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1. IEJb 1 3AJTAYA TACHUTLINHBI

Heab: dopmupoBanne y CTYIEHTOB KOMIUIEKCHBIX TEOPETHUECKUX 3HAHUN H
MPAKTUYECKNX HABBIKOB B O0JIACTH YIPAaBJICHHS YEIOBEYCCKUMH pPECypcaMu COBPEMEHHOMN
OpraHu3aly, YMEHHE IPUMEHITh METO/Abl COBPEMEHHOIO MEHEI)KMEHTA MepCoHasa, BIaJeHHs
METO/IaMH aHaJIN3a COLMAIbHO-3KOHOMUYECKHUX U YIPABIEHYECKUX MPOIIECCOB B COBPEMEHHBIX
OpraHu3alusix.

3agaun:

- JaTb CTyACHTaM IIOHATHUC O 3aKOHOMCPHOCTAX Pa3BUTUA UYCIIOBCUYCCKUX PCCYpPCOB
COBPEMEHHOM OPraHU3allU, O CTPYKTYpax yIPABICHUs YEIOBECUECKUMHU PECYPCAMH.

- HAy4yuTb CTYJCHTOB pAaclO3HaBaTh, AaHAIU3UPOBATH, pA3NIMYaTb M  OLCHUBATH
yIPaBICHUYCCKHE PCIICHUs, HaNpaBlieHHbIE Ha MOBBIIEHHE A(PPEKTUBHOCTH
(yHKIIMOHMPOBAHUS YEIOBEUYECKUX PECYPCOB B OpraHU3aLINH.

- O00y4uTh CTYAEHTOB OCHOBHBIM METOJAMHM aHaJINW3a 4YEJIOBEYECKUX PpECypcoB
OpraHu3anii u crnocob6aM OLEHKM pe3yabTaToB 3TOT0 aHalM3a C  IO3ULMH
COBPEMEHHOI'0 MEHEPKMEHTA.

- JaTb CTyAC€HTaM OCHOBHBLIC TCXHOJIOTMU YIHIPABJICHUSA UYCIOBCUCCKUMHU pECypCaMu
opranu3anvu, HalIpuMep, TCXHOJIOIruM ajganTaiunu, Haf/'IMa, MOTHUBAIMU IICPCOHAJIA.

— HaY4uTb CTYACHTOB IMPUMCHATH OCHOBHBIC TCXHOJIOTHU YIPABJICHUA IIEPCOHATIOM IIPpH
MMPOCKTUPOBAHNHN OpPraHU3allMOHHBIX I[CflCTBI/IfI n pcajr3aliui YIPaABJICHUCCKHUX
peuieHui.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTo 1MCUMILIMHBI B Y4eOHOM ILIaHe:
Baok: brok 1. lucuunnunsl (MOLyn).
Yacrtb: Obs3aTenbHas 4acThb.
Moayab: Monynb o6menpodeccoHanbHON MTOATOTOBKH.
OcBauBaetcsi: 3 ceMecTp.

3. KOMIIETEHLIUY, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI
JUCUMIIIAHBI

YK-3 - criocoOeH oCyIIeCTBIATh COIMAILHOE B3aUMOJICHCTBUE M PEATU30BBIBATH CBOIO POJIb B
KOMaH/IE;

YK-4 - cioco0eH oCyIIeCTBIATh JI€I0BYI0 KOMMYHHUKAIUIO B YCTHOM U MUCbMEHHOM (popmax Ha
rocyIapcTBEHHOM si3bike Poccuiickoit denepaninu 1 HHOCTPaHHOM(BIX) S3bIKE(aX);

YK-5 - cnocoGeH BOCHpUHHMATh MEXKYIbTYpHOE pa3zHooOpasue oOIiecTBa B COLMAIBHO-
HUCTOPUYECKOM, 3THYECKOM U PHIOCOPCKOM KOHTEKCTaX;

YK-9 - cmocobeH wucmonb3oBaTh 0a30Bble JePEKTONOTUYECKHE 3HAHHUS B COIHMAIBLHOM U
npodeccuoHabHON cepax;



OIIK-1 - coco6eH pematek Mpo¢eCcCHOHAIBHBIC 3a/1a4l Ha OCHOBE 3HAHUH (HA TPOMEKYTOUYHOM
YPOBHE) SKOHOMHUYECKOM, OPraHN3allMOHHON U YIIPABJIEHYECKOU TEOpUH;

OIIK-3 - criocobeH pa3pabareiBaTh 000CHOBAaHHBIE OPraHU3AIMOHHO-YIPABICHUECKUE PEIICHUS
C YUYCTOM HX COHHaHBHOﬁ 3HaAa4YUMOCTHU, COHCﬁCTBOBaTB HX pcajin3dalliu B YCIIOBHAX CIIOKHOM M

JAHAMUYHOM CpeAbl U OLIEHUBATH UX IOCIEICTBUSA

4. PE3YJIBTATBI OCBOEHUSA JUCHUIIJIMHBI OBYYAIOHIUMCSA

Koa u HaumeHoBaHue NuaukaTopsl PesynbTathl 00yyeHus
KOMIIETeHI MU MOCTHIKEHHU A
KOMIIETEHIINH
YK-3 YK-3.2. 3HaeT: OCHOBHBIC TEOPUU ¥ KOHIIECIIIHH
Criocoben BsaumogeiictByer ¢ B3aMMOJEWUCTBUS C IPYTUMH WIEHAMH KOMaH/bI
OCYIIECTBIISTH JIPYTHMU WICHAMH JUTSL TOCTYKEHHSI TIOCTABIICHHOH 3a/1a491
comManbHOe KOMAaH/IbI JIJIs YmeeT: B3auMoOIeHiCTBOBATh C IPYTHUMHU WICHAMH

B3aUMOJICHCTBHUE U
peanr30BbIBATh CBOIO
POJIb B KOMaH[Ie

TOCTIKEHUSI
IOCTaBJICHHOHU 3aJauu

KOMAaHBI I JOCTHKEHHS ITOCTABJIEHHON
3a1a4u

Baageer: HaBBIKOM B3aUMOJIECUCTBHUS C JPYTUMU
YIeHaMH KOMaHAbI Ul JOCTHKEHUS
[IOCTaBJICHHOM 33J1a4u1

YK-4

Criocoben
OCYIIECTBIISATH JIEITOBYIO
KOMMYHHUKAIUIO B
YCTHOM U MUCbMEHHOMN
¢dopmax Ha
roCy/1lapCTBEHHOM
si3pIKe Poccuiickoil
®denepaunu u

YK-4.1. lemoHcTpHpyeT
yMEHHE BECTH OOMEH
JIeNoBOl HH(pOpMaLUei B
YCTHOMW Y MUCbMEHHOU
¢dopmax Ha
rOCyJapCTBEHHOM SI3bIKE
Poccuiickoit @enepanuu

3HaeT: HOPMBI U METO/IbI 0OMEHA JICTIOBOM
nH(pOpMaIUeil B YCTHON 1 MUCHbMEHHOH (opmax
Ha roCyIapCTBEHHOM si3bIke Poccuiickoi
®denepauun

YMeeT: HAXOIUTH, BOCIPUHUMATD U
WCTIONB30BaTh HH()OPMAITHIO Ha
rocyaapCTBE€HHOM A3bIKC, ITOJYUYCHHYIO U3
MEYATHBIX U SJIEKTPOHHBIX UCTOYHUKOB IS
pElIeHns CTAaHJAPTHBIX KOMMYHHUKATHBHBIX

WHOCTPAaHHOM(BIX ) 3aj1a4; UCIOJIb30BATh Pa3inHbIe (YOPMBI, BUIBI
A3bIKe(ax) YCTHOM U MMUCbMEHHONH KOMMYHUKALUU
BuiiageeT: TeXHOIOTHSMU IIOCTPOSHHUS AETIOBOM
KOMMYHHKAIIUU Ha TOCYIAPCTBEHHOM SI3bIKE
YK-5 YK-5.3. 3HaeT: 0COOEHHOCTH MEXKYJIBTYPHOTO
Criocoben HemoHCcTpHpyeT B3aUMOJIEHCTBUS, 00YCIIOBICHHBIE Pa3InuieM
BOCIIPHHUMATh MOHUMAaHue STUYECKHX, PEITUTHO3HBIX U LICHHOCTHBIX CUCTEM
MEXKYJIBTYpPHOE ocobeHHoCTe! NpecTaBUTeNeH Pa3IMYHBIX 3THOCOB U
pazHoobpasue MEXKYJIBTYPHOTO koH(peccuit
o011ecTBa B COLMAIBHO- | B3aUMOJEHCTBHS, YMmeet: ocyniecTBISATh NPOGECCHOHATBHYIO
HUCTOPUYECKOM, 00yCIIOBIEHHBIX JIESTEIBHOCTh C YY€TOM OCOOCHHOCTEH
STHYECKOM U pa3InIreM 3THUECKUX, MEXKKYJIBTYPHOTO B3aUMO/JICHCTBUS,
¢dunocodckom PETUTNO3HBIX U 00yCJIOBJICHHBIX PA3IMYUEM ITHUECKHUX,
KOHTEKCTax LEHHOCTHBIX CUCTEM PEUTNO3HBIX U LEHHOCTHBIX CUCTEM

MIPEACTABUTEINICH
Pa3JIMYHBIX 3THOCOB U
KoHpeccHit

Hpe}lCTaBI/ITeJ’Ief/‘I Pa3IMYHbIX 3THOCOB U
KoH(peccuit

BiiajgeeT: HaBBIKOM OCYILECTBIICHHS
npo¢eCcCHOHANTLHON IEATENLHOCTH C YIETOM
0COOEHHOCTEH MEXKYIBTYPHOTO
B3aMMOJICHCTBHS, 00YCIIOBICHHBIX PA3IMYAEM
OTUYCCKUX, PEIUTHO3HBIX U HEHHOCTHBLIX CUCTEM
Hpe}ICTaBHTeHeﬁ Ppa3JIMYHbIX 3THOCOB U
koH(beccuit




YK-9 YK-9.2 3HaeT: OCHOBHBIE CIIOCOOBI X METO/IBI YCIIEIIHON
Crnocoben CopeiicTByeT ycnemHol | mpodecCuoHaIbHON M COLMAaIbHON aanTaliu
UCIIONIb30BaTh 0a30Bbie | MpodecCHOHaTbHON 1 JIUII C OTPAHUYCHHBIMU BO3MOYKHOCTSIMH
JIe(EeKTOIIOTHUECKHIE COLMAJIBHOM afanTaluu | YMeeT: COJEHCTBOBATh YCIIEIIHON
3HaHUS B COLMAIBHON U | JIUI] C OTPaHMYCHHBIMU podeCCHOHANBHON M COLMAIIBHON a/lalTalluu
npodeccuoHanbHON BO3MOXKHOCTSIMHU JIMII C OTPAHUYECHHBIMU BO3MOKHOCTSIMU
cepax Buaaneet: criocoOHOCTBIO COIEHCTBOBATD
YCIICHIHOM MPOQeCCHOHATBHON B COLUATBHON
aJarTalyy JIUL ¢ OrPaHUYCHHBIMHU
BO3MOKHOCTSIMU
OIIK-1 OIIK-1.3. 3HaeT: METOUKY OMNpeieNieHHus Hanboee
CnocobeH permarh Ormpenenser HanOoJee 3¢ (HeKTUBHON CTPYKTYpHI (PYHKITMOHUPOBAHUS
npodeccruoHaIbHbIC 3¢ deKTUBHYIO OpTraHM3aIHH C YIETOM 0COOEHHOCTEH
3a7jauydl Ha OCHOBE CTPYKTYpY MOBEJCHUSI pAOOTHUKOB
3HaHWI (Ha (YHKIMOHUPOBAHUS YmMmeer: onpeaensTe HanOonee 3phekTuBHYIO
IPOMEXYTOYHOM OpraHU3alMU C yYETOM CTPYKTYPY QYHKIMOHUPOBAHHS OPTaHU3ALMN C
YPOBHE) ocobeHHoCTe! y4eTOM 0COOCHHOCTEH MoBeeHNsI PAOOTHUKOB
9KOHOMHYECKOH, noBeJicHUs1 pabOTHUKOB | Buiajgeer: ciocOOHOCTBIO MPUMEHSATH METOJTUKY
OpTraHM3aIMOHHON U onpezeneHus HanOomee dhhHeKTUBHOM
yIpaBJIEHIECKOM CTPYKTYpHI (YHKLIMOHUPOBAHUS OPraHU3aLUH C
TEOpUHU Y4eTOM 0COOCHHOCTEH MoBeeHHsI PAOOTHUKOB
OIIK-3 OIIK-3.2. 3HaeT: OCHOBHBIC TIPUHIINIIBI pa3padOTKU
Crioco0OeH HemoHcTpupyet CTpaTeruy yNpaBiICHUS YEJIOBECUECKUMHU
pa3pabaTeIBaTh MOHUMaHHE OCHOBHBIX pecypcamu OpraHu3alny, a TaKxKe
000CHOBaHHBIE MPUHIIMIIOB Pa3pabOTKH | pacrlpeneeHus U AeIerHpOBaHusI TOTHOMOYHMA
OpraHU3alMOHHO- CTpaTeruy yIpaBIeHUS YMmeeT: NpUMEHSATh OCHOBHbBIC IPHHLUITBI
yIpaBlIeHYECKUE YeJI0BEYECKUMHU Pa3pabOTKH CTpaTEeTHH yIPaBICHUS
PEIICHHS C YUETOM HX | pecypcaMu YeJIOBEYECKUMH pecypcamMu OpraHu3aluy, a
COLMaJIbHON OpraHu3alMy, a TAKKE TaKXe PacHpeAesICHUs U JeJICTUPOBAHUS
3HaYMMOCTH, pacmpenencHus 1 MOJTHOMOYHH
COJICHCTBOBATH MX JIeNIeTUPOBaHHUS BuianeeT: moHMMaHHEM OCHOBHBIX MPUHIIUIIOB
peanu3anyy B yCIOBUSAX | TIOJTHOMOYWH pa3paboOTKH CTpaTeTHH yIPaBICHUS
CIIO’KHOU 1 YeJI0BEYECKUMH pecypcamMy OpraHu3alny, a
JUHAMUYHOU CPEbl 1 TaKXe pacnpeeICHUs U JeJIeTUPOBAHUS
OIIEHUBAThH UX MOTTHOMOYHI
MIOCJIEACTBUS

5. OFBEM JUCIIMIIJIMHBI U PACITPEJAEJIEHUE BUIOB

YYEBHOUM PABOTHI IO CEMECTPAM

OO6mast TpyAOEMKOCTh JUCHIMIUIUHBI «YTIPaBJICHUE YEIOBEYECKUMH PECypcaMuy Jis
CTyNIeHTOB Bcex (opm oOyuenus, peanmm3zyembix B AHO BO «MHcTUTyT OM3HECA U qU3aifHay 10
HarpaBieHuto noArotoBku 38.03.02 MenemxMmeHT coctaBisieT: 4 3aueTHble enuHunbl (144
yaca).

Bcero umncno 4acoB u (M) 3a4€THBIX €AHMHUI]

Bun yae6HO# paboThI (o popmam oOydeHus)

Ounas Ouyno-3a04yHas
AyIMTOpHBIC 3AaHATHS 54 36
8 MoM qucine:
Jlexumm 14 10
[TpakTHyeckne 3aHATHS 40 26
JlaGopaTopHbie pabOThI - -
CamocrosiTesibHas padoTa 54 72




Bun yae6HO# paboThI

Bcero uncno yacoB v (MIM) 3a4€THBIX €TUHMI]
(o popmam oOydeHus)

QOunas OuHo-3204Has

6 nom ducie:

yacel Ha BeinoiiHeHne KP / KI1

IIpomeskyTOYHAA aTTeCTALMSA:

Bun

DK3aMeH - 3 ceMecTp

TpynoemkocTs (dac.)

36 | 36

OO0masi Tpy10€eMKOCTb 3.€. /

4 3.e./ 144 ygac.

4acoB
6. CTPYKTYPA U COAEP) KAHUE JUCIHUITJINHBbI
TeMbl IMCHMIIMHBI KosmnuecTBo yacoB (o ¢popmam 06yueHus)
Qunas Ou4Ho-3204Hast
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1 | Ilepconan npeanpusTUs Kak
00BEKT YIpaBJICHUS; MECTO H
POIb yIIpaBIeHUS 2 5 . 6 1 3 . 9
YeII0OBEYECKIMHU PECYpPCaMu B
CUCTCMC YIIpaBJICHUA
MPEITPHUIATHEM.
2 | OyHKIIMOHAIBHOE pa3jelieHre Tpyaa
" OpraHu3allMOHHAasA CTPYKTYypa 2 5 _ 7 1 3 _ 9
CITy’ObI yIIpaBIEHHsI IEPCOHAIIOM.
3 | Kagporoe, undopmaimoHHoe,
TEXHUIECKOE U MPABOBOE
obecrieueHne CHCTEMBI YIIPABICHUS 1 S - 7 2 4 - 9
TIEPCOHAIIOM.
4 | Ananu3z KaJpoBOTro MOTeHIIMANA,
nepeMenieHusi, paboTa ¢ KaapOBEIM
pe3epBOM, TIOATOTOBKA U 1 S - 7 1 4 - 9
MIEPETIOIrOTOBKA TIepCOHATIA.
5 | MoTuBaius nmoBeAcHUS IepCcoOHANA B
MpoLEeCcce TPYAOBOH EATENBHOCTH. 2 S - 7 1 3 - 9
6 | IIpodeccronanbhas u
OopraHu3aliMOHHAas aganTainus 2 5 _ 6 1 3 _ 9
nepcoHana.
7 | KoH(IUKTHI B KOJUIEKTHBE, METOIbI
WX TIPEOI0JICHHUS. 2 S - 7 1 3 - 9
8 | Ouenka 3¢(hekTUBHOCTH 2 5 - 7 2 3 - 9




TeMbl AV COMIIMHBI KosanyectBo yacoB (1o popmam 00yueHnus)
Ounas OuHo-3204Hast
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YIPaBJICHHS TICPCOHAIOM.
Wroro (yacos) | 14 40 - 54 10 26 - 72
dopma KOHTPOJISI: OK3AMEH 36 9K3AMEH 36
Bcero no gucnunjiuHe: 144/ 4 3.e. 144/ 4 3.e.

COJAEP)KAHUE TEM JUCIUIIJIMHbI

Tema 1. Ilepconan npeonpuamus Kak o00beKm YNpAaeieHuUs; Mecmo U pojib
YRPAagieHusn uenoseuecKuMU pecypcamu 8 cucmeme ynpasieHus npeonpusmuem.

CymHoCTh ympaBiieHus mepcoHanoMm. VcTopuueckue STambl CTAaHOBICHHUS HAayKH 00
ylpaBieHUH nepcoHanoM. OCHOBHbBIE LIKOJIBI YIIPABIEHUS [IEPCOHAIOM: HAYYHOI'O YIPaBJIEHUS,
«UETIOBEYECKUX OTHOIIECHU». OCOOEHHOCTH M3MEHEHUsI IKOHOMHYECKOW cuctemMbl B Poccum.
XapakTepHble 4epThl Nepexoja K PhIHOYHBIM OTHOLIEHHSIM M UX BIMSHHME Ha YIpaBIIEHUE
TpyAOBbIMU pecypcamu. OCHOBHbIE TpeOOBaHHUS PYKOBOISIIMX JOKYMEHTOB I10 YIPABICHHUIO
kagpamu. Konuemnuus ynpaBneHust nepcoHanoMm. llenb u 3agauu opraHu3anuu yrnpaBiICHUS
nepcoHasioM. OCOOEHHOCTH OpraHHu3allMy YIPaBICHUS TEPCOHATIOM: CYOBEKT U OOBEKT
yhpaBieHus, 0a30Bble KAaTETOPUH, XapaKTEPU3YIOIIME YIMpaBieHHE IEepcoHATOM. MexaHu3M
yIOpaBiI€HUs MEpCOHAIOM. [IpuHIUMOBI ynpaBieHHs NEpcoHATIOM. MeToasl ynpaBlleHUs
nepcoHasioM. (OcoOEHHOCTH TIpoliecca ympaBlieHHs TmepcoHasioM. Cuctema yhpaBiIeHUS
nepcoHasioM. Llenu u 3agaun cuctemsl ynpasieHHs nepcoHanoM. OyHKIIMOHAIbHAs CTPYKTypa
cuctembl ympasieHuss nepcoHaioM (YII): Bunel (yHkumii M OCHOBHBIX mporeccoB YII.
OcoOeHHOCTH (QDYHKIIMOHATILHOM CTPYKTYpHI YIIPaBJICHUS [IEPCOHATIOM.

Tema 2. @yukuyuonanvnoe paszdenenue mpyoa u OpPAHUZAUUOHHAA CHMPYKMYpa
CIYIHCObL YNPAGIEHUA NEPCOHATIOM.

Opranu3alioOHHBI MEXaHW3M YIpaBlieHus Kajapamu. OpraHu3alMOHHas CTPYKTypa
cucrembl YII: ctpyktypa YII B opranuszaumu, pojib U MECTO KaJpOBBbIX CIy:K0 B oOuieit
CTPYKTypE€ YIpaBJIEHUS, CTPYKTypa KaJpOBbIX OpraHoB. OpraHu3anus yIpaBlI€HHUs KaJpaMu.
Crpykrypa mnened, 3amad M (YyHKUUMH KaJpOBBIX OPraHoB. TEeXHOJOIMYECKHE aCIHEeKThbI
yopaBieHus Kaapamu. JIOJDKHOCTHOM MexXaHu3M ynpaBieHus Kagpamu. CylmmHOCTE U
COJIepKaHUE OpPraHU3alMM yIpaBlIeHUs KaapaMu. DyHKIUOHAIbHBIM MEXaHU3M YIIPABIICHUS:
COCTaB OCHOBHBIX M CHEUUAIbHBIX (QyHKIUH. OpraHu3allMOHHBIA MEXaHHU3M YIpaBJICHUS
KaapaMu. TeXHOIOrMYECKU MEXaHU3M YIIPABICHUs KaJpaMH.

Tema 3. Kaoposoe, ungpopmayuonnoe, mexuuueckoe u npaeogoe obecneyenue
cucmembl ynpasieHus nepcoHaiom.




Opranuzanus obecrieuyeHus yrnpaBieHHUs nepcoHanoM. Buael obecrnieueHust ynpapieHUs
MEPCOHAIIOM: pPOJIb MPABOBOro, WH(GOPMAIMOHHOTO W  OPraHHU3AIMOHHO-TEXHUYECKOTO
obecnieuenus. CTpyKTypa U MEXaHH3M BHUJIOB 00€CTICUEHHUs YIIPaBICHUS IEPCOHATIOM.

Tema 4. Ananuz Kaopoeozo nomeHyuana, nepemeuwjeHus, padoma c Kaopoevim
pe3epeom, n0020MoeKa u nepenoozomoeKa Nepconaa.

OyHKIMOHANIBHAS OpTaHU3aIMsl YIpaBiIeHUs MepcoHaaoM. DyHKIIMOHAIBHBIA TOIX0A K
YIIPaBJICHUIO KaJpaMu: CYIIECTBO M OCHOBHOE COJIepKaHue. MeXaHu3M OOIIUX, CIICIHaIbHbBIX U
TEXHOJIOTUYECKUX (PYHKIMI YIpaBJICHUSI MEPCOHAIOM: OCHOBHBIC MOHSTHS, COCTaB (DYHKITHIA.
[TnanupoBanue paboThl ¢ Kaapamu. Llenu, 3amaud ¥ NPUHLIMIBL KaJpPOBOTO IUIAHUPOBAHMUS.
Otanbl KaJpOBOTO IUJTAHMPOBAaHUS M aHANU3 KaJpPOBOTO IMOTEHIMana. Buasl KaapoBoro
IUTAHUPOBAHMUS U UX conepxkanue. Cuctema pabOThl PyKOBOAUTENS IO KaJPOBBIM BOIIPOCAM.
Habop mepconana. llenmm wu 3amaum Habopa mnepcoHana. OCHOBHBIE MNPUHIUIBI Habopa
PYKOBOISIIIMX KaapoB. McToyHWKM Habopa mepcoHaia. DTtambl Habopa IepcoHalla M UX
colepKaHue: TMoadop, paccTaHoBka W mnpodopueHTanus. lcnosip3oBaHue TmepcoHana B
opranuzaiuu. [I[pUHIMITEI PallMOHATBHOTO UCIIOJIB30BaHUs MEpCcoHaia. PaccTaHOBKAa KaJpoB U
ux nepemenienne. Pabora ¢ kagpoBbIM pe3epBoM. [10AroToBka, nepernoaroToBKa 1 MoBBIICHUE
kBamuQukanud nepconana. llonstue "kanpel ympaeineHus"' u ux kinaccupukanus. OOmme
TpeOOBaHUs, TPEABSABISIEMblE K pPYKOBOISIIMM KaapaMm, METOAbl HX TIOATOTOBKH H
NEPENOArOTOBKU. YTIPAaBICHHUE CIYKEOHO-TPO(HECCHOHATBHBIM TPOIBUKEHUEM PYKOBOISIIETO
coctaBa. MexaHu3M MOATOTOBKH PYKOBOJSIIMX KaJpOB: CYIIECTBO, COJIEp)KaHHE, MPOOIEMBI U
BO3MOJXKHBIE TTyTH WX petieHus. OCOOEHHOCTH MOATOTOBKH PYKOBOIAIIMX Kaapos. Llenu, 3anaun
U HOpPMATHBHO-TIpaBOBasi 0a3a KajapoBoW paboTbl. Pacu€r morpeOHOCTHM B Kaapax Ha
NEPCIEKTUBY. METOIMKa OIEHKU U PALIMOHATIBHOTO PACIIPEICIICHUS] PYKOBOISIIUX KaIpPOB.

Tema 5. Momuesayusa nogedeHusn nepconana 6 npoyecce mpyooeoii 0esamea1bHOCHU.

[ToBenenueckue pecypcsl yrpaiaeHus. CylHOCTh U COJIep)KaHUE MTOHATHUS "ToBeeHuE",
"opranu3anuoHHoe moBeaeHue". JIMYHOCTh, KaKk CYOBEKT OpraHM3al[MOHHOTO ITOBEACHMUS:
JOJDKHOCTHOE M HWHAMBHAyaJlbHOE MoBeAeHue. ['pynma, Kak CyOBEKT OpraHM3alMOHHOTO
MOBE/ICHUS: TPYIIIOBOE IMOBEACHHE U ero KoopauHaius. OcoOeHHOCTH MOBEACHUSI OPraHOB
YIpaBJICHUS: KOMMYHUKAaTUBHOE IOBEIEHHE BOEHHOTO PYKOBOJUTENS. MeXaHU3Mbl YIIpaBICHUs
OpraHu3allMOHHBIM TMoBeneHueM. llenn wu 3agaum  ympaBiaeHus MoBeneHUeM. I[IpuHIMNBI
yIpaBJIeHUs OBEACHUEM. MeTO/ bl yIIpaBIEHUs TOBEJCHUEM.

MoTuBanus NoBeIeHNs IEPCOHAa OpraHu3alil B MOBCEIHEBHOM nedarenbHocTH. Lenn

W 3a/Jayd MOTHBAllUM TIOBENEHUS KaapoB, €€ Bujabl. Kouuenuuu motuBanuu. [IpuHIuNB u
CrocoObl MOTHBAIIUHU KaJIPOB.

Tema 6. Ilpogheccuonanvnan u opzanu3ayuonHas adanmayus NEPCoHaq.

Apnanrtanusi TEepcOHaja: OCHOBHBIE AaCHEKThl OPraHU3alMOHHOM M COLIMAJIbHO-
ncuxosiorndyecko amantanuu. Llenu w 3agaum ajgantanuu nepcoHana: e€ Buiabl. [IpuHUMMBI
aganTanuu kajapoB. OCHOBHBIE ATalbl aJanTallUd KaJpoB M MX cojepkaHue. JlomKHOCTHOE
camoornpeneneHue  pykoBoautenss. OCHOBHBIE — ACMEKThl  CTAHOBJICHUS  PYKOBOJUTEIIS.
JIngHOCTHBIE yIIPaBIEHYECKHE PECYPCHI.

Tema 7. Kongauxmul 6 Ko11ekmuge, Memoovl ux npeoooieHusl.



MexaHu3M ynpaBlieHUsl OpraHU3alluOHHBIMU KOHQuUKTamMu. [loHsiTHE KOHDIUKTA: BUIBL,
OCHOBHBIC TPHU3HAKM M MEXaHU3M BO3HUKHOBEHHA. YCTpaHEHHE KOH(MIMKTOB: KapThl
KOH(JIMKTOB M METOJAbl YIpaBJICHHUS HMHU. PeKOMEHIAalUu pPYKOBOJUTEIIO IO PEIICHUIO
KOH(JIMKTHBIX CUTYAIHH.

Tema 8. Ouenka r¢phexkmusnocmu ynpaeienus nepcoHanom.

Mexanu3Mm OneHKH 3((HEeKTUBHOCTH KaJIpoBO paboThl. DaKTOPhl U KPUTEPUU OLIEHKU
3 PEKTUBHOCTH KaJIpoBOil paboThl. METOBI OLIEHKH PE3YJIbTAaTUBHOCTH TPY/Aa YIPABICHYECKUX
KaJapoB. MeXxaHu3M OLIEHKU AESTEIbHOCTU KaJIpOBbIX opraHoB. KoHTpommpymoliee noBeneHue
PYKOBOAUTENS: KOHTPOJIb OpTraHU3alluU UCIIOIHEHUS, OLICHKA KOHEYHBIX Pe3yJIbTaTOB.

7. IPUMEPHASI TEMATUKA KYPCOBBIX PABOT
KypcoBas paboTa He mpexycMOTpeHa
8. ®OH/J OLIEHOYHBIX CPEJCTB O JUCHUILJINHE: Ipunoxenne 1.

9. VYYEBHO-METOJUYECKOE U ”THOOPMALIMOHHOE OBECIIEYEHUE
JUCHUILINHDI:

9.1. PexoMenayemasi JuTepaTypa:

1. boromonosa T.II. Ynpasienue denoBeYeCKUMH pecypcamu: yueOHoe mocodue (Kypc
JeKUud, NpoOJeMHO-TEMaTHUYEeCKUM Kypc, TECTbl U IPaKTUKO-OPHUEHTHPOBAHHBIE
3aganus): [16+] / T.II. boromonosa, 3.A. [lonyxnaeB. — MockBa; bepnun: [upexr-
Menua, 2019. — 419 c.

Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=570245

2. VxaxoBa, JI.LM. Ymnpapnenue denoBe4eCKUMH pecypcamu: ydeOHoe mocobue: [16+] /
JL.M. Vxkaxosa; otB. pen. [1.B. Bakopun; TroMeHCKHI rocyapCTBEHHbIN YHUBEPCHUTET. —
Tromens: TromeHCKHH rocyapcTBeHHbIN yHUBepcuret, 2018. — 96 c.

Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=574277
Pesxxum mocryma: http://biblioclub.ru/index.php?page=book&id=455415

3. bupman JI.LA. VYmpaBneHue 4enoBeYeCKMMH pecypcamu: ydeOHoe mocobue: [16+] /
JI.A. bupman; Poccuiickas akagemMust HApOAHOTO XO35HCTBA U TOCYJapCTBEHHOM CITyXKObI
npu [Ipesunente Poccuiickoit @enepanun. — Mocksa: [eno, 2018. — 347 c.

Pexxum moctyma: http://biblioclub.ru/index.php?page=book&id=577832

4. Heiineka A.B. YmpapieHue uenoBeuecKUMHU pecypcamu: yueOHMK / A.B. [leiineka,
B.A. becnansko. — Mocksa: [amkoB u K°, 2018. — 389 c.

Pexxum moctyma: http://biblioclub.ru/index.php?page=book&id=496066

S. bakuposa I'.X. Ilcuxonorus 3¢(peKTUBHOIO CTPATErMUECKOro yIpaBJIeHHs MEePCOHATIOM:!
yuebnoe nmocodbue / I'.X. bakuposa. — Mocksa: FOnutn, 2015. — 591 c.

Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=118124

6. Bacunees E.Il.  MexayHnapomHoe ympaBieHHWE UYETOBEYSCKUMH — pecypcamu  /
E.I1. BacunbseB. — Mocksa: Jlaboparopus kuuru, 2011. — 100 c.

Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=140562

7. XKykoB A.JI. Ayaur uenoBeYeCKHX pPECYpCOB OpraHuzanuu: ydeOHoe mocobue /
A.JL XKyxkos, /[.B. XabapoBa. — Mocksa; bepmun: Jlupekr-Menua, 2019. — 363 c.

Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=497388
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10.

11.

12.

13.

JIéekuna (Bwsuterkanmna) A.O. Koyu-TexHOJMOTMM Kak Crmocod oOecredeHus
KOHKYPEHTOCIIOCOOHOCTH ~ NPEANPUHUMATENLCKUX  CTPYKTYp:  MoHorpadpus  /
A.O. JIéBkuna (Beierkanuna). — Mocksa; bepnun: {upext-Menua, 2015. — 232 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=362894

[IyBanoB B.M. CoumanbHas micuxojiorusi yrpabieHus: ydeOnuk / B.W. [llyBanoB. —
Mocksa: OuuTn, 2015. — 463 c.

Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=118145

[Tamupo C.A. IlpakTukym 1o aucuuiuiniHe «MOTUBAIUsi TPYAOBOM NEATEIbHOCTHY!
yaebnoe mocodbue / C.A. lllanmupo, O.B. lllataeBa. — Mockga; bepnun: Jlupekr-Menua,
2015.-87c.

Pexxum goctyna: http://biblioclub.ru/index.php?page=book&id=272158

Manupo C.A. Pabora 0e3 KOH(MIMKTOB: TaKTHKA YCHEIIHOTO COTpyIHUYECTBa /
C.A. lllanmupo, N.1O. Kotenko. — U3n. 2-e, gom. u nepepad. — Mocksa; bepnun: J{upekt-
Menua, 2015. — 325 c.

Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=428384

Cunsiea U.M. Mapkerunr toprosnu: YueOnuk/ .M. Cunsesa, C.B. 3emmsik, B.B.
CunsieB — 4-¢ u3n. — M.: U3narenbcko-ToproBas koprnopanus «JlamkoB u K», 2015, —
752 c.

Pexum noctyna: https://biblioclub.ru/index.php?page=book view red&book i1d=453934
VYupapiieHne MapkeTHHTOM: ydeOHoe mocobue / mom pen. A.B. Koporkora, .M.
CunsieBol. — 2-¢ u3j., nepepad. u gom. — Mocksa: FOuuTh, 2012, — 463 c.

Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=114556

9.2. IlepeyeHb HH(OPMANMOHHBLIX TEXHOJOTHH, MCHOJIb3yeMbIX NPH OCYLIECTBJIEHUH

o0pa3oBaTeIbHOr0 Tpolecca MO JHCHHILINHE (MOAYJII0), BKJIOYAsi TMepevyeHb
JIMIIEH3MOHHOTO H CBOOOTHO PACIPOCTPAHSIEMOr0 MPOrPAMMHOI0 00eceYeHusl.

IIpu ocymiecTBieHHH 00pa30BaTEIBHOrO Mpollecca MO JaHHOM  y4eOHON AMCLUILIMHE

npeamnojaaracTcs UCIoJIb30BaHHEC!

JII/lIleH3I/IOHHOE H CBOﬁO}lHO pacnmpocTpansieMoe nporpaMmmMHoe
06ecneqe}me, B TOM YHUCJI€ OTCIECCTBCHHOI'0 ITPOU3BOACTBA:
1. Windows 10 Pro Professional (JIorosop: Tr000391618, JTunensus: V8732726);
2. Microsoft Office Professional Plus 2019 ([{orosop: Tr000391618, Jlunen3zus:
\/8732726);
3. Bpayzep Google Chrome;
4. bpaysep Yandex;
5. Adobe Reader - mporpamma jisi IPOCMOTpA, MeYaTd U KOMMEHTHPOBAHUSI JJOKYMEHTOB
B (hopmare PDF

9.3. IlepeyeHb CcOBpeMEHHBIX MNPO(ecCHOHAIBHBIX 0a3 JaHHBIX, HHGOPMALMOHHBIX

CIIPABOYHBIX CHCTEM H pPecypcoB HH(OPMALMOHHO-TEICKOMMYHUKAIMOHHOH CETH
«HHTepHeT

https://biblioclub.ru/- yauepcurerckas oubmuoreunas cucrema online bubanokny6.py
http://window.edu.ru/ - eaquHOE OKHO JOCTYIA K 00pa30BaTeIbHBIM pecypcam
https://uisrussia.msu.ru/ - 6a3el JaHHBIX U AHATMTUYECKUX MYOJIMKANNN YHHBEPCUTETCKOM

uH(pOpMallMOHHOM cucTeMbl Poccust

https://www.elibrary.ru/ - snekrponno-6ubamoTeunass cuctema eLIBRARY.RU,
KkpynHeias B Poccun anekTponHast 6MbanoTeka HaydHbIX MyOIuKanui
http://www.consultant.ru/ - cnpaBounas npaBoBasi cuctema Koncynsrantllntoc
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6. https://gufo.me/ - cipaBounas 6a3a sHIMKIONE AU 1 cioBapeit Gufo.me

7. https://slovaronline.com - mnouckoBas cucremMa IO BCEM JOCTYIHBIM CIIOBAapsIM |
SHLUKJIOICIHSIM

8. https://www.tandfonline.com/ - komnekuus xypuanoB Taylor&Francis Group Bkitoyaer B
ce0si OKOJIO JIBYX THICSY JKypHAJIOB © Ooiiee 4,5 MIIH. cTaTel MO pa3iMyHBIM 00J1aCcTsIM
3HaAHUHI

9. http://www.md-management.ru/management/hr.html - nadopmarrioHHbIi GHU3HEC-TTOpTAIT
«MD-MenemxmMeHT»: Bce 00 yIpaBIeHUN

10. www.expert.ru - skypHail «QKcrepT»

11. https://psyera.ru/tags/kadry - napopmaronHas 6a3a JaHHBIX O YIPABICHUIO
YeJIOBEUECKUMH PECypcaMH B OpraHU3aluu

12. www.psyonline.ru/tests - mcuxojoruyecKuii TecT mpohOPUCHTAIIUH

13. www.testpark.ru - cucrema nmpoheCcCHOHAIBLHOM OLIEHKH CIIEIHAINCTOB

14. www.trainings.ru - noptan o0 0OyueHHH ¥ pa3BUTHH NiepcoHana B Poccun

15. www.hr-journal.ru - saeKTpoHHBIH KypHa «PaboTa ¢ mepcoHaIoM»

16. http://www.top-personal.ru/ - owmaiin xypHai «Y IpaBieHUE TIEPCOHATIOM

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIOUIIJINHbI
Kaouner Ne 423- yueonoe nomemenue Ne 1-58 17151 npoBeaeHusi yueOHbIX 3aHATHIA.

Y4eOHoe moMenieHue 000pyJI0BaHO HAOOPOM JIEMOHCTPAITMOHHOTO O0OPYIOBaHMS U HAOOPOM
y4eOHO-HATTISAHBIX ~ MOCOOMi B IU(POBOM  BHUAE, OOCCHCUMBAIONIMX  TEMATHYCCKHE
WJUTIOCTPAIINH, COOTBETCTBYIOIINE pabodell mporpaMMe JTUCIUATIIHHBL.

YueOHoe MoMelleHHE OCHALEHO 000pPyI0BaHHEM U TEXHMYECKUMH CPeICTBAMM O0YUYeHHUS
1. cranuoHapHbIi mIMPOKO(hOPMaTHBIN MynbTUMeIUA-TIpoekTOp Epson EB-X41;

2. IPOEKIIMOHHBIA YKPaH;

3. 1ocka MapKepHas yueOHas;

4, cronsl - 15 mt.;

5. crynbsa — 71 wt.;

6. akycTHUecKas CHCTEMA;

7. 670K ynpaBiIeHUs IPOEKLIMOHHBIM 000pyI0BaHUEM;

8. mepcoHaIbHBIN KOMIBIOTEp TpenojaBareis (C TeXHHYECKUMH XapaKTePUCTUKAMH HE HIUKE
Intel Core i5-2100) - 1 mit.

Kommprotep moaxmoueH k cetn «VHTepHET», ¢ OOecledeHneM JO0CTyna B DIIEKTPOHHYIO
uHpOopMaLnOHHO-00pa3oBarenbhyto cpeny AHO BO «MHcTuTyT 6M3HEca U qu3aiiHay.

Kaouner Ne 402- nomemenne Ne 1-11, njist camocTosiTe/1bHOI padoThI.

ITomemenne ocHameHo 000pPy10BaHHEM M TEXHHUYECKHMH CPeICTBaMHU 00y4eHH:
1. crannoHnapHsbIil mMpokodopMaTHbIM MynbTHUMeUa-TIpoekTop Epson EB-X41;

2. IPOEKIIMOHHBIN IKpaH;

3. ocka MapKepHas yaeOHas;

4. crombl — 14 mmT.;

5. crynbs —28 mwit.;

6. akycTHuecKas cucTema;

7. GJIOK yrmpaBJIeHUS TPOCKIIMOHHBIM 00OPYIOBAHHEM;

8. mepcoHaJIbHBIA KOMIBIOTEp MpenojaBareis (C TeXHHUYECKUMH XapaKTepPUCTUKAMHU HE HUXKE
Intel Core i5-2100) - 1 mit.

9. nepcoHaJIbHbIE KOMITBIOTEPHI - 26 MIT.
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Bce kommbroTephl HOAKIIIOYEHHBI K ceTH «HTepHeT», ¢ 00ecTiedeHeM I0CTYIIa B AIEKTPOHHYIO
uHpopMaLnoHHO-00pa3oBarenbhyio cpeny AHO BO «MHcTuTyT 6U3HECa U 1u3aiiHay.

11. METOAUYECKHUE PEKOMEHJALIMUA U1 OBYUYAIOIIIUXCA
11O OCBOEHUIO JTUCHUITJIMHBI

[IponyKTUBHOCT,  yCBOEHHSA y4eOHOro Marepuajia BO MHOTOM  OIpelessieTcs
MHTEHCUBHOCTBIO M KAQYe€CTBOM CaMOCTOSITENIbHOW paboThl cryaeHTa. CamocTodTenbHas padora
npenmnonaraet  (GOPMUPOBAHHME KYJIbTYpbl YMCTBEHHOTO TpYAd, CaMOCTOSITEIbHOCTH U
MHHUIIMATUBBI B IOUCKE U IPUOOPETEHUH 3HAHUHN; 3aKpEIJICHHE 3HAHUI M HaBBIKOB, MOJTYyYEHHBIX
Ha BCEX BHJAX YYEOHBIX 3aHATHUI; IOATOTOBKY K MPEACTOSIIUM 3aHATHIM, SK3aMEeHaM;
BBIIIOJTHEHUE KOHTPOJIbHBIX padoT.

CamocTosiTenbHBI  Tpyd  pa3BUBaeT TaKWE€ KadecTBa, KaK OpPraHW30BaHHOCTb,
JUCHUTUTMHUPOBAHHOCTbD, BOJIIO, YIIOPCTBO B JAOCTHIKEHHH ITOCTABJICHHOM II€JIH, BBIpAOAaThIBAET
YMEHHE aHaJIU3UPOBATH (DAKTHI U SABICHUS, YIUT CAMOCTOATEIHLHOMY MBILIUICHUIO, YTO MIPUBOIUT
K pa3BUTHIO U CO3JaHMI0 COOCTBEHHOI'O MHEHUS, CBOMX B3IVISIOB. YMeHHE paloTarh
CaMOCTOSITENIbHO HEOOXOIUMO HE TOJIBKO MJI YCHEIIHOTO YCBOCHHS COJIEp)KaHUA Y4eOHOUH
IIPOrpamMMBbl, HO ¥ I JaJbHEHIIEH TBOPYECKON AEATEIBHOCTH.

OcCHOBY caMOCTOSITENIbHOI paboOThl CTy/IEHTa COCTaBiseT paboTa ¢ y4eOHOM M Hay4dyHOM
mutepatypoil. M3 ombita  paboTel ¢ KHUIOW  (TEKCTOM)  CIENyeT  ONpelesIeHHas
MOCIIE0OBATENbHOCTh  JACUCTBUM, KOTOpOM 1eiecooOpazHo mpuiepxkuBaThcs. CHauana
IPOYUTATh BEChb TEKCT B ObIcTpoM Temrme. Lleap Takoro yTeHWsl 3aKIOYaeTcsli B TOM, YTOOBI
co3narb oOmiee mpenacTaBieHre 00 M3ydyaeMoM (HE 3allOMUHATh, a TOHATH OOIIMI CMBICT
IIPOYUTAHHOI0). 3aTe€M MPOUYUTATh BTOPUYHO, 00Jie€ MEUIEHHO, YTOObI B XOJI€ UTE€HUS MOHATh U
3alIOMHUTH CMBICI K&XKI0U (hpa3bl, KaKIOTO MOJ0KEHUS U BOIIPOCA B LIETIOM.

UreHne MNPUHOCUT TOJIb3Y M CTAHOBUTCS MPOAYKTUBHBIM, KOTJAa COIPOBOXKIAETCS
3aMUCAMU. ITO MOXKET OBITh COCTABIICHHUE IJIaHA MPOYUTAHHOTO TEKCTA, TE3UCHI UM BBITUCKH,
KOHCIIEKTUpOBaHueE U Ap. BriOop BUaa 3amucu 3aBUCUT OT XapakTepa M3y4aeMoro mMarepuaia u
nenei pabotel ¢ HUM. Ecnu conepkaHue Matepualia HECIO0XkKHOe, JIETKO YCBauBaeMOE, MOKHO
OTPaHUYUTHCS COCTABJIEHUEM I1aHa. Eciiu MaTepuan cofepKUT HOBYIO M TPYAHO YCBAaUBAaEMYO
UH(OPMAILIUIO, 11eTIECO00Pa3HO €ro 3aKOHCIIEKTHPOBATb.

Pe3ynbTaThl KOHCIEKTUPOBAHUS MOTYT OBITh IPEJCTABIEHBI B PAa3IMYHbIX (hopMax:

- [Inan — 3T0 cxema NMPOYMUTAHHOIO MaTepHuana, KpaTkuil (WiM MoApoOHBIN) HepedyeHb
BOIPOCOB, OTpa)aroIMX CTPYKTYpy M IOCJIE€NOBaTeIbHOCTh Marepuana. I[logpodHo
COCTAaBJICHHBI! IUIAH BIIOJIHE 3AMEHSAET KOHCIIEKT.

- KoHcnmekT — 3TO cucTeMaTU3UpOBaHHOE, JIOTUYHOE H3JI0KEHHWE MaTepHhajla UCTOYHHUKA.
Pa3znuyaroTcs yeTslpe TUIIa KOHCIIEKTOB.

- Ill1aH-KOHCIEKT — 3TO pa3BEPHYTHIN JACTAIN3UPOBAHHBIN IIJIaH, B KOTOPOM J0CTaTOYHO
NOPOOHBIE 3aITUCH MTPUBOAATCS IO TEM MTyHKTaM IIaHa, KOTOPbIE HY>KAAIOTCS B TIOSCHEHUH.

- TekcTyanbHbIl KOHCHEKT — 3TO BOCIPOM3BEICHHE HAMOOJEe BaXKHBIX TMOJIOKEHUN U
(aKTOB HCTOYHHUKA.

- CBOOOAHBINI KOHCNEKT — 3TO YETKO M KpaTKo chopMmynrpoBaHHbIE (H3JI0XKEHHBIE)
OCHOBHBIC TOJIOKEHHMS B pe3yjbTaTe INIyOOKOro OCMBICIMBAaHUS MaTepuana. B Hem Moryt
MPUCYTCTBOBATh BBIMUCKH, LIUTAThl, TE3UCHI; YacTh MaTepuaga MOXKET ObITh MpeCTaBlieHa
IUIAHOM.

- TemaTu4yecKHil KOHCIIEKT — COCTaBIISIETCSd HAa OCHOBE M3y4Y€HHUS psijia UCTOUHUKOB U
Jaet 6oJiee WM MEHEee UCUEPIBIBAIOIINNA OTBET 10 KaKOH-TO cxeMe (BOIpocy).

B mpouecce wu3yueHus Marepuaga MCTOYHHMKA, COCTABJICHHS KOHCIIEKTa HYXKHO
00513aTeNIbHO TPUMEHSTh pa3IMyHbIe BbIIEIEHUS, IOJ3ar0JIOBKHU, CO3/1aBasi OJIOUHYIO CTPYKTYPY
KOHCIIEKTa. ITO JIeJIaeT KOHCIEKT JIETKO BOCTIPUHUMAEMBIM, YAOOHBIM JJIsi paOOTHI.

[TonroroBka K MpakTUYECKOMY 3aHITHIO BKIIOYAET 2 dTara:



IlepBblii 3Tan — OPraHU3aLMOHHBII;

Bropoii sTamn - 3akperuieHue u yriry0jaeHne TeOpeTHIECKUX 3HaHUH.

Ha mnepBom »srTame CTyAeHT IUIAaHUPYET CBOIO CaMOCTOATENbHYIO paboTy, KOTopas
BKJIIOYAET:

- YSICHEHHE 3a/1aHus Ha CAMOCTOSITENIbHYIO paboTy;

- IOJI00p PEKOMEHOBAaHHOM JTUTEPaTYphI;

- COCTaBJICHHUE TJIaHa pabOThI, B KOTOPOM ONPEIENISIOTCS OCHOBHBIE ITYHKTHI MPECTOSIICH
HOJATOTOBKHU.

CocraBnenue 1iaHa JUCHUILUTMHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B paboTe.

Bropoii 3Tan BKIIIOYaET HEMOCPEACTBEHHYIO IOJATOTOBKY CTY/AEHTAa K 3aHATUIO. HaunHaTh
HAJ0 C HM3y4YEHHUS PEKOMEHJOBaHHOW nurepaTypbl. HeoOXoIMMo MOMHHTH, YTO Ha JIEKIUU
OOBIYHO paccMaTPUBAETCSl HE BECh MaTepuall, a TOJbKO €ro yactb. OcCTalbHasg €ro 4acTb
BOCTIOJIHSETCSI B IPOLIECCE CAaMOCTOATENbHOW paboTel. B cBsi3u ¢ sTtum pabora c
PEKOMEH/IOBAaHHOM JHTeparypoil obs3arenbHa. Ocoboe BHUMaHHWE MPH 3TOM HEOOXOIUMO
o0paTUTh Ha CO/EpPKAHUE OCHOBHBIX MOJIOXKEHUI U BBIBOJOB, OOBSICHEHUE sIBIICHUIN U (aKTOB,
YSICHEHME IIPAKTHUUECKOTO MPWIOKEHHUS paccMaTpUBaeMbIX TEOPETHUUECKUX BOIIPOcoB. B
mporecce A3TOW paboThl CTYAEHT [OJIKEH CTPEMUTbCA TIOHATH M 3allOMHUTH OCHOBHBIE
MIOJIOKEHHS PACCMATPUBAEMOT0 MaTeprala, IpUMepHI, TOSCHSIOIINE €T, a TAK)Ke pa3o0parbes B
WUTIOCTPATUBHOM MaTepuase.

3akaHuYMBaTh IMOATOTOBKY CJIEAYET COCTaBJIEHUEM IUIaHA (KOHCIEKTa) MO HU3y4yaeMOMY
MaTepuaiy (Bompocy). TO MO3BOJSIET COCTABUTh KOHIICHTPUPOBAHHOE, CKATOE MPEACTaBICHUE
10 U3y4aeMbIM BOIPOCAM.

B mpoliecce moAroTOBKY K 3aHATHIM PEKOMEHAYETCS B3aUMHOE OOCYXKICHHE MaTepHara,
BO BpPEMsI KOTOPOI'O 3aKpEIUIIOTCS 3HAHMS, a TaKKe MPUOOpEeTaeTcss NPaKTUKA B U3JI0XKEHUU U
pa3bsICHEHUH MOJTYYCHHBIX 3HAHUN, Pa3BUBACTCS PEYb.

[Tpr HEOOXOIUMOCTH ClIeyeT O0pamaThCs 3a KOHCYJIbTallMed K mpernoaaBarento. Vs Ha
KOHCYJIbTAIINIO, HEOOXOAUMO XOPOIIO IPOAYMaTh BOIPOCHI, KOTOPbIE TPEOYIOT pa3bsiCHEHUS.

Memoouueckue pekomenoauuu onsn ooyuarowuxca ¢ OB3 u uneanuoos
N0 0C60EHUI0 OUCUUNIUHDBL

OOyuvaromuecs W3 4YUCJIAa HMHBAIWAOB W JHUI[ C OrPAaHUYEHHBIMH BO3MOXXHOCTSIMU
3I0pOBbsI MMEIOT BO3MOXKHOCTb HM3ydyaTb JUCHMIUIMHY [0 WHIMBHyaJbHOMY IUIaHY,
COTJIACOBAHHOMY C TIPEMOJIaBaTEIeM U JIEKAHATOM.

OcBoeHne IUCHMIUIMHBI MHBAIMIAMHM U JIMLIAMH C OTPAaHUYEHHBIMH BO3MOXHOCTSIMH
3JI0POBBSI OCYIIECTBIISIETCS C HCIIOJIB30BAHUEM CPEICTB OOyYeHHUs OOIIEro M CIEUalbHOTO
Ha3HaueHMUS.

[Tpu ocBOEHMH TUCIMIUTMHBI HHBATHIAMH U JIMIIAMH C OTPAaHMYSHHBIMH BO3MOKHOCTSIMHU
3I0pOBbsl 10 HWHAMBUAYAJBHOMY IUIAHY MpPEANojararoTcs: H3y4eHHe JUCLUIUIMHBL ¢
UCTIOJIB30BaHUEM  HMH()OPMAIMOHHBIX  CPEJACTB;  WHAWBHIYAIbHBIE  KOHCYJIbTAllMU  C
npenojiaBareneM (pa3bsiCHEHHE y4eOHOro Marepuana M yriyOJeHHOe H3ydeHHe Marepuaia),
WH/IMBUyalIbHAs CAMOCTOSITeNbHAs padoTa.

B npomecce oOyueHus CTyJeHTaM M3 4YHClIa WHBAIWIOB M JIML C OrPAaHUYEHHBIMHU
BO3MOXXHOCTSIMH 37I0POBBSI WH(pOpPMANHs TMPenocTaBisieTcss B (GopMax, aJanTHPOBAHHBIX K
OTPaHUYEHUSM X 370POBbS M BOCIPUATHS HH(POPMALIUU:

Jns nuy ¢ Hapywenuamu 3penus:

— B [1€4aTHON (hopMe yBEIUYEHHBIM HIPUPTOM,

— B (popMe JIEKTPOHHOTO IOKYMEHTa (C BO3MOXKHOCTHIO YBEIHUEHUS MIPpU(TA).
B cnydae Heo6xoumocTi HH(pOpMAIHs MOKET OBbITh IpecTaBiIeHa B popMe ayauodaiina.
Hns nuy ¢ napywenuamu ciyxa:

— B TIe4aTHOU opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.



s nuy ¢ HapywieHuAMU ONOPHO-08ULAMENLHO20 ANNAPAMA.:

— B Ie4aTHoi (opme,

— B (hopMe 3JIEKTPOHHOTO IOKYMEHTA.

JlaHHBI TepeueHb MOXET ObIThb KOHKPETH3HMpPOBAaH B 3aBUCUMOCTH OT KOHTHHICHTa
oOyJaronuxcs.

WuauBuayanbHble KOHCYJIbTallMM C IIPENoAaBaTeleM IPOBOJATCS 10 OTAEIbHOMY
paclucaHuio, yTBEPKICHHOMY 3aBEAYIOIIMM Kadeapoi (B COOTBETCTBUM C MHIUBUAYAJIbHBIM
rpaduKoOM 3aHATUH 00ydJaroUIerocs).

WupuBuyanbHas caMoCTosTeNbHAsE paboTa 00y4arouXcsl IPOBOAUTCS B COOTBETCTBUU
¢ paboueit mporpaMMoii AUCUUIUIMHBI U MHIUBHLyaIbHBIM IPpa)uKOM 3aHITHA.

Texkymuii KOHTpOJNb MO JUCHMIUIMHE OCYIIECTBISIETCS B COOTBETCTBUU C (DOHAOM
OLICHOYHBIX CPEJACTB, B (hopMax aJanTHPOBAHHBIX K OTPAHUYCHUSM 3JI0POBbSI M BOCIPUATHUS
nHpopmaIuu 00yJaroIuXxcs.
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Pe3ynvmamul 00yuenusn no oucyuniune

Koa u HaumeHoBaHue NuaukaTopsl PesynbTathl 00yyeHus
KOMIIETEHIIUH JAOCTHKEHMUSI
KOMIIEeTeHINH
YK-3 YK-3.2. 3HaeT: OCHOBHBIC TEOPUH U KOHLECIIIUN
Criocoben BzaunmopeiicTyer ¢ B3aUMOJICUCTBHUS C IPYTUMH YICHAMU KOMaHIbI
OCYILIECTBIIATH JIPYTHMH WICHAMH JUTSL TOCTHKEHHS TOCTABICHHOM 3a1a4u
COLIMATIbHOE KOMAaH/bI 115 YMeer: B3auMOJI€IICTBOBATh C JPYTHMHU YJI€HAMU

B3auUMOJICHCTBUC U
peaM30BBIBATh CBOIO
poJib B KOMaHAe

JOCTIKEHUS
MOCTaBJICHHON 3aJaun

KOMaH/IBI JUIST JOCTHKEHHUS ITOCTaBJICHHOM
3a7a4u

Baaneer: HaBBIKOM B3aUMOJICUCTBUS C IPYTUMHU
YJIeHAMU KOMaHIbI IS JOCTH KEHUS
MOCTaBJICHHOM 3aJa4H

YK-4

Cnocoben
OCYIIECTBIISTH ACTOBYIO
KOMMYHUKAIIHIO B
YCTHOM U MUCbMEHHOMN
¢dopmax Ha
rOCy/IapCTBEHHOM
s3e1Ke Pocchitickoi
®denepauuu u

YK-4.1. JlemoHCTpHpYET
YMCHHE BECTH OOMEH
JeNI0BOl nH(pOpMaLuei B
YCTHOM U MUCbMEHHOU
¢dopmax Ha
rOCy/IapCTBEHHOM SI3BbIKE
Poccuiickoit ®enepanuu

3HaeT: HOPMBI H METOJIBI OOMEHA JISTTOBOM
WHpOpMaIUell B YCTHON U MUCbMEHHON (opMax
Ha rOCyIapCTBEHHOM s13bIke Poccuiickoi
Denepaunu

YMmeer: HAXOAUTH, BOCIPUHUMATD U
WCTIOJIb30BaTh HHPOPMAIUIO Ha
rOCYJapCTBEHHOM SI3bIKE, IOJIYYCHHYIO U3
MIEYATHBIX U SJIEKTPOHHBIX HCTOYHUKOB JJIS
pELIeHNs] CTAaHJAPTHBIX KOMMYHHUKATHBHBIX

WHOCTPaHHOM(BIX ) 3aja4; UCIOJIb30BATh pa3iniHbIe (POPMBI, BUIBI
s3bIKe(ax) YCTHOH M MUChMEHHON KOMMYHUKAITIH
BuianeeT: TeXHONOTHSIMHU IOCTPOSHHUS JETIOBOM
KOMMYHUKAIUX Ha TOCYJAapPCTBCHHOM A3BIKE
YK-5 YK-5.3. 3HaeT: 0COOEHHOCTH MEXKKYIHETYPHOTO
Criocoben HeMoHCcTpupyeT B3aMMOJICHCTBUS, O0YCIOBICHHbIE Pa3IHIUEM
BOCIIPUHUMATDH IIOHUMAaHHUEC ITUYCCKUX, PCIUTUO3HBIX U HEHHOCTHBLIX CUCTEM
MEXKKYJIBTYpPHOE ocobeHHoCTe! npeAcTaBUTeNe pa3IMYHbIX 3THOCOB U
pasHooOpasue MEXKYJIBTYPHOTO koH(peccuit
00I11eCTBa B COLMATBHO- | B3aMMOJICHCTBHH, YMmeet: ocynecTBIsATh MPOGECCHOHATBHYIO
HUCTOPUYECKOM, 00yCIIOBIEHHBIX JIESTEIHHOCTD C YY€TOM OCOOCHHOCTEH
3TUYECKOM U pasInureM 3THYECKUX, MEXKYJIBTYPHOTO B3aUMOJICHCTBUS,
¢dunocodckom PETUTNO3HBIX U 00yCJIOBJICHHBIX Pa3IMYUEM ITHUECKHUX,
KOHTCEKCTax OEHHOCTHBIX CUCTEM PEIUTHUO3HBIX U ICHHOCTHBIX CUCTEM
npeAcTaBUTeNeH NPEeACTAaBUTENCH Pa3IMUHBIX 3THOCOB U
Pas3JInYHBIX 3THOCOB U KoHpeccuit
koH(peccuit Baajeet: HaBBIKOM OCYIIECTBIEHUS
npodecCHOHANTBEHON IEATELHOCTH C YIETOM
0Cc0OEHHOCTEN MEKKYIBTYPHOTO
B3aMMOJICHCTBUS, 00YCIOBICHHBIX Pa3InNIUEM
ITUYCCKUX, PCIUTUO3HBIX U HEHHOCTHBLIX CUCTEM
NPEeACTAaBUTENCH Pa3IMUHBIX 3THOCOB U
KoH(beccuit
YK-9 YK-9.2 3HaeT: OCHOBHBIE CIIOCOOBI K METOJIbI yCIIEIITHON
Crniocoben CopneticTByet ycniemrHol | ipodecCHOHABHON M COMATbHOMN ajanTarin
UCIIOJIb30BaTh 0a30BbIe | MpodecCHOHaNbHON 1 JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMU
JeEeKTOIOTHYECKHE COLIMANILHOU ajlanTaiu | YMeeT: COJIeiiCTBOBATh YCIICITHON
3HAHUS B COIIMAIILHOM U | JIUI C OTPaHUYECHHBIMHU po(heCCHOHATIBHOMN M COIMAIbHON aanTaliu
npodeccnoHaNbHON BO3MOKHOCTSIMHU JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMU
cepax Bnapgeer: crmtocoOHOCTBIO COJICHCTBOBATH
yCHenrHon mpoeCCHOHAIBHON U CONMATbHON
ajarTramnyu Jul ¢ OrpaHn4YCHHBIMU
BO3MOKHOCTSIMU
OIIK-1 OIIK-1.3. 3HaeT: METOAWKY OIpeaeNIcHUsT Hanboee




CriocobeH pemaThb

Omnpepnensier HanOoIee

3¢ PEKTUBHON CTPYKTYPHI QYHKIMOHUPOBAHHUS

npodeccruoHaIbHBIC s pexTuBHYIO OpraHU3aINH C YIETOM 0COOCHHOCTEH

3a7audl Ha OCHOBE CTPYKTYpY MOBEJCHUSI pAOOTHUKOB

3HaHWI (Ha (YHKIMOHUPOBAHUS YmMmeet: onpeaensTe HanOonee 3phekTuBHYIO
IPOMEKYTOYHOM OpTaHM3aIMHU C YIeTOM CTPYKTYpPY (HDYHKIIOHHPOBAHUS OPTaHU3AIINH C
YpOBHE) 0CcoOeHHOCTEH y4eTOM OCOOEHHOCTEH MOBEeIeHUST paOOTHUKOB
9KOHOMHYECKOH, noBeieHUsl pabOTHUKOB | Buiageer: ciocOOHOCTBIO MPUMEHSATH METOJTUKY
OpraHU3allMOHHON U omnpeneneHust HanOosee d3pdekTuBHON
yIIpaBJIEHYECKOI CTPYKTYpBI (GYHKIIMOHUPOBAHHS OPTaHU3AIMH C
TEOPHH Y4eTOM 0COOCHHOCTEH MoBeeHNsl PAOOTHUKOB
OIIK-3 OIIK-3.2. 3HaeT: OCHOBHBIC IPUHIIUIIBI Pa3padOTKU
Cnocoben JlemMoHCTpHpYET CTpaTeruyl yrpaBJIeHHUs YEI0BEIECKUMHU
pa3pabaTsIBaTh MOHMMaHHE OCHOBHBIX pecypcamu OpraHH3alNH, a TAKKe
000CHOBaHHBIE NPUHIMIIOB Pa3pabOTKH | pacrlpeneieHus U AeJIerHpOBaHMsI MOTHOMOYHMA
OpraHu3alMOHHO- CTpaTEeTHH yIPaBICHUS YMeeT: IpUMEHSITh OCHOBHBIEC MTPUHIIMIIBI
yIIpaBJIEHYECKHE YeJI0BEUCCKUMH pa3pabOTKH CTPATETUH yIIPaBICHHS

PELICHHS C YUETOM HX | pecypcaMu YeJIOBEYECKUMH pecypcamMy OpraHU3alny, a
COLMAIILHON OpraHu3allny, a TaKKe TaKXe pacupeAesICHUs U JeJIeTUPOBAHUS
3HAYUMOCTH, pacnpeneneHus u TIOJTHOMOYHI

COJICHCTBOBATH UX
peanu3aluy B yCIOBUAX
CIIOKHOH U
JUHAMUYHOU cpebl U

JIeJICTUPOBaHUS
MHOJIHOMOYUIA

BJiajeeT: MOHMMaHHEM OCHOBHBIX MIPUHIIUIIOB
pa3pabOTKH CTpaTeruy yIpaBICHHS
YeJI0BCUCCKUMH PeCypcaMy OpraHu3allny, a
TAK)KE paclpeie/iCHHs U JACIeTHPOBAHUS

OLCHUBATHh UX HOJ'IHOMO‘II/IfI
IIOCJICACTBUA

Iloxkazamenu oyenusanus pe3yibmamos o0yuenus

[IIkana oneHUBaHUS

HEYJIOBJIETBOPUTEIBHO YAOBJIETBOPUTEIBHO XOpOUIO OTJINYHO
He 3naer: B neaoMm 3Haer: 3Haer: 3Haer:
OCHOBHBEIC TeOpI/II/I nu OCHOBHBEIC TeOpI/II/I nu OCHOBHBIC TeOpI/II/I nu OCHOBHBIC TeOpI/II/I nu
KOHILICILN KOHILICIIX KOHLICIIUN KOHIICIIUN

B3aUMOJCHCTBHS C
JPYTUMH YJI€HAMH
KOMaHbI JJ11
JIOCTHKCHUSA
ITOCTaBJICHHON 3aJa4u
He ymeer:
B3aMMOJCHCTBOBATE C
JIPYTUMU 4JICHAMU
KOMaHbI JIJ11
JOCTIDKCHUS
ITOCTaBJICHHOMN 3aJa4u
He Baageer:
HAaBBIKOM
B3aMMOJCHUCTBHUS C
JPYTUMH WICHAMU
KOMAaHbI JIJ1
JOCTUXCHUSA
IIOCTaBJICHHON 3a1a4yu

B3aUMOJCHCTBHS C
JIPYTUMU WICHAMU
KOMAaH/IbI JIJIS
JOCTHKCHUSA
ITOCTaBJICHHOH 3a1a4H,
HO JIOITYCKaeT rpyobie
OLINOKH

B uenom ymeer:
B3aMMOJIEHCTBOBATH C
JIPYTUMU WICHAMU
KOMaHIBI JITS
JIOCTHIKEHMS
MOCTaBJICHHON 3aJa4H,
HO YacTO MCIEITHIBACT
3aTpyAHEHUS

B nejiom Biaxeer:
HaBBIKOM
B3aMMOJCUCTBHS C
JIPYTUMU WICHAMHA
KOMAaH/bI JIJIS
JIOCTHKEHHMS
IIOCTaBICHHON 3a7a4u,
HO YaCTO MCIIBITHIBAET

B3aUMOJICHCTBHUS C
JIPYTUMH YJICHAMHU
KOMAaHIbI IS
JIOCTYDKCHHUS
MOCTaBJICHHOM 3aJa4H,
HO MHOT/A JIOMYCKaeT
OIIMOKHU

Ywmeer:
B3aNMOJICHCTBOBATH C
JIPYTUMU YJICHAMHU
KOMaHJIBI IS
JOCTHKEHUS
MOCTaBJICHHOM 3a]a4H,
HO WHOT/Ia UCHBITEIBAET
3aTpyAHECHUS
Baapeer:

HaBBIKOM
B3aMMOJICHCTBUS C
JIPYTUMH YIICHAMHU
KOMAaH/IBI IJIs
JIOCTYDKEHHUS
MOCTaBJICHHOM 3a7a4H,
HO WHOTIA UCHBITBEIBAET

B3aUMO/IEHCTBHSI C
JpYyTrUMH 4JIEHAMU
KOMAaHbI JJIS
JIOCTHOKEHHS
MIOCTaBJIEHHOM 3a7a4uu
Ymeer:
B3aHMMO/JIEHCTBOBATH C
JIPYTUMH YJICHAMHA
KOMAaHbI JJIS
JOCTHKEHUS
MIOCTaBJIEHHOM 3a7a4yu
Baapeer:

HABBIKOM
B3aMMOJICHCTBUS C
JPYTUMU YJICHAMU
KOMAaHIbI JIJIsI
JOCTUXCHUS
MOCTaBJICHHOM 3aJa4n




3aTPYJHEHHUS

3aTpYAHCHHUS

He 3naer:

HOPMBI U METOZBI
oOMeHa J1enoBoit
nH(pOpMaIei B yCTHOM
Y TUCBMEHHOH (hopMax
Ha TOCYJIapCTBEHHOM
s3b1ke Poccuiickoit
®denepanuu

He ymeer:

HAXOJMTh,
BOCIIPUHUMATH U
HCIIOJTB30BaTh
MHQOPMAIUIO Ha
rOCy/IapCTBEHHOM
S3BIKE, TIOMYYEHHYIO U3
MIEYATHBIX U
3JIEKTPOHHBIX
HUCTOYHUKOB JIJISI
peIIeHus CTaHIapTHBIX
KOMMYHUKAaTHUBHBIX
3a/1a4; UCIOJIb30BaTh
paziugHbIe (OPMEL,
BH/JIbI YCTHOH U
MUCbMEHHOU
KOMMYHUKAIIAN

He Baageer:
TEXHOJIOTUSIMHU

B nesiom 3Haet:
HOPMBI M METOJIBI
oOMeHa JIeJI0BOIt
nH(pOpMaIUeil B yCTHOM
¥ TUCBMEHHOH (hopMax
Ha TOCYJapCTBEHHOM
si3pIKe Poccuiickoi
®denepanuu, HO
JTOITYCKaeT rpyobie
OIITHOKH

B uesnom ymeer:
HaXOIHUTh,
BOCIIPUHUMATH U
HCIIOJIB30BAaTh
nH(OpMAaITHIO Ha
roCy1apCTBEHHOM
SI3BIKE, TIOJYYCHHYIO U3
MEYATHBIX U
AIEKTPOHHBIX
UCTOYHUKOB IJIA
pelIeHus CTaHIaPTHBIX
KOMMYHHKATHBHBIX
3a/1a4; UCIOJIb30BaTh
pasnu4Hbie GOPMBI,
BHJIbI YCTHOU U
IMUCbMCHHOM
KOMMyHI/IKaHI/II/I, HO

3uaer:

HOPMBI U METOBI
oOMeHa J1eJI0Boi
nH(popMaIueil B yCTHOH
¥ MIMCEMEHHOH (hopMax
Ha TOCYJJapCTBEHHOM
si3p1ke Pocculickoit
®denepaliii, HO HHOT 1A
JIOITYCKAEeT OIINOKH
Ymeer:

HaXOIWTh,
BOCIPUHUMATH H
HCIOJIb30BATh
nHPOPMALIUIO HA
roCyIapCTBEHHOM
SI3BIKE, MOJTyUYCHHYIO U3
II€YaTHBIX U
AIEKTPOHHBIX
HACTOYHUKOB IS
pelICHUA CTaHAAPTHBIX
KOMMYHHKATHBHBIX
3aJ1a4; UCIOJE30BaTh
pasnu4nbie HOpMBI,
BH/JIbl YCTHOU U
NHUCbMEHHOU
KOMMYHUKAIMH, HO
HHOT'1a UCIIBIThIBACT

3HaeT: HOPMBI U
METOJTbI OOMeHa
JeNI0BOI MH(pOpMaLue
B YCTHOU U
MMUCbMEHHON (hopmax
Ha roCyAapCTBEHHOM
s13p1ke Poccuiickoit
®denepanuu

YMeeT: HaXOOUTh,
BOCIIPUHUMATh U
HCIIONIE30BaTh
nHpOpMaITHIo Ha
rocyJapCTBEHHOM
SI3BIKE, TIOYYCHHYIO U3
MIeYaTHBIX U
SIEKTPOHHBIX
HUCTOYHUKOB JIJIs
pelIeHNs CTaHJAPTHBIX
KOMMYHHKATHBHBIX
3a/1a4; UCIOJIb30BaTh
paznuaHbie (HOPMEI,
BHJIbI YCTHOH U
MUCbMEHHOU
KOMMYHUKAIIUU
Baaneer:
TEXHOJIOTUSAMHU
MOCTPOEHUS JETOBOM

MOCTPOEHUS AEIOBOI YaCTO HCIBITHLIBACT 3aTPyAHCHUS KOMMYHUKAIUU HA
KOMMYHUKALIMH Ha 3aTpyAHEHUS Baapgeer: rocyJapCTBEHHOM
roCyJ1apCTBEHHOM B nesom BJajaeer: TEXHOJOTHUIMHU SI3BIKE
SI3BIKE TEXHOJIOTHSIMU MOCTPOEHUSA JEIOBOH

MIOCTPOEHUS AEIOBOM KOMMYHUKAIIUU HA

KOMMYHUKAIINH Ha roCy/1apCTBEHHOM

roCyJIapCTBEHHOM SI3BIKE, HO MHOT 1A

S3BIKE, HO YacTO HCITBITHIBACT

HCITBITHIBACT 3aTpyAHECHUS

3aTpyIHECHHUS
He 3naer: B nesom 3Haer: 3HaeT: 3HaeTt: 0cOOEHHOCTH
0COOEHHOCTH 0COOEHHOCTH 0COOEHHOCTH MEKKYJIBTYPHOTO
MEXKYJIBTYPHOTO MEXKYJIBTYPHOTO MEXKYJIBTYPHOTO B3aMMOJCHUCTBUS,
B3aUMOJCHCTBUS, B3aUMOJCHCTBUS, B3aMMOJCHUCTBHS, 00yCIIOBJICHHBIC
00yCIIOBIICHHBIC 00yCIIOBIIGHHBIC 00yCIIOBIIEHHBIS pa3IuyueM 3THYECKUX,

pa3IM4nEM ITUUECKHX,
PETUTHUO3HBIX U

pa3IM4hEM ITHUECKHX,
PETUTHUO3HBIX U

pa3u4YUEM dTUYECKUX,
pEIUTUO3HBIX U

PCIIMTIUO3HBIX U
IECHHOCTHBIX CUCTEM

[EHHOCTHBIX CHUCTEM [IEHHOCTHBIX CHUCTEM LEHHOCTHBIX CUCTEM npeCTaBuTeNeH
npe/ICTaBUTENeH npe/ICTaBuTeNeH npecTaBuTENeH pa3IUYHBIX 3THOCOB H
Ppa3INYHbIX 3THOCOB 1 Ppa3INYHbIX 3STHOCOB 1 Pa3IMYHBIX 3THOCOB U KOH(beCCI/Iﬁ
KoHpeccHit KoHeccuit, HO KOH(eccHil, HO UHOTJa | YMeeT: OCyIIeCTBISTh
He ymeer: JIOIyCKaeT rpyoble JIOIYCKaeT OLIMOKH npodeccHoHANBHYIO
OCYLICCTBIIATH OIINOKHU Ymeer: ACATCIIBHOCTE C YUYETOM
npodecCHOHATLHYIO B unenaom ymeet: OCYIIECTBIISITh ocobeHHoCcTen
JeATEIILHOCTD C YY€TOM | OCYLIECTBIISTD npodeccroHAIBHYIO MEKKYJIBTYPHOTO
ocobeHHoCTEH npodecCHOHANBHYIO JESTEIILHOCTD C YY€TOM | B3aHMOJICHCTBHS,
MEXKYIBTYPHOTO JIEATETLHOCTD C YIETOM | OCOOEHHOCTEH 00YCIIOBIIEHHBIX
B3aMMOJICHCTBHS, 0COOCHHOCTEH MEKKYJIbTYPHOTO pa3IMureM STHYECKUX,
00YCIIOBJICHHBIX MEKKYJIBTYPHOTO B3aUMOJICHCTBHS, PEIUTHO3HBIX H




pazIuYueM 3THYCCKUX, | B3aMMOJCHUCTBUS, 00y CIIOBIICHHBIX LIEHHOCTHBIX CHCTEM
PENUTHO3HBIX U 00YCIIOBIICHHBIX pa3InIueM ITHUECKUX, | MPEACTaBUTEICH
LIEHHOCTHBIX CHCTEM pa3IruueM 3TUYECKUX, | PEIMTUO3HBIX U Pa3IUYHBIX 3THOCOB U
MpeICTaBUTENCH PEIIUTHO3HBIX U LIEHHOCTHBIX CHCTEM koH(peccuit
Pa3ITUIHBIX 3THOCOB U LIEHHOCTHBIX CUCTEM TIpeACTaBUTENICH Buageer: HaBBIKOM
KoHpeccuit MIpeACTaBUTEIICH Pa3IMIHBIX ATHOCOB U OCYIIECTBJICHHSA
He Banageer: Pa3IMYHBIX 3THOCOB U KoH(eccuil, HO MHOTAa | TPOQPECCUOHATLHOM
HaBBIKOM KOH(ECCHIi, HO YacTo HCIBITHIBACT JIESTSIILHOCTH C YY€TOM
OCYIIECTBIICHHS HCIBITHIBAET 3aTpyJHEHHS 0COOeHHOCTEH
poheCcCUOHANTBHOMN 3aTpyIHCHHUS Baapneer: MEXKYJIETYPHOTO
JISATEIILHOCTHU C yueToM | B mesom Baameer: HaBLIKOM B3aMMOJICHCTBYS,
0COOEHHOCTEH HaBBIKOM OCYIIECTBICHHS 00yCITOBIIEHHBIX
MEXKYITBTYPHOTO OCYIIECTBIICHHS PO eCCHOHATTEHOM pas3ITHINEeM STHICCKUX,
B3aUMOJICHCTBU, npoheCcCUOHATBHOMN JICSATSIILHOCTH C YYETOM | PEIIMTUO3HBIX U
00yCITOBIIEHHBIX JIESITEIbHOCTH C YI€TOM | OCOOEHHOCTEH LIEHHOCTHBIX CHCTEM
pasIuIueM 3THYECKUX, | 0COOCHHOCTEH MEXKYJIHTYPHOTO TIpeACTaBUTEIICH
PEIIUTHO3HBIX U MEXKYJIbTYPHOTO B3aNMOJICHCTBY, Pa3IUYHBIX 3THOCOB U
LIEHHOCTHBIX CUCTEM B3aUMOJCHCTBU, 00y CIIOBIICHHBIX KOH(eCcCHit
MpeIcTaBUTeNei 00yCITOBIIEHHBIX pa3IuYreM 3TUYECKHUX,
pa3JII/I‘IHI)IX 3THOCOB U pa3J’II/I‘II/ICM OTUYCCKHUX, peHI/IFI/IO3HLIX nu
KOH(ecCcHit PEIUTHO3HBIX U L[IEHHOCTHBIX CUCTEM

LIEHHOCTHBIX CUCTEM IpencTaBuTeneit

MpeIcTaBuTeNei Pa3IUYHBIX 3THOCOB U

pa3IUYHBIX THOCOB U KoH(eccuil, Ho HHOT 2

KOH(ECCHii, HO YacTo HCIBITHIBAET

HCIBITHIBAET 3aTpyJHEHHS

3aTpyIHEHUSA
He 3naer: B nenom 3Haer: 3naer: 3naer:
CIOCOOBI M METOIBI CHOCOOBI M METOJIbI c1mocoObI ¥ METOBI CIocoObI ¥ METOBI
YCHEIIHOU YCHEIIHOU YCHEIIHOU YCHEIIHON

po(heCCUOHATBHOM U
COIMAJIbHOM aJlanTaiuu
JIUI] C OTPAaHUYEHHBIMU
BO3MOXXHOCTSIMH

He ymeer:
COZIEMCTBOBATH
YCHEIIHON
po(heCCUOHATBHOM U
COIMAaJIHHON alanTaliuu
JIUI] C OTPAaHUYEHHBIMU

po(heCCHOHATBHOMN U
COLMANIBbHON afanTauu
JIUI] C OTPAaHUYEHHBIMHU
BO3MOXHOCTSIMU, HO
JIOITyCKaeT rpyobie
OIIMOKHU

B uenom ymeer:
COJIENCTBOBATh
YCHEIIHON
pohecCHOHANBHON 1

npodeccuoHaIbHON U
COITMAJILHOM aJianTaIiiu
JIUI] C OTPAaHHYEHHBIMHU
BO3MOKHOCTSIMH, HO
HHOT/Ia JIOTTYCKaeT
OIIMOKHU

Ywmeer:

COJICHICTBOBATH
YCHEIIHON
npodeccnoHambHON 1

po(heCCUOHATBHON 1
COITMAJILHOM aJlanTaIiif
JIUI] C OTPAaHUYCHHBIMHU
BO3MOYKHOCTSIMH
Ymeer:

COIENCTBOBATH
YCHEIIHON
po(h)eCCUOHAIBHON 1
COLMaJILHOM aJanTaluu
JIUI] C OTPAaHUYCHHBIMHU

BO3MOKHOCTSIMH COLIMAJILHOM aJlanTallii | COIMAILHON aanTalii | BO3SMOXHOCTAMU
He Baaneer: JIUI] C OTPAaHUYEHHBIMH | JIUI] C OTpaHnyYeHHbIMU | Biiameet:
CHOCOOHOCTBIO BO3MOKHOCTSIMH, HO BO3MO>KHOCTSIMH, HO CIOCOOHOCTBIO
COJIEHCTBOBATH 94acTO UCTIBITHIBAET WMHOTJIa UCTIBITHIBAET COJIEHCTBOBATH
YCHEIIHON 3aTPYAHEHUS 3aTPyIHEHUS YCIEIIHON
pohecCHOHANBHON U B uesiom Biajgeer: Baapeer: podeccronanbHON 1
COLMAJILHON aJanTaly | CHOCOOHOCTHIO CIOCOOHOCTBIO COLIMAJIbHOM alanTalu
JIUI] C OTPAaHWYEHHBIMH | COJEHCTBOBATh COJIEHICTBOBATH JIUI] C OTPaHUYEHHBIMHU
BO3MOKHOCTSIMH yCHEeHON yCIEemHON BO3MO>KHOCTSIMU

npodecCHOHAIBHON 1 npo¢ecCHOHANBHON U

COLMAJIFHON a/IaliTalliyl | COI[MATbHON aJanTaluu

JIUI] C OTPAHWYEHHBIMHU | JIUI[ C OTPaHMYEHHBIMU

BO3MOKHOCTSIMH, HO BO3MO>KHOCTSIMH, HO

YacTO UCTIBITHIBAET WMHOT/Ia UCTIBITHIBAET

3aTpYJHEHHS 3aTpyJHEHHS
He 3naer: B nesiom 3HaeT: 3naer: 3Hnaer:

MCTOJUKY ONPCACICHUS

MCTOJUKY ONPCACICHUS

MCTOAUKY OIPEACICHUA

MCTOAUKY OIPEACICHHUA




HaunOonee HaunOonee Haubonee Haubonee
3 dexTuBHOMH s pexTuBHOM 3¢ hekTUBHOMN 3 pexTuBHOM
CTPYKTYpBI CTPYKTYPBI CTPYKTYPBI CTPYKTYPBI
(bYHKIMOHUPOBAHUS (YHKUMOHUPOBAHUS (YHKIMOHUPOBAHUS (YHKIMOHUPOBAHUS
OpraHM3aIMU C YIETOM | OpPTraHM3alMH C YI€TOM | OPraHU3alUH C YYETOM | OPTaHH3ALIH C yI4ETOM
0COOEHHOCTEMH 0COOEHHOCTEH 0COOCHHOCTEH 0COOCHHOCTEH
MOBeJICHNS paOOTHUKOB | MOBEJCHHUS MOBEJICHHUS MOBECHUS PAOOTHUKOB
He ymeer: pabOTHUKOB, HO pabOTHUKOB, HO UHOTAA | YMeeT:
OTIpeIeTIsATh HanOoJee | JOIyCKaeT rpyobie JIOTTYCKAEeT OIINOKH OTIpeIeTIsATh Hanboee
3¢ PEeKTHUBHYIO omnoOKu Ymeer: 3¢ PEKTUBHYIO
CTPYKTYpY B uesom ymeer: OTpeneNsaTh Haubonee | CTPYKTYpY
(GYHKITHOHUPOBAHUS ompeneNnaTs, Hanbosee 3¢ hexkTuBHYIO (hyHKIIMOHUPOBAHUS
OpraHm3aIyy ¢ yaetoM | 3hexTHBHYIO CTPYKTYpPY OpraHM3aIMHU C YIETOM
OCOOCHHOCTEH CTPYKTYpPY (hYyHKITMOHUPOBAHUS O0COOCHHOCTEH
HOBe/IeHNS paOOTHUKOB | (YHKIIMOHUPOBAHHS OpTaHM3aIMH C YI€TOM | TTOBEJCHUS PAOOTHUKOB
He Bnageer: OpTaHM3aIlfH C YIETOM | 0COOeHHOCTEH Baaneer:
CIOCOOHOCTBIO ocobeHHoCTeH MOBEJeHUsI pAOOTHUKOB | CIOCOOHOCTHIO
IMPUMCHATH MCTOAUKY IIOBCACHUA , HO UHOTrJa IIPUMCHATH MCTOOUKY
ompezeneHus HanOoaee | paOOTHUKOB, HO YaCTO | MCIIBITHIBAET oTpezeNeHNs HanboJee
3¢ deKTHUBHOI WCIIBITHIBAET 3aTpyJHEHUS 3¢ PEKTHUBHOM
CTPYKTYpHBI 3aTpyIHEHHS Bnapeer: CTPYKTYpBI
(YHKITMOHUPOBAHUS B nesnom Biaxeet: CIIOCOOHOCTBIO (hyHKIIMOHUPOBAHUS
OpraHM3aIMU C YIETOM | CIIOCOOHOCTBIO MPUMEHSTH METOIHKY OpraHM3aIMHU C YIETOM
ocobeHHoCTe! MPUMEHSTh METOJTUKY orpeesieHus Hanbosee | ocobeHHOCTen
MOBEICHUS paOOTHUKOB | ompeserneHus Hanoonee | 3ppexTHBHON MTOBE/ICHUS PaOOTHUKOB

a¢dhexkTuBHOI CTPYKTYPHI

CTPYKTYpBI (YHKIMOHUPOBAHUS

(YHKIMOHUPOBAHUS OpraHu3alyy C y4€TOM

OpraHM3aIMU C YIeTOM | OCOOCHHOCTEH

ocobeHHoCTe! MOBEJICHUS

IIOBCACHUA pa6OTHI/IKOB, HO MHOTAa

PabOTHUKOB, HO YaCTO | MCIIBITHIBACT

UCIIBITHIBACT 3aTpyAHEHHS

3aTpyAHEHUS
He 3naer: B uesiom 3Haer: 3naer: 3HaeT: OCHOBHEIC

OCHOBHBIE MTPUHIIUIIBI
pa3paboTKH cTpaTeruu
YIIpaBIICHUS
YeI0BEYSCKUMU
pecypcaMu
OpraHu3alliu, a TAKKe
pacrpeneneHus u
JIeJIETUPOBaHUS
MMOJTHOMOYH I

He ymeer:

MPUMEHSITH OCHOBHBIE
MIPHUHIIUIIBI Pa3padOTKH
CTpaTeruy ynpaBjieHus
4eI0BEYCCKUMU
pecypcamu
OpraHu3alliM, a TAKKE
pacrpeneneHus u
JIEJIETUPOBaHUsA
MMOJTHOMOYH N

He Baageer:
MMOHMMAaHUEM OCHOBHBIX
MIPUHLIUIIOB pa3paboTKu

OCHOBHBIE TPHHLIUIIBI
pa3paboTKH CTpaTeTruu
yHpaBIeHUS
YEJIOBEYECKHUMHU
pecypcaMu
OpraHM3aIlly, a TaKKe
pacnpeneneHus u
JIENETUPOBaHMS
MMOJIHOMOYHH, HO
JIOITyCKaeT rpyobie
OIIMOKHU

B uenom ymeer:
MPUMEHSATH OCHOBHBIE
MPUHLMITEL Pa3paboTKH
CTpaTeruy ynpaBJIeHUs
YEeJIOBEYECKUMU
pecypcaMu
OpraHM3alllH, a TAaKkKe
pacrpeneneHus u
JIeIeTUPOBAHUS
MOJIHOMOYHH, HO 4acTO
UCIBITHIBAET

OCHOBHBIC TIPUHITUTIBI
pa3paboTKu cTpaTeruu
YIpaBIICHUS
YeJIOBEYECKUMH
pecypcamu
OpraHU3allNU, a TAKKE
pacrpeneneHus u
JIEJIETHPOBAHUS
MOJIHOMOYMH, HO
HWHOT[Ia JOMYyCKaeT
OIIMOKHU

YmMmeer:

MIPUMEHSATH OCHOBHBIC
MIPUHIIAIIEL pa3paboTKH
CTpaTeruu ynpapieHUs
YyeJIOBEYECKUMHM
pecypcamu
OpraHu3allly, a TAKXKe
pacrpeeneHus u
JIeJIeTUPOBAHUS
MOJHOMOYHH, HO
WHOTJIA MCIIBITEIBACT

MIPUHIIATIEL pa3paboTKu
CTpaTEeruy yIpaBJIeHUS
YeJIOBEUSCCKUMHM
pecypcamu
OpTraHM3aIlNY, a TAKKE
pacrpeneneHus u
JIeJIeTUPOBAHUS
THOJTHOMOYHH

Ymeer: npumeHsTh
OCHOBHBIE TTPUHIIHIIHI
pa3paboTku cTpaTeruu
yIpaBJICHHS
YyeJIOBEYECKUMHM
pecypcamu
OpraHu3allliy, a TAaKXKe
pacrpeneneHus u
JIeJIeTUPOBAHUS
THOJTHOMOYHH
Baageer: moHMMaHUEM
OCHOBHBIX TPUHITAIIOB
pa3paboTKu cTpaTeruu
YOpaBJICHUS




CTpaTeruu ynpaBJieHUs
YeI0BEYCCKUMU
pecypcamu
OpraHu3alky, a TAKKE
pacrnpeneneHus u
JleNIeTUPOBaHUsA
MMOJTHOMOYM N

3aTpyIHEHHS
B nesnom Biageet:
MOHUMaHHUEM OCHOBHBIX
MPUHIMIIOB Pa3padoTKU
CTpaTeruy ympaBIeHUs
YEeIIOBEYECKUMU
pecypcamu
OpraHu3allny, a TAKKe
pacripeneneHus u

3aTpyAHCHUS
Baapeer:

MOHNMAaHHUEM OCHOBHBIX
MIPUHIIAIIOB pa3paboTKH
CTpaTeTruy yIpaBICHUS
YyeJIOBEYECKUMH
pecypcamu
OpraHu3alllu, a TaKKe
pacrpeneneHus u

JIeTICTUPOBAHUS JIeJIeTUPOBaAHUS
MIOJIHOMOYMM, HO YaCTO | TMOJHOMOYHUH, HO
WCTIBITHIBACT WMHOT/Ia NCIIBITEIBAET
3aTpYIHEHHS 3aTpyJHEHHS

YeJI0BEUYCCKUMU
pecypcamu
OpraHu3allliu, a TAaKKe
pacrpeneneHus u
JIeJICTUPOBAHUS
THOJTHOMOYHH

Ouenounvie cpeocmea

3aganus 11 TEKYIIEro KOHTPOJIs

IIpumep Tecra:

1. B uem 3akirodaeTcs COLUaNbHO-TICUXOJIOTUYECKUN aCIeKT afanTayuu’?

A) npucniocobieHre K HOBBIM (PU3MUECKUM U MICHUXOJIOTHYECKUM Harpy3Kam
b) npucnoco6iienne kK OTHOCUTEIbHO HOBOMY COLILYMY
B) ycBoeHue poiu 1 OpraHu3aIMoOHHOrO CTaTyca pabovdero MecTa B CTPYKType OpraHU3aluu

2. Beienure KIII0YeBON 3JIEMEHT aIaIlTalluu
A) 3HAKOMCTBO HEMOCPEJCTBEHHO C pa0OYHM MECTOM
b) 3HakoMcTBO C mpeanpusTuem

B) onbiT paboThI

3. Jl1st yckopeHus nmpoliecca aJanTaluid HOBOro COTPYAHUKA HEO0X0IUMO:
A) MIO3BOJIUTH €MY CAaMOCTOSITENILHO BO BCEM pa300paThCs

b) nozHakoMuTh €ro co crnenupuKol OpraHu3aly U ¢ COTpYAHUKAMU
B) nocTosiHHO KOHTPOJIMPOBATE €ro paboTy U AaBaTh OLIEHKU U COBETHI

4. Kakue Bubpl ajanTalyy BbIACIAIOT yUeHbIe?

A) nepBuUYHasi, BTOpUYHAasi, QyHKIIMOHATIbHAs
b) ycroitunBas, HeycToiiunBas, nporpeccupyromas
B) ckpeitas, siBHas, PpUKIIMOHHAS

I') npodeccuonanpHas, ncuxoPunveckasi, COIHATbLHO-TICUXOOTHYeCKas
J1) sxoHOMMYECKasi, COLMANIbHAS, TTOTUTHYECKas

5. Kakue nBa HampaBieHUs alaliTalluy BBIICISIOT B YIPaBJIE€HUU IIEPCOHATIOM?
A) nepBuYHasi, BTOpUYHas

b) dyHkmoHnanbHas, CTpyKTypHas
B) ocHOBHas1, BcriomorarenbHas
') BHemIHSIS, BHYTPEHHSS

M) siBHAs1, CKpbITast

6. Kakoii u3 HrKe nepednciIeHHbIX BUIOB aJallTallud OTHOCST K BTOPUYHOM ajanTaiuu?
A) caHUTapHO-TUTUEHUYECKAs aanTaIus

b) sxoHOMUUECKas

B) conmanpHO-TICHX0JIOTHYECKast
I') opranu3anuoHHO-aIMUHACTPATUBHAS




7. Kakoifi W3 mNepeuuclieHHBIX ITYHKTOB SIBIISICTCS HEOOXOAMMBIM YCJIOBHUEM OpraHHU3aluu
KOJIJIEKTHBA U CYIIECTBEHHBIM (DAKTOPOM OpraHM3allMOHHO-aIMUHUCTPATUBHON ajanTanun’?

A) HacTpoeHUE KOJIEKTUBA

b) Tpanunun KonnexkTuBa

B) MopanbHO-IICUXOIOIMYECKUN KITUMAT

8. Kakoli u3 nepeyncieHHbIX MYHKTOB SIBISIETCS 0COOEHHO BaKHBIM sl 3(pPeKTHBHOM pabOThI
PYKOBOJIUTEIISI?

A) BpIOOp CTHJIS yIIPaBIEHUS, IPUEMIIEMOTO /ISl IAaHHOM OpraHu3anuu

b) cokpaiienue ynpaBieH4E€CKOro mrara Ha IpeAnpusITHU

B) cnocobHOCTE MEHEKEPA K TBOPUECKON MHUIIMATUBE

9. MexaHu3M ympaBieHHs] MPO(PECCHOHATBHON OpHEHTAlMeld W aJanTalueld OCYIIECTBIISETCS
qepes ...

A) popmupoBaHue opraHoB 00pa30BaHUA

b) dopmupoBanue 1 pa3BUTHE CUCTEMBI OPTraHOB YIIPABICHUS PA3IMYHOTO YPOBHS

B) popmupoBanue u pa3BUTHE CUCTEMBI OPTaHOB KOHTPOJIS PA3IMYHOTO YPOBHS

I') cokpaienue Tekyuectu paboueil CHIIbI

10. HoBbIif COTpYyIHMK HNPUXOJUT B OTAEN, € BCe PaOOTHUKU JABHO 3HAIOT APYr Apyra U
OpUBBIKJIM paboTarh B KomaHjae. OHM HE cTpeMsTCs oOLaTbCsl C HOBMYKOM, IPEANOYUTAs
cHauajga K HeMmy npucmorperbcs. C Bamel TO4YknM 3peHHs, Kak JOJDKEH IOCTYIHTb
PYKOBOJUTEIb B [TOI00HOM CUTYaluu?

A) Ha3HaYUTh OJHOTO U3 COTPYAHMKOB HACTaBHUKOM HOBHYKA WU TIONPOCUTH IOMOYb
aJanTUPOBaThCS

b) omekarb HOBHYKAa, KOHTPOJIMPOBATH €ro JACHCTBHS W 3allUIaTh OT KPUTUKU JPYTUX
COTPYJIHUKOB

B) He BMemnBaThCs B IpoLece aJanTanuy, 4To0bl HOBUYOK CaM pelliaj CBOM MPOoOIeMbl

11. OOGs3aHHOCTH, KOTOpBIE MPEXk A€ BBIIOIHAIUCH OJHUM COTPYIHHMKOM, IUIAHUPYETCS
pacrpenenuTs MeXay AByMs paOoTHHKaMH. [Ipu 3TOM OMH M3 HUX - HOBUYOK B OpraHHU3AINU.
Ha Bam B3risa, cnenyer:

A) IO3BOJIUTH UM CAMOCTOSITEIBHO Pa3AeIUTh PYHKIINH

b) mocoBeToBaTk ONBITHOMY COTPYIHUKY OT/IaTh HOBUYKY OoJiee JIErkyto padoTy

B) coctaBuTh 1OMKHOCTHBIE MHCTPYKIMU AJIs1 000UX

12. OmvH W3 KaHAWJATOB HAa BaKaHTHYIO JIOJDKHOCTh TOJYYWJI XOpollee 0Opa3oBaHUE,
MOTHBUPOBAH Ha paboTy B Balllell KOMIIAHUU U YMEET JIETKO HAaXOAUTh OOLIMH S3bIK C JIOABMHU.
Ho y Hero oTcyTcTBYeT onbIT paboThl B aHAIOrMYHOM noikHOCTH. Ha Bamn B3rmsia, cnenyer:

A) oTkazaTh eMy B IipueMe Ha paboTy

b) npuHATH ¢ UCIBITATENILHBIM CPOKOM

B) npunsTh 6€3 HCIBITaTENFHOTO CPOKA

13. Onpenenure 0gHy U3 CTaANN aJanTalluN:
A) accuMumnAIIUS

b) BrimuIaTa 3apaboTHOMN TIIATHI

B) «akxnmmumaTuzammsi»

14. Opranu3aiiMoHHO - AAMUHUCTPATUBHAS aJlanTallis MO3BOJSET paOOTHUKY:
A) 03HAaKOMHTBCS C SKOHOMHUUECKUM MEXaHU3MOM YIPaBJIeHUs OpraHu3auei



b) o3HakoMUTBCS C OCOOCHHOCTSIMH OPraHU3alMOHHOTO MEXaHHW3Ma YIPaBICHUS, MECTOM
CBOETrO MOAPAa3ACNICHUs] B OPraHU3allMOHHON CTPYKTYpE

B) BKIIIOUNTBCS B CUCTEMY B3aUMOOTHOIICHUN KOJJIEKTHUBA C €r0 TPaJUIUsIMU, HOPMaMU KU3HHU,
LEHHOCTHBIMHU OPUEHTAIUSIMU

') o3HAKOMHUTBCS ¢ HOBBIMH TPeOOBAaHUSIMU TPYIOBOM, IPOU3BOJCTBEHHON U TEXHOJIOTHUECKOMN
JUCHUTITUHBI

15. Ilepron aganTanuu K HOBBIM 00S13aHHOCTSIM:

A) Gonee mpOJOHKUTENICH B CITy4yae MPUBJICUYEHUS C TIOMOIIbIO BHYTPEHHUX UCTOYHUKOB HaliMa
b) Gonee nmpomoKUTENICH B CITydae MPUBJICYCHUS C TIOMOIIBIO0 BHEITHIUX UCTOYHUKOB HaiiMa

B) nmpumepHO OAMHAKOB MO MPOJOJDKUTENBHOCTH AJII BCEX M HE 3aBUCUT OT HCTOYHUKOB
MPUBJICYCHUS TIEpCOHANA

16. Ilo pe3ynabTatam MCCIICAOBAHUM, TOIHAS afanTalys padOOTHUKA B KOJUICKTHUBE 3aBEpIIAeTCs,
KaK MPaBHJIO, TI0 OKOHYAHUH:

A) epBoro roja padoTsl

b) nByx net paGoTbl

B) Tpex et paboTs

17. Tllox npodeccnoHanbHOM afantainuei 00ObIYHO MOHUMAKOT:

A) nproOpeTeHne HaBBIKOB, OCBOSHHE HOBBIX ITPHEMOB B BBITIOJIHEHUH PabOThHI
b) ocBoeHue npaBui 1 HOPM B3aUMOOTHOUIEHHUH B KOJJIEKTUBE

B) npuBbikaHue K HOBBIM YCJIOBUSM TpyJia

18. IlpucnocobreHrne MOJIOABIX COTPYJHUKOB, HE HMEIOIIUX OMNbITa MPOPECCHOHATBHON
JIeATESIIBHOCTH — JTO:

A) mepBuUYHas aganTarus

b) Bropuunas aganramms

19. B cooTBeTcTBHE C TPUHIIMIIOM HEPAPXHH PEIICHUS HadalbHUKA CITY>KOBI YIIPaBICHUS
NepcoHalla B anmapare reHepajbHOM JAUPEKIUU 00sI3aTeNbHbI Ul MCIIOMHEHUS HadalbHUKAMU
IEXOB:

A) Her

b) na

20. K xakoif M3 Tpex rumore3 TEOpUHM KOHCTPYMpPOBAHHUS OpraHuzanud MuHIOepra MOKHO
OTHECTH CleAyIomMHA Te3uc: «OPPEeKTUBHOE CTPYKTypHUpOBaHHE TpeOyeT BHYTpEeHHEH
MOCJIE0BATEIBHOCTH MEXKTy lTapaMeTpaMi KOHCTPYUPOBAHUSI OpraHU3alun»?

A) runores3a coraacoBaHHOCTH

b) runotesa cymniecTBoBaHus

B) xoHurypanmonsas runoresa

21. K 0coGeHHOCTSAM AMBU3HOHAIBHOTO THIIA OPTCTPYKTYPHI YIPABICHHUS OTHOCSTCS:
A) nosbltieHre 3¢ (HEeKTUBHOCTH [IEHTPAIN30BAHHBIX PeLIeHUI

b) cumxenne noTpeGHOCTH B MEHeKepax — JPKEHEPAIUTETOB 00IIero Npoguis

B) Mmunumu3zanus 1yoaupoBaHus B arnapare yrnpaBieHHUs

') BO3MOKHOCTb OPraHN30BaTh «LIEHTPHI TPUOBLII

22. Kakas opraHu3allioHHasi CTPYKTypa OCHOBBIBAETCS Ha 3a/IaHUSAX, KOTOpPHIE TOJKHBI OBITh
BBITIOJTHEHBI  (HampuMep, (QUHAHCOBas JIEATEIBHOCTh, OYXTaITEPCKUH ydYeT, MAapKEeTHHT,
nepcoHain)?

A) pocTas cTpyKTypa



b) dynknmonanbHas

B) mynbTuaMBU3HOHHAS

I') matpuuHas

J) cTpyKTypa XOJIIMHTOBOM KOMIIAHUU

23. Kakoil u3 BUJOB pa3zelieHus Tpy/la B YIPaBICHUU SBISETCSA, HA Bamn B3risa, oCHOBOM st
BBIJICTICHUS IPYTUX:

A) TEXHOJIOTHYECKOE

b) nepapxuueckoe (BepTHUKaIBLHOE)

B) dynkunonansHOe

I') mpodeccnonanbHO-KBATH(PUKAITIOHHOE

24. Kakoii U3 3JIeMEHTOB HE OTHOCUTCS K MOJIEIH CTPYKTYpPbI OpraHu3aluu, chopMyIUpPOBAHHON
['enpu Munnoeprom?

A) orepaloHHOE A]IpO

b) akunonepst

B) ctpaternueckas BepiinHa

I') cpenuss nuHus

J1) obcmyxkuBaromuii nepcoHan

E) uneonorus

25. Kakoif myHKT W3 MEPEYUCIICHHBIX HIKE MOKHO OTHECTH K MPEUMYIIECTBAM MaTPUYHOU
CTPYKTYpbI OpraHu3auun?

A) oTcyTcTBHE OIOPOKpaTUU

b) BeicOKast rTHOKOCTh U AMHAMUYHOCTD

B) nerkocth no6asnenus u npeodpa3zoBaHus NOApa3IeICHUM

') ueTkoe pacripeneneHne 00s13aHHOCTEN U OTBETCTBEHHOCTHU

) neuentpanuzanus

26. Kro aBTOp Mozenu mnocTpoeHHs 3((EeKTHUBHONH OpraHu3alvy, IOJYYMBILIEH Ha3BaHUE
«Mogenp 7 —C»?

A) T.Ilurepc u P.Yorepmen

b) I ' Mun6epr

B) @.Teiinop

27. KTo aBTOp T€OpUU KOHCTPYUPOBAHUS OpraHu3anun?
A) I''Munnoepr

b) ®.Teitnop

B) T.ITurepc u P.Yorepmen

28. KTo M3 y4eHbIX, 3aHUMAIOIINUXCS MU3yYEHUEM OpPraHU3alMOHHOW CTPYKTYphl, OTMETHII, YTO
YacTHU OpraHU3alluy UTPAIOT pa3HbIE POJIM U HYK/IAIOTCS B Pa3IMUHbIX METOJaX yIpaBICHU?

A) I''Munnoepr

b) T.ITurepc

B) P.Yorepmen

1) H.JIemaTp

29. OpraHm3anud € SKCTEHCHBHBIM HCIIOJIB30BaHHEM (POpPMaJIbHBIX MPaBUI U TPOLETYP,
[EHTPATN30BaHHBIM MIPUHITHEM PEIIeHUH, Y3KO OMPEEICHHON OTBETCTBEHHOCThIO B paboTe U
YKECTKOW MepapXuH BIIACTH SBIISIOTCS:

A) MEXaHUCTUYECKHUMHU

b) nuBn3noOHABHBIMU



B) oprannueckumu
I') nunelinpiMu

30. OpranuzanMoHHasi CTPYKTypa, IIOCTPOCHHAasT HAa OCHOBE MPSIMOTO pacIpeiesICHHs
JOJIKHOCTHBIX 00S3aHHOCTEH OT BBICIIETO 3BE€HA K HU3IIEMY, Ha3bIBACTCS:

A) matpu4HOi

b) nunerinoi

B) dynkunonanbHOM

I') komuccueit

31. Opranu3anmoHHbIC U3MEHEHHS Yallle BCETO TEPIIAT HEYady BCIICICTBUC:
A) BHEIIHUX OOCTOSATEIHCTB

b) Henocratka pecypcoB i OCYIIECTBICHUS U3MEHEHUN

B) cnemiku

I') HenpaBUIILHOM TIOCIIEIOBATEIIPHOCTH JIEHCTBUNA

J) KoHCEepBaTUBHOCTH JIIOACH

32. Opranu3anMoHHbBIE CTPYKTYPBI, OPHCHTUPOBAHHBIC HA IPOIAYKT, MOTPEOUTEIIS HITU PETHOHEI,
HA3bIBAIOTCS:

A) IMBU3MOHAILHBIMU

b) byHKIIMOHATEHBIMU

B) 6puranusiMu

I') MaTpuyHBIMU

33. [lepconanm — 3To0...

A) nuuHBIA (IITATHBIM) COCTaB OpraHU3aluu, OOBEAMHEHHBINM MO NPO(ECCHOHATIBHBIM WU
JIPYTUM MPU3HAKAM, BBITOIHSIOUINI POU3BOICTBEHHBIC UM YIPaBIEeHUYECKUE (PYHKIINH;

b) TpynocnocobHast yacTh HaceIeHUs CTpaHbl;

B) yacTh pabOTHHUKOB Opranu3anuu (FOPUANIECKH OPOPMIICHHBIX ), BHITIOJTHSIOIIASL
yIIpaBJICHYECKHUE OTIEPALINH;

[') dactsb pabGOTHMKOB OpraHu3aluy (FOPUINYECKH O(GOPMIICHHBIX), BBINOIHSIOMAS TOJIBKO
MIPOM3BOJICTBEHHBIE OTIEPAIIHH;

34. B npakTHUecKoe ynpaBJIeHUE TICPCOHAIIOM B JIF0O00M OpraHu3aIiiy BKIIOYCHBI:

A) TonpKo ciyx0a yrpaBieHHs IEPCOHATIOM;

b) Bce paboTHUKM U Bce City>XObl Ha IPEPUATHH;

B) TonbpKO NUHEHHBIE MEHEIKEPHI;

I') Bce nmua u Bce ciaykObl Ha MNPEANPUATHH, HECYLIUE OTBETCTBEHHOCTh 3a paboTy cC
NIEPCOHAJIOM.

35. OmnpenenuTe NpaBUIbHYIO OCIE0BATEIBHOCTh PA0OTHI C IEPCOHAIIOM B OPraHU3ALIUU:
BapuanT A:

1. CoOpatk HHPOPMALIUIO O IEPCOHAIE.

2. OnpenenuTp Lev INIAaHUPOBaHUS MPOU3BOICTBA.

3. CrutanupoBaTh NOTPeOHOCTH B IIEPCOHAIE.

4. CrutaHupoBaTh UCMOJIB30BAHUE TIEPCOHAA.

5. CninmaHupoBaTh pacxo/bl Ha EPCOHAT OPTaHU3ALUH.
Bapnanr b:

1. CrutanupoBaTh MOTPEOHOCTH B EPCOHAJIE.

2. CritaHupoOBaTh UCMOJIb30BAaHUE ITEPCOHAIA.

3. Onpenenuts Lenu NJIaHUPOBaHUS POU3BOICTBA.

4. Cobpatp nH(OpMaIKIO O IEPCOHATIE.



5. CrimaHupOBaTh PacXo/Ibl HA IEPCOHAT OpraHU3aIIUH.
Bapuanr B:

1. CrutanupoBaTh pacxo/Ibl Ha MEPCOHA OpPraHU3aIHH.
2. CitaHupOBaTh UCMOJIb30BAaHUE IIEPCOHAIIA.

3. OnpenenuTh 1N IIAHUPOBAHUS TIPOU3BO/ICTBA.

4. Cobpatb nH(pOpMAIIHIO O TIEPCOHATIE.

5. CrutaHupoBaTh MOTPEOHOCTH B IEPCOHAIIE.

Bapuanr I':

1. CrutaHupoBaTh UCIOJIH30BAHUE TIEPCOHAIA.

2. OnpenenuTs 1EeNH IIIAHUPOBAHUS TPOU3BOICTBA.

3. CoOpath uHGOpPMAIIHIO O TIEPCOHAIIE.

4. CrutaHupoOBaTh Pacxo/ibl Ha NEPCOHANI OpraHU3aLUH.
5. CrutaHupoBaTh MOTPEOHOCTH B IIEPCOHAIE.

36. CoBpeMeHHbIE€ KOHLIETILIUH YIIPABJIEHUS IEPCOHAIOM 0a3upyroTes ...

A) B OCHOBHOM Ha IIPUHLIMIIAX U METOJIaX aIMUHUCTPATUBHOI'O YIIPABIICHUS;

b) Tosbko Ha Bo3pacTaroleil posiu JIMYHOCTH PabOTHHKA,

B) ¢ ogHOI cTOpOHBI, HA IPUHIUIAX U METOAAX aJIMUHUCTPATUBHOIO YIIPABJICHMUS,
a ¢ ApYroi CTOPOHBI, HA KOHIIENLUU BCECTOPOHHETO Pa3BUTHS JIMUHOCTH;

I') B 60nb11IEH MEpe HA HEOOXOUMOCTH AUPEKTUBHOTO YIIPABJICHUS IEPCOHAIIOM.

37. [InanupoBaHUE YEIOBEYECKUX PECYPCOB - 3TO...

A) mporiecc omnpesesieHrs NOTPEOHOCTH OpPTaHU3allii B YEJIOBEYECKHX pecypcax M pa3paboTku
METO/IOB €€ MOKPBITHS;

b) nporecc BeIOOpa METOAOB IIJIAHUPOBAHUS;

B) coBokymHOCTh 0alaHCOBBIX, HOPMATHUBHBIX W MaTEMaTHKO-CTaTUCTUYECKHX METO/OB
IUTAHUPOBAHUS TIEPCOHATIA;

I') COBOKYITHOCTH pa3IMYHbBIX IJIAHOB.

38. JlomKkHOCTHAS HHCTPYKITUS:

A) mepedeHb BBINOMHSAEMBIX 337ay, ONHCaHHE pabouyMx TpeOOBAHUN K HCIOJHEHUIO, IMPaBa,
OTBETCTBEHHOCTH Pa0OTHHKA;

b) nepeuens QpyHkIuil paboTHHKA;

B) onncanue pabouero mecta u TpeOoBaHUM K paOOTHHUKY,

I') Tonbko onucanue pabovero Mecra.

39. K BHenIHeMy JBM)KEHUIO EPCOHANA OTHOCHT. .
A) TeKy4ecTb Ka/IpoOB;

b) kBanu¢ukamonHoe;

B) mexuexosoe;

I') Bce BblIIIE MTEPEUNCIIEHHOE.

40. Habop nepconana - 3710...

A) COBOKYITHOCTH METOJIOB PaOOTHI C IEPCOHAIIOM;

b) co3nanue pesepBa NpeTeHIEHTOB JJIS 3aHATHUS BAKAHTHBIX JIOJDKHOCTEH;
B) oT60p 13 HEKOTOPOTO YKCIa MPETEHICHTOB;

I') onpeneneHre HCTOYHUKOB MOKPBITHS TOTPEOHOCTHU B IIEPCOHAJIE.

41. KomnereHus nepcoHana:

A) 3HaHMS, HABBIKH, CTOCOOHOCTH K OOIIECHHUIO;
B) ypoBeHb 001mux 3HaHuii;

B) cnocobHocTH K padore;



I') ypoBeHb HHTEIIEKTA

42. CyTb JenerupoBaHus COCTOUT:

A) nepenade OTBETCTBEHHOCTH Ha 0oJiee HU3KUN YPOBEHb YIPABJICHUS;

b) nepenade BIacTHBIX MOJHOMOYHI BHHU3 U MIPHHATHH UX MEHEKEPOM HU3IIETO 3BEHA;
b) B ycTaHOBIIEHUYN IPHOPUTETOB;

') B 1OBepUH K CBOUM ITOTYNHEHHBIM.

43. IIpodeccuorpamma...

A) packpbIBaeT Kak coJepaHue npodeccuu, Tak ¥ TpeOoBaHUs, KOTOPhIE OHA
HPEIbSBISET K YEJIOBEKY;

B) aTO «ctiopTpeT» naeanbHOro COTPYAHMKA;

B) Toxe, 4TO M 1OJIKHOCTHAS MHCTPYKLIUS;

I') Bce BhIlIE IEpEUNCIICHHOE.

44. MapKeTUHT TIepCOHAaJa BKIIIOYAECT:

A) BpIOOp TyTel MOKPHITUS MOTPEOHOCTH B IIEPCOHATIE;

b) yrouHeHue HaHHBIX, IPEICTABICHHBIX TPETCHICHTOM Ha BAaKAHCHIO;
B) npoBeneHue TecTHpOBaHUS;

') mpoBeicHIE KaIPpOBOT'O HHTEPBBIO.

45. MeTtosbl IOCTPOEHUSI CUCTEMBI YIIPABJICHUS [IEPCOHAIOM:!

A) cucTeMHBbIH aHaJIU3, METOJl CPAaBHEHUH, JEKOMIO3HULIUY U T. [1.;
b) nouckoB u peueHuii;

B) «pa3nensii u B1acTByii»;

') Hu4ero u3 BbILIE IEPEUNUCIEHHOTO.

46. Ctaguu OpraHu3alMOHHOTO MTPOSKTUPOBAHUS CHCTEMBI YITPABICHHS IEPCOHATIOM:

A) TmpoekTHas MOATOTOBKA, OpraHU3allMOHHBINA OOIIMI MPOEKT, OpPraHU3alMOHHBIA pabounii
MIPOEKT;

b) muccus, nenu, 3agaum, MpoeKxT;

B) npoekTHas moAroToBka, IpOEKTUPOBAHNE, BHEAPEHUE;

I') Bce BbIIIE TEPEUNCIIEHHOE.

47. Kakme w™eronpl oOyueHus Ha paboueM Mecte HauOonee 3(G(EKTHBHBI B Mpoliecce
po(hecCHOHATBHOTO Pa3BUTHS MepcoHana?

A) portanus, HCIONb30BAHHE HMHCTPYKIMMA, KOMUPOBAHHE, HACTABHUYECTBO, JI€JIETHPOBAHUE
IMOJTHOMOYMIA,

b) poranus, poneBbie UTphI, y4eOHBIE CUTYAIINN;

B) xonupoBaHnue, 1e10BbIE UTPBI, MOJCIUPOBAHHE, POTALHS;

') nenoBeie U poJieBbIE UTPHI.

48. B pesynbTaTte cobeceJoBaHUSI PYKOBOJIUTENS KaJpOBOM CIIy>KObI U MPETEHICHTA Ha 3aHATHE
BAaKaHTHOHN JOJDKHOCTH PYKOBOJUTENS OTAENa PeKiIaMbl, GUPMBI MO TOProBj€ YCTPOHCTBAMU
MaJIoi monurpaduu, ornpeaeseHbl TaKhe XapaKTepUCTHKH MTPETEeHACHTa:

1. Bozpact —35 net, MyX4uHa;

2. Beiciiee oOpa3oBaHue B 00JaCTH CTAaHKOCTPOCHUS;

3. OnbIT mpakTHYECKOM paboThl B kKauecTBe oneparopa [I9BM - 7 ner;

4. OnbIT paboOTH HA PYKOBOJISIINX JTOJKHOCTSAX OTCYTCTBYET;

5. Beicokoe ymeHue paboTaTh Ha KOMIbIOTEPE (HA CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHMKA0EIbHOCTH BBIIIIE CPETHETO;

7. Jlornyeckoe MBbIIIJIEHUE.



Onpenenuth BO3MOXKHBIC JEHCTBUS PYKOBOAMUTENS KaIpOBOM CIY>KOBI COBMECTHO C JTMHEHHBIM
MEHE/I)KEPOM B OTHOIICHUHU MIPETEHICHTA.

A) He0OXO0MMO B35Th Ha PabOTY C UCIBITATEILHBIM CPOKOM;

b) HeoOxoauMo npUrIacuTh Ha padoTY, BHITIOJHUB OOJBIIMHCTBO BCTPEUHBIX TPEOOBaAHUI
NPETEH/ICHTA;

B) HeoOxoaumo B34Th Ha pab0Ty 06€3 UCIBITATEILHOTO CPOKA;

') oTkazate B mprieMe, HO 3aHECTH JIaHHBIE B 0a3y JaHHBIX JJIS TAIbHEHIIEro COTPYIHUYECTBA.

49. TpynoBbIe pecypchl Kak JKOHOMUYECKAsi KATETOPHS ATO...

A) puzrueckue 1 MHTEIUIEKTYa bHBIE CIIOCOOHOCTH B COOTBETCTBHUH C YCIOBUSMHU
BOCIIPOM3BOJICTBA,;

B) oTpaxaroT OTHOIIEHHS IO MTOBOJy HACEICHHUS B COOTBETCTBHH C YCIOBUSIMHU
BOCIIPOM3BOICTBA pabOYei CHIIBI;

B) nena tpyna;

I') croumocTs paboueit CHIIb.

50. ParmoHanbHBIA peXUM TpyAa:

A) HayyHO 00OCHOBaHHOE YepeI0BaHUE TPY/AA U OTAbIXA;

b) sxecTkuil pacnopsaoK IHS;

B) rubxuii rpadguk padoThI;

') MuHMMaIIbHAA 3arpy>KEHHOCTh pabOTHHKA B pabouee Bpemsl.

51. KiroueBble (hakToOpbl, OKa3bIBAIOIINE BO3/ICHCTBUE HA JIFOJICH B MPOLIECCE TPONU3BOJICTRA!
A) 3apaboTHas 11aTa, OTHOILIEHUS ¢ HA4aJlbCTBOM;

b) uMux opranuzanuu, 10JKHOCTE;

B) B3auMoOTHOMLIEHHS ¢ KOJUIETaMU U MOAYMHEHHBIMU.

I') nepapxuueckasi CTpyKTypa, KyJIbTypa, pbIHOK;

52. Cocrapnsiomye CTpaTeruy YIIPaBJICHUS TIEPCOHATIOM:
A) oTOOp, O1IeHKa, CTUMYJIMPOBAaHHE, Pa3BUTHE MIEPCOHAIA;
b) unen, Mpicin, paBuiIa, IPOLUEIypHI;

B) muccus, nenu, 3agaum;

I') renepasibHas cTpaTerus ynpaBJieHUs: OpraHu3auei.

53. Pacxob1 Ha repcoHat:

A) MHTErpalbHbIN MOKa3aTeNb, BKIIOYAIOIIUN BCE PACcX0/Ibl, CBA3aHHBIE ¢ (DYHKIIMOHUPOBAHHEM
YeJI0BEeUeCKoro pakTopa;

b) ogun u3 nokasaresneii no Tpyny;

B) 3apaboTHas nuara;

') rocynapcTBeHHBIE OTALMH.

54. ICTOYHMKH MTOKPBITHS TOTPEOHOCTH B MIEPCOHAIE:

A) He3aKOHHasi KOMMepYecKasi 1eATeIbHOCTb;

B) «cBOoM» oM 1 3apyOeKHbIE TAPTHEPHI;

B) 6upxu Tpyna, yueOHble 3aBeieHNs, COTPYJHUKN OpraHU3allHH;

') 06s13aTenbHOE TOCYIAPCTBEHHOE PACHIPECICHIE MOJIOIBIX CIICIIUATICTOB.

55. CozeprkaTenbHbIe TEOPUU MOTHBAIIMA OCHOBBIBAIOTCS Ha!
A) KOHIIETIIIUY TOTPEOHOCTEN pabOTHUKA;

B) orieHke cooTHOLIEHHS YCUIIMIA U TIOTy4aeMOT0 Pe3ylbTaTa;
B) ananm3ze nmporiecca BBIMIOTHEHUS PaOOTHI;



I') npencraBieHnu o cripaBeAIMBOCTH BO3HATPAKICHHUSI.

56. IIponeccyanbHble TEOPUU MOTUBALIMA OCHOBBIBAIOTCS Ha!

A) npeacTaBlIEHUH, YTO YEJIOBEK 110 MPUPOJIE CBOEH JIEHUB;

b) nepapxum norpedbHOCTEH;

B) xoHuenmu 3HaYMMOCTH JJIs1 YEIOBEKa MPOLIECCca U BBIITOIHEHHS padoThI;
') KOHLENIIMK «TUTHEHUYECKUX (HPaKTOPOBY.

57. Ilpouecc BO3aeCTBUS HA YeJIOBEKA B LENAX MOOYKACHUS €ro K ONpPEeeSICHHbIM JeHCTBUAM
yTeM MPOOYXKIECHUS B HEM OIPEeICHHBIX MOTUBOB HA3bIBACTCHAL. .

A) MOTHBHUPOBaHUEM,;

b) noompenunem;

B) manunynupoBaHuem;

I') cTumynupoBaHUEM.

58. CornacHo Teopun «X», MEHEKEP JOJKCH:
A) npuHYXJIaTh TOAYMHEHHBIX K padboTe;

E) OBLITh BHUMATEILHBIM K IIOAYMHCHHBIM,

B) MOHATH UX U CTUMYIIUPOBATH UX palboOTy;

I') yBasxaTh NOTYMHEHHBIX.

59. CornacHo teopuu «Y»:

A) paboTa He IPOTUBHA NPUPOJIE YETOBEKA,;

b) pabora He aet JroasIM yI0BIETBOPCHHUE;

B) paGoTHHMKM MBITAIOTCS MOJIYYUTh OT KOMIIAHUH BCE, YTO MOXKHO;
I') pabOTHUKM HE MOTYT BJIUTHCS B OPraHU3ALIMIO.

60. Bam coTpymHHK oOTIMYaeTcs OONBIIONH pPabOTOCIIOCOOHOCTHIO, AKTHBHOCTHIO, MOXKET
pabotath «3amoemy». OOBIYHO, BCIE 328 MOJHEMOM aKTHBHOCTU HACTYIAET MEPHOJ JEIPECCHH,
ymajka cuil. OcoOeHHO, KOT/Ia €r0 YCHIIUS HE TTOJIKPETUISIOTCS yCIeXoM. Bo B3anMOOTHOIIEHUSIX
C KOJUIETaMU MOJKET OBbITh BCIIBUIBYMBBI, IPSIMOJIMHEEH, OHAKO YMEET BIUATh Ha OKPYKAIOLIUX.
Ckopee Bcero, Bol Oynere nopy4ars eMy pabOThI:

A) paboTBhI ¢ IPKO BBIPa)KEHHON IIUKJINYHOCTHIO;

b) criokoiinbie, MOHOTOHHBIE PAaOOTHI;

B) Bcerna aktuBHBIE, TpeOYIOIIME TOCTOSIHHON pabOTHI € JII0IbMU;

I') onHoOGpa3HbIe, HE TpeOyroIINe YaCcTON NePEeCTPONKH C OJTHUX 3a/laHuil Ha JIpyTHe.

61. MeTogaMu ynpaBiieHHs IEPCOHATIOM BBICTYMAIOT. .

A) opraHM3alMOHHO-paCIIOPIUTENbHbIE, IEMOKpPAaTUYECKHE, JINOepalIbHBIE;

b) anMuHHCTpaTUBHO-KOMaH/IHbIE, IEMOKPATUYECKHUE;

B) opranuszannoHHO-pacnopsiuTeNbHbIE, SKOHOMUYECKHE, COLIMATBbHO-TICUXOJIOTHYECKUE;
') Bce BBIlIE EPEUUCIEHHOE.

62. KopriopaTiBHast KyJIbTypa OCHOBaHa Ha:

A) pa3aensieMbIX OOJIBIIMHCTBOM WIEHOB OPraHU3alluu YOSKACHUAX U [IEHHOCTSIX;
b) ocoGeHHOCTSAX TPOU3BOJICTBA;

B) npunsaTHIX B 00111€CTBE (POpPMAX MMOBEICHUS;

I') npaBunax, onpeaenseMbIX TOJIbKO PYKOBOJICTBOM OpPTraHU3allHH.

OueHka GpopMupyeTcs ClIeAyIOIIM 00pa3oM:
- OILEHKa «OTJIMYHO» - 85-100% npaBUIBHBIX OTBETOB,;



- oneHka «xopomoy - 70-84% npaBHIbHBIX OTBETOB,;
- OLIEHKa «yJO0BJIETBOPUTEILHOY - 40-69% mpaBHIIbHBIX OTBETOB;
— OLICHKA «HEYJIOBJIETBOPUTEIBHO» - MeHee 39% MpaBUIIbHBIX OTBETOB.

IIpumep Tem ais pedeparon:
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o u
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217.
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KoHuenuus yrpaBieHus: 4eJI0OBEUECKUMH PECypCcamu.

ConuanbHbIi U SKOHOMUYECKUN KOHTEKCT TPYI0BOM MUTpaLluU (BHYTPEHHEN U BHELIHEN).
MurpauuonHas noautuka Pocenn.

[IporHo3upoBaHre YHUCICHHOCTH U NPO(GECCHOHATBHOW CTPYKTYphl YEOBEUECKHX
pecypcoB.

Tenaenuu Tpynoodecnedenus: B Poccuu Ha nepuon g0 2050 r.
['moGanu3anus: corragbHbIe MOCIEACTBUS  BO3ICHCTBUE HA PHIHKU TPY/a.
OObexT u cyObekT YUP Ha pasnuuHBIX YpPOBHSAX YIpaBlieHHs (TPEearpHsTHe, PEruoH,
rOCYJapCTBO).

OYHKIUU YIPABJICHHS Y€TOBEYECKUMH PECYpCaMH.

Bri6op crparerun YUP.

ITonutuka YYP.

JKu3zHeHHbIN UK opranuzanuu u YYP.

[TnanupoBanue MOTPEOHOCTH B YETIOBEUECKHX PeCcypcax.

KanpoBelii MOHUTOPHHT.

MapkeTHHT YeT0BEYECKUX PECYPCOB.

AYyTCOpCHHT.

Ympasienrue pabouuM BPEeMEHEM.

JlenoBas orieHKa paOOTHUKOB (aTTECTaIus).

KopnopatuBHsie cucTeMbl MOTUBALUU TPY/IA.

KomMneHncanmoHHubslii MEHEKMEHT B cucteMe YUYP.

KopnoparuBHast cornpanbHas OTBETCTBEHHOCTH OM3Heca.
[Ipodeccuonanbroe 00yueHUEe paOOTHUKOB Ha NpeanpusTir. Koydunr.
Ornpenenenne k03P GUIIUEHTA YETOBEUECKOTO PA3BUTHS.

VYrpasieHne 4eI0BeYeCKUMH PECYPCAMU HAYKOEMKUX ITPOU3BOJICTB.
Oprann3zannoHHoe noBeneHue B cucreme YYP.

Cucrema TpynoBbIx oTHOIIeHHUH B YYP.

AHTukpusucHoe YYP.

MexnyHaponnoe YYP.

MexayHapoiHble OpraHu3aluu Tpyaa.

CpaBHUTENBHBIN aHATU3 3apyO0eKHBIX MOJEIEH YIIpaBIeHUS TEPCOHATIOM.
UYenoseueckuil pakTop Kak pemaronuii GpakTop B COBPEMEHHON SKOHOMUKE.

Onenka pedepaToB MPOU3BOAUTCS MO LIKAJIE «3aYTEHO» / «HE 3aUTEHO.

IIpumep keiica:

Keiic 1. «CokpameHue mrara



IlosicHeHHus K 3aJaHMIO:
Ha kpymHOM CTEKOJBHOM 3aBOJie JieJla paHee IIUIM BIIOJIHE YCHEIIHO. 3aBOA ObLI

noctpoeH B 80-¢ U peanar30BbIBaJl CBOIO MPOAYKIIUIO MPU COBETCKON BIACTH, MIPH MEPECTPOIKE U
IpU aKTUBHOM pa3BUTHH JeMOKpaTuu. Ho B CBSI3W C aKTHBHBIM pPa3BUTHEM HOBEHIIMX
TEXHOJIOTHIl KOHKYPEHTBI CTAJIM BBHITECHSTH C PhIHKA 3Ty HEKOTJa MPOIBETAIOIIYI0 KOMIIAHUIO.
MHorue 3aka3uMKy M IOCTOSHHBIE IOKYMAaTeId CTEKOJbHOM MPOIYKIUH YIUIM K JIPYTHM
NpOM3BOAUTENSIM. B pesynbraTe 3a MOCIEAHHE BOCEMb MECSIEB KOJMYECTBO 3aKa30B
YMEHBIIIUIIOCh, U B CBSI3U C OTHM TMOSBHIUCH TMEPeOOU C MOCTYIUICHHEM HAJIWYHBIX JCHET.
[TosTOMYy pPYKOBOJACTBO pEIIMJIO COKpPAaTUTh 4YacTh mepcoHasa. Ha coBemaHum cosera
JUPEKTOPOB OBLJIO MPHUHATO PEIICHHE: 3aBEPIIUTh YK€ HAMECUEHHBIC JOTOBOPHBIC CHEIKH, a
3aTeM U3 pacuera COKpAaIEHHUs 3agBOK OT MOTpeduTeseil MPOBECTH pPacdeThl, YTO U CKOJHKO
npuaercs ypesarb. Ha ocHOBe MOJy4YEHHBIX JAHHBIX BBIYUCIUTH W3IUIIEK pabodeld CHIIbI U
HavaTh yBosbHEeHHUs. [lo yOexaeHuo BiIaebleB 3aBojia Mepa Oblila BpeMEHHOM, TaK Kak yepes
MOJITOJIa OHY TUTAHUPOBAJIU 3aHITh HOBYIO HHIIIY HA PHIHKE COBITA, UTO MPHU XOPOLIEM Pa3BUTHU
norpeboBano Okl 00paTHOW pabOTHl C TEpPCOHATIOM — Ha0Opa HOBBIX COTPYIHUKOB.
COOCTBCHHHKH M PYKOBOJUTEIb 3aBOJIa PACCMATPHUBAIIN ITY MEPY KaK BO3MOXHOCTh OYHCTHUTH
KOJUICKTUB OT YCTApEBIMUX KOMIICTCHIIMHA W BJIIMTH HOBYIO KPOBb B KOJUICKTHUB. PaboTHHKam
pelmiIy MoKa HUYero He coodmarsk. Ho mHpopMaius Bce paBHO MPOCOYHIIACH, U COTPYTHUKU
Havaau pearupoBaTh. [10 HEM3BECTHBIM MPUYMHAM MAIIMHBI MepecTaid paboTaTh, CTAINU YacTo
pOCTanuBaTh U3 3a MOJOMOK, MOSIBIJIOCH OOJBIIOE KOIWYECTBO Opaka, TeMil paboThl KpaiiHe
CHU3MUJICS,, MHOTHE YIILJTU Ha OOJIbHUYHBIN, a IPYTUe MPOCTO HE BBILUIH 0€3 00bSICHEHUS IPUYKH.
[Tpou3BoaUTENBHOCTh pe3Ko ymana. [lupekius okaszalach B CIOXHOM IOJOXKEHUH, €l Oblia
HETNIOHSTHA TPUYMHA, TaK KaK OHA OblIa yBEpeHa, 4TO COTPYIHUKH HUYero He 3HarT. OHa
nopy4uiia pyKOBOJIUTEIIO OT/AEIa KaJpOB pa3pelInTh CHUTYALHUIO, IIEPETOBOPUTE C IPOPCOI030M
Y HaJIaJUTh OOCTaHOBKY.

Bonpocsl u 3an1aHus
Kak Bel onieHuBaere 1efcTBHsI COOCTBEHHUKOB U pykoBoauTenelt komnanuu? Kak, nmo Bamemy
MHEHHIO, HY’KHO OBIIIO MOCTYNUTh KOJUIEKTUBY? OOOCHYHTE CBOE pelieHe

Keiic 2. «ITomo1pb MK COTPYAHHYECTBO: BOIIPOC KOMMyHI/IKaTI/IBHOﬁ 3PEJIOCTI»

IHosicHeHus1 K 3a1aHUIO:

B npoektHOM oTnene wuHQOpPMAIMOHHOW KOMIAHWU pabOTald HWHXXEHEpAMHU [IBE
skeHIUHBI — AHactacust M. u Enena M. Onu npunuii B opraHu3aiiio OJHOBPEMEHHO, HO CTUJTh
WX paboThl CHIIBHO pa3iuyaics. AHacTacus Obljla Ha PEAKOCTh J100pPOCOBECTHA, MyHKTYyallbHA U
TpeboBajia TOrO ke OT MOJYMHEHHBIX, K TOMY € HE OTKa3bIBajJach OT BHEIJIAHOBOM PabOTHI.
Enena, B cBoI0 o4epesb, paboTana HECTAOMIBHO, MEPHO/Ibl AKTUBHOCTH YE€PEI0BAINCH Y HEE CO
CIajIaMyi HaCTPOCHHsSI U pabOTOCTIOCOOHOCTH, OHA YKalloBaJIach Ha JaBJIeHHE, cepieOuenue, Ho
Ha OONBPHUYHBIN HUKOTJA HE XOJWIa, OOBSCHSSI 3TO TE€M, YTO HE XOUeT TEepATh B 3apIuiare.
PykoBoauTens Beceraa e eid Ha YCTYIKHU, 3Has, YTO MOXKET MOJIOKUThCS Ha AHactacuto. Korma
Enena oTkaspiBajiach OT MENKHMX IMOPYYEHHWW WJIM B OUYEPETHOW pa3 cchUlajach Ha IJIOXOE
CaMOYyBCTBHE, TO Ha4daJbHUK OTJIENIa IepeaaBall yacTb ee paboTbl AHactacuu. [IpmunHOoi
MEPBBIX CTOJKHOBEHHHN MEXTY COTPYIHUIIAMH TOCTYXWIH omuOku B padore Enensl. Tak kak
AHacTacum TPUXOIUIOCH JIOJENBIBaTh HEKOTOPYIO dYacTh paboThl 3a EneHy, To oHa crama
TpebOBaTh KaueCTBEHHOTO W CBOEBPEMEHHOTO €€ HCIOJHEHHWs. M XOoTs CBOM 3aMedaHusi u



TpeboBaHusT AHacTacusi BbICKazayna EileHe 0e3 cBumeTeneil, Ta cienajga HHIUACHT MPEAMETOM
oOcyxnenuii B otaene. KoHnuKT mepepoc B HENpus3Hb Koiier Apyr kK apyry. W ux
HETIOCPEICTBEHHBIN PYKOBOJUTEIb, PELIMB HE JIE3Th B dKEHCKHUE JIEJIa, IIPU MIEPBOM BO3MOKHOCTH
MOJIHOCTBIO Pa3Ienl uxX (GYHKIUU U TPEIUIOKWIT AHACTACUU 3aHATH Jpyroe pabodee MecTo B
cocelHeM oOTxaene. AHacTacus OTKa3ajach BBINOJHATH Apyrue (QyHKIHMOHAIbHBIE 33Ja4d U
noTpeboBaa, 4ToObl pyKOBOAUTENb mepecanui Eneny B apyroit otaen, Tak Kak UMEHHO OHa
OTJIBIHUBAET OT paOOThI U BUHOBATA B CJIOKHUBIICHCS CUTYaIIUH.

Bonpocsl u 3apanus

Pa3zpsicHuTe mMO3MIMIO ydacTHHKOB Keiica. Krto, mo Bamemy wmHeHuto, B Oomblueit
CTeNeHW BiMseT Ha cuTyauuto? Ectb i ommOku B pemeHusax pykosoautensa? Kaxue? Kax
JOJDKHBI TIOCTYNHTh YYaCTHHKH, YTOOBI pa3pelInTh BO3HUKIIYIO mnpobnemy? Ilpenmoxwure
KOMITAHUH peIIeHUe MPOOIEMBI.

Keiic 3. «YcaoBus 1151 noBbIIeHus N0 ciay:k0e: cutyauus 1»

IHosicHeHus K 3a1aHUIO:

BbI yxe HEecKoNbKO JieT paboTaeTe B KOMIAHWU B OT/AeJEe OOy4YeHHus nepcoHana. Bamm
0053aHHOCTH BEChbMa OJHOOOpPA3HBI, HO B TO XK€ BpeMsi Bbl He oTBeuaeTe 3a KOHEUYHBIN
pe3ysbTar, Tak Kak Hapsay C OPYITMMHM COTPYIHHUKAaMH BBINOJHSETE paboTy MO MOPYYEHHUIO
pYKOBOIUTENS oOTAena OOydyeHMsl IepcoHajla. Bbl BBHINONHAETE TIJaBHBIM 00pa3oM Takue
CTaHJapTHBIE JACUCTBUS: — IOJy4aeTe 3aKa3 Ha 0OyuyeHUEe OT PYKOBOAMTENS OT/ENa U BHOCHUTE
ero B 0a3y IUIaHUPOBaHUS OOY4YEHHs; — COCTaBIIsIeTe CHHCOK PaOOTHUKOB Ha OOy4YeHUE WU
HOBBIIIIEHNE KBaIM(UKALMU MO 3asBKaM pPYKOBOAUTENEH NOJpa3/ieieHuil; — BHOCUTE BCe
JTAaHHBIE 110 COTPYJHUKAM U IepeaeTe 3Ty 3asBKy CBOEMY pykoBoauTento. B o0mem, Bel nomnuium
J0 TOM craguum B pabore, Korjga cTrajo CKy4YHO, HO 3aTo Bbl umeeTe BO3MOXHOCTb
OTNpaIIUBaThCs MO HEOOXOAWMOCTH, M B KOJUJIEKTHBE OYEHb XOPOUIMHM ICHUXOJIOTMYECKUMN
knumaT. OpHako B mocienHee BpeMs Bbl 4yBCTByeTe, 4TO HEYAOBIETBOPEHHOCTb TPYIOM
ycuiuBaeTcsi, a Bbl TOTOBBI BBHINONHATH 0o0Jiee CIOXKHYI paboTy WM XOTS Obl MOmpoOoBaTh,
npudyeM Bam xotenock Obl, uToOB! Bama pabota He 3aBucena oT pe3ynabTara paboTsl Jpyrux. B
oOmieM, Bbl yBepeHbl, UTO pyKOBOAWUTENb MOT Obl yXe Mpeanoxutrh Bam mecto mosbime. B
oTBeT Ha Bamry mpocsOy O MOBBIIIEHUH PYKOBOJMUTENb CKa3ajl, YTO OTBETUT 4Yepe3 HECKOJIbKO
nHel. Yepe3 TpW JHS HadalbHUK NMpeAnoxkul Bam crienyromiye ycloBHs: — MO pe3yibTaTam
paboTHI 3a IpeIbIayIlee BpeMsi OH HE BUJUT OCHOBAHUH JJis MOBBIIIEHNUS, HO NpeiaracT Bam B
TE€YEHHUE CIEAYIOUUX JABYX MECSIEB BBINOJHATH (PYHKIMM BEAYIIETO CIENHATUCTa BMECTE C
TeMu, 4To y Bac yxe ecTp; — odunnanbHOe pacopsi’KEHHE O MOBBIIIEHUN OyIeT CIeNIaHo, eClu
Bbl Oyznere OTAMYHO CHIpaBisSIThCS CO BCel pabOTOM; — oImjlaTa HE MEHsIeTcs, HO eclii paboTa
OyZeT BBINOJIHEHA Ka4eCTBEHHO, TO Bl mony4ynTe mpeMuanbHble, pa3Mep KOTOPBIX Takke Oyaer
3aBUCETh OT PE3yJIbTaTa.

Bonpocsl u 3axanus
OueHuTe nNpemyioxKEeHne pyKOBOAUTENS MO KakaoMy MyHKTY. Kakue ycnmoBus Bel xotenun
0b1 m3MeHuTh? [IpeayioKnTe pyKOBOAUTENIO CBOM BapHUAHT PEIICHHUS.

Keiic 4. «YcnoBusi 111 NOBBILICHHUS N0 CaIy:k0e: cuTyanus 2»



IlosicHeHHus K 3aJaHMIO:

Bb1 pabotaere crapmuMm MeHemkepoM B komMnaHuu. OAMH U3 OTIENIOB, KOTOPHIM BbI
pykoBoauTe, Ha3bpiBaeTca «OTHesl OpraHu3aliy TPYAOBOH nesTelbHOCTHY. Bbl OoTBewaere 3a
NEPEIBUKEHUE COTPYAHUKOB BHYTPH KOMIIaHUH, COIIPOBOKIAETE BCE MPOLIECCHI PACIIPEAETICHUS
paboueii Harpy3ku. COTpYAHHKOB OT/eJIa TPOE, U OHU PabOTaIOT B pa3IMYHBIX MOAPA3ACICHUIX,
BBITOJIHSASL PYTUHHYIO U OyMaXHYI0 paboTy, (PUKCUPYIOT PUTMBI TpyZla COTPYIHHUKOB, JEIAIOT
dororpaduro paboyero mecra, CYMTAIOT, CKOJIbKO (PaKTUYECKUX YACOB BHIPAOATHIBACT KaXJbIil
corpyanuk. [lo cyru ux paboTa 4eTKO perJaMeHTUPOBaHA M XOPOIIO OPraHW30BaHa, MOATOMY
BaM He HY>KHO MOCTOSIHHO JIeJIaTh POMEKYTOUYHbIE TpoBepkUu. OHU OTUUTHIBAIOTCSA niepen Bamu
pa3 B MecsAll M TOAAIOT TOTOBBIE IepepaboTaHHBIE MJaHHBIE. Bam HemocpeacTBEHHBIN
PYKOBOAMTENb — 3aCiHyKEHHBIH U JTOOPOCOBECTHBIM 4YEJIOBEK, KOTOPBI CKOpO YyXOIUT Ha
IIEHCUIO, O 4YeM OH He pa3 roBopuwi. KoHEYHO, €ro NpuHUUOBI M METOJbl YIpaBICHUS
KOJUJIEKTUBOM YK€ HE OTBEYalOT TPeOOBAHUSIM COBPEMEHHOCTH, HO paboTa OT/eja HE BbI3bIBAET
HapeKaHUil co CTOpOHbI TINaBbl KommaHuu. K Tomy ’ke OH cMeno mojaraics Ha
CaMOJIOCTaTOYHBIX  COTPYIHUKOB, KOTOpbIE  OOJMAZal0T  XOPOIIMMU  AHAIUTUYECKUMU
crocoObHocTsiMU. OJUH U3 COTPYJHUKOB XOUET MOrOBOpUTh ¢ BaMu mo moBoay mjaHa CBOEToO
KapbepHOTo pa3BUTHA. Bbl HE OYEHBb XOPOIIO C HUM 3HAKOMBI, IPOCTO MHOT/IA CTATKUBAIKNCH Ha
paboTe U 3HaeTe, KaK €ro 30ByT U B KAKOM OT/ieJie OH paboTaeT. Bbl mogHsIM ero au4Hoe €10 U
BBUSICHHIIA, YTO 9TOT pabOOTHUK 0O0Ja/laeT OuYeHb BBICOKOW KBaiuduUKalued, HO HHTPOBEPT,
HEOXOTHO /1Iae€T PEKOMEHJAIIM U HE IPUHUMAET aKTUBHOI'O Y4acTus B PELLICHUH 3aja4 oTjena. ¥
Bac cioxuiocs Brie4atiaeHue, YTo MpearnochlIoK K BBICOKOMY KapbepHOMY Pa3BUTHIO Y KOJUIETH
HeT.

Bonpocel u 3a1aHus

BaM HyXHO MNOIYy4duTh O COTPYAHHKE Kak MOXHO Ooinbiie uHbpopmaruu. Kakue
UCTOYHMKU Bbl ucnons3zyere? PykoBoauTenb, KOTOPBIM BCKOPE YXOAMT Ha IEHCHIO,
HACTOSTENIbHO peKoMeHAyeT BaM npoaBurate coTpyqHuka. Bamum TOYky 3peHust HE COBNANAIOT,
TaKk KakKk TO, 4YTO Br1i HasniBaete 663HHI/IIJ;I/IaTI/IBHOCTBIO, PYKOBOJUTECIL HNPHUHUMACT 3a
YpaBHOBEIICHHOCTh M cAepKaHHOCTh. Kak Bbl oTHeceTech K TO3WIMU PYKOBOAMUTENSA?
AprymMeHTHpYyHTE CBOE pEIICHHUE.

Keiic 5. «CoTpyIHUKH-KOHKYPEHTbD)

IosicHeHus K 3a1aHUIO:

Hecmotpst Ha 1o uro Upuna II. u Cepreii I'. pabotanu B coceHUX OTAeNax, MO POay
JESTEIbHOCTH NEPEeceKauch OdeHb peako. Kak mpaBmio, 3T0 ObIM 00LIME COBEIIAHUA,
IUTAaHEPKU U KOPIIOpAaTUBHbIE Mpa3aHOoBaHusA. OJHaXKIbl HA OYEPETHON KOJIJIEKTUBHOM BCTpeue
MEXJy HMMHU 3aBs3aJiCs CHOp MO OJHOMY NPO(PECCHOHAIBHOMY BOIPOCY, KOTOPBIA Kacaics
OpraHu3any paboThl MEXIy COTpYJHHKaMU HX oTAenoB. HawaB ¢ 3aMeyaHuii mo mnoBony
HEJIOCTaTKOB pabOThl COCEAHUX KAOMHETOB, OHU NEpellIy Ha JUYHbIe OCKOPOJIEHUS, U TOJIBKO
KOrJa MX OOIMI pPYKOBOAMTEIb MOMPOCHJ YCIIOKOMTHCS, OHMU TPEKPATWIN MyOIUYHbIE
pa36opku. Ilocie 3Toro onu crapanuch n3deratb OOLIEHUS JPYT C IPYroM, OOBSCHSS 3TO TEM,
4TO MPOCTO HE MOTYT HalTh oOmmid s3bIK. [Ipomuio Bpems, U B pe3yibTaTe TOPU30HTAIBLHOIO
IepeMEIIeHHS 110 KapbepHOH JecTHule Ceprei okaseiBaeTcsl B ofHoM otaelne ¢ Mpunoi. [Tocne
nepexona Cepres B otaen, riae padorana UpunHa, ux Hempusi3Hb cTaja coBceM O4eBUAHON. UTo
On1 HU cka3zania Mpuna, Cepreii Bcerja KOMMEHTHPOBAJ €€ CJIoBa B s3BUTENbHON hopme. OHU He
yIIyCKaJld MOMEHTa, 4YTOOBI MOJKOJIOTH JApyr napyra. PykoBoauTenb oTAena HOroBOpHiIa C
o0ouMH, U BpoJie Bce MpekpaTuiiock. Ho Ha caMoM Jienie HeraTuBHOE OTHOIIEHUE HE MCUe3Io, a



CTaJIO TIIATEJIBHO CKpbIBaThes. Hanpspkenue pocno. Kosern cranu BbpaxaTb aHTUIIATUIO APYT
K JIpyry, copeBHyscb B pabore. CTapajuch omepenuTh APYr JApyra C pelieHueM pabodmx
BOIIPOCOB, ObICTpPEE APYTroro BBINOJHUTH CBOU 33[aud U IMOKa3aTh PYKOBOAMTENIO, YTO JydIle
cupasisiercs ¢ 3aganusiMu. [Ipopabotas psiiom ¢ Cepreem Tpu Mecsilia B COCTOSSHUM aKTHUBHOM
60pb0b1, puHa nepecrana crapatbes. OHa chana MO3HMLIKHU, NPUHSIIA TAKTUKY PaBHOIYLIHS U
6e3ydactus, B To BpeMs kak Cepreil OTIIMYHO CHpPaBIsUICA €O CBOEH pabOTOM M MOKa3bIBall
BBICOKHE pe3yibTarhl. Uepes kakoe-To Bpemst MpuHa pemmninack Ha OTKPOBEHHBIH pa3roBop ¢
PYKOBOJIUTENEM OTzAeNa U OOBSICHWIA CUTyaluio. PykoBOOUTENb B OTBET NPUHSUI PELICHUE
oTnpaBuTh MpuHy Ha Kypchl NOBBIIEHUS KBATU(UKALMU U yepe3 J1Ba Mecslla OCTaBWII ee Ha
JOJKHOCTD BEAYILEro CIIEHUANINCTa, B pe3ysbraTe yero Cepreil cran ee NOAYMHEHHBIM.

Bonpocsl u 3a1aHu
KTo u3 y4acTHUKOB BhIOpaJl HEBEPHYIO MOJIENb MTOBeAeHUA? MOXKHO 1 OBLIO M30eKaTh
koHpumkTa? OT KOTO 3TO 3aBUCEN0? CMOTYT JIM KOJUIETH HAJAAUTh OTHOIIICHUS ?

Keiic 6. «Pa00Ta B BLIXOHOM JAC€Hb»

TlosicHeHHUd K 3aaHUIO:

Kommnanusi 3aHmmaercs pa3paboTkamMu MPOrpaMMHOrO obecrieyeHus. 3apruiata
MepCcoHajga HapsMYK0 3aBUCUT OT KOJIMYECTBA BBIITOJIHEHHBIX 3aKa3oB. B mocienHee Bpems B
OpraHu3any HabII0JalICs POCT 3aKa30B, U COTPYAHUKAM MPUXOJUIOCH MHOTO paboTaTh, YTOOBI
yCIeTh BHIMIOTHUTH Bce B cpok. Demop 1. — Bemymmuii paspaborumk. Tak MOTyduIIocs, 94To B
camblii pasrap pabOThl OH CIIOMaJl HOTY U MecsIll OblT Ha OOJFHUYHOM, HO paboTaj yJaieHHO U3
noma. [ToaTtomy pykoBoautensb, mocie Toro kak degop BepHyscs Ha pabouee MecTo B oduce,
OIUIATUJI €My He OOJIbHHUYHBIH, a BBIMOJHEHHBIE MTPOEKThl. HO ymaneHHo He ObLII0 BOZMOXKHOCTH
pelIUTh HEKOTOpble BOMPOCHl, W JMuTpuii BbllIen HAa pabOTy B BBIXOJHOM MO CBOEH
WHHUIAATHBE, YTOOBI JOJeNaTh TO, YTO HE YCIeN, HO 3a YTO YXKE IOJIY4ds OIUIary.
Uepes kakoe-To BpeMs pykoBoauTens nonpocuil denopa BBIMTH B BBIXOJAHOW JEHb, TAK Kak
CPOYHO HY)XKHO OBLJIO 3aKOHYHTH IMPOEKT, YCIEIIHOE BBHIMOJHEHHE KOTOPOTO O0eCredymsio Obl
3aKka3bl Ha rof Boepen. OH cornacuics, HO crycTa BpeMs Degop ctan TpeboBarh 2 oTryna 3a
paboty B BbIXOJAHBIE. PykoBomuTenb OTKazana, OOBSACHSS, YTO €My TOJIOKEH TOJBKO OJHH.
[Tpousomen koH(IUKT, KOTOpBIM mpuBen k Tomy, uro Degop Hamucan 3asBICHHE 00
yBOJIbHEHUHU. HavanbHUK 0OpaTuiics 3a MOMOIIBIO K AUPEKTOPY MO mepcoHany Mapuu, 4ToObI
OHAa TIOMOTJIa yperynupoBaTh KOHGIUKT U 00BsicHUTH Demopy. UTo emy IeiCTBUTENHHO
IIOJIOXKEH OJIMH OTTYII.

Bonpocs! u 3axanus:
ITomorure Mapuu HalTH BBIXOJ U3 CIOKUBILEHUCS CUTYalUU, TO €CTh IIPEUIOKUTE CBOE
pEelIeHHE Kelica, OTBETUB Ha CIIEAYIOIINE BOIPOCHI:
1. B uem ommOka pykoBoguTENs U B 4eM He mpaB Penop?
2. Kak Mapuu 00BSICHUTh COTPYTHHKY, YTO €My TOJIOKEH OJIUH OTTYII, U HE
JEMOTHUBHUPOBATH IIPU 3TOM?
3. Kak opranmszoBars paboTy, 4TOOBI TAKMX CHUTYalUi HE MTPOUCXOIUIIO?

Keiic 7. «CoxkpamieHue pacxoaoB Ha Moa00p nepcoHaIa»

TlosicHeHHU K 3aJaHUIO:



[Ipodune nesTenbHOCTH: BEPTUKAIBHO MHTETPUPOBAHHBIN XOJAUHT, B KOTOPBIA BXOMST
NPOMBIIIICHHbIE ~ JOOBIBAIOUIME U  IepepadaThIBAIONIUE  TPENNPUATHS, JIOTHCTUYECKHE
KOMITAHUH, CEPBUCHBIEC OpTraHU3aL1H.

YucnenHoctb nepconana: 10 Thic. 4ea0BeEK.

Cpox paboTb! Ha peiHKe: 40 J1eT.

PykoBoicTBO XOnauHra 03a00Y€HO HETaTHMBHON JWHAMHKOW KaJpOBOW TEKYYECTH Kak
cpenu pabouux, Tak U Cpelu pykoBoauTeneil. EnnHcTBeHHas ycToiiunBasi KaTeropust nepcoHana
- CHELUAJINCTHI, OJHAKO B IIOCIEIHEE BpeMsl Takas TEHJEHLUS HaMETUJach M B UX Cpele.
[IpoBeneHHBIN aHAIU3 TEKYIIEH CUTyalluy MOKAa3bIBAET, YTO 3a MOCIEIHUE MOJTro1a 3aTpaThl Ha
noa00p mepcoHaa BBIPOCIH 3a CUET YBEIMYCHHS PAacXOJOB Ha OIUIATY YCIYT PEKPYTHHTOBBIX
areHTCTB, a TAKXKE 3a CUET pacUIMpEeHus mTaTta COOCTBEHHBIX pekpyTepoB. Kaxmoe npeanpusarue
OCYILIECTBIISICT KaJIPOBBIN MOJIO0P CAMOCTOSATEIBHO.

Cnyx0a ynpaBieHUS TEPCOHAJIOM YIPABISIONIEH KOMIAHUM COCTOMT U3 OT/ela
0o0ydeHHUsl U pa3BUTHs, OTJEJIa MOTUBALMU U KOMIIEHCAIlMH, OTJENa Pa3BUTHsI KOPIIOPATUBHOMN
KylIbTypbl. @YHKIMN OTAEJNOB LEHTPAIN30BAHbI, XOJJAUHI NPUIACPKUBACTCS €IUHON MOJUTUKU
ux ocymiectieHus. CorimacHO pes3yibTaTaM eXKEroJHOTo Ompoca IMepcoHajsa padOTHUKU
KOMITAHUM TPAJULHMOHHO JOBOJIbHBI CIEAYIOIIMMH COCTABIISIIOUIMMU CBOEU TPYAOBOW JKU3HU:
aTMocdepoil B KOJUIEKTHBE, COIUAIBHBIM IAKETOM, BO3MOXHOCTBHIO TIPOWTH BHYTPEHHEE
oOyuenue. HeynoBiIeTBOPEHHOCTh BBI3BIBAIOT: YpPOBEHb 3apa0OTHOH IUIAaThI, OTHOIICHHE
HEIOCPEJICTBEHHOTO PYKOBOJUTENSI U NPUHATHIM B KOMIIAHUU CTUJIb YIPABICHUS, Ype3MepHast
pabouas Harpy3ka U HH3Kas OTJa4ya OT OM3HEC-TPOIECCOB, a TAK)KE OrPaHUYCHUS B KAPbePHOM
pocte. PykoBoacTBo xonmaunra noctaBuio HR-cimyxx0e 3amauy - cokpaTuTh pacxo/ibl Ha Moa00p
nepcoHalia, MpeCTaBUB KOMIUIEKCHOE PELICHHE TPOOIEeMBbI.

Bonpocsl u 3axanus:

[Tpennoxute Hanbosiee mpUeMIIEMBbIE JUIsl KaXKI0M OpraHU3alMy CriocOoObl COKpallleHus
pacxoJ0B Ha MoA0Op MepcoHaa.

OreHka kerica MpOBOIUTCA MATPUIHBIM METOJIOM:

Kpurepuu onenku BAJIJIBI
SICHOCTD, YETKOCTh M3JI0KEHUS 0-5 6amoB
ApryMEeHTHPOBaHHOCTbH BBIBOJIOB 0-5 6amoB
KpeaTtnBHOCTh IOJIX0/I0B 0-5 6ayioB
KauecTBo OTBETOB Ha BOPOCHI 0-5 6amoB
HTorosas oleHKa 0-20 6amoB

IToctkelicoBoe moxaenupoBanue. llocne 3aBepiieHHs Kelca NPENoOAaBaTellb BBIACHSET,
COTJIaCHbI JIM CTYJAEHThl Ha CaMOM JieJieé C MOMNAaBIIMMUCS WM YTBEPKJICHUSIMH, 3aKperuisis
HAaBbIKM OTCTaWBATb CBOIO IMO3UIUIO, IPUMCHAA 3HAHUA B o0JacTu YIIpaBJICHUA YCJIOBCUECKUMHA
pecypcami.

Onenka kelic-ctaau GOpMUPYETCS CIEAYIOIUM 00pa3oMm:
- OLIEHKA «OTIMYHOY» - 16 - 20 0amios;
- OIeHKa «xopomoy - 11 - 15 6annos;
- OILICHKA «YJOBJIETBOPUTEIHHOY - 6 - 10 6amios;
- OIICHKA «HEYJOBIECTBOPUTEIbHO» - O - 5 6amios.

IIpoMeXYTOYHAS ATTECTALIUA

IIpumepHbIe BONPOCHI K IK3aMeHY:



1. Tlepconan npeanpusTHs Kak OOBEKT yIpaBICHUSI.

2. CyUIHOCTb yNpaBJI€HUs IEPCOHAJIOM.

3. OcHoBHBIE TPEOOBAHMS PYKOBOISIINX JTOKYMEHTOB IO YIPABICHUIO KaIPaMH.

4. llens ¥ 3a/1a4n OPraHU3ALMH YIIPABICHUS IEPCOHATIOM.

5. MexaHu3Mm ynpaBiaeHHUs IEPCOHATIOM.

6. IIpuHIMIIBI yTIpaBJIEHUS IEPCOHATIOM.

7. MeTozp! yrpaBieHMs! IEPCOHATIOM.

8. OcobeHHOCTH Mpoliecca yIpaBIeHUs IEPCOHAIOM.

9. Cucrema ynpasieHus nepconaiom. Lenu u 3aga4u CUCTEMbI yIpaBJICHUS TIEPCOHAIIOM.

10. OcobenHocTH (PYHKITMOHAIBHON CTPYKTYPBI YIIPABJICHUS IEPCOHATIOM.

11. Opranu3alOHHBI MEXaHU3M YIIPABJICHUS KaJpaMu.

12. CrpykTypa nenel, 3a1a4 1 GyHKIIUN KaIPOBBIX OPTaHOB.

13.  TexHONOrWYeCKHE aCIEKTHI YIPABICHUS KaIpaMH.

14.  JIomKHOCTHOHN MEXaHU3M YIpaBJIEHUs KaJlpaMu.

15.  CymHocTs U cofepKaHue OpraHu3aluy yIpaBiIeHUs KaJpaMu.

16.  DyHKUMOHAIBHBIA MEXaHU3M YIPABJICHUS.

17. OpraHu3aliOHHBI MEXAHU3M YIIPABJICHUS KaJpaMHu.

18.  Ponb mpaBoBOro, ”HGOPMALMOHHOIO U OPraHU3allMOHHO-TEXHHUUYECKOro 00ecleyeH s B
yIIpaBJICHUH.

19.  CrpykTypa u MEXaHM3M BHJOB 00€CIIEUEHMsI YIIPABICHUS IIEPCOHAIIOM.

20. Mexanm3M OOMMX, CHEHUAIBHBIX W TEXHOJIOTMYECKUX (DYHKIMHA  ympaBIeHHS
HEPCOHAJIOM.

21.  llenu, 3a1a4¥ ¥ IPUHIMIIBI KaJPOBOTO TUIAHUPOBAHHUS.

22.  Dranbl KaIpOBOT0 IJIAHUPOBAHUS M aHAJIN3 KaJPOBOI0 IOTEHIHAIA.

23.  Cucrtema pabOThI pyKOBOJHUTEIS 110 KaJPOBBIM BOTIPOCAM.

24. llenm u 3amaun Habopa mnepcoHasa. OCHOBHBIE INPHHLMIBI Ha0Opa PYKOBOASILIMX
KaJpOB.

25. Oransl Habopa MepcoHana U UxX cofepkaHue: moadop, pacCTaHOBKA U MPOPOPUECHTALIHS.

26.  PaccraHOBKa KaJIpOB U UX MEpPEMEIICHUE.

27.  PaboTta ¢ KaApOBBIM PE3EPBOM.

28. MexaHu3M MOJrOTOBKH PYKOBOISIINX KaJIPOB.

29.  MeroauKa OLIEHKU M pallMOHAIBHOTO pacipeaeIeHns PyKOBOJAIINX KaJIPOB.

30.  MoruBamus MoBeIeHMs epcoHaja B Mporecce TPYI0BOH IeATEIbHOCTH.

31.  IloBeneHueckue pecypchl yIpaBiIeHHUS.

32.  MexaHU3MBI yIIPaBISHHUS OPTaHU3alMOHHBIM TTOBEJICHUEM.

33.  llenu u 3a1aun yrpaBieHUs TOBEICHUEM.

34.  IlpuHOUTBI ypaBIeHUS MOBEICHHEM. METOIbI yIIPaBIICHUS TOBEICHUEM.

35.  OcCHOBHBIE acCNEKThl OPraHU3ALMOHHOW M COLMAIBHO-TICHXOJIOIMYECKON aJanTaiuu
nepcoHaa.

36.  Llenu u 3amaum agantanuy nepcoxania. [IpuHIMIbI agantanuy Kajapos.

37.  JIOIDKHOCTHOE CaMOOIIpEIeIeHuE PYKOBOIUTEIIS.

38.  OCHOBHBIE aCNEKThI CTAHOBJIECHHS PYKOBOIUTEIIS.

39.  JImyHOCTHBIE YIPABICHYECKHE PECYPCHI.

40.  KoHQIUKTBI B KOJJIEKTHBE, METO/IbI UX MPEOIO0TICHUS.

41.  MexaHu3M ynpaBieHHUs OPraHU3allMOHHBIMU KOH(QIUKTaMHU.

42.  Bupapl, OCHOBHBIE IPU3HAKU U MEXAHU3M BO3HUKHOBEHUS KOH(IUKTOB.

43. @DaxkTophl U KPUTEPUHN OLIEHKH 3()PEKTUBHOCTU KapOBOIl pabOTHI.

44,  Metoabl OLIEHKH pe3yIbTaTUBHOCTHU TPYy/a YIPABICHYECKHX KaJpPOB.

45, KonTponupyroiee noBeieHre pyKOBOIUTEIS.



Kputepun onieHkn npu npoBeJeHUH MPOMEKYTOUYHOMH aTTeCTAMI

4-pasIbHAA IIKAaJIa JAByx- IMoka3arenu Kpurepun
(3x3amen, 3a4er ¢ O0a/IbHas
OLIEHKOi) Kaja
(3auer)
OtnuyHO 1. Tlonnora rI1y0OKOe 3HAaHUE TEOPETUYECKOM
OTBCTOB Ha YacTH TEMbI, YMCHHEC
BOTIPOCHL 1 MPOWLTIOCTPUPOBATH M3JI0KEHHOE
BBIOMHCHUA | npymepamu, TOJIHBINA OTBET HA
3aJaHus. BONPOCHI
. ApryMeHTHpOB
Xoporo AHHOCTE rI1y0OKOe 3HAaHHE TEOPETUUECKUX
BBIBOJIOB. BOIPOCOB, OTBETHI Ha BOIIPOCHI
 Vmenue IpenojaBaTesis, HO JOIMYIIEHbI
3a4TEHO nepeBecTH HE3HAYUTEJIbHbIC OIHUOKU
Y 10BNIE€TBOPUTENBHO TeopeTHueckue | 3HAHME CTPYKTYPhI OCHOBHOI'O
3HAaHUS B y4eOHO-TIPOrpaMMHOT0 MaTepuaa,
OPaKTHYCCKYIO | OCHOBHBIX ITOJIOXKEHUI TEOPUU IpU
IIOCKOCTb. HAJIMYUU CYIIECTBEHHBIX TPOOEIIOB B
JeTasx, 3aTpyJHEHUS IPU
MPAKTUYECKOM IPUMEHEHUU TEOPHH,
CYLIECTBEHHbIE OLIMOKHU IIPU OTBETAX
Ha BOIPOCHI MPeroiaBaTess
Heynosnersopurensno | He CYIIECTBEHHBIE MPOOEIBI B 3HAHUSX
3a4TEHO OCHOBHBIX TIOJIO’KEHUH TEOpHUH, HE

BJIQJICHUE TEPMHUHOJIOTHUEH,
OCHOBHBIMHU METO/NKAMHU, HE
CIOCOOHOCTH POPMYIIMPOBATH CBOU
MBICITH, IPUMEHSTh Ha IPAKTUKE
TEOPETUYECKHE TIOJIOKESHHS, OTBEYATh
Ha BOINPOCHI MTPENoaaBaTes

Pazpabortuuk (n1): bponnukosa Eprenns MuxaiinoBHa, KaHIUAAT SdKOHOMUUYECKUX HAYK, JOIIEHT
kadenpst MmeHemKkMeHTa 1 MapkeTuara AHO BO «MHcTuTyT OM3Heca u qu3aiiHay.

®OC s mpoBeACHUS MPOMEXKYTOYHOW aTTecTallud OJOOpeH Ha 3acelaHuM Kadeapbl
MEHeDKMeHTa U MapketuHra (mporokon Ne7 ot 20.02.2024 r.).




