET OBITh Mpe/IcTaBIeHa B (hopme ayauodaiina.
Hna auy ¢ napywenusamu cuyxa:

— B IIeyaTHOU ¢opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.
s nuy ¢ HapyweHusAMU ONOPHO-08UAMENbHO20 annapama.:

— B I1e4aTHOM (opme,

— B popMe 3JIEKTPOHHOTO TIOKYMEHTA.

JlaHHBI TepeueHb MOXET ObITh KOHKPETHU3UPOBAaH B 3aBHCHMOCTH OT KOHTHMHIEHTa
oOydJaronuxcs.

WuauBuayanbHble KOHCYNBTAllMM C MPENojaBaTeieM IMPOBOIATCS IO OTACIbHOMY
pacnucaHHIo, YTBEP)KICHHOMY 3aBEIYyIOIIMM Kadenpoil (B COOTBETCTBUU C HHAWBUYaTbHBIM
rpaduKOM 3aHATUH 00Yy4aroLIerocs).

NuauBuayanbHas caMocTosATeNbHAs paboTa 00yJarommxcsi IPOBOJAUTCS B COOTBETCTBUHU
¢ paboueii mporpaMMoii JUCUUIUIMHBI U HHIUBUIYaJIbHBIM IPa(UKOM 3aHITHH.

Texymuii KOHTPOJb MO JAWCLUUIUIMHE OCYIIECTBISETCS B COOTBETCTBUM C (OHIOM
OIICHOYHBIX CPEICTB, B (pOopMax aJanTUPOBAHHBIX K OTPAHMUYCHUSM 3I0POBbS M BOCIIPHUSATHUS
nHpopMaIuu 00yJarouuxcs.
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Pe3ynomamul 00yuenun no oucyuniumne

Kon n NuaukaTopsl Pe3yabTarsl 00yyeHus

HauMEHOBaHHE AOCTHIKCHUS]

KOMITETeHIHH KOMIIETCHIM U
IIK-1 K-1.1. 3HaeT: TEOpUM MOTUBALMY, TUAEPCTBA U
OcymiecTBieHne CrniocoGHOCTh METO/Ibl pa3pelieHuss KOH(QIUKTHBIX
yIpaBiIeHYECKON UCIOJIb30BaTh TEOPUU | CUTYyallMi B IIPOLIECCE CO3/IaHNUS,
JIeATEIbHOCTH U MOTHUBALIMH, TUAEPCTBA | ONTUMHU3ALNN U PYKOBOJICTBA
PYKOBOJACTBO U METOJIbI pa3pelieHusl | IeATeNbHOCTHIO U OU3HEC-TIpoLieccaMu B
OusHec-TporieccaM | KOH(PIMKTHBIX OpraHu3aluu
OpraHu3aluu CUTyalMil B Ipolecce ¥Ymeer: HCOAB30BaTh TEOPUU MOTHBALIUH,

CO3JTaHMSI,
ONTHUMHU3AIHH U
PYKOBOJICTBA
NeSATeLHOCTBIO U
Ou3HEec-mpoleccaMu B

JUJEPCTBA U METO/IbI pa3peIlICHUS
KOH(MJIMKTHBIX CUTYaIlUil B poliecce
CO3/]aHusl, ONTUMU3ALNKA U PYKOBOJICTBA
NesITeNIbHOCTBIO M OM3HEC-TIPOLIECCAMH B
OopraHu3aluu

OpraHu3aIu Baaneer: HaBBIKOM MCIIOJIB30BAHUS TTPH
OCYIIECTBIEHUH MPOPECCHOHATHHON
NEeSATETLHOCTH TEOPHUH MOTHBAIIUH,
JTUAEPCTBA U METOJIBI pa3peIICHHUS
KOH(IMKTHBIX CUTYyaIMi B TIpoIIecce
CO3/IaHUS, ONITUMU3AINH U PYKOBOJICTBA
NEATETLHOCTHIO U OM3HEC-TIPOIIECCaMU B
OpraHu3aIu

IIK-1.2. 3HaeT: criocoObl U METO/IbI HHTEPIIPETALHIA

WuTepnperupyer mpo0JieM ympaBJieHHs B IpoIiecce

npoOJieMbl yripaBieHus | GyHKIIMOHUPOBAHUS OpTraHU3aIMH

B IIpoIlecce YMeeT: IpaBUILHO HHTEPIIPETUPOBATH

(G YHKIIMOHUPOBAHUS poOJIeMBbI YIIpaBJIEHUS B MPOIECCE

OpraHHu3aIu (G YHKITMOHUPOBAHUS OPTaHU3ALNN
Baaneer: HaBBIKOM MHTEpIPETALIAI
poOJIeM yrpaBIeHus B Ipoliecce
(O YHKIIMOHUPOBAHUS OPTaHU3AIUN

IK-1.3. 3HaeT: TEXHOJOTHIO MOATOTOBKH

IToaroroska PEKOMEHIalMI IO COBEPIIEHCTBOBAHUIO

PEKOMEH AU 110 CHUCTEMbl KOMMYHHKAIIMHA JIJIST TPUHSATHS

COBEPIIICHCTBOBAHUIO YIpaBIEHYECKUX PEIICHUIN

CHCTEMBI Ymeet: popMynupoBaTh U MOATOTABINBATH

KOMMYHUKALWN I
NPUHATHUSA
YIIPABJIEHYECKHUX
peleHuit

PEKOMEHIALIMHY IO COBEPILIEHCTBOBAHUIO
CUCTEMbl KOMMYHMKALUW JUJIS1 IPUHATHUS
YIIPaBICHYECKUX PEIICHUN

Baaneer: HaBBIKOM OATOTOBKHU
PEKOMEHTallUi 110 COBEPIICHCTBOBAHUIO
CUCTEMbl KOMMYHUKALUN AJI NPUHSTHS
YIPABJICHUYECKUX PELICHUM

Ilokazamenu OUECHUBAHUA pe3)/ibmamoe oﬁyuemm

Ixana oneHuBaHusg

HEYJIOBJIETBOPUTEIHHO

YIOBJIETBOPUTEIBHO

Xopouio OTJIMYHO




He 3naer:

TEOPUH MOTHBAIIH,
JUIEPCTBA U METOBI
pa3pemnieHus
KOH(IUKTHBIX CUTYAITHHA
B TIPOIIECCE CO3TAaHN,
ONTUMU3AINA U
PYKOBOJICTBA
JESITETIBHOCTRIO U
Ou3Hec-TpoIeccaMu B
OpraHu3aIiu

He ymeer:
UCII0JIb30BaTh TCOPHH
MOTHBAIUH, JTUJACPCTBA U
METOJIBI pa3peIICHHS
KOH(IUKTHBIX CHTYaIHi
B TIpoIiecce CO3IaHus,
ONITUMU3AIHNA U
PYKOBOJICTBA
JESITEIBHOCTRIO U
Ou3Hec-mpoIeccaMu B
OpraHu3aIiu

He Biageer:

HaBBbIKOM HCIIOJIb30BaHHUA
TIPH OCYILECTBICHUH
mpoecCHOHATBHON
JESITETbHOCTH TEOPUU
MOTHBAIUH, JIUJCPCTBA U
METOJIBI pa3peIICHUS
KOH(JIUKTHBIX CHTYaIUi
B IIPOIIECCE CO3IAaHNA,
ONTUMU3AINN U
PYKOBOJICTBA
JeSITeTPHOCTRIO U
Ou3HEC-TIPOIIECCAMH B

B uesnom 3naer:

TEOPUH MOTHBAIUH,
JUIEPCTBA M METOBI
paspereHus
KOH(IINKTHBIX CUTYaIIH
B IIpOIIECCE CO3IaHNUS,
ONTUMU3AINH U
PYKOBOJICTBA
JIESITEIIBHOCTRIO U
OM3HEeC-TIPOLIECCaMu B
OpraHu3aIuu, HO
JIOITyCKaeT rpyobie
OITUOKH

B nenom ymeer:
HCTIONB30BaTh TEOPUH
MOTHBAIHH, JIUACPCTBA U
METOIBI pa3peIICHHS
KOH(IIUKTHBIX CUTYAIHH
B IIPOIIECCE CO3IaHus,
OIITUMU3AITUU U
PYKOBOJICTBA

e TeIBHOCTHIO U
Ou3HEeC-TPOIleCCaMHt B
OpraHU3aI|H, HO 9aCcTO
HCTIBITHIBACT
3aTpyIHCHUS

B nesom Biaageer:
HaBBIKOM HCIIOJIH30BAHUS
TIPH OCYIIECTBICHIH
npodeccuoHaTEHOM
JIESITEIBHOCTH TEOPUU
MOTHUBAIUH, JIUACPCTBA U
METO/IBI pa3peIICHHs
KOH(JIUKTHBIX CUTYAIUI
B IPOIIECCE CO3/aHuS,

3Haer:

TEOPUH MOTHBAIHH,
JUIEPCTBA ¥ METOBI
paspemnieHus
KOH(IUKTHBIX CUTYAITHHA
B TIPOIIECCE CO3TAaHNA,
ONTUMU3AINA U
PYKOBOJICTBA
JIESITETIBHOCTRIO U
Ou3Hec-TpoIeccaMu B
OpraHusalnuy, HO UHOTAa
JIOTTYCKaeT OUIMOKH
Ywmeer:

HCTIOJIB30BaTh TEOPUHU
MOTHBAIUH, JTUJCPCTBA U
METOJIBI pa3peIIeHHS
KOH(IUKTHBIX CHTYaIHi
B TIPOIIECCE CO3IaHNS,
ONITUMU3AINA U
PYKOBOJICTBA
JESITEIBHOCTRIO U
Ou3Hec-mpoIeccaMu B
OpraHusalnuuv, Ho “HOrJa
HUCIIBITHIBACT
3aTpyIHCHUS

Baaneer:

HABBIKOM HCITOJTb30BAHUS
TIPH OCYILECTBICHUH
mpoecCHOHaATBHON
JESITETbHOCTH TEOPUU
MOTHUBAWH, JUACPCTBA U
METOBI pa3peLICHIUS
KOH(IUKTHBIX CUTYaIHH
B IIpOIIECCE CO3IaHNS,
ONTUMU3AINN U

3uaer:

TEOPUH MOTHBAIUH,
JUIEPCTBA M METOBI
paspereHus
KOH(IINKTHBIX CUTYaIIH
B IIpOIIECCE CO3TAaHMUS,
ONTUMU3AINH U
PYKOBOJICTBA
JIESITEIIBHOCTBIO U
OM3HeC-TPOLIECCaMu B
OpraHu3aIuu

Ywmeer:

HCTIOJIb30BaTh TCOPUH
MOTHBAIHH, JIUACPCTBA U
METOJIBI pa3peIIeHHS
KOH(IINKTHBIX CUTYAIHHA
B IIpOIIeCCe CO3IaHMS,
ONTUMU3AIIH U
PYKOBOJICTBA
JESITeIbHOCTRIO U
Ou3HEeC-TPOIleCCaMH B
OpraHu3aIUH

Baaneer:

HABBIKOM HCIIOJIb30BaHUS
MIPH OCYIIECTBICHUH
po¢eCCHOHATBHOM
JESTETBHOCTH TEOPUU
MOTHUBAIUH, JIUACPCTBA U
METOJIBI pa3peIICHHS
KOH(JIUKTHBIX CUTYAIHH
B IIpOIIECCE CO3TAHUS,
ONTUMU3AIIH U
PYKOBOJICTBa
JIESITETFHOCTRIO U
Ou3HEC-TIPOIIeCCaMH B

OpraHu3aIuu ONTUMHU3AIUU U PYKOBOJCTBA OpraHU3aIul
PYKOBOJICTBa JIeSITCILHOCTBIO B
eI TSILHOCTBIO K Ou3Hec-TpoIeccaMu B
OM3Hec-TIpoIIecCaMu B OpraHu3aliu, HO HHOT1a
OopraHu3aluy, HO 4acTo HCIBITHIBACT
HCTIBITHIBACT 3aTpyIHEHUS
3aTpyIHEHUS

He 3naer: B nmejiom 3Haer: 3naer: 3Haer:

CIOCOOBI U METOBI
MHTEpIpeTaLui npodiiem
yIpaBleHus B IIpolecce
(YHKIIMOHMPOBAaHUS
OpraHM3aIin

He ymeer:

MIPaBIIIBHO
HMHTEPIIPETHPOBATh
poOJIeMBl YIPaBICHNUS B
nporecce
(YHKIIMOHMPOBAHUS
OpraHu3aIu

He Banapeer:

HaBbIKOM MHTEpPIIpETaLuii
mpo0ieM yrnpaBieHus B
npoiiecce
(YHKIMOHUPOBAHUS
OpTaHM3aIN

CrocoObl U METOIBI
HHTEpIpeTauil mpodieM
yIpaBJICHUS B POIECCe
(YHKIIMOHUPOBAHUS
OpraHu3aIuu, HO
JIOITyCKaeT TpyObIe
OIIMOKH

B nesnom ymeer:
MPaBUIBHO
HMHTEPIPETHPOBATH
npo0JIeMbl YIIPaBICHUS B
nporecce
(YHKIIMOHUPOBAHUS
OpraHu3aIUuy, HO YacTO
HUCIIBITHIBACT
3aTpyIHEHUs

B nesnom Baaneer:
HaBBIKOM MHTEPIIPETaIHi
pobJeM yIpaBIeHUs B
npotecce

CHOCOOBI U METOJTBI
UHTEPIpETANUi MpodieM
yIpaBJICHUs B IpoIecce
(OYHKIIHOHUPOBAHUS
OpraHu3aIiK, HO HHOTJa
JIOITyCKAeT OIINOKHU
Ywmeer:

MPaBUIILHO
HUHTEPIPETHPOBATH
npoOJIeMbl YIIPABICHHUS B
npoiecce
(YHKIIMOHMPOBAaHUS
oprasusalyy, Ho UHOT 1a
HUCIBITHIBACT
3aTpyAHEHUS

Baapeer:

HaBBIKOM MHTEPIIPETAInuii
npo0JIeM yIpaBIIeHUS B
npoiecce
(OYHKITMOHHPOBAHMS

CHOCOOBI U METO/IBI
HHTEpIPETALi IpodiieM
yIpaBJIeHUs B IIpoLiecce
(YHKIIMOHUPOBaHUS
OpraHM3aIu

Ymeer:

MPaBUIBHO
HMHTEPIPETHPOBAThH
npoOJIeMbl YIIPABICHUS B
nporecce
(bYHKIIMOHUPOBAHUS
OpraHu3aliu

Baageer:

HABBIKOM MHTEpIpeTanuil
po0JIeM yIIpaBJICHUS B
nporecce
(bYHKIIMOHUPOBAHUS
OpraHu3aliu




(YHKIIMOHUPOBaHUS

OpraHmsalniyuv, HoO UHOorJga

OpTraHM3aIiH, HO 9acTO WCTIBITHIBACT
HCTIBITHIBAET 3aTpyIHEHUS
3aTpyAHEHUS
He 3Haer: B neJsiom 3Haet: 3Haet: 3Haer:

TEXHOJIOTMI0 IOArOTOBKU
PEKOMEHIAIHH 110
COBEPLIEHCTBOBAHUIO
CUCTEMBl KOMMYHHUKAIIHA
JUTSL IPUHSITHS
YIIPaBJIEHYECKUX
peleHui

He ymeer:
¢dbopmynupoBath U
MO/IrOTABJIMBATh
PEKOMEHIALIUY IO
COBEPILIEHCTBOBAHUIO
CUCTEMBI KOMMYHHUKALIUH
JUTSL IPUHSATHS
YOPaBJICHYECKUX
peleHui

He Baaneer:

HaBBIKOM IIOATI'OTOBKH
pEeKOMeHalui o
COBEpUIEHCTBOBAHUIO
CUCTEMBl KOMMYHHUKALIUHA
JUTS IPUHSTHS

TEXHOJIOTUIO IOATOTOBKH
PEKOMEHIalhi 110
COBEPLIEHCTBOBAHUIO
CUCTEMBl KOMMYHHKALIHI
JUIS] IPUHSITUS
yIpaBJIEHYECKUX
PELICHUH, HO JOIIyCKAeT
rpyObIe OLIHOKH

B mesaom ymeer:
(hopMyIHpOBATH U
[IOATOTaBJINBATh
PEKOMEHAALNHU IO
COBEPLLIEHCTBOBAHUIO
CHUCTEMBI KOMMYHMKAIUI
JUISL IPUHSTUS
yIpaBIEHYECKUX
peLIeHUH, HO 4acTo
HUCIIBITHIBACT
3aTpyIHCHUS

B uesnom Biaajgeer:
HAaBBIKOM IOATOTOBKHU
PEKOMEHIalhi 110

TEXHOJIOTHIO ITOATOTOBKH
pPEKOMEHIAIHH 110
COBEPIIEHCTBOBAHHIO
CUCTEMBl KOMMYHHUKAIIHUA
JUTSL IPUHSATHS
YOpaBIEHYECKUX
pelIeHuii, Ho HHOT A
JIOMTYCKAET OIINOKU
Ymeer:

(hopMynHIpoBaTh 1
MOArOTABIMBATH
PEKOMEHAAITNH T10
COBEPILIEHCTBOBAHHIO
CHUCTEMBI KOMMYHHKAIIUH
JUTSL IPUHATHS
YIpaBIEHYECKUX
pelIeHnid, Ho HHOTJa
HUCIIBITHIBACT
3aTpyAHEHUs

Baaneer:

HaBBLIKOM IIOTOTOBKHU
PEKOMEHIAIHH 110

TEXHOJIOTHIO MOATOTOBKH
PEKOMEHIallhi 110
COBEPIICHCTBOBAHUIO
CHUCTEMBI KOMMYHHKAIUI
JUIS] IPUHSITUS
yIpaBIeHYECKUX
peleHui

YmMmeer:

(dbopMynrpoBaTh U
MOATOTaBIIMBATh
PEKOMEHAALINYU IO
COBEPLLIEHCTBOBAHUIO
CHUCTEMBI KOMMYHHKAIUI
JUISl IPUHATHUS
YIPABJIECHYECKUX
peleHui

Baangeer:

HAaBBIKOM IMOATOTOBKH
peKoMeHAalui 1o
COBEPILIEHCTBOBAHUIO
CHUCTEMBI KOMMYHHKAIUI
JUISl IPUHSITUS

YIIPaBICHYECKUX COBEPIICHCTBOBAHUIO COBEPIIEHCTBOBAHHIO YIpaBIeHIECKUX
peuieHuit CHUCTEMBI KOMMYHHKALIMM | CUCTEMbl KOMMYHHUKAlUN | pelieHui

JUTSL TIPUHATHA JUTSL TIDUHATHS

YIPaBICHIECKUX YTIPAaBIEHIECKUX

pellIeHHi, HO 4acTo pelieHuil, Ho uHora

UCTIBITHIBAET UCTIBITHIBACT

3aTpyAHEHUs 3aTpyQHEHUs

Ouyenounvie cpeocmea

3agaHus 115 TEKYIIEro KOHTPOJIs

IIpumep TecToB:
Tecr 1.

1. Kaxkas pyHkIus sBisercs onpeaensonieil B MeHeKMeHTe?
(BBIOCpUTE OJTMH BapUAHT OTBETA)

MJIaHUPOBAHUE
OpraHu3aIus
LeJenojiaraHue
KOHTpPOJIb
KOOPIUHALIMS
CTUMYJIIPOBaHUE
BCE OTBETHI BEPHBI

2. @OyHKIMS — 3TO:

(BpIOCpUTE OJIMH BapUAHT OTBETA)
POJb, KOTOPYIO BBEITIOJHSET CYObEKT WU OOBEKT B OIMPEICICHHON cepe NesTeNbHOCTH,
OTHOIIEHHS MEXTy 00BEKTaMH, KOTJa U3MEHEHHE OJTHOTO U3 HUX BEIET K M3MEHEHUIO JIPYToro;

BCC OTBCTHI BCPHBI;




3. Kakue ocobeHHOCTH XapaKTepu3yIoT padoTy MeHeIKepa?
(BpIOEpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

HaJICJICHHBINA BIACTHIO

HAaeMHBIN PabOTHUK

o0Jaaomuil yrpaBIeHYeCKUMU KOMIIETCHIIUSIMH

COTPYJIHUK OpraHU3aluu

3aHUMAIOIIUNACS TPEITPUHUMATEIHCTBOM

4. «[IpeanpuHUMATENBY OTHOCHTCS K TPYIIIIE;
(BpIOCpPUTE OJIMH BapUAHT OTBETA)

MCKIIMYHOCTHBIX POJICBBIX YCTAHOBOK MCHCIKCPaA
WH(POPMAIIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEPa
POJICBBIX YCTAHOBOK, CBA3aHHBIX C IPUHATUCM peLHeHI/Iﬁ
BCE OTBETHI BEPHBI

5. Cucrema rIaHOB OpraHHM3aIld OCHOBAaHA Ha TOHUMAHUH MEHEKEPAMHU:
(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

MHCCHH OpTaHU3alNN

LeJIeld OpraHu3auuu

0COOEHHOCTEH OpraHU3aIu

0coOeHHOCTEH phIHKA

BCE OTBETHI BEPHBI

6. B ocHOBe crucTeMBI IITAHOB OpraHU3AINH JICXKAT:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

JIOJITOCPOYHBIE TITAHBI

CTpaTeruuecKue IIaHbl

OTIEpaTHBHBIC TIAHBI

oTpacieBble TIaHbI

BCE OTBETHI BEPHBI

7. Uro sBIsEeTCS HaYaJIbHBIM 3TAllOM KOHTPOJIS B OPraHU3aLN?
(BbIOEpHTE OJIMH BapHAHT OTBETA)

IIEPECMOTP CTaHAAPTOB

KOPPEKTUPYIOIIHE IEHCTBUS

OII€HKA OTKJIOHEHUN

IUIAHUPOBAHUE PE3YJIBTATOB

HET NPaBUIIBHOTO OTBETA

8. Co3nanue ycloBHi TSI MOTHUBALIMY TTEPCOHANA OCYIIECTBISETCS HA dTalle:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

TEKYIIEro KOHTPOJIS

IpeBapUTEILHOTO KOHTPOJIS

3aKITIOYUTETHHOTO KOHTPOIIS

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTB — 3TO KauecTBO MH(OpPMALINH, OTIPEACIISIONIEE:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

BO3MOXKHOCTb MOJIy4eHHs MH(OpMaIu oTpeduTenem

yno0¢cTBO GhopMbl U 00beMa HHPOPMALIHH JIJIST TOTPEOUTENS
COOTBETCTBUE MH(OPMAIIMH 3aIlpOcaM MOTpeOnuTes

BCE OTBETHI BEPHBI



10.  Meron noucka uapopmanuu «Pull» xapakrepusyercs:
(BbIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

OJTHOPA30BOM MOTPEOHOCTHIO B MHPOPMAITHH

norJonieHrneM nHpopmanuu

3aTparamu OOJIBIIIOTO KOJIMYECTBAa BPEMEHHU

MPUBJICYCHHEM BHUMAHUS K BOXKHOU HHPOpMAIIH

11.  IlpuHATH yIpaBIEHYECKOE PELIEHUE — ITO:

(BpIOCpPUTE OJIMH BapUAHT OTBETA)

cienath BBIOOP TaKOro BapHaHTa, 4YTOObI pe3yNbTaT OKa3alcs Haubojee YCHEUHBIM U
BBITOIHBIM ISl OpPTaHU3aluu

c/enath BEIOOp TaKOro BapuaHTa, YTOOBI 3aTPaThl BpEMEHHU U CUJT ObLITH MUHUMAJIbHBIMHU
clienaTh BEIOOP TaKOTO BapHaHTa, YTOOBI 3aTPaThl PECYpCOB OB MUHUMAIIbHBIMH

BCE OTBETHI BEPHBI

12. Ha npussTHE yIpaBIEeHYECKOTO PEIICHUS HEMOCPEICTBEHHO BIIUSIOT:
(BpIOCpPUTE OJIUH BapUAHT OTBETA)

OrpaHUYMBaIONINE (PAKTOPHI

MPENsATCTBYIONMNE (haKTOPHI

YCTaHOBKH, MHEHUE, onbIT JITTP

BCE OTBETHI BEPHBI

13.  Jlmarnoctuka mpoOJsieMbl (CUTyalluu) MpU pa3paboTKe parmOHAIBHBIX YIPaBICHYCCKUX
pEILIECHHH OCYIIECTBIAETCS CASAYIOIUMH CIIOCOOaMU:

(BpIOCpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

BBISIBJICHHE OTKJIOHEHUH KaKoro-1u0o mokasaresst paboThl OT HOPMBI

BBISIBJICHHE HEJOCTAaTKOB B aJIFOPUTME MPUHATHUS PELICHUI

BBISIBJICHHE OIIMOOK B puHATHH pemenuit JITTP

BBISIBJICHHE MTOTEHIIMAILHOW BO3MOXHOCTH

14. Dtan peanu3anuy yIpaBIeHUIECKOTO PeIIeHUs 3aKaHYNBaCTCS:

(BbIOEpHTE OJJMH BapHAHT OTBETA)

IIOATOTOBKOM OTUETA

BBITIOJIHEHUEM MPEANMCAHHBIX MEPONPUATHI HAa OCHOBE 00pabOTaHHON HH(OpMAIIH
KOHTPOJIEM 3TAIlOB PEaTn3alIH

BCE OTBETHI BEPHBI

15. Teopus JI. Mak-Knenanaa BkirodaeT B cest CIeAYIONINE BUIBI TOTPEOHOCTEH:
(BpIOEpPUTE HECKOJIBKO BAPHAHTOB OTBETA)

NOTPEOHOCTH B MPUYACTHOCTH

MOTPEOHOCTH B IPU3HAHUH

NOTPEOHOCTH BO BIIACTH

MOTPEeOHOCTH B yCTIeXe

NOTPeOHOCTh B OT/IbIXE

16. HenocraTok motuBaTopoB cornacHo Teopun @. ['epudepra:

(BpIOEpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

HE CHIDKAET YJOBIETBOPEHHOCTh COTPYIHUKOB CBOEH paboTOoit

BBI3bIBACT YJIOBJIETBOPEHHE W MOTHUBHUPYET COTPYJHUKOB Ha MOBBIIIEHHE 3((EeKTUBHOCTH
paboTbI

CHWKAET yJIOBJICTBOPEHHOCTh COTPYJIHUKOB CBOCH paboTOM



HE MOTHBHUPYET COTPYIHUKOB Ha BBIIOJHEHHE YPPEKTUBHOM pabOTHI

17. BanenTtHocts B Teopun B. Bpyma — ato:

(BpIOCpPUTE OJIUH BapUAHT OTBETA)

OXUJAHUE COTPYIHUKOM OIPENCICHHOIO BO3HATPAXIEHUS 3a pe3ynbTarhl  paboThI
npeJrnoiaraeMas CTeleHb yIOBICTBOPEHUS WM HEYOBJIETBOPEHHSI COTPYIHUKA B pE3ylbTare
MOJTyYeHUSI UM KOHKPETHOTO BO3HATPAXKICHUS 0KHJIaHUE TOTO, YTO 3aTPAYCHHBIE COTPYIHUKOM
YCUIIUS AAaJlyT YKEIaeMbIil pe3ybTaT BCE OTBETHI BEPHBI

18. CornaciHo Teopun JI. Anmamca, BO3MOKHBI CIEIYIOIIHE pPEaKIMU COTPYIHHKOB Ha
HECTIPaBeIMBOCTh:

(BpIOEpPUTE HECKOIBKO BAPUAHTOB OTBETA)

TpeOOBaHUS YBETUYUTh BOSHATPAKICHIE

COKpallleHHe COOCTBEHHBIX YCHIINN

U3MEHEHHE CaMOOLIEHKU

MOTBITKA IEPENUTH Ha IPYroe MecTo paboThl

BBIOOp 117151 ce0st APYTroro 0ObeKTa CpaBHEHUS

BCE€ OTBETHI BEPHBI

19. CoracHO KOHIIETIIINH TPYy10BOM MoTHBanuu B. I'epunkoBa, mpodeccrnoHabl EHST:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

MOJTHYFO OTBETCTBEHHOCTD 3 JICJIO

XOpOIIYIO OIJIaTy Tpyaa

Pe3yJIbTaTUBHOCTH OOIIEro Jeiia

coJiepKaHue caMoil paboTbl

MPU3HAHKUE JTUIHBIX 3aCITyT

BCE OTBETHI BEPHBI

20. Mogens npuHsTHs penrennii B. Bpyma u ®. MerTona ncnons3yercs s
(BpIOCpUTE OJIUH BapUAHT OTBETA)

HNOAJEPKKU MPUHATHS YIPABJIEHYECKUX PEIICHUN

OIpEeCIICHNUS TUIIA JTUACPCKOTO TIOBEICHUS

BCE OTBETHI BEPHBI

Tect 2.

1. Ha uro B nepByro ouepenb NOKHA ONUPATHCS CUCTEMA KOHTPOJIS KaueCcTBa HA COBPEMEHHOM
OPENpPUATHH

Ha YETKO OIpEAEICHHBIE HOPMBI U JOMYILEHUS AJI1 KOHKPETHBIX NPOLIECCOB

Ha OIICHKY Ka4yecTBa MPOIyKIIMK PabOYMMHU B XOZ€ IPOU3BOICTBEHHOT'O Mpolecca

Ha JKECTKMUH anmnapar KOHTPOJISI Ha BBIXOAE MPOIYKIIUN

Ha [IPOBEPKY 'OTOBOM MPOAYKLIUU

2. B yeM OCHOBHOE OTJIMYHE MPEABAPUTEIBHOTO, TEKYIIETO M 3aKIIOYUTEILHOTO KOHTPOJIS
B 00BEME

BO BPEMEHHU OCYIIIECTBIICHUS

B METOJIax

B 00BEME U METOIAX

3. IIpomecc aenernpoBaHus MOJTHOMOYUHN BKIIFOYAET B ce0s mepeaady MOJTHOMOYHH OT CTapIero
PYKOBOAMTEISI HUXKECTOSIIIUM PYKOBOAMTENSAM Ha BBIMOJHEHUE CHENUalIbHBIX 3anaHuil. Kakas
CUTYyallusl CBOMCTBEHHA STOMY MpOIlecCy



NIEPENAOTCS ITOJIHOMOYMS U OTBETCTBEHHOCTh HUXKECTOAILEMY PYKOBOIUTEIIO

[EePENACTC OTBETCTBEHHOCTh HMYKECTOALLEMY PYKOBOIUTEIIO

NIEPEAAOTCS TOJTHOMOYUS HUYKECTOSIEMY PYKOBOJUTEINIO, & BCKO OTBETCTBEHHOCTD ITPOJOJIKACT
HECTH CTapIIUN PYKOBOAUTEIH

HAa3HA4aeTCs HOBBIM, PABHBIN [10 PaHT'y PYKOBOJIUTENb U €MY IIEPEACTCs BCI OTBETCTBEHHOCTD

4. «OTHOM Hay4yHOTrO YIPABJIEHUS» YACTO HA3bIBAIOT

A. @aiionss — oH omnybnukoBan KHUTY «OOImee ¥ TNPOMBIIUICHHOE YIPAaBICHUE», TJIE
c(OpMyIIMPOBAHBl TMPUHIUIBI YIPABJICHUS, B TOM YHCIE pa3lelieHHe TpyAa W EIUHCTBO
KOMaH]IOBaHUs

Opoaka u Jlunmman ['mnb0epTOB — OHM BBIIENWIM CEMHAALATh OCHOBHBIX MHUKPOABIKECHHM
pabouunx, Ha3BaB UX TEPOJIUTaMu; a TaK)Ke OHU pa3padOTay METOJ] aHAJIN3a MUKPOIBI)KCHHI, B
OCHOBY KOTOPOTO ObLjIa MOJI0’KEHa KUHOTpaMMa JIBIKEHH paboyero

®. Teiimopa — oH mbITaNICs 000CHOBATH JHEBHYIO HOPMY paO0Overo METOJlaMUi XpOHOMETPaKa U
M3Y4YEHUS €ro TPYIOBBIX JIBHKCHHI

I'. TaaTa — OH co3xan rpaduk, KOTOPHIH MO3BOJISUI TUIAHUPOBATH, PACHPECIATh U MPOBEPSATH
paboty. DTOT TpaduK SIBIICS MPEANICCTBEHHUKOM CHCTeMBI ceTeBoro miuanuposanusi [IEPT, B
KOTOpOH celyac ucnoib3ytoT OBM. OH ke 3HaMEHHT CBOEH CHUCTEMON MaTepuaJIbHOrO
CTUMYJIMPOBAHUS 32 BBIMIOJHEHHOE 33JIaHuE

5. KakoBo onTHMaiabHOE YHCIO MOTYHHEHHBIX
4yeM OOJIbIIe TIOTYMHEHHBIX, TEM Jierue paboTaTh
15-30 yenoBek

7-12 genoBek

3-5 4enoBek

6. CaMblil TpyIHBIM U JOPOTOCTOSIINN IEMEHT KOHTPOJISL — 3TO
BBIOOp CTaHAAPTOB

BBIOOP MOAXOIAIICH €ANHUIIBI U3MEPEHHS

BBIOOP KPUTEPHUEB

U3MEpPEHHE PE3YJIBTATOB

7. TeXHONOTHSI METKOCEPUIHOTO WIIH €IUHUYHOTO TPOU3BOJICTBA OOBIYHO MPUMEHSETCS B TAKUX
KOMIIAHHUIX KaK

«MakaoHaIbIC)»

«Dopn»

«Menmy

«bouHT»

8. SIBysieTcs M ynpaBiieHUE NPOU3BOAUTEIBHBIM TPYAOM

J1a, T.K. YIIPABJICHUE CO3/1a€T HOBYIO CTOMMOCTD

HET, 3TO BCETO JIMIIb HA30P U KOHTPOJIb

HET, 3TO BCEro JIUIIb PE3yNbTAaT MPOTUBOPEUUS MEXIAY HAEMHBIM TPYIOM U COOCTBEHHUKOM
CPEZCTB MPOU3BOJICTBA

Ja, TIOCKONBKY OTOT BHUJ ICSATCILHOCTH HEW30CKEH IMPU BBICOKOM YPOBHE CIEIHATA3AINH
MIPOM3BOJICTBA U NMPU3BAH 00ECIIEUUTD LIETIOCTHOCTh TPYAOBOI0 MEXaHU3Ma

9. Llenu, KOTOpBIE MOT'YT OBITh UCIOJIB30BAHBI B KAYECTBE CTAHAAPTOB JJISl KOHTPOJIS OTIMYAET
cienymrlee:

BBICOKMIH MOpaJIbHBIA YPOBEHb

BPEMEHHBIE PAMKHU, KOHKPETHBIN KPUTEPUI

HCIIOJIb30BaHNE KOCBEHHBIX MPOSBICHUN



BPEMEHHBIE pPAMKHU

10. Kakomy Tuny OTHOLIEHHI COOTBETCTBYET B3aMMOOTHOILIEHUSI MacTepa U HayaJIbHUKA L1eXa
(YHKLINOHATIbHBIE OTHOIIECHUS

MaTepraIbHble OTHOIICHHUS

JIMHEHHBIE OTHOIIECHUS

OTHOLIEHHMSI YIPABIEHYECKOIO ammapara

11. Y3 nepeuucneHHbIx MyHKTOB: 1. BbipaboTka 4eTKHX, KpaTKUX Lenel. 2. BIpaOoTKa Lenen
CHM3Y BBEpX. 3. pEATMCTUYHBIN IUIaH, IIyTH €ro peaan3aliy, KOHTPOJIb U OLEHKA PE3yJIbTaTOB U
KOHTPOJIb. 4. KOPPEKTUPOBKA NPUHATHIX IUIAHOB, OLIEHKA PE3yJIbTaTOB U KOHTPOJIb. K OCHOBHBIM
CTaUsIM YIPaBJICHUS

1,2,3
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12. Kakas hyHKIHS HE CBOMCTBEHHA MPOIIECCHOMY MOAXOAY K yIpasieHuto 1mo daiioito
IUTaHUPOBaHKUE PadoT

opraHuzarus padbot

HE3aBUCUMOCTH CYKJICHUH MEHEIKEPOB MO OTACIbHBIM HAIMIPABICHUSM (TIpOrpaMmam )
KOHTPOJIb

13. Kakas mociie1oBaTeIbHOCTh IPHOPUTETOB MO3BOJIUT (prpMe TOOUTHCS ycIexa:
JIOJIN — IPOAYKIIUS — TPUOBLITH
pUOBLIb — JIFOU — IPOAYKLIUS
MPOIYKIHS — IPUOBLTH — JIFON
JIOJU — IPUOBLTH — MPOIYKIIHS

14. CymHOCTh CUTYallUOHHOTO TTOAX0JIa COCTOUT

3HaHUE METOOB NMPO(PECCHOHATBHOTO YIPaBIICHUS JOKA3aBIIUX CBOIO YPPEKTUBHOCTD;, yMEHHUE
MPeBUJETH MOCIEICTBUS MPUMEHSIEMbIX METOIUK U KOHIEMIUI

NPaBUIHHOE MHTEPIIPETUPOBAHUE CUTYAIIMH, OIIpEIeIIEHUEe HauBAKHEHIINX (PaKTOpOB

BCE MIEPEUYHNCIIEHHOE

NpUMEHEHHE CIocOoOOB AECHUCTBUH. BBI3BIBAIOIIMX HAWMEHBIIUH OTpHULATENbHBIA 3(p(deKT B
JAaHHOM CUTYalluH, ¢ 00€CTIeueHneM MaKCUMalbHOHN 3 ()EKTUBHOCTH

15. IIpaBuno — 3T0

MOCJIEIOBATEIbHOCTh JACHCTBUN, KOTOpBIE CIEAYET MNPEANPHUHATh B KOHKPETHOM CHUTYallUH,
MMEIOIIEeH TeHICHIIUIO K TTOBTOPESHUIO

rapaHTUsl BBIMOJTHEHHS] KOHKPETHBIX JCUCTBUN KOHKPETHBIMH CHOCOOaMU B CHEIU(PUIESCKOIM
€IMHUYHOU CUTYyaINu

KOHKPETHO C()OPMYIMPOBAHHBIN OMBIT IPOILIOTO

MOCJIEIOBATEILHOCTH OTepaIuii

16. Kakumu OCHOBHBIMH YepTaMH JOJDKEH O00JIaJaTh TaKOW apXeTUI YIPABISIONIETO Kak
«aep»

CIIOCOOHOCTH OIPEAETUTH MECTO COOSI U MPUHATH KOPPEKTUPYIOIINE MEPHI

YMEHHE PEIIaTh JHYHOCTHBIE KOH(IUKTHI, KOTOPHIE BOSHUKAIOT IIPH BOJIEBBIX PEHICHUSIX

OBITH OOIIUTEIBEHBIM

yMEHHE OOILIaThCS C JIOABMH, CIIOCOOHOCTh PAclo3HaBaTh MOTEHIMAN Ka)JIOro 4YeJOBeKa U
3aMHTEPECOBBIBATH €TO B IMOJHOM HCIOJIb30BaHUH 3TOT0 MOTEHIMAIA



17. KakoBa BaxHelmas GyHKIMS yIIpaBICHUS

NOJy4eHHUE MAaKCUMaIbHOM NPHOBLTH

CO3/1aBaTh YCIOBUS IJI JaJIbHEHIIETr0 YCIEIHOTO (yHKIIMOHUPOBAHUS IPEAIPUATHS
MHUHUMMU3aAIH HAJIOTOBBIX IIaTexel

3aBOEBbIBAaHUE HOBBIX PHIHKOB COBITA

18. Kakoii cMBICIT BKJIQJIbIBAETCS B CJIOBO «PUCK» MPHU NPUHITUU PEUICHUN

CTETIeHb 3HAYUMOCTH MPOOIIEMBI 151 O0IIEH 1eATeIbHOCTH (PUPMBI

CTENeHb BIMSHUS HEMPABUIBHO PEIICHHOM Mpo0eMbl Ha CIy>KeOHOE MOJI0KEHNE PYKOBOAUTENS
YPOBEHB OIPEAEIEHHOCTH, C KOTOPOI MOXHO IIPOrHO3UPOBATh PE3YJIbTAT

YpPOBEHb IPEBBIIICHNUS CBOMX MTOJIHOMOYHUI

19. IlpenBapuTenbHBIM KOHTPOJIEM (DHHAHCOBBIX PECYPCOB OPTAaHU3AINH SIBJISICTCS
OromKeT

3aKJIIOUYEHUE ayJUTOPCKOM OpraHu3ainuu

OanaHc

(MHAHCOBBIN OTUYET 3a MPOUICAIITUN TEPHO]T BPEMEHU

20. Kakast crtocoOHOCTh MeHeKepa, o Mak-I'peropy, MpuBOIUT K yCHIEXY
paboToCIIOCOOHOCTh

MIPOrHO3UPOBAHHE YEIOBEYECKOTO MTOBEACHHUS

JTUAEPCTBO

IIPOTHO3UPOBAHUE CIIPOCa Ha MPOAYKLIHIO

Tect 3.

1.  DraemeHTaMu CUCTEMbBl MEHEIKMEHTA OPTaHU3AINH SBIISIOTCS:
nepcoHail

MEHEKEPhI

CTPYKTYpHBIE MOAPA3/ICICHUS

AKIIMOHEPHI

BCE OTBETHI BEPHBI

2. K dakropam, xapakTepu3yronmM BHYTpeHHIOKO cpeny opranuzaruu B SWOT — ananuse,
OTHOCSITCSL:

BO3MOXKHOCTH

cujia

YIPO3BI
¢J1a00CTh

3. HauGonbiryio cBo60Yy CBOUM IMOAYNHEHHBIM MIPEJOCTABIISET JTUAED, 001a at0IHA:
aBTOPUTAPHBIM CTHIIEM

JIEMOKPATUYECKUM CTHIIEM

TUOEpaTbHBIM CTUIIEM

CUTYallMOHHBIM CTUJIEM

HET MPaBHIBHOTO OTBETA

4, CutyanmonHas mozaenb ©. dugyepa nocTpoeHa Ha NPUHITUIIE:
oTtHoweHus quaepa k HIIP — naumenee npeanoyTuTesbHOMY COTPYAHUKY
otHomreHus auaepa k HITP — nanGomnee npeanoYTuTeIbHOMY COTPYIHUKY
otHomeHus aunepa Kk HITP — nanbomnee moqunHsA0MIEMYCsl COTPYIHUKY



BCC OTBCTHI BCPHBI

5. CorunacHo monenu auaepctBa M. Anmseca, ctumo «lIpeanpuHumarens» COOTBETCTBYET
dbopmyna:

pAei

paki

pael

Paei

HET MPaBUIIBHOIO OTBETA

6.  Jlmmepowm, cormacuo M. Anusecy, MOKHO Ha3BaTh TOJIBKO TAKOTO PYKOBOIUTENS, KOTOPBIN:
YCTEIIHO BBITIOHSAET JBE WK Oosiee PyHKIUH, OTHON M3 KOTOPBIX 00SI3aTEIHHO JTOJDKHA OBITH
«AuTerpauus»

YCTEIIHO BBITIOHAET TpU WU Oojee GYHKINUNA, OHONW M3 KOTOPBIX 00S3aTENHHO JTOJDKHA OBITH
«IpennpuHUMATEILCTBOY»

YCIICIIHO BBIMOJIHAET BCe QYHKIUU

BCE€ OTBETHI BEPHBI

7. OCHOBHBIMH TpHYUHAMH, TOOYXKITAIOIIMMHU JIIOJEH BCTynmaTh B  HedopMalbHbIC
OTHOIICHUSI, SBJISIOTCSL:

NOTPEOHOCTH B OOIICHUN;

CHMITATHS;

CaMo3alllnTa,;

CTPEMJICHUE K B3aUMOIIOMOIIIH;

HOTpe6HOCTI> B MPUYaCTHOCTH,

BCE OTBETHI BEPHBI,

8.  CuibHOW cyMTaeTCs OpraHu3alusi, B KOTOPOW:
CUJIbHBIC COITUAJIBHBIC U CPCAHUC SKOHOMHUYCCKUC CBA3H,
CUJIbHbIE 5KOHOMHUYECKHE U CPEJIHUE COLMaIbHbIE CBSI3H;
CHJIBHBIC COLIMAJIBHBIC U SKOHOMUNYCCKHUEC CBA3H,

cinalble colMalbHbIE U SKOHOMHUYECKUE CBS3H;

HCT IMIPABUJIBHOI'O OTBCTA,

9.  OO0mecTBO ¢ orpaHUYEeHHOI 0TBeTCTBeHHOCTHIO (O00) — 370!

KOMMeEpUYeCKasi OpTraHu3alus, YIPEKJACHHAs OJHUM WM HECKOJBKHUMH JIMIIAMH, YCTaBHBIN
KammuTaja KOTOPOH pa3[elieH Ha JIOJIM OMpECNIeHHBIX pa3MEepOB, U YYaCTHUKH OOIIeCTBa He
OTBEUYAIOT IO €ro 00s3aTeIbCTBAM M HECYT PHUCK YOBITKOB, CBSI3aHHBIX C JIEATEIHHOCTHIO
00111eCTBA;

KOMMEpUYeCKasi OpTraHu3alus, YYPEKJACHHAsS OJHUM WM HECKOJBKHUMH JIMIIAMH, YCTaBHBIN
KaruTaja KOTOPOH pa3/esieH Ha JIOJIH ONPEEICHHBIX Pa3MepoB, U YYACTHUKH OOIIECTBA HECYT
CyOCHIMapHYIO OTBETCTBEHHOCTb;

KOMMepUecKasi OpraHu3allvs, He HaJIeJIeHHas MPaBOM COOCTBEHHOCTH Ha 3aKpEIUJICHHOE 3a Hel
COOCTBEHHUKOM UMYIIIECTBO;

HCT IIPABUJIBHOI'O OTBCTA,

10. CucremooOpa3yroumm (HakTopoM B OpraHU3aLUH SIBISETCA:
MOJIE3HBIN pe3ybTaT (0KuIaeMbIi 2P GheKT);

NOJCHCTEMA YIPABICHHUS;

IPOU3BOACTBEHHAS MTOJICHCTEMA;

BCE OTBETHI BEPHBI;



11. HeamauMTUBHOCTH KaK CHCTEMHOE CBOMCTBO 3aKJIIOYAEeTCS B TOM, YTO:

3 deKT OT ACUCTBUS CUCTEMBI HENb3s OMPENEIATh Kak anreOpandeckyio cymmy 3¢hdexToB ee
DJICMEHTOB;

mo0as cucteMa 00J1ajaeT 0COOBIMU CBOMCTBAMH, HE MIPUCYIIUMHU €€ TTOACUCTEMAM;

mro0asi cucTeMa crocoOHa BO3BpAIIAThCS B 33JaHHOE COCTOSIHUE MOCIIe OKOHYAHUS KaKOTO-TH00
BHEITHETO BO3IEHCTBUS,

HET MPaBUILHOTO OTBETA,

12.  AcmexT ucroiap30BaHus 3aKOHOB OPraHU3allii COCTOHUT B TOM, UTO:

NPaKTUYECKOe NMPUMECHEHUE 3aKOHOB B YIPABJICHWW OpraHW3alMy TPUBOIUT K ITOBBIIICHUIO
3¢ heKTUBHOCTH ee paboThI;

NpakTUYeCKOe IMPHUMEHEHHE 3aKOHOB B YNPABICHHH OPTraHW3aIllMM yKa3blBaeT Ha JICHCTBHE
3aKOHOB, T.€. MEXaHU3M 3aKOHOMEPHBIX 3aBUCUMOCTEH;

NPaKTUYECKOe MPUMEHEHUE 3aKOHOB B YIIPABICHUH OPTaHMU3allMU YKa3bIBAeT HA OOBEKTHBHEIC,
YCTOHYHBBIC U CYHICCTBECHHBIC 3aBUCHUMOCTH, OMpeAesomue GyHKIMOHUPOBAHUE U Pa3BUTHE
OpraHu3aIui,

BCE OTBETHI BEPHHBI,

13. Opranu3zaimoHHas IESTEIBHOCTh B CAMOM OOIIEM Cydae MPeArnoiaraeT:
obecrieueHne 3(HPEKTUBHOTO B3aUMOJICHCTBUSI MEXKTY HCTIOTHUTEIISIMU;
pacpCacsICHUC 3a1a4 MCKAY UCTIOJTHUTCIIAMMU,

obecrieueHne coOJIIOCHHS TPYAOBOTO 3aKOHOAATEIIbCTBA;

o0OecreueHne TEXHOJIOTHYSCKON TUCIUILINHEL

BCE OTBETHI BEPHBI;

14.  OCHOBHBIMH COCTABIISIFOIIMMH OPraHU3aLNOHHON KYJIbTYPHhI SIBISIOTCS:
CTHWJIb YIIPABJICHHUS;

MHTEPEC COTPYTHUKOB K paboTe;

OTHOIICHHUS B KOJJIEKTHBE;

yCIIOBUS TPYAa;

KOMMYHHKAITUN MEXKY TI0JIpa3IelICHUSIMU;

BCE OTBETHI BEPHHBI,

15. Cornacno JI.I'peitHepy, )KU3HEHHBIA ITUKII OPTaHU3AIMHA COCTOUT W3 CICAYIONMUX CTaaui
pa3BuTHA:

KpEaTUBHOCTB;

JUPEKTUBHOE PYKOBOJICTBO;

JIeJIETUPOBAHUE;

KOOpAWHALINA,

COTPYJIHUYECTBO;

BCC OTBCTHI BCPHBI;

16. Cornacno U.Anuzecy, cranuu Paciser ;kM3HEHHOTO IIUKIIA OPTaHU3AIUNA COOTBETCTBYET:
OpHUEHTAIs Ha Pe3yJbTaT, OMOJHAeMAas BUACHUEM NIEPCIIEKTUBDI;

OpHUEHTAIIUS Ha aJMUHUCTPATUBHYIO (PYHKIIHIO, C 3aMEIJICHHEM JOCTHKEHUS Pe3ylbTara;
OpHUEHTAIUS Ha PE3YJbTaT, IOMOJHsIeMas CTAOMIbHBIMU U IPOTHO3UPYEMBIMU TEMIIAMU POCTa;
BCE OTBEThI BEPHBI;

17. Teopus E ympaBneHus opraHu3aluoHHbIMM u3MeHeHMssMu M.bupa u H.Hopua
XapaKTepU3yeTcs:

MOBBIIIEHUEM MTPUOBLIH;

pa3BUTHEM OPraHU3ALMOHHBIX CIIOCOOHOCTEN;



UCTIOJIb30BaHUEM (DUHAHCOBBIX CTUMYJIOB;

COYETaHHUEM PA3JIMYHBIX CTUMYJIOB;

IIJIAHUPYEMBIMU U IIPOTPAMMHUPOBAHHBIMYA U3MEHEHHUSAMU;
peaknuei Ha MOSABIIAIOIUECS BO3MOKHOCTH;

BCE OTBETHI BEPHBI;

18. CoBpemeHnHas poccuiickasi MOJIEb YIIPaBICHUS:
JNEMOKpaTU4eCcKas

IIPOMEKYTOUHAsL MEKY aBTOPUTAPHOMN U IEMOKPATUYECKOU
MIPOMEKYTOUHAS MEXKTY IEMOKPATHIECKOW U THOEpaTbHON
aBTOpUTApHas

HET NPaBUIIBHOTO OTBETA

Tect 4.

1. Yro Ha3bIBaETCSA «COLUOTEXHUYECKUMH CUCTEMAMM

JI0JH, YYaCTBYIOLIME B IIPOLIECCE IPOU3BOACTBA

KOMIIBIOTEPBI

CTaHKU C POTPaMMHBIM YIIPaBICHUEM

KOMITbIOTEPHBIE CUCTEMBI, 3AMEHSIOIINE ONPEIEIEHHOE YHCI0 PAOOTHUKOB

2. VI3 mepeuncneHHbIX MyHKTOB: 1. MpenocTaBiIseT PYKOBOJCTBY HH(MOpMAITHIO, HEOOXOIUMYIO
JUISI IJTAHUPOBAHUS B OyaylieMm; 2. cpaBHEHUE (PaKTUYECKHU MOTYyYEHHBIX U TPEOyeMbIX
pe3ynbTaroB; 3. cnocoOCcTByeT MOTHBaLMU NiepcoHaa. K GyHKIUAM 3aKIIIOUUTENHHOTO
KOHTPOJIA OTHOCHUTCHA

1,2

2,3

TOJIBKO 1

1,2, 3

3. TakTHKa — 3TO

JOJITOCPOYHAS CTPATETHUs

KpaTKOCPOUYHasl CTpaTerus

CPEIHECPOYHBIN IUIaH, Pe3YyIbTAaThl POSBISAIOTCS yepe3 3-4 rona
CPEIHECPOYHBIN TIJIaH, PE3ybTaThl MPOSBIAIOTCS Yepe3 1-2 roma

4. KakoBa nmpuynHa, 0 KOTOPOM TpedyeTcs MpoBEpKa pe3ybTaTa MPUHITOTO PEIICHUS

€CJIM pellieHue Xopolliee, Bbl Oy1eTe 3HaTh, UTO JeJIaTh B aHAJIOTMYHOM CUTYyallUH, €CIIU TJI0X0e
— Oyzere 3HATh, UTO HE CIEAYET JIeaTh

10 TOYHOCTHU pCain3aluu pCIICHUA BO3MOXKXHA OIICHKA KBa.HI/I(l)I/IKaI_[I/II/I IIOAYMHCHHBIX
IIPOBEPKA HAJIC)KHOCTU a]MUHUACTPATUBHON CTPYKTYPBI

IIPOBEPKa HA/IEKHOCTU HKCIIEPTHOM CTPYKTYPHI

5. Llenbto KOHTPOJIS SIBIIAETCS

IIPOBEPKa BBIMOJIHEHUSI IJIaHa

cOOp CTaTUCTUYECKUX CBEACHUIMA

YCUIICHUC 3aBUCUMOCTH MOAYNHCHHBIX

o0ecrnieueHre pyKoBOACTBa HH(OpMaLMel Uil KOPPEKTUPOBKY TIaHa



6. B yem 3akirodaeTcsi IPUHIMI €UHCTBA YIIPABICHUS

y 000T0 ciyKamiero (paboTHIKA) MOXKET TOJIBKO OJIMH PYKOBOJUTEIH

MOJTHYIO ¥ a0COTIOTHYIO OTBETCTBEHHOCTD 32 JESTEIbHOCTh BCETO MPEATPHUSITHUS JOKEH HECTH
OJIMH YE€JIOBEK

YHCIIO JIUI, HAXOASIUXCcs B 3(Q()EKTUBHOM yIpaBIeHUH JIMMUTHPOBAHO

OTBETCTBEHHOCTH 32 pa0OTy KOJUIEKTHBA HECET TPYIINa PYKOBOAUTEEH

7. OTAUYUTENBHON YepTOoi (HOPMATBHOM OPTaHU3AIUH SBIISICTCS
OTCYTCTBHE €IMHCTBA B ICUCTBUSX €€ UJICHOB

JKECTKOE JaBJICHUE Ha €€ UJICHOB

HaJIM4ue JOJKHOCTHBIX MHCTPYKUMWA U MPEANUCAHUN
CO3HaTeNbHasl KOOpAMHALINS JEHCTBUI IBYX WM OoJiee JINI

8. [Ipouenypa — 3To

IIOCIIEA0BATENBHOCTD ACUCTBHM, KOTOPBIE CIELyeT MPEANIPUHUMATh B KOHKPETHOW CUTYalluH,
MMEIOILEH TEHICHLIUIO K IOBTOPEHUIO

[IOCJIEI0BATEIbHOCTh KOHKPETHBIX JE€HCTBUM, KOTOPBIE CIIEAYET BBIIOJIHATh B €IMHUYHON
cneur(uIecKoit CUTyaruu

HCIIOJIB30BAHUE OIIBITA MIPOLLIIOTO

rapaHTUPOBAHHOE BBINIOJIHEHUE KOHKPETHBIX ACUCTBUI

9. Kakum 06pa3omM BIUsSHUE Yepe3 cTpax MOKHO HCIOJIb30BaTh B OTHOILICHUU
KBaJH(HULIUPOBAHHBIX paOOTHUKOB

3alyruBaHus CHUKEHUEM 3apIlIaThl

YIPO30il YBOJIbHEHHUS

YIPO30i1 IOHUKEHHUS B JOJKHOCTH

3aIyTUBasi BO3MOXHOCTh YIEMJICHUS CaMOJTIo0us

10. [Ins kakux 1eyie B mpoLecce MPUHITHS PENICHUN UCIIOJIb3YETCA «MO3TOBasi aTaKa
MHTEHCU(PHUKAIUS MBICTUTENILHOTO Mpoliecca

AHaJIN3 HECTAHIaPTHBIX PEIICHUN

BBISABJICHUC AJIbTCPHATHUB

BOBJICUEHHUE BCEX YUYACTHUKOB B MPOLECC MPUHATHUS PELICHUI

Onenka GopMHPYETCS CIEAYIONUM 00pa3oM:
- OICHKA «OTJIMYHO» - 85-100% MpaBHIBHBIX OTBETOB,;
- oleHKa «xopo1io» - 70-84% mpaBUIBHBIX OTBETOB;
- OLIEHKA «yJOBJIETBOPUTEIHHOY - 40-69% npaBUIbHBIX OTBETOB;
— OILICHKA «HEYJIOBJIETBOPUTEIBHO)» - MeHEE 39% MpaBUIIbHBIX OTBETOB.

IIpumep Tem ais pedepartos:

CounanbHO-KyJIbTYPHBIE OCHOBBI PENIPUHUMATEIHCTBA U YIIPABICHHUS.
VYpaBieHYeCKHE PEBOIOIUH: CYIIIHOCTh, COACPKAHUE, NCTOPUIECKOE 3HAUCHHE.
®opmupoBaHue 1 pazButue MeHepxMenTa B CLIA.

dopmMUpOBaHKE U pa3BUTHE MEHEIKMEHTA B 3anaaHoi EBpore.

DopMUpPOBAaHKE U PA3BUTUE MEHEI)KMEHTA B SITOHMM.

o s wdhE

DopMUPOBAHKE U PA3BUTUE OPTAaHU3AIMOHHO-YIIPABICHYECKONU MbICTU B Poccun.



17.
18.
19.
20.

Cuctema yrpaBiieHUs COBPEMEHHOM OpraHU3aIMe: o01as XapaKTepUCTHUKA.
BHyTpeHHss 1 BHEIIHAA Cpela OpraHu3aluu.
OCHOBBI CTPATCTUYCCKOI'O INIAHUPOBAHUA ACATCIILHOCTU COBpGMGHHOfI OopraHu3anuvu.

. OCHOBBI TAKTHYECKOT'O IJIaHUPOBAHUSA JCATCIBHOCTH COBpeMeHHOﬁ OpraHHu3alunu.

. YIIpaBieHYeCKHE PEIICHUS B CHCTEME COBPEMEHHOT'O MEHEKMEHTA.

. ConeprxatenbHbIE TEOPUU MOTHBAILIMN: CPABHUTEIHHBIN aHAIN3.

. [IpouieccyanbpHble TEOPUU MOTHBAILIMN: CPAaBHUTEIHHBIN aHAIN3.

. OcoO6eHHOCTH MOTHBAIIMH TIEPCOHAIA POCCUHUCKUX MPEANPUITHI (OpraHU3aIuii).

. CoBpeMeHHBIE CUCTEMbI CTUMYJTMPOBAHUS M MOTHBAIIUH TIEPCOHAIIA.

. COBpeMeHHBIe MCTOAbI YHPAaBJICHUA: CYIIHOCTDb, COACPIKAHUC, OCHOBHBIC NOCTOMHCTBA U

HEJIOCTATKHU.
KOHTpOHB W KOHTPOJIJIMHT B CUCTCMEC MCHCI’KMCHTA.

Biiactb 1 mapTHEPCTBO B CUCTEME COBPEMEHHOTO MEHEIKMEHTA.
JIupepcTBO Kak OpraHu3aIlliOHHO-YIPABICHUECKUH (heHOMEH.
®opmanbHbIe U HehopManbHbIe OTHOLICHHS IEPCOHAA.

Orenka pedepaToB MPOU3BOAUTCS IO MIKATIE «3aYTEHOY / «HE 3aUTCHO.

IIpoMeXYTOYHAS ATTECTALIUSA

IIpumepHbIe BONPOCHI K 3a4€Ty ¢ oneHkoii (1 cemecTp):

1.
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13.
14.
15.

16.

17.
18.

XapakTepHbIe YepPThl COBPEMEHHOTO dTarna Pa3BUTHS U XO3SIMCTBEHHOTO yIIPABJICHHUS B
Poccun.

3apoxIeHUE U pa3BUTUE MEHEHKMEHTA.

Kraccuieckas mkona ynpaBieHusl.

[[Ixona Hay4HOTO yIpaBJICHHUS.

AJMUHUCTpATUBHAS IIKOJIA YIIPABIICHHUS.

Oco0EHHOCTH TEOPHH U MPAKTUKA MEHEKMEHTA 32 PyOE:KOM.

OnbIT opranuzanuu u ynpasienus npeanpusruem B CCCP.

OOBbEeKTUBHBIE TPYAHOCTH PAa3BUTHS COBPEMEHHOI'O POCCUIICKOTO MEHEIKMEHTA.
WudpactpykTypa MEHEKMEHTA.

. Bo3zelicTBue BHYTPEHHEW U BHEIIHEW CPE/bl HA YIIPABJICHUE MPEAIIPUATHEM

(opranuzanueit).

. Pa3paboTka cucTembl yrpaBieHHs MPEANPUITHEM (OpraHu3anuei).
. Ponb MeHEKEPOB B MOATOTOBKE U peai3alliy MIAHOB TPOU3BOICTBA U COIUAIBHOTO

pa3BUTHS KOJUICKTHBA.

Poitb ¥ 3HaYCHHE CTPATETHUECKOT0 MEHEKMEHTA.

OCOo0EHHOCTH MEHEKMEHTA Ha TIPEANPHUATHIX Pa3IMYHBIX OPraHU3aIHOHHBIX (POPM.
I1ytu coBeplIeHCTBOBaHUS KOMMYHUKALUU U POJIb MEHEIXKEPOB B Pa3BUTUH 3TOTO
npoiiecca.

Copneprxanue 1 HarpaBiieHUs] pabOThl MEHEIKEPOB C OCHOBHBIMH I'PYIIIAMU
0OIIIECTBEHHOCTH.

OCOo0EHHOCTH MOTHBAIIMH TPY/la B CHCTEME YIIPaBJICHUS.

HcKycCTBO yrpaBiieHUs KOJUIEKTHBOM OpraHHU3aIliu.



19.
20.
21.
22.
23.
24.

25.
26.
27.
28.

KOHTpOJITUHT Kak onepaTUBHAs CUCTEMa YIIPABICHUS IPEANPUITUEM.

[TyTu ncnonb30BaHus 3apyOEKHOTO OMBITA PEMHKUHUPUHTA B COBPEMEHHBIX YCIOBHSX.
OcHOBHBIE METO/BI ONITUMU3ALNH YIIPABIECHYECKUX PEILICHUI.

YCJIOBI/I}I 1 Ka4yCCTBa, HGOGXO,Z[I/IMBIG MeHe;pKepy JJI HpI/IH}ITI/I}I OIITUMAJIBHBIX pemeHHﬁ.
ITocTpoeHne MEHEIKEPOM CUCTEMBI YIIPABJICHUS PUCKAMU HA IIPEATIPUATHH.
O6ecnevyeHune cOaTaHCUPOBAHHOCTH MHHOBAITMOHHOM JIEATEITLHOCTH C IPYTUMH 00JIaCTSIMHU
GYHKIIMOHUPOBAHUS TIPEATIPUSITHS.

[TonsiTHE M CYITHOCTH KOH(DJIUKTOB HA MPEINPHUATHHN, UX BHIBI U CIOCOOBI YCTPAHCHHUS.
Ponps MeHemkepa o paspeneHno KOHGIUKTHBIX CUTYaITUH.

Pabora MeHemkepa no GopMUPOBAHUIO U YIIPOUCHUIO KOPTIOPATUBHON KYJIBTYPHI.
Opranuzanus Mpou3BOJICTBEHHBIX M COBITOBBIX CTPYKTYP 32 PYOEKOoM.

IIpumepHBIe BONPOCHI K IK3aMeHY (2 cemMecTp):

1.

sw

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21.

22.
23.

24.

25.

Ornpenenenne NOHATUS «MEHETKMEHT». COOTHOIIEHUE MOHITHI «yIpaBICHUE) U
«MEHEIKMEHT.

[Toaxoas! K onpeeneHuio CyIHOCTH MeHepkMenTa. Llenu, 3anaun u ocCHOBHbIE
KaTEeropur MEHEKMEHTA.

Hcropuueckue npeanocbulkKy pa3BUTHsI MEHEXKMEHTA. DTall paHHETO MEHEI)KMEHTA.
[[Ixona nayunou opranuzaruu Tpyaa (HOT): npennockliku BOSHUKHOBEHHS 1 OCHOBHBIC
uneu. Bkiag npencraBuTeNen KOkl B pa3BUTUE HAYKU U IPAKTUKH MEHEIKMEHTA.
AJIMUHUCTpATHBHAS IIKOJIA: TPEANOCHUIKM BOSHUKHOBEHUS 1 OCHOBHBIE UJIEH.
[IpencraBuTenu aAMUHUCTPATUBHOM IIKOJIbI, UX BKJIAJl B Pa3BUTHE MEHEI)KMEHTA.
[IpencraBurenu U OCHOBHBIE UAEHU IIKOJIbI YEJIOBEUECKUX OTHOIIEHUN. XOTOPHCKUE
AKCIEpUMEHTHI J. Mbiio.

[Ixosia moBeeHYECKUX HAYK: OCHOBHBIE MOJO0KEHUs. BKiag ydeHbIX B pa3BUTHE IIKOJIbI
MOBEICHYECKUX HaYK.

[IxoJyia KOTUYECTBEHHBIX METOJ0B: OCHOBHBIE UJIEU U MPEJICTABUTEIIN.

CoBpeMeHHbIE TTOAXObI B MEHEIDKMEHTE (TIPOIIECCHBIN, CUCTEMHBIN, CHTYaIlMOHHBIH ).
OCHOBHBIE UCTOPHYECKHE ITAIBI U TCHIICHIIUU Pa3BUTHS MEHEDKMEHTA 33 PYOEIKOM.
OCHOBHBIE UCTOPUYECKHE ATAbI M TEHJCHIIMU Pa3BUTHSI MEHEIH)KMEHTA B Poccun.
CpaBHUTENIbHAS XapaKTEPUCTHUKA HAIMOHAJIbHBIX MOJIEIEH MEHEI)KMEHTA.

CymtHOCTh MOHSTHS «opranu3anuss». Kinaccudukarus opraHu3armii.

Teopuu KU3HEHHOTO IIUKJIA OPTaHU3ALNH.

Mogenu CTpyKTypbl OpraHU3aluu.

OCHOBHBIE 3JIEMEHTHI BHEIIIHEW U BHYTPEHHEH CpeJibl OpraHu3aliH.

CymrHoCTh MOHATHS «MEHeKep». OCHOBHBIE TPeOOBaHMsI, MPEIBSIBIISIEMBIE K MEHEIIKEDY.
VYrnpaBneH4yeckue pojii MEHEKEPA U TUTIBI €TI0 MTOBEACHUSI.

CymrHoCTh ¥ KJaccuUKaIis TPUHITUIIOB MEHEDKMEHTa. BKi1a yueHbIX-MEHEIKEPOB B
dbopMUpOBaHNE TPUHIIUIIOB MEHEHKMEHTA.

MeToapl MEHEHKMEHTA: CYIITHOCTh U TTOAXOABI K KITacCH(UKAITIH.

Oo61ee nousatue 3¢(HEeKTUBHOCTH MEHEDKMEHTA, KIIAaCCU(PUKALIUSI METOIOB M IMOKa3aTenei
3 PEeKTUBHOCTH MEHEKMEHTA.

[Iporuo3upoBanue: CylHOCTb, BUABI U METOBI.

[TonsiTHE 1IETM U ee poJib B MEHEeKMEeHTE. Busl 1ieneit B MeHekMenTe. @opmMupoBaHue
U PaH)KMPOBAHUE LICIICH.

[ToHsiTHE M MPUHIUIIBI ITAaHUPOBaHUA. HeoOX0oaMMOCTh MITaHUPOBAHUS B COITMATIBHO-
SKOHOMMYECKOW OPraHU3aLUU.

[Ipenensl 1 TOPU3OHT MUIAHUPOBaHUS. BpeMeHHast oprueHTalus uaen miIaHupOBAHUS.



26.
217.
28.

29.
30.
31.

32.
33.

34.
35.

36.
37.
38.
39.

40.
41.
42.

43.

44,
45.
46.
47.

48.
49.
50.
51

52.
53.
54,

55.
56.
S7.

58.
59.

60.
61.
62.
63.
64.
65.

[Ipornece pa3paboTKy MIaHOB.

CymiHocTh, MPOUECC U MHCTPYMEHTHI CTPATErHYeCKOro MJIaHUPOBAHUSI.

OnepaTuBHOE MJIAHUPOBAHUE: COJIEPKAHUE U 3a7a4i. BUabI 1 METO/IBI ONIEPaTUBHOIO
IIJIAHUPOBAHUSL.

CrtpyKTypa ynpaBiieHUsl OpraHU3alUEN U €€ DJIEMEHTHI.

CyIIHOCTh MOCTPOCHUSI OPTaHU3AIMOHHON CTPYKTYPBHI.

[TonsiTHE M BUIIBI OPraHU3aLMOHHBIX MTOJIHOMOYM. LleHTpanu3anus u AeleHTpanIn3anus
MOJTHOMOYMH. JlenernpoBaHue moJTHOMOYHIA.

@DakTopbI BHIOOPA OPTaHU3AUOHHON CTPYKTYPBI YIPABJICHHUS.

MexaHucTu4ecKre OpraHu3alliOHHbIE CTPYKTYPhI YIIPaBICHUS: IPEUMYIIECTBA U
HEJ0CTaTKH.

Oprannyeckue oOpraHu3alMOHHbBIE CTPYKTYPBI YIPaBICHUS: IPEUMYILIECTBA U HETOCTATKH.
Tunonorus opraHU3allMOHHBIX CTPYKTYP MO B3aUMOAEHCTBHIO C YEIIOBEKOM
(KopropaTuBHasi, UHAUBUYATUCTHUECKAs, 3/IXOKpaTHUECKasi, MHOTOMEpHasi,
MapTUCUTIATUBHAS ).

CymHoCTh MOTHBAIMK KaK (PYHKIIMKA MEHEKMEHTa. BUIpl MOTHBAIIHH.

Mertonbl 1 poLiecc MOTUBALIMH.

CopepxarenbHble TEOPUU MEHEIKMEHTA: 0COOEHHOCTH UCIOIb30BaHUS B MEHEIKMEHTE.
[IponeccyanbHbie TEOPUU MEHEPKMEHTA: 0COOCHHOCTH M BO3MOXKHOCTH UCIIOJIb30BaHUS B
MEHEKMEHTE.

Lenb 1 popMbl KOOPIAUHALMY KaK (YHKIIUN MEHEPKMEHTA.

CyIIHOCTB ¥ IPUHIMIIBI YIIPABIEHYECKOT0 KOHTPOJIA. BUbl ynpaBaeHY€CKOro KOHTPOJISL.
@da3bl mpolecca yupaBlIeHYeCKOro KOHTpos. [lonsTHe, NprHIMIBI U KpUTEPUHU

3¢ (HEeKTUBHOTO KOHTPOJISL.

®daxTopsl onpeaensoT 3G PeKTUBHOCTD yrpaBieHus. Pojib ympaBieHdeckoro nepcoHania B
YCHEIIHOM MEHEIKMEHTE.

CymHocTs, 331241 U GYHKIUU KOHTPOJIJIMHTA.

CymHOoCTh ¥ poJib UHHOPMAITMOHHOTO 00ECIICUEeHHUS B YIIPABICHHH.

OcHoBHBIE GYHKIIMU BHYTPU(PHUPMEHHOM cuCTeMbl HH(OpMAIMK U TpeOOBaHUS K HEH.
[TonsiTHE M CYIIHOCTP KOMMYHUKAIMU B MeHeKMeHTe. CHcTeMa KOMMYHHUKAlUN B
OpraHu3alu.

ba3oBble 351eMEHTBI U ATAIbI NPOLIECCa KOMMYHHMKAIUH.

ITocTpoenure u BUIbI CBA3EH KOMMYHUKAIIMOHHOM CETH.

Bapbeps! npyu KOMMYHHUKAIHSIX M CIIOCOOBI UX MTPEOI0JICHUSI.

CymHOCTh MOHATHS «YIPABICHUECKOE pelieHney». TpedoBaHus, MPEeabsIBIsIEMbIC K
YIIPABJICHYECKUM PELICHHUSAM. Bl ypaBiIeHYECKUX PEIICHUN.

OcHOBHBIE 3TaIlbl NPoOLEcca NPUHIATHS U PEATTM3ALIUN YIIPABICHUECKOTIO PELLICHUS.
NunuBuyanbHbIE CTUIW NPUHATUA pelieHU. TUIBI TpyNNOBBIX PEIICHUH.

CymHOCTh 1 0COOEHHOCTH UCIIOIB30BaHUSI OCHOBHBIX METOJIOB MPUHATHUS
YIIPABJICHUYECKUX PELLICHUN.

[TpuHUIMIIBI 1 METOABI OLIEHKH 3()(HEKTUBHOCTHU YIIPABICHYECKOTO PEIICHHUS.

CyIIHOCTB U COCTABJIAIOIINE CAMOMEHEKMEHTA. OCHOBHBIE 1€/ CAMOMEHEKMEHTA.
ConeprxaHue NOHATHS «UMHIK PYKOBOAUTENS». OCHOBHBIE COCTABISAIOIINE NMHJIKA
pykoBouTensa. OyHKIMHA UMUIDKA.

[TpunHLIMIIBI OpraHu3anuy padbouero MecTa U BpEMEHU PYKOBOIUTEIS.

CymHocTs 1 noHsTre rpynnsl. [Ipuuunsl 00bequHeHus moei B rpynmnsl. CTpykTypa
IPYIIBI ¥ XapaKTEPUCTUKA €€ JIEMEHTOB.

Cranuu pa3BUTHUS TPYIIIBIL.

PykoBoautens u ero GpyHKIuu. THITBI pyKOBOIUTENEH.

[TonsiTHe M OCHOBBI BiIacTU. VICTOUHUKY BIACTH B OpraHU3aLMH.

@®opMbI BIACTH, UX IOCTOMHCTBA U HETOCTATKH.

[Ipupona u coaepxaHue TUAEPCTBA B YIIPABICHUN OpraHU3AIUECH.

Konuenuuu nuaepcersa (Teopyst IMYHOCTHBIX KA4ECTB, IOBEIEHYECKUI MOAXO0,
CUTYallMOHHBIN TIOJIXO).



66. IloHsTHE M 3JIEMEHTHI OPraHU3AMOHHON KYJIbTYPHI.

67. OyHKIMM ¥ BUABI OPraHU3AINOHHBIX KYIBTYD.
68. BnusHUE KyIbTyphl HA OPraHU3aLMOHHYIO 3(PPEKTUBHOCTD: MOIXOBI K H3MEPEHHIO.
69. VYmnpapneHue opraHU3aIMOHHON KYJIbTYpPOH.
70. ®opmHupoBaHHE UMHJKA OPTaHU3ALIUH.

Kpurepun onieHKH npyu NpoBeIeHNH MPOMEKYTOYHOM aTTecTalnu

4-0annbHAs MIKAJIA JAByx- Iokazarenu Kpurepun
(3x3ameH, 3a4eT ¢ oaIbHAs
OIIEHKOI1) KA
(3auer)
OTan4nHo 1. [lonHoTa rIIyOOKOE 3HAHUE TEOPETUUYECKOM
OTBETOB Ha 4acTU TEMbI, yMEHUE
BOIMPOCHI U IIPOUJUTIOCTPUPOBATH U3JI0KEHHOE
BBITIOJIHEHHS | IPUMEpPaMH, TIOJTHBINA OTBET Ha
3aJ]aHuUsl. BOIIPOCHI
Xopomuio . ApryMeHTHpO | Ti1y00KOE 3HAHHE TEOPETUICCKHIX
BaHHOCTh BOIIPOCOB, OTBETHI HA BOIIPOCHI
BBIBOJIOB. npenojaBaTesis, HO JOMYILEHbI
3a4TEHO . YMmeHue HE3HAYUTENIbHBIC OMIHOKH
Y 10BNIETBOPUTENHHO MepEeBECTH 3HAHUE CTPYKTYpPbl OCHOBHOT'O
TEOPETHUYCCKHU | yyeOHO-IIPOrpaMMHOT0 MaTepUaa,
¢ 3HaHUA B OCHOBHBIX IIOJIOKEHUH TEOPHUH NPU
NPAKTUYCCKY | HAIMYUU CYHICCTBEHHBIX MPOOEIOB B
10 TUIOCKOCTD. | MeTalisix, 3aTPYAHCHUS IIPH
MPAKTUIECKOM IPUMEHEHUHU TCOPHH,
CYLIECTBEHHbIE OIIMOKHU MPU OTBETAX
Ha BOITPOCHI TPENo/1aBaTesis
HeynosnersopurensHo | He CYLIECTBEHHbIE POOEIbI B 3HAHUIX
3aUTEHO OCHOBHBIX TIOJIOXKEHUH TEOpUH, HE

BJIaJICHUE TEPMHUHOJIOTHE,
OCHOBHBIMH MECTOAHUKAaMHU, HEC
CIOCOOHOCTH (hOPMYITUPOBATH CBOU
MBICJIA, IPUMCHSATH Ha MPAKTHUKEC
TEOPETUYECKHE MOTOKEHHS, OTBEYATh
Ha BOIIPOCEHI IPENOAABATENLL

Pazpabotunk (un):

BponnukoBa EBrenuss MuxaitnoBHa, K.3.H., JOUEHT KadeApbl MEHEIKMEHTAa W MapKEeTHHTa
AHO BO «MHcTuTyT OM3HECA M TU3aliHAY,

®enopoB Ausekcanap BuxTopoBuu, crapmmii IpenoaaBaTeib

mapketuara AHO BO «MHcTUTYT OM3HECa U qu3aifHay.

kaenpel MEHEIKMEHTa U

®OC pana mpoBeneHUs TMPOMEKYTOYHOM aTTecTalli OJOOpEH Ha 3aceJaHuu  Kadeapsl
MEHEIKMEHTa U MapkeTuHra (mpotokoi Ne 8 ot 04.03.2022 r.).




