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1. IEJb 1 3ATAYA JACIHATITAHBI

Heasb: ¢dopMupoBaHue y CTYIEHTOB CHUCTEMbl TEOPETHYECKMX 3HAHUH U 0a30BBIX
IIPAaKTUYECKUX HABBIKOB YIIPABJICHUS OpraHU3aIueH.

3amaun:

II0JIy4YE€HUE CUCTEMHOTI'0O TIPEJCTABJIEHNS O MEHEPKMEHTE OpraHU3aluH;
W3Y4YEHHE OCHOBHBIX KOHLEINIUN COBPEMEHHOIO MEHE)KMEHTA, UCTOPUU PA3BUTHS
HayKl YIpaBJI€HMs, OCHOBHBIX IIOJXOJOB M IPHUHLMIIOB YIPABIEHUS, METOJOB
NPUHSTHS YIPABICHUYECKUX PELLEHU;

OBJaieHue 0a30BBIMU HABBIKAMH aHAJIN3a BHYTPEHHEH Cpe/ibl OpraHu3alluy;
BbIpa0OTKa yYMEHMsI aHaJIM3UPOBAaTh M JUArHOCTHPOBATh KOHKPETHBIE CHUTYaIUH,
CTaBUTh 1I€JH, 331a4U U HAXOJIUTh METOJIbl UX PEILICHUS;

YCUJIEHUE KPEATHBHOM COCTABIISIIOIICH JMYHOCTH CTYyAEHTa IMyTeM OpraHU3aluu
JUCKYCCH, 00CYKI€HUS U aHaJIu3a KOHKPETHBIX CUTYAIIHiA;

o0ecrieyeHne MOATOTOBKH KOHKYPEHTOCIOCOOHBIX MpPO(ECCHOHATIOB, KOTOPBIE C
TOYKH 3pEHHS] TEOPHUH M TPAKTHUKH MEHEIKMEHTa YMEIOT aJalTHpOBaThCi K
TEKYIIUM U3MEHEHUSIM YCIIOBUH PBIHKA.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTO IMCHUILUIMHBI B Y4eOHOM IJIaHe:
Baoxk: brok 1. AucuuminuHe! (MOIYIH).
Yacrb: YacTs, popMupyemasi yaacCTHUKaMH 00pa30BaTEeIIbHBIX OTHOIIICHUH.
OcBauBaercsi: 1 u 2 cemectp.

3. KOMIIETEHIUHU, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMUSA

JACIATLITAHBI

IIK-1 CnocoGeH miIaHUpOBaTh, OPTaHMU30BBIBATE M KOOPIAMHHUPOBATH YIpPaBJICHUE
KOMMYHHKAIIMOHHBIMHU NIPOEKTaMH U KaMIIaHUAMH, 00ecrieunBasi B3aUMOJCHCTBUE YYaCTHUKOB,
UCITIOJIb30BAaHUE PECYPCOB U OLEHKY 3((PEKTUBHOCTH peanu3yeMbIX pEUIeHUH, KaMIlaHWi,
MIPOEKTOB U MEPOTIIPUSATUN

4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJIMHBI OB YYAIOIIIUMCH

Kon u HanMeHoBaHMe WNHpukaTopsl PesynbraTsl 00y4yeHus

KOMIIETEHIIU U JIOCTYKEHUS

KOMIICTCHIINN

IK-1. IIK-1.1. ITpumensier 3HaeT: KIII0YEBble KOHIEIIINA
CHOCOGGH KOHICIIINN U MCHCIPDKMCHTA U OCHOBHBIC I/IHCprMeHTBI
ITAHUPOBATh, WHCTPYMEHTBI TUTAHUPOBAHUS, OPraHU3aI[UH ¥ KOHTPOJIS B
OpI‘aHI/IBOBBIBaTB nu MCHCDKMCHTA IJIA KOMMyHI/IKaLII/IOHHBIX HpOGKTaX nu
KOOPJIMHUPOBATH TUTAHUPOBAHUS H KaMITaHUSX
yIpaBlIEHUE OpraHu3anuu YmMmeet: pa3pabarbiBaTh IUIAHBL,
KOMMYHHKAITAOHHBIMH | KOMMYHHUKAITHOHHBIX pacnpeeNiaTh PeCypchl 1 KOOPIUHUPOBATH
MPOEKTaMU U MPOEKTOB U KaMMaHUK | KOMaHAbI 111 3 (HEKTUBHON peanu3anun
KaMITaHUSIMH, KOMMYHHKAITMOHHBIX WHUITUATHB




oOecnieunBast Baangeer: npakTHYeCKUMH METOJAMU
B3aUMOJICHCTBUE MIPOEKTHOTO MEHEKMEHTA,

YYaCTHUKOB, WHCTPYMEHTaMU IUIAHUPOBAHUS CPOKOB U
HCIIOJIb30BaHUE Oro/KeTa, a TAK)KE TEXHUKAMHU

PECYpPCOB U OLIEHKY MOHUTOPHHIA U OLICHKH PE3YJIbTATOB

3¢ (HeKTUBHOCTH KaMIaHuH

peanu3yeMbIxX

peLICHUH, KAMIIAHU,

IIPOEKTOB U

MEPONPUATHN

5. OBPBEM JUCIHUIVIMHBI U PACITPEJAEJIEHUE BU/10B
YUEBHOM PABOTHI IO CEMECTPAM

OO0mast TpyIOeMKOCTh TUCHUIUIMHBI «OCHOBBI MEHEKMEHTa» JUIsl CTYJCHTOB OYHOMN
dopmel o0yuenus, peanuzyemoit B AHO BO «MHcTtuTyT OM3HEca U qu3aiiHay MO HApPaBICHUIO
moarotoBku 42.03.01 Pexitama 1 ¢BsA3H ¢ 00IIECTBEHHOCTELIO, COCTABIISIET: 4 3aUeTHBIE €IMHALLI
(144 gaca).

Bcero urciio yacoB u (MiIM) 3a4ETHBIX ¢IHHHI]

Bun yuebnoit pabotbl (mo dbopme oOyueHus)
Ounas

AyIMTOpHBIE 3aHATHS 144

8 MOM Huciue:

Jlexmun 712
[TpakTUueckue 3aHATHS 72
JlaGopatopHbie pabOThI -
CamocTosiTeJibHAsi paboTa 45

6 NomMm qucie.

yacel Ha BeinosiHenue KP / KIT -

IIpoMeskyTOYHAS aTTeCTALMS:

Bun Ok3ameH — 1,2 cemectp
TpynoemkocTs (dac.) 99
O0umas Tpy10eMKoOCTh 3.e. / 83.c. /288 ac.
4yacoB
6. CTPYKTYPA U COAEP) KAHUE JUCIUIIJIMHBbI
no ouHou ¢hopme obyuenus
Tembl IUCHUTNIIMHBI KoJsmuecTBo 4acos
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1 | OcHOBHEBIE JIEMEHTHI CHCTEMHOT'O 18 - - 12
MEHEKMEHTA




TeMbI TUCHUIIIINHBI KoaundecTBO 4acoB
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2 | OCHOBHBIE IIPOLIECCH CHCTEMHOTO
pon 18 24 - 11
MEHEHKMEHTA
3 | CucreMHbIe acCIeKThl KOMaH1000pa30BaHMs 18 24 - 11
4 | CuctemHbI€ acleKThl OpraHu3aluu 18 24 - 11
Hroro (1acoB) 72 72 - 45
dopma KOHTPOJISI: 9K3AMEH 99
Bceero mo qucuuninHe: 288 /8 3.e.

COJEP)KAHUE TEM JUCIUIIJIMHbI

Tema 1. Ocnoenvie InemeHnbl CUCHEMHO20 MEHEOHCMEHMA

1.1. MeHemKMEHT Kak BUA MPodheCcCUOHATBHON NeITeTbHOCTH

[TonssTue MeHemxkMeHnTa. TeHAEHUMH COBPEMEHHOIO MeEHeKMeHTa. [IpuHIUIBI
MeHepkMeHTa. @yHKun MeHepkMeHTa. KoHTyp ynpaBieHus.

1.2. Kto Takoii mpoeccroHalbHbI MEHEDKEP

OtnuuutenbHble TpU3HAKUW MeHemkepa. CTpykTypa Tpyaa MeHemkepa. OCHOBHbBIE
KOMIIETCHIIMH COBPEMEHHOTO MeHemkepa. CooTHomieHne (GYHKIMI MEHeIkKepa W YpOBHEH
yrnpasieHus. MoJenb MeHemKepa.

1.3. OcHOBHBIE TTOKA3aTEIn MEHEHKMEHTA

Omnpenenenre 3KOHOMHUYHOCTH, Pe3yIbTaTUBHOCTH U 3 dexTuBHOCTU. TakTuyeckas u
CTpaTernmyueckas pe3yJlbTaTUBHOCTh. TaKkTWueckas W  cTparerudeckas 3()QeKTUBHOCTS.
PesynpraTuBHOCTD U 3()(PEKTUBHOCTH MEHEIKEPA.

Tema 2. Ocnoenvie npoyeccol CUCHIEMHO20 MEHEOHCMEHMA

2.1. OcHOBHBIE (DYHKIIMHA MEHEDKMEHTA

[enenonaranue. IlmanupoBanue. Opranuzanua. CrtumynupoBanue. Koopaunarusi.
KoHnTpo:s.

2.2. O6meHre 1 KOMMYHUKAIIMA B MECHEDKMEHTE

Kommynukamuu u oOmienne. Tumnonorus KoMMyHHKauid. OCHOBHBIE XapaKTEPUCTUKH
ynpaBineHdecko  umHpopmaruu. OcoOeHHocTH  BocmpusTHs — uMH(popmaruu.  DakTopsl,
MOBBIIIAIONINE U CHIXKaoIe 3¢ (HEeKTUBHOCTE KOMMYHUKALIUH.

2.3. IlpunsiTre U peanu3anus ynpaBIeHYECKUX PEIICHHUI

Tunonorus YIPaBIECHYECKUX peLeHui. IIpouecc [PUHATUSA peLeHui.
Nudopmanmonnoe obecriedeHHUe NPUHATHS —yIOpaBiIeHYECKUX pemieHuid. [IpobGiaembr u
BO3MOXXKHOCTH. CBSI3b yNpaBICHUYECKUX pEIICHUH ¢ LeasiMU U pesylbraTamMu. DakTophl,
MOBBIIIAIONINE W CHIKAOMKE APQGEKTUBHOCTh MPHUHATHSI W peaTH3alliyl  yIPaBICHUYESCKUX
pelICHUH.

2.4. BnacTb ¥ NOJIMTUKA MEHEHKEpa

Konuenmus B1acTy U MOJIUTUKU MEHeIKepa. TUIIONOTHS BIACTU. TUIIONOTHUS TIOJTUTHUKH.
OOGnacTe neWcTBUS BIACTH W TIOMUTHKU. THUMONOTHS CTWIEH pykoBojncTBa. l[locnencTBus
HEJ0CTAaTOYHOTO U YPE3MEPHOTO PYKOBOJICTBA.

2.5. CTumynupoBaHUE U MOTHBAIIHS TIEPCOHATIA




KoHnenmust cTumMyaupoBaHUsST ¥ MOTHUBAIIMU. 3aBUCHMOCTh TPYIOBON aKTUBHOCTH M
BO3HArpaxkJaeHusi. THUMOJOTHS OCHOBHBIX MOTHBALMOHHBIX THIIOB. THIIOJIOTUS OCHOBHBIX
ctuMyJioB. COOTBETCTBHE MOTUBAITHOHHBIX TUIIOB I CTUMYJIOB.

Tema 3. Cucmemnwie acnekmul KOMaHO000pazoeanus

3.1. I'pynna u koMaHJa Kak OObEKT yIpaBICHUS

[Ipupona xkomanmooOpa3zoBanus. CpaBHEHHUE KOMaHAbI W TPYMIBL. DBOJIOIHUS TEOPUH
KoMaH000pa3oBaHus. CoBpeMeHHbIE TEOpUU KoMaH1000pa3oBanus. Tunbl komana. [IpoGiemsbl
KoMaH1000pa3zoBanus. Co3nanue 0JIaronpusiTHOW CpeIbl A1 KOMaHI000pa30BaHUsI.

3.2. Kak co3aaroTcsi KOMaH bl

I'moGanbHbIe BBI3OBHI Ui KOMaHAbl. Muccus KoMaHibl. MoTUBalLKs YJI€HOB KOMAaHJbI.
OTBETCTBEHHOCTH WICHOB KOMaH Ibl. BriacTh nuepa. JKuzHeHHbIe IUKIIBI KOMaHJ000pa30BaHusl.
Mudsl 0 komaHgaX.

3.3. UHCTpYyMEHTHI KOMaH000pa30BaHus

Co3ganne cmpicinoB. Cosmagme nener. Cosmanue  orHomrenuii.  Co3panue
MoTUBaMOHHOU cpenbl. Co3nanue crparerud. Komannnele ponu. PacipeneneHHoe auaepCcTBo.
Pa3pemenne KOHPIUKTOB.

3.4. KoMnereHIIMN YWICHOB KOMaHIbI

Ounocodust wieHoB koMaH bl [IpUHIKIIBI YWieHOB KOMaH bl JINUHBIE KayecTBa YWICHOB
komaHael. DakTopsl ycnexa. TpymomoOue. Crpacts. Konuentpamwus. Ilpeomonenue ceds.
KpeatuBnocts. CamocoBepilieHCTBOBaHUE. Y TIOPCTBO. CIIyKEHHE JIFOISM.

3.5. Pe3ynpTaTuBHOCTD U 3()(PeKTUBHOCTH KOMAH/IbI

PesynbratuBHOCTh M 3(()EKTUBHOCTH KOMAHABI: B YCIOBUAX CTAOMIBHOCTH, B YCIOBUSX
HEOTPEACNEHHOCTH, TIPU MPOBEICHUN U3MEHEHHH, B YCIOBUAX Kpu3uca. GakTopbl COXpaHEHUs
KOMaH/Ibl.

Tema 4. Cucmemnule acnekmaul Op2aHu3ayuU

4.1. Opranmu3anus Kak 0ObEKT yIpaBICHUS

CymurHocTh MOHATHA «opraHu3anus». OpraHu3aluOHHO-TIPABOBbIE (POPMBI OpPraHU3AIHA.
Knaccugukanus opraHmzanuii 1o pa3avyHbIM [pHU3HAKaM. OTalbl JKU3HEHHOIO IyTH
opranuzaiuu no JI. I'peiinepy. Teopus ku3HeHHOro uukina opraHumzauuu no M. Anusecy.
[Toncucremsl opranuzanuu no . Knoycony. Moaens mectu cucrem no C. Anamc u b. Anamc.
Mogens 7-S (T. Ilurepc, P. Yorepman, [[x. @unurc). O6mas xapakTepucThKa BHEITHEH cpeibl
OpraHu3alliyi: B3aUMOCBA3aHHOCTb (DAKTOPOB, CIOKHOCTb, MOJBH)KHOCTb, HEOIPEEIECHHOCTb.
@DakTOopbl BHEIIHEH Cpelbl MPSMOrO BO3JEHCTBHS: INOCTABIIMKU, MOTPEOUTENH, KOHKYPEHTHI,
rOCyapCTBEHHBIE OpraHbl. PakTOpbl BHEHIHEW CPebl KOCBEHHOTO BO3JCHCTBHSA: TEXHOJOTHUH,
HSKOHOMHKA, MOJUTUYECKHE U  COLHUO-KYJAbTypHble (akToppl. CHCTEMHBIH MOIXOA K
menemxmenty (Y. bapuapa, k. I1. T'erru, I1. [dpykep, T. Ilapconc, H. Bunep, V. Dmbn).
CyIHOCTh TOHATHS «CHCTEMa», OCHOBHBIE BUJBI U CBOMCTBa cucteM. CyThb MpeacTaBiIeHHUs 00
OpraHu3anum Kak 00 OTKpbITON cucteMe. CyIHOCTh U OCHOBHBIE IOJIOKEHUS CUTYAMOHHOTO
noaxona (I'. Kynn, /Ix. Tomncon, I'. Illepman, I1. Jloypenc, [x. Jlopur). Uaen yHUKaTbHOCTH U
YHHUBEPCATBHOCTU. YeThIpeXIIaroBelii Imporecc. BHyTpeHHHE W BHENIHME CHTYallMOHHBIE
IIEPEMEHHBIE.

4.2. OpraHnu3alioHHas CTPYKTypa

IlonsATHEe OpraHM3alMOHHON CTPYKTYpbl. THIIONOrHS OpPraHU3alUOHHBIX CTPYKTYP.
OYHKIIMM  OpPraHM3allMOHHBIX CTPYKTYp. BnusHHEe CTpyKTypel Ha OpPraHM3alMOHHYIO
Pe3yJIbTaTUBHOCTh: MOAXOJbl K HM3MepeHUt0. COOTBETCTBUE CTPYKTYPHI NPUHATONW CTpaTETUU.
Pa3BuTne opraHn3alimoOHHON CTPYKTYPHI.

4.3. Opranu3zanuoHHas KyiabTypa. [IoHsTHE OpraHN3allnOHHON KYJIBTYPHI.

Tunonoruss opraHu3anMoOHHBIX KyJIbTyp. OyHKIUM OpraHU3allMOHHBIX KYJIBTYP.
BnusiHue KyapTypbl Ha OpPraHHM3alMOHHYIO A(PQPEKTUBHOCTH: MOAXOAbI K HM3MEPEHHIO.
CoOTBETCTBHE KYJIBTYPhI MPUHATON CTpaTeruu. Pa3BuTre opraHn3aliMOHHON KYJIbTYpPHI.

7. MIPUMEPHASA TEMATHUKA KYPCOBBIX PABOT



Kypcosast pabota He npenycMoTpeHa

8. ®OHJI OHEHOYHbLIX CPEACTB 1O JUCHUIIVIMHE: IIpunoxenue 1.

9. YHEBHO-METOJNMYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE
JANCHUIIJINHBI:

9.1. PexoMeHnayeMasi TUTEpaTypa:

1. Muxuenko I1.A. Teopus menemxkmenTa: yueOnuk: [16+] / [1.A. Muxuenko. — 4-¢ u3.,
crep. — Mocksa: Yuusepcuter Cuneprus, 2018. — 520 c.
Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=490881

2. braunoB A. O. Teopust menemxmenTa: yueOnuk / A. O. bnunos, H. B. Yrpromosa. —
Mockaa: JlamkoB u K°, 2020. — 304 c.
Pexum noctyna: https://biblioclub.ru/index.php?page=book_red&id=573334

3. [TonyxnaeB D.A. Teopus MEHEHKMEHTA: UCTOPUS YIIPABICHYECKON MBICIIU, TEOPUS
OpraHm3alliy, OpraHu3auoHHoe moseaeHue: [16+] / 3.A. Ilonyxnaes,
M.D. ITonyxnaeBa. — Mocksa; bepiun: upexkr-Meaua, 2015. — Ku. 1. - 661 c.
Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=271807

4, Jlroxanosa C.B. MenemxkMeHT opranu3anuu: yaeonoe mocodue: [16+] / C.B. JIroxaHoga.
— Mocksa; bepaun: lupexr-Menua, 2019. — 332 c.
Pexxum goctyna: http://biblioclub.ru/index.php?page=book&id=562200

S. Epmosa H. A. Pa3paboTka ynpaBieHUECKUX pelieHuid B cucteMe 3((HeKTUBHOTO
meHekmenTa / H. A. EpioBa; MockoBckast MexXIyHapoJHast BbICIIas 1IKOJIa On3Heca
«MUPBUC» (UucTuTyT). — MockBa: MUPBUC: Tlepo, 2015. — 240 c.
Pexxum noctyna: https://biblioclub.ru/index.php?page=book red&id=445845&sr=1

6. Hopodeena JI.1. OcHOBBI TEOpUU yIPaBICHUS: Y4COHO-METOANIECKUN KOMILIIEKC /
JLU. Topodeera. — Mocksa; bepnun: Iupekr-Menua, 2015. — 450 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=426939

7. Kum C. A. Teopus ynpasnenus: yaueouuk / C. A. Kum. — Mocksa: Hamkos u K°, 2019. —
240 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=573306

8. Kucenesa M.M. Teopust MeHEI)KMEHTa: OpraHU3allMOHHOE ToBeaeHue: [16+] /
M.M. KuceneBa; HoBocubupckuii rocynapcTBeHHbIN TEXHUUECKUN YHUBEPCUTET. —
HoBocubupck: HoBocubupckuii rocynapcTBeHHbIN TEXHHUECKUI yHUBEpcHTET, 2016. —
87c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=575435

9.2. TlepeueHb WH(OPMALMOHHBIX TEXHOJOTHH, MCHOJb3yeMbIX NpPH OCYIIECTBJIEHUH
o0pa3oBaTeJILHOr0 Mpolecca MO JUCHUIUIMHE (MOAY/II0), BKJIKYAas IepedyeHb
JIMIIEH3UOHHOT0 ¥ CBO0OIHO PACIIPOCTPAHSIEMOI0 IPOrPaMMHOI0 obecrieyeHusl.

[Ipu ocymecTBieHnn 00pa30BaTEIBLHOTO IpoIecca MO JaHHOW  y4eOHOW AMCITUILIMHE
MIPEANOJIaraeTcsl HCIOJIb30BaHUE:!
JInueH3noHHoe H CcBO0OIHO pacnpocTpaHsieMoe NnporpaMMHoe
o0ecrneyeHue, B TOM YHCJIe 0TeYeCTBEHHOr0 MPOU3BOACTBA:

1. Windows 10 Pro Professional ([Torosop: Tr000391618, Junensus: V8732726);
2. Microsoft Office Professional Plus 2019 (/lorosop: Tr000391618, JluueH3us:
\VV8732726);


http://biblioclub.ru/index.php?page=book&id=490881
http://biblioclub.ru/index.php?page=book&id=271807
http://biblioclub.ru/index.php?page=book&id=562200
https://biblioclub.ru/index.php?page=book_red&id=445845&sr=1
http://biblioclub.ru/index.php?page=book&id=426939
http://biblioclub.ru/index.php?page=book&id=573306
http://biblioclub.ru/index.php?page=book&id=575435

3. Bpaysep Google Chrome;

4. bpayzep Yandex;

5. Adobe Reader - mporpamma ajist MpOCMOTpa, MeYaTh ¥ KOMMEHTHPOBAHHS JTOKYMEHTOB
B ¢popmare PDF

9.3. IlepeyeHb cOBpeMeHHBIX MNpPO(ecCHOHAIBbHBIX 0a3 JAaHHBIX, HHGOPMALMOHHBIX
CIIPABOYHBIX CHCTEM H PpPecypcoB HH(POPMAIHOHHO-TEJEKOMMYHHKALMOHHON CeTH
«HHTepHET»

1. https://biblioclub.ru/- yausepcurerckas 6ubaroTeuHas cuctema online bubimoxny0.py
http://window.edu.ru/ - eauHOE OKHO JOCTYyIA K 00pa3oBaTeIbHBIM pecypcam
3. https://uisrussia.msu.ru/ - 6a3pl  JAHHBIX WM  AHAJMTHYECKHX  IyOJMKAIUit

N

YHUBEPCUTETCKON MHPOPMAITMOHHOM cucTemMbl Poccus

4. https://lwww.elibrary.ru/ - saekTponHO-OuOmHOTeuHast cucrema e¢LIBRARY.RU,
KpynHeiimas B Poccun anekTpoHHast OMOIMoTeKa HayuHbIX MyOIMKanui

5. http://lwww.consultant.ru/ - cnpaBounas npaBoBast cucrema KoncynbrantlLitoc

6. https://gufo.me/ - cnpaBouHast 6a3a sHIMKIONE AN U cioBapert Gufo.me

7. https://slovaronline.com - mnouckoBas cucTeMa MO BCEM JOCTYIHBIM CJOBapsM H
SHLUKIIOTCHIM

8. https://www.tandfonline.com/ - kosnekius xypuano Taylor&Francis Group BkjrouaeT
B ce0s OKOJIO JABYX ThICSY XKYpHalIoB U Ooinee 4,5 MITH. CTaTel MO pa3IM4HbIM 00JIACTIM
3HAaHUU

9. http://www.aup.ru/ - OGuszHec-mopTan A PyKOBOAUTEINEH, MEHEIKEPOB, MapPKETOJIOTOB,
(PMHAHCHCTOB ¥ YKOHOMHUCTOB MPEANPHITHI

10. https://www.vedomosti.ru/rubrics/management - wuHTepHeT XypHan «BemomocTm»
MEHEDKMEHT

11. https://amr.ru/ - odunmanbHe calT Accommaniu MeHeKepoB Poccun

12. https://rim.spbu.ru/ - «Poccuiickuii XypHaJl MEHEI)KMEHTa» — HayuHBId JKypHAJI B
00J1aCTH MEHEIKMEHTA

13. https://www.cfin.ru/about/ - «KoprnopaTHBHBII MEHEIKMEHT» — HHTEPHET-IIPOSKT

CIPAaBOYHOU M METOAMYECKONH MH(POPMALINHU, AHATUTUKUA U MPAKTUYECKUX NPUMEPOB IO
YIIPABJICHUIO KOMITAHUSIMH, HHBECTHIIMSM, OIIEHKE, (PMHAHCAM | TIp.

14. https://www.e-xecutive.ru/ - cooOIecTBO MEHEIKEPOB: MyOJUKAIIMH TPO(ECCHOHATOB
TI0 BOIIPOCaM MEHEKMEHTA

15. http://www.gd.ru/ - caiit xxypHana «I eHepalTbHbIH TUPEKTOP

16. http://www.mevriz.ru/ - caiit xypHana «MenemkmeHT B Poccuu u 3a pyoexom»

17. http://www.zhuk.net — caiiT )xypHana «YmpaBieHne KOMITaHHEH»

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHOUIIJINHbI

1. OO6opynoBaHHble Yy4yeOHBIE ayOUTOPUM, B TOM 4YHCIE C HCIOJIb30BaHUEM
BUJICONIPOCKTOpPa M MOAKIIOUeHHeM K cetu «VIHTepHEeT» U [OCTYOM B D3JEKTPOHHYIO
UH(POPMaLIMOHHO-00pa3oBaTenbHyIo cpeny MucTuryra.

2. Aynutopuu I CaMOCTOATEIBLHON paboOThl ¢ MOAKIIOYEHUEM K ceTu «HTepHeT» n
JIOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa3oBaTeibHyto cpeny MHuctuTyTa.

3. KommbroTepHbIi KJlacCc € MNOJKIOYEHHEM K ceth «VHTepHeT» M JIOCTynoM B
AIIEKTPOHHYIO HH(POPMALIMOHHO-00pa3oBaTenbHyto cpeny MHcTuTyTa.

4. Ayano u Buzeoanmaparypa.

5. YueOHo-HarIs1HOE 000pyIOBaHHE.


https://biblioclub.ru/
http://window.edu.ru/
https://uisrussia.msu.ru/
https://www.elibrary.ru/
http://www.consultant.ru/
https://gufo.me/
https://slovaronline.com/
https://www.tandfonline.com/
http://www.aup.ru/
https://www.vedomosti.ru/rubrics/management
https://amr.ru/
https://rjm.spbu.ru/
https://www.cfin.ru/about/
https://www.e-xecutive.ru/
http://www.gd.ru/
http://www.mevriz.ru/
http://www.zhuk.net/
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VYueOHast aynuTopusi IS TPOBEACHUS YYEOHBIX 3aHATHNA. AYAUTOPUS OCHAIICHA
000pyIOBaHUEM U TEXHUYECKUMHU CPEICTBAMH OOyUEHUS:

a) yu4eOHOI MeOebIO: CTOMBI, CTYJIbS, TOCKa MapKepHas ydeOHas

0) craumoHapHbIil muUpokodopMaTHBI MynbTuMenua-npoekrop Epson EB-X41, skpaw,
KOJIOHKH.

B) | KommbroTep, MOAKIIOUEHHBIH K cetn «MHTepHeT», ¢ obecnedyeHHUEM AOCTyna B
3JIEKTPOHHYIO HWH(pOpMaImoHHo-o0pazoBaTenbHy0 cpeny AHO BO «UHctutyT OM3HEca u
nu3afHay

Ne 402

[Tomerenne s caMOCTOSITENHPHOW pa0bOTHL. AyIWUTOpHs OCHAIleHa OOOPYIOBaHUEM H
TEXHUYECKUMU CPEICTBAMH OOyUEHUS:

a) ydeOHOU MeOebIO: CTOMBI, CTYJIbS, TOCKa MapKepHas ydeOHas

0) cranuoHapHBIA MHpPoKodopMaTHBI MynbTUMeana-nipoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) 22 KOMIIBIOTEpA, MOJAKIIOYEHHBIX K ceTH «MHTepHeT», ¢ obecreyeHueM I0CTyna B
3JIEKTPOHHYIO HWH(}OpMaImoHHo-o0pazoBaTenbHy0 cpeny AHO BO «UMHctutyT OM3HEeca u
nu3arHay

11. METOAUYECKHUE PEKOMEH/JALIUUA JIUISA OBYYAIOIIIUXCA
11O OCBOEHHMIO JTUCIUIIJIMHbI

[IpogyKTUBHOCT,  yCBOEGHHS y4eOHOrO Marepuansa BO MHOTOM  OIpEAeNseTcs
MHTEHCUBHOCTBIO U KaueCTBOM CAMOCTOSITEIbHOM paboThl cryneHTa. CaMmocTosTenbHas padora
npezanonaraetT  (pOpMHUPOBAHUE KYJIbTYpbl YMCTBEHHOTO TpPYyZAd, CaMOCTOATEIBHOCTH H
VMHUIMATUBBI B IOMCKE U MIPUOOPETEHNH 3HAHUM; 3aKpeTJICHUE 3HAaHUI U HaBBIKOB, MTOJIYYE€HHBIX
HAa BCEX BHJAX YYEOHBIX 3aHATHI, MOATOTOBKY K TMPEACTOSIIMM 3aHATHSM, 3K3aMeHaM;
BBIMOJTHEHHE KOHTPOJIBHBIX padoT.

CaMocCTOATeNbHBIA TPy pa3BUBAaeT TakKWe KadecTBa, KaK OpPraHM30BaHHOCTH,
JUCIUIIMHUPOBAHHOCTbD, BOJIO, YIIOPCTBO B JOCTH)KEHUU NOCTABJICEHHOM II€JIM, BbIpaOaThIBaeT
YMEHHE aHAJTU3UPOBATh (PAKTHI U SBJICHUS, YYUT CAMOCTOSITETLHOMY MBIIIJICHHUIO, YTO TPUBOIUT
K pa3BUTUIO U CO3JaHUI0 COOCTBEHHOTO MHEHHS, CBOMX B3IJISAOB. YMeEHHE paboTaTh
CaMOCTOSITENIbHO HEOOXOJUMO HE TOJIBKO Ul YCIIEUIHOTO YCBOEHHUS COJEpXKaHWUA Yy4eOHOU
MPOTPAMMBI, HO U JIJIs aJbHEHIIEH TBOPUYECKOU eI TEIHHOCTH.

OCHOBY €aMOCTOATENBbHON pabOTHI CTyJIEHTa COCTaBIsIeT paboTa ¢ yuyeOHON M HaydHOM
auteparypoir. M3  ombita  paboTel ¢ KHUTOH  (TEKCTOM) CJEAYyeT  Ompe/esieHHas
MOCJIEIOBATENIbHOCTh ~ JACUCTBUI, KOTOpPOM 1enecooOpazHo mpuiepxkuBarbes. CHauana
IPOYUTATh BECh TEKCT B ObIcTpoM Temre. Llenb Takoro uyTeHUs 3aKiII0YaeTcss B TOM, YTOOBI
co3marhk oOmiee mpencraBieHne 00 M3ydaeMoM (HE 3allOMHHATh, a TOHITH OOIIUN CMBICI
MPOYUTAHHOT0). 3aTe€M MMPOYUTATh BTOPUYHO, 00Jiee MEJIEHHO, YTOOBI B XO/I€ UTE€HUS MOHAThH U
3alIOMHUTB CMBICIT KaXJI0M (hpa3bl, KaKJOT0 MOJI0KEHUS U BOIIPOCA B LIEJIOM.

UreHne NOPUHOCUT TMOJb3Yy M CTAHOBUTCS MPOAYKTUBHBIM, KOTJa COIPOBOXAAETCS
3anucsiMU. DTO MOXKET OBITh COCTaBJICHHE IUIaHA MPOYUTAHHOTO TEKCTA, TE3UCHl MIIU BBITUCKH,
KOHCIEKTUPOBaHUE U Jp. BriOop BuAa 3amucu 3aBUCUT OT XapakTepa U3ydyaeMoro mMaTepuasia u
neneit paborel ¢ HUM. Ecnu copepikanue marepuaia HECIOXKHOE, JIETKO yCBaMBaeMOe, MOYKHO
OTPaHUYUTHLCS COCTaBJIEHHEM I1aHa. Eciu Marepuan coaepKUT HOBYIO M TPYAHO YCBaWBaEMYIO
UH(POPMALINIO, IIETIECO00Pa3HO ero 3aKOHCIIEKTUPOBATh.

Pe3ynbTarhl KOHCTIEKTUPOBAHUS MOT'YT OBITh MPECTABIEHBI B Pa3IMYHbIX (opMax:

- Ilman — 3T0 cXema MPOYUTAHHOTO MaTepHuaia, KPaTkui (MiIu MOAPOOHBIN) TIEpeUeHb
BONPOCOB, OTPAKAIOUIMX CTPYKTYpy M  TOCIEAOBaTeIbHOCTh Marepuana. [loapoGHO
COCTaBJICHHBIN IJIaH BIIOJIHE 3aMEHSIET KOHCIEKT.



- KoHcmekT — 93TO CHCTEMaTH3MpPOBAaHHOE, JIOTUYHOE U3JI0KEHUE Marepuana
WCTOYHMKA. Pa3nuaroTcs yeTblpe THUIIa KOHCIIEKTOB.

- Iln1aH-KOHCHEKT — DJTO pa3BEpHYTHIM JETAIM3UPOBAHHBIA IUIAH, B KOTOPOM
JOCTAaTOYHO MOJPOOHBIE 3alUCH MPUBOAATCS MO TEM IMYyHKTaM IUIaHa, KOTOpPbIE HYXIAIOTCS B
MOSICHEHUU.

- TekcTyajJbHbIH KOHCIEKT — 3TO BOCIPOU3BEICHHE HAan00JIee BaXKHBIX MOJI0KESHUN 1
(aKTOB MCTOYHHUKA.

- CB00OIHBIH KOHCHNEKT — 3TO YETKO U KPaTko CHOpPMYIMPOBAHHBIC (M3JI0KEHHBIE)
OCHOBHBIE TOJIOKEHUS B pe3yibTare TIyOOKOro OCMBICIMBaHHS Marepuaia. B Hem moryr
IPUCYTCTBOBATh BBIMUCKH, IUTAThI, TE3HCHI, YaCTh MaTepuana MOXKET ObITh NpeICcTaBIcHA
IIJIAHOM.

- TemaTrn4eckuil KOHCIIEKT — COCTABIIICTCS HA OCHOBE MU3YYEHMS psA/la UCTOYHUKOB U
naet 6oJiee MM MEHEe UCUEPIBIBAIOIINI OTBET O KAaKO-TO cxeMe (BOIpocy).

B nmnpounecce wu3yueHns wmarepuana HCTOYHHMKA, COCTABICHUS KOHCIEKTAa HYXHO
00513aTeIbHO PUMEHSTh Pa3IMYHbIE BBIICICHNUS, [T0J13ar0JI0BKH, CO3/aBast OJOYHYIO CTPYKTYPY
KOHCIEKTa. DTO JieNIaeT KOHCIIEKT JIETKO BOCIPUHUMAEMBIM, YIOOHBIM /17151 paOOTHI.

[loaroroBka K MpakTUYECKOMY 3aHATHUIO BKIIIOYAET 2 ATara:

IlepBblii 3Tanl — OPraHU3ALMOHHBII;

Bropoii aTamn - 3akperuienue u yriryojaeHue TeOpeTHIeCKUX 3HAHUH.

Ha mnepBom »srTame CTyAe€HT IUIAaHHPYET CBOIO CAMOCTOATEIbHYIO paboTy, KOTopas
BKJIIOUAET:

- ySCHEHHE 33/I1aHUs Ha CAMOCTOATENbHYIO paboTy;

- 1moadop peKOMEHJOBAHHOU JIUTEPATYPHI;

- COCTaBJeHHME IIJJaHa paboThl, B KOTOPOM ONPEICHSIOTCS OCHOBHBIE ITYHKTBI
IIPEACTOAIIEH TOATOTOBKHU.

CocraBnenue 1iaHa JUCHUIUIMHUPYET U MOBBIIIAET OPTaHU30BaHHOCTH B paboTe.

Bropoii 3Tan BKIHOYAET HEMOCPEACTBEHHYIO ITIOATOTOBKY CTYJEHTa K 3aHATHI0. HaunHaTh
HA/0 C U3y4YeHHUs PEKOMEHIOBaHHOHM nuTepaTypbl. HeoOXonmMo MOMHHUTH, YTO Ha JIEKIHH
OOBIYHO paccMaTpUBAETCS HE BECh MarepHall, a TOJbKO ero 4dactb. OcTajgbHas €ro 4acTthb
BOCIIOJIHSICTCSI B TIPOLIECCE CAMOCTOSATENbHOW paboTel. B cBs3m ¢ »TM  pabota ¢
PEKOMEHJIOBaHHOW JHTEepaTypolt oOs3atenpHa. Ocoboe BHUMaHWE TPH 3TOM HEOOXOIUMO
00paTuTh Ha COJIEP)KAHHE OCHOBHBIX IOJIO)KEHUH M BBIBOJIOB, OOBSCHEHHE SIBJICHUN U (DAKTOB,
YSICHEHHE NPAKTUYECKOrO NPWIOKEHUS pPacCMAaTPUBAEMBIX TEOPETHYECKUX BOIpPOCOB. B
nporecce 3TOH pabOThl CTYAGHT [OJDKEH CTPEMUTHCS TOHATh W 3allOMHHUTH OCHOBHBIE
MOJIO’KEHHUS pacCMaTpUBAaEMOIro MaTepuasa, MPUMEPHI, MOSCHSIOLINE €To, a TaKkKe pa3oopaThCs B
WUTIOCTPaTUBHOM MaTepHuae.

3akaHuMBaTh TMOATOTOBKY CJIEAYeT COCTaBJIEeHHMEM IUIaHa (KOHCIEKTa) MO HU3ydaeMoMY
MaTtepuany (Bompocy). DTO MO3BOJSIET COCTABUTh KOHIICHTPUPOBAHHOE, CXKATOE MPEICTABICHUE
10 U3y4aeMbIM BOIIPOCAM.

B mporecce moaroTOBKM K 3aHATUSAM PEKOMEHYETCsl B3aUMHOE 00CYXKJIeHHEe MaTepuaa,
BO BpEMsI KOTOPOIO 3aKpeIUIioTCsS 3HaHMS, a TaKKe MPUOOpeTaeTcss MPaKTHKa B U3JI0KEHUU U
Pa3bsACHEHUU MOJIYYEHHBIX 3HAHUH, pa3BUBAETCS PEUb.

[Tpy HEOOXOMUMOCTH CIIETyeT 00paIaThcs 3a KOHCYJIbTAlUEH K mpernoaaBaTento. Mas Ha
KOHCYJIbTAIIHIO0, HEOOXOAUMO XOPOLIO MPOyMaTh BOIIPOCHI, KOTOPBIE TPEOYIOT pa3bsiCHEHHUS.

Memoouueckue pekomenoayuu ona odyuarouwuxca ¢ OB3 u uneanuoos
O 0C60eHUI0 OUCUUNTIUHDL

O6yqa}omnec;1 U3 YHCjla HHBAJIWAOB MW JHUI C OI'PaHUYCHHBIMU BO3MOXHOCTAMU
300pOBbsI HUMCKOT BO3MOKHOCTH H3Yy4aTb AUCHUIUIMHY IO UWHIAWUBUAYAJIBHOMY IUJIAHY,
COTJIaCOBAHHOMY C MPCTIOJABATCIIEM U ACKAHATOM.



OcBoeHME TUCHUIUIMHBI MHBAIWJAMHU M JIMLAMH C OTPAaHMYEHHBIMH BO3MOXHOCTSMU
3JI0pOBbsSI OCYIIECTBIISIETCS C HCIIOJI30BAaHUEM CPEICTB OOY4YeHHs OOIIEro M CHEelUaTbHOTO
Ha3HAYCHMUS.

HpI/I OCBOCHHH JUCHUIINIMHBI UHBAJIMJAMHU U JIMIAMU C OrPAaHUYCHHBIMU BO3MOKHOCTAMUA
3MI0pPOBbSl 10 HWHIAUBUAYAIBHOMY IUIaHY MPEAINOJIaratoTcs: HW3Y4YeHHE AUCHUIUIMHBL C
HUCIIOJIB30BAHUEM I/IHq)OpMaI_[I/IOHHBIX CpCACTB; HWHAWBUAYAJIbHBIC KOHCYJIbTallun C
npenoaaBareyieM (pa3bsCHEHHE y4eOHOro MaTepuana W yriayOJeHHOE HM3YyYeHHE Marepuaia),
HHAUBUAYAJIbHAA CaMOCTOATCIIbHAA pa60Ta.

B mpouecce oOydyeHus cTyAeHTaM M3 4YMCiIa WHBAJIUAOB U JIMI[ C OTPaHUYEHHBIMH
BO3MOXHOCTSIMH 37I0pOBbsi HMH(pOpManus MpenocTaBisercs B (QopMax, aJalTHPOBAHHBIX K
OTpaHUYEHUSM UX 3/I0POBbS U BOCTIPUATHS HHPOPMALIIH:

Lna auy ¢ napywenusamu 3peHus:

— B IIeYaTHOM popMe YBETUICHHBIM MIPUPTOM,

— B (hopMe 31IEKTPOHHOTO TOKYMEHTa (C BO3MOKHOCTBIO YBEITMUEHUS mpudra).
B cnydae HeoOxoaumMocTi nHGOpMAIIUS MOXKET OBITh Mpe/icTaBIeHa B hopme ayaunodaiina.
Hna auy ¢ napywenusamu cuyxa:

— B IIe4aTHOM ¢opme,

— B popMe IEKTPOHHOTO TIOKYMEHTA.
s nuy ¢ HapyweHusMU ONOPHO-08UAMENbHO20 annapama.:

— B I1e4aTHoO (opme,

— B popMe 3JIEKTPOHHOTO TIOKYMEHTA.

JlaHHBII TepeueHb MOXET ObITh KOHKPETHU3UPOBAaH B 3aBHCHMOCTH OT KOHTHMHIEHTa
oOydJaronuxcs.

I/IH,Z[I/IBI/I,Z[yaHBHBIe KOHCYJIbTalUU C TIIPCIIOoAaBaTCIICM MTPOBOAATCA TI0 OTACIBHOMY
pacnucaHHIo, YTBEPKICHHOMY 3aBEIYyIOIIMM Kadenpoil (B COOTBETCTBUU C MHAWBUYaTbHBIM
rpaguKoM 3aHATHI 00yJaroIIerocs).

NunuBuayanpHas caMOCTOsTENbHAsT paboTa 00yJarOIIMXCsl IPOBOJAUTCS B COOTBETCTBHH
¢ pabodeil mporpaMMo TUCIUTIIIMHBI M HHAUBUAYATIbHBIM rpadKOM 3aHSTHM.

Texkymmii KOHTPOJIb MO IUCIHMIIMHE OCYLIECTBISETCS B COOTBETCTBUU C (POHIOM
OLICHOYHBIX CPEJICTB, B (pOopMax aJanTUPOBAHHBIX K OTPAHUUYEHUSM 3/I0pPOBbS M BOCIIPUSTHUS
uHpOopMaLUU 00yJarOIUXCS.



Ilpunoscenue 1

ABTOHOMHas HEKOMMeEpUecKas OpraHu3alus BbICILIEro 00pa3oBaHUs
«AHCTUTYT BU3HECA U JU3AUHA»

@dakynbTeT YIpaBiIeHHs OM3HECOM

DoH/ OLICHOYHBIX CPEICTB

Tekyliero KOHTPOJIs U MPOMEKYTOUHOM aTTECTAUHI
M0 IUCHUILIUHE (MOAYJIIO)

b1.B.02 TEOPUA MEHEJI KXMEHTA

Jliisi HanpaBJieHUsI MOATOTOBKH:
42.03.01 Pexitama 1 cBS3H € OOIIECTBEHHOCTELIO
(ypoBeHb OakanmaBpuaTa)

Tunbl 3ax1a4 npogeccuoHAIbHOM 1eATeTbHOCTH:
MAPKEMUH208blll,; 0P2AHUZAUUOHHBLI, A68MOPCKUIL

HanpasisenHocts (npoduib):
«{upoBbie KOMMYHHUKAITII

DopMbI 00yUeHHSI:
OYHas

Mocksa — 2026



Pes3ynomamut 00yuenusn no oucuyuniune

Kon u HaumeHnoBanue Nuaukatopel Pesynbrarel 00ydeHus
KOMIIETEHLIU U JOCTUKEHUSA
KOMIIETEHIUHU
K-1. IIK-1.1. [Tpumensier 3HaeT: KII04YEBBIE KOHIEIINU
Cnocoben KOHLIETIIIUU U MEHEDKMEHTA U OCHOBHBIE HHCTPYMEHTHI
IUIAaHUPOBATD, HHCTPYMEHTBI IUIAHUPOBAaHUs, OPTAHU3ALUU U KOHTPOJIA B
OpPraHHU30BBIBATh U MEHEIKMEHTA I KOMMYHUKAIIMOHHBIX IIPOEKTax U
KOOPAUHUPOBATH IUIAHUPOBAHHUS U KaMIIaHUAX
yIIpaBJICHUE OpraHu3anuu YmMmeer: pazpabaTbIBaTh IUIAHBI,
KOMMYHUKAIIMOHHBIMU | KOMMYHUKALIUOHHBIX pacupenesnaTs peCypehl U KOOPAUHUPOBATH
NIPOEKTaMH U MIPOEKTOB U KaMIaHUil | KoMaHbl 151 3P PEeKTUBHON peanu3anuu
KaMIIaHHUSIMU, KOMMYHUKAlIMOHHBIX UHULIUATUB
obecnieunBast Baangeer: npakTHYECKUMH METOAAMU
B3aWMO/ICVICTBUE MPOEKTHOTO MEHEIKMEHTA,
YYaCTHUKOB, HHCTPYMEHTaMU IITAHUPOBAHUA CPOKOB U
HCTIOJIb30BaHNE Oro/KeTa, a TAK)KE TEXHUKAMHU
PECYPCOB U OLIEHKY MOHUTOPHHIA U OLIEHKH PE3YIbTATOB
3P PEKTUBHOCTH KaMITaHUA
peanu3yemMbIX
peLIeHUH, KAMIIAHUM,
IIPOEKTOB U
MEPONPUATHN
Kpurtepun oueHuBaHust pe3y/JbTaToB 00y4eHUSI
(ToKa3aTeny yCIEIHOCTH 110 YPOBHSAM OCBOCHHUS)
PesynbTar . . IloBbIIeHHBIH
Ba3zoBrblii ypoBens | CpenHmii ypoBeHb
oO0ydyenuss | KommnereHmus e YPOBeHb
copmupoBaHHOCTH | CGOPMUPOBAHHOCTH
copmupoBana copmMupoBaHHOCTH
KOMIIeTeHIIH KOMIIETEHIIMH
KOMIIeTeHIIH
OO6mue, HO HE CdopmupoBaHHbIe, CdopmupoBaHHBIe
3HAHUA OTCyTCT]jHe CTPYKTYPUPOBaHHBIE HO coJeprKalue CTPYKTYPUPOBaHHBIE
SHaHHH 3HAHUS OTJeJIbHbIE TPOOETIBI 3HAHUS
B ocHOBHOM ITonHOCTEIO
OCBOEHHOE, OCBOCHHOE,
YMEHUA OTCyTCT]iHe Hacritaio MIPUMEHSIEMOE B MpUMEHSIEMOE B
yMeHui OCBOCHHOE YMCHHE
CTaHIAPTHBIX CTaHJApTHBIX
CUTyalUsIX YMEHHE | CUTyallHsiX YMEHHUE
HABLIKI OrcyTcTBHE YacTuvHO BIageeT B nemom Biageer CBo0OOaHO BIagceT
HaBBIKOB HaBBIKAMHU HaBBIKOM HaBBIKOM

Ouenounvle cpeocmea

3agaHus A5 TEKYIEro KOHTPoJIs

IIpumep TecToB:

Tect 1.




1. Kaxkas pyHKIMs SABISETCS ONMPEACISIONICH B MEHEKMEHTE?
(BbIOEpHTE OJMH BapHAHT OTBETA)

TJIaHUPOBAHUE

OopraHu3aIus

HeJienoaranmue

KOHTPOJIb

KOOPIUHALIHS

CTUMYJIMPOBAaHUE

BCE OTBETHI BEPHBI

2. DyHKIUS — ITO:

(BbIOEpHTE OJUH BapHAHT OTBETA)

POJIb, KOTOPYIO BBITIOJHSAET CYOBEKT MM OOBEKT B OTMPENICTICHHOM cdepe NeaTeTbHOCTH;
OTHOILIEHHS MEXTy 00BEKTaMM, KOTJa N3MEHEHHE OJJHOTO U3 HUX BEJIET K U3MEHEHUIO JIPYToro;
BCE OTBETHI BEPHBI;

3. Kakune oco0eHHOCTH XapaKTepu3yrT paboTy MeHeKepa?
(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

HaJICJIEHHBINA BJIACTHIO

HAeMHBIH pabOTHUK

o0Jafaomui yrpaBlIeHYeCKUMU KOMIETEHIIUSIMU

COTPYAHUK OpTaHU3aLUU

3aHUMAIOIIUICS TIPEITPUHUMATEIHCTBOM

4, «[IpenmpuHUMATEIBY» OTHOCUTCS K TPYIIIIE;
(BpIOCpUTE OJIUH BapUAHT OTBETA)

MCKIIMYHOCTHBIX POJICBBIX YCTAHOBOK MCHCIKCPaA
WH(POPMAIIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEPa
POJICBBIX YCTAHOBOK, CBA3aHHBIX C IPUHATUCM peLHeHI/Iﬁ
BCE OTBETHI BEPHBI

5. Cucrema I1aHOB OPTraHU3AIMHA OCHOBAaHA HA TOHUMAaHUHU MEHEDKEPAMH:
(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

MHCCHH OpTaHU3alNuN

LeJield OpraHu3auuu

0COOEHHOCTEH OpraHU3aIu

0c0OEHHOCTEH phIHKA

BCE OTBETHI BEPHBI

6. B ocHOBe cucTeMBbl IIIaHOB OpraHU3AIMH JISKAT:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

JIOJITOCPOYHBIE TITAHBI

CTpaTEeru4ecKue IIaHbl

OIIEpaTHBHBIC TIAHEI

oTpacieBble TIaHbI

BCE OTBETHI BEPHBI

7. Yro sBisieTcd Ha4aJIbHBIM 3TAllOM KOHTPOJIS B OPraHU3alun?
(BbIOEpHTE OJMH BapHAHT OTBETA)

IIEPECMOTP CTaHAAPTOB

KOPPEKTUPYIOIIKE IEHCTBUS

OII€HKA OTKJIOHEHUN

IUIAHUPOBAHUE PE3YJIHTATOB



HET MMPaBUJIBHOI'O OTBETA

8. Co3panue ycioBHi 7151 MOTUBAIMH TIEPCOHANA OCYIIECTBIISCTCS HA dTaIle:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

TEKYIIEro KOHTPOJIS

IpeBapUTEILHOTO KOHTPOJIS

3aKITIOYUTETHHOTO KOHTPOJIS

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTB — 3TO KaueCTBO MH(OPMAIINH, OTIPECIISIOIIee:
(BpIOCpPUTE OJIUH BapUAHT OTBETA)

BO3MOXXHOCTb MOJIy4eHHsI MH(OpMaIK oTpeduTenem

yno0cTBO GhopMbl B 00beMa HHPOPMALIHH JIJIST TOTPEOUTENS
COOTBETCTBUE MH(OPMAIIMH 3allpocaM MOTpeOnTes

BCE OTBETHI BEPHBI

10. Merton nmoucka uapopmanuu «Pull» xapakrepusyercs:
(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

OJIHOPA30BOM MOTPEOHOCTHIO B MHPOPMAITHH

norJoneHrneM nHpopMamuu

3aTparamu OOJIBIIIOTO KOJIMYECTBAa BPEMEHHU

MPUBJICYCHIEM BHUMAHUS K BOXKHOU HHPOpMAIIH

11. [IpuHATH ynpaBiIeHUYECKOE pELIEHUE — JTO:

(BpIOCpUTE OJIUH BapUAHT OTBETA)

clenaTh BBIOOp TAaKOrO BapuaHTa, YTOOBI PE3yJNbTAaT OKa3ajlics HaubOoyee YCHEHIHBIM |
BBITOTHBIM JIJIs1 OpTraHU3aluu

cienaTh BBIOOp TAKOTO BapHUaHTa, YTOObI 3aTpaThl BpEMEHH U CUJI 0BT MUHUMAJIbHBIMU
c/enath BRIOOp TaKOTro BapuaHTa, YTOOBI 3aTPAThl PECYPCOB OBLIM MUHUMAIbLHBIMHU

BCE€ OTBETHI BEPHBI

12. Ha npuHsTHE YyIIpaBIEeHUYECKOTO PEIICHHS HEMOCPEICTBEHHO BIUSIOT:
(BbIOEpHTE OJMH BapHAHT OTBETA)

OTpaHUYHUBAOIINE (PaKTOPHI

IPEMATCTBYIOMINE (PaKTOPBI

YCTaHOBKH, MHeHUE, onbIT JITTP

BCE OTBETHI BEPHBI

13.  umarHocTuka mpobiaemsl (CHTyaluu) Ipu pa3paboTKe parMOHAIBHBIX YIPaBIEHUYECKUX
pELIEeHHI OCYIIECTBISAETCS CISAYIOIUMH CIIOCOOAMHU:

(BbIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

BBISIBJICHHE OTKJIOHEHUH KaKoro-1u0o nokasaresst padoThl OT HOPMBI

BBISIBJICHHE HEJOCTATKOB B aJITOPUTME MIPUHATHUS PEIICHUI

BBISIBJICHHE OMIMOOK B MpUHTHH pemeHuit JITTP

BBISIBJICHHE MTOTEHIIUAIEHON BO3MOXHOCTH

14. Oran peanu3aluy yIpaBIeHYECKOr0 PELICHNs] 3aKaHIMBACTCS:

(BpIOCpPUTE OJIMH BapUAHT OTBETA)

MOArOTOBKOM OTYETA

BBITIOJTHEHHEM TIPEIMTMCAHHBIX MEPOIPHUATHI HAa OCHOBE 00paboTaHHOM MHPOpMAITIH
KOHTPOJIEM ITAIlOB pealli3aiuu

BCE€ OTBETHI BEPHBI



15. Teopus [[. Mak-Knenanga Bkitodaet B ce0s CIASAYIOIIME BUIABI TOTPEOHOCTEH:
(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

NOTPeOHOCTh B MPUYACTHOCTH

noTpeOHOCTh B MPU3HAHUU

MOTPEOHOCTH BO BIACTH

noTpeOHOCTH B ycIiexe

MOTPEOHOCTH B OTABIXE

16. Henocrarok motuaTopoB coriacHo Teopuu @. ['eprbdepra:

(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

HE CHHYKAET yJIOBJICTBOPEHHOCTh COTPYAHUKOB CBOCH paboTOM

BBI3BIBACT YNIOBJICTBOPEHHUE W MOTHUBHPYET COTPYJHUKOB Ha TMOBBIIIEHHE 3S()(HEKTHBHOCTH
paboTsl

CHIDKAET yJIOBJIETBOPEHHOCTh COTPYAHHUKOB CBOEH paboTOM

HE MOTHUBUPYET COTPYIHUKOB Ha BBIMOJTHEHUE Y((HEKTUBHON PabOTHI

17. BanentHocTs B Teopun B. Bpyma — 370:

(BbIOEpHTE OJJMH BapHAHT OTBETA)

OXHJAHWE COTPYJHHKOM OIPEAEICHHOTO BO3HArpaKACHUS 3a Ppe3yabTaThl  PabOTHI
npezronaraeMasi CTelieHb yJOBJICTBOPEHUSI UM HEYAOBJIECTBOPEHUS! COTPYAHHMKA B pe3yibTare
HOJTYYEHHUS UM KOHKPETHOTO BO3HATPAXKICHHS OKHUIAHUE TOTO, YTO 3aTPAaueHHBIE COTPYAHUKOM
YCUJIHSI JA/IyT KeJaeMbli pe3yabTaT BCE OTBETHI BEPHBI

18. CornacHo Teopun JI. Anamca, BO3MOXHBI CIEQYIOIINE PEAKIMH COTPYIHUKOB Ha
HECIPaBeIMBOCTb:

(BBIOEpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

TpeOOBaHUS YBEIMYUTH BO3HATPAKICHHE

COKpaIlleHUE COOCTBEHHBIX YCUIUH

WU3MEHEHHE CaMOOLIEHKU

HOTIBITKA NEPENTH Ha IPyroe MEeCTO PaboThI

BBIOOp 117151 ce0st APYTroro 0ObeKTa CpaBHEHUS

BCE OTBETHI BEPHBI

19. CoriacHO KOHIICTIIINH TPyn0Boi MoTuBanuu B. ['epunkoBa, mpodeccruoHabl eHsIT:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

MOJTHYFO OTBETCTBEHHOCTD 3 JICJIO

XOpOIIIYIO OIJIaTy Tpyaa

Pe3yJIbTaTUBHOCTH OOIIEro jeiia

coJiepKaHue caMoil paboTbI

MPU3HAHKUE JTUIHBIX 3aCITyT

BCE€ OTBETHI BEPHBI

20. Mognens npunsTus peurennii B. Bpyma u ®. MeTTona ncmomis3yercs s
(BpIOCpPUTE OJIMH BapUAHT OTBETA)

HNOAJEPKKU MIPUHATHS YIPABIECHYECKUX PEIICHUN

OIpeCIICHNUS TUIA JTUACPCKOTO TIOBEICHUS

BCE OTBETHI BEPHBI

Tect 2.

1. Ha uro B nepByro odepenb NOKHA ONUPATHCSA CUCTEMA KOHTPOJIS KaueCcTBa HA COBPEMEHHOM
PENpUATHH
Ha YETKO OIpEAEICHHBIE HOPMBI U JOMYILEHUS AJI1 KOHKPETHBIX MPOLIECCOB



Ha OLIEHKY KayecTBa MPOIYKIIUU padOYUMH B XO/i€ TPOU3BOJICTBEHHOTO Mpoliecca
Ha KECTKUM amnmapaTt KOHTPOJISL Ha BBIXOJI€ TPOTYKIIUU
Ha IPOBEPKY FOTOBOM MPOIYKLIUH

2. B yeM OCHOBHOE OTJIMYHE MPEABAPUTEIBHOTO, TEKYIIETO M 3aKII0YUTEILHOTO KOHTPOJIS
B 00BEME

BO BPEMEHHU OCYIICCTBIICHUS

B METOJIax

B 00BEME U METOIAX

3. IIpomecc aenernpoBaHus MOJTHOMOYUHN BKITFOYAET B ce0s mepeaady MOJTHOMOYHH OT CTapIero
PYKOBOAMTEISI HUXKECTOSIIIUM PYKOBOAMTENSAM Ha BBIMOJHEHUE CHENUalbHBIX 3anaHuil. Kakas
CUTYyallusl CBOMCTBEHHA 3TOMY MpOIlecCy

NnepeAar0TCA MOJTHOMOYUA U OTBETCTBCHHOCTh HUKCCTOAMICMY PYKOBOAUTCIIIO

nepesaeTcsi OTBETCTBEHHOCTh HUKECTOSAIEMY PYKOBOAUTEIIO

NEepCAArOTCA MMOJTHOMOYNS HUKCCTOALCMY PYKOBOAUTCIIIO, @ BCHO OTBCTCTBCHHOCTD IIPOA0JIZKACT
HECTH CTapIIuil pyKOBOAUTEIh

HAa3HA4aeTCs HOBBIU, PABHBIN [10 PaHT'y PYKOBOJIUTENb U €MY IIEPEACTCs BCI OTBETCTBEHHOCTD

4. «OTIOM Hay4yHOTrO YIPABJICHUS» YACTO HA3bIBAIOT

A. @aiionss — oH omnybnukoBan KHUTY «OOmee W TNPOMBIIUICHHOE YIPAaBICHUEY», TJIE
cOopMyIMPOBAaHbl TPUHIMIBI YIPAaBICHUS, B TOM YHCIE pa3ieieHHe Tpyda M EIUHCTBO
KOMaHIOBaHUs

Opoaka u Jlunmman ['mnb0epToB — OHM BBIIENWIM CEMHAALATh OCHOBHBIX MHUKPOABIKECHHMA
pabouunx, Ha3BaB UX TEPOJIUTaMu; a TaK)Ke OHU pa3padOoTaIy METOJ] aHAIN3a MUKPOIBI)KCHUI, B
OCHOBY KOTOPOT0 ObLIa MMOJIOKEHAa KUHOTpaMMa JIBH>KEHUH padouero

@. Teiinopa — oH mbITaNCs 000CHOBATH JHEBHYIO HOPMY paboyero MeToJaMu XpoOHOMETpaXka U
W3Y4YEHUS €ro TPYIOBbIX JIBHKEHHI

I'. Tanta — oH co3nan rpaduk, KOTOPBIA MO3BOJISI IUIAHUPOBATh, PACHPEICIATh U MPOBEPSITH
paboty. DTOT rpaduK SIBUJICS MPEAMIECTBECHHUKOM CHCTEMBI ceTeBoro rianupoBanus [IEPT, B
KOTOpoi celyac wucmnoiap3yioT DBM. OH ke 3HaMEHUT CBOEH CHUCTEMON MaTepuaIbHOIO
CTUMYJIMPOBAHUS 32 BBIMIOJHEHHOE 33JIaHNE

5. KakoBO onTHMaNbHOE YHCIIO TTOUNHECHHBIX
4yeM OOJIbIIE MOJYUHEHHBIX, TEM Jierde padoTaTh
15-30 yenoBek

7-12 yenoBek

3-5 yenoBek

6. CaMblii TPYAHBIN U JOPOTOCTOSIINI AJIEMEHT KOHTPOJIA — 3TO
BBIOOp CTaHAAPTOB

BBIOOp MOAXOAIIEH eTMHUIBI U3MEPEHUS

BBIOOp KpUTEPUEB

U3MEepeHHe pe3ybTaToB

7. TexHOJIOTHSI METKOCEPUITHOTO WJIH €AMHUYHOTO MPOU3BOJICTBA OOBIYHO MTPUMEHSCTCS B TAKUX
KOMIIAaHUIX KaK

«MaxkmoHaabIac»

«Dop»

«Iemmy

«bowuHr

8. SIBnsieTcs nu ynpaBieHHE IPOU3BOAUTENBHBIM TPYIOM



1a, T.K. yIpaBJieHHEe CO3JaeT HOBYIO CTOUMOCTD

HET, 3TO BCETO JIMIIb HA30P U KOHTPOJIb

HET, 3TO BCEro JHIIb pPe3ylbTaT MPOTUBOPEUUS MEXAY HAEMHBIM TPYIOM U COOCTBEHHUKOM
CPE/CTB MPOU3BOJICTBA

Jla, TIOCKOJIBKY A3TOT BHUJ IESATENbHOCTH HEM30E€KEH INpPU BBICOKOM YpPOBHE CHEIHAIU3AINU
MPOM3BOJICTBA M MPU3BAH 00ECIIEYHTH 1IETTOCTHOCTh TPYJOBOTO MEXaHU3Ma

9. Llenun, KOTOpBIE MOTYT OBITH UCIOJB30BAHBI B KAYECTBE CTAHAAPTOB JJISI KOHTPOJIS OTIMYAET
clenymrlee:

BBICOKUH MOPAJIbHBIN YPOBEHb

BPEMEHHBIE PaMKH, KOHKPETHBIN KpUTEPUI

MCII0JIb30BaHNE KOCBEHHBIX MPOSBICHUN

BPEMEHHBIE PAMKHU

10. KakoMmy TUITy OTHOIIIEHHI COOTBETCTBYET B3aMMOOTHOIIECHHUS MacTepa M HadaJlbHUKA IeXa
(GyHKIIMOHATBHBIC OTHOIICHHUS

MaTepUaIbHbIE OTHOILICHUS

JIMHEWHBIE OTHOILICHHUS

OTHONIEHUS YIIPABICHYECKOIO armnapara

11. U3 mepeuncneHHbIx MyHKTOB: 1. BepaOoTka yeTkux, KpaTKuX Ieiei. 2. BEIpabOTKa Imeei

CHU3Y BBEpX. 3. peaJMCTUUHBIN IJIaH, IIyTH €ro peajn3aly, KOHTPOJb U OLIEHKa pPe3ylbTaToOB U

KOHTPOJIb. 4. KOPPEKTUPOBKA MPUHATHIX TUIAHOB, OLIEHKA Pe3yJIbTaTOB U KOHTPOJIb. K OCHOBHBIM

CTaausAM YyIpaBICHUS

1,2,3

.3,

3,
2

=N
w b DM

, 3, 4

12. Kakast (hyHKIHS HE CBOMCTBEHHA MTPOIIECCHOMY MOAXOAY K yIpasieHuto 1mo daiioito
IUTaHUPOBaHHUE PadoT

opraHuzarus padbot

HE3aBUCUMOCTbH CYKJICHUH MEHEIKEPOB MO OTACIBHBIM HAIMIPABJICHUSM (IIpOrpaMMam)
KOHTPOJIb

13. Kakas mociie1oBaTeIbHOCTh IPHOPUTETOB MO3BOJIUT (prpMe TOOUTHCS ycIexa:
JOJN — IPOAYKIIUS — TPUOBLITH
pUOBLIb — JIFOU — IPOAYKLIUS
MPOIYKIHS — IPUOBLTH — JIFON
JIOJU — IPUOBLTH — MPOIYKIIHS

14. CymHOCTh CUTYallUOHHOTO TTOAX0JIa COCTOUT

3HaHUE METOOB NMPO(PECCHOHATBHOTO YIPABICHUS JOKA3aBIIUX CBOIO YPPEKTUBHOCTD;, yMEHHUE
MpeBUJETH MOCIEICTBUS MPUMEHSIEMbIX METOIUK U KOHIEMIUI

NPaBUIBHOE UHTEPIIPETUPOBAHUE CUTYAIIMH, OIIpeIeIEHUEe HauBAKHEHIINX (PakTOpoB

BCE MIEePEUYHNCIIEHHOE

IpUMEHEHHE CIoCcOOOB JEHUCTBUH. BBI3BIBAIOIIMX HAWMEHBIIUH OTpHULATENbHBIA 3(p(deKT B
JAaHHOM CUTYalluH, ¢ 00eCIIeueHneM MaKCUMalbHOMN 3 ()EKTUBHOCTH

15. IIpaBuno — 3T0
IIOCJIEIOBATEIbHOCTh JCHCTBUN, KOTOPBIE CIEAYET MNPEAUPUHATH B KOHKPETHOM CHUTYallUH,
UMEIOLIEeH TEeHIEHINIO K TOBTOPEHUIO



rapaHTHs BBITIOJHEHUS] KOHKPETHBIX JEHCTBUM KOHKPETHBIMH CIIOCOOAMHU B CrHeU(PUIECKOM
€IMHUYHOU CUTYyalluU

KOHKPETHO C(HOPMYITUPOBAHHBIN OIBIT MPOILIOTO

MOCJIEN0BATEIBHOCTD ONEPALUI

16. Kakumu OCHOBHBIMH uepTaMH JOJDKEH O0O0NagaTh TaKOM apXeTHIl YIPaBIAIOLIETO Kak
«mnaep»

CIOCOOHOCTH OMPEECTUTh MECTO COOSI U IPUHATH KOPPEKTUPYIOIINE MEPHI

YMEHUE pelaTh JNYHOCTHbIE KOH(QIINKTBI, KOTOPbIE BO3ZHUKAIOT IIPU BOJIEBBIX PELICHUSAX

OBITH OOIIUTETHLHBIM

yMEHHE 00LaThcsi C JIOABMHU, CIIOCOOHOCTh PAaclO3HaBaTh MOTEHIHA KaKJOr0 4YeloBeKa U
3aMHTEPECOBBIBATh €0 B MIOJHOM HCIOJIb30BaHUU 3TOI0 OTEHIIUANA

17. KakoBa BakHelmas GyHKIUsS yIpaBICHUS

NOJIy4EeHNE MAKCUMaIbHOM NPpHOBLIN

CO3/1aBaTh YCIOBHS JUIA JaJbHEHIIEro YCTIENIHOTO (PYHKIIMOHUPOBAHUS MTPEIIPUSTUSL
MHUHMMM3ALUs HAJIOTOBBIX TUIATEXEN

3aBOEBBIBAHNE HOBBIX PHIHKOB COBITA

18. Kakoil cMbICII BKJIaJbIBAETCS B CJI0BO «PUCK» MPU NPUHITUN PELLIEHUI

CTENEeHb 3HAYMMOCTH MPOOJIEMBI JIJIs1 00IIEH AeATETFHOCTH (PUPMBI

CTETICHb BIIMSHUS HEMPABIILHO PEIICHHOH MpoOIeMbl Ha CITy>KeOHOE MOJI0KEHNUE PYKOBOIUTENS
YPOBEHB OIPEIEICHHOCTH, C KOTOPOH MOYKHO ITPOTHO3UPOBATH PE3YJIbTAT

YPOBEHB TIPEBHIIIICHUS] CBOUX MTOJIHOMOYHUI

19. IlpenBapuTenbHBIM KOHTPOJIEM (DHHAHCOBBIX PECYPCOB OPTAaHU3AIINH SIBJISICTCS
OromKeT

3aKIJIIOUYEHUE ayJUTOPCKOI OpraHu3ainuu

OanaHc

(WMHAHCOBBIN OTUYET 3a MPOUICAITUN TEPHO]T BPEMEHU

20. Kakast ctocoOHOCTh MeHeKepa, o Mak-I'peropy, MpuBOIUT K yCHIEXY
paboToCcImocoOHOCTh

MIPOTHO3UPOBAHHE YEIOBEYECKOTO MOBEACHMUS

JTUAEPCTBO

IIPOTHO3UPOBAHUE CIIPOCa HA MPOAYKLIHIO

Tect 3.

1.  DrnemeHTaMu CUCTEMbl MEHEIKMEHTA OPTaHU3alMU SBIISIOTCS:
nepcoHal

MEHEKEPbI

CTPYKTYpHBIE MOJIpa3ieieHuUs

AKIIMOHEPHI

BCE OTBETHI BEPHBI

2. K daxropam, XxapakTepu3youmM BHYTpeHHIOI0 cpeay opranuzanuu B SWOT — ananuze,
OTHOCSTCA:

BO3MO>KHOCTH

cuia

yYIpO3bI
cJ1aboCTh



3. HaunGosnpiryto cBo601y CBOMM MOUYMHEHHBIM MTPEAOCTABIISACT JUACP, 001 alOIINN:
ABTOPUTAPHBIM CTUIIEM

JIEMOKPATHICCKUM CTHIIEM

Tr0OepaIbHBIM CTUIIEM

CUTYaITMOHHBIM CTHJIEM

HET MPaBUIILHOTO OTBETA

4.  Curyanuonsas Mozaens @. @uiepa NoCcTpoeHa Ha IPUHIIMIIE:
oTHomeHud Juaepa k HITP — HanmeHee npenoyTuTeIbHOMY COTPYAHUKY
otHomeHus aunepa Kk HITP — Hanbomnee npenoYTUTEIbHOMY COTPYIHUKY
otHomreHus nuaepa k HITP — nauGomnee mounHsromemMycst COTpyTHUKY
BCE OTBETHI BEPHBI

5. CorunacHo monenu jauaepctBa M. Anmseca, ctumo «lIpeanpuHumarens» COOTBETCTBYET
dbopmyna:

pAei

paEi

pael

Paei

HET MPaBUJIIBHOIO OTBETA

6.  Jlmmepowm, cormacHo M. Anusecy, MOKHO Ha3BaTh TOJIBKO TAKOTO PYKOBOIUTENS, KOTOPBIN:
YCHEIIHO BBITIOHAET JBE WK Oosiee PyHKIUH, OJTHON M3 KOTOPBIX 00SI3aTEIHHO JTOJDKHA OBITH
«AHTerpauus»

YCTEIIHO BBITIONHAET TpU WU Oojee GYyHKIUNA, OHONW W3 KOTOPBIX 00S3aTENHHO JTOJDKHA OBITH
«[IpeanpruHUMaTENHCTBOY

YCIICIITHO BBITIONHSET BCe (YHKITUU

BCE OTBETHI BEPHBI

7.  OCHOBHBIMH TPHYMHAMH, TOOYKIAIOIMMMH JIOJACH BCcTynaTh B HehOpMallbHBIC
OTHOLICHUSA, ABJIAIOTCA:

MOTPEeOHOCTH B OOIIICHUH,

CUMIIATHS;

caMo3allnTa;

CTpEeMJICHHE K B3aUMOTIOMOIIIN;

NOTPeOHOCTH B MPHUYACTHOCTH;

BCC OTBCTHI BCPHBI;

8.  CubHOI cuMTaeTcs OpraHu3anus, B KOTOPOU:
CHJIBHBIE COLIMAJIBHBIE Y CPEIHUE DKOHOMHUYECKHUE CBSI3H;
CUJIbHBIE DKOHOMHUYECKHE U CPEIHUE COLIMAIIBHBIC CBA3H;
CHJIBHBIE COLIUAJIBHBIE M DKOHOMHYECKHE CBA3H;

cy1abble COIMaIbHbIE U SKOHOMHUYECKUE CBA3H;

HET NPaBUJIILHOTO OTBETA,

9.  OO6mecTBO ¢ orpanndeHHOM 0TBeTCTBeHHOCTHIO (OO0) — 3T0:

KOMMCpUCCKad OpraHusanusd, YUYpCKIACHHASA OAHWM HJIIM HCCKOJBKHMHU JIMIIAMH, YCTaBHBIﬁ
KalmuTall KOTOPOW pa3lielieH Ha JIOJNIM OINpPEIEeNICHHBIX Pa3MepoB, M YYaCTHHKH OOIIecTBa HE
OTBCHAKOT IIO €ro O6H33.T€.HBCTBaM U HCCYT PHCK YGBITKOB, CBs3aHHBIX C ACATCIBHOCTBHIO
00111eCTBa;

KOMMCpUCCKad OpraHusanusd, YUYpCKIACHHASA OAHWM HJIM HCCKOJBKHMHU JIMIIAMH, YCTaBHBIﬁ
KaluTall KOTOPOW pa3JiesieH Ha JOJH ONPEICICHHBIX pa3MepOB, H YUYACTHUKH OOIIECTBA HECYT
CyOCHIMapHYIO OTBETCTBEHHOCTb;



KOMMepUecKasi OpraHu3aiins, He HaJeJCHHas PaBOM COOCTBEHHOCTH Ha 3aKpEIUICHHOE 3a HEW
COOCTBEHHUKOM MMYIIIECTBO;
HET MMPaBHJILHOTO OTBETA,

10. CucremooOpa3yromuM (HaKToOpoM B OpraHU3aIUU SBIISETCS:
NOJIE3HBIN pe3ynbTar (0xunaemblil 3hdekr);

NOJICKICTEMA YIIPABJICHHUS;

IPOM3BOJICTBEHHAs TIOJICHCTEMA;

BCE OTBETHI BEPHBI;

11. HeaaauTHBHOCTH KaK CUCTEMHOE CBOMCTBO 3aKJIIOUAETCS B TOM, UTO:

3 QEeKT OT NEHCTBHUS CUCTEMBI HENb3s ONPENeiATh KaK aareOpandecKkyro cyMmy 3(QQeKToB ee
JJIEMEHTOB;

nro6ast cucreMa 06J1a1aeT 0COOBIMU CBOMCTBAMHU, HE MIPUCYILIUMH €€ TOACUCTEMAM;

nro0as cucteMa crocoOHa BO3BPALIATHCS B 3alaHHOE COCTOSIHUE MOCTIE OKOHYAHUS KaKOTro-1100
BHEIITHETO BO3ACUCTBUS;

HET [IPABUIILHOTO OTBETA;

12. ACHEKT HCIOJIb30BaHMS 3aKOHOB OPTaHU3aIUU COCTOUT B TOM, YTO:

MPAKTUYCCKOC MPUMCHCHHUC 3aKOHOB B YIIPABJIICHUUW OpTraHU3allMi NPHUBOJUT K MNOBBIIICHUIO
s dexTuBHOCTH €€ PabOTHI;

MPAKTUYECKOE TNPUMEHEHHE 3aKOHOB B YIPABICHUU OPTaHM3AlMM yKa3bIBaeT Ha JIEWCTBUE
3aKOHOB, T.€. MEXaHH3M 3aKOHOMEPHBIX 3aBUCUMOCTEH;

NPaKTUYECKOe MPUMEHEHUE 3aKOHOB B YIIPABICHUH OPraHMU3alMU YKa3bIBAaeT HAa OOBEKTHUBHEIE,
YCTOWUYUBBIC W CYIIECTBEHHBIC 3aBUCHMOCTH, ONpeAeistonmue (yHKIIMOHUPOBAHHE W PA3BUTHE
OpraHu3aIui,

BCC OTBCTHI BCPHBI;

13. OpranuzaioHHas JesTeIBHOCTh B CAMOM O0IIEM Cllydyae MpeaIosaraer:
obecrieuenne 3(HPEKTUBHOTO B3aUMOICHCTBUSI MEXKTY HCTIOTHUTEIISIMU;
pacrpCacsICHUC 3a1a1 MCKAY UCTIOJTHUTCIIAMMU,

obecrieueHne coOJIIOCHHS TPYAOBOTO 3aKOHOAATEIIbCTBA;

o0ecreueHne TEXHOJIOTHYSCKOM TUCIUILINHEL

BCE OTBETHI BEPHBI;

14. OCHOBHBIMH COCTABIISIFOIIMMH OPraHU3aLMOHHON KYJIbTYPHhI SIBISIOTCS:
CTHWJIb YIIPABJICHHUS;

MHTEPEC COTPYTHUKOB K paboTe;

OTHOIICHHUS B KOJJICKTHBE;

yCIIOBUS TPYAa;

KOMMYHHKAITUU MEXKY TI0JIpa3IelICHUsIMU;

BCE OTBETHI BEPHHBI,

15. Cornacno JI.I'peitHepy, *KU3HEHHBIA ITUKII OPTaHU3AIMHA COCTOUT W3 CIEAYIONMUX CTaaui
pa3BuTHA:

KpEaTUBHOCTB;

JUPEKTUBHOE PYKOBOJICTBO;

JIeJIETUPOBAHUE;

KOOpAWHALNA,

COTPYJIHUYECTBO;

BCC OTBCTHI BCPHBI;

16. Cornacuo U.Anuzecy, cranuu PaciseT ;kM3HEHHOTO ITUKIIA OPTaHU3AIUHA COOTBETCTBYET:



OpHEHTALMS Ha pe3yJbTaT, JOMOIHSAEMasl BUICHUEM IIEPCIIEKTUBBI;

OpHEHTAIUs Ha aJIMUHUCTPATUBHYIO (PYHKIIUIO, C 3aMEIJICHHUEM JOCTHXKEHHSI Pe3yiIbTara;
OpHUEHTAINS Ha Pe3YJbTaT, IOMOJHsIeMas CTAOMIbHBIMU U IPOTHO3UPYEMBIMU TEMIIAMU POCTa;
BCE OTBETHI BEPHHBI,

17. Teopus E ympaBneHus opraHu3aluoHHbIMM u3MeHeHMssMu M.bupa u H.Hopua
XapaKTepU3yeTcs:

MOBBIIIEHUEM MTPUOBLIH;

pa3BUTHEM OPraHU3ALMOHHBIX CIIOCOOHOCTEH;

UCTOJIb30BaHUEM (DUHAHCOBBIX CTUMYJIOB;

COYETaHMEM Pa3JIUYHBIX CTUMYJIOB;

IJIAHUPYEMBIMU U IIPOTPAMMHUPOBAHHBIMYA U3MEHEHHUAMU;

peaknuen Ha MOSABIIAIOIUECST BO3MOKHOCTH;

BCE OTBEThI BEPHBI;

18. CoBpemeHnHas poccuiickasi MOJIEb YIIPaBICHUS:
JEMOKpaTU4ecKas

IIPOMEKYTOUYHAs MEXKY aBTOPUTAPHOMN U IEMOKPATUYECKOU
MIPOMEKYTOUHAS MEXKTY IEMOKPATHIECKOW U THOepaTbHON
aBTOpUTApHas

HET NPaBUIBHOTO OTBETA

Tect 4.

1. Yro Ha3bIBAETCSA «COLUOTEXHUYECKUMH CUCTEMAMMY

JIIOJIY, Y4aCTBYIOIIKE B IIPOLECCE IIPOU3BOACTBA

KOMIIBIOTEPBI

CTaHKU C POrPaMMHBIM YIIPaBICHUEM

KOMITBIOTEPHBIE CUCTEMBI, 3aMEHSIOIIHNE OTPEIeTIEHHOE YHCIO paOOTHUKOB

2. V3 mepeuncneHHbIX MyHKTOB: 1. MpeIocTaBiIseT PYKOBOJICTBY HH(MOpMAIHIO, HEOOXOIUMYIO
JUTS TUTAaHUPOBAHUS B OyayieM; 2. cpaBHEHHE (PaKTHUYECKH TOJYICHHBIX U TPEOYyEeMBIX
pe3yapTaToB; 3. CrocOOCTBYET MOTHBAIMH TepcoHana. K GyHKIMIM 3aKITFOYUTEIIBHOTO
KOHTPOJISI OTHOCHUTCSI

1,2

2,3

TOJNBKO 1

12,3

3. TakTHKa — 3TO

JIOJITOCPOYHAs CTPATErusi

KpaTKOCPOUYHasl CTpaTerus

CPEIHECPOYHBIN IIaH, Pe3YyIbTAThl POSBISIOTCS yepe3 3-4 rona
CPEIHECPOYHBIN IIaH, Pe3yJIbTAaThl MPOSBISAIOTCS yepes3 1-2 rona

4. KakoBa nmpuynHa, 0 KOTOPOM TpedyeTcs MpoBEpKa pe3ybTaTa MPUHITOTO PEIICHUS

€CJIM pellieHue Xopoliee, Bbl Oy1eTe 3HaTh, UTO JeJIaTh B aHAJIOTMYHOM CUTYyallUH, €CIIU TJI0X0e
- GYZ[GTG 3HATb, YTO HEC CIICAYCT ACJIaTh

10 TOYHOCTHU pCain3aluu pCIICHNA BO3MOXKXHA OIICHKA KBa.HI/I(l)I/IKaI_[I/II/I IIOAYMHCHHBIX
IIPOBEPKA HAJIC)KHOCTU aJIMUHUACTPATUBHON CTPYKTYPBI

MpOBEpPKa HAJCKHOCTU IKCIIEPTHON CTPYKTYpPbI



5. Llenbto KOHTPOJIS SIBIAETCS

IIPOBEPKA BBIMOJIHEHUSI IJIaHa

cOOp CTaTUCTUYECKUX CBEACHUIM

yCHUJIEHUE 3aBUCUMOCTH MOAYNHEHHBIX

obecrnieueHrne pyKoBOACTBa HH(OpMAaIIHEl Ui KOPPEKTUPOBKY TUIaHA

6. B yem 3akirogaercs NpUHLMI €JUHCTBA YIPABJICHUS

y J1I000T0 cyskamero (pabOTHUKA) MOYKET TOJIBKO OJIUH PYKOBOJIUTEH

TIOJTHYIO ¥ a0COTFOTHYIO OTBETCTBEHHOCTH 32 JIEATEILHOCTh BCETO MPEIANPHUSITHS JODKEH HECTH
OJTMH YEJIOBEK

YHCIIO JIUII, HAXOAIUXCS B 3PPEKTHBHOM YIPABICHUN JIUMUTHPOBAHO

OTBETCTBEHHOCTD 32 Pa0OTy KOJJICKTHBA HECET IPyIIa pyKOBOAUTEIEH

7. OTnnuuTensHON 4epToil popManbHON OpraHu3aluy SBISIETCS
OTCYTCTBHE €JUHCTBA B ICUCTBUAX €€ WICHOB

JKECTKOE JJaBJICHHE HA €€ YICHOB

HaJINYMe NOJDKHOCTHBIX MHCTPYKIHUN U IIPEAITUCaHUN
CO3HaTeNbHasl KOOpAUHALKA ASHCTBUI IBYX WU OoJiee JIHIL

8. [Ipouenypa — 310

IIOCJIEA0BATENBHOCTD ACUCTBUI, KOTOPBIE CIENYET IPEANPUHUMATh B KOHKPETHOM CUTYAlINH,
MMEIONICH TEHAEHINIO K TOBTOPCHUIO

IIOCJIEI0BATENBHOCTD KOHKPETHBIX JE€HCTBUM, KOTOPBIE CIEYET BBIIOJIHATE B €AMHUYHOU
crienupuIecKoit cuTyanun

MCII0JIb30BAaHUE OIIBITA ITPOLIOrO

rapaHTUPOBAHHOE BBINIOJIHEHUE KOHKPETHBIX ACUCTBUI

9. KakuM 006pazom BIUsSHHE Yepe3 CTpax MOMKHO HCIIOJIb30BaTh B OTHOIICHUH
KB (PHUIUPOBAHHBIX paOOTHUKOB

3aIlyTMBaHUs CHIKCHUEM 3apIlIaThl

YIpO30i1 YBOJIbHEHUS

yIpO30ii IIOHWKEHUS B JOJDKHOCTH

3aIyTHBasi BO3MOXKHOCTD YIIEMJICHHSI CaMOJTIOOHS

10. JI1s1 xakux 1enei B Iporecce NPUHATHS PELIEHUH NCIIOIB3YETCS «MO3I0Basl aTaka»
UHTEHCU(UKAIIS MBICIUTEIHHOTO Tpoliecca

aQHAJIN3 HECTAHIAPTHBIX PELICHUN

BBISIBJICHHE IbTCPHATUB

BOBJICUCHHUE BCEX YYACTHUKOB B IIPOLECC IPUHATHUS PELICHUN

Onenka popmupyercs cieayoumm o0pa3om:
- OICHKA «OTJIIMYHO» - 85-100% MpaBHIBHBIX OTBETOB,;
- orneHka «xopomuoy - 70-84% npaBUIbHBIX OTBETOB,;
- OILIGHKA «YJOBIETBOPUTEITHHOY - 40-69% MpaBUIBLHBIX OTBETOB;
- OIICHKA «HEYJIOBJIETBOPUTEIBHOY - MeHEe 39% MpaBUIIbHBIX OTBETOB.

IIpumep Tem ais pedeparon:
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17.
18.
19.
20.

CounanbHO-KYJIBTYPHBIE OCHOBBI IPEITPUHUMATEIBCTBA U YIIPABICHHUS.
VYrpaBineHYeCKHE PEBONIIOLNN: CYIIIHOCTh, COJIEPKAHUE, UCTOPUUYECKOE 3HAUYCHUE.
®opmupoBanue U pazputue MeHemxkmenta B CIIA.

®opmMUpOBaHKE U pa3BUTHE MEHEIKMEHTA B 3anaaHoi EBpore.

DopMUPOBAHKE U PA3BUTUE MEHEI)KMEHTA B SIOHKM.

DopMHUpPOBaHUE U PA3BUTHE OPTAHU3ALMOHHO-YIIPaBICHYECKOM MbIcau B Poccun.
Cucrema yripaBiieHUS] COBPEMEHHOM OpraHu3aien: o0Ias XapaKTepuCcTUKa.
BuyTpeHHss v BHEIIHSS Cpela OpraHu3aluu.

OCHOBBI CTPAaTErn4eCKOrO MIaHUPOBAHUS JAESTEIBHOCTH COBPEMEHHON OPraHU3alllH.

. OCHOBBI TAKTHYECKOIO IUTAHUPOBAHUS IEATEIBHOCTH COBPEMEHHON OPraHU3aLNH.

. YIIPaBIE€HYECKHUE PEIICHUS B CUCTEME COBPEMEHHOIO MEHEIKMEHTA.

. CopepxarenpHble TCOPUU MOTHBALIMN: CPABHUTEIbHBIA aHAIIN3.

. IIpoueccyanbHble TEOPUU MOTUBALIUN: CPABHUTEIIbHBIN aHAJIN3.

. OcobeHHOCTH MOTHBAIIMK NIEPCOHANIA POCCUMCKUX MPEANPUATUH (OpraHu3aIuil).

. CoBpeMEHHbIE CUCTEMBI CTUMYJIMPOBAHMSI U MOTHBALIMY II€PCOHAJIA.

. CoBpeMEHHbIE METO/BI YIIPABJIECHUS: CYIIIHOCTh, COAECPKAHUE, OCHOBHBIE JOCTOMHCTBA U

HEJOCTaTKHU.
KoHTpOIb ¥ KOHTPOJUTUHT B CUCTEME MEHEKMEHTA.

Bnacth u mapTHEpCTBO B CHCTEME COBPEMEHHOTO MEHE)KMEHTA.
JIuaepcTBO Kak OpraHu3alliOHHO-YIPABICHUECKUH (heHOMEH.
dopmaibHble 1 HeOpMaIbHbIE OTHOIICHHUS TIEPCOHAIA.

Orenka pedepaToB MPOU3BOAUTCS IO MIKATIE «3aYTEHOY / «HE 3aUTCHO.

IIpomMeskyTOUHASI ATTECTAIUS

IIpumepHBIEe BOIPOCHI K IK3aMeHY:

1.
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11.
12.

13.
14.
15.

XapakTepHble YepThl COBPEMEHHOTO JTara Pa3BUTUS U XO35SHCTBEHHOTO YIIPaBICHUS B
Poccun.

3apoXkIeHUE U Pa3BUTHE MEHEIKMEHTA.

Knaccuueckas mkosa ynpasieHus.

[[Ixona Hay4HOTO yrIpaBJICHHUS.

AJMMHHCTpaTUBHAs LIKOJIA YIIPaBJIECHUS.

OCOOEHHOCTH TEOPUH U MTPAKTHKH MEHEKMEHTA 32 pyOeIKOM.

OneiT opranu3anuu 1 ynpasienus npeanpustueM B CCCP.

OOBeKTUBHBIC TPYJHOCTH Pa3BUTHS COBPEMEHHOT'O POCCUHCKOTO MEHEKMEHTA.
HudpactpykTypa MEHEKMEHTA.

. Bo3nelicTBue BHyTpeHHEN U BHENIHEN CPEbl HA YIIPABJICHUE MPEAPUSITUEM

(opranm3anueii).

Pa3zpaboTka cuctemsl yrpaBlieHUs PEANPUATHEM (OpraHU3aIKEH ).

Pons MeHeKEpOB B MOATOTOBKE M peaTU3alliy IUTAHOB IMPOU3BOJICTBA U COIIMATLHOTO
Pa3BUTUA KOJUICKTHBA.

Ponp 1 3HaUEHUE CTPATETUIECKOTO MEHEKMEHTA.

Oco0eHHOCTH MEHEPKMEHTA Ha MPEANPHUIATUAX Pa3IMYHBIX OPraHU3aUOHHBIX (POPM.
I1ytu coBeplIeHCTBOBaHUS KOMMYHUKALUU U POJIb MEHEIXKEPOB B Pa3BUTUH 3TOTO



16.

17.
18.
19.
20.
21.
22.
23.
24.

25.
26.
27.
28.
29.

30.

31.
32.

33.

34.

35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

48.
49.

50.

mporiecca.
ConeprkaHre W HampaBlIeHUsI pabOThl MEHEKEPOB C OCHOBHBIMH T'PYIIITIAMHU
OOIIIeCTBEHHOCTH.

Oco0eHHOCTH MOTHBAIIMH TPY/Ia B CHCTEME yIIPaBIICHHUS.

HckyccTBO ynpaBieHus: KOJUIEKTUBOM OpPTaHHU3AIIHH.

KoHTpoUIMHT Kak orepaTHUBHAS CHCTEMa yIPaBICHUS MPEANPUSTHEM.

[TyTtu ucnonb3oBanmst 3apy0eKHOTO OMBITA PEUHKUHUPUHTA B COBPEMEHHBIX YCIIOBHUSIX.
OcCHOBHBIE METOIbI ONITUMHU3AINH YIIPABIECHYESCKUX PEIICHUH.

VYcnoBus 1 kauecTBa, HEOOXOUMbIE MEHEDKEPY JJIsl IPUHATHS ONTUMATBHBIX PEIICHHH.
[TocTpoeHre MEHEKEPOM CUCTEMBI YIIPABIICHHS PUCKAaMU Ha TIPEATNPUSTHH.
O6ecnevyeHune cOaTaHCUPOBAHHOCTH MHHOBAITMOHHOM JIEATEIILHOCTH C IPYTUMH 00JIaCTSIMU
(GYHKIIMOHUPOBAHUS TIPEATIPUSITHS.

[TonsiTHE M CYITHOCTH KOH(MDIUKTOB Ha MPEANPHUATUH, UX BUABI U CIIOCOOBI YCTpaHEHUSI.
Posib MmeHEKEpa 10 pa3pelIeHn0 KOHPINKTHBIX CUTYaIUi.

Pabora MeHemkepa o GopMUPOBAHUIO U YIIPOUCHUIO KOPIIOPATUBHON KYJIBTYPHI.
Opranuzanus Mpou3BOJICTBEHHBIX M COBITOBBIX CTPYKTYP 32 PYOEeKOoM.

Omnpenenenue MOHATUAS «MEHEHKMEHT». COOTHOIICHHUE TIOHITHI «yTPaBICHUE» U
«MEHEKMEHTY.

[Toaxoms! K ONpEeACIICHUIO CYIITHOCTH MeHeKMeHTa. Llenu, 3a1aum 1 OCHOBHBIE KaTeropun
MEHEKMEHTA.

Hcropudeckue mpeAnoChUTKH Pa3BUTHS MEHEIKMEHTA. DTal paHHETO MEHEKMEHTA.
[IIkona HayuHo#t oprannzauuu Tpyaa (HOT): npeanoceuiky BOSHUKHOBEHUS U OCHOBHBIE
uaen. Bxian npeactaBuTenei KOkl B pa3BUTHE HAYKH U IPAKTHKU MEHEDKMEHTA.
AMUHUCTpATUBHAS IIKOJIA: TMPEINOCHUIKH BOSHUKHOBEHHS U OCHOBHBIE HJICH.
[IpencraBuTenn aqMUHUCTPATUBHON IIKOJIBI, UX BKJIAJ B PA3BUTHE MEHEIKMEHTA.
[IpencraBuTenn 1 OCHOBHBIC UJIEH IIKOJIbI YEJIOBEYECKUX OTHOIICHU. XOTOPHCKUE
3KCIEpUMEHTHI J. Mbiio.

[[Ixosa moBeeHYECKUX HAYK: OCHOBHBIE MOJIOKEHUs. BKiag yd4eHBIX B pa3BUTHE IIIKOJIBI
MOBEJICHYCCKUX HAYK.

[IIkona KOMUYECTBEHHBIX METOIOB: OCHOBHBIC UACH U MIPEICTABUTEIIH.

CoBpeMeHHBIE TTOIX0/IbI B MEHEIIKMEHTE (ITPOLIECCHBIN, CUCTEMHBIN, CUTYaI[MOHHBIH ).
OCHOBHBIE UCTOPHYECKHE ITAIbl U TCHIICHIIUU PAa3BUTHS MEHEDKMEHTA 32 PYOESIKOM.
OcHOBHBIE UCTOPUYECKHE ITAMbl U TCHIICHIIUU Pa3BUTHs MEHEDKMEHTa B Poccun.
CpaBHHUTENIbHAS XapaKTEPHUCTHKA HAITMOHAIBHBIX MOJIEICH MEHEDKMEHTA.

CymntHOCTh MOHSTHS «Oopranu3anuss». Kinaccudukarus opraHu3armii.

Teopuu KU3HEHHOTO IUKJIA OPTaHU3AINH.

Mopenu CTpyKTypbl OpTaHU3aIAH.

OcHOBHBIE 2JIEMEHTHI BHEIITHEH 1 BHYTPEHHEH Cpe/lbl OpraHu3aIliu.

CyIIHOCTB MOHATHUS «MEHEKep». OCHOBHBIC TPeOOBaHMS, IPEABIBIIEMbIC K MEHEIKEDPY.
YrpaBiieHYeCKUE PO MEHEKEPa U TUIIBI €TI0 TOBEICHUS.

CymHOCTh U Ki1accu(UKaIys MPUHIIMIIOB MEHE/DKMEHTa. BKIaa y4eHbIX-MEHE)KEPOB B
dbopMHUpOBaHKE MPUHIIUIIOB MEHEKMEHTA.

MeTopl MEHEHKMEHTA: CYIITHOCTh U TTOAXOABI K KITacCH(UKAITIH.

O6mmee mousaTre 3QGHEeKTUBHOCTH MEHEKMEHTA, KIIacCH(PUKAIINS METO/IOB U TTOKa3aTeNIeH
3 PEeKTUBHOCTH MEHEKMEHTA.

[Iporno3upoBanue: CyIIHOCTb, BUIBI U METOIBI.



51.

52.

53.
54.
55.
56.

S7.
58.
59.

60.
61.

62.
63.

64.
65.
66.
67.

68.
69.
70.

71.

72.
73.
74.
75.

76.
77.
78.
79.

80.
81.
82.

83.
84.
85.

86.

[TonsiTHE 1ETM U ee poJib B MEHEeKMEHTE. Busl 1ieneit B MeHepkMenTe. @opMupoBaHHe U
paHXHpPOBaHUE LIEIIEH.

[TonsiTrie ¥ MPUHLIKIIBI ITAaHUPOBaHUsA. Heo0X0AMMOCTh TJIaHWPOBAHUS B COLIMATIBHO-
SKOHOMHUYECKOW OpraHu3aIyH.

IIpenensl ¥ TOPU3OHT IUTAHUPOBAHKS. BpeMeHHas OpueHTalMs UACH INIAHUPOBAHUS.
[Ipornece pa3paboTKy MIaHOB.

CymHOoCTB, polecc U MHCTPYMEHTHI CTPAaTETHYECKOr0 IJIAHUPOBAHUS.

OnepaTruBHOE MJIAHUPOBAHUE: COJIEPKAHUE U 3a7a4i. BUabI 1 METO/IBI ONIEPaTUBHOIO
IIJIAHUPOBAHUSL.

CTpyKTypa yIrpaBlIeHUsI OpraHU3aIuen U €€ JIEMEHTHI.

CyIIHOCTh MOCTPOCHUSI OPTaHU3ALMOHHON CTPYKTYPHI.

[TonsiTHE M BUIBI OPraHU3ALMOHHBIX MOJTHOMOYMH. LleHTpanu3amnus u neneHTpaatn3anns
IIOJIHOMOYMH. JlenernpoBaHre MOJTHOMOYHH.

@DakTopbI BHIOOPA OPTaHU3AUOHHON CTPYKTYPHI YIPABICHHUS.

MexaHuCTHYECKME OPraHNU3allMOHHBIE CTPYKTYPbI YIIPABIEHUS: IPEUMYIIECTBA U
HEJ0CTaTKH.

Oprannyeckue OpraHu3alMOHHbBIE CTPYKTYPBI YIPaBICHUS: IPEUMYILIECTBA U HETOCTATKH.
Tumnonorust OpraHU3allMOHHBIX CTPYKTYP 10 B3aUMOJIEUCTBUIO C YEIIOBEKOM
(kopriopaTUBHAasl, HHIMBUyaTUCTHUECKAs, DAXOKpATUYECKasi, MHOTOMEpHas,
MapTUCUTIATUBHAS ).

CymHoCTh MOTHBAIMY KaK (PYHKIIMA MEHEKMEHTa. BUpl MOTHBAIIHH.

MeTto1b1 ¥ ITpoLIECC MOTHUBALINH.

CopneprxaTenbHbIe TEOPUN MEHEPKMEHTA: 0COOCHHOCTH MCIIOJIb30BAaHHSI B MEHEKMEHTE.
[IponeccyanbHble TEOPUU MEHEPKMEHTA: OCOOCHHOCTH M BO3MOXKHOCTH MCIIOJIb30BaHUS B
MEHEIKMEHTE.

Ilenb 1 popMbI KOOpAMHALMY KaK (PYHKIIUM MEHEIKMEHTA.

CyIIHOCTB ¥ IPUHIMIIBI YIIPABIEHYECKOT0 KOHTPOJIA. BUbl ynpaBaeHY€CKOro KOHTPOJISL.
®a3pl nporecca yrnpaBlIeHIECKOro KOHTpourd. [IoHATHE, IPUHINIIBI U KPUTEPUN

3¢ (HEeKTUBHOTO KOHTPOJISL.

®dakTopsl onpeaensioT 3G GeKTUBHOCTD yrpaBieHus. Poib yrpaBaeHuUeCKoro nepcoHasia B
YCIIEITHOM MEHEKMEHTE.

CymHocTs, 331241 U GYHKIUU KOHTPOJIJIMHTA.

CymHOoCTh ¥ poiib UH()OPMALIMOHHOTO 00ECTIEYEHU B YIIPABICHHH.

OcHoBHbIE HYHKIIMH BHYTPU(DUPMEHHON CHCTEMBbI HH(GOPMAITUU U TpeOOBaHUS K HEH.
[TonsiTHE N CYyIIHOCTH KOMMYHHMKAIMU B MEHeKMEHTe. CrcTeMa KOMMYHHUKAIU B
OpraHH3alHH.

ba3oBble 371eMEHTBI U ATAIbI NPOIECCa KOMMYHHMKAIUH.

ITocTpoenue u BUABI CBA3EH KOMMYHUKALIMOHHON CETH.

bapbepsl py KOMMYHHMKALMAX U COCOOBI UX MTPEOAOJICHUS.

CyImHOCTh MOHATHS «YIPABICHUECKOE pelieHney». TpedoBaHus, MPEeabsBIsIEMbIC K
YIIPaBICHYECKUM PEIICHUAM. BHUIbI yIIpaBI€HYECKUX PEILICHUN.

OcHOBHBIE 3TaIlbI POLIECCAa IPUHATHS U PEATM3ALAN YIIPABICHYECKOTO PEIICHUS.
WNHnuBuayanbHble CTUIN IPUHATUSA PEIICHUM. THUIIBI TPYIIIOBBIX PELLICHUMN.

CylHOCTh 1 0COOEHHOCTHU MCIIOJIb30BaHMUSI OCHOBHBIX METOJIOB IPUHATHUS YIPAaBICHUYECKUX
peLeHui.

[TpuHUIMTIBI ¥ METOJIBI OLIEHKU Y(PPEKTUBHOCTH YIPABIEHYECKOTO PEILICHUS.

CyIIHOCTB ¥ COCTABIIAIOIINAE CAMOMEHEKMEHTA. OCHOBHBIE 1IEJIM CAMOMEHEDKMEHTA.
ConepxaHue MOHATHS «UMUDK PYKOBOAUTENS». OCHOBHBIE COCTABIISAIOIINE UMHIKA
pykoBoguTelsd. OyHKIMA UMUIDKA.

[TpuHIMTIBI OpraHU3aK PaboYero MecTa U BPeMEHHU PyKOBOIUTEIIS.



87. CymHocTh ¥ oHsTHE TpyMIbl. [Ipuannbl 00beauHeHus mtonel B rpymnmbl. CTpyKTypa
IPYIIIBI U XapaKTEPUCTHUKA €€ SJIEMEHTOB.

88. Cranum pa3BUTHS TPYIIIHI.

89. PykoBoautens u ero pyHKuuu. TUIBI pyKOBOAUTENEH.

90. IlonsTue M OCHOBBI BIacTH. VICTOUHUKY BJIACTH B OpraHU3alUu.

91. ®opmpbl BIACTH, UX JOCTOMHCTBA U HEIOCTATKH.

92. Tlpupona u comepkaHue JIUISPCTBA B YIPABICHUH OPTaHU3aIIUCH.

93. Konnenuuu nuaepcTsa (Teopus JINYHOCTHBIX Ka4eCTB, MOBEICHYECKUNA OXO0,
CUTYallMOHHBIN TIOJIXO).

94. TlonsATue u 3IEMEHTHI OPraHU3allMOHHOMN KYJIbTYPHI.

95. dyHKUMU U BUABI OPraHU3ALMOHHBIX KYJIBTYP.

96. BnmsHue KynbTyphl Ha OpPraHU3alMOHHYIO 3()()EKTUBHOCTD: IOJXO/IbI K U3MEPEHHUIO.

97. VYmpamieHue opraHU3alMOHHON KYJIBTYPOM.

98. ®opmupoBaHHEe UMUKA OpTaHU3AIUH.

Kpurepun onieHKk# npu nNpoBeeHNU MPOMEKYTOUHOM aTTecTAlNU

OneHrnBanue 3HaHMKA OOYYAIOMIMXCS OCYIIECTBIsETCS MO 4-OayIbHOM IIKajie IpH
NPOBEJICHUM OSK3aMEHOB W 3a4€TOB C OLEHKOW (OIEHKH «OTIHYHO», «XOPOIIO»,
«YJIOBJICTBOPUTEILHO» M «HEYIOBJICTBOPUTEIHHO») WIH 2-0aJUTBHOM IIKaJle TPU TPOBEICHUH
3aueTa («3a4TeHOY, «HE 3aUTCHOY).

[Tpu poxokaeHNN 00YJIAFOIIUMUCS TPOMEKYTOYHOM aTTECTAI[UH OIICHUBAIOTCS:

1. ITonHOTa,  YETKOCTP U  CTPYKTYpUPOBAHHOCTb  OTBETOB  Ha  BOIPOCHI,
apryMeHTUPOBAHHOCTH BBEIBOJOB.

2. KauecTBO BBINOIHEHUS MPAKTHUECKUX 3aJaHHi (TIPU MX HAJMYWH): YMEHHUE TTIEPEBECTU
TCOPCTUUCCKHUC 3HAHUA B IMPAKTHUYCCKYIO IMJIIOCKOCTDH, UCIIOJB30BAHUC TTPABUIIbHBIX (bOpMaTOB u
MGTO,Z[O.HOI‘I/Iﬁ IpU BBIIIOJIHCHUU 3aJaHUsl; COOTBCTCTBUC PC3YJIbTATOB 3adaHU IMOCTABJICHHBIM
TpeOOBAHUSIM.

3. KoMIIeKkcHOCTh OTBETa: HACKOJBKO IOJHO M BCECTOPOHHE OOYYAIOIIUICS PacKpbLI
TEMY BOIIpOca B 00paTUiICS KO BCEM €€ acleKTaM.

Kpurepun onenuBanuns

4-pajIbHAA IIKAJIA
U 2-0ajliIbHAsA Kpurepuu

IIKaJbI

1. [TomHbIE ¥ KAYECTBEHHBIC OTBETHI HA BOMIPOCHI, OXBATHIBAIOIINE BCE HEOOXOAMMEIC
acniekTel TeMmbl. OOydaroniuiicss 000CHOBBIBAET CBOW BBIBOJBI C WCIOJIL30BaHHUEM
COOTBETCTBYIOIINX (DAKTOB, JAHHBIX HJIM HMCTOYHHKOB, JIEMOHCTPUPYS TIIyOOKYIO

apryMEHTAIHIO.
«OrudHO» 2. OOywaromuiicss yCHNENIHO MEPEHOCHT CBOM TEOPETUYECKHWE 3HAHUA B

WIn IPAKTUIECKYI0 pealM3aluio. BBITONHEHHBIE 3aMaHds COOTBETCTBYIOT BBICOKOMY
«32UTEHO YPOBHIO KauecTBa, BKIIKOYAsl MCIIOJIb30BAHUE IPABWILHLIX (POPMATOB, METOIOIOTHI

U UHCTPYMEHTOB.
3. OOyuaromuiics aHamu3MpyeT W OLEHMBACT PA3JIMYHBIC AaCHEKThl TEMBI,
JIEMOHCTPHPYSl CIIOCOOHOCTh K KPUTHYECKOMY MBIIIIEHUIO M CaMOCTOSTEILHOMY

HCCIICIOBAHUIO.

1. OGyyaroIuiicst IPeIOCTaBIsIeT JOCTATOYHO MOJHbIE OTBETHI Ha BOIPOCHI ¢ yIETOM

«Xopoo» OCHOBHBIX aclekTOB TeMbl. OTBeThbl 00YYAIOMIErocsi UMEKOT SICHYIO CTPYKTYpPY M
i TIOCIIEIOBATENBHOCT, JIENAs UX TIOHATHBIMH M JIOTUIECKH CBA3AHHBIMH.

(«GAUTEHOY 2. OOyuarouuiics crnocoOeH NPUMEHUTh TEOPETHYECKHE 3HAHUS B IPAKTUYECKUX

3aaHusaX. BeImoTHeHne 3aaHusl B IICIIOM COOTBETCTBYET Tpe6OBaHI/IHM, XOTSA MOT'YT




OBITh HEKOTOPBIC HEJIOYCTHI MITM HETOYHBIC BRIBOJIBI IO MOJYYCHHBIM PE3yIbTaTaM.

3. OOyuaromuiics MpeaCTaBIsSET XOPOIIee MOHMMAHUE TEMbI BOMPOCA, OXBATHIBAs
OCHOBHbIE aCTIEKThI U HaIpaBieHus ee nzydenns. OTBEThl 00YYAIOIIETrocs COJepKAT
JIOCTATOYHO MH(POPMAIMH, HO MOTYT ObITh HEKOTOPBIE MPOIYCKH MJIM HEIOCTATOYHO
TIyOOKHE CY)KISHUSI.

<<yZ[OBHeTBOpI/ITC.HBHO »
nim

«3adTCHO»

1. OTBeTH Ha BOIPOCHI HETIOJIHBIS, HE OXBATHIBAIOT BCEX ACIIEKTOB TEMbI U HE BCETAa
CTPYKTYPHPOBAHBI WIIM JIOTHYECKH CBsA3aHBL. OOyJaloIUics peJoCTaBIseT BEpHbIE
BBIBOABI, HO OHHM HENOCTATOYHO apryMEHTHPOBaHbl WIM OCHOBAaHBI Ha
HOBEPXHOCTHOM ITOHUMaHHH IIpeIMeTa BOIpOca.

2. OOyuaronuiicsi croco0eH NEPeHECTH TEOPETHYECKUE 3HAHHA B INPAKTHYECKHE
3aJaHusl, HO HEJIOCTATOYHO YBEPEH B BEPHOCTH NPUMEHEHHBIX METOJ0B U TOYHOCTH
B UX BBINIOJIHEHUHU. BBINOIHEHHOE 3a/1aHHE MOXKET COJIEPKAaTh HEKOTOPbIE OIIMOKH,
HEJI0YEThl HIIK PACXOKICHHS.

3. OOyy4aromuiicst 0XBaThIBaeT OOJIBITMHCTBO OCHOBHBIX aclleKTOB TEMBI BOIIPOCa, HO
JEMOHCTPHPYET HEIOJIHOE MM IOBEPXHOCTHOE MX NOHMMAaHHe, 1aeT HeJOCTaTOYHO
pa3BepHYThIC OOBSICHECHUSI.

«HeynoBneTBOpHUTEIEHO
170131

«HC 3a4YTCHO»

1. OOyuaromiumiics OTBeYaeT Ha BOMPOCHI HEIOJHO, HE PACKpPbIBasi OCHOBHBIX
acrekToB TeMbl. OTBeTbl 00y4arolIerocss He CTPYKTYPHUPOBAHbBI, HE CBS3aHbI C
3aJJaHHBIM BOINPOCOM, OTCYTCTBYET HX JIOTMYECKas OOOCHOBAaHHOCTh. BBIBOJBL,
MpeoCcTaBIIsieMble 00yJalOMMUMCs, IPEACTABISIIOT COO00H MPOCTHIE YTBEPKACHUS 0e3
aHaJM3a MM YeTKOW apryMeHTaIHH.

2. OOyyaromuiicss He yMEET MEPEHOCUTh TCOPETUUCCKUE 3HAHWS B IPAKTUUCCKUU
KOHTEKCT W HEe CHOCOOEH MPUMEHSTh WX JUIs BBINOJHCHUS 3alaHus. BeImonHeHHOE
3alaHie COJICPKUT MHOTO OIIMOOK, a €ro pe3yJibTaThl HE COOTBETCTBYIOT
MOCTAaBJICHHBIM TPEOOBAHUAM U (WJIM) HEMPABUIBHO HHTEPIIPETUP YIOTCS.

3. OOydvaromuiics OTpaHUYMBACTCS TOBEPXHOCTHBIM PACCMOTPEHHEM TEMbI U HE
MOKA3bIBACT IOHMMAHUS €€ CYIISCTBCHHBIX acmekToB. OTBET 0O0ydYaromerocs
YACTHYHBIN WM HE3aBEPLICHHBIH, He BKIIOYACT aHAJIU3 PACCMATPUBAEMOT0 BOIIPOCa,
MPOMYLICHBI BAXKHbIC JICTAIU UM CBS3H.




