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1. IEJb U 3AJAYA JUCHUITINHBI

Heab: ¢dopMupoBaHue y CTYICHTOB CHCTEMBbl TEOPETUYECKHMX 3HAHUW M 0a30BBIX
IIPAKTUYECKUX HaBBIKOB YIPABIEHUS OPraHU3alUEH.

3agaun:

- TIOJy4YE€HHUE CUCTEMHOIO MPEJCTABICHUS O MEHEPKMEHTE OpraHU3aluH;

- U3YYEHHE OCHOBHBIX KOHLENIUI COBPEMEHHOI'O MEHE)KMEHTA, UCTOPUU PA3BUTHUS
HAyK{d YIpaBJICHUS, OCHOBHBIX IOJXOJOB W MPUHIMUIIOB YIPaBIECHUS, METOJOB
MPUHSTHS YIPABICHUYECKUX PEICHUII;

- oBJajcHHE 0a30BBIMM HABBIKAMHU aHAJIN3a BHYTPEHHEH CpeJibl OpraHu3alum;

- BbIpa0dOTKAa yMEHHs aHAIM3UPOBATh M JUATHOCTUPOBATh KOHKPETHBIE CHUTYAallHH,
CTaBUTbH IIEJIH, 32/1a41 U HAXOJUTb METOBI UX PEIICHUS;

-  YyCUJICHHE KpEaTUBHOM COCTaBISAIONIEH JIMYHOCTU CTYAEHTa MyT€M OpraHU3aIluu
JMCKYCCH, 00CYX/IEHUS M aHAJIN3a KOHKPETHBIX CUTYaIHii;

- o0ecrieyeHHe TOATOTOBKH KOHKYPEHTOCIIOCOOHBIX MPOGECCHOHANIOB, KOTOPBIE C
TOYKH 3pEHHS] TEOPHUM M TPAKTHUKUA MEHEIKMEHTa YMEIOT aJalTHpOBaThCi K
TEKYIIUM U3MEHEHUSIM YCIIOBUH PBIHKA.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTo IMCHUIUIMHBI B Y4eOHOM IJIaHe:

Baok: brok 1. lucuuniauHel (MOIyH).

Yacrtb: YacTs, popMupyemasi yaaCTHUKaMH 00pa30BaTEIIbHBIX OTHOIIICHUH.

OcBauBaetrcsi: 5 cemectp nmo ouHoit ¢opme oOydeHus, 6 cemecTp MO OYHO-3A0YHOU H
3a04HOM (hopMaM 0O0yUEHHUS.

3. KOMIIETEHIIMN, ®POPMHAPYEMBIE B PE3VJILTATE OCBOEHMS
TACIATITAHBI

ITIK-1 - cnocobeH yyacTBOBaTh B peaIn3aliii KOMMYHUKAIIMOHHBIX KaMIIaHUH, IPOEKTOB U
MEPOIIPUATHNA

4. PE3YJIBTATBI OCBOEHUSA JUCHUIIVIMHBI OBYUYAIOIIUMCSA

Kon u naumenoBanue | UHaukatopel Pesynbrarhl 00ydeHus
KOMIICTCHIINHU JOCTUKXCHUA
KOMIETEHIINH




K-1

CnocoGen
y4acTBOBATh B
peanu3anuu
KOMMYHHUKAIIMOHHBIX
KaMITaHW#, TPOEKTOB
Y MEPOIIPUATUN

IK-1.1.

Breimonusier
GyHKIMOHAT
JIMHEMHOTO MEHEeKepa
B paMKax TeKyIIen
NEeSTEIbHOCTH OT/AeNa
10 peKyiame u (UJin)
CBSI3SIM C
00IIECTBEHHOCTHIO U
(W) IpM peaTu3alnu
KOMMYHHKAITUOHHOTO
MpOEeKTa Mo peKjIame u
CBSI35IM C

3Haert:

(GbyHKIIMOHAJ JTMHEHHOTO MEHEeKepa B
paMKax TEKYIIEeW AesITENbHOCTH OTAENA IO
pekiiame U (M) CBSI3SIM C
00IIECTBEHHOCTHIO U (HJIN) TIPU peaTn3aiuu
KOMMYHHKAIIMOHHOTO MPOEKTa M0 peKyiaMe 1
CBSI35IM C OOIIECTBEHHOCTHIO

Ymeer:

BBINOJIHATH (PYHKIIMOHAI JTMHEHHOTO
MEHEKEepa B paMKaxX TEKYIIEH
JESTEIIbHOCTH OT/eNa 0 peKJIaMe U (KT )
CBS35IM C OOIIIECTBEHHOCTHIO M (WJIN) TIPH
peau3any KOMMYHHKAIIMOHHOTO TTPOEKTa

00IIECTBEHHOCTHIO M0 peKJIaMe U CBA3SIM C 00IIECTBEHHOCThIO
Baaneer:
HABBIKOM BBITIOJIHEHUS (DYHKIIHOHAIA
JIMHEMHOTO MEHEKEPA B paMKaX TEKYIIEH
JeSATeTLHOCTH OT/IeNIa 0 peKiamMe U (WIJIH)
CBSI35IM C OOIIECTBEHHOCTHIO U (WIIH) TIpU
peanu3ani KOMMYHHKAIIMOHHOTO ITPOEKTa
M0 PEKJIaMe U CBS3SIM C 00IIECTBEHHOCTHIO

IIK-1.2. 3Haer:

OcymiecTBisieT CIIOCOOBI OCYIIIECTBICHUS TAKTHIECKOTO

TaKTUYECKOE IUTAHUPOBAHUS MEPOTIPUSATHI B paMKax

TUTAHUPOBAHHE peanu3any KOMMYHUKAIIMOHHON CTpaTeruu

MEpOIPUATHH B paMKax | YMeeT:

peanu3auuu OCYIIECTBIISATh TAKTUYECKOE TIIAHUPOBAHHE

KOMMYHUKAIlMOHHOU MEpONPUATHI B paMKax peaiu3aluu

CTpaTeruu KOMMYHHKAITMOHHOH CTpaTeruu

Baaneer:

croco6aMu OCYIIECTBICHUS TAKTUIECKOTO
MJIAaHUPOBAHUST MEPOTIPUSATHN B paMKax
peanu3anuy KOMMYHUKAlMOHHOM CTpAaTeruu

5. OBPBEM JUCIHUIVIMHBI U PACITPEJAEJIEHUE BU/10B
YUEBHOM PABOTHI IO CEMECTPAM

OO6mas TpyA0eMKOCTh TUCHUILTHHBI «OCHOBBI MEHEDKMEHTA» JIJIs CTYICHTOB BceX (hopm
o0yuenus, peanmusyembix B AHO BO «MucTtutyr OM3Heca W Ju3aifHa» IO HAIPaBJICHHUIO
moarotoBku 42.03.01 Pexiama u ¢Bsi3u ¢ 0OIMIECTBEHHOCTRIO, COCTABISIET: 4 3a4eTHEBIE € qUHULIBI

(144 gaca).
Bcero uncio 4acoB v (MiH) 3a4€THBIX €IHHUI]
Bun yae6HO# paboThI (mo ¢popmam oOydeHus)
Ounas OuHo-3a0uHast/3a04yHast
AYIUTOpHBbIE 3aHATHUS 72 54/14
8 MoM yucue:
Jlexiyu 36 18/6
[TpakTuueckue 3aHATHs 36 36/8
JlaGopaTopHbie pabOTHI - -
CamocrosiTejibHAast paboTa 45 63/121




Bcero uncio yacoB u (Min) 3a4€THBIX €IUHUIL
Bun yuebnoi paboThl (mo hopmam oOyuenus)

QOunas OyHo-3a04Has/3a04Hasd

6 Mom quciue.

yacel Ha BeinosiHenue KP / KIT - -

IIpomexyTouHas aTTecTALMSA:

Bun DK3aMeH — 5 ceMecTp DK3aMeH — 6 cemecTp
TpynoeMkocTs (dac.) 27 27/9
OO0mast Tpy10eMKOCTb 3.e. / 430/ 144 qac.
4acoB
6. CTPYKTYPA U COJAEP)KAHUE JUCHUIIJINHBI
no ouHou ¢hopme obyuenus
TeMbl THCIUTLITMHBI KoauyecTBo yacoB
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1 | OGmas xapakTepUCTHKA MEHEHDKMEHTA 9 - - 12
2 | OYHKINN MEHEHKMEHTA 9 12 - 11
3 | CounaapbHO-TICUXOJIOTUIECKHE OCHOBBI 9 12 i 11
MEHEPKMEHTA
4 | CucremHbI€ aCleKThl OpraHu3aluu 9 12 - 11
Hroro (dacoB) 36 36 - 45
dopma KOHTPOJIS: 9K3AMEH 27
Bceero mo qpucuuninHe: 144 [ 4 3.e.
no 04YHO-3A04HOU hopme 0OyUeHUs:
TeMbl THCIUTLITMHBI KoauyecTBo yacoB
®
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1 | OGmas xapakTepUCTHKA MEHEHDKMEHTA 4 - - 12
2 | OYHKIMN MEHEHKMEHTA 5 12 - 11
3 | CounaapbHO-TICUXOJIOTUIECKHE OCHOBBI 4 12 i 11
MEHEPKMEHTA
4 | CuctemMHBIC acCTIeKThl OPraHU3aIuN 5 12 - 11




TeMbI JHCHHIINHBI Koan4yecTBo 4acoB
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Hroro (uacoB) 18 36 - 63
dopma KOHTPOJIS: 9K3AMEH 27

Bcero nmo gucumMninHe: 144/ 4 3.e.
no 3a04HoOU (hopme 00yuerUs.
TeMbl TUCHUIITINHBI KoaundecTBO 4acoB
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1 | Obmas xapakTeprcTHKa MEHEHKMEHTA 1 - - 31
2 | OyHKIIMY MEHEHKMEHTA 2 3 - 30
3 | CounaabHO-IICUX0JIOTHYECKIE OCHOBEI 1 3 30

MEHEKMEHTA
4 | CucteMHBbI€ aCIeKThl OpraHu3aluu 2 2 - 30
Uroro (yacos) 6 8 - 121
dopma KOHTPOJIS: 9K3AMEH 9
Bcero nmo gucumMninHe: 144 / 4 3.e.

COJEPKAHUE TEM JUCIUIIJIMHbI

Tema 1. Odowaa xapakmepucmurka MeHeOHCMeHma

1.1. Beeoernue ¢ meneorcmenm

HOHHTI/IG CMCHCIKMCHT). COOTHOLHCHI/IC HOHHTI/Iﬁ ((ynpaBJIeHI/Ie)) n <«MCHCIXMCHT).
[Mogxompl K ONpENeNeHHIO CYNIHOCTH MEHEKMEHTa. HeoOXxomuMocTh ¥ 3HA4YCHHE
MCHCIPKMCHTA B OpFaHI/I3aLII/II/I. HGJ'II/I M 3a1a4 MCHCI>KMCHTA. Cy6’beKT n OG’bGKT MCHCIPKMCHTA.

1.2. Ucmopuueckue menoenyuu pazeumus MeHEOHCMEHMA: WKOJIbl MEHEOHCMEHma

[IpoGnema mnepuoam3anuu HcTopun MeHemkMeHTa (P. ®danmep). «YmpaBieHUeckue
pesosronun» 1o A. M. KpaBuenko u P. Xomxkerrcy. McToprueckne npeanochbuiki 3apoKaCHUS
MEHEIP)KMEHTa KaK HayKu. YTpaBieHUecKas MbICIb B A3IMOXY CTAaHOBJIEHUS MPOMBIIIJICHHOTO
KaluTaau3Ma: dTal paHHero MeHeKMeHTa. llpeamecTBeHHUKH HayyHOro MeHemkmeHnrta (P.
Apkpaiir, . [ronen, P. Oysn u nap.). CraHoBiIE€HHME M pPa3BUTUE IIKOJIBI HAYYHOI'O




menemxmenta (®. Y. Teimop, ®. u JI. T'mnbpersr, I'. T'ant, I. ®opa u ap.). OcHOBHBIE
MOJIOKEHHUS aIMUHUCTPATUBHON IIKOJBI MeHeKMeHTa (A. daiions, I'. DOmepcon, [x. MyHu, A.
Peiinmu, JI. T'etosmuk, JI. YpBuk). Pamumonanbnas Oropokparust M. BebGepa. Ponb mikossr
YeJIOBEYECKMX OTHOIIEHHUI B Pa3BUTUHU TEOPUH MEHEKMeHTa. Bkian mpeacraBuTeneil KOsl B
TEOPHIO U MPAKTUKY MeHekMeHTa (3. Maiio, M. I1. ®omner, I'. Mronctenbepr, @. Poriucbeprep).
XOTOpHCKHUE IKCIEPUMEHTHI D. M»ifo. [Ipeanocbuiku BOSHUKHOBEHHSI 1 OCHOBHBIE UJIEU IIKOJIBI
noseneHueckux Hayk ([. MakIperop, K. Apmxupuc, P. JlaiikepT). OCHOBHBIE MOJOKEHHS ILIKOJIBI
KoNM4YecTBeHHBIX MeTonoB (/1. Mapuy, I'. Akodd, . Bynsopn).

1.3. Beonrouyun meopuu u npaxkmuku meneoxwcmenma ¢ Poccuu u 3a pyoescom

OCHOBHBIE KYJIBTYPHBIE U MHCTUTYLIMOHAJIBHBIE PA3IMYMS MOJENIEH MEHEI)KMEHTa SnoHuH,
CIIA wu 3anannoit EBponbl. Pa3zButue menemxmenta B Poccun. A. A. boriaHoB u ero BKJIaza B
pasBUTHUE TEOPUM YIIpaBleHUsd. BKilag COBETCKMX YYEHBIX B Pa3BUTHE WACH HAy4yHOU
opranuzaiun tpyna: O. A. Epmanckuil (KoHIENust «(pU3UOIOTHUECKOro onTtumymay), I1. M.
Kepxenues, E. @. Posmuposuu, A. @. XKypasckuii. A. K. ['acteB u ero BkiajJ B pa3BUTHE UAEH
HaydyHoro MeHemxkmeHnta. H. A. BuTke kak mnpeactaBUTeNnb aJAMUHUCTPATHUBHOM IIKOJIBI
MeHeKMeHTa. OCOOCHHOCTH Pa3BUTHSA YIIPABIEHYECKON HayKH B COBETCKUI EPUO/I.

1.4. Kauecmea meneoscepa u ezo ponsy ¢ opzanuzayuu

CymHocTh NOHATHS «MeHekep». OCHOBHbIE TPeOOBaHUSA, NPEABABISAEMbIE K MEHEIKEPY
opranuzanuu. Ilpeacrasnenus o ponau (poJsisix) MEHEIKepa B OpraHM3allid M OCHOBAHHBIX Ha
3TUX poiisiX Tumax noseaeHus (I'. Munuoepr). YpoBHH MEHEIXKMEHTA B OpPTraHU3aluHU: BBICIIHH,
CpEOHUIA, HU3LLINN.

1.5. Memooonozuueckue ocHo6vl menedrcmenma

CymHocTh ¥ KiaccHu(UKaIus TMPUHIUIIOB MEHEIKMEHTa. Bximanm nesrteneil Hayku B
dbopMupoBaHre NPUHIUNOB MeHemKkMeHTa. CymHOCT, W Kiaccu(UKalus METOJI0B
MeHeKMeHTa. B3aumosencTBue couepkaHusi, HAMPABICHHOCTH M OPTraHU3aIlMOHHOW (OPMBI
METOJI0OB MeHemkMeHTa. Kiaccudukanus ¥ KOHKPETHbIE HWHCTPYMEHTBI aIMUHUCTPATHBHBIX
METOJI0OB B MeHeIKMeHTe. CyIIHOCTh SKOHOMHYECKHX METOJOB MEHEIKMEHTa: CpEelCTBa,
UHCTPYMEHTBI M (OPMBI WX TPOSBICHUS B JAEATeNbHOCTH opraHuzanuu. CylnHOCTb,
WHCTPYMEHTBl W (DOPMBI TPOSIBIICHUS COLUATHHO-TICUXOJIOTHYECKUX METOJIOB YIIPABICHUS.
3amaum, penraeMple OpraHu3alyeil Mpu UCIOIb30BAHUU COIMAEHO-TICUXOJIOTHYECKIX METO/IOB.
Ob6mmee nmoasTHE 00 3G(HEKTUBHOCTH MEHEIKMEHTa. MeTObl U MOKa3aTen 3KOHOMHUYECKON U
coranbHOM () PEKTUBHOCTA B MEHEIPKMEHTE.

Tema 2. Dynkyuu meneorxncmenma

2.1. IlIpozcno3uposanue u na1aHuposanue 8 CUCHEMe MEeHEOHCMEHMa

CymHoCTh ¥ BUABI IPOrHo3upoBaHusi. OCHOBHBIE METO/IbI MPOrHO3UpoBaHus. [ToHsTre nenu
U ee poib B MeHekMeHTe. Buael neneil. @opMupoBaHuEe U paHKUpOBaHUE Liened. [IpuHuns
MIOCTAHOBKH U MCIIOJIb30BaHMA 1esieil. MeToapl MocTaHoBKY 1eseid. CylnHocTh, 0COOEHHOCTH U
TUIBI BHYTPUGUPMEHHOTO TUTAHUPOBAHMS. 3a1a4K ¥ TPUHIUIBI TUTAHUPOBAHUS B OPTaHU3AIUH.
HeoOxoauMocCTh IIaHUPOBaHUS B COIMAIBHO-DKOHOMHUYECKON opranm3anuu. llpenensr u
TOPU30HT IIJIAHUPOBaHUSA. BpemeHHas opueHTanuss uAcH miaHupoBaHus. OOBEKTHI
nanupoBanus. Ilpouecc mmanupoBanus B opranusanuu. Cuctema IJIaHOB B OpraHU3aLMM.



[TonsiTie u mpolecc CTPAaTeTHYECKOro IUIAaHUPOBaHUA. HWHCTpYMEHTBI CTpPaTeru4yecKoro
MJTAHUPOBAHUS.

2.2. Opcanuzayusa Kak QYHKYUA MeHeOHcMeHma

[MonsiTne wu ocoOEHHOCTH OpraHU3aluu Kak (QYHKOHH MeHekMeHTa. CTpyKTypa
yVOpaBJICHUS] OpraHu3anued u ee d3jeMeHTbl. CyYIIHOCTh TMOCTPOCHUS OpPTraHU3aLUOHHOMN
CcTpyKTyphl. [loHsiTME W BUABI OpPraHU3ALMOHHBIX MOJAHOMOuMH. lleHTpanuzauus u
JELEHTpaNIn3alus MOJHOMOYHM: MPEeUuMYyIIECTBa U HEJAOCTaTKU. [lenernpoBaHue MOJTHOMOYMIA:
npeuMyllecTBa U HenoctaTtku. [Ipobnemsl aenerupoBaHus nonHoMouuit. Pasnenenue tpyaa u
cnenuanuzanus. Jlemapramentanuzanus u Koorepamus. Macmral ynpaBlisseMOCTH U KOHTPOJIS.
Wepapxus opranusanuu. Pacnpenenenue mpaB W oTBeTcTBeHHOCTH. Jluddepenumanus u
uHTerpanus.  TpaauiuoHHble  (MEXaHUCTHYECKHE WM  OIOpOKpAaTUYECKUE)  THIIbI
OpPTaHU3AIMOHHBIX CTPYKTYp: CYIIHOCTh, OCOOEHHOCTU U 0bOnactu npumeHeHus. CoBpeMeHHbBIC
(amanTUBHBIC WM OPTaHUYECKHE) TUIBI OPTraHU3AI[MOHHBIX CTPYKTYP: CYIIHOCTH, OCOOEHHOCTH
U obnmactu mpuMeHeHUs. THIMOJOTUs OpPraHU3aIMOHHBIX CTPYKTYp IO B3aUMOJICHCTBHUIO C
YEJIOBEKOM.

2.3. Momueauus oesasmebHOCMU 8 MEHEOHCMEHM e

CymHOCTh U NPUHUHUIB QYHKIIUU MOTHBAIMU. Buael u Meronbl MoTHBanuu. B3rnsasl Ha
pOJIb YeNloBeKa B JAEATEILHOCTH opranu3anuu (teopuu 1. Maxkl peropa, TpaguIimoOHHBINA MOIXO/,
MOAXO0/ C TIO3UIUI YETIOBEYECKUX OTHOIICHHH, YeIOBeUeCKHX pecypcoB). [Ipomecc MoTuBanum.
CogepxatenpHble TEOPUM MOTHBAIMH: Hepapxus moTpedbHocTeit  A. Macnoy, Teopus
norpedHocTeit J[. MakKnennanna, neyxdakropnas teopuss @. I'eprnbepra, teopuss ERG K.
Anpaepdepa. JIoCTOMHCTBA W HEAOCTAaTKU COJCPXKATENbHBIX TEOPUH, WX MPUMEHUMOCTH B
IIpaKTUKE MEHEJDKMeHTa. [Iponeccyaibable TEOpUM MOTHBALMU: Teopus oxuianus B. Bpyma,
teopusa copaBennuBoctd C. Apamca, pacimdpenHas monenb oxumanus JI. Iloprepa u 3.
Jloynepa. JIOCTOMHCTBA M HEJOCTATKU MPOLECCYAIBHBIX TEOPHM, UX TPUMEHUMOCTh B ITPAKTHUKE
MEHEKMEHTA.

2.4. Koopounayus u KOHmpob 6 cucmeme MeHeoHcMeHma

Hens u hpopmbl kKoopauHAIIMY KaK QYHKIIMU MEHEIKMeHTa. [IoHsITHEe KOHTPOIIS U MPUYHHBI,
00yCIaBIUBAIONIUME €ro HEeOOXOJUMOCTh. BHIBI ympaBIeHUYECKOro KOHTpPONA. DaKTOpHI,
OTIpE/ICIISAIONINE BHIOOP B OpPraHU3allMd BHJIOB KOHTPOJIS, UX OO0BEMOB U codeTaHuil. dDasbl
mpolecca YIpaBIIGHYECKOTO KOHTpous. [loHsTHe, TpUHIUINBI U KpuTepud 3SPHEKTHBHOTO
KOHTpoJIsl. PekoMenaanuu o opranuzanuu 3¢p¢HeKTUBHOTO KOHTPOJIS.

2.5. Hugpopmayuonno-koMmMyHuKauuoHHoe obecneueHue MeHeoHcMeHma

CymHocTh UHPOPMALIMIOHHOTO 00ecIieYeH s, ero poJib B yrnpaBieHud. OCHOBHbIE (PYHKIIMU
BHYTpU(UPMEHHOI cUCTeMbl WHGpOpPMAalMM M OCHOBHBIC TpeOoBaHus K Hed. [loHsTne u
CYLIHOCTh KOMMYHUKallMii B MeHemkMeHTe. (CucreMa KOMMYHUKALlMW B OpraHU3alMH.
KoMMyHMKalIMOHHBIE KaHANbl, UX €MKOCTb. ba30Bble 3JEMEHTBHI M OCHOBHBIE 3Talbl IpoLEcca
KOMMyHUKaiui. I[loctpoeHne u BUABI KOMMYHUKALMOHHOM ceTu. Ilapamerpsl u3MeHEHUs
MEXJINYHOCTHOM KOMMYHUKalMM. THUIBI KOMMYHMKAalMOHHBIX CTWJIeH. OpraHuzalnydoHHbIE
KOMMYHUKAIMU. bapbepsl Mpyu KOMMYHUKAIHUAX U cr1ocoObl ux npeopoiienus (P. ladr).

2.6. Ilpunamue ynpasieH4ecKkux peuienui
CymHOCTh TIOHSTHSL «yNpaBJI€HUECKOe pelieHue». 1peOoBaHUS, MpEeAbABISIEMbIE K
YIPaBICHYECKUM pEIIeHUsAM. Buasl ynpasneHueckux pemeHuid. OCHOBHBIE ATambl IMpoliecca



OPUHATHS M peaiu3allii yOpaBlieHYecKoro pemeHus. VMHauBUAyallbHbIE CTWIM MPUHATHUS
peuieHnii. TUMbl rpyNNoOBBIX PEUICHUA. YPOBHU y4acTHs MOAYMHEHHBIX B MPUHATHH PEIICHUN
(B. Bpym, A. JIxkaro). Ilcuxonornyeckue JOBYIIKH, CBsI3aHHBIE C MpUHATHEM pemeHud (JDx.
Xommons, P. Kunn, I'. Paiidhda). CymHOCTs 1 0COOEHHOCTH MCIIOJIB30BAaHUSI OCHOBHBIX METOOB
IPUHSTHS YIPABICHUYECKUX PEUICHUM (KOJIMYECTBEHHbIE, KaueCTBEHHble MeTobl). llpuHsatue
peLHeHI/Iﬁ B YCJIOBUAX HCOMMPECACICHHOCTH U PUCKA.

Tema 3. Couuaﬂbuo-ncuxmoeuqecxue OCHOBbL MEHEOHCMEHMA

3.1. Camomeneorncmenm u popmuposanue umuodica pyKogooumens

CyImHOCT, M COCTaBISIOLIME CaMOMEHekMeHTa. OCHOBHBIE LIETHM CaMOMEHEKMEHTA.
CopepxaHue TMOHATHS «UMHUIDK pyKoBoAuTens». (OCHOBHBIE COCTABIAIOIINE HMUIKA
pykoBoauTesst. OyHKIMN UMUIXKA (IEHHOCTHBIE U TEXHOJIOTHYECKHUE).

3.2 Jluunocms u zpynna Kak 00veKm ynpasieHus

CymHocTs U noHsATHE Tpynnbl. [IpuunHbel 00benMHEHHs JIOJeH B rpynmbl. THUIBI Tpymil.
Xapakrepuctuka rpynn U ux 3¢dexkruBHocts. CTaauu pa3Butusa rpynmnsl. [IpenmyiectBa u
HEJI0CTaTKN paboThl B KOMaH/IaX.

3.3. PyKkoeoocmeo, 61achb u 1udepcmeo 6 opeanu3auuu

PykoBogutens u ero (ynkimuu. TUIBI pyKOBOAMTENEH: OPUEHTHPOBAHHBIC HA ceOs M Ha
opranm3anuio. [IoHATHS «BIACTh» U «BIUSHUEY». VICTOYHWKM BIAcTH B OpraHu3anuu. bamaHc
BJIACTU PYKOBOJAMUTENS M MOAYUHEHHOro. DOpMbl BIACTH U BIMSHUSA, UX JIOCTOMHCTBA U
Henocratku (P. ®penun u b. PeiiBun). Teopun nuyHocTHBIX KauyecTB auzaepa (. Xant u P.
Ocb6opn, P. Crormunn, Y. bennuc u ap.). [loBegenueckuii nmoaxon k nuaepctBy (K. JleBuH,
ucclleIoBaHMsl yHuBepcuTeTa Iurata Oraifo, «pemerka MmeHemxkmeHTta» P. buelika u k.
MoytoH, cuctembsr nuaepctBa mo P. Jlaiikepty). KoHuenmuu CHTYalluOHHOTO JIHAEPCTBA
(koHTHHYYM Juaepckoro noBeneHusi P. Tannenbayma — V. lllmuara, monens 3¢ @dEeKTHBHOTO
munepctBa @. Ouiepa, Teopus «nyTh-1enb» P. Xayca u T. Mutuesnia, MOAeNb CUTYallUOHHOTO
muaepctBa [1. Xepcu u K. bnanmapaa u ap.). CoBpeMeHHbIE TEOPUH JIMIEPCTBA (CYOCTUTYTHI U
HelTpanuzaTopsl auaepcta C. Keppa u [Ix. xepmuepa, «asurarenn» auaepctsa H. Tuum).

Tema 4. Cucmemnsie acnexmel opzarnuzayuu

4.1. Opzanuzayusa Kax o0veKm ynpagienus

CymHocTh MOHATHS «OopraHuzanus». OpraHu3alMoHHO-TIPAaBOBbIE (OPMBI OpraHU3aLMM.
Knaccugukanus opraHmzanuii 1o pas3avyHbIM  [pHU3HAKaM. OTallbl JKU3HEHHOIO IyTH
opranuzamuu no JI. I'peitHepy. Teopus >kM3HEHHOTO MUKJIa opranu3auuu no M. Anmzecy.
[Honcucremsl opranuzanuu no /Hx. Knoycony. Mogens mectu cuctem no C. Anamc u b. Anamc.
Mogens 7-S (T. Ilutepc, P. Yorepman, [[x. @unurc). O6mas xapakTepucTHKa BHEITHEH cpeibl
OpraHu3alliyi: B3aWMOCBA3aHHOCTb (PAKTOPOB, CIOKHOCTB, MOJBM)KHOCTH, HEONPEIEICHHOCTD.
@DakTOopbl BHEIIHEH Cpelbl MPSMOrO BO3JEHCTBHS: NOCTABIIMKU, MOTPEOUTENH, KOHKYPEHTHI,
roCy/1apCTBEHHbIE OpraHbl. PakTOpbl BHEHIHEW Cpebl KOCBEHHOTO BO3JCHCTBUS: TEXHOJOTHUH,
9KOHOMHKA, [MOJUTHUYECKHE U COLUO-KYIbTYpHble (akTopbl. CHCTEMHBIM NOIXOA K
menemxmenty (Y. bapuapa, JIx. I1. Terru, I1. [dpykep, T. Ilapconc, H. Bunep, V. Dmibn).
CyIHOCTh TOHATHS «CHCTEMa», OCHOBHbIE BUJbI U CBOMCTBA cucteM. CyTh MpeaCTaBICHUs 00
OpraHu3alum Kak o0 oTKpbITOM cucreMe. CyIHOCTh U OCHOBHBIE IIOJIOKEHUS CUTYaIllMOHHOTO



noaxona (I'. Kynm, JIx. Tommcon, I'. lllepman, I1. Jloypenc, k. Jlopm). Unen yHukaipHOCTH
U YHUBEPCAIbHOCTH. YeThlpexuiaroBblii mporiecc. BHyTpeHHHE U BHEIIHHE CUTYyallMOHHbBIE
NepPEMEHHBIE.

4.2. Opzanuzayuonnas cmpykmypa

[ToHATHE OPraHU3alMOHHON CTPYKTYpBI. TUIIOIOTHs OpraHU3allMOHHBIX CTPYKTYp. PyHKIHUH
OpPraHM3alMOHHBIX CTPYKTYp. BiMsHHME CTpyKTyphl Ha OpPraHHM3allMOHHYIO PE3YyJIbTATUBHOCTH!
noaxoapl K u3MepeHuto. CoOTBETCTBUE CTPYKTYpbl MPUHATOM cTpareruu. Passurtue
OpPraHU3alMOHHOM CTPYKTYPBI.

4.3. OpzanuzayuonHnas Kyaibmypa
IlonsATHe OpraHM3alMOHHOW KYJBTYpbl. THUIIOJIOrMS OpPraHU3ALMOHHBIX KYJIBTYP.
OyHKIMM  OpPraHU3alMOHHBIX  KyJIbTyp. BriusHue KymabTypsl Ha  OpPraHU3alMOHHYIO
3 PEKTUBHOCTh: NOAXOAbI K u3MepeHHI0. COOTBETCTBHE KYJIbTYpPBl TNPHUHATON CTpaTEeTHH.

Pa3BuTne opraHn3alMOHHON KYJIbTYPBHI.

7. NIPUMEPHASA TEMATHUKA KYPCOBBIX PABOT

KypcoBas pabora He mperycMOTpeHa

8. ®OHJI OHEHOYHbIX CPEACTB 1O JUCHUIIVIMHE: Ilpunoxenue 1.

9. VYEBHO-METOJINYECKOE M THOOPMALIMOHHOE OBECITEYEHUE
T CIATLTAHDI:

9.1. PexomeHayemasi iureparypa:

1. Muxuenko [1.A. Teopus menemxkmenTa: yueOnuk: [16+] / [1.A. Muxuenko. — 4-¢ u3.,
crep. — Mocksa: Yuusepcuter Cuneprus, 2018. — 520 c.
Pexxum nocryma: http://biblioclub.ru/index.php?page=book&id=490881

2. braunaoB A. O. Teopust menemxmenTa: yueOnuk / A. O. bnunos, H. B. Yrpiomosa. —
Mockaa: JlamkoB u K°, 2020. — 304 c.
Pexum noctyna: https://biblioclub.ru/index.php?page=book_red&id=573334

3. [TonyxnaeB O.A. Teopus MEHEHKMEHTA: UCTOPUS YIIPABICHYECKON MBICIIU, TEOPUS
OpraHm3alliy, OpraHu3auoHHoe moseaeHue: [16+] / 3.A. Ilonyxaes,
M.D. IlonyxnaeBa. — MockBa; bepnun: Iupekr-Meaua, 2015. — Ku. 1. — 661 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=271807

4. Jlroxanosa C.B. MenemkMeHT opranu3zanuu: yaeoHoe nocodue: [16+] / C.B. JlroxaHosa.
— Mocksa; bepnun: qupexkr-Meaua, 2019. — 332 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=562200

5. Epmosa H. A. Pa3paboTka ynpaBieHUECKUX pelieHnid B cucteMe 3((HEeKTUBHOTO
MenemxmenTa / H. A. EpmoBa; MockoBckast MexayHapoIHAsI BBICIIAS MTKOJIa On3Heca
«MUPBUCy» (MacTuTyT). — MockBa: MUPBHUC: Tlepo, 2015. — 240 c.
Pexxum noctyna: https://biblioclub.ru/index.php?page=book red&id=445845&sr=1

6. Hopodeera JI.U. OCHOBBI TeOpHUH yIIpaBIEHU: Y1€OHO-METOINYECKUN KOMILJIEKC /
JL.N. JopodeeBa. — Mocksa; bepnun: {upekr-Menua, 2015. — 450 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=426939

7. Kum C. A. Teopus ynpasnenus: yaeoHuk / C. A. Kum. — Mocksa: Jlamkos u K°, 2019. —
240 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=573306
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http://biblioclub.ru/index.php?page=book&id=562200
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Kucenesa M.M. Teopust MeHEPKMEHTA: OpraHU3allMOHHOE TToBeAeHuE: [16+] /

M.M. Kucenesa; HoBocuOupckmii rocy1TapCTBEHHbBIN TEXHHYECKUN YHUBEPCHUTET. —
HoBocubupck: HoBocubupckuii rocyaapcTBEHHBIM TEXHUUYECKH YyHUBEpcuTeT, 2016. —
87c.

Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=575435

9.2. TlepeueHb WH(OPMALMOHHBIX TEXHOJOTMH, MCHOJb3yeMbIX NpPH OCYIIECTBJIEHUH

0o0pa3oBaTeJILHOr0 Mpolecca MO JUCHUIUIMHE (MOAY/II0), BKJYas IepedyeHb
JIMI[EH3MOHHOTO H CBOOOHO PACTIPOCTPAHAEMOT0 MPOTPaAMMHOI0 0decredyeHnsl.

[Ipu ocymiecTBiIeHUN 00pa30BaTEIBHOrO Mpollecca MO JaHHOW y4yeOHOW TUCHMILIMHE

nmpeamnojaaracTcda UCIoJIb30BaHUC!

9.3.

.JII/III6H3I/IOHHO€ H CBOﬁO)lHO pacnpocTpansieMoe nporpaMmmMHoOe
oﬁecneqeﬂne, B TOM YMCJI€ OT€CYECCTBCHHOI'0 MIPOU3BOACTBA:
1. Windows 10 Pro Professional ([Torosop: Tr000391618, Jlunensus: V8732726);
2. Microsoft Office Professional Plus 2019 (Jlorosop: Tr000391618, JIumeH3us:
\V8732726);
3. Bpaysep Google Chrome;
4. bpayzep Yandex;
5. Adobe Reader - mporpamma ajist MpoOCMOTpa, MeYaTh ¥ KOMMEHTHPOBAHHS JTOKYMEHTOB
B ¢popmare PDF

Ilepeyenn coBpeMeHHBIX MNpPo(ecCHOHANBHBIX 0a3 MaHHBIX, HHGOPMALMOHHBIX

CIIPABOYHBIX CHCTEM H PpPecypcoB HH(OPMALHOHHO-TEJEKOMMYHHKALHMOHHON CeTH
«HHTepHET»

N

10.

11.
12.

13.

https://biblioclub.ru/- yausepcurerckas 6ubmuoreunas cucrema online bubanokayo.py
http://window.edu.ru/ - eauHOE OKHO JOCTYyIA K 00pa3oBaTeIbHBIM pecypcam

https://uisrussia.msu.ru/ -  ©0a3bpl  JaHHBIX W  AHAJUTHYECKUX  MyOIMKaIui
YHHUBEPCHUTETCKOW MH(POPMALIMOHHOI cuctembl Poccus
https://www.elibrary.ru/ - snexTponHo-Oubmuoreunass cucrema ¢LIBRARY.RU,

KpynHeiimas B Poccun anekTpoHHast OMOIMOTeKa HayYHBIX MyOIMKanui
http://www.consultant.ru/ - cnpaBounas mpaBoBas cucrema Koucynasrantllmoc
https://gufo.me/ - cnpaBounas 6a3a sHuKKIONEANI U ciaoBapeir Gufo.me
https://slovaronline.com - mowuckoBast cucTeMa 1O BCEM JOCTYIHBIM CIIOBapsAM U
SHIUKIIOTCTUSIM

https://www.tandfonline.com/ - xomnekuus xypuanoB Taylor&Francis Group Bkio4aer
B ce0s1 OKOJIO JIBYX THICSY KYypHAJIOB | Oosee 4,5 MIIH. CTaTei MO pa3IuYHBIM 00JIacTsIM
3HAHUI

http://www.aup.ru/ - GusHec-mopTai AjIs PyKOBOIUTEICH, MEHEIKEPOB, MapKETOJIOTOB,
(MHAHCHCTOB ¥ YKOHOMHCTOB MPEANPHSITHI

https://www.vedomosti.ru/rubrics/management - wuHTEepHET KypHanm «BemomocTu»
MEHEKMEHT

https://amr.ru/ - opunmansHBIN caliT Acconuauu MeHeKepoB Poccrun
https://rim.spbu.ru/ - «Poccuiickuii KypHal MEHEIKMEHTa» — HaydHBId JKypHal B
o0JracT MEHEHKMEHTA

https://www.cfin.ru/about/ - «KoprmopaTuBHBIH MEHEIKMEHT» — HHTEPHET-IPOEKT

CIIPaBOYHON U METOIWYECKON MH(OpMAINK, aHATUTHUKU U MPAKTHUYECKUX MPUMEPOB I10
yIpaBICHUIO KOMIAHUSIMH, UHBECTULIUSM, OLIEHKE, (PMHAHCaM U TIp.
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14. https://www.e-xecutive.ru/ - cooOIecTBO MEHEIKEPOB: MyOJUKAIIMH TPO(EeCCHOHATOB
10 BOIIPOCAaM MEHEHKMEHTA

15. http://www.gd.ru/ - caiit xxypHana «I eHepalTbHbIH TUPEKTOP

16. http://www.mevriz.ru/ - caiit xypHana «MenemkmeHT B Poccuu u 3a pyoexom»

17. http://www.zhuk.net — caiit )xypHana «YmpaBiieHHEe KOMIIAaHHEH

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUITJIMHBI

1. OOopynoBaHHblE Yy4eOHbIE ayIUTOPUH, B TOM 4YHCIE€ C HCIOJIb30BAHUEM
BUJICONIPOCKTOpPA H TMOAKIIOUYeHHEeM K ceTtu «VHTepHeT» H JOCTYIOM B D3JIEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTeNbHY0 cpeny MucTuTyTAa.

2. Ayautopun IS CAaMOCTOSITENIbHOM paboThl ¢ MOAKIIOYeHHeM K ceTu «MHTepHeT» u
JIOCTYTIOM B AJIEKTPOHHYIO HH(OpMaIMOHHO-00pa3oBaTelbHylo cpeny UHcTuTyTa.

3. KoMmmbprOTepHBI KIacC ¢ MOAKIIOYeHWEeM K cetn «VHTepHeT» H JOCTyIOM B
3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pazoBarenbHylo cpeny UHcTturyTa.

4. Aynuo u BUeoanmnaparypa.

5. YueOHo-HarsIIHOE 000PyI0BaHKE.

Ne 424

VYuebHast ayauTopus s TPOBEACHUS YYEOHBIX 3aHATUH. AyYIUTOpUS OCHAIleHa
000pyI0BaHWEM U TEXHUYECKUMH CPEACTBAMU OO0YUCHUS:

a) yueOHOM MeOeTIbIO: CTOJIBI, CTYINbs, JOCKAa MapKepHas ydeOHas

0) cranMoHapHBIN MmMHUpoKodopMaTHBEIM MyiabTUMenua-tpoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) | KoMmmblOoTEp, MOJKIIOUEHHBIH K ceTu «MHTepHeT», ¢ obecreueHueM I0CTyla B
3NIEKTPOHHYIO HMH(pOpMalMOHHO-00pa3oBarenbHyo cpeny AHO BO «Muctutyr OusHeca u
nU3arHay

Ne 402

[Tomerenne 1i1st caMOCTOATENBbHOM pabOThl. AyAMTOpHUs OCHalleHa O00OpyIOBaHHEM H
TEXHUYECKUMHU CPEJICTBAMU O0yUYEHUS:

a) yueOHOM MeOeTbIO: CTOJIBI, CTYINbs, JOCKAa MapKepHas ydeOHas

0) crarmoHapHBI MMPOKOGOpPMATHBIM MylbTUMenna-npoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) 22 KOMIIBIOTEpA, MOAKIIOYEHHBIX K ceTh «MHTepHeT», ¢ obecrneueHneM I0CTyIa B
3NIEKTPOHHYIO MH(pOpMalMOHHO-00pa3oBarenbHyto cpeny AHO BO «Muctutyr OusHeca u
nU3arHay

11. METOAUYECKHUE PEKOMEHJAIINU U OBYYAIOIUXCSA
11O OCBOEHMIO TN CHUTIJIMHBI

[IpogyKkTUBHOCT  YCBOGHHS y4eOHOro Marepuaja BO MHOTOM  OIpEIeNseTCs
MHTEHCUBHOCTBIO U Ka4e€CTBOM CaMOCTOATENIbHOW palboThl cryneHTa. CamocrosTenbHas padora
npeanonaraetT  (pOpMHUPOBAHUE KYJIbTYpbl YMCTBEHHOTO TpPYyZAd, CaMOCTOATEIBHOCTH H
MHHUIIMATUBBI B TIOUCKE U IPUOOPETEHUH 3HAHUI; 3aKpEIUICHUE 3HAHUN U HABBIKOB, ITOJIyYEHHBIX
Ha BCEX BHJAX Y4YEOHBIX 3aHATHH; IOATOTOBKY K NPEACTOSIIUM 3aHATHIM, 3K3aMEHaM;
BBINOJIHEHNE KOHTPOJIBHBIX PaloT.

CaMocToATENbHBIA TPy pa3BUBAaeT TakKUE KadecTBa, KaK OpPraHM30BaHHOCTD,
JTUCLHUIUIMHUPOBAHHOCTbD, BOJIIO, YIIOPCTBO B JOCTH)KEHUM IOCTABJICHHOM €U, BbIPAOATHIBACT
YMEHUE aHAJTU3UPOBATh (DAKTHI U SIBICHUS, YUUT CAMOCTOSTEILHOMY MBIIUICHUIO, YTO TIPUBOIUT
K DPa3BUTHIO U CO3JaHMI0O COOCTBEHHOIO MHEHHS, CBOMX B3IVIAZOB. YMeHHEe paldoTaTh


https://www.e-xecutive.ru/
http://www.gd.ru/
http://www.mevriz.ru/
http://www.zhuk.net/

CaMOCTOSITENIbHO HEOOXOJUMO HE TOJIBKO JUIsS YCIIEUIHOTO YCBOEHHUS COJEpXKaHHUA Yy4eOHOU
MPOTPAMMBI, HO U JIJIs aJbHEUIIEH TBOPUYECKOU eI TEIHHOCTH.

OCHOBY €aMOCTOATENBbHOI pabOTHI CTyIEHTa COCTaBiIsIeT paboTa ¢ yuyeOHOH M HaydHOM
auteparypoir. M3  ombita  paboTel ¢ KHHTOH  (TEKCTOM)  CJEAyeT  OmpeesieHHAs
MIOCJIEIOBATENbHOCTh  JCUCTBUI, KOTOpPOM 1enecooOpa3Ho mpuiepxkuBarbes. CHauana
IPOYNTaTh BECh TEKCT B OBICTPOM TemIe. Llenp Takoro yTeHWs 3aKiIIOYaeTcs B TOM, YTOOBI
co3marh oOmiee mpencraBieHne 00 M3ydaeMoM (HE 3allOMHHATh, a TOHITH OOIIUN CMBICI
IPOYUTAHHOT0). 3aT€M NIPOYUTATh BTOPUYHO, O0JIee MEJIEHHO, YTOOBI B XO/1€ UTCHUS MOHATH U
3alIOMHUTB CMBICIT KQXJI0M (hpa3bl, KaKJ0T0 MOJI0KEHUS U BOIIPOCA B LIEJIOM.

UreHne DPUHOCUT MOJB3Y M CTAHOBUTCS NPOAYKTUBHBIM, KOTJa COINPOBOXKAAETCS
3anucsMU. DTO MOXKET OBITh COCTaBJICHHE IUIaHA MPOYUTAHHOTO TEKCTa, TE3UCHl MJIM BBITUCKH,
KOHCIIEKTUpOBaHUE U Jp. BeiOOp Buaa 3amucu 3aBUCUT OT XapakTepa U3y4yaeMoro mMarepuaina u
neneit paborel ¢ HUM. Ecnu copepikanue marepuaia HECIOXKHOE, JIETKO yCBaMBaeMoOe, MOYKHO
OTPaHUYMUTECS COCTABJICHUEM ILIaHa. Ecim MaTtepuail coaepKUT HOBYIO M TPYAHO YCBaUBAaEMYIO
UH(POPMALIUIO, IIETIECO00PAa3HO ero 3aKOHCIIEKTUPOBATh.

Pe3ynbpTaThl KOHCIEKTUPOBAHUS MOTYT OBITh IPEJCTABIIEHBI B pa3IMUHbIX (hopMax:

- IlnaH — 3TO cXeMa MPOYUTAHHOTO MaTepualsia, KpaTkuil (MU MOAPOOHBIN) MepeyeHb
BOMPOCOB, OTPAKAIOIIMX CTPYKTYpy M  TOCIEAOBaTeIbHOCTh Marepuana. [loapoGHO
COCTAaBJICHHBI! IUIAH BIIOJIHE 3AMEHSET KOHCIEKT.

- KoHcmekT - 3TO CcHUCTEMaTU3UPOBAHHOE, JIOTUYHOE W3JI0KEHHE Marepuaia
HCTOYHMKA. Paznuuarorcs YCTBIPC TUIIA KOHCIICKTOB.
- Iln1aH-KOHCHEKT — »JTO pa3BEpHYTHIM JETAIM3UPOBAHHBIA IUIAH, B KOTOPOM

JIOCTaTOYHO MOAPOOHBIE 3aHUCH MPUBOISATCS MO TEM IMYHKTaM IUIaHa, KOTOPbIE HYXIAIOTCA B
HOSICHEHUHU.

- TekcTyajJbHbIH KOHCIEKT — 3TO BOCIPOU3BEICHUE HAN00JIee BAXKHBIX MOJIOKESHUN 1
(haKTOB HCTOYHUKA.

- CBO00OIHBIH KOHCHNEKT — 3TO YETKO U KPaTko cHOpPMYIMPOBAHHBIC (M3JI0KEHHBIE)
OCHOBHBIE TOJIOKEHUS B pe3ylbTare TIyOOKOro OCMBICIMBaHHS Marepuana. B Hem moryr
MPUCYTCTBOBATh BBHIMUCKH, IHUTAThI, TE3UCHI, YacThb MaTepuaga MOXET OBITh TpeCTaBJICHA
IUTAHOM.

- TemaTn4ecKkni KOHCHEKT — COCTAaBIISIETCS HA OCHOBE M3YyUYEHUS psAJa UCTOUHHUKOB U
naet 6oJiee WM MEHEe UCUEPIBIBAIOIINI OTBET IO KAaKO-TO cxeMe (BOIpocy).

B mpouecce wu3yueHus Marepuaga HMCTOYHHMKA, COCTABJICHHS KOHCIIEKTa HYXKHO
00513aTeIbHO PUMEHSTh Pa3IMYHbIE BBIICICHNUS, [T0J13ar0JI0BKH, CO3/1aBast OJOYHYIO CTPYKTYPY
KOHCIEKTa. DTO JieNIaeT KOHCIIEKT JIETKO BOCIPUHUMAEMBIM, YIOOHBIM /17151 paOOTHI.

[ToaroroBka Kk MpakKTUYECKOMY 3aHSATHIO BKIFOUAET 2 JTara:

IlepBblii 3Tan — OpraHU3aLMOHHBII;

Bropoii sTamn - 3akperuienue u yriryojaeHue TeOpeTHIeCKUX 3HAHUH.

Ha mnepBom »srTame CTyAE€HT IUIAHHPYET CBOIO CAMOCTOATEIbHYIO paboTy, KOTopas
BKJIIOYAET:

- ysACHEHHE 3aJJaHUs Ha CAaMOCTOSTEIbHYIO paboTy;

- 1oa00p peKOMEHIOBAHHOM JIMTEPATYpHI;

- COCTaBJeHHE IUTaHa paboThl, B KOTOPOM OIpPEAESIOTCS OCHOBHBIE ITYHKTHI
MPEACTOSAEN MOTOTOBKH.

CocrapieHue 1aHa JUCIIUIUTMHUPYET U MOBBIMIAET OPTaHU30BAaHHOCTH B paboTe.

BTtopoii sTan BKIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY CTYJIEHTa K 3aHsATHIO. HaunHath
HA/0 C W3y4YeHHUs PEKOMEHIOBAHHOHM nuTepaTypbl. HeoOXonamMo MOMHHUTH, YTO Ha JICKIHH
OOBIYHO paccMaTpUBAEeTCs HE BECh MarepHal, a TOJbKO ero 4dactb. OcTajgbHas €ro 4acThb
BOCIIOJIHSICTCSI B TIPOLIECCE CAMOCTOSATENbHOW paboTel. B cBs3m ¢ »TM  pabota ¢
PEKOMEH/IOBaHHOW JHTEpaTypoll oOs3atenpbHa. Ocoboe BHUMaHWE TPH 3TOM HEOOXOIUMO
o0paTHTh Ha COACpKAHME OCHOBHBIX TOJIOKEHUH U BHIBOJIOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
ySICHEHHE TMPAKTHUYECKOr0 TMPHIOKEHHUS] pacCMaTpUBAeMbIX TEOPETHUECKUX BOIPocoB. B



mpolecce A3TOW pabOThl CTYIEHT [OJDKEH CTPEMHTHCS TOHSITh W 3allOMHUTH OCHOBHBIC
MOJIO’KEHHUS pacCMaTpUBAaEMOIro MaTepuasa, MPUMEPHI, MOSCHSIOLINE €T, a TaKkKe pa3oopaThCs B
WJUTIOCTPATUBHOM MaTepHale.

3akaHuMBaTh TMOATOTOBKY CJIEAYeT COCTaBJIEHHMEM IUIaHa (KOHCIEKTa) MO HU3ydaeMoOMY
MaTtepuany (Bompocy). OTO MO3BOJISIET COCTABUTh KOHIICHTPUPOBAHHOE, CXKATOE MPECTABICHUE
0 U3y4aeMbIM BOIIPOCAM.

B mporecce moAroToBKH K 3aHATUSIM PEKOMEHIYETCs B3aMMHOE OOCYKIEHUE MaTepuaa,
BO BpEMsI KOTOPOIO 3aKpeIUIsioTCS 3HaHMS, a TaKKe MPUOOpeTaeTcss MPaKTHUKa B W3JI0KEHUU U
Pa3bsICHEHUU MOJIYYeHHBIX 3HAHUM, pa3BUBAETCS PEYb.

[Tpy HEOOXOMUMOCTH CIIeTyeT 00paIaThcs 3a KOHCYJIbTAllUeH K mpernoaaBaTento. Mas Ha
KOHCYJIBTAIINIO, HEOOXOAMMO XOPOIIO MPOAYMAaTh BOMPOCHI, KOTOPBIE TPEOYIOT pa3bsiCHEHUS.

Memoouueckue pekomenoayuu ona odyuarouwuxca ¢ OB3 u uneanuoos
O 0C60eHUI0 OUCUUNTIUHDL

OOyuaronyecss W3 YWCIa WHBAIMIOB M JIML C OTPAHUYCHHBIMH BO3MOXKHOCTSMHU
3I0POBbSl HMEIOT BO3MOXXHOCTh U3y4aTh JUCHUIUIMHY 10 WHAMBUAYAIbHOMY IUIaHY,
COTJIACOBAHHOMY C IIPEMOJIaBaTEIeM U JEKAHATOM.

OcBoeHME TUCHUIUIMHBI MHBAIWJAMHU M JIMLAMH C OTPAaHMYEHHBIMH BO3MOXHOCTSMU
3JI0POBbsI OCYIIECTBISIETCS C HCIIOJIb30BAaHUEM CPEICTB OOY4YeHHs OOIIEro M CHEelUaTbHOTO
Ha3HAYCHMUS.

[Tpu ocBOCHUM AUCHUTUIMHBI MHBATHIAMU U JIMIIAMU C OTPAaHUYEHHBIMHA BO3MOYKHOCTSIMH
3MI0pPOBbSl 10 HWHIUBUAYAIbHOMY IUIaHY MPEAINOJIaraloTCs: HW3Y4YeHHE AUCHUIUIMHBL C
UCIIONIb30BaHWEM  HMH()DOPMAIIMOHHBIX  CPEACTB,  WHAMBHUAYyAJIbHbIE  KOHCYIbTAllUd  C
npenojaaBareyieM (pa3bsCHEHHE y4eOHOro MaTepuana W yriayOJeHHOE HM3YyYeHHE Marepuaia),
WHAWBUIyalIbHAS CAMOCTOSITENIbHAS padoTa.

B mpouecce oOydyeHus cTyAeHTaM M3 4YMCiIa WHBAJIUAOB U JIMI[ C OTPaHUYEHHBIMH
BO3MOXHOCTSIMH 37I0pOBbsl HMH(pOpMaIMs MperocTaBisiercs B (GopMax, aJanTHPOBAHHBIX K
OTpaHUYEHUSM UX 3/I0POBBS U BOCTIPUATHS HHPOPMALIIH:

Jna auy ¢ napywenusamu 3peHus:

— B IIe4aTHOUW popMe YBETUICHHBIM MIPUPTOM,

— B (hopMe 3IIEKTPOHHOTO TOKYMEHTa (C BO3MOKHOCTBIO YBEITMUEHUS mpudra).
B cnydae HeoOxoaumMocTi nHGOpMAIIUS MOKET OBITh Mpe/cTaBIeHa B hopme ayanodaiina.
Hna auy ¢ napywenusamu cuyxa:

— B IIe4aTHOM ¢opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.
s nuy ¢ HapyweHusAMU ONOPHO-08UAMENbHO20 annapama.:

— B [1e4aTHO (opme,

— B popMe JIEKTPOHHOTO TIOKYMEHTA.

JlaHHBI TepeueHb MOXET ObITh KOHKPETHU3UPOBAaH B 3aBHCHMOCTH OT KOHTHMHIEHTa
oOydJaronuxcs.

WuauBuayanbHble KOHCYNABTAllMM C IPENojaBaTeieM IMPOBOIATCA IO OTACIbHOMY
pacnucaHHIo, YTBEP)KICHHOMY 3aBEIYIOIIMM Kadenpoil (B COOTBETCTBUU C MHAWBUYaTbHBIM
rpaduKOM 3aHATUH 00y4aroLIerocs).

NunuBuayanbHas caMocTosATeNbHAsT paboTa 00yJaromuxcsi IPOBOJAUTCS B COOTBETCTBUHU
¢ paboueii mporpaMMoi JUCUUIUIMHBI U HHIUBUIYaJIbHBIM IPa(UKOM 3aHITHH.

Texymuit KOHTPOJIb MO JAWCLUUIUIMHE OCYIIECTBISETCS B COOTBETCTBUM C (OHIOM
OIICHOYHBIX CPEJICTB, B (pOopMax aJanTUPOBAHHBIX K OTPAHMUYCHUSM 3JI0POBbS M BOCIIPHUSATHUS
nHpopMaIuu 00yJarouuxcs.
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Pezynomamul 00yueHun no oucyuniumne

Kox n naumenoBanue | MHauKaTopsl PesynbraTsl 00y4yeHus
KOMITCTECHITHH JOCTYKEHUS

KOMITETEHINH
MK-1 IMK-1.1. 3Haer:
Criocoben Boinonnser (GyHKLIMOHAT TUHEHHOTO0 MEHeKepa B
y4acTBOBaTh B GyHKIIMOHAT paMKax TeKyIIel AeITeTbHOCTH OT/eNa 110
peanu3auu JUHEWHOTO MEHEKepa | pekyiame U (MITH) CBA3SIM C
KOMMYHHUKAITMOHHBIX | B PaMKax TEKYIICH 00IIeCTBEHHOCTHIO U (WJIN) TIPH peaTu3aliuu

KaMITaHU#, IPOEKTOB
1 MEpOTPUSITUI

NEeSTEIILHOCTH OTAeNa
o peKyiame u (MiIn)
CBSI3SIM C
0OLIECTBEHHOCTHIO U
(M7M) IpU peanu3anuu
KOMMYHHKAIITHOHHOTO
MPOEKTa MO PeKIame U
CBSI3SIM C

KOMMYHHKAITHOHHOTO MPOEKTA IO peKJiaMe 1
CBSI35IM C OOIIECTBEHHOCTHIO

Ymeer:

BBIMOJIHATH (PYHKIIMOHA JUHEHHOTO
MEHE/Kepa B paMKax TEeKYIIeH
JeSATeTLHOCTH OT/IeNIa 0 peKamMe U (HIJIH)
CBSI35IM C OOIIECTBEHHOCTHIO U (WJIH) TIpU
peanu3aniy KOMMYHUKAIIMOHHOTO ITPOEKTa

00I1IeCTBEHHOCTHIO 10 PEeKJIaMe U CBSI3SM C OOIIECTBEHHOCTHIO
Baaneer:
HaBBIKOM BBITIOJTHEHHUS ()YHKIIMOHATIA
JIMHEMHOTO MEHEKEPa B paMKaxX TEKyIIEH
JeSITeILHOCTH OT/IeNa 10 peKiame U (WJITH)
CBSI35IM C OOIIIECTBEHHOCTHIO U (WJIN) TIPH
peann3alii KOMMYHHKAIMOHHOTI'O IIPOEKTa
M0 peKJIaMe U CBA3SIM C 00IIECTBEHHOCThIO

IK-1.2. 3naer:

OcymiecTBisieT CIOCOOBI OCYIIECTBICHUS TAKTHYECKOTO

TaKTUYECKOE IUTAHUPOBAHMS MEPONPUATUI B paMKax

IJIaHUPOBAHUE peanu3anuy KOMMYHUKAalHOHHOM CTpAaTeruu

MEpOIPUATHI B paMKax | YMeeT:

peanu3anuu OCYILIECTBIISATh TAKTUYECKOE INIAHUPOBAHUE

KOMMYHUKaI[MOHHOU MEPOIIPUATHN B paMKaXxX pealn3alnuu

CTpaTeruu KOMMYHUKAIIMOHHOW CTpaTErnuu

Baaneer:

Ccroco0aMu OCYIIECTBIICHHS TAKTUYECKOTO
IIJIAHUPOBAHUS MEPOIIPUATUN B paMKax
peanu3anu KOMMYHUKAIIMOHHOM CTpaTeruu

Hlokazamenu ouenueanusn pesyjiomamaoe oﬁyueuuﬂ

Ixana oreHuBaHusd

HEYJIOBJIETBOPUTEIHHO

YIIOBJIETBOPUTEIILHO

Xopouio OTJIMYHO

He 3naer:

(byHKITMOHAI JIMHEHHOTO
MeHeKepa B paMKax
TEKyLIeH AesTENbHOCTH
OTJIeNIa 10 peKIaMe U
(unu) cBsA3AM C
0O0ILECTBEHHOCTHIO U (MIIN)
TPU pean3aiuu
KOMMYHHUKAIIHOHHOTO

B ueJsiom 3Haer:
(yHKITMOHAI JIMHEHHOTO
MeHeKepa B paMKax
TEKyLIeH JesTENbHOCTH
OTJIeNIa 10 peKIaMe U
(unu) cBsA3AM C
OOIIIECTBEHHOCTHIO U
(unu) mpu peanuzanuu
KOMMYHHUKAIIHOHHOTO

3Haer:

(yHKITMOHAI JIMHEHHOTO
MeHeKepa B paMKax
TEKyLIeH NeTENbHOCTH
OTJIeNIa 10 peKIaMe U
(unu) cBsA3AM C
OOIIECTBCHHOCTHIO U
(unu) mpu peanuzanuu
KOMMYHHUKAIIHOHHOTO

3Haer:

(yHKITMOHAI JIMHEHHOTO
MeHeKepa B paMKax
TEKyLIeH NesTENbHOCTH
OTJIeNIa 10 peKIaMe U
(unu) cBsA3AM C
0O0ILECTBEHHOCTHIO U (MIIN)
NP peaTu3alun
KOMMYHHUKAIIHOHHOTO




MPOEKTa MO peKyiamMe 1
CBSI3AIM C
0O0IIIeCTBEHHOCTHIO

He ymeer:

BBIMOJIHATH ()YHKI[HOHAI
JIMHEHHOTO MEHeJKepa B
paMKax TeKymen
JIeATeIILHOCTH OTJIEJIa 110
pexsame U (M) CBSI3SIM C
00IIECTBEHHOCTRIO 1 (HJTH)
TIPH peaTr3anui
KOMMYHHUKAIIHOHHOTO
MPOEKTa MO peKiiamMe 1
CBSI3IM C
00I11eCTBEHHOCTBIO

He Banapeer:

HABBIKOM BBITIOJTHEHUS
(dyHKIMOHAA JINHEHHOTO
MEeHeKepa B paMKax
TEKYILEeH 1eATeIbHOCTH
oTJeNa 1Mo peKiIaMe 1
(WIH) CBA3SIM C
0OIIECTBEHHOCTRIO 1 (HJTH)
TIPH pean3anuu
KOMMYHHUKAIIHOHHOTO
MPOEKTA MO peKIIaMe U
CBSI3SIM C

MPOEKTa MO peKyiamMe 1
CBSI3AIM C
00I11eCTBEHHOCTHIO, HO
JIOITyCKaeT rpyobie
OIuOKH

B uesiom ymeert:
BBIMOJTHATH (DYHKI[HOHAI
JMHEHHOTO MCHEKEPa B
paMKax Texkymen
JeSITeTTFHOCTH OT/EIIA T10
pexame u (MITH) CBSI3SIM C
00IIECTBEHHOCTHIO U
(mmm) pu peanu3anuu
KOMMYHHUKAIIHOHHOTO
MPOEKTA MO PeKJIaMe U
CBA35M C
00111eCTBEHHOCTHI0, HO
YacCTO UCIIBITHIBACT
3aTpyaHEHUs

B nesiom Biajgeer:
HaBBIKOM BBITIOJTHEHUS
(hyHKIIMOHATIA IMHEHHOTO
MeHeKepa B paMKax
TEKyLIeH AeTENbHOCTH
oTJena 1o peKiIaMe 1
(wn) CBA3SIM C
OOIIIECTBEHHOCTHIO U

MPOEKTa MO peKyiamMe 1
CBSI3SIM C
00I11eCTBEHHOCTHIO, HO
WHOTTIA JIOTYCKaeT
OIIUOKH

Ymeer:

BBIMOJIHATH (PYHKI[HOHAI
JMHEHHOT0 MCHEKEPa B
pamKax TeKymen
JeSITeTTFHOCTH OT/EIIA 110
pexame u (WITH) CBSI3SIM C
00IIECTBEHHOCTRIO 1 (HJTH)
TIPH pear3anni
KOMMYHHUKAIIHOHHOTO
MPOEKTA MO PeKJIaMe U
CBA34M C
00111eCTBEHHOCTHI0, HO
HWHOraa UCnbIThIBACT
3aTpyAHEHUs

Baapneer:

HaBBIKOM BBITIOJTHEHUS
(hyHKIIMOHATIA JIMHEHHOTO
MeHeKepa B paMKax
TEKyLIeH AeTENbHOCTH
oTJena 1o peKiIaMe 1
(mn) CBA3SIM C
0O0IECTBEHHOCTHIO U (MIIN)

MPOEKTa MO peKyiamMe 1
CBSI3AIM C
00IIIeCTBEHHOCTHIO
Ymeer:

BBIMOJIHATH (DYHKITHOHAI
JIMHEHHOTO MEHeIKepa B
paMKax Tekymen
JIeATeIILHOCTH OT/IEJIa T10
pexiiame ¥ (M) CBS3SIM
¢ O0IIEeCTBEeHHOCTHIO 1
(mmm) Tpu peanu3anuu
KOMMYHHUKAIIHOHHOTO
MPOEKTa MO peKiiame U
CBSI3SIM C
00I11eCTBEHHOCTBIO
Baapeer:

HaBBbIKOM BBIINTOJTHCHUA
¢yHKIMOHATA
JIMHEWHOTO0 MEHEeI)Kepa B
paMKax TeKylen
JESTeTHHOCTH OT/EIIA 110
pexiname u (FITH) CBS3SIM
¢ O0IIEeCTBEHHOCTHIO 1
(wmm) pu peanuzanuu
KOMMYHHUKAIIHOHHOTO
MPOEKTa MO peKIIaMe U
CBA34M C

00IIIECTBEHHOCTHIO (wnn) npu peanuzanuu [P peann3aluu 00IIECTBEHHOCTHIO

KOMMYHHKAIIHOHHOTO KOMMYHHKAIIHOHHOTO

MPOEKTa MO peKame u MPOEKTa MO peKame u

CBSI3SIM C CBSI3SIM C

00IIeCTBEHHOCTHIO, HO 00IIeCTBEHHOCTHIO, HO

YacTO UCTIBITHIBACT WHOT[IA MCIIBITHIBACT

3aTpyOHEHUS 3aTpyOHEHUS
He 3Haer: B nesnom 3Haer: 3Haer: 3Haet:
CIOCOOBI OCYIIECTBICHUS CIOCOOBI OCYIIECTBIICHUSI | CITOCOOBI OCYIIECTBICHUS CIOCOOBI OCYIIECTBICHUS
TaKTHIECKOTO TaKTHIECKOTO TaKTUIECKOTO TaKTHIECKOTO
TUTAHUPOBAHHS TUTAHUPOBAHHS TUTAHUPOBAHHS TUTAHUPOBAHHS
MEpPOTIPUSITHI B paMKaX MEpPOTIPUSITHI B paMKaX MEPOTIPUSITHI B paMKaX MEPOTIPUATHI B paMKaX
peanu3aiuu peanu3aiuu peanu3aiuu peanu3aiuu
KOMMYHHUKAIIHOHHOMN KOMMYHHUKAIIHOHHOM KOMMYHHUKAIIHOHHOMN KOMMYHHUKAIIHOHHOMN
CTpaTeruu CTpATETHH, HO JAOIMYCKAaeT | CTPaTeTHH, HO UHOTA CTpaTeruu
He ymeer: rpyObIe OMUOKH JIOMTYCKAET OIINOKU Ymeert:
OCYILECTBIIAITh TaKTUUECKOE | B mesiom ymeer: Ymeert: OCYIIECTBIISATh
TUTAHUPOBAHHE OCYILECTBIISITh TAKTUIECKOE| OCYIIECTBIIATh TAKTHIECKOE | TAKTHYECKOE
MEpPOTIPUATHN B paMKax TUTAHUPOBAHHE TUTAHUPOBAHHE TUTAHUPOBAHHE
peanu3arm MEpPOTIPUATHN B paMKax MEpPOTIPUATHH B paMKax MEpPOTIPUATHN B paMKaxX
KOMMYHHUKAIIHOHHOM peanu3am peanu3am peanu3am
CTpaTerun KOMMYHHUKAIIHOHHOM KOMMYHHUKAIIHOHHOM KOMMYHHUKAIIHOHHOH
He Baaneet: CTpaTeTuy, HO 9acTo CTpaTeruy, HO MHOT A CTpaTeTun
crocobamu UCTIBITHIBACT 3aTPYAHCHUS | UCIBITHIBACT 3aTpyAHCHUS | Bmameer:
OCYIIECTBIICHUS B mesiom Biageer: Baaneer: crocobamu
TaKTUYECKOTO criocobamu crocobamu OCYIIIECTBIICHUS
TUTAHUPOBAHHUS OCYILIECTBIICHUS OCYILECTBIICHUS TAKTHYECKOTO
MEpPOTPUAITHI B paMKaX TAKTUYECKOTO TaKTUYECKOTO TUTAHUPOBAHHUS
peanu3am TUTAHUPOBAHHS TUTAHUPOBAHHS MEPOTPHATHHA B paMKax
KOMMYHHUKAIIHOHHOM MEpPOTIPUATHN B paMKax MEpPOTIPUATHN B paMKax peanu3auu
CTpaTerun peanu3am peanu3aim KOMMYHHUKAIIHOHHOH

KOMMYHUKAIIHOHHOH KOMMYHUKAITHOHHOH CTpaTeruu

CTpaTEeTur, HO 4aCTO
HCTIBITBIBACT 3aTPYAHCHUA

CTpaTEeTur, HO NHOT' Ia
HCTIBITBIBACT 3aTPYAHCHUA

Ouenounvle cpeocmea




3aganus A5 TEKYIEro KOHTPOoJIs

IIpumep TecTOB:

Tecr 1.

1. Kakas ¢pyHk1ms sBnsercs onpenensomeii B MeHeIKMeHTe?
(BpIOCpUTE OJIMH BapUAHT OTBETA)

IUTaHUPOBAHHE

OpraHu3anus

1eNenoaraHie

KOHTPOJIb

KOOpAWHAIIHSA

CTUMYJIMPOBaHHE

BCE OTBETHI BEPHBI

2. @yHKIMS — 3TO:

(BpIOCpPUTE OJIUH BapUAHT OTBETA)

POJb, KOTOPYIO BBITIONHSET CYOBEKT WU OOBEKT B OINPEICTICHHON cepe NesTeNbHOCTH,
OTHOIIEHHS MEXTy 00BEKTaMH, KOTJa U3MEHEHHE OJTHOTO U3 HUX BEJIET K H3MEHEHUIO JIPYTOro;
BCE OTBETHI BEPHHBI,

3. Kakue ocobeHHOCTH XapaKTepU3yIOT padoTy MeHexKepa?
(BpIOEpPUTE HECKOIBKO BAPUAHTOB OTBETA)

HaJICJICHHBINA BIACTHIO

HAaeMHBIN PabOTHUK

o0naaomuil yrpaBIeHYECKUMU KOMIIETCHIIUSIMH

COTPYJIHUK OpraHU3aluu

3aHUMAIOIIUNACS TPEITPUHUMATEIHCTBOM

4. «[IpeanpuHUMATENB» OTHOCUTCS K TPYIITIE;
(BpIOCpUTE OJIMH BapUAHT OTBETA)

MCKIIMYHOCTHBIX POJICBBIX YCTAHOBOK MCHCIKCPaA
WH(POPMAIIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEPa
POJICBBIX YCTAHOBOK, CBA3AHHBIX C IPUHATUCM peLHeHI/Iﬁ
BCE OTBETHI BEPHBI

5. Cucrema I1aHOB OPraHU3AIMHA OCHOBAaHA HA TOHUMAaHUHU MEHEDKEPAMH:
(BbIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

MHCCHH OpTaHU3alNN

LeJIeld OpraHu3auuu

0COOEHHOCTEH OpraHU3aIu

0coOeHHOCTEH phIHKA

BCE OTBETHI BEPHBI

6. B ocHOBe cucTeMBbl II1aHOB OpraHu3aluu JCKarT:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

AOJITOCPOYHBIC IIJIAHBI

CTpaTeTHYeCKUe TUIaHbI

ONCPATUBHBIC TIJIAHBI

OTpacieBbIe TUIAHBI

BCC OTBCTHI BCPHBI



7. Uto sBNSETCS] HAYAIBHBIM 3TAIlOM KOHTPOJIS B OpraHU3aIu?
(BpIOCpPUTE OJIMH BapUAHT OTBETA)

MEePECMOTpP CTAaHIAPTOB

KOPPEKTUPYIOIIUE NEeHCTBUSA

OLICHKA OTKJIOHEHHI

IUTAHUPOBAHKE PE3YJIbTATOB

HET MPaBUIBLHOTO OTBETA

8. Coznanue ycnoBuil 111 MOTHBALIMK [IEPCOHANA OCYLIECTBIIAECTCS Ha JTalle:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

TEKYIIET0 KOHTPOJIS

NpeBapUTEILHOTO KOHTPOJIS

3aKIIIOYUTCIIBHOTO KOHTPOJIA

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTB — 3TO KauecTBO MH(MOPMAIUH, OTIPEEIISIONIEE:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

BO3MOYKHOCTH TIOJIYYCHHS HH(OPMAITUU TOTpEeOUTEIEM

y100cTBO (hopMBI M 0ObeMa HH(POPMAITUH TSI TOTPEOUTENS
COOTBETCTBUE MH(OPMAITUH 3apocaM MOTPEeOUTENsS

BCE OTBETHI BEPHBI

10.  Metox noucka unpopmanuu «Pull» xapakrepuzyercs:
(BpIOEpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

0JTHOPa30BOH MOTPEOHOCTHIO B MHPOPMALIUU

HorJoneHneM nHopmManuu

3aTpaTaMy OOJBIIOT0 KOJTUYECTBA BPEMEHH

NpUBJICUYCHHNEM BHUMaHHA K BaXKHON MH(OpMaIuu

11. [IpuHATH ynpaBiIeHUYECKOE pELIEHUE — JTO:

(BeIOCpPUTE OJIUH BapUAHT OTBETA)

cienath BBIOOP TaKOro BapHaHTa, 4YTOObI pE3yNbTaT OKa3aics Haubojee YCHEUHBIM U
BBITOIHBIM ISl OpTaHU3aluu

c/enath BEIOOp TaKOTro BapuaHTa, YTOOBI 3aTPaThl BpEMEHHU M CUJI ObLTH MUHUMAJIbLHBIMU
clienaTh BEIOOP TaKOTO BapHaHTa, YTOOBI 3aTPaThl PECYPCOB OB MHHUMAIIbHBIMH

BCE OTBETHI BEPHBI

12. Ha npunsitre yrnpaBieHU€CKOTO PEIIeHUS HETIOCPEICTBEHHO BIUSIOT:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

OrpaHUYMBaIONINE (PAKTOPHI

MPENSATCTBYIONMNE (haKTOPHI

YCTaHOBKH, MHEHUE, onbIT JITTP

BCE OTBETHI BEPHBI

13. Juarnoctuka mpoOsieMbl (CUTyalluu) Mpu pa3paboTKe parlMOHATBHBIX YIPABJICHUECKUX
pEIIECHHH OCYIIECTBIIAETCS CIASAYIOINUMH CIIOCOOAMU:

(BpIOECpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

BBISIBJICHHE OTKJIOHEHUH KaKoro-1u0o mokasaresst paboThl OT HOPMBI

BBISIBJICHHE HEJOCTAaTKOB B &JIFOPUTME MPUHATHUS PELICHUI

BBISIBJICHHE OIIMOOK B puHATHH pemenuit JITTP

BBISIBJICHHE MTOTEHIIMAIBLHOW BO3MOXHOCTH

14. DTan peanu3ainuy yIpaBiIeHIECKOTO PeIIeHUs 3aKaHUNBaCTCSI:



(BbIOEpHTE OJJMH BapHAHT OTBETA)

MOATOTOBKOM OTUETA

BBITTOJIHEHUEM MPEAIMCAHHBIX MEPONPUATHI HAa OCHOBE 00pabOTaHHON HH(OpMAIHH
KOHTPOJIEM 3TAIlOB PEaTn3alIH

BCE OTBETHI BEPHBI

15. Teopus JI. Mak-Knenanga Bkiarodaer B ce0sl Cleayronue BUAbl TOTPEOHOCTEIH:
(BpIOECpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

NOTPEOHOCTH B MPUYACTHOCTH

NMOTPEOHOCTH B IPU3HAHUH

NOTPEOHOCTH BO BIIACTH

MOTPEOHOCTH B yCTIeXe

NOTpPeOHOCTh B OT/IbIXE

16. HenocraTok motuBaropoB cornacHo teopun O. ['epubepra:

(BpIOEpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

HE CHIDKAET YJOBIETBOPEHHOCTh COTPYIHUKOB CBOEH paboTOoit

BBI3bIBACT YJIOBJIETBOPEHHE W MOTHUBHUPYET COTPYJHUKOB Ha MOBBIIIEHHE 3((EeKTUBHOCTH
paboThI

CHIKAET yJIOBJICTBOPEHHOCTh COTPYJIHUKOB CBOEH paboTOM

HE MOTHBHPYET COTPYIHUKOB Ha BBINOJHEHHE YPPEKTUBHOM pabOTHI

17. BanentHocts B Teopun B. Bpyma — 3ro:

(BpIOCpPUTE OJIUH BapUAHT OTBETA)

OXUJAHUE COTPYIHUKOM OIPENCICHHOIO BO3HATPAXIEHUS 3a pe3ynbTarhl  paboThI
mpeJrnoiaraeMas CTeleHb yIOBICTBOPEHUS WM HEYJOBJIETBOPEHMSI COTPYJIHUKA B pe3ylbTare
MOJIyYEHUsI UM KOHKPETHOTO BO3HArpaKJIEHUS 0>KHJIaHUE TOTO, YTO 3aTPAYCHHBIE COTPYIHUKOM
YCHITUS JaJIyT JKETAeMbIi pe3yIbTaT BCE OTBETHI BEPHBI

18. CornacHo Teopum JI. Anamca, BO3MOXHBI CIEQYIOIINE PEAKIMM COTPYIHUKOB Ha
HECIPaBeIMBOCTb:

(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

TpeOOBaHUS YBEIMUYUTh BO3HATPAXKICHHUE

COKpaIleHue COOCTBEHHBIX YCUIIHHA

U3MEHEHHE CaMOOLIEHKU

HOTIBITKA IEPEHTH Ha IPYTOe MECTO PabOTHI

BBIOOD 115 ce0st APYroro o0bEeKTa CPaBHEHHS

BCE OTBETHI BEPHBI

19. CornacHo KOHIENINU TPyA0BOi MoTHBauuu B. I'epunkoBa, mpodeccruonanb HeHsT:
(BpIOCpPUTE OJIMH BapUAHT OTBETA)

IIOJIHYIO OTBETCTBEHHOCTD 3a JIEJI0

XOpOILYIO OIIaTy TpynAa

Pe3yIbTaTUBHOCTH OOIIETO Jiena

coJiepKaHue caMOoil paboThI

[IPU3HAHUE JUYHBIX 3aCIyT

BCE OTBETHI BEPHBI

20. Mozenb npursTHs pemennii B. Bpyma u @. MerTona ncnomp3yercst 1
(BbIOEpHTE OJJMH BapHAHT OTBETA)

MOJEPKKU MPUHSATHS YIPABIEHYECKUX PEeIIeHUN

OIpeeNICHUs TUIA JTUAEPCKOTO IIOBEIEHUS

BCE OTBETHI BEPHBI



Tect 2.

1. Ha 4ro B nepByro odepenb NOKHA ONUPATHCA CHCTEMa KOHTPOJIS KauyecTBa Ha COBPEMEHHOM
IPEANPUITUI

Ha YETKO OINPEAEICHHBIE HOPMBI U JOMYIIEHUS A1 KOHKPETHBIX IIPOLIECCOB

Ha OIICHKY KaueCTBa MPOIYKIIUK PaOOYMMHU B XOJ€ POM3BOJICTBEHHOTO MpOolecca

Ha JKECTKHMH anmnapar KOHTPOJIS Ha BBIXOAE MPOLYyKIUU

Ha IIPOBEPKY FOTOBOM MTPOLYKLIUH

2. B ueM OCHOBHOE OTJIMYHE TPEABAPUTEIHLHOTO, TEKYIIETO U 3aKITFOUUTEILHOTO KOHTPOJIS
B 00BEME

BO BPEMCHHU OCYIIECTBICHUS

B METO/IaX

B 00bEME U METOIAX

3. Ilpouecc penerupoBaHust MOJIHOMOYMN BKIIOYAET B ce0s mepeaayy MoJHOMOYUH OT CTapIIero
PYKOBOIUTEIN HUXKECTOSIIIAM PYKOBOIUTENSIM Ha BBINOJIHEHUE CIIEHUANbHBIX 3anaHui. Kakas
CUTyalLUsl CBOMCTBEHHA dTOMY IIPOLECCY

NEePEJAOTCS IOJHOMOYMS U OTBETCTBEHHOCTh HMKECTOSAIIEMY PYKOBOJUTEIIIO

IIEPENACTCS OTBETCTBEHHOCTh HMKECTOALLEMY PYKOBOIUTEIIO

NEPEJAOTCS MTOJIHOMOYHS HUKECTOSIIEMY PYKOBOJUTENIO, @ BCIO OTBETCTBEHHOCTh IIPOAOJIKAET
HECTHU CTapLIUi pPyKOBOAUTEID

HAa3Ha4yacTCs HOBBIW, PABHBIN 11O PAHTy PYKOBOJUTEINb U €My IIEPENAETCs BCS OTBETCTBEHHOCTD

4. «OTIOM Hay4YHOTO YIPABJICHHS» YaCTO HA3bIBAIOT

A. @aitionss — oH omnybnukoBan KHUTY «OOImee W TMPOMBIIUICHHOE YIPABICHUE», TJIE
c(OpMyIIMPOBAHBl TMPUHIUIBI YIPABICHUS, B TOM YHCIE pa3[eleHHe TpyAa U EAUHCTBO
KOMaHIOBaHUs

Opoaka u Jlunmman ['mnb0epTOB — OHM BBIIENWIM CEMHAALATh OCHOBHBIX MHKPOABIKECHHM
pabouunx, Ha3BaB UX TEPOJIUTaMu; a TaK)Ke OHU pa3padOTaIy METOJ] aHAIN3a MUKPOIBI)KCHUI, B
OCHOBY KOTOPOTO ObLTa MOJIOKEHA KHHOTpaMMa JIBIKEHUN pabodero

®. Teiimopa — oH IbITaNICS 000CHOBATH JHEBHYIO HOPMY paO0vero METOJlaMUi XpOHOMETPaKa U
M3Y4YEHUS €r0 TPYIOBbIX JIBHKEHHMI

I'. TaaTa — OH co3xan rpaduk, KOTOPHIH MO3BOJISUT TUIAHUPOBATH, PACIPEEIATh U MPOBEPSATH
paboty. DTOT TpaduK SIBHICS MPEANIECTBEHHUKOM CHCTeMBI ceTeBoro miuanuposanusi [IEPT, B
KOTOpOH celyac ucnoib3ytoT OBM. OH ke 3HaMEHHT CBOEH CHUCTEMON MaTepualIbHOrO
CTUMYJIMPOBAHUS 32 BBIMIOJHEHHOE 33JIaHuE

5. KakoBo onTHMaiabHOE YHCIO TOTYNHEHHBIX
4yeM OOJIbIIe TIOTYMHEHHBIX, TEM Jierue paboTaTh
15-30 yenoBek

7-12 4geymoBek

3-5 4enoBek

6. CaMblil TpyIHBIM U JOPOTOCTOSIINN IEMEHT KOHTPOJIS — 3TO
BBIOOp CTaHAApTOB

BBIOOP MOAXOIAIICH €ANHUIIBI U3MEPEHHS

BBIOOP KPUTEPHUEB

M3MEpPEHUE PE3YIBTATOB

7. TexHomorus MGHKOCGPI/II‘;IHOFO W CIUHUYHOT'O MPOU3BOACTBA O0OBIYHO MPUMCHACTCA B TAKUX
KOMITIaHUAX KaK



«MakaoHaabIC)»
«Dopn»
«Menmy
«bouHT»

8. SIBysieTcs M ynpaBiieHUE NPOU3BOAUTEIBHBIM TPYAOM

J1a, T.K. YIIPABJICHUE CO3/1a€T HOBYIO CTOUMOCTD

HET, 3TO BCETO JIMIIb HA30P U KOHTPOJIb

HET, 3TO BCEro JIMIIb PE3yNbTAaT MPOTUBOPEUUS MEXAY HAEMHBIM TPYIOM U COOCTBEHHUKOM
CPENCTB MPOU3BOJICTBA

Ja, TIOCKONBKY OTOT BHUJ JCSATEILHOCTH HEM30CKEH IMPU BBICOKOM YPOBHE CIEIHATH3AINH
MPOM3BOJICTBA U NMPU3BAH 00ECIIEYUTD LIETIOCTHOCTh TPYAOBOIO MEXaHU3Ma

9. Llenun, KOTOpBIE MOT'YT OBITH UCIOJIB30BAHBI B KAYECTBE CTAHAAPTOB JJIS1 KOHTPOJIS OTIMYAET
cienymrlee:

BBICOKMH MOpaJIbHbIA YPOBEHb

BPEMEHHBIE PAMKHU, KOHKPETHBIN KPUTEPUI

HCII0JIb30BaHNE KOCBEHHBIX NPOSBICHUN

BPEMEHHBIE PAMKH

10. Kakomy Tuny OTHOLIEHHI COOTBETCTBYET B3aMMOOTHOILIEHUSI MacTepa U HayaJIbHUKa L1eXa
(YHKLIMOHATIbHBIE OTHOIIECHUS

MaTepraIbHble OTHOIIECHHUS

JIMHEHHBIEC OTHOIIECHUS

OTHOLIECHHUSI YIIPABIEHYECKOIO anmapara

11. U3 nepeuncneHHbIX MyHKTOB: 1. BepaOoTka yeTkux, KpaTKux Iieiei. 2. BEIpabOTKa Imeei

CHHU3Y BBEpX. 3. peaJMCTUUHBIN IJIaH, IIyTH €ro pean3aly, KOHTPOJb U OLIEHKa pPe3y/lbTaToOB U

KOHTPOJIb. 4. KOPPEKTUPOBKA NMPUHATHIX TUIAHOB, OLIEHKA PE3yJIbTaTOB U KOHTPOJIb. K OCHOBHBIM

CTaausAM YyIpaBICHUS

1,2,3

3,

.3,
2

RN
w b M

, 3,4

12. Kakast pyHKIIHMSI HE CBOMCTBEHHA IIPOIIECCHOMY MOAXOY K yrpasieHuto no daiiomto
MJIaHUPOBaHUE pabOT

opranu3zaius pabot

HE3aBUCUMOCTb CYKAECHUN MEHEIPKEPOB 110 OTAEIbHBIM HANPaBJICHUSAM (IIPOrpaMMam )
KOHTPOJIb

13. Kakas mocneqoBareabHOCTh TPHOPUTETOB TIO3BOJIUT (PUPME JOOUTHCS ycIexa:
JOJU — IPOAYKINS — MPUOBLITH
NPHUOBLIb — JIFOU — IPOAYKIIUS
MPOIYKIHS — IPUOBLTH — JIFOIU
JFOJIN — IPUOBLTH — PO TYKITHS

14. CymHoCTbh CUTYallHOHHOTO MOAX0/4a COCTOUT

3HaHWE METOO0B MPOPECCHOHATHHOTO YIIPABICHHUS T0KAa3aBIINX CBOIO d(PPEKTUBHOCTH; YMEHUE
MPEBUIETH TOCIEICTBUS MPUMEHSIEMBIX METOIUK U KOHIICIITUI

MPaBUJIbHOE UHTEPIPETUPOBAHUE CUTYAIUH, ONIPe/IeTIeHHE HauBaXHEHIINX (PaKTOpOB

BCE MEPEUUCICHHOE



NpUMEHEHHE CIocOOOB JEHUCTBUH. BBI3BIBAIOIIMX HAWMEHBIIUH OTpHULATENbHBIA 3(p(deKT B
JAHHOM CUTYalluH, ¢ 00eCTIeueHneM MaKCUMalbHOM 3 ()EKTUBHOCTH

15. IIpaBuno — 3To

MOCJIEIOBATEIbHOCTh JCHCTBUNA, KOTOpBIE CIEAYET MNPEANPHUHATh B KOHKPETHOM CHUTYallUH,
MMEIOIIEeH TeHICHIIUIO K TTOBTOPESHUIO

rapaHTUsl BBIMOJTHEHHS] KOHKPETHBIX JCWCTBUNM KOHKPETHBIMHU CHOCOOaMU B CHEIU(PUIECKOM
€IMHUYHOU CUTYyaINu

KOHKPETHO C(OPMYIMPOBAHHBIN OMBIT IPOILIOTO

MOCJIEIOBATEILHOCTH OTepaIuii

16. Kakumu OCHOBHBIMH YepTaMH JOJDKEH O00JIaJaTh TaKOW apXeTHI YIPABJSIONIETO Kak
«aep»

CIIOCOOHOCTH OIPEAETUTh MECTO COOS M MPUHATH KOPPEKTUPYIOLINE MEPHI

YMEHHE PEIIaTh THYHOCTHBIE KOH(IUKTHI, KOTOPHIE BOSHUKAIOT MIPH BOJIEBBIX PEHICHUSIX

OBITH OOIIUTEIBEHBIM

yMEHHE OOLIaThCS C JIFOABMH, CIIOCOOHOCTh PAcloO3HABaTh MOTEHIMAN Ka)JIOro 4YeJOBeKa U
3aMHTEPECOBBIBATH €TO B IMOJHOM HCIOJIb30BaHUH 3TOT0 MOTEHIMAIA

17. KakoBa BaxHelmas GyHKIMs yIIpaBICHUS

NOJy4eHHUE MaKCUMaJIbHOM NPHOBLTH

CO3/1aBaTh YCIOBUS JJI JaJIbHEHIIETr0 YCIEIHOTO (yHKIIMOHUPOBAHUS IPEAIPUATHS
MHUHUMMU3aAIIH HAJIOTOBBIX IIaTexeln

3aBOEBbIBAaHUE HOBBIX PHIHKOB COBITA

18. Kakoii cMBICIT BKJIQJIBIBAETCS B CJIOBO «PUCK» MPHU NPUHITUU PEIICHUN

CTENEeHb 3HAYMMOCTH MPOOJIEMBI JIJIs1 00IIEH AeATETFHOCTH (PUPMBI

CTETIEHb BIMSHUS HETIPABUIBHO PELICHHOM MPOOJIeMbI Ha CITY:KeOHOE MOJI0KEHUE PYKOBOIUTEIS
YPOBEHB OTNPEAECNEHHOCTH, C KOTOPOIl MOXHO MPOrHO3UPOBATh PE3yNIbTaT

YPOBCHBb NPCBBINICHUA CBOUX MOJIHOMOYHUU

19. IIpenBapuTebHBIM KOHTPOJIEM (PUHAHCOBBIX PECYPCOB OPraHU3AIMH SBIISETCS
OIOKET

3aKJIIOUEHUE ayIUTOPCKON OpraHu3anuu

OanaHc

(MHAHCOBBIN OTYET 3a MPOUIECAIINN TIEPUO]] BPEMEHH

20. Kakast crtocobHOCTh MeHeKepa, o Mak-I'peropy, IpuBOJHT K ycriexy
paboTocrmocoOHOCTh

IIPOrHO3MPOBAHUE YEIOBEYECKOTO ITOBEACHMUS

JIUJIEPCTBO

IIPOrHO3MPOBAHUE CIIPOCa HA MPOAYKLIUIO

Tect 3.

1.  DriemeHTaMu CUCTEMBl MEHEIKMEHTA OPTaHU3AINH SBIISIOTCS:
nepcoHain

MEHEKEPhI

CTPYKTYpHBIE MOAPA3/ICICHUS

AKIMOHEPHI

BCE OTBETHI BEPHBI



2. K daxropam, xapakTepu3yoImM BHYTpeHHIOI0 cpeay opranuzanuu B SWOT — ananuse,
OTHOCSTCA:

BO3MO>KHOCTH

cuia

yIpO3bI
cJ1aboCTh

3. HawnGosnpiryto cBo601y CBOMM MOAYMHEHHBIM MTPEAOCTABIISACT JTUICP, 001 al0INN:
ABTOPUTAPHBIM CTUIIEM

JIEMOKPATHICCKUM CTHIIEM

ar0OepaIbHBIM CTUIIEM

CUTYAITMOHHBIM CTHJIEM

HET MPaBUIILHOTO OTBETA

4.  Curyanuonsas Mozaens @. @uiepa NocTpoeHa Ha IPUHIIMIIE:
otHomeHus Juaepa k HITP — HanmeHee npenoyTuTeIbHOMY COTPYAHUKY
otHomeHus aunepa Kk HITP — Hanbomnee npenoYTUTEIbHOMY COTPYIHUKY
otHomreHus auaepa k HITP — nauGomnee moaunHsromemMycst COTpyIHUKY
BCE€ OTBETHI BEPHBI

5. CorunacHo monenu auaepctBa M. Anmseca, ctumo «lIpeanpuHumarenns» COOTBETCTBYET
dbopmyna:

pAei

paEi

pael

Paei

HET [IPABUIIBHOIO OTBETA

6. Jlumepowm, cormacuo M. Anmuszecy, MOXHO Ha3BaTh TOJIBKO TAKOT'O PYKOBOJIMUTEIS, KOTOPBIN:
YCIICIIHO BBINIOJHSET ABE WK Oojee (QYyHKIMHA, OJHON M3 KOTOPBIX 00s3aTEIbHO JOJKHA OBITH
«uTerpanusi»

YCIICIIHO BBITIOJHSET TpU WM Ooniee (PyHKIMA, OJHON M3 KOTOPHIX 00s3aTEIbHO JTOJKHA OBITH
«[IpennpuHUMATENBCTBOY

YCIICIIHO BBITIOJHSET BCE (PYHKIIUU

BCE OTBETHI BEPHBI

7.  OCHOBHBIMH TPHYMHAMH, TOOYKIAIOIMMMH JIOJACH BCcTynaTh B HehOpMallbHBIC
OTHOLICHUSA, ABJIAIOTCA:

MOTPEeOHOCTH B OOIIICHUH,

CUMIIATHSI;

CaMo3allnTa;

CTpEeMJICHHE K B3aUMOTIOMOIIIN;

NOTPeOHOCTh B MPHUYACTHOCTH;

BCC OTBCTHI BCPHBI;

8.  CubHOI cuMTaeTcs OpraHu3anus, B KOTOPOU:
CHJIBHBIE COLIMAJIBHBIE U CPEIHUE DKOHOMHUYECKHUE CBSI3H;
CUJIbHBIE DKOHOMHUYECKHUE U CPEIHUE COLIMAIIBHBIC CBA3H;
CHJIBHBIE COLIUAJIBHBIE M DKOHOMHYECKHE CBA3H;

cy1abble COIMaIbHbIE U SKOHOMHUYECKHUE CBA3H;

HET NPaBUJILHOTO OTBETA,

9.  OO6mectBO ¢ orpanndeHHOM 0TBeTCTBeHHOCTHIO (OO0) — 3T0:



KOMMeEpYecKasi OpraHH3alus, YYpekKICHHas OJHHM WJIM HECKOJIBKAMH JIUIIAMH, YCTaBHBIH
KaluTajl KOTOPOH pa3jelieH Ha JIOJM ONpPEIeCHHBIX Pa3MEepoB, W YYacTHHKU OOIIecTBa He
OTBEYAIOT MO €ro 00s;3aTeNbCTBAM M HECYT PUCK YOBITKOB, CBSI3aHHBIX C JESTEIbHOCTHIO
00111eCTBa;

KOMMeEpYecKasi OpraHH3alus, YYpeXkKICHHas OJHHM WJIM HECKOJBKAMH JIUIIAMH, YCTaBHBIH
KaluTajl KOTOPOi pa3/ielieH Ha JOJHM ONPEACICHHBIX Pa3MepOB, U YUYaCTHHKH OOLIECTBa HECYT
CyOCHAMapHYIO0 OTBETCTBEHHOCTB;

KOMMepuecKasi OpraHu3alys, He HaJeJeHHasl IPaBOM COOCTBEHHOCTH Ha 3aKPEIUICHHOE 32 Hei
COOCTBEHHUKOM HMYIIECTBO;

HET NPaBUIIBHOTO OTBETA,;

10. CucremooOpa3yromuM (HaKTopoM B OpraHU3aIUU SBIISETCS:
NOJIE3HBIN pe3ynbTat (0xunaemblil 3hdekr);

NOJICKICTEMA YIIPABJICHUS,

IPOM3BOJICTBEHHAS TIOJICHCTEMA;

BCE OTBETHI BEPHBI;

11. HeaaauTHBHOCTH KaK CUCTEMHOE CBOMCTBO 3aKJIIOUAETCS B TOM, UTO:

3 EeKT OT NEHCTBHUS CHCTEMBI HENb3s ONpPENeNATh KaK aaredpandecKkyro cyMmy 3(QQeKkToB ee
JJIEMEHTOB;

nrobast cucteMa 06J1a1aeT 0COOBIMU CBOMCTBAMH, HE MIPUCYILIUMH €€ MOACUCTEMAM;

aro0as cucteMa crocoOHa BO3BPALIATHCS B 3alaHHOE COCTOSIHUE MOCTIE OKOHYAHUS KaKOTro-1100
BHEIITHETO BO3ACUCTBUS;

HET MIPABUIILHOTIO OTBETA;

12. ACHEKT HCIOJIb30BaHHS 3aKOHOB OPTaHU3aIMU COCTOUT B TOM, YTO:

NPaKTUYECKOe NMPUMECHEHUE 3aKOHOB B YIPABJICHWW OPraHW3alMy TPUBOIUT K ITOBBIIICHUIO
3¢ heKTUBHOCTH ee paboThI;

NpakTUYeCKOe IMPUMEHEHHE 3aKOHOB B YIPABICHHHM OPTaHW3aIllMM yKa3blBaeT Ha JICHCTBHE
3aKOHOB, T.€. MEXaHU3M 3aKOHOMEPHBIX 3aBUCUMOCTEH;

NPaKTUYECKOe MPUMEHEHUE 3aKOHOB B YIIPABICHUH OPTaHMU3AlMU YKa3bIBAaeT HAa OOBEKTHBHEIC,
YCTOHYHBBIC U CYIICCTBCHHBIE 3aBUCHUMOCTH, OMpeAesomue (yHKIMOHUPOBAHUE U Pa3BUTHE
OpraHu3aIui,

BCE OTBETHI BEPHHI,

13. Opranu3zaimoHHas JESTEIBHOCTh B CAMOM OOIIEM Cydae MPeArnoiaraeT:
obecrieuenne 3(HPEKTUBHOTO B3aUMOJICHCTBUSI MEXKTY HCTIOTHUTEIISIMU;
pacpCacCsICHUC 3a1a1 MCKAY UCTIOJITHUTCIIAMMU,

obecrieueHne coOJIIOICHNS TPYAOBOTO 3aKOHOAATEIIbCTBA;

o0OecreueHre TEXHOJIOTHYECKOM TUCIUILINHEL

BCE OTBETHI BEPHBI;

14. OCHOBHBIMH COCTABIISIFOIIMMH OPraHU3aLNOHHON KYJIbTYPHhI SIBISIOTCS:
CTHWJIb YIIPABJICHHUS;

MHTEPEC COTPYTHUKOB K padoTe;

OTHOINICHHUS B KOJJICKTHBE;

yCIIOBUS TPYAa;

KOMMYHHKAITUN MEXKYy TI0JIpa3IelICHUsIMU;

BCE OTBETHI BEPHHBI,

15. Cornacno JI.I'peitHepy, )KU3HEHHBIA ITUKI OPTaHU3AIMHA COCTOUT W3 CIEAYIONMUX CTaaui
pa3BuTHA:
KpEaTHUBHOCTB;



JUPEKTUBHOE PYKOBOJCTBO;
JeJIETUPOBAHUE;
KOOpJUHALINS;
COTPYJIHUYECTBO;

BCE OTBETHI BEPHHBI,

16. Cornacuo U.Anuzecy, cranuu Paciser ;kM3HEHHOTO ITUKIIA OPTaHU3AIUHA COOTBETCTBYET:
OpHUEHTAIs Ha Pe3yJbTaT, OMOJIHAeMas BUJACHUEM NIEPCIIEKTUBDI;

OpHUEHTAIINS Ha aJMUHUCTPATUBHYIO (QYHKIIHIO, C 3aMEIJICHHEM JOCTHKEHUS Pe3ylbTara;
OpHUEHTAIUS Ha PE3YJbTaT, IOMOJHsAeMas CTAOMIbHBIMU U IPOTHO3UPYEMBIMU TEMIIAMU POCTa;
BCE OTBETHI BEPHBI;

17. Teopus E ympaBneHus opraHu3aluoHHbIMM u3MeHeHussMu M.bupa u H.Hopua
XapaKTepU3yeTcs:

MOBBIIIIEHUEM MTPUOBLIH;

pa3BUTHEM OPraHU3ALMOHHBIX CIIOCOOHOCTEH;

UCTIOJIb30BaHUEM (DUHAHCOBBIX CTUMYJIOB;

COUYETaHMEM Pa3JIUYHBIX CTUMYJIOB;

IJIAHUPYEMBIMU U IIPOTPAMMHUPOBAHHBIMYA U3MEHEHUSAMU;

peaknuen Ha MOSABIIAIOIUECST BO3MOKHOCTH;

BCE OTBEThI BEPHBIL;

18. CoBpemeHnHas poccuiickast MOJIENb YIIPaBICHUS:
JE€MOKpaTU4ecKas

IIPOMEKYTOYHAs MEKY aBTOPUTAPHOMN U IEMOKPATUYECKOU
MIPOMEKYTOUHAS MEXKTY IEMOKPATHIECKOW U THOepaTbHON
aBTOpUTApHas

HET MPaBUJIBHOIO OTBETA

Tect 4.

1. YUto Ha3bIBaETCS «COLMOTEXHUUECKUMU CUCTEMAMU»

JIIO]IM, YYaCTBYIOIIKE B MPOIECCE IPOU3BOACTBA

KOMIIBIOTEPHI

CTaHKU C MPOTPaMMHBIM YIIPaBICHUEM

KOMIIBIOTEPHBIE CHCTEMBI, 3aMEHSIIOIIIE ONPEIEIICHHOE YHUCIIO pa0OTHUKOB

2. 13 mepeuncieHHbIX MMyHKTOB: 1. MpeaoCcTaBiIsieT pyKOBOACTBY HH(POPMAIINIO, HEOOXOIUMYIO
JUIS TUTAaHUPOBaHUA B OyayIieM; 2. cpaBHeHHE (PaKTUUECKU TOJTYYESHHBIX U TPEOYyeMBbIX
pe3yNbTaToB; 3. CHOCOOCTBYET MOTHBAIIMU TiepcoHaa. K yHKIUSAM 3aKITIOUUTEITHHOTO
KOHTPOJISI OTHOCHUTCSI

1,2

2,3

TONBKO 1

12,3

3. TakTHKa — 3TO

JOJITOCPOYHAsl CTpaTerus

KpaTKOCPOYHasl CTPAaTerus

CpPEIHECPOYHBIN IUIaH, pe3yJIbTaThl MPOSIBISAIOTCA yepe3 3-4 roga
CpPEeIHECPOUHBIH IIJIaH, Pe3yIbTaThl MPOSBIAIOTCS Yepe3 1-2 roxa



4. KakoBa nmpuynHa, 0 KOTOPOM TpedyeTcs MpoBEpKa pe3ybTaTa MPUHITOTO PEIICHUS

€CJIM pellieHue Xopolliee, Bbl Oy1eTe 3HaTh, YTO JeJIaTh B aHAJIOTMYHOM CUTYallUU, €CIIU TJI0X0e
— Oyzere 3HATh, UTO HE CIEAYET JIeaTh

[0 TOYHOCTH peaIU3alliy PeIIeHUs] BO3MOXKHA OIIEHKa KBATHU(PUKAIIUU MO JYMHEHHBIX
IIPOBEPKA HAJIC)KHOCTU aIMUHUACTPATUBHON CTPYKTYPBI

IIPOBEPKa HA/IEKHOCTU IKCIIEPTHOM CTPYKTYPHI

5. Llenbro KOHTPOJIS SIBIAETCS

IIPOBEPKa BBIMOJIHEHUSI IJIaHa

cOOp CTaTUCTUYECKUX CBEACHUIMA

yCHUJIEHUE 3aBUCUMOCTH MOAYNHEHHBIX

o0ecrnieueHrne pyKoBOACTBa HH(OpMaLMen Ui KOPPEKTUPOBKY TIaHa

6. B yem 3akirodaercs NpUHLMI €JUHCTBA YIPABJICHUS

y J1I060r0 ciykamero (pabOTHUKA) MOYKET TOJIBKO OJIUH PYKOBOJIUTETh

TIOJTHYIO ¥ a0COTFOTHYIO OTBETCTBEHHOCTH 32 JIESATEILHOCTh BCETO MPEIAPHUSITHS JODKEH HECTH
OJTUH YEJIOBEK

YHCIIO JINII, HAXOIAIUXCS B 3PPEKTHBHOM YIPABICHUN JIUMUTHPOBAHO

OTBETCTBEHHOCTH 32 Pa0OTy KOJJICKTHBA HECET IPYIIa PyKOBOAUTEICH

7. OTnnuuTenpHON 4epToil popManbHON OpraHu3aluy SBISIETCS
OTCYTCTBHE €JUHCTBA B ICUCTBUAX €€ WICHOB

JKECTKOE JJaBJICHHE Ha €€ YICHOB

HaJIN4ue NOJDKHOCTHBIX MHCTPYKIUN U IIPEAIUCAaHUN
CO3HATeNbHAsl KOOpIAUHALMSA ACUCTBUI IBYX MU OoJiee JIHII

8. [Ipouenypa — 310

NIOCJIEA0BATENBHOCTD AEUCTBUI, KOTOPBIE CIEAYET IPEANPUHIUMATh B KOHKPETHOM CUTYAlINH,
MMEIOLIEN TEHJEHINIO K TOBTOPEHUIO

IIOCJIE0BATENBHOCTD KOHKPETHBIX JE€HCTBUM, KOTOPBIE CIEYET BBIIOJIHATh B €AMHUYHON
crienupuIecKoit cuTyarun

MCII0JIb30BAaHUE OIIBITA ITPOLLIOrO

rapaHTUPOBAHHOE BBINIOJIHEHUE KOHKPETHBIX ACUCTBUI

9. KakuMm 00pazom BIUsSHHE Yepe3 CTpax MOMKHO HCIIOJIb30BaTh B OTHOIICHUH
KBaJTM(HLIUPOBAHHBIX PaOOTHUKOB

3aIlyTMBaHUs CHIDKCHHUEM 3apIlIaThl

YIpO30i1 YBOJIbHEHUS

yIpO30ii IIOHWKEHUS B JOJDKHOCTH

3aryruBasi BO3MOKHOCTb YIEMIICHUS] CaMOJTIOOHS

10. JI1s1 xakux 1enei B Iporecce NPUHATHS PELIEHUH NCIIOJIB3YETCS «MO3r0Bast aTakay»
UHTEHCU(UKAIMS MBICIUTEIHHOTO Tpoliecca

aQHAJIN3 HECTAHIAPTHBIX PELICHUN

BBISIBJICHHE IbTEPHATUB

BOBJICYCHHUE BCEX YYACTHUKOB B IIPOLECC IPUHATUS PEILICHUI

Onenka GopMHPYETCS CIEAYIONUM 00pa3oM:
- OICHKA «OTIIMYHO» - 85-100% MpaBHIBHBIX OTBETOB,;



- orneHka «xopouoy - 70-84% npaBUIBLHBIX OTBETOB,;
- OIICHKA «YAOBIETBOPUTENBbHOY - 40-69% MpaBUIBHBIX OTBETOB;
- OIICHKA «HEYJIOBJIETBOPUTEIBHOY - MeHee 39% MpaBUIIbHBIX OTBETOB.

IIpumep Tem ais pedepartos:

©oN A~ LDNRE
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17.
18.
19.
20.

CounanbHO-KyJIBTYPHBIE OCHOBBI IPEIIPUHUMATEIBCTBA U YIIPABICHHUS.
VYrpaBineHYeCKHE PEBONIIOLNN: CYIIIHOCTh, COJIEPKAHUE, UCTOPUUYECKOE 3HAUYCHUE.
®opmupoBanue U pazputue MeHemxkmenTa B CIIA.

®opmMUpOBaHKE U pa3BUTHE MEHEIKMEHTA B 3anaaHoi EBpore.

DopMUPOBAHKE U PA3BUTUE MEHEI)KMEHTA B SMIOHMM.

DopMHUpPOBaHUE U PA3BUTHE OPTAHU3ALMOHHO-YIIPaBICHYECKOM MbIcau B Poccun.
Cucrema yripaBiieHUS] COBPEMEHHOM OpraHu3aie: o0Ias XapaKTepuCcTHKa.
BuyTpeHHss v BHEIIHSS Cpella OpraHu3aluu.

OCHOBBI CTPAaTErn4eCKOro MIaHUPOBAHUS JAESTEIBHOCTH COBPEMEHHON OpraHU3alliH.

. OCHOBBI TAKTHYECKOIO IUTAHUPOBAHUS IEATEIBHOCTH COBPEMEHHON OPraHU3aLUH.

. YIIPaBI€HYECKHUE PEIICHUS B CUCTEME COBPEMEHHOIO MEHEIKMEHTA.

. CopepxarenpHble TEOPUU MOTHBALIMN: CPABHUTEIbHBIA aHAIIN3.

. IIponieccyanpHble TEOPUU MOTUBALMN: CPABHUTEIbHBIA aHAIIN3.

. OcobeHHOCTH MOTHBAIIMK NIEPCOHANIA POCCUMCKUX MPEANPUATUH (OpraHu3aIuil).

. CoBpeMEHHbIE CUCTEMBI CTUMYJIMPOBAHMSI U MOTHBALIMM IIEPCOHAJIA.

. CoBpeMEHHBIE METO/BI YIIPABJIECHUS: CYIIIHOCTh, COAECPKAHUE, OCHOBHBIE JOCTOMHCTBA U

HEJIOCTATKHU.
KoHTpOoIb ¥ KOHTPOJUTUHT B CUCTEME MEHEKMEHTA.

Brnacth u mapTHEpCTBO B cHCTEME COBPEMEHHOTO MEHE)KMEHTA.
JIuaepcTBO Kak OpraHu3alliOHHO-YIPABICHUECKUH (heHOMEH.
®opmanbHbIe U HehopManbHble OTHOLICHHSI IEPCOHAA.

Onenka pedepaToB MPOU3BOAUTCS IO IIKAJIE «3aYTEHOY / «HE 3aUTEHO.

IIpomMeskyTOUHASI ATTECTALUS

IIpuMepHbIe BONPOCHI K IK3aMEHY:

1.

© XN RN
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XapakTepHble YepThl COBPEMEHHOTO JTara Pa3BUTUS U XO35SHCTBEHHOTO yIIPaBICHUS B
Poccun.

3apoxJeHNe U pa3BUTHE MEHEKMEHTA.

Knaccuueckas mikona yrnpapieHusl.

[[Ixona Hay4HOTO yIpaBJICHHUS.

AJMUHUCTpATUBHAS IIKOJIA YIIPABIICHHUS.

OcoOEHHOCTH TEOPHH U MPAKTUKA MEHEKMEHTA 32 PyOEKOM.

OmneiT opranuzanuu 1 ynpasienus npeanpustueM B CCCP.

OOBeKTUBHBIC TPYJHOCTH Pa3BUTHS COBPEMEHHOT'O POCCUHCKOTO MEHEKMEHTA.
HndpactpykTypa MEHEKMEHTA.

BosneiicTBue BHYTpeHHEH 1 BHEIIHEH cpe/ibl Ha YIpaBJICHUE PEANIPUITHEM



11.
12.

13.
14.
15.

16.

17.
18.
19.
20.
21.
22.
23.
24.

25.
26.
217.
28.
29.

30.

31.
32.

33.

34.

35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

(opranmu3anueii).

Pa3zpaboTka cuctemsl yrpaBiieHUs PEANPUATHEM (OpraHU3aIKECH ).

Posib MeHemkepoB B MOATOTOBKE U pealin3alliy IIaHOB MTPOU3BOJICTBA M COL[HAIIBHOTO
pa3BUTHSI KOJUIEKTHBA.

Ponb v 3HaueHue cTpaTernueckoro MEHeI>KMEHTA.

Oco0eHHOCTH MEHEKMEHTA Ha MPEANPUATUSIX PA3TUIHBIX OPTaHU3AIMOHHBIX (HOPM.
[Tyt coBepiiieHCTBOBaHUS KOMMYHUKAIIUH U POJIb MEHEIKEPOB B PA3BUTHH 3TOTO
npoiiecca.

CopepxaHuie U HanpaBlieHUsI paOOTHl MEHEKEPOB C OCHOBHBIMHU T'PYIIIaAMH
0OIIIECTBEHHOCTH.

Oco0eHHOCTH MOTHUBAILIMH TPYZa B CUCTEME yIPaBJICHHUS.

HckyccTBo yrnpaBiaeHHUs KOJJIEKTUBOM OpraHU3alllu.

KonTponnuHr kak orepaTuBHasi CCTEMa YIIPaBIEHUS MPEAIPUITHEM.

[TyTtu ucnionb3oBanmst 3apy0eKHOTO OTBITA PEUHKUHUPUHTA B COBPEMEHHBIX YCIIOBHUSIX.
OCHOBHBIE METO/IbI ONITUMHU3ALINH YIIPABICHUYECKUX PELICHUH.

YcnoBus 1 KauecTBa, HEOOXOAUMBIE MEHEDKEPY TS IIPUHSATHUS ONTUMATBHBIX PEIICHUN.
[TocTpoeHre MeHeIKEPOM CUCTEMBI YIIPaBJICHHsI PUCKaMU Ha MPEANPUSTUH.
O6ecnevyeHune cOaTaHCUPOBAHHOCTH MHHOBAITMOHHOM JIEATEIILHOCTH C IPYTUMH 00JIaCTSIMHU
(GYHKIIMOHUPOBAHUSI TPEATIPUSATHS.

[TonsiTre 1 cynHOCTH KOH(MINKTOB HA MPEANPUATHH, UX BUIBI U CIIOCOOBI yCTPaHEHHUSL.
Posib MmeHEKEpa 10 pa3pelIeHn0 KOHPIUKTHBIX CUTYaIUi.

Pabora Menemxepa no GopMUPOBAHUIO U YIIPOUCHUIO KOPIIOPATUBHON KYJIBTYPHI.
Opranuzanus Mpou3BOJICTBEHHBIX U COBITOBBIX CTPYKTYP 32 PYOEKOoM.

OrnpeneneHue NOHATUS «MEHEHKMEHT». COOTHOIICHUE MOHITHI «yMpaBICHUE) U
«MEHEIKMEHT.

[Tonxo/bl K OIpEIeNeHNIO CYIIIHOCTH MEeHEDKMEHTa. Llenu, 3aaun u OCHOBHBIE KaTEropuu
MEHEIKMEHTA.

HcTopuueckuie NpeAnochlIKA pa3BUTUSI MEHEIXKMEHTA. DTall paHHETO MEHE)KMEHTA.
[[Ixomna nayunou opranuzaruu Tpyaa (HOT): npeanockiiki BOSHUKHOBEHHS 1 OCHOBHBIS
uneu. Bkiag npenctaBuTeNel KOkl B pa3BUTUE HAYKU U IPAKTUKH MEHEIKMEHTA.
AJIMUHHCTpATHUBHAS IIKOJIA: MPEANOCHUIKA BOSHUKHOBEHHS 1 OCHOBHBIE UJICH.
[IpencraBurenu aAMUHUCTPATUBHOM IIKOJIbI, UX BKJIAJl B Pa3BUTHE MEHEIKMEHTA.
IIpencraBurenu U OCHOBHBIE UAEH IIKOJIbI YEIOBEUECKUX OTHOIIEHUN. XOTOPHCKUE
AKCIEpUMEHTHI J. Mbiio.

[IIkomna moBeJeHUYECKUX HAYK: OCHOBHbBIE MOJOKEHUS. BKiag yueHbIX B pa3BUTHE IIKOJIbI
MOBEIEHYECKUX HayK.

[IIkosna KOMTMYECTBEHHBIX METOIOB: OCHOBHBIE UACH U MPEICTABUTEIH.

CoBpeMeHHBIE TTOX0/IbI B MEHEIIKMEHTE (ITPOLIECCHBIN, CUCTEMHBIN, CUTYaI[MOHHBIH ).
OcCHOBHBIE UCTOPHYECKHE ITAIbl U TCHIICHIIUU Pa3BUTHS MEHEPKMEHTA 33 PYOESIKOM.
OCHOBHBIE UICTOPUYECKHE ATAIbl U TEHACHIIMY Pa3BUTHUsI MEHEKMeHTa B Poccun.
CpaBHUTENIbHAS XapaKTEPUCTHUKA HAITMOHAIbHBIX MOJIEIeH MEHE)KMEHTA.

CymrHOCTh MOHSTHS «opranu3anus». Kinaccudukarus opraHu3armii.

Teopuu )KU3HEHHOTO IIUKJIa OpraHU3aluy.

Mogenu cTpyKTypbl OpraHU3aIHH.

OCHOBHBIE 3JIEMEHTHI BHEIIHEH U BHYTPEHHEHN CPebl OpraHu3allui.

CymHOCTb NOHATHUS «MeHeKep». OCHOBHBIE TpeOOBaHUS, IPEABABIIIEMbIE K MEHEKEPY.
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VYnpaBineH4YeCKHE PO MEHEKEPA U TUTIBI €TI0 MTOBEACHUS.

CymHocTs ¥ KinaccuduKaiys IpUHIUMIOB MEHEDKMEHTa. BKiaa yueHbIX-MEHEeKEePOB B
dbopMupoOBaHUE TPUHILIUIIOB MEHEKMEHTA.

MeTopl MEHEKMEHTA: CYITHOCTh U TIOJXO/bI K KJIaCCU(PUKALIUU.

Oo6mee nousaTue 3¢(HEeKTUBHOCTH MEHEDKMEHTA, KIIaCCU(PUKALIUSI METOIOB M IMOKa3aTeneit
3¢ (HEeKTUBHOCTU MEHEDKMEHTA.

[Iporno3upoBaHue: CynHOCTb, BUIBI U METOBI.

IlonsATHE LEU U €€ posib B MEHEKMEHTE. Bupl ieneil B MeHekMeHTe. DOpMUpOBaHUE U
paHXHpPOBaHUE LIEIIEH.

[TonsiTvie ¥ MPUHLIKITBI IIaHUPOBaHUsA. Heo0X0AMMOCTh TIIaHWPOBAHUS B COLIMATIBHO-
SKOHOMHUYECKOW OpraHu3aIyi.

[Ipenensl 1 TOPU3OHT MUIAHUPOBaHUS. BpeMeHHast oprueHTalus uaen miIaHupOBAHUS.
[Ipornece pa3paboTKy MIaHOB.

CymHOoCTB, polecc U MHCTPYMEHTHI CTPAaTETHYECKOr0 IJIAHUPOBAHUS.

OnepaTruBHOE MJIAHUPOBAHUE: COJIEPKAHUE U 3aa4i. BUbI 1 METO/IBI ONIEPAaTUBHOIO
MJIAaHUPOBAHUSL.

CTpyKTypa yIlpaBlIeHUsI OpraHU3aIuend U €€ JIEMEHTHI.

CyIIHOCTh MOCTPOCHUSI OPTaHU3ALMOHHON CTPYKTYPHI.

[TonsiTHE M BUIBI OPraHU3ALMOHHBIX TOJTHOMOYMH. LleHTpanu3anus u neneHTpaatn3anns
MOJTHOMOYMH. JlenernpoBaHue mOJTHOMOYHIA.

@DakTopbI BHIOOPA OPTaHNU3ALUOHHON CTPYKTYPBI YIIPABJICHHUS.

MexaHucTHYECKHE OPTaHU3AMOHHBIE CTPYKTYPHI YIIPABICHUS: TPEUMYIIECTBA U
HEJ0CTaTKH.

Oprannueckue opraHu3alMOHHbIE CTPYKTYPBI YIIPaBICHUS: IPEUMYILIECTBA U HETOCTATKH.
Tunonorus opraHU3allMOHHBIX CTPYKTYP MO B3aUMOAEHCTBHIO C YEIIOBEKOM
(kopriopaTUBHAas1, HHIMBUyaTUCTHUECKAs, DAXOKpATUYECKasi, MHOTOMEpHas,
MapTUCUTIATUBHAS ).

CymHOCTh MOTHBALIMY KaK (QYHKIIMYU MEHEI)KMEHTa. Buabl MoTHBaLINU.

MeTtonbl 1 poLiecc MOTUBALIMH.

CopneprxaTenbHbIe TEOPUN MEHEPKMEHTA: 0COOCHHOCTH MCIIOJIb30BAaHHSI B MEHEKMEHTE.
[IponeccyanbHble TEOPUN MEHEPKMEHTA: 0COOCHHOCTH M BO3MOXKHOCTH MCIIOJIb30BaHUS B
MEHEIKMEHTE.

Lenb u hopmbl KOOpAMHALMY KaK (PYHKIIMA MEHEI)KMEHTA.

CyIHOCTb ¥ IPUHIMUIIBI YIIPABICHYECKOTO KOHTPOJIA. BUbl ypaBaeHY€CKOr0 KOHTPOJISL.
®a3bl mporiecca ynpaBieHueCKoro KOHTpods. [loHsaTHe, MPUHLIUIBI U KPUTEPUU

3 PEeKTUBHOTO KOHTPOJIS.

daxTopsl onpeaensioT 3G GeKTUBHOCTD yrpaBieHus. Poiib yrpaBIeHuUeCKoro nepcoHasia B
YCIICIITHOM MEHEIKMEHTE.

CymHoCTb, 331a4i U PYHKIIUU KOHTPOJUTUHTA.

CymHoCTh ¥ poiib UH()OPMAIIMOHHOTO 00ECTIEYeHHUS B YIIPABICHHH.

OcHoBHbIE HYHKIIMH BHYTPU(DUPMEHHON CHCTEMbI HH(GOPMAITUU U TPeOOBaHUS K HEH.
[TonsiTve U CynHOCTH KOMMYHHKAIIMU B MeHekKMeHTe. CucTeMa KOMMYHUKAIIHi B
OpraHu3aIuy.

ba3oBble 351€eMEHTBI U 3Tallbl Poliecca KOMMYHUKAIIUH.

ITocTpoenue u BUABI CBA3EH KOMMYHUKALIMOHHON CETH.

Bapbepsl npyu KOMMYHHUKAIHSIX M CIIOCOOBI UX MTPEOI0JICHUSI.

CyIIHOCTb MOHATHUS «yIPaBIEHYECKOE pelieHuey. TpeOoBaHus, NpeabaBIsieMble K
YIPaBICHYECKUM PEIICHUSIM. BUIIBI yIIpaBIeHYECKUX PEIICHUH.

OcHOBHBIE 3TaIlbl MpoIiecca MPUHIATHS U Peau3alliy YIPaBICHUYECKOrO PELICHUS.
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WNHnuBuayanbHble CTUIN IPUHATUSA PEIICHUI. THUIIBI TPYNIIOBBIX PELLICHUMN.
CyHOCTh 1 0COOEHHOCTHU MCIIOJIb30BaHMUS OCHOBHBIX METOJIOB IPUHATHUS YIPABICHYECKUX

peLeHui.

[TpuHIIUTIBI 1 METOTBI OLIEHKHU 3(P(HEKTUBHOCTH YIIPABIECHYECKOTO PEIICHHUS.
CyIIHOCTh ¥ COCTaBIISAIONINE CaMOMEHeKMeHTa. OCHOBHBIE 1€ CAMOMEHEPKMEHTA.
CopaeprxkaHue MOHITHS «UMUJIK PYKOBOAUTENs». OCHOBHBIE COCTABJISIONINE UMHJIKA

pykoBoauTenss. OyHKIIMA UMHTKA.

[MpuHIMIBEL Opranu3anmu pabovyero MectTa ¥ BpeMEHU PYKOBOJAUTEIIS.
CymnrHocTh ¥ moHsITHE TpyIIbl. [IpruunHbl 00bequHeHus atoel B rpymibl. CTpyKTypa
TPYIIIBI U XapaKTePUCTUKA €€ SJIEMEHTOB.

Craguu pa3BUTHS TPYIIIBL

PykoBoautens u ero GpyHKIuu. THITBI pyKOBOIUTENEH.

[TonsiTrie 1 OCHOBBI BIacTU. MICTOUHUKY BIIACTH B OPraHU3AlINU.
q)OpMBI BJIaCTHU, UX JOCTOMHCTBA U HCAOCTATKH.
[Ipupona u coaepxkaHue TUAEPCTBA B YIIPABICHUN OpPraHU3AIUECH.

Konnenmuu nunepcrsa (Teopus TUYHOCTHBIX KAYECTB, OBEJACHUECKUN MOAXO0,

CUTYaIIMOHHBINA MTOAXO.).

[ToHsATHE M 371EMEHTHI OPraHU3ALUOHHON KYJIBTYPBI.
@DYHKIMY U BUJbl OPTaHU3ALUOHHBIX KYJIBTYD.
BnusiHre KynbTyphl Ha OpraHU3alMOHHYIO 3()()EKTUBHOCTD: IOXO0/IbI K H3MEPEHHUIO.
YnpaBieHue opraHu3aliOHHON KYJIbTYPOU.
®opMUpOBaHNE UMUIKA OPTaHU3ALNH.

Kputepun onieHKkH nNpu nNpoBeeHNU MPOMEKYTOUHOM aTTecTAlNU

4-0annbHAs MIKAJIA JAByx- ITokazaTenu Kpurepun
(3K3aMeH, 3a4eT ¢ oajuIbHasI
OLIEHKOM) mKaJja
(3auer)
OTan4HO 1. ITonHOTa IyOOKO€ 3HAaHUE TEOPETHUECKOM
OTBETOB Ha 4acTH TEMBI, yMEHHE
BOIIPOCHI U IIPOUJUTIOCTPUPOBATD U3JI0KEHHOE
BBIIIOJIHEHUS | IPUMEPAMU, TIOJHBIA OTBET Ha
3a7aHus. BOIIPOCHI
Xopoo . APryMeHTHUpO | TI1y00KOe 3HaHNE TEOPETUIECKUX
BAHHOCTh BOITPOCOB, OTBETHI HA BOMPOCHI
BBIBOJIOB. IpenoaaBaTess, HO JOMYILEHBI
3a4TEHO . YMeHue HE3HAYUTEJIbHbIE OUIMOKU
Y 10BIETBOPUTEIILHO OEpeBECTH 3HAHUEC CTPYKTYPBI OCHOBHOI'O
TCOPETUUYCCKH | yueOHO-MPOrPaMMHOTO MaTepraa,
€ 3HaHHI B OCHOBHBIX I10JIOXKEHUHN TEOPUU IIPU
NPaKTUYECKY | HAJIMYUU CYILECTBEHHBIX IPOOETIOB B

HeypnosnersopurenbHo | He

3a4YTCHO

1O IIIIOCKOCTh.

NEeTaNsIX, 3aTPyAHCHUS TIPU
MIPAaKTUYECKOM IIPUMEHEHUH TEOPHH,
CYIIECTBEHHBIC OINOKH MPU OTBETAX
Ha BOITPOCHI IPENO/1aBaTes

CYIIECTBEHHBIC TIPOOEITHI B 3HAHUSX
OCHOBHBIX TTOJIOKEHHUI TEOpUH, HE
BJIaJICHUE TEPMUHOJIOTHEM,
OCHOBHBIMHM METOJIMKAMH, HE
CIIOCOOHOCTH (POPMYIIUPOBATH CBOU
MBICJIH, IPUMEHSITh Ha MPAKTUKE




TEOPETHUYECKHUE TOJIOKEHUS, OTBEYATh
Ha BOIPOCHI MPENoIaBaTesl

PazpaboTunk (un):

BponnukoBa EBrenuss MuxaiinoBHa, K.3.H., JOUEHT KadeApbl MEHEIKMEHTAa W MapKEeTHHTa
AHO BO «MHcTuTyT OM3HECA M TU3aliHAY,

®enopoB Auekcanap BukrtopoBud, crapmmii mpenojaBaTendb — Kadeapbl MEHEKMEHTa U
mapketuara AHO BO «MHcTuTYT OM3HECa U Tu3aifHay.

®OC pana mpoBeneHUs MPOMEKYTOYHOM aTTecTallMi OJOOpEH Ha 3aceJaHuu  Kadeapbl
MeHeKMeHTa U MapketuHra (mporokon Ne 10 ot 22.06.2023 1.).




