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1. IEJb ¥ 3AJJAYN JUCLHUILINHEI

Heas: QopmupoBaHue y CTYISHTOB CHUCTEMBl TEOPETHYECKMX 3HAHUH U 0a30BBIX
IIPAKTUYECKUX HABBIKOB YIIPABJICHUS OpPraHu3anuei.

3amaun:

- IOJY4YEHHE CUCTEMHOTO MPEACTABICHUS O MEHEDKMEHTE OpraHUu3allly;

- H3y4Y€HUE OCHOBHBIX KOHIECNIMI COBPEMEHHOI'O MEHEI)KMEHTA, UCTOPUM Pa3BUTHS
HAayK{ YIIPaBJIEHUS, OCHOBHBIX IIOAXOJOB M IPUHUMUIIOB YIPABJICHUS, METOJOB
IIPUHATHS YIIPABJICHYECKUX PEIICHUM;

- oBiajJeHue 0a30BBIMHM HaBbIKaMU aHaJIM3a BHYTPEHHEHN Cpe/ibl OpraHu3aluy;

- BbIpadOTKa yMEHHS aHAIU3UPOBATh MU JAMATHOCTUPOBATH KOHKPETHBIE CUTYallUU,
CTaBUTH LIEJIU, 33]1a4¥ U HAXOJAUTh METO/IbI UX PEIICHHUS;

- YCWIECHHE KpPEAaTHMBHOM COCTaBJIIIOUIEH JIMYHOCTH CTYACHTA ITyT€M OpPraHHU3aluu
TMCKYCCUM, 00CYXIEHUS U aHaIN3a KOHKPETHBIX CUTYaI[Hil;

obecrieyeHre NOJrOTOBKH KOHKYPEHTOCIOCOOHBIX NpPO(ECCHOHAIOB, KOTOphIE C
TOYKH 3PCHUA TCOPUHN U NPAKTUKHU MCHCIPKMCHTA YMCIOT aJJalITUPOBATHECA K TCKYIIIUM
U3MCEHCHUAM YCJTOBI/Iﬁ PBIHKA.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTO TMCUMILUIMHBI B Y4eOHOM IIaHe:
Baok: broxk 1. Jlucuumimuabl (MOTyH ).

Yacrb: YacTs, hopMupyemasi yuacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUM.
OcBauBaercs: 1- 2 ceMecTphI.

3. KOMIIETEHIIUHU, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA

TACIATLITAHBI

IIK-2 - cnocoOeH opraHu30BaTh peaanu3alio MpoeKTa no pa3paboTke, MOJEPHU3AIUN U
BHEJIPEHUIO NUH(POPMAILIMOHHBIX U AaBTOMATU3UPOBAHHBIX CUCTEM Ha BCEX ATarax ero

KHU3HCHHOTI'O IHKJIa

4. PE3YJIBTATHI OCBOEHUSA JUCHUIIVIMHBI OBYYAIOHIUMCH

Koau NHaukaTopbl JOCTHKEHUAS Pe3yabTaThl 00yuyeHus
HauMeHOBaHHe KROMICTCHINHN
KOMIIEeTEeHIHMH
InK-2 IK-2.1. 3HaeT: OCHOBEI MCHEKMEHTA,
Crniocoben CrniocoGeH 3 PpeKTHBHO COBPEMEHHBIE METOIbI
OpraHu30BaTh YIIPaBJIATH MPOCKTAMHU B O0JIACTH | YIIPABJICHUS MPOCKTAMHU,

peaNnn3aIuio MpoeKTa
1o pa3paboTke,
MOJICpHHU3ALUH U
BHE/IPEHUIO
UH(POPMAIIMOHHBIX U
aBTOMAaTU3UPOBAHHBIX
CHCTEM Ha BCeX
JTamnax ero

MH(POPMALIMOHHBIX TEXHOJIOTUH
JUI JOCTHYKEHUS UX LEJen

OCHOBHBIE HOPMATHUBHBIE
JOKYMEHTBI M CTaHJapThl B
001acTy ynpaBieHus! IPOEKTaMH,
METO/Ibl IPUHSTHUS
YIPaBICHUYECKUX PELICHU,
yTpaBJIeHUs] TPEOOBAHUSIMHU K
UH(POPMALIMOHHBIM CUCTEMaM,
METO/1bl MOJEJIMPOBAHNUS HA BCEX




YKU3HEHHOTO LIUKJIa ATanax >KU3HEHHOIO LUK
YMeer: ynpaBiATh IPOEKTOM B
o0acti nHGOOPMAITHOHHBIX
TEXHOJIOTUH JUIsl TOCTUKEHUS
IIOCTaBJICHHBIX L€

Baageer: HaBbIKaMU IPUMEHEHUS
CTaH/IapPTOB JUIsl YIIPABICHUS
IIPOEKTaMHU B 00JacTH
UH(OPMAIMOHHBIX TEXHOJIOTHIA

5. OFBEM JJUCHUILJIMHBI U PACIIPEJEJIEHUE BUJOB YUEBHOM
PABOTHBI IO CEMECTPAM

OOmast TpyIOeMKOCTh JUCHUIUINHBI «Teopus MEHEKMEHTa» IS CTYIACHTOB OYHOU
dhopmel oOyuenust, peannzyemoit B AHO BO «MHcTUTyT OM3HEca U qu3aitHay MO HalpaBJICHHUIO
noarotoBku 38.03.05 buzaec-unpopmarrka coctabisiet: 6 3.e. / 216 gac.

Bun yue6Hoit paboThl Bcero uncio yacoB u (WiIH) 3a4€THBIX €TUHUL]
AyIMTOpHBIE 3aHATHS 72
8 MoM uucie:
Jlexmun 36
[TpakTuyeckue 3aHATUS 36
JlabopaTopHbie pabOTHI -
CamocrosiTeJbHasi padoTa 72

6 mom ducne.

yacel Ha BeInosiHenne KP / KI1 -

IIpomeskyTOYHAS aTTeCTALMS:

Bun DKk3aMeH - 1, 2 cemecTphl
TpynoemkocTs (dac.) 72
OO0miast Tpy10€eMKOCTbD 3.€. / 4acoB 6 3.e. / 216 yac.

6. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHbI

TeMbl JUCHMIIINHBI KoaundecTBo yacoB
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1 | OcHOBHEIE DIIEMEHTHI CHCTEMBI MEHEIKMEHTA 8 - 18

2 OCHOBHBIE MTPOLIECCH] CUCTEMbI MEHEPKMEHTA 10 9 - 18

HUmoezo 3a 1 cemecmp 18 18 - 36

Dopma koumpons 1 cemecmp 9K3aMEH 36

Bcezo uacoe 3a I cemecmp 108 /3 3.e.

-
(00]

3 | Cucremubie acrexTsi KOMaH1006pa30BaHHsI 9 | 9 | - |
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4 | CucreMHBIC aclieKThl OpraHU3aluu 9 9 - 18
Hmoeo 3a 2 cemecmp 18 18 - 36
Dopma koumpons 2 cemecmp 9K3aMeH 36
Bcezo wacos 3a 2 cemecmp 108 /3 3.e.
HToro mo nucuunymmue (4acoB) 36 | 36 | - 12
HToro yacos no popmaM KOHTPOJIs 72
Bceero mo gucuuniinne 216/6 3.e.

COJEPKAHME TEM JUCHUITJIMHBI

Tema 1. OcHOBHBIE 3JI€MEHTHI CUCTEMHOI'0 MEHEIKMEHTA

1.1. Meneoscmenm Kax 6uo npogheccuoHanbHOU desameabHOCmU
[Tonsite MeHemkMenTa. TeHIeHIIMN COBPEMEHHOTO MeHeIKMeHTa. [[pHHIMITBI MEeHEKMEHTA.
OyHKIMN MeHeDKMeHTa. KOHTyp ynpaBiieHus.

1.2. Kmo makoiut npogheccuonanvhulii meneosicep

OtnuuunTenbHbIe MPU3HAKU MEeHEemKepa. CTpyKTypa Tpyaa MeHemkepa. OCHOBHBIE
KOMIIETSHIIMH COBpeMEHHOTO MeHeKepa. CooTHOIeHUe HyHKITUH MEHEKEpa U YPOBHEH
ynpaBieHus. MoJenb MeHeKepa.

1.3. Ocnosgnvie nokazamenu meneodxcmenma

Omnpenenenne HAKOHOMUYHOCTH, pE3YyJbTaTUBHOCTH U 3IPQPEKTUBHOCTH. TakTuyeckas H
CTpaTernuueckas pe3ylbTaTUBHOCTb. TakThueckas U  cTparernueckas 3((eKTUBHOCTS.
PesynbratuBHOCTS U 3(h(PEeKTUBHOCTH MEHEIKEPA.

Tema 2. OcHOBHBIE IPOLECCHI CHCTEMHOI0 MEHEIKMEHTA

2.1. Ocnoenvie pynkyuu meneddrcmenma
Lenenonaranue. [Tnanupoanue. Opranuzanus. Crumynuposanue. Koopaunanus. KoHTpois.

2.2. Obugenue u KOMMYHUKAUUU 8 MEHeHCMEHme

Kommynukamuun wu oOmenue. Tumonorus KomMMyHUKanuid. OCHOBHBIE XapaKTEPUCTHKHU
ynpaBieHuecko  uHpopmauuu. OcoOeHHOcTH  Bocmpusatuss uHpopMauuu. DakTopsl,
MOBBIIIAIOIINE U CHIDKAIOIIKE Y (EKTUBHOCTH KOMMYHHKAIUH.

2.3. Ilpunamue u peanuzayus ynpaeienuecKux peuienuil

Tunonorus ympasneHueckux pemenuil. I[Iponecc npunsatus pemenuil. MubopmanronHoe
oOecrieyeHne TpPUHATHSA YHOpaBieHYeckux pemeHuil. I[Ipobmembl W Bo3MokHOCTH. CBSA3b
YIPABJICHUYECKUX PELICHUN C LEIAMU U pe3ysbraramMu. PaKkTopsl, MOBBIIAKOLIINE U CHUKAIOLINE
3pPEKTUBHOCT NMPUHATHUS U peaTU3allH YIPABICHUYECKUX PELICHUH.



2.4. Bhacmb u nonumuka meneoxcepa

KoHuenuus Bi1acTu 1 NOJIUTUKU MEHEpKepa. THuosnorus BaacTi. TUIOIOTUS TOJTUTHKY.
OO6nacTp AeHCTBUS BJIACTH U MOJUTUKU. Tunonorus ctuiieil pykoBojactsa. [locnencTeus
HEJIOCTATOYHOTO U YPE3MEPHOIO PYKOBOJCTBA.

2.5. Cmumynupoeanue u momusayus nepconana

Konnenmuss cTuMynupoBaHusi W MOTHUBAIMU. 3aBUCUMOCTh TPYAOBOM aKTUBHOCTH W
BO3HArpaXJeHusl. THIOJOTUS OCHOBHBIX MOTHBAIMOHHBIX THIOB. THIIOJOTHS OCHOBHBIX
ctuMysioB. COOTBETCTBHE MOTUBAIIMIOHHBIX TUIIOB U CTUMYJIOB.

Tema 3. CucremMHble aceKTbl KOMaH1000pa30BaHUS

3.1. I'pynna u komanoa Kak o6veKkm ynpasieHus

[Ipupona komannoo6pazoBanus. CpaBHEHHE KOMaHIbl U TPYIIIBL. DBOJIOLUS TEOPUI
KoMaH1oo0pa3oBanus. CoBpeMeHHbIE TeOpHH KOMaH000pa3oBanus. Tunsl koman. [Ipobmembr
KoMaH1000pa3zoBanus. Co3zanue 0JaronpusiTHOM CpeIbl I KOMaHI000pa30BaHUsI.

3.2. Kak cozoaromcsa komanowt

I'mobanbHBIE BBI3OBBI UIT KOMaHABl. MUCCHA KOMaHAbl. MOTHBAIUS WIEHOB KOMAHIEI.
OTBETCTBEHHOCTh WICHOB KOMaH Ibl. BracTh Jimaepa. JKu3HeHHBIC IIUKIIBI KOMaHI000pa30oBaHUsL.
Mudsr 0 komaHgax.

3.3. Hucmpymenmul KoManoooopazoeanus

Co3nanne cMmbpiciioB. Coszmanme neneil. Cospganue otHomleHnid. Co3maHue MOTHBAIIMOHHOU
cpeasl. Cozmganue crparerur. Komananeie ponu. PacnpenenenHoe nmaepctBo. Pasperienue
KOH(JIMKTOB.

3.4. Komnemenuuu uieno6é KOMaHObl

Ouocodus uneHoB komaHabl. [IpuHIMIBI 4IeHOB KOMaH bl JINUHBIE KauecTBa YJICHOB
komanabl. Gaktopsr yenexa. Tpynomobue. Ctpacts. Konnentpanus. [Ipeogonenue ceds.
Kpeatunocts. CamocoBepiieHcTBOBaHKE. YTIOPCTBO. CIIyKEHHE JIFOISM.

3.5. Pesynomamugnocms u 3Qhhekmuenocmov KomManowvl

Pe3ynbratuBHOCT, U I(PPEKTUBHOCTH KOMAHIbI: B YCIOBHUSX CTaOWUJIBHOCTH, B YCJIOBHSIX
HEONPEeIEHHOCTH, MPHU MPOBEACHUN U3MEHEHHH, B YCIOBUAX Kpu3uca. DakTopbl COXpaHEHHUS
KOMaH/Ibl.

Tema 4. CucreMHbIe ACNIEKThl OPraHU3aNNK

4.1. Opzanuzayusa KaKk 00veKm ynpaeienus

CylmHoCTh HOHATHS «opraHuzanusy. OpraHu3allMOHHO-TIPABOBbIE (OPMBI  OpraHU3aLUM.
Knaccudpukanus opraHuzaumii 1O pa3iauyHbIM I[pU3HAKaM. OTalbl JKU3HEHHOIO IyTH
opranmzanuu no JI. I'peiinepy. Teopus sxu3HeHHOro nukina opranusauuu no M. Anuzecy.
IToacucremsel opranuzanuu no k. Kioycony. Mogens mectu cuctem no C. Anamc n b. Anamc.
Mopens 7-S (T. Ilurepc, P. Yorepman, [[xx. @ununc). O6mas xapakTrepucTuka BHEIIHEN cpe/ibl
OpraHu3alluM: B3aUMOCBSA3aHHOCTh (DAaKTOPOB, CIOXKHOCTb, MOJBHKHOCTb, HEONPEIEIEHHOCTb.
@dakTopbl BHEIIHEH cpelbl MPSMOro BO3JEHCTBHSA: NMOCTABIIMKH, MOTPEOUTENH, KOHKYPEHTHI,
rOCyIapCTBEHHBIE Opranbl. PaKkTOphl BHEIIHEH Cpelbl KOCBEHHOI'O BO3ICHCTBUA: TEXHOJIOTUH,
HSKOHOMHKA, TMOJUTUYECKHE U  COLHMO-KYJAbTYpHble (akropel. CHCTEeMHBIH MOAXOA K
menekmenty (Y. bapuapn, JDx. II. T'ertu, I1. Hdpykep, T. Ilapconc, H. Bunep, V. Duibn).



CyIHOCTh TOHSTHS «CHCTEMa», OCHOBHBIC BUIBI U CBOIcTBa cucteM. CyTh mpeicTaBieHUs 00
OpraHu3anuu Kak 00 oTKpbITOM cucteme. CyIIHOCTh U OCHOBHBIE M1OJIOKEHUSI CUTYallUOHHOT'O
noaxona (I'. Kynu, JIx. Tomncon, I'. Hlepman, I1. Jloypenc, x. Jlopm). Maen yHukanbHOCTH
U YHUBEpPCAJIbHOCTH. YeThIpexiiaroBblii mpouecc. BHyTpeHHHE M BHEIIHHWE CHUTYyallMOHHBIE
[IEpEMEHHBIE.

4.2. Opeanuszayuonnas cmpykmypa

[loHATHE OpraHM3alMOHHON CTPYKTYpBL. THIIONOrUS OpPraHU3ALMOHHBIX CTPYKTYp. DyHKIMH
OpPraHU3alMOHHBIX CTPYKTYp. BimsHME CTPYKTypbl Ha OPraHM3alMOHHYIO PE3YJIbTATUBHOCTB:
noaxoapl K u3MepeHuto. CoOOTBETCTBUE CTPYKTYpbl MpPUHATOM cTpareruu. Pa3Burtue
OpPraHU3allMOHHON CTPYKTYPBI.

4.3. Opzanuzauuonnas Kyaiomypa

[loHATHE OpraHU3allMOHHON KyJIbTYphl. THIIONOrHS OPraHU3alUOHHBIX KyIbTyp. DyHKIMMN
OpraHM3al[MOHHBIX KYJIbTYp. BiMsHHME KylnbTypbl Ha OpraHu3alMOHHYI0 3((EKTUBHOCTH:
noaxonpl K u3MepeHuto. CoOTBETCTBME KyJIbTYpbl TNpUHATOW cTpareruu. Paspurtue
OpPraHU3alMOHHON KYJIbTYPHI.

7. MIPUMEPHAS TEMATHUKA KYPCOBBIX PABOT
KypcoBas pabota He mpenrycMoTpeHa

8. ®POHA OHEHOYHbBIX CPEACTB IO JUCIMIIJIMHE: Ilpunoxenue 1.

9. VYYUEBHO-METOJUYECKOE U THPOPMALIMOHHOE OBECITEYEHHE
TACIHATIIAHDI:

9.1. Pexomenayemas JquTeparTypa:

1. Muxnenko I1.A. Teopus meHemkMenTa: yueOHuk: [16+] / [1.A. Muxaenko. — 4-e u3f.,
crep. — Mocksa: YuuBepcuter Cuneprus, 2018. — 520 c.
Pexxum nocrymna: http://biblioclub.ru/index.php?page=book&id=490881

2. bimuoB A. O. Teopus meHemkMenTa: yueOHuk / A. O. baunos, H. B. Yrpromosa. —
Mockaa: Jlamko u K°, 2020. — 304 c.
Pexxum moctyma: https://biblioclub.ru/index.php?page=book_red&id=573334

3. [TonyxnaeB D.A. Teopust MEHeKMEHTA: UCTOPUS yIIPABICHUECKON MBICIHU, TEOPHUs
OpraHu3aliy, opraHu3auonHoe noseaenue: [16+] / 9.A. Ilonyxnaes,
M.D. TlonyxnaeBa. — Mocksa; bepnun: {upexkr-Meaua, 2015. — Ku. 1. — 661 c.
Pexxum moctyma: http://biblioclub.ru/index.php?page=book&id=271807

4, JIroxanoBa C.B. MenemkMeHT opranuzanuu: yueoHoe mocodue: [16+] / C.B. Jlroxanosa.
— Mocksa; bepnun: [lupexr-Menna, 2019. — 332 c.
Pexxum mocryma: http://biblioclub.ru/index.php?page=book&id=562200

S. Epmosa H. A. Pa3paboTka ynpaBieHUECKUX pelieHui B cucteMe 3(p(HEeKTUBHOTO
MmeHekmenTa / H. A. EpoBa; MockoBckast Mex/TyHapoHas BbICIIast IKoJia Ou3Heca
«MHUPBUC» (Uuctutyt). — Mocksa: MUPBUC: Ilepo, 2015. — 240 c.
Pexxum mocryma: https:/biblioclub.ru/index.php?page=book_red&id=445845&sr=1

6. Hopocdeesa JI.1. OCHOBBI TeOpUH yIPaBICHUS: Y4€OHO-METOANYECKUIA KOMILIEKC /
JL.LW. NopodeeBa. — Mocksa; bepnun: dupexr-Meaua, 2015. — 450 c.
Pexxum nmocryna: http://biblioclub.ru/index.php?page=book&id=426939



http://biblioclub.ru/index.php?page=book&id=490881
http://biblioclub.ru/index.php?page=book&id=271807
http://biblioclub.ru/index.php?page=book&id=562200
https://biblioclub.ru/index.php?page=book_red&id=445845&sr=1
http://biblioclub.ru/index.php?page=book&id=426939

Kum C. A. Teopus ynpasnenus: yueonuk / C. A. Kum. — Mocksa: lamkos u K°, 2019. —
240 c.

Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=573306

Kucenera M.M. Teopust MEHEDKMEHTA: OpraHU3aIllMOHHOE MMoBeAcHUE: [16+] /

M.M. Kucenesa; HoBocubGupckuii rocynapcTBeHHBI TEXHUUECKHH YHUBEPCUTET. —
HoBocubupck: HoBocubupckuii rocyiapcTBEHHBIN TEXHUYECKHI YHUBEPCUTET, 2016. —
&7c.

Pexxum nmocryna: http://biblioclub.ru/index.php?page=book&id=575435

9.2. Hepeqeﬂb I/IH(l)OpMaIIHOHHI)IX TeXl—IDJ’IDFHﬁ, HCIIOJb3YEMBIX INPH OCYIIECCTBJICHUM

o0pa3oBaTeILHOTO TIpolecca MO0 JAUCHUIIMHE (MOAYJI0), BKJWYAasi TepevyeHb
JIMIIEH3UOHHOT0 U CBOOOHO PACIIPOCTPAHSIEMOr0 MPOrPaMMHOI0 00ecreYeHusl.

[Ipu ocymiecTBiaeHH 00pa30BaTEIBLHOIO Mpoliecca MO JAHHOM  y4eOHOHM AMCLMILIMHE

npeamnojaracTcsa UCIoJIb30BaHUEC:

9.3.

JluueH3nonHoe M CBOOOJHO  pacnpocTpaHsieMoe  NPOrpaMMHOe
o0ecrnieyeHune, B TOM YHcCJie 0TeYeCTBEHHOI'0 MPON3BOACTBA:

1. Windows 10 Pro Professional (orosop: Tr000391618, JlumeH3us:
\/8732726);

2. Microsoft Office Professional Plus 2019 (/Torosop: Tr000391618, JIumenswus:
\/8732726);

3. bpaysep Google Chrome;

4. Bpaysep Yandex;

5. Adobe Reader - mporpamma Jijist IpOCMOTPA, MeYaTd ¥ KOMMEHTHPOBAHHUS
nokymeHToB B (hopmate PDF.

Ilepeyenb coBpeMeHHBIX NPOQeCCHOHAIBHBIX 0a3 JaHHBIX, MH(OPMAIMOHHBIX

CIIPABOYHBIX CHCTEM M pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHHKAIMOHHON ceTH
«AHaTepueT»

10.

11.
12.

https://biblioclub.ru/- yausepcurerckas oubmuoreunas cucrema online bubmnokayo.py
http://window.edu.ru/ - equHOE OKHO JOCTyIa K 00pa30oBaTEIbHBIM pecypcam
https://uisrussia.msu.ru/ - 6a3pl JaHHBIX ¥ aHATHUTUYECKUX IMYOIHKAIIMA YHHBEPCUTETCKOM

nHpopManMoHHOM cucTembl Poccus

https://www.elibrary.ru/ - snexTponno-6ubanoTeunas cucrema eLIBRARY.RU,
KpymnHeiias B Poccun amexkTpoHHast OMOIMOTeKa HayIHBIX TyOIHKaInit
http://www.consultant.ru/ - cnpaBounas nmpaBoBast cuctema Koncynbrantllintoc
https://gufo.me/ - cipaBounas 6a3a sHuMKIONEAMIA U cioBapeit Gufo.me
https://slovaronline.com - mouckoBas cucTeMa IO BCEM JOCTYIHBIM CIIOBApsIM |
SHIUKIIOETHSIM

https://www.tandfonline.com/ - komeknus xypuanos Taylor&Francis Group Brirodaer B
cebst OKOJIO IBYX THICSY XKYPHAJIOB H Oosiee 4,5 MJIH. cTareil Mo pa3invHbIM 00JIaCTIM
3HAHUHN

http://www.aup.ru/ - Gu3Hec-moprtan Ajis PyKOBOJMTENCH, MEHEKEPOB, MapPKETOJIOTOB,
(MHAHCUCTOB ¥ SKOHOMHCTOB MPEANIPUSITHI
https://www.vedomosti.ru/rubrics/management - wunTepHeT XypHan «BemomocTu»
MEHE/KMEHT

https://amr.ru/ - opunmansHeIA caiiT Accoranuu MeHepKepos Poccun
https://rjm.spbu.ru/ - «Poccuiickuii XypHal MEHEIPKMEHTa» — HayYHBIH >KypHal1 B
o05acTi MEHEDKMEHTA



http://biblioclub.ru/index.php?page=book&id=573306
http://biblioclub.ru/index.php?page=book&id=575435
https://biblioclub.ru/
http://window.edu.ru/
https://uisrussia.msu.ru/
https://www.elibrary.ru/
http://www.consultant.ru/
https://gufo.me/
https://slovaronline.com/
https://www.tandfonline.com/
http://www.aup.ru/
https://www.vedomosti.ru/rubrics/management
https://amr.ru/
https://rjm.spbu.ru/

13. https://www.cfin.ru/about/ - «KoprnopaTuBHBIii MEHEIKMEHT» — HHTEPHET-TIPOCKT
CIIPAaBOYHOW M METOJMYECKOH MH(DOPMALUK, aHATUTUKUA U MPAKTUYECKUX MPUMEPOB IO
YIIPaBJICHUIO KOMIIAHUSIMH, HHBECTULIMSIM, OIICHKE, (pUHAHCAM U TIp.

14. https://www.e-xecutive.ru/ - cooOLIeCTBO MEHEIKEPOB: MYOJIHKALUK MPOPECCUOHATIOB
0 BOTIPOCaM MEHE/KMEHTA

15. http://www.gd.ru/ — caiit xypHana «I eHepaJbHbII JUPEKTOP»

16. http://www.mevriz.ru/ — caiit xypHana «MeHepKMeHT B Poccuu 1 3a pyOeom»

17. http://www.zhuk.net — caiiT xypHana «YpaBieHHUEe KOMITAHUCI

10. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JTUCHUIIJIMHBI

1. OOopynoBaHHblE y4eOHBIE ayAUTOPUH, B TOM HYHCIE C HCIOJIH30BAHUEM
BUJICOTIPOEKTOpPAa M TOJKIIOYeHHEM K ceTtu «VHTepHeT» M JOCTYIOM B 3JEKTPOHHYIO
nH(pOpMaIMOHHO-00pa3oBaTeIbHyI0 cpeny MHCcTUTYTA.

2. Aynutopuu JUisl CaMOCTOSITENIbHOM pabOThI ¢ MOAKIIOYeHHEM K ceTu «HTepHeT» u
JIOCTYTIOM B 3JIEKTPOHHYIO HH(OPMaLIMOHHO-00pa3oBaTesbHyto cpey MHcTuTyTa.

3. KommnbloTepHblii Kiacc ¢ NOAKIOYEHHEM K ceTh «VHTepHeT» U JOCTyloM B
ANEKTPOHHYIO HHPOPMAIIMOHHO-00pa3oBaTenbHyto cpeny Mucruryra.

4. Ayano u Buaeoarnmaparypa.

Ne 424

VYyeOHast ayauTopusi A NPOBEACHUS Y4YEOHBIX 3aHATHI. AyIuTOpUsS OCHAIeHa
000py/I0OBaHNEM U TEXHUYECKUMHU CPEICTBAMH 00y4EHUS:

a) yueOHOI MeOebIo: CTOJbI, CTYJbS, JOCKa MapKepHas yuyeOHas

0) crarmoHapHBIA MUPOKOGOPMATHBIA MynbTUMenua-mpoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) | KommblOTEp, MOIKIIOUEHHBIH K ceth «MHTepHeT», ¢ oOecrnedeHueM J0CTyna B
ANEKTPOHHYI0 HH(MOpMaImoHHo-o0pazoBaTenbHyto cpenry AHO BO «MucTuTyT OM3HEca u
IU3aiHa

Ne 402

[Tomemienue ansi camMOCTOSTENbHOM pabOThl. AyIUTOpHUS OCHalleHa Oo0OpyIOBaHHUEM U
TEXHUYECKUMU CPEICTBAMU OOyUCHHUS:

a) yueOHOM MeOesIbIO: CTOJIBI, CTYJIbS, TOCKa MapKepHas ydeOHas

0) cTarmoHapHBIA MHUPOKOGOPMATHBIA MyiIbTUMenua-mpoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) 11 KOMIBIOTEpPOB, MOAKIIOUEHHBIX K ceTu «MHTepHEeT», ¢ o0ecrnedyeHneM O0CTyIa B
ANEKTPOHHYI0 UH(pOopMannoHHO-00pa3oBaTenbuyo cpeny AHO BO «Muctutyr OusHeca u
3anHa

11. METOAUYECKHUE PEKOMEHIALIUNU J1JIS1 OBYYAIOHIUXCA
IO OCBOEHMIO TN CHUIIJIMHBI

HpOILYKTI/IBHOCTB YCBOCHUA yqe6H0r0 MaTtcpualia BO MHOT'OM OIIpCACIACTCA
MHTEHCUBHOCTBIO U KaUYE€CTBOM CaMOCTOSTEIbHOM pa6OTLI CTyACHTA. CaMocTosTenpHas pa60Ta
npeamnojaracTt (bOpMHpOBaHI/Ie KYJIbTYpbl YMCTBCHHOI'O TpyHda, CaMOCTOATCIIBHOCTU H
MHUIIMATUBBI B IIOUCKEC U HpI/IO6peTeHI/II/I 3HaHHfI; 3aKpCIIJICHUE 3HaHUM U HABBLIKOB, ITOJTYYCHHBIX
Ha BCCX BHIAX y‘Ie6HBIX 3aH5[TPII>'I; IMOATOTOBKY K MPCACTOAIMUM 3aHATUAM, 3K3aMCHAM;
BBIIIOJIHCHHUEC KOHTPOJIBHBIX pa60T.

CaMOCTOSTENbHBIN Tpyd  pa3BUBACT  TaKHUC Ka4ycCTBa, Kak  OpraHu30BaHHOCTD,


https://www.cfin.ru/about/
https://www.e-xecutive.ru/
http://www.gd.ru/
http://www.mevriz.ru/
http://www.zhuk.net/

JTMCUUIUIMHUPOBAHHOCTb, BOJIIO, YIIOPCTBO B JOCTHIKEHHMH MOCTABJICHHOW 1LIEJH, BhIpAabaThIBAET
YMEHHUE aHAJTU3UPOBATh (PAKTHI U SABJICHUS, YYUT CAMOCTOSTEILHOMY MBIIUICHHUIO, YTO MIPHUBOHUT
K pa3sBUTHIO W CO3JaHHI0O COOCTBEHHOTO MHEHHS, CBOMX B3IIAJ0B. YMEHHE paboTaTh
CaMOCTOSITEIbHO HEOOXOJUMO HE TOJIKO Ui YCIIEHIHOTO YCBOGHHS COJICpXKaHWs Yy4eOHOMH
IIPOTrpaMMBI, HO U Ul JaJbHEUIIEH TBOPYECKOU JEATEIbHOCTH.

OCHOBY caMOCTOSATENbHON pabOThI CTyAEHTa COCTaBIsieT paboTa ¢ yueOHOH M HAyYHOUH
autepatypoil. W3 omeita  paboThl ¢  KHUIOM  (TEKCTOM)  ClEIyeT  OIpelesIeHHas
[IOCJIEIOBATEBbHOCTh  JCHCTBUM, KOTOpoil 1enecooOpa3Ho mnpuaepxkuBatbes. CHavana
[IPOYUTATh BECh TEKCT B ObICTpOM Temme. llenb Takoro uTeHus 3aKiI0oYaeTcssi B TOM, YTOOBI
co3narh oOmiee mpeacTaBicHHe 00 W3ydaeMoMm (HE 3allOMHHATh, & TIOHATH OONIUI CMBICI
IIPOYUTAHHOI'0). 3aT€M MPOUYUTATh BTOPUYHO, 00Jiee MEAJIEHHO, YTOObI B X0/1€ UTEHUS MOHATHh U
3aIIOMHHUTB CMBICIT KQXKJIOU (hpa3bl, KAKJIOTO TMOJI0KEHHUS H BOIIPOCA B IIEJIOM.

UreHue MNPUHOCUT TOJb3Y M CTAHOBUTCS TNPOAYKTUBHBIM, KOTJAa COIPOBOXKJIACTCS
3aMucAMHU. DTO MOXKET ObITh COCTABJIEHUE IJIaHA MPOYUTAHHOTO TEKCTa, TE3UCHI WM BBIIUCKH,
KOHCIIEKTHpOBaHue U Jp. BeiOop Buaa 3amucu 3aBUCUT OT XapaKTepa W3y4aeMoro mMaTtepuaia u
uenei pabotsl ¢ HUM. Ecnu cozjepikaHne marepuaiia HECIOXKHOE, JIETKO YCBaWBAa€MOE, MOXKHO
OTPaHMYUTHLCS COCTABJIEHHEM IIaHa. Eciiu Marepuan coAep KUT HOBYIO U TPYJIHO YCBaMBAaeMYIO
nH(pOpMaIIUIO, 11e71eCO00pPa3HO €ro 3aKOHCIIEKTUPOBATh.

Pe3ynbTaThl KOHCIEKTUPOBAHUS MOT'YT ObITh MPECTABIIEHBI B Pa3IUYHbIX (hopMax:

- IInan — 3T0 cXemMa MPOYUTAHHOTO MaTepuana, KpaTKui (WM moJApoOHBIH) MepeyeHb
BOIIPOCOB, OTPAXKAIOUIMX CTPYKTYpy U IMOCJeNoBaTeNbHOCTh Marepuana. [logpoOHo
COCTaBJIEHHBIN IUIaH BIIOJIHE 3aMEHSAET KOHCIIEKT.

- KoHcnmekt — 3TO cucTeMaTH3MpOBAaHHOE, JIOTMYHOE H3JIOKEHUE MaTepuana
MCTOYHHKA. Pazmmuarorcs YCThIPE TUITIA KOHCIICKTOB.
- Iln1aH-KOHCHMEKT — 3TO pPa3BEPHYTHIM ACTAIM3UPOBAHHBIM IUIAH, B KOTOPOM

JOCTaTOYHO MOAPOOHBIE 3alKCH MPUBOIATCS MO TEM IyHKTaM ILIaHA, KOTOpPbIE HYKJAIOTCS B
MOSICHEHUH.

- TekcTyaabHbIil KOHCIEKT — 3TO BOCIPOU3BEACHNE Han00JIee BaXKHBIX TOJIOKCHUH 1
(haKTOB UCTOUYHUKA.

- CB00OIHBINI KOHCIEKT — 3TO YETKO M KPaTKO CHOPMYIUPOBAHHBIE (M3JI0’KCHHBIC)
OCHOBHBIE TMOJIO)KEHUSI B pe3yJabTaTe IIYOOKOIO OCMBICIMBAaHUA MaTepuana. B Hem Moryt
MPUCYTCTBOBATh BBIUCKH, LIMTAThl, TE3UChI; YacTh MaTepuajga MOXKET ObITh MpecTaBJIeHA
TJTAHOM.

- TemaTuHyeckuil KOHCHEKT — COCTaBJISICTCSI HA OCHOBE U3yUYEHUS pAJla HICTOYHUKOB U
naet GoJiee WIIM MEHEee UCUEPIIbIBAIOLINI OTBET M0 KaKOK-TO cxeme (BOIpocy).

B nmpomecce wu3ydeHus Marepuasia HCTOYHHMKA, COCTaBJICHHMSI KOHCIIEKTa HYXKHO
00s3aTeNIbHO MPUMEHATH Pa3JIMYHbIE BBIJCICHNUS, [1013ar0JIOBKH, CO3/1aBas OJOUHYIO CTPYKTYPY
KOHCIIEKTa. JTO JIeJIaeT KOHCIEKT JIETKO BOCIIPUHUMAEMBIM, YIOOHBIM /7151 paOOTHI.

[ToaroToBka K MpakTUYECKOMY 3aHSATHUIO BKIIOYAET 2 JTara:

IlepBblii 3Tann — OpraHU3aIMOHHBIN;

Bropoii atam - 3akperuienre u yriayOieHne TeopeTUYecKuX 3HaHUH.

Ha mnepBoM »JTame CTyA€HT IUIaHHPYET CBOIO CAaMOCTOSITENbHYIO pPaboTy, KOTOpas
BKJIIOYAET:

-  ysACHEHHUE 3aJ]aHUs Ha CaMOCTOATEIbHYIO PaldoTYy;

- 1oa0Op PEeKOMEHJJOBAHHOM JINTEPATYPHI;

- cocTaBlieHHWE T[UIaHa paboThl, B KOTOPOM OIPEACTSIOTCS OCHOBHBIE ITYHKTBI
MPEACTOSIIEH MOATOTOBKH.

CocraBieHue 11aHa JUCHHUILTUHUPYET U TOBBIIIAET OPraHU30BaHHOCTH B padoTe.

Bropoii 3ran BKiIIO4aeT HEMOCPEACTBEHHYIO MOATOTOBKY CTYAEHTA K 3aHATHIO. HaunHath
HaJ0 C HW3yYeHHUs PEKOMEHJOBAHHON nuTepaTypbl. HeoOXoauMo MOMHHUTH, YTO Ha JEKIUU
OOBIYHO paccMaTpUBAETCS HE BECh MaTepHall, a TOJIbKO ero 4dacth. OcTajbHas €ro 4acTh
BOCIIONTHSIETCST B MPOIIECCE CaMOCTOSITENbHOW paboTel. B cBs3sm ¢ 3TuM pabota C



PEKOMEHJIOBaHHOW JHUTeparypoil obOs3atenbHa. Ocoboe BHUMaHHME TNPH 3TOM HEOOXOIUMO
o0paTUTh HA COJEPKAHHE OCHOBHBIX TOJIOKEHUI M BBIBOJIOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
yACHEHHE TPAKTHUYECKOTO NPUIIOKEHUS pPAacCMATPUBAEMbIX TEOPETHUYECKHX BONPOCOB. B
mporecce STOW pabOTBHl CTYAGHT JOJDKEH CTPEMUTBCS TOHATh W 3allOMHHUTH OCHOBHBIE
MIOJIOKEHHSI paCCMaTPUBAEMOI0 MaTepHasa, pUMephl, MOSCHSIOIINE €T0, a TAKXKe Pa3o0paThCs B
WLTIOCTPATHBHOM MaTepHale.

3akaH4YMBaTh IOATOTOBKY CIIEAYeT COCTABJICHHEM IUIaHa (KOHCIIEKTA) MO0 H3Yy4aeMOMY
Martepuainy (Bompocy). 9T0O MO3BOJSET COCTABUTh KOHLEHTPUPOBAHHOE, CKATOE IPEJCTABICHUE
10 M3y4aeMbIM BOIIPOCAM.

B mporecce moAroTOBKH K 3aHATUSIM PEKOMEHIyeTCsl B3aMMHOE OOCYXKACHUE MaTepHala,
BO BPEMsi KOTOPOTO 3aKPEIUISIOTCS 3HAHMSA, a TaKKe MPUOOpeTaeTcs MPaKTHKA B M3JIOKEHUH U
Pa3bACHEHUH TOJyYECHHBIX 3HAHUN, PA3BUBACTCS PEUb.

[Tpu HEoOXomUMOCTH clienyeT oOpamarbcs 3a KOHCYIbTallMel K npenoaaBatento. s Ha
KOHCYJIbTAIIHIO0, HE0OXO0AMMO XOPOIIO TPOyMaTh BOIIPOCHI, KOTOPHIE TPEOYIOT pa3bsCHEHUSI.

Memoouueckue pekomenoayuu onsa ooyuarouwiuxca ¢ OB3 u uneanuoos
N0 0C60EHUI0 OUCUUNTUHDL

OOyuaromuecss W3 YWCIIAa WHBAJIHWIOB M JIMI] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH
3I0POBbSI HMMEIOT BO3MOXHOCTh HW3y4aTh JUCIHUIUIMHY 110 WHIAWNBHAYAJILHOMY IUIaHY,
COTJIACOBAHHOMY C TIPEIOIaBaTeNIeM U JEKaHATOM.

OcBoeHME NUCIUIUIMHBI WHBAIMIAMH M JIAIIAMU C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU
3II0OPOBBSI OCYIIECTBIISIETCSI C WCIIOJF30BAaHHEM CpEACTB OOYydYeHHs OOIIEro ¥ CIEIHaTbHOTO
Ha3HAYCHUSI.

[Tpu ocBOEHUY JUCIUATIIMHBI HHBAHIAMH U JIMIIAMU C OTPAaHHYECHHBIMUA BO3MOYKHOCTSIM U
3M0POBBSl 10 WHAWBUAYAJbHOMY IUIAHY TPEIINOJIararoTcs: W3y4YeHHUE JUCHUILUIAHBL C
UCTIOJb30BaHNEM  WH(POPMAIMOHHBIX  CPEJACTB;  WHAMBHIYyaIbHbIC  KOHCYJIbTAIMU  C
npenojaBaTenieM (pa3bsICHEHHE yd4eOHOTO Marepuana W yriayOJeHHOE HM3ydyeHHe Marepuana),
WH/IMBHyaJIbHAS] CAMOCTOSTENIbHAS padoTa.

B mporecce oOyueHHs] CTyIeHTaM M3 4YHCIa WHBAIMAOB M JIMIl C OTPaHUYCHHBIMHU
BO3MOJKHOCTSIMH 37I0POBbsl MH(pOpMAIUs TMpenocTaBisercss B (opMax, aganTUPOBaHHBIX K
OTPaHUYCHUSM HX 370POBbS M BOCIIPUSATHS WH(OPMAIIHN:
nsa nuy ¢ Hapyuwenuamu 3peHust:

— B Ie4aTHOH (hopMe yBeTMYEHHBIM HIPUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTa (C BO3MOYKHOCTBIO YBEIMYCHHS IpUdTa).
B cniydae HeoO6xoaumocTu nHGOpMaIUs MOXKET OBITh MpecTaBicHa B (hopme ayauodaiia.
s nuy ¢ Hapywenuamu cryxa:

— B IIe4aTHOM (opme,

— B (JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.
s nuy ¢ HapyuwerusMu 0NOPHO-08USAMETLHO20 ANNAPAMA.:

— B [IeYaTHOM opme,

— B (JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

JlaHHBII TIepeueHb MOXET OBbITh KOHKPETH3HMPOBAaH B 3aBHCUMOCTH OT KOHTHHICHTA
oOyuaromuxcs.

NunuBuayanbHble KOHCYNbTAllMU C MpernojaBaTelieM TMPOBOAATCA IO OTACILHOMY
pacmiucaHuio, YTBEPKICHHOMY 3aBeAyIoluM Kadeapol (B COOTBETCTBUHM C WHIUBUIYAIbHBIM
rpaduKOM 3aHATHI 0Oyuaromerocs).

NunuBuayanbHas caMocTosiTeNbHasE paboTa 00ydaromuxcsi MPOBOJUTCS B COOTBETCTBHH
¢ paboueit mporpaMMol JUCIUITTUHBI U MHAWBUYaTbHBIM IPa(QUKOM 3aHITHIA.

Texkymuit KOHTPOJIb MO AWUCHUIUIMHE OCYILIECTBISETCS B COOTBETCTBUU C (HOHIAOM
OIICHOYHBIX CPEACTB, B (opMax aganTHPOBAHHBIX K OTPAHUYEHUSM 3JI0POBBS U BOCIPHUATHS
uH(pOpMaIUU 00yJarOLTUXCS
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Pe3ynomamul 00yyenusn no oucyuniune

Kox v HauMeHoBaHHne

HHauKaTOphI J0CTHKEHUSA

PesysabTatel 00y4yeHust

KOMIIETEHIINH KOMII€TCHIINH
IIK-2 IIK-2.1. 3HaeT: OCHOBBLI MEHEKMEHTA,
Criocoben Criocoben 3¢ G eKTUBHO COBPEMEHHBIE METO/IbI YIIPABICHHS
OpPTaHU30BaTh YIPaBJIAThH MPOCSKTaMHU B MPOEKTaMH, OCHOBHBIC HOPMAaTHBHBIC

peanu3anurio mpoeKTa
o pa3paboTKe,
MOJICPHU3AIINH U
BHEIPEHUIO
MH(OPMAITMOHHBIX U
ABTOMAaTHU3UPOBAHHBIX
CHICTEM Ha BCEX dTamax
€ro JKU3HEHHOIO ITUKJIa

obnact HHPOPMAIMOHHBIX
TEXHOJIOTUH JUIS TOCTHKCHUS

UX HeJIen

JOKYMEHTBI ¥ CTaHIapThI B 00JIacTH
YIIpaBJICHHS TPOCKTAMH, METOIbI IPUHSTHS
YIIPaBJICHUECKUX PEIICHUH, YIPaBICHUS
TpeOOBaHUAMHU K HH(OOPMAIMOHHBIM
crcTeMaM, METOJIbl MOACTHPOBAHUS HA BCEX
JTanax XU3HEHHOTO [UKIIa

YMmeer: ynpaBisTh IPOEKTOM B 00JIaCTH
WH(POPMAITMOHHBIX TEXHOJIOTHHA JUIst
JOCTHIKEHUSI TIOCTABIICHHBIX LIeIei
BuiiageeT: HaBBIKAMU PUMEHEHUS
CTaHJAPTOB JJIS YIIPABJICHHUS IPOCKTAMH B
obsiacTi HGOPMAITMOHHBIX TEXHOJIOTHIA

Ilokazamenu OUCHUBAHUA pe3yibmamoe 06yueuuﬂ

IIxama oneHMBaHuA

HEYHAOBJIETBOPUTENBHO|  YAOBJIETBOPUTEIBHO XOpOLIO OTJIMYHO
He 3naer: B nesnom 3Haer: 3Haer: 3Haer:
OCHOBBI OCHOBBI MEHEIKMEHTA, OCHOBBI MEHEKMEHTA, | OCHOBBI
MEHeKMEHTa, COBpPEMEHHBIE METO/IBI COBpPEMEHHBIE METO/IBI MEHE/DKMEHTA,
COBpPEMEHHBIE METOIBl | YIPaBIIEHHS MPOEKTaMH, yIpaBIeHHS POEKTAMH, | COBPEMEHHBIE
yIpaBIeHU OCHOBHBIE HOPMATHBHBIE OCHOBHBIE METOIbl yIIPaBJICHUS
MPOEKTaMH, OCHOBHBIE | JTOKYMEHTHI U CTAHIAPTHI B | HOPMaTHUBHBIE MPOEKTaMH,
HOpMaTHBHBIC o0JracT yrpaBiIeHus JIOKYMEHTHI U OCHOBHBIE
JTOKYMEHTHI U MIPOEKTaMH, METOJIBI CTaHAapTHI B 00JaCTH HOpMaTHBHbBIE

CTaHIAPTHI B 00JIACTH
yIpaBIeHU
MIPOEKTaMH, METOIBI
MIPUHSITHS
YIpaBIeHIECKUX
peLIeHM, yIpaBIeHUs
TpeOOBAHUAMH K
“H(OpMAaITMOHHBIM
CHCTEeMaM, METOJIBI
MOJIEIPOBAHMS Ha
BCEX dTamnax
YKU3HEHHOTO ITKIIa
He ymeer:
YIPaBIATH IPOEKTOM B
obiacTu
MH()OPMAITHOHHBIX
TEXHOJIOTUH ISl
JOCTHYKEHUS
MTOCTaBJICHHBIX IIeNei
He Baaneer:
HaBBIKaMH
MIPUMEHEHUS
CTaH/IapPTOB JJIst

IIPUHATHS YIIPABIEHUECKUX
pELIeHN, ypaBJIeHUs
TpeOOBAHUAMH K
HHPOPMAITHOHHBIM
CHCTEMaM, METObI
MOJEIMPOBAHNS Ha BCEX
JTanax XU3HEHHOTo LUKJIA,
HO JIOITyCKaeT rpyobie
OLITNOKH

B uesiom ymeer:
YIIPaBJIATH IPOEKTOM B
oOactu MHGOPMAITMOHHBIX
TEXHOJIOTUH I
JOCTHXKEHUS
MTOCTaBJICHHBIX LieJiel, HO
4acTO UCIIBITHIBAET
3aTpyIHEHUs

B uesiom Biageer:
HaBBIKAMHU PUMEHEHUS
CTaHIAPTOB IS
yIIpaBJICHHUS IPOSKTAaMH B
obnact HHPOPMALIMOHHBIX
TEXHOJIOTUH, HO YacTo

YIIpaBIEHHS POSKTaMH,
METOJIbl TPUHATHUS
YIIPaBIEHYECKUX
peLIeHN, yIpaBIeHUs
TpeOOBAHUIMH K
WH()OPMAITHOHHBIM
CHUCTEeMaM, METOJIBI
MOJIEIIMPOBAHMSI HA BCEX
dTanax >KU3HEHHOTO
[IUKJIa, HO HHOTA
JIOITYCKAET OIINOKU
Ymeer:

YIIPaBISATH MPOESKTOM B
obactu
WH()OPMAITMOHHBIX
TEXHOJIOTUH TS
JIOCTHIKEHUS
MOCTaBJICHHBIX TEINeH,
HO WHOT/Ia UCITBITHIBAET
3aTpyTHEHHUS

Baapeer:

HaBBIKAMH [TPUMEHEHUS
CTaHIapTOB JJIs

JIOKYMEHTBI U
CTaH/AapTHI B
00IacTy yrpaBieHus
MIPOEKTaMH, METOIBI
TIPUHSTHAS
YIIPaBIEHIECKUX
pelIeHni,
yIIpaBIeHUS
TpeOOBaHUSAMH K
WH(OPMAITHOHHBIM
CHUCTEeMaM, METOJIBI
MOJIEIIMPOBAHUS Ha
BCEX dTarax
JKU3HEHHOTO UK
Ymeer:

YIPaBISATh MPOSKTOM
B o0yacTu
MH(OPMAITMOHHBIX
TEXHOJIOTUH TS
JIOCTHUKEHUS
MTOCTaBJICHHBIX
ueneu

Baageer:




yIIpaBJICHHS WCHBITHIBACT 3aTPyJHECHUSI | YIpaBJICHUs IPOSKTAMHU | HaBBIKAMHU
MPOEKTaMu B 001acTH B obnactu MPUMEHEHHUSI
WH(POPMAITHIOHHBIX WH(POPMAITUTOHHBIX CTaHJapTOB IS
TEXHOJOTUHI TEXHOJIOTUH, HO MHOTIA | YIpaBJICHUS
WCIIBITHIBAET MPOEKTaMH B
3aTpyAHEHHUS obnactu
WH(POPMAITUOHHBIX
TEXHOJIOTUI

Ouyenounvie cpeocmea
3aganus sl TEKYIIEr0 KOHTPOJIs

IIpumep TecToB:

Tecr 1.

1. Kakas ¢yHKuus BIsSETCS ONpeAEAIonieil B MEHE[DKMEHTE?
(BpIOEpUTE O/IMH BapHaHT OTBETA)
IJIaHUPOBAHUE

OpraHu3anus

LeJIenoJlaraHue

KOHTPOJIb

KOOpIUHAIIHS

CTUMYJIHUPOBaHUE

BCE OTBETHI BEPHBI

2. OyHKIMS — 3TO:

(BBIOCpUTE OJIMH BapUAHT OTBETA)

POJIb, KOTOPYIO BBITIOJHSET CYOBEKT UM OOBEKT B OTIPEICIICHHON chepe AesITeIIbHOCTH,
OTHOIIEHHS MEXTy 00BEKTaMH, KOT/1a U3MEHEHHE OJJTHOTO M3 HUX BEJET K U3MEHEHHIO JPYroro;
BCE OTBETHI BEPHBI,

3. Kakue 0coOeHHOCTH XapaKTepu3yrT paboTy MeHeKepa?
(BBIOEpUTE HECKOJILKO BAPUAHTOB OTBETA)

HAJICJICHHBIN BIACTHIO

HAeMHBII pabOTHUK

o0aarouil ypaBiIeHYeCKUMU KOMIICTCHIHSIMA
COTPYIHUK OpTaHHU3aIuU

3aHUMAIOIIUNCS PEATPUHAMATEIHCTBOM

4. «[IpennpuHUMATEBY OTHOCUTCS K TPYIIIIE;
(BBIOCpUTE OJWH BapHAHT OTBETA)

MEKIJIMYHOCTHBIX POJICBBIX YCTAHOBOK MEHEKEpa
MHGOPMAIIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEpa
POJIEBBIX YCTAaHOBOK, CBSI3aHHBIX C MPUHITHEM PEIICHUI
BCE OTBETHI BEPHBI

5. Cucrema miaHOB OpraHU3alMy OCHOBaHA Ha TOHMMaHUK MEHEKEePaMu:
(BBIOEPUTE HECKOJIBKO BAPHAHTOB OTBETA)

MUCCUH OpraHU3aInu

LeJIe OpraHu3aluu

0COOEHHOCTEH OpraHu3anuu

0Cc0OEHHOCTEH phIHKA

BCE OTBETHI BEPHBI



6. B ocHOBe crcTeMBI IIJIAHOB OPraHU3aAINH JISKAT:
(BpIOCpHTE OJIMH BAPUAHT OTBETA)

JIOJITOCPOYHBIE TUIAHBI

CTPATETUYECKUE TIAHBI

OTIEPATUBHBIC IJIAHBI

OTpacIIeBbIE TUIAHBI

BCE OTBETHI BEPHBI

7. Yro sBisieTcs HadaJlbHBIM 3TAallOM KOHTPOJIS B OpraHu3auuu’?
(BBIOCpUTE O/IMH BapuaHT OTBETA)

IIEPECMOTP CTaHJAPTOB

KOPPEKTUPYIOIINE NEHCTBUS

OILICHKA OTKJIOHEHUN

IJIAaHUPOBAHUE PE3YJIbTATOB

HET MPaBUJILHOTO OTBETA

8. Cozmanune yciaoBuil Ul MOTHBAIIUH MIEPCOHANIA OCYIIECTBIIIETCS Ha JTare:
(BpIOEpUTE O/IMH BapHaHT OTBETA)

TEKYILEro KOHTPOJIS

MIPeIBAPUTEIILHOTO KOHTPOJIS

3aKIIFIOYUTEIBHOTO KOHTPOJIA

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTH — 3TO Ka4€CTBO MH(POPMAIIUH, OTIPEICISAIONICe:
(BBIOCpUTE OJWH BapHAHT OTBETA)

BO3MOJKHOCTB TIOJIy4eHHS HH(OPMAITUU TOTpEeOUTEIIEM

yno0cTBo hopmbl 1 00beMa HHGOPMAIIUH JIJIST TOTPEOUTEIIS
COOTBETCTBHE MH(OPMAIUH 3aMpocaM MOTPEOUTEIS

BCE OTBETHI BEPHBI

10. Meton noucka uapopmammu «Pully xapakrepuzyercs:
(BBIOEpUTE HECKOJILKO BApUAHTOB OTBETA)

OJTHOPa30BOi MOTPEOHOCTHIO B MHPOPMAITUU
MOTJIOICHUEM HH(GOpMAIHH

3arparamMu OOJIBIIOTO KOJHYECTBA BPEMEHU
MPHUBJICYCHUEM BHUMAHUI K BAXHON HH(pOpMaIum

11. TIpuHATH yHpaBiICHYECKOE PEIICHUE — ITO:

(BBIOCpUTE OJWH BapHaAHT OTBETA)

clenath BBIOOpD TAaKOTO BapHaHTa, 4YTOOBI pPE3yNbTaT OKa3ajics HauOoJiee YCICHIHBIM U
BBITOJ/IHBIM JIJIsl OPTaHU3aIiH

clienarth BHIOOP TAKOTO BapuaHTa, YTOOBI 3aTPaThl BpEMEHH U CHJI OBUIM MHHUMAJIbHBIMU
clienath BHIOOp TaKOTO BapuaHTa, YTOOBI 3aTPAThl PECYPCOB OBUIM MUHUMAIbHBIMU

BCE OTBETHI BEPHBI

12. Ha npuHsTHE yIIPaBISCHUECKOTO PEIIEHUS HEMOCPEACTBEHHO BIUSIOT:
(BpIOCpHTE OJIMH BapUAHT OTBETA)

OTpaHUYUBAONIUE (PAKTOPHI

MPEMSITCTBYIONINE (PaKTOPHI

YCTaHOBKH, MHEHUE, OTIBIT JITIP

BCE OTBETHI BEPHBI



13. JmarHoctuka mpoOiembl (CHUTyallMHd) NMpH pa3paboTKe palMOHAIBHBIX YIIPABIECHYECKUX
pEeLIeHUI OCYIIECTBISIETCS CIEAYIOIUMH CIIOCO0aMu:

(BBIOEpUTE HECKOJIBKO BAPHAHTOB OTBETA)

BBISIBJICHUE OTKJIOHEHUH KaKOro-a10o moxaszaresst paboThl OT HOPMBI

BBISIBJICHUE HEJOCTATKOB B &JITOPUTME MIPUHSTHUS PEIICHUI

BbISIBJIEHHE OIIMOOK B puHATUM perieHuit JITTP

BBISIBJICHUE MTOTCHIIUAIEHOW BO3MOXHOCTH

14. Dtan peanusanuu yrnpaBaeHUECKOIO PEILICHUs 3aKaHYNBAETCS:

(BBIOCpUTE O/IMH BapuaHT OTBETA)

HOATOTOBKOM OTYETA

BBINIOJIHEHUEM TPEANNCAHHBIX MEPONIPUITUN HA OCHOBE 00paboTaHHOM nHpopMann
KOHTPOJIEM 3TAlOB pealn3aluu

BCE OTBETHI BEPHbI

15. Teopus /. Mak-Knenanga BkiitouaeT B ce0si CeayIONIUE BUIBI TOTPEOHOCTEH:
(BpIOEpHTE HECKOJIBKO BAPUAHTOB OTBETA)

MOTPeOHOCTh B IPUYACTHOCTH

MOTPeOHOCTh B IPU3HAHUU

MOTPeOHOCTh BO BJIACTH

MOTPEeOHOCTH B yCIexe

MOTPEeOHOCTh B OTIBIXE

16. Henocrarok motuBaTopoB coriacHo Teopun ®. ['epuidepra:

(BBIOEpUTE HECKOJILKO BAPUAHTOB OTBETA)

HE CHIKAET yJIOBJIETBOPEHHOCTh COTPYAHUKOB CBOEH paboTOM

BBI3BIBACT YIOBJETBOPEHUE WU MOTHUBHPYET COTPYAHHMKOB Ha MOBbIIIEHHE 3((HEKTHBHOCTU
paboThI

CHHXAET yJOBJICTBOPEHHOCTh COTPYAHUKOB CBOEH paboTOM

HE MOTHUBHUPYET COTPYTHUKOB Ha BBIMOTHEHUE YPPEKTUBHOM pabOTHI

17. BanentHocTh B Teopun B. Bpyma — 310:

(BBIOCpUTE OJWH BapHAHT OTBETA)

OXKUJIaHUE  COTPYJHUKOM  OIPEJICICHHOTO BO3HArpaXIEHHWs 3a pe3ylbTaThl  paboThI
npejrnosaraeMasi CTeleHb yJIOBICTBOPCHUS MM HEYJIOBJICTBOPCHUSI COTPYJIHHKA B pe3yJIbTaTe
MOJIyYCHHUSI UM KOHKPETHOTO BO3HATPAXKICHUS 0XKUJAHHUE TOTO, YTO 3aTPAYCHHBIC COTPYJTHHUKOM
YCUIIHS JJAITyT )KeJIaeMbIil pe3ysIbTaT BCE OTBETHI BEPHBI

18. Cornmacio Tteopuu [JI. Anmamca, BO3MOXHBI CIEIYIOUIME pEAKIMH COTPYIHUKOB Ha
HECIPaBEIMBOCTb:

(BBIOEpUTE HECKOJILKO BAPUAHTOB OTBETA)

TpeOOBaHMS YBEIIMYUTh BO3HATPAKICHHUE

COKpallleHue COOCTBEHHBIX YCHIIUH

W3MEHEHHE CaMOOIIEHKU

MOTIBITKA MEPEUTH Ha IPYroe MecTo paboThl

BBIOOD 1711 ce0st APYroro 0ObhEeKTa CpaBHEHUS

BCE OTBETHI BEPHBI

19. CornacHo KoHIEeNIMU TpyAoBOi MoTHBanuu B. I'epunkoBa, npodeccroHabl HEHST:
(BBIOEpUTE O/IMH BapuaHT OTBETA)
IIOJIHYIO OTBETCTBEHHOCTD 3a JIENI0



XOPOIIYIO OIUIATy TPY/a
PE3yIbTaTUBHOCTH OOIIEro Aema
coJiepKaHue camoil paboTbI
NPU3HAHKE JINYHBIX 3aCITyT

BCC OTBCTHI BCPHBI

20. Monens npunsTus pemenuii B. Bpyma u @. Merrtona ucnons3yercs mis:
(BBIOCpUTE O/IMH BapuaHT OTBETA)

MOICP)KKH TIPHHATHUS YIIPABICHYSCKUX PEIICHUI

OTIpEJIeJICHUS TUTIA JINAEPCKOTO TIOBEICHUS

BCE OTBETHI BEPHBI

Tect 2.

1. Ha 4ro B nepByto ouepe/p J0KHA ONUPATHCS CUCTEMAa KOHTPOJISI KauyecTBa Ha COBPEMEHHOM
MpeANPUATHI

Ha YETKO OIpeiesIeHHbIE HOPMBI U JOMYIIEHUS JJI1 KOHKPETHBIX MTPOLIECCOB

Ha OLIEHKY KayecTBa MPOAYKIUU pabOUYnUMH B X0J1€ IPOU3BOJCTBEHHOIO MTpoLiecca

Ha >KECTKHH arnmapar KOHTPOJIsSI Ha BBIXO/€ MPOIYKIIMU

Ha IPOBEPKY FOTOBOM MPOTyKIIMH

2. B YeM OCHOBHOC OTJIIMYHNC Hpe)IBapI/ITeJ'H)HOFO, TGKYHIGFO U 3aKJIFOUUTCIIBHOTO KOHTpOJ'IS[
B 00BbEME

BO BPEMEHH OCYIICCTBIICHUS

B METOJaX

B 00BbEME U METOAX

3. IIpouiecc menernpoBaHus MOTHOMOYUH BKIIFOYAET B c€0s Mepeaady MOJJHOMOYHI OT CTapIIero
PYKOBOJIUTEIS HHMKECTOSIIIMM PYKOBOJUTENSIM Ha BBIMOJHEHHE CHElHalbHBIX 3anaHuil. Kakas
CUTYaI[isl CBOIICTBEHHA 3TOMY IIpOLIECCY

MepeIaloTCsl MOJIHOMOYHS M OTBETCTBEHHOCTh HUKECTOSIIIEMY PYKOBOAUTEIO

nepelaeTcsi OTBETCTBEHHOCTh HUKECTOAIIEMY PYKOBOIUTEIIO

MepeIaloTCs MOJTHOMOYHS HUKECTOSIIEMY PYKOBOAUTENIO, @ BCIO OTBETCTBEHHOCTh MPOJIOJIKAET
HECTH CTapIINi PYKOBOAUTEIh

Ha3HAYaeTCsl HOBBIM, paBHBIN M0 PaHTy PYKOBOJUTENb U MY [epe/laeTcs BCS OTBETCTBEHHOCTD

4. «OTLOM Hay4yHOTO YIPABJICHHS» YAaCTO HA3bIBAIOT

A. ®@aifons — oH omyOnukoBan KHUTY «OOIIee W TPOMBILIUICHHOE YIpPaBICHUE», T
chopMynupOBaHbl MPUHIMIBI YIPAaBIEHUS, B TOM YHCIE pa3[elieHue Tpylda U EIUHCTBO
KOMaHJ0BaHUs

Opouka u Jlunnan ['mnbOepToB — OHM BBIACNWIIM CEMHAALIATh OCHOBHBIX MHKPOABMXKEHUMN
pabounx, HA3BaB UX TePOIUTaMHU; a TAKXKe OHU pa3padoTaIl METO] aHAIM3a MUKPOABIKEHUN, B
OCHOBY KOTOPOTO ObLJIa MOJIOKEHAa KMHOTpaMMa JIBIXKEHUH pabouero

®. Teitnopa — oH mbITaNCs 00OCHOBATH NHEBHYIO HOPMY pabouyero MeToJaMu XpOHOMETpaxka U
H3YyYEHUS €ro TPYAOBBIX JIBUKECHUI

I'. Tanta — oH co3man rpaduk, KOTOPBIM MO3BOJISI IJIAHUPOBATh, PACHPEICNsiTh U MPOBEPATH
paboTy. DTOT rpaduK SBUICA MPEANIECTBEHHUKOM CHUCTeMbI ceTeBoro rutanupoBanus [IEPT, B
KOTOpOoi ceiyac ucnoyib3yloT OBM. OH ke 3HaMEHUT CBOEH CHUCTEMON MaTepUallbHOTO
CTUMYJIMPOBAHUS 3a BBINIOJIHEHHOE 33/IaHUE

5. KakoBo onTUMaabHOE YHCIIO MNOJYMHCHHBIX
yeM 00JIbIIe NOAYHMHCHHBIX, TCM JICTYC paGOTaTL



15-30 yemoBek
7-12 genoBeK
3-5 uenoBek

6. CaMblIil TPyIHBIN U JOPOTOCTOSIIIMMI 3JIEMEHT KOHTPOJISI — 3TO
BBIOOp CTaHIApPTOB

BBIOOD TOIXOIAIICH €AUHUIIBI H3MEPEHHS

BBIOOD KPUTEPHEB

U3MEpEHUE Pe3ysbTaToB

7. TexHONOorusl MEJIKOCEPUMHOTO WM €IMHUYHOTO IPOM3BOJICTBA OOBIYHO IPUMEHSETCS B TAKUX
KOMITaHUSX KaK

«MakgoHaIbIC»

«Dopn»

«emn»

«bounr»

8. SBnsiercs M yrpaBiIeHUE MPOU3BOIUTEIBHBIM TPYIOM

Ja, T.K. YIPaBJICHUE CO3JaET HOBYIO CTOMMOCTh

HET, 3TO BCETO JIMIIb HAJ[30p U KOHTPOJIb

HET, 9TO BCETO JIHIIb Pe3yIbTaT MPOTHUBOPEUUS MEXTY HAEMHBIM TPYIOM M COOCTBEHHHUKOM
CPENICTB MPOU3BOJICTBA

Ja, TOCKOJBKY STOT BHUJ JEATEILHOCTH HEW30EKEH IMPH BBICOKOM YPOBHE CHEIHATH3AIINN
MIPOM3BOJICTBA U TIPU3BAH 00ECIICYHTH IEJIOCTHOCTH TPYAOBOTO MEXaHU3Ma

9. llenu, KOTOpBIE MOTYT OBITH MCIOJIH30BaHbl B KAYECTBE CTAHAAPTOB JJIsl KOHTPOJIS OTINYAET
clenyoliee:

BBICOKHI MOpaJbHbIA YPOBEHD

BPEMEHHBIE PAMKH, KOHKPETHBIN KPUTEPUI

HCIO0JIb30BaHNE KOCBEHHBIX MPOSBICHUM

BpEMEHHBIE PAMKHU

10. KaKOMy THUITY OTHOIIICHHM COOTBETCTBYECT B3AMMOOTHOIIICHUA MaCTEpa U HaA4YaJIbHMKA II€Xa
(bYHKI_[I/IOHaJ'II)HBIe OTHOIICHUA

MaTCpHualIbHbIC OTHOLICHUA

JIMHEHHBIC OTHOIIICHUS

OTHOIICHUA YIIPaBJICHYECKOI'O armapara

11. 13 mepeuncieHHbIX MyHKTOB: 1. BoipaOoTka 4eTKUX, KpaTKUX IeNeid. 2. BhIpaOoTKa Lenei

CHHU3Y BBEpX. 3. peallMCTUYHBIN IIJIaH, MyTH €T0 pealn3aluu, KOHTPOJIb U OI[EHKA Pe3yIbTaTOB U

KOHTPOJIb. 4. KOPPEKTUPOBKA MPUHATHIX TUIAHOB, OLIEHKA PE3YJIbTaTOB U KOHTPOJIb. K OCHOBHBIM

CTaJIUsIM YIPABJICHHUS

1,23

.3,

3,
2
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12. Kakast pyHKIMSI HE CBOWCTBEHHA MPOLIECCHOMY MOJXOAY K yrpasieHuto no Paifonro
IUTAaHUPOBaHUE padoT

opranu3zaius padboT

HE3aBHCHUMOCTD CY)KJIEHUI MEHEKEPOB 10 OTAEIbHBIM HaIIPAaBJICHUSM (TIporpaMmmam)
KOHTPOJIb



13. Kakas mociieqoBaTeIbHOCTh TPHOPUTETOB TIO3BOJIUT rpMe TOOUThCS ycrexa:
JIOIN — TIPOIYKIUS — IPUOBLIH
IPUOBLIB — JIFOH — PO IYKITUS
IPOIYKIHS — IPUOBLIb — JIFOAN
JIFOIA — MPUOBLTH — PO TYKIIUS

14. CymHOCTh CUTYAIlMOHHOTO MO/IX0/1a COCTOUT

3HAaHHUE METOJI0B MPO(ECCUOHAIBLHOTO YIPaBICHUs JOKa3aBIINX CBOIO 3()(PEKTUBHOCTD; YMEHUE
MIPEBUJIETH MOCIEACTBUS IPUMEHSIEMbIX METOAUK U KOHL SN

IIpaBUJIbHOE UHTEPIIPETUPOBAHNE CUTYALUH, OIIPEIEIIEHNE HauBaXHENIINX (PakTOpoB

BCE [IEPEUUCIIEHHOE

MIPUMEHEHHE CNOCOOOB JEHCTBUM. BBI3BIBAIOIIMX HAMMEHBIIWNA OTpPUIATENbHBIA 3PQEeKT B
JAHHOW CUTYyaIlH, ¢ 00ecriedeHneM MakcuMalbHOU 3 ekTuBHOCTH

15. IIpaBriio — 3t0

IIOCJIE0BATEIBHOCTh JEHCTBUNA, KOTOPBIE CIEAyeT MNPEANpPHHATh B KOHKPETHOW CHUTyaluH,
MMEIOIIEN TEHICHIMIO K TIOBTOPEHUIO

rapaHTusi BBIMOJIHEHMUS] KOHKPETHBIX JEHCTBUN KOHKPETHBIMU CHOCOOaMU B crenupuyeckon
€IMHUYHOUN CUTYyallu

KOHKPETHO c(hopMyJIHpPOBaHHBIN OIBIT MPOLIIOrO

ITOCJIE0BATEIBHOCTD ONEPALAN

16. KakumMu OCHOBHBIMH UYEpTaMHU JOJDKEH O0O0JajaTh TAaKOW apXeTHUI YIIPaBISIOMIETO Kak
«maep»

CIOCOOHOCTH OIPENEIUTh MECTO COOS U MMPUHSAITH KOPPEKTUPYIOIINE MEPHI

YMEHHE pelIaTh JUYHOCTHbIE KOH(IIUKTHI, KOTOPbIE BOSHUKAIOT MPHU BOJIEBBIX PEIICHUAX

OBITH OOIIIUTEIEHBIM

yMeHHE OOIaThCs C JIObMH, CIOCOOHOCTh pacro3HaBaTh MOTEHIMAT KaXkKIOTO YeloBeKa U
3aMHTEPECOBBIBATH €T0 B MIOJHOM HCIOJb30BaHUU 3TOTO NMOTEHLIMAA

17. KakoBa BaxHeH11as1 GYHKIUS YIIPABICHHS

MOJIyYCHUE MAaKCUMAaJIbHON MPHOBLTH

CO3/1aBaTh YCIOBHS IS JaJTbHEHUIIIETO YCIEITHOTO (DYHKIIMOHUPOBAHHS TIPEIPUSITHSI
MUHUMH3AIHS HAJIOTOBBIX TUTATEXKEH

3aBOEBBIBAHUE HOBBIX PHIHKOB COBITA

18. Kakoit cMbICH BKJIaIBIBACTCS B CJIOBO «PUCK» MPU MPUHITUU PELICHUI

CTETEeHb 3HAUUMOCTH MPOOJIeMBI 17151 O0IIei AesITeNbHOCTH (PUpMBI

CTENEeHb BIUSHUS HEMPABUILHO PEIICHHO MpoOiIeMbl Ha CIyKEOHOE MOJIOKEHNUE PYKOBOAUTENS
YPOBEHbB ONpPEAECIECHHOCTH, C KOTOPO MOXHO ITPOTHO3UPOBATH PE3YAbTAT

YPOBEHB MPEBBIIICHUS CBOUX MTOJIHOMOYUI

19. TlpenBapUTEIbHBIM KOHTPOJIEM (DUHAHCOBBIX PECYPCOB OPraHU3AIMH ABJISACTCS
OI0KET

3aKIIIOYCHUE ayJAUTOPCKOM OpraHu3aiuu

OanaHc

(MHAHCOBBIN OTYET 3a MPOIISANIHIA EPUO]T BPEMEHH

20. Kakas crmocoOHOCTh MeHekepa, o Mak-I"peropy, IpuBOIUT K yCIIEXy
paboToCcocOOHOCTh
MIPOTHO3UPOBAHKE YEJIOBEUCCKOTO TIOBEICHUS



JUAEPCTBO
IIPOrHO3UPOBAHUE CIIPOCA HA MPOAYKIUIO

Tect 3.

1. DnemeHTamMM cUCTEMbl MEHEI)KMEHTA OPTaHU3ALMHU SBIISIOTCS:
MIepCOHa

MEHEKEPBI

CTPYKTYpHBIE [TOApa3ICIICHUS

aKLMOHEPbI

BCE OTBETHI BEPHbI

2. K daxTopam, XxapakTepH3yIOIIIM BHYTpEeHHIOIO cpeny opranuzamuu B SWOT — ananmse,
OTHOCSTCS:

BO3MOKHOCTH

cuia

YIpO3bI
cJ1a00CTh

3. HaunGonpuryro cBo00 1y CBOMM MOAYMHEHHBIM MTPEA0CTABIISIET JIUACP, 001 atONTHA:
ABTOPUTAPHBIM CTUIIEM

JEMOKPATUIECKUM CTUJIEM

TUOEpaTbHBIM CTUJIEM

CUTYaIIMOHHBIM CTHUJIEM

HET MPaBUILHOTO OTBETA

4, CuryanunonHnas mozaenb @. Ouasiepa mocTpoeHa Ha MPUHIIMIIE:
oTHomeHus nuaepa k HITP — Haumenee npennoyTuTeIbHOMY COTPYIHUKY
oTHomeHus auzaepa k HITP — Hanbonee mpenmnoYTuTeIbHOMY COTPYIHUKY
oTHomeHus auzaepa k HITP — nanGonee noquuHs0MEMycsi COTPYAHUKY
BCE OTBETHI BEPHBI

5. CornacHo MOACIN JIMACPCTBA H. AI[I/ISCCa, CTHUIIIO ((Hpe,Z[HpI/IHI/IMaTeJ'IB» COOTBCTCTBYCT
dhopmymna:

pAei

paEi

pael

Paei

HCT IIPaBUJIBHOT'O OTBCTA

6. .HI/II[epOM, cornacuHo . AI[I/I?»CCY, MOKHO Ha3BaThb TOJIBKO TAKOI'0O PyKOBOAUTCJIA, KOTOpBIfII
YCIICIIHO BBIIIOJIHACT ABC WA boiee (bYHKHHﬁ, OHHOﬁ N3 KOTOPBIX 0053aTeNBHO JOJDKHa OBITH
«I/IHTerpaHI/IH»

YCHCIIHO BBIIIOJIHACT TPU HUIIN bonee (I)YHKHPII;'I, OJIHOM U3 KOTOPBIX 0053aTeNLHO JOJIDKHa OBITE
((Hpe,[[HpI/IHI/IMaTeJIBCTBO»

YCIICIIHO BBITIOJHACT BCE q)YHKI_II/II/I

BCC OTBCThI BEPHBI

7. OCHOBHBIMH TPHYUHAMH, TIOOYKIAIOIIMMHU JIIOACH BCTynatb B  HehOpMalibHbIE
OTHOIIICHWUSI, SBJISIFOTCS:

MOTpeOHOCTh B OOIICHHH;

CHMITATHS;



caMo3aluTa;
CTPEMIICHHUE K B3aMOIIOMOIIIH;
HOTpeGHOCTb B HpI/I‘IaCTHOCTI/I;
BCC OTBCThI BeprI;

8.  CwipHOI cuMTaeTCs OpraHu3amus, B KOTOPOIi:
CUJIbHBIE COLMAJIBHBIE U CPEHUE YKOHOMUYECKUE CBA3H;
CUJIbHBIE 5 KOHOMHUYECKHE U CPEHUE COLIMAIIBHBIE CBA3H;
CUJIbHBIE COLMAIbHBIE U DKOHOMUYECKHE CBSI3H;

crabble COIMAbHBIC U SKOHOMHYECKUE CBSI3H;

HET IIPaBUJILHOTO OTBETA;

9.  OO6mecTBO ¢ orpaHu4eHHON 0TBeTCTBeHHOCTHIO (O0O0) — 370!

KOMMepYecKasl OpraHu3allus, YIpekJCHHAs OJHUM WM HECKOJBKHUMH JIMIAMH, YCTaBHBIN
KarmuTall KOTOPOW pa3lelieH Ha JOJNH OIpPENeNIEHHBIX Pa3MepoB, M YYaCTHHUKU OOIIEeCTBA HE
OTBEYAIOT TO €ro 00s3aTeIbCTBAM M HECYT PHCK YOBITKOB, CBSI3aHHBIX C JIESTEIHHOCTHIO
o0l11ecTBa;

KOMMepYecKasl OpraHm3aivs, YIPEKICHHAsS OJHUM WM HECKOJIbKUMH JIMIIAMH, YCTaBHBIN
KaruTall KOTOPOW pa3liesieH Ha JOJH OTPEICICHHBIX Pa3MepOB, U YIaCTHUKH OOIIECTBAa HECYT
cyOcuImapHy0 OTBETCTBEHHOCTH;

KOMMepYecKasi OpraHu3alus, He HaJ/IeJIeHHas! TIPaBOM COOCTBEHHOCTH Ha 3aKpEIICHHOE 3a Hel
cOOCTBEHHUKOM MMYIIIECTBO;

HET TPaBHIILHOTO OTBETA;

10. Cucremoobpasyromum GakTopoM B OPraHU3aAIIH SBIISETCS:
TOJIE3HBIN pe3yabTaT (0KumaeMbIit 3hheKT);

MOJICUCTEMA YIPaBJICHHUS;

MIPOU3BOJICTBEHHAS TIOJICHCTEMA,

BCE OTBETHI BEPHBI,

11. HeamauTHBHOCTH KaK CHCTEMHOE CBOMCTBO 3aKJIIOYACTCS B TOM, YTO:

3hdEeKT OT ACHCTBUSA CHUCTEMBI HEb3s ONMPEILSIATh KaKk anredpandeckyro cymMmmy 3(¢ekToB ee
AIIEMEHTOB;

mo0ast cucreMa 00J1agaeT 0coOObIMU CBOWCTBAMH, HE TTPUCYIIMMH €€ TIOJACUCTEMAM;

m00ast cUCTeMa CIIoCOOHA BO3BpAIaThCs B 33/IaHHOE COCTOSIHUE TIOCIIC OKOHYAHHSI KaKOTO-JIM00
BHEIITHETO BO3/ICHCTBUSI,

HET MMPaBHILHOTO OTBETA,

12.  ACHEKT HCI0JIb30BaHHS 3aKOHOB OPraHU3aIlUK COCTOUT B TOM, YTO:

MPAaKTUYECKOE TPUMCHEHUE 3aKOHOB B YIIPABJIICHUM OPraHM3allMU MPUBOJUT K TOBBIIICHUIO
a¢hdexTuBHOCTH ee paboThI;

MPAaKTUYECKOE TPUMECHEHUE 3aKOHOB B YIPAaBICHHHM OPraHU3allMM yKa3bIBaeT HA JICHCTBHE
3aKOHOB, T.€. MCXaHHU3M 3aKOHOMEPHBIX 3aBUCUMOCTEH;

MPAKTUYECKOE TIPUMEHEHHE 3aKOHOB B YIPABICHUM OPTaHU3AllMU YKa3bIBAaCT HA OOBEKTUBHBIC,
YCTOWYMBBIE U CYIIECTBEHHBIE 3aBHCHMOCTH, OTNpeNeistonre GyHKIMOHUPOBAHHE U Pa3BUTHE
OpraHu3aIiy;

BCE OTBETHI BEPHBHI;

13. OpraHI/IBaHI/IOHHaﬂ ACATCIIBHOCTb B CaMOM O6I.I.I€M cJIydac ImpeamnoJjaracrt:
obecrneucHue 3(I)¢)CKTI/IBHOFO B3aMMOACHCTBHUS MCKAY UCITOJHUTCIISIMU,
pacnpeaciiCHUC 3a1a4 MEKAY UCIIOJITHUTCIIAAMU,

obecrneucHue COGJ’IIOI[CHI/I}I TPYAOBOI'O 3aKOHOJATCIILCTBA,



o0ecreueHne TEXHOJOTHYECKON JUCIMILINHEI;
BCE OTBETHI BEPHHBI;

14. OCHOBHBIMH COCTABJISIOIIMMHU OPraHU3ALUOHHOMN KYJIbTYPbI SABJISIIOTCS:
CTWJIb YIIPaBJICHUS;

HUHTEPEC COTPYTHUKOB K paboTe;

OTHOIIIEHHUS B KOJIJIEKTUBE;

YCIIOBUS TPYAAQ;

KOMMYHUKAITUU MEXy TTOApa3IeeHUIMH;

BCE OTBETHI BEPHHI;

15. Cornacuo Jl.I'peitnepy, *KU3HEHHBIM IIUKJ OpPraHU3aIldUd COCTOUT U3 CICAYIOIINX CTaJul
pa3BUTHSL:

KpEaTHBHOCTB;

JTMPEKTUBHOE PYKOBOJICTBO;

JeTIeTHPOBaHHUE;

KOOPTUHAIIHS;

COTPYJTHUYECTBO;

BCE OTBETHI BEPHEHI;

16. Cormacno U.Angmsecy, ctaauu Paciser )XH3HEHHOTO ITUKJIA OPTAaHU3AIHMHA COOTBETCTBYET:
OpI/IeHTaI_[I/IH Ha pesym,TaT, JOIIOJIHsIEMast BUOCHHUEM HepCHeKTI/IBI)I;

OpHEHTAIMs Ha aJMUHUCTPATUBHYIO (DYHKIIUIO, C 3aMEeJIEHUEM JOCTH)KEHUS Pe3yibTarta;
OpI/IeHTaI_[I/ISI Ha pesym,TaT, JOIIOJIHsIEMast CTa6I/I.]'H)HI)IMI/I 158 HpOFHOSI/IpyeMI)IMI/I TSMIIaMHA pOCTa;
BCE OTBETHI BEPHHBI;

17. Teopus E ympaBiaeHuss opraHu3anioHHbIMH W3MeHeHusMu M.bupa wu H.Hopma
XapaKTepU3yeTcs:

MOBBILIEHUEM NPUOBLIH;

pa3BUTHEM OpPraHU3AIMOHHBIX CIOCOOHOCTE;

MCI0JIb30BaHNEM (PMHAHCOBBIX CTUMYJIOB;

COUYETaHUEM Pa3IUYHbBIX CTUMYIIOB;

IUTAHUPYEMBIMU U IIPOTPAMMHUPOBAHHBIMU U3MEHEHUSIMU;

peaxiuei Ha MOSBISIONINECS BO3MOXHOCTH;

BCE OTBETHI BEPHBI;

18. CoBpemeHHas poccuiickast MOJEIb YIPABICHUS:
JIeMOKpaTudeckas

MIPOMEXKYTOYHAsI MEXAYy aBTOPUTAPHOM U JEMOKpPaTHUECKON
MIPOMEXKYTOYHAS MEXKAY IEMOKPATUUECKOM U TnOepanbHON
aBTOpUTApHAs

HET MPaBUJILHOTO OTBETA

Tect 4.

1. Yto Ha3bIBaeTCA «COMUOTEXHUYCCKUMHU CUCTCMaMMN»

JIFOIA, YIAaCTBYIOLIUE B IMTPOLECCCC TPONU3BOJACTBA

KOMIIBKOTCPbI

CTaHKHU C MPOTpaMMHBIM YIIPaBJICHUCM

KOMIIBKIOTCPHBIC CUCTEMBI, 3aMCHAIOIIHNEC OIIPECACICHHOC YUCIIO pa6OTHI/IKOB



2. I3 mepedncieHHbBIX MyHKTOB: 1. MpeaocTaBiIseT pyKOBOACTBY HHPOPMAIIHIO, HEOOXOAUMYIO
JUIsl TUTAaHUPOBAaHMS B Oynyiiem; 2. cpaBHeHHE (DaKTHUECKH TOITy4EeHHBIX U TPeOyeMbIX
pe3yabTaToOB; 3. CIOCOOCTBYET MOTUBAIMH NepcoHana. K GyHKIMAM 3aKITI0UUTEIEHOTO
KOHTPOJISl OTHOCUTCS

1,2

2,3

TOJIBKO |

1,2, 3

3. TakTuka — 3T0

JOJITOCPOYHAS CTPATETUst

KpaTKOCPOYHAsI CTPATeTUs

CPEIHECPOYHBIN TIJIaH, PE3y/IbTaThl MPOSBISAIOTCS uepe3 3-4 roaa
CpeIHECPOYHBIH TUIaH, Pe3yJIbTAThI MPOSBIISIFOTCS yepe3 1-2 rona

4. KakoBa npu4mHa, 10 KOTOPOil TpedyeTcs MpoBepKa pe3yabTaTa IPUHATOTO PEeLUICHUS

€CJIM pellieHue Xopolllee, Bbl OyJeTe 3HaTh, YTO JeJaTh B aHAJIOTUYHON CUTYaIlMH, €CIIH IJI0X0€e
— Oyzere 3HaTh, UTO HE CJIENYEeT AeNaTh

10 TOYHOCTH pean3aliy pelIeHns: BO3MOKHA OIIeHKa KBAaTH(QUKAIIMH O JYUHEHHBIX
MIPOBEPKA HAZE)KHOCTH aIMAHACTPATUBHOM CTPYKTYPBI

MIPOBEPKA HAZE)KHOCTH IKCIIEPTHON CTPYKTYpPBI

5. Llenpro KOHTPOJISA SABISAETCA

IIPOBEpPKA BHIMOJIHEHUS IJIaHa

cOOp CTATUCTHUYECKUX CBEICHUI

YCUJIEHHE 3aBUCUMOCTH MOTYMHEHHBIX

o0ecrieyeHre pyKoBOJCTBAa HH(POPMaLIUEH Ul KOPPEKTUPOBKH IJIaHA

6. B ueM 3akiiro4aeTcsi MPUHIUI €IMHCTBA YIIPABICHUS

y JIF000r0 cirykamero (pabOTHUKA) MOYKET TOJIBKO OJIMH PYKOBOIUTEIh

MOJTHYIO ¥ a0COJIFOTHYIO OTBETCTBEHHOCTb 32 JICATEILHOCTh BCETO MPEANPUITHS JOJDKEH HECTH
OJINH YEIIOBEK

YHCJIO JINII, HAXOSIIUXCS B 3P PEKTUBHOM yIIPaBICHUN JIMMUTHPOBAHO

OTBETCTBEHHOCTH 32 PabOTy KOJIJICKTHBA HECET IPyIIa PyKOBOAUTEIICH

7. OTnuuuTeNbHOM YepTol (popMaIbHOM OpPraHu3aIuy SBIISICTCS
OTCYTCTBHE €MHCTBA B JICUCTBUAX €€ YWICHOB

’KECTKO€E JaBJIEHHE Ha €€ YJIECHOB

HaJIM4Yue JOJDKHOCTHBIX MHCTPYKUUN U MpeanCcCaHuii
CO3HaTeNIbHAsl KOOPAMHALIUA JSHCTBHM IBYX WM O0Jiee JIUIL

8. [Ipouenypa — 3To

MOCJIE0BATENBHOCTD ACHCTBUIN, KOTOPBIE CIEYET NPEANPUHUMATh B KOHKPETHOU CUTYALIHH,
HMMEIOIIEeN TeHACHIINIO K TOBTOPEHUIO

MOCJIEI0BATENbHOCTh KOHKPETHBIX JEHCTBUM, KOTOPBIE CIEAYET BBIIOJIHATD B €IMHUYHOMN
crenupuIecKon CUTyaIruu

HCIIOJIb30BAHUE OMBITA MPOILIIOTO

rapaHTHUPOBAHHOE BBITIOJIHEHHE KOHKPETHBIX JI€UCTBUI



9. Kakum 00pa3oM BIUsSHHUE Yepe3 cTpax MOKHO HCIIOIh30BATh B OTHOIICHHUH
KBaJTM(HUIIMPOBAHHBIX PAOOTHUKOB

3allyruBaHusl CHUKCHUCM 3apIlIaThl

YIpO30i1 YBOJIbHEHUS

YIPO301 MOHWKEHUS B JOJDKHOCTH

3amyruBasi BO3MOKHOCTb YIIIEMJICHHS CaMOJIIOOUs

10. Jlns kakux 1eseil B mpolecce NPUHATHS PelIeHNN NCIOIb3YETCs «MO3T0Basi aTaka
MHTCHCU (UKL MBICITUTEIIFHOTO TIpo1iecca

AHAJIM3 HECTAHJAPTHBIX PEIIECHUN

BBISIBJICHHE AJIbTEPHATUB

BOBJICYUEHHUE BCEX YYACTHUKOB B MPOLECC IPUHATHUS PELLICHUI

Orenka popMHUpPYETCs CIETYIONTUM 00pa3oM:
- OIICHKA «OTIUIHO» - 85-100% mnpaBUIBHBIX OTBETOB;
- oreHka «xopomoy - 70-84% npaBUIBHBIX OTBETOB;
- OIIEHKA «yJOBIETBOPHUTEIHHO» - 40-69% MpaBUIEHBIX OTBETOB;
- OIICHKA «HEYJOBJIECTBOPUTEIBHOY - MeHee 39% MpaBUIIBHBIX OTBETOB.

IIpumep Tem nis pedeparos:

1. ConuanbHO-KyJABTYPHBIE OCHOBBI MPEANPUHUMATEIHCTBA U YITPABICHUS.

2. VYrmpaBieHUYeCKHEe PEBOJIIOLUU: CYIIHOCTh, COJEPKAHUE, UCTOPUIECKOE 3HAaUCHHE.

3. ®opmwupoBanue u pazButue MeHemKMenTa B CIIA.

4. ®opMmupOBaHHE U Pa3BUTHE MEHEPKMEHTA B 3amaaHoit EBporre.

5. dopMupoBaHUE U PA3BUTHE MEHEIKMEHTA B SIMOHNH.

6. dopMmupoBaHUE U PA3BUTHE OPraHU3AIMOHHO-YIIPABICHUYECKON MbIcTH B Poccum.

7. Cuctema ynpaBlieHUs] COBPEMEHHOI opraHu3aueil: 001as xapakTepucTrKa.

8. BHyTpeHHsIs ¥ BHELIHSS Cpella OpraHu3alHH.

9. OCHOBBI CTPAaTErNYECKOTO IJIAHUPOBAHUS ACITEILHOCTH COBPEMEHHOM OpraHu3aIiu.
10. OcHOBBI TAKTHUYECKOTO MJIAHUPOBAHUS JAESITEILHOCTH COBPEMEHHOM OpraHu3aIiy.
11. YupaBneHueckue peuieHus: B CHCTEME COBPEMEHHOTO MEHEKMEHTA.

12. ConeprxatenbHble TEOPUH MOTHBAILIMH: CPABHUTENILHBIN aHAH3.

13. IIporeccyanbHble TEOPUHU MOTHBAIIMH: CPABHUTEIILHBIN aHAU3.

14. Oco6eHHOCTH MOTUBAIUMY TTEPCOHANIA POCCUMCKUX MPEANPUITUIN (OpraHu3aiuii).

15. CoBpeMeHHbIE CUCTEMBI CTUMYIMPOBAHUS U MOTUBAIIUU TIEPCOHANIA.

16. CoBpeMeHHbIE METO/IbI YIIPABICHUS: CYIIIHOCTb, COJIEPKaHUE, OCHOBHbBIE JOCTOUHCTBA U

HE/IOCTATKH.
17. KoHTpoJIb 1 KOHTPOJUIMHT B CUCTEME MEHEPKMEHTA.

18. BnacTe 1 mapTHEPCTBO B CUCTEME COBPEMEHHOTO MEHEKMEHTA.
19. JIunepcTBO Kak OpraHU3allMOHHO-YIIPaBIeHYECKUN (PEHOMEH.
20. ®opmainbHble U He(hopMalIbHbIE OTHOLIEHHS IEPCOHAA.

OHCHKa pe(bepaTOB MPOU3BOJUTCA I10 IIKAJIC «3aUYTCHO» / «HE 3aYTCHOY.



IIpoMe:xxyTOUHAS aTTecTAlUs

IIpumepHbIie Bonpoce! k 3k3ameny (1 cemectp):

CoNooRrLWNE

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

CucreMHas KOHLENMS U TEHAECHLUUN COBPEMEHHOTO MEHEKMEHTA.

CwMbich paboTHI M ITpeTHa3HAuUCHIE MEHEDKepa.

OCHOBHbIE HaBBIKH U YMEHUSI MEHEKEPA.

YPOBHU UCIIOJIHUTEISA U MEHEIDKEPA.

Tpeb6oBanus k nenmu (SMART, PURE, CLEAR) u npeana3HavyeHue me.
OcHoBHBIE ()YHKIIMU MEHEPKMEHTA: OTIPE/ICICHNUS M B3aMO3aBUCHUMOCTD.
[TmanupoBanue Kak pyHKIHUS MEHEKMEHTA: XapaKTEPUCTUKU U 00J1aCTh IPUMEHEHHSI.
Opranm3anys Kak QyHKIUS MEHEDKMEHTA: XapaKTePUCTHKH U 001aCTh IPUM EHEHUSI.
CruMynupoBaHue Kak (yHKIHS MEHEDKMEHTA: XapaKTePUCTUKHU U 00J1acTh
MIPUMEHEHMUSL.

Koopaunanus kak GyHKIMS MEHEIKMEHTA: XapaKTePUCTUKU U 001acTh MPUMEHEHHUS.
KoHTposb kak (GyHKIMS MEHEIKMEHTA: XapaKTEePUCTUKU U 00JIacTh TPUMEHEHHUSI.
Pe3ynbTaTuBHOCTE U 3PPEKTUBHOCTH: OCHOBHbBIE XapAKTEPUCTHKHU.

UYenoBek Kak 0ObEKT YIPaBJIECHUS: XapaKTEPUCTUKHU U 00JIaCTh MPUMEHEHHUS.
Monenb «MEHEIKMEHT C BEPTOJIETay: XapaKTEPUCTUKH U 00JIaCTh MPUMEHEHUSI.
Monenb coriiacoBaHUSI HHTEPECOB: XapaKTEPUCTUKH U 00JIaCTh MPUMEHEHHUS.
[punnun [TapeTo: xapakTepUCTUKH U 00JIaCTh TPUMEHEHUSI.

JlepeBo mpobieM: XapaKTEPUCTHKUA U 00JIaCTh MPUMEHEHUS.

Monenb ynpaBieHus U3MEHEHUSAMU: XapaKTEPUCTUKHU U 00J1aCTh PUMEHEHHUSI.
Monenb «AHaN3 MOJS CUID»: XapaKTePUCTUKU M 00JIaCTh TPUMEHEHHUS.
Monenb cucTeMbl ypaBieHHUs: XapaKTEPUCTUKH U 00J1aCTh MPUMEHEHHUSI.
OOu1eHne: OCHOBHBIE ONIPEETICHMSL.

WNudopmanysi: OCHOBHBIE XapaKTEPUCTHKHU U MOJIOKEHHUS.

Bocnpusitie: 0CHOBHBIE CTPaTErMy U OCOOEHHOCTH.

@DaKTopbl, CHIHKAOLIME U MOBbIIIatOIKE () (HEKTUBHOCTh KOMMYHUKALIUH.
Monens 'aponibaa JlaccBemnna.

XapaKTEpUCTUKU YIIPABICHUYECKHUX 3a1ady.

IIpunsTHE pElICHNI: OCHOBHBIE OIIPEICIICHU.

Tunonoruu pemeHuit: XapaKTepUCTUKU U 00JIaCTh IPUMEHEHHSL.

Mojienu npuHATHS PELIeHUH: XapaKTepPUCTHUKU U 001aCTh IPUMEHEHUS.
MotuBanys 1 CTUMYJIMPOBAHUE: OCHOBHBIE ONPEACICHUS.

OCHOBHBIE TEOPUU MOTUBALIMU: XapAKTEPUCTUKU U 00JaCTh IPUMEHEHHUS.
MoTuBaIMOHHBIE TUIIBL: OIIMCAHUE U OCOOEHHOCTH.

Knaccugukanus ¢opm cTUMYIMPOBaHUS: ONIUCAHNUE U OCOOEHHOCTH.
CootBercTBHE (POPM CTUMYIUPOBAHUS MOTUBALIMOHHBIM TUIIAM.

BnacTb: XapakTepUCTUKN U UHCTPYMEHTHI.

[lonutuka: XapakKTepUCTUKU U HUHCTPYMEHTBI.

YpoBHHM rOTOBHOCTH PAOOTHUKOB: OIIMCAHUE U OCOOEHHOCTH.

CutyaTHBHBIE CTUJIM PYKOBOJCTBA: OIMCAHUE U OCOOEHHOCTH.

CooTBeTcTBHE CTUJIEH PYKOBOJICTBA YPOBHIM FOTOBHOCTH PAaOOTHUKOB.
IIpaBubHBIN CTUIIb, HEJOCTATOYHOE U YPE3MEPHOE PYKOBOJCTBO.

IIpumepHBIe BOIPOCHI K IK3aMeHYy (2 cemecTp):

e N =

Ocob6enHoctr (opMHUPOBaHUS M PYHKIIMOHUPOBAHUS BUPTYaTbHON KOMaH/IbI.
dakTopsbl, BAUAIOMNE Ha (POPMUPOBAHKUE OPTaHU3ALMOHHON CTPYKTYPHI.
dakTopsbl, BAUAIOMNE Ha (POPMUPOBAHNE OPTaHU3ALMOHHOMN KYJIbTYpPHI.

Uro HabmoaaTh B KOMaH/e (XapaKTepUCTUKU MTOBEJCHNUS).



5. CrpykTypa Opranu3anuu: OnpeaeaeHus, TUIIOJIOTHS.

6. KynbTypa opranuzanuu: onpeneieHus, THIOIOT L.

7. ®opmbl IPOSABICHUS OPraHU3ALUOHHON KYJIbTYpHI.

8. VYmpaBieHue opraHu3alOHHBIMI U3MEHEHHUSMHU.

9. Konuenuus npuemiieMoil pe3yJbTaTUBHOCTH.

10. Xapakrepuctuku 3pHeKTUBHOCTH KOMaH/IbI.

11. XapakTepucTUKU CIUIOYEHHOCTH KOMAaHIbl.

12. OnepatuBHOE yrpaBieHUE OpPraHU3aIHUEH.

13. InsieMMBI OpraHnu3aluOHHON CTPYKTYPBHI.

14. CuMITOMBI «TPYIIIOBOT0» MBILIEHHUSL.

15. OcHOBHBIE 3Tallbl Pa3BUTHS KOMAH/IBI.

16. Komangnsie ponu mo M. benbuny.

17. Komangusie posiu o M. Anuzecy.

18. DTambl MOCTPOCHUS OpraHU3aIry.

19. OTnuuunst KOMaHBI OT TPYIIITHL.

20. Lenu mumepa KOMaH/IbI.

21. 3aKOH OTHOCHTEIIbHBIX HANMEHBIITNX COITPOTHBIICHHI: MECTO M POJIb B CHCTEMHON
MOJIENH.

22. 3aK0H WH(POPMHUPOBAHHOCTU-YTIOPSTOYEHHOCTH: MECTO U POJIb B CHCTEMHOM MOJICIIH.

23. 3aK0H MPOTIOPIHOHATHLHOCTH (TAPMOHUH): MECTO U POJIb B CHCTEMHON MOJIEIIH.

24. 3aKOH eIMHCTBA aHAJIN3a U CHHTE3a: MECTO U POJIb B CHCTEMHOM MOJICIH.

25. 3aKk0H CaMOCOXpaHECHHSI: MECTO M POJIb B CHCTEMHOMN MOJICIIH.

26. 3aKOH KOMIIO3HIIMH: MECTO U POJIh B CHCTEMHOM MOJICITH.

27. 3aKOH CHHEPTHUHU: MECTO U POJIb B CHCTEMHON MOJIEIIH.

28. 3aK0H pa3BUTHS: MECTO U POJIb B CHCTEMHON MOJIEIIH.

29. [lpuHIUTIEI TMHAMHYECKOW OpraHu3aIiy.

30. [IpuHIUIIBEI CTATHYECKOW OpraHu3aIiy.

31. OcHOBHBIE KOHIIENIINY OM3HECA: CPABHUTEIILHBIN aHAIN3 UX XapaKTEPHUCTHK.

32. OCHOBHBIE TUIIbI PHIHKOB: CPABHUTEJIbHBIN aHATIN3 UX XapaKTePUCTHUK.

33. OcHOBHBIE BU/IBI MAaTEpUATBLHBIX U HEMaTEPUATBHBIX OJar.

34. OcHOBHBIE XapaKTEpUCTUKHN OU3HEca.

35. PonoBeie npu3HaKu OM3HEcCA.

36.1lenn yuacTHUKOB OM3HEca.

Kpurepun onieHk# nNpu nNpoBeJeHUH POME:KYTOYHON aTTecTalul

OnenuBanue 3HAHUK OOydalOUIUXCS OCYIIECTBIsETCS MO 4-0alnpHON IIKale MpH
MPOBEJACHUU OK3aMEHOB M 3a4€TOB C OICHKON (OLIGHKH  «OTIUYHO», «XOPOIIOY,
«YIOBIIETBOPUTEIBHO» U «HEYIOBIETBOPUTEIHHOY) WIH 2-0aJUIbHOW IIKAJNE MPH MPOBEACHUU
3a4dera («3a4TCHOY, «HE 3aYTCHO»).

[Ipu npoxosxieHuu 00yJarOIUMHCS TPOMEKYTOUHON aTTeCTallU OLIEHUBAIOTCS:

1. IlomHOTAa,  YETKOCTb W  CTPYKTYPUPOBAaHHOCTH  OTBETOB  Ha  BOIPOCHI,
apryMEHTUPOBAHHOCTh BBIBOJIOB.

2. KauecTBO BBITIOJIHEHUS IPAKTHUUECKUX 3a/1aHUi (TIPY UX HAJIMYWHU): YMEHHUE TIEPEBECTH
TEOPETUYECKUE 3HAHUS B MPAKTUYECKYIO MIOCKOCTh; UCIOJIB30BaHNE MPAaBUIBHBIX (OPMATOB U
METOJIOJIOTUM TPU BBINOJHEHUU 3aJ1aHUs; COOTBETCTBUE PE3YJIbTATOB 3a/1aHMs MOCTABICHHBIM
TpeOOBaHUSM.

3. KoMIekcHOCTh OTBETa: HACKOJIBKO MOJTHO M BCECTOPOHHE OOYYAIOIIMIICS pacKphLI
TEMY BOIIPOCa U 0OPATUJIICS KO BCEM €€ acTIeKTaM.



Kpurtepuu onenuBanus

4-pajiIbHAA IIKAJIA
" 2-0a1IbHAA
IIKAJIBI

Kputepun

«OTINYHO»
WIn

«3a4YTCHO»

1. TlonHble W Ka4eCTBEHHBIC OTBETHI Ha BOMNPOCH], OXBATHIBAIOIIUE BCE
HEOOXOMMBIC aceKThl TeMbl. OOyJaromuics 00OCHOBBIBACT CBOU BBIBOIBI
C KCIIOJIb30BAHUEM COOTBETCTBYIOIIMX (DaKTOB, JAHHBIX WU HCTOYHHKOB,
JIEMOHCTPHUPYS TIIyOOKYIO apryMEHTAIIHUIO.

2. OOydarIuics YCHEHNIHO TEPEHOCUT CBOM TEOPETUYCCKUE 3HAHUS B
MPAKTUYECKYI0 peau3alliio. BBIMOMHEHHBIE 3allaHUsl  COOTBETCTBYIOT
BBICOKOMY YPOBHIO KauecTBa, BKJIIOYAs HCIOIB30BAHUE IIPABUIIBHBIX
(hopMaTOB, METOMONOIHI U HHCTPYMEHTOB.

3. OOyyaromuiics aHAJIM3UPYET W OICHMBACT Pa3JIMYHBIC ACIICKThI TEMBI,
JIEMOHCTPUPYSA  CHOCOOHOCTh K KPUTHYECKOMY  MBIIUICHUIO U
CaMOCTOSITEIEHOMY HCCIIEIOBAHHIO.

«Xoporuio»
HIIN

«3a4TCHO»

1. OOyyarorumiicst MPEIOCTaBISET JOCTATOYHO MOJHBIC OTBETHI HA BOIIPOCHI C
Y49E€TOM OCHOBHBIX acCTEKTOB TeMbl. OTBETHl 00ydJaIONMIErocsi UMEIOT SICHYIO
CTPYKTYPY U TOCJICOOBATCIbHOCTb, ACasd WX IMOHATHBIMHU W JIOTUYCCKU
CBA3aHHBIMU.

2. Obydarommiicsi Ccrmoco0eH TPUMEHHTh TEOPETHYCCKHE 3HAHUS B
NPaKTUYCCKUX 3alaHUAX. Bremoaaenune 3aJlaHuA B LCIOM COOTBETCTBYET
Tpe6OBaHI/I$[M, XO0TA MOT'YyT 6I)ITB HEKOTOPBIEC HCEAOYETHI HJIM HCETOYHBIC
BBIBOJKI 110 ITOJIYYCHHBIM PE3YyJIbTaTaM.

3. OOyuaromuiics TPEACTABISIET XOpoIlee ITOHWMAaHWE TEMBl BOIPOCA,
OXBaThbiBasi OCHOBHBLIC AacCIICKTBI W HAIIpaBJICHUA €€ H3YUCHHA. OTBeThI
oOyJaromerocss coaepkaT TOCTaTOYHO WHQPOPMAIMH, HO MOTYT OBITh
HEKOTOpBIE MPOITYCKH MJIM HEAOCTATOYHO TITyOOKHE CYXKACHUS.

«Y 1OBJIETBOPUTEIILHOY
W

«3a4TCHO»

1. OTBeTHI Ha BONIPOCHI HETIONHBIE, HE OXBATHIBAIOT BCEX ACIIEKTOB TEMBI U HE
BCerJa CTPYKTYPUPOBAaHBI WM JIOTHYECKH CBsi3aHbL OOywarommiics
MIPEIOCTABIISIET BEPHBIC BHIBOJBI, HO OHM HEAOCTATOYHO apryMEHTHPOBAHBI
WIJIN OCHOBAHBI HA TIOBEPXHOCTHOM NOHMMAHMH IIPEIMETa BOIIPOCa.

2. OOyugaromuiics crmocoOeH TIEPEHECTH TEOPETUYECKHE 3HAHUSA B
MPaKTHYECKUE 3aaHus, HO HEAOCTAaTOYHO YBEPEH B BEPHOCTH MTPUMEHEHHBIX
METOJIOB M TOYHOCTH B WX BBINOJHCHUHU. BBIIONHEHHOE 3alaHWE MOXKET
CO/IepKaTh HEKOTOPBIE OIMOKHU, HETOYETHI HIIH PACXOXKICHUSL.

3. OOydJarommuiicsi OXBaTHIBAE€T OONBIIMHCTBO OCHOBHBIX aCIEKTOB TEMBI
BOITPOCA, HO JIEMOHCTPUPYET HEMOIHOE WM MOBEPXHOCTHOE UX TIOHHMAaHUE,
JIaeT HeJIOCTaTOYHO Pa3BEPHYTHIE OOBSICHEHHS.

«HeynoBnerBopuTeIbHO»
WIH

«HEC 3a4YTCHO»

1. Obyuaromuiics oTBe4aeT Ha BOIPOCHI HETOIHO, HE PACKPhIBasi OCHOBHBIX
acrekToB TeMbl. OTBeThI 00YUaIOIIErocst He CTPYKTYPHUPOBAHBI, HE CBA3aHBI C
3aJaHHBIM BOIIPOCOM, OTCYTCTBYET HX JIOTMYeCKas OOOCHOBaHHOCTb.
BeiBozpl, npenocrasisiemMble 00ydarOUMCs, IPEACTABISIIOT COO0I MpocThie
yTBEpKACHUS 03 aHaIM3a WM YETKOH apryMeHTaLuH.

2. OOygarommiics He yMeeT TEepEHOCHUTh TEOpETHYEeCKWe 3HAaHHUA B
MPAKTUYECKUIl KOHTEKCT M HE CIOCOOEH HPUMEHATh WX AJISl BBITOTHEHUS
3aJaHus. BBIIOTHEHHOE 3aJaHuEe CONEPKUT MHOrO OMIMOOK, a ero
pe3ynbTaThl HE COOTBETCTBYIOT IIOCTAaBJICHHBIM TpeOOBaHMSIM M (MJIH)
HENpaBWIbHO HHTEPIPETUPYIOTCSL.

3. OGy4aromuiicsi OrpaHUYMBAETCS IOBEPXHOCTHBIM PACCMOTPEHHEM TEMBI U
HE TIOKAa3blBa€T IIOHMMAHUSA €€ CYIIECTBEHHBIX acnekroB. OTBer
00y4Jaromerocss 4YacTUYHBIA WM HE3aBEpIICHHBIN, HE BKIIOYACT aHaJM3
paccMaTpUBaEMOro BOIIPOCA, MPOIMYIIEHbI BaKHbIE JETAIH WU CBSI3H.

®OC 1 mpoBeAeHUs MPOMEXYTOYHON aTTeCTalluu 0JJOOpEeH Ha 3acedaHuu Kadenpbl
ITpoTtokoun 3acenanus kadenpsl Ne 06 ot «22» ssuBaps 2025 r.




