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1. IEJb 1 3AJTAYA TACHUTLINHBI

Heanb: dopMupoBaHHe y CTYIEHTOB CHCTEMBl TEOPETHYECKMX 3HAHMH M 0a30BBIX
IIPAKTUYECKUX HABBIKOB YIIPABJICHUS OpraHU3aluei.

3amaun:

IIOJIyYE€HUE CUCTEMHOT0 MPEJCTABIEHUS O MEHEPKMEHTE OpraHU3alllH;

U3Y4YE€HHE OCHOBHBIX KOHLENIUN COBPEMEHHOI'O MEHEPKMEHTA, UCTOPUU PA3BUTHUS
HayKU YIIpPaBJICHMs, OCHOBHBIX IIOJXOJOB M IPHUHLMIIOB YIPAaBICHUS, METOOB
IPUHSTHS YIPAaBIECHUYECKUX PELLICHUM;

oBIaieHue 0a30BBIMU HABBIKAMH aHAJIM3a BHYTPEHHEH Cpe/Ibl OpraHU3allny;
BbIpa0OTKa yMEHHUS aHAJIW3UPOBAaTh U JUArHOCTUPOBATh KOHKPETHBIE CUTYaIUH,
CTaBUTh LIE€JIU, 3a1a41 U HAXOUTh METOJbI UX PEILCHNUS;

YCUJIEHUE KPEAaTUBHOM COCTABIIAIOIIEH JIMYHOCTU CTYACHTAa IIyT€M OpraHHU3aLUU
JUCKYCCHM, 0OCYXI€HUS U aHAJIN3a KOHKPETHBIX CUTYallHii;

o0ecrieyeHne MOJArOTOBKH KOHKYPEHTOCHOCOOHBIX NPO(ECCHOHATIOB, KOTOpPHIE C
TOYKH 3PEHUS TEOPUH U ITPAKTUKHA MEHEKMEHTA YMEIOT aJallTUPOBATHCS K TEKYLIUM
WU3MEHEHHUSIM yCJIOBHI PBhIHKA.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTo 1MCUMILIMHBI B Y4eOHOM ILIaHe:
Baok: brok 1. lucuunnunsl (MOLyn).
Yactb: O0g3aTennHasl.

OcBauBaercsi: 1 u 2 cemectp.

3. KOMIIETEHIIMHU, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA

JUCUMUIIIAHBI

OIIK-4 - CriocobeH oTBe4aTh Ha 3alpOChl U NOTPEOHOCTH O0IIECTBA U AYAUTOPHUH B
npodeccuoHaIbHOMN e TeTbHOCTH

4. PE3YJIBTATBI OCBOEHUSA JUCHUIIJINHBI OBYYAIOIHINUMCSA

KOI[ N HAUMCHOBAHHC I/IHI[I/IKaTopBI JOCTHIKCHUA Pe3y.]'IBTaTBI 06yquI/15{

KOMIICTEHINH KOMIICTECHINH

OIIK-4 - Crioco6en | OIIK-4.1 - CooTHOCUT 3HaeT: 3anpockl ¥ NOTPEOHOCTH
OTBEYaTh Ha 3alpOChl | COLMOJIOTUYECKHUE IaHHbIE | OOILIECTBA U OTAEIbHBIX ayJUTOPHBIX

U IOTPEOHOCTH C 3arpocamu u IpyII; 0COOEHHOCTH pa3IUYHbIX
o0miecTsa u MOTPeOHOCTAMU OOIIECTBA | COLMATIBHBIX TPYII, UX

ayJAUTOpPUH B Y OTAETBHBIX ayJUTOPHBIX | HH(OPMAIIMOHHBIC 0)KUJAHUS U METO]IbI
MpoeCCHOHATBHONW | TPy BBISIBJICHUS 3THX OXKUJIaHUI
JESTEIbHOCTH YMeeT: COOTHOCUTH COLIMOJIOTHYECKHE

JAaHHBIC C 3allpOoCaMH U 1'[0Tp€6HOCT$IMI/I
06LLICCTBa " OTHCJIIBHBIX ayIUTOPHBIX
rpyrm

BnaneeT: HAaBBIKOM COOTHOIIICHUSA
COMOJOTUYCCKUX NAHHBIX C 3aIIpoCaMu




1 TTOTPEOHOCTSIMU 001IIeCTBA U
OTAE/IBbHBIX ayAUTOPHBIX IPYIII

OIIK-4.2 - Ucnionb3yeT
OCHOBHBIC HHCTPYMEHTBI
MoKCKa HHPOPMALIUHU O
TEKYIIUX 3aIpocax
MOTPEOHOCTAX MENEBBIX
ayJIUTOPHI / TPYIIIT
00I1IECTBEHHOCTH,
YUUTHIBAET OCHOBHBIC
XapaKTEPUCTHKH IEJICBOH
ayJAUTOPUU TIPU CO3JaHUU
MEIMaKOMMYHHUKAITHOHHBIX
MIPOAYKTOB

3HaeT: OCHOBHBIE HHCTPYMEHTHI ITOMCKa
UH(OPMAIMY O TEKYIHX 3apocax U
NOTPeOHOCTSX LENEBbIX ayAUTOPUH /
rpynn oOIIeCTBEHHOCTH, OCHOBHBIC
XapaKTePUCTUKH EJIEBOM ayTUTOPUU
IpU CO3AaHUH
MeIMaKOMMYHHKAIIMOHHBIX TPOIYKTOB
¥YMeeT: HCIOIB30BAaTh OCHOBHBIE
MHCTPYMEHTHI TOMCKa HH(OPMALIUH O
TEKYIIUX 3aMpocax U MOTPeOHOCTAX
IENICBBIX ayAUTOPHI / TPy
0OIIECTBEHHOCTH, YYUTHIBATH OCHOBHBIE

XapaKTEPUCTHKH 1IETICBOI ayJTUTOPUH
NIPU CO3JIaHUH
MeIMaKOMMYHHKAIIMOHHBIX TIPOYKTOB;
Buiajeer: HaBBIKOM IPUMEHEHUS
MHCTPYMEHTapHs OMCKa HHPOPMAIHU O
TEKYIIUX 3aMpocax M MOTpeOHOCTAX
IENIeBBIX ayAUTOPHIA / TPy
OOLIECTBEHHOCTH, HABBIKOM yueTa
OCHOBHBIX XapaKTEPHUCTHK LEJICBON
ayANTOPHUH TIPU CO3TaHUN
MeIMaKOMMYHHKALMOHHBIX IPOYKTOB

5. OFBbEM JUCIIAIIJIMHBI U PACITPEJAEJTEHUE BUIOB
YUYEBHOU PABOTHI IO CEMECTPAM

OO0wrast TpyZ0eMKOCTh AUCHUIUIMHBI «Teopusi MEHePKMEHTa» JJIsl CTYIEHTOB Bcex (Gopm
o0yuenusi, peanmusyembix B AHO BO «Wuctutyr OW3Heca W au3aifHay 1O HAIPaBJICHHUIO
noaroroBku 42.03.05 MenuakoMMyHHKAIIUK COCTaBIsEeT: 6 3aueTHbIX enuHumIl (216 gaca).

. Bcero uncio yacoB u (MiIH) 3a4€THBIX
Bun yuebHoit paboTbl

e IMHHIT
AYIUTOPHBIE 3aHATHS 72
8 MOM yucine:
Jlexuun 36
[TpakTHyecKkue 3aHsATUS 36
JlaGopatopHble paboThI -
CamocrosiTejibHas pa6oTa 54

8 mom yucie:
yackl Ha BeImoaHeHne KP / K11 -
IIpomexyToUHAs ATTECTALMSA:
Bun

TpynoemkocTs (4ac.)

OO0mas Tpy10eMKOCTh 3.€. / 4acoB

Ok3ameH — | u 2 cemecTp

90
63.e./216 uac.




6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbBI

TeMbl THCIMIIIHHBI KosimuecTBo yacoB
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1 | OcHOBHBIE AJIEMEHTHI CHCTEMHOTO 8 8 ) 10

MEHEDKMEHTA
2 | OCHOBHBIE MPOLIECCH CHCTEMHOTO
POl 10 10 - 17
MEHE/DKMEHTA
Htoro (1acoB) 18 18 - 27
dopmMa KOHTPOJIsI: OK3AMEH 45
3 | CucreMHBIC aclieKThl KOMaH1000pa30BaHHUS 8 8 - 10
4 | CuctemHbBIC aclIeKThl OpraHu3aIuu 10 10 - 17
Htoro (yacoB) 18 18 - 27
dopmMa KOHTPOJIAA: 9K3aAMeEH 45
Bcero no qucnuiniMHe: 216 /6 3.e.

COJAEP/KAHUE TEM JUCIHUIIJIMHbI

Tema 1. Ocnosnbvie In1eMeHmMbl CUCIEMHO20 MEHEOHCMEHMA

1.1. MeHemKMEHT Kak BUJI TPO(eCCHOHATIBHON e TEIbHOCTH

IlonsiTue MeHemxMeHTa. TeHACHIMM COBPEMEHHOIO MEHEKMEHTa. [IpuHummnel
MeHeKkMeHTa. DyHKIUU MeHekMeHTa. KoHTyp yrpaBieHus.

1.2. KTo Takoil mpodeccuoHanbHbIN MEHEIKED

OTnuuuTenbHble NpuU3HAakM MeHemxkepa. CTpykTypa Tpyna MeHemkepa. OCHOBHbIE
KOMIIETEHIIUM COBpeMEHHOro MeHekepa. CooTHolleHHe (QYHKUUI MeHemkepa M ypOBHEH
yrpasieHus. Moaens MeHemKepa.

1.3. OcHOBHBIE [TOKA3aTEIN MEHEKMEHTA

Onpenenenre 3KOHOMHUYHOCTH, PE3YJIbTaTUBHOCTH U 3¢ (deKTuBHOCTH. TakThueckas u
CTpaTeruyeckass pe3ylbTaTUBHOCTb. TakTHueckas M cTpaTerudeckas 3(PQPEeKTUBHOCTb.
PesynbTaTuBHOCTE M 3(PPEKTUBHOCTH MEHEIKEPA.

Tema 2. Ocnognble npoyeccvl CucCmemMHO20 MEHEOHCMEHmMaA

2.1. OcHOBHBbIE (DYHKIIMM MEHEKMEHTA

Henenomnaranue. IlmanupoBanme. Opranusanus. Crumynuposanue. Koopaunarms.
KoHTpons.

2.2. O0uieHre ¥ KOMMYHHMKAIMM B MEHE)KMEHTE

Kommynukanuu u oOmienue. Tunonorus koMMmyHuKanuil. OCHOBHbIE XapaKTEPUCTHKH
ynpasieHuecko  umHpopmanuu. OcoOeHHocTH  BocnpuaAtus uHpopmauuu. DakTOpHl,
MOBBIIIAIONINE U CHUXKaroIe 3((HEeKTUBHOCTH KOMMYHUKALIUH.

2.3. [IpunsTre u peann3anus ynpaBJIeHYECKUX PEIICHUN

Tunonorus ynpasinenyeckux pemenuil. [Iponecc npunstus pemenuit. MUapopmannonnoe
obecrieueHne TPUHATUAS yHOpaBiIeHUeCKUX pemieHud. [IpobGraemsr u Bo3mokHOCTH. CBsI3b



VIPABICHUYECKUX PEIICHUH C LENSIMHA U pe3ybTaTaMu. GaKTOPhI, MOBBIMIAIONINE U CHUKAIOIINE
3¢ (HEKTUBHOCTD MPUHSATHUS U PEeATH3AIIH YIPABIEHYSCKUX PEIICHUH.

2.4. BnacTb ¥ MOJWTHUKA MEHEKEepa

Konuenius BiacTu ¥ MOJIUTUKU MEHEIKepa. TUIoIorus BiaacTH. TUIIOIOTHS MOJTUTHKU.
O06nacth NEWCTBUS BJIACTH M TOJUTHKHA. THUIIOJOTHS CTWIeH pykoBojacTBa. l[lociaeactBus
HEJI0OCTATOYHOTO M YPE3MEPHOI0 PYKOBOJICTBA.

2.5. CTuMyaupoBaHUE U MOTUBAIIMS MTEpCOHANa

Konuenuus ctumyaupoBaHuss ¥ MOTHUBAIMU. 3aBUCUMOCTb TPYJIOBOM aKTUBHOCTU U
BO3HArpaXJACHUSA. THUIOJOTHS OCHOBHBIX MOTHBAIMOHHBIX THIIOB. THIIONOTHS OCHOBHBIX
ctuMyJioB. COOTBETCTBHE MOTHUBAIIMOHHBIX TUIIOB U CTUMYJIOB.

Tema 3. Cucmemmnsie acneknuvt KOMAHO000PA308aHUA

3.1. I'pynma u koMaHaa Kak 0ObEKT yIpaBIeHUS

[Tpupona xkomangoobpazoBanus. CpaBHEHHE KOMaHABI U TPYHIBL. DBOJIONHS TEOPUN
KoMaHa000pa3oBanus. CoBpeMeHHbIe TeOprH KoMaH1oo0pa3oBanus. Turel komana. [IpoGnembl
KoMaH000pa3oBanus. Co3paHue OIaronpUsITHON Cpebl AT KOMaHA000pa30BaHUsI.

3.2. Kak co3maroTcsa KoMaHIbI

I'mobGanpHBIC BBI3OBHI JUII KOMaHABL. Muccuss KOMaHIbl. MOTHBAIUS YICHOB KOMAaH/IbI.
OTBETCTBEHHOCTH WIEHOB KOMaH bl. BriacTh nuepa. JKuzHeHHbIe UK KOMaH000pa30BaHusl.
Mudsi 0 KoMaHgaX.

3.3. UHCcTpyMEeHThI KOMaHI000pa3oBaHus

Coznanune cmpiciioB. Co3znanue neneit. Cozpanue otHomeHuid. Co3anne MOTHBAIMOHHOM
cpensl. Co3manme crpaterud. Komanmueie ponu. Pacmpenenennoe nuaepctBo. Paspemienue
KOH(JIUKTOB.

3.4. KoMoeTeHIN WI€HOB KOMaHIbI

®unocodust yieHoB koMaH bl [IpUHLIKIIEI YieHOB KOMaH bl JINUHBIE KayecTBa YWICHOB
komauabl. Dakropel ycmexa. Tpymomrobme. Crpacts. Konnentpamwms. I[Ipeomonenue ceos.
KpeatuBHocts. CaMmocoBepiieHcTBOBaHUE. YTIOPCTBO. Clly>KEHUE JTHOISIM.

3.5. PesynpTatuBHOCTD U 3()(heKTUBHOCTH KOMaHIbI

PesynbratuBHOCTH M 3()(HEKTUBHOCTH KOMAH/BI: B YCIOBUSAX CTA0MIBHOCTH, B YCIOBHSIX
HEOIPEACIICHHOCTH, TIPU MPOBECHUN H3MEHEHHM, B YCIOBUAX Kpu3uca. DakTopbl COXpaHEHUS
KOMAaH/Ibl.

Tema 4. Cucmemnnie acnekmol opzaHu3auuu

4.1. Opranusanus Kak 00beKT yIpaBICHUS

CyIHoCTh MOHATHA «OpraHu3anusy». OpraHn3aluoOHHO-TIPaBOBbIE ()OPMBI OpraHU3AIUH.
Knaccudpukanus opranuzauuiéi 10 pa3iMyHbBIM I[PU3HAKaM. OTambl JKU3HEHHOTO IIYTH
opranmsaiuu no JI. I'peitnepy. Teopus xu3HeHHOro nmkia opranusauuu no M. Anwmsecy.
[Toncucremsl opranuzanuu no . Knoycony. Mozaens mectu cucrem o C. Anamc u b. Anamc.
Mogens 7-S (T. [lutepc, P. Yorepman, [Ix. @unurnc). OOmias xapakTepucTHKa BHEIIHEH cpeibl
OpraHM3ali: B3alMOCBA3aHHOCTh (DAKTOPOB, CIOKHOCTb, MOJBUKHOCTH, HEONPEAEIEHHOCTb.
@dakTopbl BHEIIHEH Cpelbl MPSMOro BO3JEHCTBHS: NMOCTaBIIMKU, MOTPEOUTENH, KOHKYPEHTHI,
rocyJapCcTBeHHbIE OpraHbl. MakTOpbl BHEIIHEW Cpelbl KOCBEHHOTI'O BO3JCHCTBHS: TEXHOJIOTHH,
HKOHOMHKA, IOJIUTHYECKUE U COLIMO-KYIbTYpHBIE (GakTOpbl. CHCTEMHBIN MOAX0/1 K MEHEDKMEHTY
(4. bapuapg, JIx. I1. T'ertu, I1. Jdpykep, T. Ilapconc, H. Bunep, Y. Dmbu). CynHocTh TOHSATHUS
«CUCTEMay», OCHOBHbIE BUbI U CBOMCTBa cucTeM. CyTh IpeACTaBiIeHUs: 00 OpraHu3aluu Kak oo
OTKpBITON cucteMe. CyIIHOCTh U OCHOBHBIE MOJIOXKEHUs cutyarmonHoro noaxona (I'. Kynr, JIx.
Tomnicon, I'. Illepman, II. Jloypenc, [Ix. Jlopm). Mnen yHMKaabHOCTH U YHUBEPCAIbHOCTH.
YersIpexmaroBslil mponecc. BHyTpeHHNE U BHEIIHUE CUTYallMOHHBIE [IEPEMEHHBIE.

4.2. OpraHu3anoHHas CTPyKTypa

[lonsATHE OpraHM3alMOHHON CTPYKTYpbl. THIIOJNIOrHS OpPraHW3alMOHHBIX CTPYKTYP.
OyHKIUA OpPraHU3AalMOHHBIX CTPYKTYp. BrusHuHe CTpyKTypel Ha OpraHU3alMOHHYIO



1.

PEe3yNbTaTUBHOCTB: MOJAXOJbI K M3MepeHU0. COOTBETCTBUE CTPYKTYpPbI NMPUHATON CTPATETHH.
Pa3Butne opranuzanmOHHON CTPYKTYPBI.

4.3. Opranu3zanonHas Kyiabtypa. [loHSITHE OpraHn3alMOHHON KYJIbTYPHI.

Tunonorus opraHn3alMOHHBIX KYIbTYp. @YHKIIMM OpraHU3allMOHHBIX KYIbTYyp. BiusHue
KYJIbTYpbl Ha OpPraHU3alUMOHHYI0 S((PEKTUBHOCTH: MOAXOABI K H3MepeHut0. COOTBETCTBUE
KYJIbTYpbI IPUHATON cTpaTeruy. Pa3BuTre opraHn3aliiOHHON KyJIbTYPBI.

7. NIPUMEPHASA TEMATHUKA KYPCOBBIX PABOT

KypcoBast paboTa He mpeaycMoTpeHa

8. ®OHJI OHEHOYHbIX CPEACTB 1O JUCHUIIVIMHE: ITpunoxenue 1.

9. YYEBHO-METOJUYECKOE U UHOOPMALIMOHHOE OBECIIEYEHUE
JUCHUILINHDI:

9.1. Pexomenayemasi qureparypa:

bnunos, A. O. Teopust menemxmenta : yaeOHuk / A. O. biunos, H. B. YrpromoBsa. — 5-e us .,
crep. — Mocksa : Jlamko u K°, 2025. — 299 c. : w1, tabn. — (Y4eOHbIe M3IaHUS IS
OakajaBpoOB). — Pexum J0CTyTMa: 1o [IOITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=720245

OCHOBBI COBPEMEHHOTO YIIpPaBJICHUS :@ TEOpUs U TpakThka : yuebnwk : [16+] / H. W.
Mansimes, M. I1. Xpunkos, A. @. ['mucun [u ap.] ; mox oom. pea. A. T. Anuesa, B. H.
bopo6oga. — 6-e u3a. — Mocksa : [lamkos u K°, 2025. — 526 c. : Tabn. — Pexum nocryna: mo
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=720244

[Hankun, A. C. Teopust pucka U MOJEIMPOBAHUE PUCKOBBIX cUTyaruil : yueOHuk / A. C.
lanxwun, B. A. Hlankua. — 10-e u3z., nepepad. — Mocksa : Jlamkos u K°, 2025. — 874 c. :
TalJ1., cxeM. — (YueOGHble u3ganus ais 6akanaBpoB). — Pexxum noctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=720246

MenemxmenT : yaeOHuk / A. B. byraes, A. O. Bacunwes, A. B. Urnatsesa [u ap.] ; mog Hayy.
pen. H. 1. OpuamBwiu, FO. A. Ipmkuna ; mox pea. M. A. Komaposa, M. M. Makcumiioa. —
5-e u3n., mepepad. u nom. — Mocksa : FOuuTu-Jlana, 2023. — 288 c. : wi., Tabm., cxem., rpad.
— Pexum JIOCTyTa: o IOJIINCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=712871

[Tonomapesa, E. A. Teopus opranuszanuu : yaeOHuk /i 6akanaspuara / E. A. [Tonomapesa,
H. B. E¢pumoBa ; MockoBCckuil TOCyJapCTBEHHbBIN MHCTUTYT MEKIYHAPOHBIX OTHOIIEHUN
(yHuBepcurer) MU/] Poccun, Kadenpa  meHemxmeHra, MapKeTHHIra  H
BHEIIHEOKOHOMUYECKON aesrenpHocTh uM. M.H. I'epumkxoBoii. — MockBa : MI'MIMO-
VYuusepcurer, 2023. — 566 c. : wi., Tabn. — Pexum poctyna: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=730637

Kuwm, C. A. Teopus ynpasienus : yueonuk / C. A. Kum. — 5-e uzn. — Mocksa : lamkos u K°,
2025. — 240 c. : un., Tabmn., cxeM. — (YaeOHbIe u3nanus A OakanaBpoB). — Pexxum moctyna:
no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=720247

OcHoBBI MeHeIKMeHTa : yueOHoe ocobue : [16+] / JI. I'. bopucosa, A. JI. ['anonenko, A. T
Hmutpues, C. B. Paesckuii ; nox pen. C. I1. Msicoenosa, A. JI. I'anonenko, C. B. PaeBckoro
; [Ipesunentckas akagemus. — Mocksa : Jleno, 2025. — 417 c. : un., Tabn. — Pexum nocryna:
no noxnucke. — URL: https://biblioclub.ru/index.php?page=book&id=729793



https://biblioclub.ru/index.php?page=book&id=720245
https://biblioclub.ru/index.php?page=book&id=720244
https://biblioclub.ru/index.php?page=book&id=720246
https://biblioclub.ru/index.php?page=book&id=712871
https://biblioclub.ru/index.php?page=book&id=720247

9.2. IlepeyeHb WH(OPMALMOHHBIX TEXHOJOTMH, MCHOJb3yeMbIX NPH OCYLIECTBJIEHUH
o0pa3oBaTeJILHOr0 Mpollecca MO JAUCHHUILUIMHE (MOAYJI0), BKJIOYAsl MepeYyeHb
JIMIEH3UOHHOT0 ¥ CBOOOHO PACIPOCTPAHSIEMOr0 NPOrPaMMHOI0 o0ecrievYeHusl.

[Ipu ocymiecTBieHHnH 0Opa30BaTEILHOTO IMpoIlecca MO JAaHHOM Y4eOHOM AUCITUILIMHE
npeamnojgaracTcsa UCIoJIb30BaHUC!

JIuueH3noHHOe U CBOOOHO pacnpocTpaHsieMoe MpPporpaMMHoe odecrnevyeHune, B TOM
YHUCJI€ 0TCYCCTBEHHOI'O IIPOU3BO/ICTBA:

1. Windows 10 Pro Professional ([Torosop: Tr000391618, JTuriensus: V8732726);

2. Microsoft Office Professional Plus 2019 (Jlorosop: Tr000391618, JlumeH3us:
\V8732726);

3. Bpaysep Google Chrome;

4. bpaysep Yandex;

5. Adobe Reader - mporpamma jjist mpocMOTpa, IIeUYaTH U KOMMEHTHPOBAHHUS JTOKYMEHTOB B
¢dopmare PDF

9.3. Ilepeuenb coBpeMeHHBIX MNpodecCHOHANBHBIX 0a3 JAaHHBIX, HHGOPMALMOHHBIX
CIIPABOYHBIX CHCTEM M PpecypcoB HH(OPMAIMOHHO-TEJCKOMMYHHKANMOHHON CeTH
«HHTepHEeT»

1. https://biblioclub.ru/- yausepcurerckas Oudanoreunas cucrema online bubnuokinyo.py

N

http://window.edu.ru/ - eauHOE OKHO JOCTYIA K 00pa30oBaTeIbHBIM pecypcam

3. https://uisrussia.msu.ru/ - 6a3bl JaHHBIX ¥ AHATUTHYECKUX MyOIUKAIMA YHUBEPCUTETCKOM
nH(popManmoHHOM crcTembl Poccus

4. https://wwwe.elibrary.ru/ - snektponHO-OubOaHoTeuHass cuctema e¢LIBRARY.RU,
KpynHeiimas B Poccuu ayiektpoHHas OHOIMOTEKA HAYYHBIX TyOTHKAIUit

5. http://lwww.consultant.ru/ - cnpaBounas npaBoBasi cucrema Koncynbrantlintoc

6. https://gufo.me/ - cipaBouHas 6a3a sHIMKIONC AU 1 cioBapei Gufo.me

7. https://slovaronline.com - mouckoBas cucTeMa MO BCeM JOCTYIHBIM CJIOBapsiM H

SHIUKJIOTIE UM

8. https://www.tandfonline.com/ - komekums sxxypHanoB Taylor&Francis Group BkiIrouaeT B
ce0s1 OKOJIO JBYX THICSY JKypHAJIOB U Oosiee 4,5 MIIH. CTaTed MO Pa3IMUHBIM OOJACTsIM
3HAaHUU

9. http://www.aup.ru/ - 6usHEec-TIOpTaa I PYKOBOJIUTENCH, MEHEIKEPOB, MAPKETOJIOTOB,
(PMHAHCHCTOB M 5KOHOMHUCTOB TIPEIITPHSITHIA

10. https://www.vedomosti.ru/rubrics/management - wunHTepHeT XkypHan «BemomocTu»
MEHEDKMEHT

11. https://amr.ru/ - odunmanbHeIi calT Accolmaniu MeHeKepoB Poccun

12. https://rim.spbu.ru/ - «Poccuiickuii KypHal MEHEKMEHTa» — HaydHBId >KypHAI B
o0jacTu MEeHEeKMEHTa

13. https://www.cfin.ru/about/ - «KoprnopaTHBHBIiI MEHEIKMEHT» — HHTEPHET-TIPOCKT

CTPABOYHOW U METOJMYECCKON MH(POPMAIMH, AaHATUTHKH U MPAKTHYECKUX MTPUMEPOB IO
YIPABICHUIO KOMIIAHUSMH, HHBECTHIIUSIM, OI[CHKE, (UHAHCAM U TIp.

14. https://www.e-xecutive.ru/ - cooOIIecTBO MEHEIKEPOB: IMyOJUKAIMK TPO(hECCHOHATOB
10 BOIIPOCaM MEHEJKMEHTA

15. http://www.gd.ru/ — caiit )xypHana «I eHepalbHBIN TUPEKTOP»

16. http://www.mevriz.ru/ — caiit xxypHana «MenemkmMeHT B Poccun u 3a pydexxom»

17. http://www.zhuk.net — caiit )xypHana «YnpaBieHHe KOMITAaHHEH
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10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

1. OGopynoBaHHbIE yueOHBIE Ay IUTOPHH, B TOM YHCIIE C UCTIOIb30BAaHUEM BUAECONPOECKTOPA
U TOJKIIOUeHHeM K ceTh «VHTepHeT» M [OCTymoM B 3JIEKTPOHHYIO HH(OPMAIMOHHO-
oOpa3oBatenbHyto cpeny MHcTuryTa.

2. AymuTopuu Ui CaMOCTOSTENIBHOM pabOoThl ¢ MOJKIIOYEHHEM K ceTh «MHTepHeT» u
JIOCTYIIOM B 3JIEKTPOHHYIO HH(OPMALMOHHO-00pa3oBaTeabHyto cpeny MHuctutyra.

3. KommbroTepHblii Kiacc ¢ mNoakiadeHHueM K cetu «VHTepHeT» U J10CTynoM B
3JIEKTPOHHYIO HH(OPMALIMOHHO-00pa3oBaTeIbHylo cpeny MHctutyTa.

4. Aynuo u Bujeoanmnaparypa.

5. YueOHo-HarsIIHOEe 000pyI0BaHHE.

Ne 424

YyeOHass ayauTopusi s TPOBEACHHS YYEOHBIX 3aHATUH. AyAMTOpHUS OCHAIEHA
000py/I0BaHNEM U TEXHUYECKHUMH CPEICTBAMU OOYUEHUS:

a) yueOHOM MeOeTIbIO: CTOJIBI, CTYJbA, JOCKAa MapKepHas yueOHas

0) cranoHapHbIl MmHpoKoPopMaTHBIA MynabTUMenua-mpoekrop Epson EB-X41, skpan,
KOJIOHKHU.

B) 1 KxommbroTep, MOAKIIOYEHHBIH K ceTu «MHTepHeT», ¢ obecrneueHueM JocTyna B
IEKTPOHHYIO0 HH(pOpMannoHHO-00pa3zoBatenbayo cpeny AHO BO «MucTuTyr OM3HEca W
nou3aiiHa

Ne 402

[ToMemienue I CaMOCTOSTENBHOW PaOOTHL. AyAWTOpPHUS OCHAIIeHa OOOPYIOBAaHUEM WU
TEXHUYECKUMU CPECTBAMH 00yUeHUS:

a) yueOHOI MeOeIbI0: CTOJIBI, CTYIIbA, JOCKa MapKepHas yueOHas

0) craunoHapHbIl mMpokoopMaTHbI MylbTuMeauna-npoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) 22 KOMIIbIOTEpA, MOJAKIIOUEHHBIX K ceTu «MHTepHeT», ¢ obecrieueHueM J0CTyna B
3JIEKTPOHHYIO0 HH(pOpMalMoHHO-00pa3zoBarenbHyto cpeny AHO BO «MuHctutyr OunsHeca u
Jr3aitHa

11. METOAUYECKHUE PEKOMEHJALIMHA U151 OBYUYAIOLIIUXCA
1O OCBOEHHMIO TN CHUTIJIMHBI

[TponyKTUBHOCTH  YCBOEHHS Y4eOHOro MarTepuajga BO MHOTOM  ONpefAessercs
WHTEHCUBHOCTBIO U Kaue€CTBOM CaMOCTOSITEIHHOM paboThl cTyaeHTa. CamocTrosiTenbHas padbora
npeanonaraetT  (GpoOpMHpPOBaHUE KYJIbTYpPbl YMCTBEHHOIO TpyJa, CaMOCTOSTEIBHOCTH U
VMHUIMATUBBI B IOUCKE U TPUOOPETEHUH 3HAHUH; 3aKpeIIeHHE 3HAaHUHM U HaBBIKOB, MOJTYyYEHHBIX
Ha BCeX BMJAX Y4YeOHBIX 3aHATHH; MOATOTOBKY K MPEACTOALIMM 3aHATUSAM, 3K3aMEHaM;
BBITNIOJTHEHNE KOHTPOJIBHBIX padoT.

CaMocToATENbHBIM  TpPyJX pa3BUBAaeT TakKWE KadecTBa, KaKk OpPraHM30BaHHOCTD,
JUCIUIUIMHUPOBAHHOCTb, BOJIIO, YIIOPCTBO B JIOCTH)KEHUHU IMOCTABJIEHHOM I1€NM, BbIpaOaThIBAaET
YMEHUE aHAJIU3UPOBaTh (DAKThI U SABICHUS, YUUT CAMOCTOSITEIHHOMY MBIIIICHUIO, YTO IIPUBOIUT
K pa3BUTHIO U CO3JaHUIO COOCTBEHHOIO MHEHUS, CBOMX B3IVISIOB. YMeHHE palboTarh
CaMOCTOSITENIbHO HEOOXOJMMO HE TOJBKO I YCIEHIHOTO YCBOEHHs COJEp:KaHus y4eOHOH
IIPOrpamMMBbl, HO U I JaJbHEHIIEH TBOPYECKON JESTENBHOCTH.

OCHOBY €aMOCTOATENBbHOM pabOThI CTyJIEHTa COCTaBiIsgeT paboTa ¢ y4yeOHOW M HaydyHOU
mutepatypoil. W3 ombita  paboTel ¢ KHUTOW  (TEKCTOM)  CIEAyeT  ONpeesieHHas
MOCJIEI0BATENbHOCTD AEUCTBUI, KOTOPOIl Lienecoobpa3Ho npuaepxkuBarbes. CHayana npoYuTaTh
BECh TEKCT B ObICTpOM TeMrie. Llenp Takoro 4TeHus 3aKiI0o4aeTcsl B TOM, YTOOBI cO3/1aTh o0Iee
npezcTaBieHne 00 n3yyaeMoM (He 3allOMHHATh, a MOHATh OOLINI CMBICT IPOYUTAHHOTO). 3aTeM
POYUTATh BTOPUYHO, O0Jiee MEUIEHHO, YTOObI B XOJI€¢ YT€HUS IMOHATh U 3allOMHUTH CMBICI



Kax/101 (ppa3pl, KaXK10ro NOJOKEHHUS U BOIIPOCA B LIEJIOM.

UreHne NPUHOCUT MOJb3Yy M CTAHOBUTCS MPOAYKTHUBHBIM, KOIZIa COIPOBOXKIAETCS
3alUCSMHU. DTO MOXET OBITh COCTABICHME IUIaHA MPOYMTAHHOTO TEKCTA, TE3UCHI UM BBIMHUCKH,
KOHCIIEKTUpOBaHue U Ap. BriOop Buaa 3amucu 3aBUCUT OT XapakTepa U3y4aeMoro Marepuaia u
neneit paborel ¢ HUM. Ecnu copepikanue marepuanga HECIOXKHOE, JIETKO YCBaUBaeMOE, MOXKHO
OTpaHMYUTBCS COCTABJIEHUEM IIIaHa. Eciiu MaTepuain coiep kKUT HOBYIO U TPYIHO YCBaHUBaeMYHO
UH(POPMALUIO, 11eJeCO00Pa3HO €ro 3aKOHCIIEKTHPOBATb.

Pe3ynbTaThl KOHCIEKTUPOBAHUS MOTYT OBITh IPECTABIICHBI B PA3INYHBIX (hopMax:

- IlaaH — 3TO cXeMa MPOYUTAHHOTO MaTepualia, KpaTKUi (MM MOAPOOHBII) MepedeHb
BONPOCOB, OTPAXKAIOLIMX CTPYKTYpy M IOCIEeNOBaTelbHOCTb MaTepuana. [loxpobHo
COCTAaBJICHHBI IUIAH BIIOJIHE 3AMEHSAET KOHCIIEKT.

- KoHcneKT — 3T0 cucTeMaTU3UPOBAHHOE, JJOTUYHOE U3JI0KEHHE MaTepraia HCTOYHUKA.
Pa3nuyaroTcs yeTslpe TUIIa KOHCIIEKTOB.

- IlmaH-KOHCHEKT — 3TO Pa3BEPHYTHIN 1E€TAIU3UPOBAHHBIN IJIaH, B KOTOPOM IOCTATOYHO
NOPOOHBIE 3aITUCH MTPUBOAATCS IO TEM ITyHKTaM IIaHa, KOTOPbIE HY)KAAIOTCS B TIOSICHEHHH.

- TekcTyaJbHbIii KOHCIIEKT — 3TO BOCIIPOM3BEICHUE HanOO0JIee BaXKHBIX MOJIOKEHUHN U
(aKTOB HCTOYHHUKA.

- CB00OIHBINH KOHCIEKT — 3TO YETKO U KPAaTKO CHOPMYIHPOBAaHHBIC (MU3JI0KEHHBIE)
OCHOBHBIE IIOJIO)KEHUS B pe3ysbTare IIIyOOKOrOo OCMBICIMBAHMUS MaTepuaia. B Hem Moryt
IPUCYTCTBOBATh BBIMUCKHU, IUTAThl, TE€3MUCHI, YacTh MaTepualla MOXXET ObIThb NIpeCTaBieHa
IUIAHOM.

- TemaTnyeckuili KOHCIEKT — COCTaBJISIETCS HA OCHOBE M3Y4YEHHS psijia UCTOUHUKOB U
Jaet 6oJiee WM MEHee UCUEPIBIBAIOIINN OTBET 110 KaKOH-TO cxeMe (BOIpocy).

B nporecce n3ydenus marepuana HCTOYHUKA, COCTaBICHHUS KOHCIIEKTa HYKHO 00sI3aTEIbHO
IPUMEHATh Pa3IMyYHbIEe BBIIEICHUS, [IOJ3ar0J0BKH, CO3/1aBasi OJIOYHYIO CTPYKTYPY KOHCIIEKTA.
OT0 nenaeT KOHCIEKT JETKO BOCTIPUHIUMAEMBIM, YIAOOHBIM [T paOOTHI.

[TonroroBka K NpakTUYECKOMY 3aHATHIO BKIIOYAeT 2 dTara:

IlepBblil 3Tann — OpraHU3alMOHHBIN;

Bropoii sTam - 3akperuieHue u yriyOieHne TeOpeTHUECKUX 3HaHUM.

Ha nepBom 3Tane cTy1eHT INIaHUPYET CBOIO CAMOCTOSITEIbHYIO padOoTy, KOTOPask BKIFOYAET:

-  YSCHEHHE 33/IaHUs Ha CaMOCTOSATENIbHYIO padoTy;

- 1noadOp peKOMEHJOBAHHOMU JINTEPATYPBI;

- COCTaBJE€HHME IUIaHa paboThl, B KOTOPOM OIPEAEISIOTCS OCHOBHBIE ITYHKTBI
MIPEACTOAIIEH TOATOTOBKHU.

CocraBieHue miaHa JUCHUIUIMHUPYET U MOBBIIIAET OPraHW30BaHHOCTH B paboTe.

Bropoii aTan BKIItOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY CTY/AEHTa K 3aHsATUIO. HaunHaTth
HAaJ10 C U3y4YeHUs peKOMEHI0BaHHOU IuTeparypbl. He06X0AMMO MOMHUTD, YTO Ha JIEKLIUU OOBIYHO
paccMaTpUBaeTCs HE BECh MaTepuall, a TOJbKO €ro 4acTb. OCTallbHas €ro 4acTh BOCHOJHSETCS B
npoliecce caMOCTOATENbHOM paboThl. B ¢BsA3M ¢ 3TUM paboTa ¢ peKOMEHI0BaHHOM JINTepaTypoit
oOs3arenpHa. Oco0oe BHUMaHHE MPU 3TOM HE0OXOIUMO OoOpaTUTh Ha COJEp)KaHHWE OCHOBHBIX
MOJIO’KEHUH U BBIBOJIOB, 00BSCHEHUE SIBJICHUM U (PAKTOB, YICHEHUE MPAKTUUECKOTO MPUIIOKEHUS
paccMaTpUBaeMbIX TEOPETHMUYECKMX BOMPOCOB. B mpouecce 3Toif pabOThl CTYyIEHT IOJIKEH
CTPEMUTHCSA TMOHATH M 3allOMHUTHh OCHOBHBIE IIOJIOKEHUS paccMaTpUBaeMOro Marepuaa,
IIPUMEDPBI, MOSCHSIOLINE €T0, a TAKXKE pa3o0paTbcs B WIIIOCTPATUBHOM MaTepuale.

3akaHuYMBaTh IOATOTOBKY CJIEIYET COCTaBJIECHUEM IIJIaHa (KOHCIIEKTa) M0 H3y4yaeMoMYy
MaTepuaity (Bompocy). TO MO3BOJISIET COCTABUTh KOHIIEHTPUPOBAHHOE, CXKATOE MPEACTABICHUE
10 U3y4aeMbIM BOIPOCAM.

B npotiecce moAroToBKHM K 3aHATHAM PEKOMEHIYeTCsl B3auMHOe 00Cy>KIeHHe MaTepraa, BO
BpeMsI KOTOPOTO 3aKPEIUIAIOTCS 3HaHUA, a Takke MPUOOpeTaeTcsi MpakTUKa B H3JIO0KEHUH U
pa3bsCHEHUH NTOYYEHHBIX 3HAHUH, Pa3BUBAETCS PEYb.

[Tpu HeoOxomuMoOCTH clieyeT o0palaThCs 3a KOHCYJIbTalMel K npenoaasarento. Mg Ha
KOHCYJIBTAIMI0, HE00X0AUMO XOPOIIO MPOIyMaTh BOIPOCH], KOTOpPBIE TPEOYIOT pa3bsICHEHUS.



Memoouueckue pexomenoayuu 0aa ooyuarouguxca ¢ OB3 u uneanuoos
O 0C60EHUI0 OUCUUNTUHDL

OOyuaromyecs: U3 YMCiia HHBAIUAOB U JIUII C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/J0POBbSI
UMEIOT BO3MOXKHOCTh M3Yy4aTh JUCHUIUIMHY MO WHIUBUIYalTbHOMY ILIaHY, COIVIACOBAHHOMY C
IPEno/IaBaTeeM U JI€KaHATOM.

OcBoeHME TUCHUIUIMHBI MHBAJIWJAMH M JIMIAMH C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU
3JI0POBbsI OCYIIECTBIISIETCS C MCIIOJIB30BAaHUEM CpPEICTB OOydeHHUs OOILEro M CIeHUalTbHOTO
Ha3HAYCHMUS.

[Tpu ocBOEHMM TUCHMIUIMHBI MHBATMIAMH U JIMLAMH C OTPAHUYCHHBIMH BO3MOKHOCTSIMHU
3MI0pPOBbSl 10 HWHAMBUAYAIbHOMY TIUIaHY TPEINONAraloTCs: U3y4YeHHE JUCHUIUIMHBI C
UCTOJB30BaHUEM  MH()OPMAIIMOHHBIX  CPEACTB;  WHAMBHAYyalbHbIE  KOHCYJIbTAllUU  C
npenogaBarenieM (pa3bsCHEHHE yuyeOHOro maTepuaia W YrilyOJieHHOe H3ydeHHEe Marepuala),
WH/IMBUyaJIbHASI CAMOCTOSITeNIbHAs paboTa.

B mpouecce o0ydyeHusi cTyneHTaM M3 YWCIa WHBAJIUAOB M JIUI[ C OrPaHUYCHHBIMU
BO3MOXXHOCTSIMH 370POBBSl HMH(pOpMANMs MpenocTaBisieTcss B (GopMax, aJanTHPOBAHHBIX K
OTPaHUYCHUSM UX 3/I0POBbS U BOCTIPUATHUS HHPOPMAIIH:

Jna auy ¢ napywenusmu 3penus:

— B MieyaTHOM popme yBeTHMueHHBIM HIpUQTOM,

— B (hopMe 3IIEKTPOHHOTO JIOKYMEHTA (C BO3MOYKHOCTBIO YBEIHUCHUS MIPUPTA).

B ciyyae HeobxonumocTu uH(popmanus MoKeT ObITh IpecTaBieHa B hopMe aynuodaiina.
Jnsa auy ¢ napywenusmu cayxa:

— B IIeYaTHOM opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.
nsa nuy ¢ Hapyuenusmu 0nopHo-08UamenbHo20 annapama.

— B mieyaTHOU hopme,

— B popMe PIEKTPOHHOTO IOKYMEHTA.

JlaHHBI TIepeueHh MOXET OBITh KOHKPETH3UPOBAaH B 3aBHCUMOCTH OT KOHTHHTEHTA
oOyJaromuxcs.

WupuBuayanbHble KOHCYJABTAlMA C TIPENOZaBaTeIeM IPOBOAATCS IO OTIACIBHOMY
pacIlucaHtio, YTBEP)KICHHOMY 3aBeAYIOIIMM Kadeapoi (B COOTBETCTBMM C MHIUBUAYAJIbHBIM
rpadukoM 3aHITHH 00ydaroerocs).

WNupuBuyanbHas caMocTosITeNbHAs paboTa 00yJarouxcsi IPOBOIUTCS B COOTBETCTBUU C
paboyeil mporpaMMoi AUCHUUIIIIMHBI U MHIMBUYaJIbHBIM IpaUKOM 3aHSITUH.

Texkymuii KOHTpOJNb MO JUCHMIUIMHE OCYIIECTBISIETCS B COOTBETCTBUU C (DOHAOM
OILICHOYHBIX CPEJICTB, B (popMax amanTHPOBAHHBIX K OTPAHWYCHHSM 3JI0POBBSI M BOCIPHUSATHS
UHpOpMaLUU 00yJarOIUXCS.



Ilpunoscenue 1

ABTOHOMHas HEKOMMeEpUYECKasi OpraHU3aIs BbICIIET0 00pa30BaHUs
«AHCTUTYT BU3HECA U IU3AUHA»

dakynbTeT ynpaBieHUus OU3HECOM

q)OHIl OIICHOYHbLIX CPEACTB

Tekymiero KOHTPOJIS U MPOMEKYTOUHOW aTTECTAIIN
10 IUCHUILIUHE (MOIYIIIO)

b1.0.04.06 TEOPUSA MEHEJI’)KMEHTA

J1s1 HanpaBJIeHUsI NOATOTOBKM:
42.03.05 MeanakoMMyHUKaIMU
(ypoBeHb OakanaBpuara)

Tunsl 3ax1a4 npogeccuoOHAIBLHOM 1eATeTbHOCTH
OpP2AHUBAUUOHH LU

HanpasJisienHocts (mpoguiib):
«[IpoatocupoBanne MyJIbTUMETUA IPOEKTOBY

®opMbI 00yYeHHA:
OuHas

Mocksa — 2026



Pezynrvmamul 00yuenusn no oucyuniune

Kon u HanmenoBanue | MaaukaTopsl JocTHxkeHHsT | Pe3ynbraTel 00ydeHus
KOMIICTCHI N KOMIICTCHI N
OIIK-4 - Crioco6en | OIIK-4.1 - CooTtHOCHT 3HaeT: 3anpockl ¥ NOTPEOHOCTH
OTBCYATh HA 3aIllpOChl | CONUOJOIrHYCCKHUE JaHHbBIC O6H_[CCTBa N OTACIBHBIX ayJIUTOPHBIX
U IOTPEOHOCTH C 3aIpocamu U rpyI; 0COOEHHOCTH pa3IMYHbIX
O6H.I€CTBa n HOTpe6HOCTHMI/I 06HleCTBa COLUMAJIBHBIX I'PYIIIL, UX
ayIUTOPUHU B 1 OTJICNIbHBIX ayIUTOPHBIX | HHPOPMAIMOHHBIE OKUIAHUS U METOIBI
poECCUOHAIBPHOW | TPYIII BBISIBIICHUSI TUX OKHJIAHUN
ACATCIIbHOCTH YMeeT: COOTHOCHTH COITMOJIOTHUECKHE
JaHHBIC C 3aIlIpOoCaMHt U HOTpe6HOCTHMI/I
o0mIecTBa U OT/IEIBHBIX AYJAUTOPHBIX
IpymIn
BJ'Ia)IeeTZ HaBBIKOM COOTHOILICHUA
COLUOJIOTHYCCKUX JAHHBIX C 3alIpOCaMH
U TIOTPEOHOCTSAMU O0IECTBa U
OTACJ/IbHBIX aYAUTOPHBIX I'PYIII
OIIK-4.2 - Ucnonb3yeT 3HaeT: OCHOBHBIC HHCTPYMEHTHI ITOUCKA
OCHOBHBIC HHCTPYMCHTBI I/IH(bOpMaI_[I/II/I 0 TCKYIHUX 3alpocCax U
MOVCKa HH(OPMAIIIH O MOTPEOHOCTSX METEBBIX ayIUTOPHI /
TCKYIIHUX 3allpocCax U rpymni O6H.I€CTBCHHOCTI/I, OCHOBHBIC
MOTPEOHOCTSX IETEBBIX XapaKkTEPUCTUKH LIEJIEBON ayAUTOPUHI
ayTUTOpHil / rpymnn MIPU CO3aHUH
OOIICCTBEHHOCTH, MEAUaKOMMYHUKALMOHHBIX IIPOLYKTOB
YYUTBIBACT OCHOBHBIC YMeeT: UCIIONIL30BaTh OCHOBHEIC
XapaKTEPUCTUKH 1IETEBON WHCTPYMEHTHI TIONCKa HH()OPMAIIHH O
AYAUTOPUH IIPU CO3TaHUN TCKYIIUX 3alpocCax U l'IOTpe6HOCT$IX
MEIMAKOMMYHUKAIIMOHHBIX | I[EJIEBBIX ayIUTOPUH / TPYIIIT
IIpOAYKTOB O6H.[CCTB€HHOCTI/I, YUYUTBIBATb OCHOBHBLIC
XapaKTEPUCTUKH LIEJIEBOM ayAUTOPUHI
IIpu CO3AaHNHN
MEAUAaKOMMYHHUKAIIMOHHBIX ITPOJTYKTOB;
BJ'Ia)leeT: HaBbIKOM ITPUMCHCHUA
WHCTPYMEHTapUs Morucka MHPOPMAILIMH O
TCKYIIHUX 3alpocax U HOTpe6HOCTSIX
LEJIEBBIX AyAUTOPUI / rpymnn
06H.[CCTBCHHOCTI/I, HaBbBIKOM Y4YCTa
OCHOBHBIX XapaKTEPHUCTHUK LIEJIEBOI
AyAUTOPUHN TIPpU CO3JaHHUU
MEAUAaKOMMYHUKAIMOHHBIX IPOAYKTOB
Ilokazamenu oueHusanus peyjibomamos oﬁyuenu}l
Kputepuu oueHMBaHHs Pe3yIbTaTOB 00y4YeHHsI
PesybTar (noxa3aTerH YCTIEITHOCTH MO ypOBH;jM OCBOCHHS) _
Ba3zoBblii ypoBeHb Cpennnii ypopens ([IoBbIIICHHBIN YPOBEHBb
oOyueHust KomnereHuus He
c¢(hopMHPOBaAHHOCTH chopMHpPOBaHHOCTH chopMHpPOBaHHOCTH
cpopmuposana KOMIIETEeHIHH KOMITETEeH K KOMITETEeH U
O6utme, HO HE Cdopmuposanusle, CdopmupoBaHHbIe
3HAHUA OTCcyTCTBUE 3HAHMI CTPYKTYPHPOBAHHBIE HO COZAEpKallne CTPYKTYPHUPOBAHHBIE
3HAaHMA OTENbHBIC TPOOEITBI 3HAHMA
YacTHIHO 0CBOCHHOE B ocroBHOM IonHOCTBIO
VYMEHUMA | OrcyrcrBue ymeHuin yMene OCBOCHHOE, OCBOCHHOE,
IPUMEHAEMOC B MPpUMEHACMOC B




CTaHJapTHBIX CTaHJapTHBIX

CUTYyAIlUsAX YMCHUE CUTYalLUsIX YMEHUE
YacTUYHO BaecT B nenom Biageet CB00OHO BiIaIEET
HABBIKU | OtcyrcTBue HaBBIKOB
HaBBIKAMU HaBBIKOM HaBBIKOM

Ouyenounvie cpeocmea

3aganus I TEKYIIEero KOHTPOJIs

IIpumep TecToB:

Tecr 1.

1. Kakas ¢pyHKIMS SBISIETCS ONPENENAIOneil B MEHEeIDKMEHTE?
(BpIOCpHUTE OJIMH BapUAHT OTBETA)

IUTAHUPOBAHHE

OpraHu3aIus

1eNienosaraHme

KOHTPOJITh

KOOPAWHAIIHSA

CTHMYJIMPOBAHHE

BCE OTBETHI BEPHBI

2. @YHKIMS — 3TO:

(BpIOCpHUTE OJIMH BapUAHT OTBETA)

POJIb, KOTOPYIO BEITIONHSET CYOBEKT WU OOBEKT B ONPEICICHHON cepe NesITeIbHOCTH,
OTHOILEHHSI MEXTy 00BEKTaMHU, KOT/Ia U3MEHEHHE OJJTHOTO M3 HUX BEJIET K U3MEHEHHIO JIPYroro;
BCE OTBETHI BEPHHBI,

3. Kakme ocoO0eHHOCTH XapaKTepu3ylT paboTy MeHemkepa?
(BpIOCpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

HAJICJICHHBIN BIACTHIO

HAEMHBINA PabOTHHUK

00J1a/Tat0ui yIIPaBICHYECKUMU KOMIICTCHITUSIMA

COTPYIHUK OpraHU3aIu1

3aHUMAOIIHNACS TTPEIITPHHAMATEITHLCTBOM

4. «[IpennmpuHUMATEIHY OTHOCUTCS K TPYIIIIE;
(BbIOEpHTE OJIMH BapHAHT OTBETA)

MEKITMYHOCTHBIX POJIEBBIX YCTAHOBOK MEHEKEpa
MH(POPMALIMOHHBIX POJIEBBIX YCTAHOBOK MEHEIKepa
POJIEBBIX YCTAHOBOK, CBSI3aHHBIX C TIPUHATHEM pPEIICHUH
BCE OTBETHI BEPHBI

S. CucTtema 11aHOB OpraHMU3alMU OCHOBaHA HAa IOHUMAHUU MEHEKEPaMu:
(BBIOEpUTE HECKOJIBKO BApHAHTOB OTBETA)

MHCCHUHU OpTaHU3aINH

1enenl opraHu3anuu

0CcOOEHHOCTEH OpraHn3aluu

0COOEHHOCTEH phIHKA

BCE OTBETHI BEPHBI

6. B ocHOBe cucTembl I1aHOB OpraHU3aUH JIeXKaT:
(BBIOEpUTE OJTMH BapUAHT OTBETA)



JOJITOCPOYHBIE TUTAHbI
CTpaTeruyecKue IIaHbl
oTepaTHUBHBIE TIAHbI
OTpacJIEBbIE IJIAHBI

BCE OTBETHI BEPHBI

7. Yro sBII€TCS HAYAJIbHBIM 3TAllOM KOHTPOJISI B OpraHU3aluu?
(BBIOCpUTE OJTMH BapUAHT OTBETA)

MIEPECMOTpP CTaHIAPTOB

KOPPEKTUPYIOIIHE JIEHCTBUS

OIICHKA OTKJIOHEHUI

IUIAHUPOBAHUE PE3YJIBTATOB

HET IPaBUIBHOIO OTBETA

8. Coznanue ycinoBui AJi1 MOTHBAIIMH [I€PCOHANA OCYIIECTBIIAETCS HA dTalle:
(BBIOCpUTE OJTMH BapUAHT OTBETA)

TEKYIIEr0 KOHTPOJIS

MIPEABAPUTEIILHOTO KOHTPOJISI

3aKJIFOUUTETHHOTO KOHTPOJIS

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTB — 3TO KaueCTBO MH(POPMALINH, OTIPEACIISIOIICE:
(BpIOCpPUTE OJIMH BapUAHT OTBETA)

BO3MOXKHOCTb TOJTYYCHHSI HHPOpPMAIIHH TOTPEOUTEIEM

yn06cTBO (hopMbI 1 00beMa HHGOPMaIIUU AJIs TOTpedUTeNs
COOTBETCTBUE MH(OPMAIIMH 3aIIPOCaM MOTPEOUTEIs

BCE OTBETHI BEPHBI

10. Merton noucka uaopmanmu «Pully xapakrepusyercs:
(BpIOCpPUTE HECKOIBKO BAPUAHTOB OTBETA)

OJIHOPa30BOM MOTPEOHOCTHIO B MH(POpMALIHH

MOTJIONIeHHEeM HH(OpMaLIUU

3arparaMu OOJIBIIOTO KOJHMYECTBA BPEMEHU

MPUBJICYCHHEM BHUMAHUA K BaKHOUM MHpOpManmu

11. [TpuHATH ynpaBiIeHUYECKOE PELIEHUE — ITO:

(BbIOEpUTE OJTMH BapUaHT OTBETA)

c/enaTh BEIOOp TaKOro BapuaHTa, YTOOBI Pe3yNIbTaT OKazajcs Hanbosiee YCIEeIHbIM 1 BBITOIHBIM
JUTSE OpTaHU3AINH

c/ienaTh BEIOOp TaKOro BapuaHTa, 4TOOBI 3aTPAaThl BpEMEHU M CUJI OBUIM MUHUMAJIbHBIMU
c/ienaTh BRIOOP TaKOTO BapuaHTa, YTOOBI 3aTPAThl PECYPCOB OBUIM MUHUMATHHBIMH

BCE OTBETHI BEPHBI

12. Ha npuHsATHE yIIpaBIeHYECKOTO PELICHHS HETOCPEACTBEHHO BIUSIOT:
(BBIOEpUTE OJIMH BapUaHT OTBETA)

OrpaHu4MBarole (HaKTOPHI

MPENSITCTBYIOUINE (PAKTOPHI

YCTaHOBKH, MHEHUE, onbIT JIITP

BCE OTBETHI BEPHBI

13. Jnarnoctuka mpoOieMbl (CUTyalluu) MpH pa3paboTKe pallMOHAIbHBIX YIPaBICHYECKUX
peLIeHUH OCYIECTBIIAETCS CIEYIONMMH CIOCO0aMu:
(BBIOEpUTE HECKOJIBKO BApHAHTOB OTBETA)



BBISIBJICHHE OTKJIOHEHUI KaKoTro-JIn0o rmoKasaresst paboThl OT HOPMBbI
BBISIBJICHUE HEJJOCTATKOB B aJITOPUTME MPUHATHUS PEILICHUA
BBISIBJICHHE OMIMOOK B MpuHATHH perneHuit JITTP

BBISIBJICHUE MTOTEHI[MATIBLHON BO3MOXKHOCTH

14. Ortan peaau3aluy yIpaBIeHYECKOro peIeHNs 3aKaHYUBAETCS:

(BpIOCpHUTE OJIMH BapUAHT OTBETA)

HOJATOTOBKOM OTYETAa

BBIMIOJTHEHUEM IPEANUCAHHBIX MEPONPUATUI HA OCHOBE 00paboTaHHOM HH(pOpMaLIUU
KOHTPOJIEM 3TAloOB pealn3aluu

BCE OTBETHI BEPHBI

15. Teopus [[. Mak-Kienanga Bkitodaet B ce0s CASAYIOIIME BUABI TOTPEOHOCTEH:
(BBIOCpUTE HECKOJILKO BAPHAHTOB OTBETA)

MOTPEOHOCTH B IPUYACTHOCTH

NOTPEOHOCTh B IPU3HAHUU

MOTPEeOHOCTH BO BJIACTH

NOTPEOHOCTh B ycIexe

MOTPEOHOCTH B OTABIXE

16.  Henmocrarok moTuBatopoB coriacHo Teopun @. ['epudepra:

(BbIOEpUTE HECKOJIBKO BAPHAHTOB OTBETA)

HE CHU)KAET YAOBJIETBOPEHHOCTh COTPYIHUKOB CBOEH paboToi

BBI3BIBACT YIOBJICTBOPEHHUE K MOTUBUPYET COTPYTHUKOB Ha MOBBIIIEHUE YPPEKTHBHOCTH paOOTHI
CHIJKAET yJIOBJIETBOPEHHOCTh COTPYJHUKOB CBOEH paboTOM

HE MOTUBHPYET COTPYIHUKOB Ha BBIITOJHEHHUE Y3PPEKTUBHOIN pabOThI

17. Banentnocts B Teopun B. Bpyma — 370!

(BbIOEpUTE OJIMH BapUaHT OTBETA)

OXXUJAHUE COTPYIHUKOM OIPENEJICHHOIO BO3HArpaXkIeHUs 3a pe3ynbTaThl  paboThI
npezronaraeMasi CTelieHb yJOBJICTBOPEHHUSI MM HEYAOBJIETBOPEHUS COTPYAHHUKA B pe3yJIbTare
HOJYYEeHUsI UM KOHKPETHOTO BO3HAIPaX/IE€HUS OKUAAHUE TOTO, YTO 3aTpauyeHHbIE COTPYAHUKOM
YCHJIHSI TA/TYT KeJIaeMbIi pe3yJbTaT BCE OTBETHI BEPHBI

18. CornacHo Teopuu JI. Anmamca, BO3MOXHBI CIEAYIOIIUME PpEAKLUHUU COTPYJHUKOB Ha
HECTIPaBeJIMBOCTb:

(BBIOEpUTE HECKOJIBKO BApHAHTOB OTBETA)

TpeOOBaHUS YBEIMYUTh BO3HATPAKICHHUE

COKpAIllEeHNE COOCTBEHHBIX YCHIINN

U3MEHEHHE CaMOOLIEHKU

TIOTIBITKA TIEPEHTH Ha IPYTOe MECTO PadOTHI

BBIOOp /17151 ce0st APYroro 0ObeKTa CpaBHEHUS

BCE OTBETHI BEPHBI

19. CornacHo KOHLENIUMU TpyaoBoil MoTuBanuu B. ['epunkoBa, nmpodeccruoHabl LEHsIT:
(BbIOEpHTE OJIMH BapHAHT OTBETA)

HIOJIHYIO OTBETCTBEHHOCTb 32 JI€JI0

XOpOILYIO OIUIaTy TpyJaa

pEe3yIbTaTUBHOCTH OOILETO J1eNa

coJiepKaHue caMoil paboTbl

MpU3HAHUE JTUYHBIX 3aCIyT

BCE OTBETHI BEPHBI



20. Mozenb npursTHS pemennii B. Bpyma u ®. HerTona ncmomassyercs s
(BbIOEpHTE OJTMH BapHAHT OTBETA)

MOIJEPKKU MPUHSITHS YIPaBIEHYECKUX pPelIeHui

OIpeeNICHUs TUIIA JIUAEPCKOTO IIOBEICHUS

BCE OTBETHI BEPHBI

Tect 2.

1. Ha 4to B nmepByro odepe/ib JOKHA ONUPATHCS CUCTEMA KOHTPOJIS KayecTBa Ha COBPEMEHHOM
IPEIIPUITHH

Ha YETKO OIpeJIeIEHHbIE HOPMbI U JOIYIIEHHUS AJIs1 KOHKPETHBIX IPOLIECCOB

Ha OIICHKY KauecTBa MPOIYKIUU padOYNMHU B X0/1€ IPOM3BOJICTBEHHOTO MpOIecca

Ha JKECTKHMH anmnapaT KOHTPOJIS Ha BBIXOJI€ MPOYKIIUU

Ha MPOBEPKY FOTOBOM MPOTYKIIUU

2. B yem OCHOBHOE OTIIMYHE MTPEABAPUTEIHHOTO, TEKYIIETO U 3aKITFOYUTEIFHOTO KOHTPOJIS
B 00BEME

BO BPEMEHHU OCYIIICCTBICHUS

B METO/IaX

B 00bEME U METOJAX

3. Ilpouecc aenernpoBaHus HOJHOMOYMN BKJIIOUAET B ce0sl niepeady NOJTHOMOYMM OT CTaplIero
PYKOBOIMTENS HMKECTOSAIIUM PYKOBOJUTENSAM Ha BBINOJHEHHE CHELMAIbHBIX 3anaHui. Kakas
CUTYyallusl CBOMCTBEHHA ATOMY IIpOLIECcCy

NEPEJAIOTCS IOJHOMOYMS U OTBETCTBEHHOCTh HWKECTOSALLEMY PYKOBOJUTEIIO

NIEPEJAETCS] OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEIIO

NePEJAI0OTCS TOJIHOMOYUS HUKECTOSIIEMY PYKOBOJUTENIO, @ BCO OTBETCTBEHHOCTh IIPOJOIKAET
HECTH CTaplIUi PYKOBOAUTEID

Ha3HayaeTcs HOBBIN, PaBHBIN 11O PaHT'y PyKOBOJUTEIb U €MY IIEPEIACTCsI BCSI OTBETCTBEHHOCTh

4. «OTIIOM HAYYHOTO YIIPaBJICHUS» YaCTO HA3bIBAIOT

A. @aiions — oH omy0nukoBan KHHUTY «OOIiee W TPOMBINUICHHOE YIpaBIE€HUE», TIe
chopMynUpOBaHBl TPUHIUIIEI YIPABJICHUS, B TOM YHCIE pa3/elieHue Tpylda U EIUHCTBO
KOMaH]IOBaHUS

Oponka u Jlunuman ['mnp0epTOB — OHU BBIACHWINM CEMHAANATh OCHOBHBIX MHUKPOIBHKEHUN
pabounx, Ha3BaB MX TepPOJIUTraMu; a TaKKe OHHM pa3padoTanu METOJ aHallu3a MUKPOABMKCHUN, B
OCHOBY KOTOPOT0 ObLIA MOJ0KE€HA KHHOTpaMMa JABUKEHUN pabodero

@. Teitnopa — oH MbITaNCS 00OCHOBATH THEBHYIO HOPMY pabOuero MeToJaMHu XpOHOMETpaka U
W3YUYEHUS €ro TPYAOBBIX JIBUKECHHI

I'. T'anta — oH co3nan rpaduk, KOTOPBIA MO3BOJSII TJIAHUPOBATh, PACTIPEACTSATh U MPOBEPSITH
paboty. DTOT rpaduK SIBUJICS MPEANISCTBEHHHKOM CUCTEMBI ceTeBoro ranuposanusi [IEPT, B
KOTOpoi cedyac ucnoiap3yroT DBM. OH Xe 3HaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHUS 32 BBIOJIHEHHOE 3a/1aHUE

5. KakoBo onTuMallbHOE YMCIIO TTOUYMHEHHBIX
4yeM OOJIbIIe MOAYNHEHHBIX, TeM Jierde paboTaTh
15-30 yenoBek

7-12 genoBek

3-5 yenoBek

6. CambIif TPYIHBIN U JOPOTOCTOSIIIUK 3JIEMEHT KOHTPOJIS — 3TO
BBIOOp CTaHAAPTOB
BBIOOP TTOAXOSIICH €TMHUIIBI M3MEPEHUS



BBIOOp KPUTEPHUEB
U3MEpEHHE PE3yIbTaTOB

7. TeXHONOTHSI MEITKOCEPUIHOTO WIIH SIUHIUYHOTO TIPOU3BOJICTBA OOBIYHO MPUMEHSIETCS B TAKUX
KOMIIAaHHUIX KaK

«MakgoHaIbAC)

«Dop»

«Iemmy

«bouHT»

8. SIBnsieTcs u yrpaBiieHUE TPOU3BOIUTENIBHBIM TPYI0M

J1a, T.K. yIIpaBJI€HHUE CO34acT HOBYIO CTOMMOCTh

HET, 3TO BCETO JIUILb HAA30p U KOHTPOIb

HET, 3TO BCEro JIMIIb PE3yJbTAaT MPOTUBOPEUUS MEXKIAY HAEMHBIM TPYIOM U COOCTBEHHUKOM
CPEICTB IMPOU3BOJICTBA

Ja, TIOCKOJIBKY A3TOT BHUJ JCSATCIHHOCTH HEW30C)KEH IMPU BBHICOKOM YPOBHE CHEIHAU3alNAN
MIPOU3BOJICTBA U MPU3BAaH 00ECMEUUTH LIEJTOCTHOCTh TPYAOBOTO MEXaHU3Ma

9. Llenu, koTopble MOTYT OBITH UCIIOJIB30BAaHbl B KAUECTBE CTAHIAPTOB Ui KOHTPOJS OTIUYAET
CIIEyIOIIIEE:

BBICOKMI MOpPAJIbHBIA YPOBEHD

BPEMEHHBIE PAMKH, KOHKPETHBIN KpUTEPUI

MCII0JIb30BaHNE KOCBEHHBIX MPOSIBICHUN

BPEMEHHBIE PAMKHU

10. Kakomy TuIly OTHOLIEHUH COOTBETCTBYET B3aMMOOTHOILIEHUSI MacTepa U HauaJlbHUKA 11eXa
(GYHKIHOHATIBHBIE OTHOIICHUS

MaTepUalIbHbIE OTHOILICHUS

JIMHEHWHBIE OTHOIICHHS

OTHOLLIEHHUS YIIPABJIEHYECKOr0 anmnapara

11. Y3 nepeuncneHHsIx MyHKTOB: 1. BbipaboTka 4eTKuX, KpaTKUX Iesei. 2. BbIpaOoTKa Ienei

CHU3Y BBEpX. 3. pealMCTUYHBIN IJIaH, IIyTH €r0 peaanu3aluu, KOHTPOJIb U OLIEHKA PE3yJIbTaTOB U

KOHTPOJIb. 4. KOPPEKTUPOBKA NMPUHATHIX TUIAHOB, OLIEHKA PE3YJIbTAaTOB U KOHTPOJb. K OCHOBHBIM

CTalusM yIpaBICHUS

1,2,3

3,

3,
2

=N
w -~ M~

, 3,4

12. Kakast pyHKIIHS HE CBOMCTBEHHA MTPOILIECCHOMY MOJIX01Y K yrpaiienuto o daiioito
TUTAaHUPOBaHKE PaboT

opraHusanus padot

HE3aBHCHUMOCTbH CYKJIEHUH MEHEIKEPOB 0 OT/AEIbHBIM HAMIPABIECHUSAM (TIpOTpamMMam)
KOHTPOJIb

13. Kakas mociie1oBaTeIbHOCTh IPHOPUTETOB TIO3BOJIUT (PUpME TOOUTHCS ycrexa:
JIOJN — IPOAYKIIUS — PUOBLITH
pUOBLIb — JIFOU — IPOAYKLIUS
MPOIYKIHS — IPUOBLITH — JIFON
JIFOJU — IPUOBLTH — MPOTYKIIHS

14. CynHOCTh CHUTYaIlMOHHOTO TTOIX0/1a COCTOUT



3HaHWE METOOB NMPOGECCHOHATBFHOTO YIIPABICHUS T0KA3aBIINX CBOKO d(PPEKTUBHOCTH; YMEHUE
IPEIBUIETh MOCIEACTBUS IPUMEHIEMbIX METOAUK U KOHLICTIIHA

NPaBUIHHOE HHTEPIIPETUPOBAHKE CUTYAIIUH, ONIPE/Ie/ICHIE HanBaKHEHIINX (haKTOPOB

BCE MEPEUUCICHHOE

NpUMEHEHHE CIIOCOOO0B JICHCTBHH. BBI3BIBAIONINX HAUMEHBIINH OTpUIIATEIbHBIN 3P EKT B JaHHOU
CUTYyaluu, ¢ o0ecreueHneM MakCUMalIbHON 3 PEeKTUBHOCTH

15. IlpaBuno — 3to

IIOCJIEI0BATENBHOCTD JACUCTBUM, KOTOpBIE CIEAYET MNPEANPUHATH B KOHKPETHOW CHUTYalluH,
MMEIOLIEH TEHIEHIUIO K IOBTOPEHUIO

rapaHTHs BBIOJIHEHUS] KOHKPETHBIX JIEHCTBMM KOHKPETHBIMH CIIOCOOAMHU B crieHU(pUUECKOM
€IMHUYHOU CUTYyallu1

KOHKPETHO C(OPMYITMPOBAHHBIN OIBIT IPOLLIOrO

IIOCJIEIOBATEIbHOCTD Ollepalui

16. KakuMu OCHOBHBIMU YepTaMU JIOJKEH 00J71a1aTh TAKOW apXETHIT YIIPABIISIFOIIETO KaK «IUICP»
CIOCOOHOCTH OMPEICIIUTh MECTO COOSI U IPUHSATH KOPPEKTUPYIOIINAE MEPBI

YMEHHE PEIIaTh JMYHOCTHBIE KOH(IIMKTHI, KOTOPHIC BOSHUKAIOT MPU BOJICBBIX PEIICHUSIX

OBITH OOIIUTEIBLHBIM

YMEHHE OOMIAThCS C JIFOJABMH, CIIOCOOHOCTH pAcro3HaBaTh MOTCHIIMAN KaXKJIOTO YelIOBEeKa U
3aMHTEPECOBBIBATh €0 B IMIOJTHOM HCIOJIb30BaHUH 3TOT0 MOTEHI[HAIA

17. KakoBa BaxkHeiias GyHKIUS YIIPaBICHUS

MOJIy4YE€HUE MaKCUMAJIbHON IPUOBLIN

CO3/1aBaTh YCJIOBHS Ul JaJbHEHILIEro yCIEeUIHOTo (YHKIIMOHUPOBAHUS MTPEIPUATUSL
MUHHMHU3ALUs HAJIOTOBBIX IUIATEXEH

3aBOEBBIBAHUE HOBBIX PHIHKOB COBITA

18. Kakoii cMbIC1 BKJIaBIBAE€TCS B CIIOBO «PUCK» IPU NPUHITUN PELIEHUIN

CTEINEHb 3HAaYUMOCTH MPOOJIEMBI AJ1s1 O0ILEeH 1eATeIbHOCTH (PUPMBbI

CTENEHb BIIMSHUS HEMPABUIBHO PEIICHHOM Mpo0JeMbl Ha CITyKEOHOE MOJI0KEHNE PYKOBOAUTENS
YPOBEHb OIPEAECICHHOCTH, C KOTOPOH MOKHO IIPOrHO3UPOBATH PE3YyJIbTaT

YPOBEHb MPEBBIIEHUS CBOUX MOJHOMOYHM

19. IlpeaBapureabHbIM KOHTPOJIEM (PUHAHCOBBIX PECYPCOB OpPraHU3alMU SBIISETCS
Or0[KET

3aKJIIOUYEHUE ayIUTOPCKON OpraHU3auu

OanaHc

(UHAHCOBBIN OTYET 3a MPOILIEANINN IEPUO BpEMEHU

20. Kakas criocodHoCTh MeHemkepa, no Mak-I'peropy, npuBOJIUT K ycrexy
paboToCmocoOHOCTh

MIPOTHO3UPOBAHHE YETOBEYECKOTO IMOBEICHUS

JUJIEPCTBO

POTHO3UPOBAHHE CIIPOCa HA TPOAYKITUIO

Tect 3.

1.  DrnemeHTaMu CUCTEMBbI MEHEIKMEHTA OPraHU3alUU SBIISIOTCSA:
nepcoHal

MEHEIKEPbI

CTPYKTYPHBIE NTOAPA3IENECHUS

AKIIMOHEPHI



BC€ OTBCThHI BEPHBI

2. K daxropam, xapakTepu3yrOIUM BHYTPEHHIOKO cpeny opranusanuun B SWOT — ananuse,
OTHOCSITCSL:

BO3MOXKHOCTH

cuiia

yrpo3bl
CJ1a00CTh

3. HauGonsuryro cBo601y CBOUM MOAYMHEHHBIM IIPEIOCTABIIAET JIUEP, 00IaTAt0IIHI:
aBTOPUTAPHBIM CTUIIEM

JEMOKPAaTUYECKUM CTUIIEM

a10epaIbHbIM CTUIIEM

CUTYallMOHHBIM CTHJIEM

HET [IPaBUIILHOI'O OTBETA

4.  CuryanuonHas mozenb @. duanepa NoCTpoeHa Ha IPUHIUIIE:
oTHoweHus muaepa Kk HIIP — Haumenee npeanoyTuTesbHOMY COTPYAHUKY
otHowmeHus aujepa Kk HITP — nanbosnee npenoYTUTEIbBHOMY COTPYIHUKY
otHomeHwus nunepa kK HITP — nanGomnee morauHsAOMIEMYCsl COTPYTHUKY
BCE€ OTBETHI BEPHBI

5. CornacHo MOJCIN JTUACPCTBA . A,Z[I/I36C8., CTHUIIIO ((HpeI[HpI/IHI/IMaTeJ'IB» COOTBCTCTBYCT
dbopmyna:

pAei

paEi

pael

Paei

HCT MMPAaBUJILHOI'O0 OTBCTA

6.  Jlumepowm, cornmacno . Anuzecy, MOXKHO Ha3BaTh TOJBKO TAKOTO PYKOBOJIUTEIS, KOTOPBIN:
YCIIEIIHO BBINOJHSET ABEe WM Oosee QyHKUMH, OAHON U3 KOTOPBIX 0053aTENbHO JODKHA OBITh
«MHTerpanus»

YCIIEIIHO BBINOJHSIET TpU WM Oojiee (QyHKIMHA, OAHON U3 KOTOPBIX 0053aTENIbHO JOJKHA OBITh
«IpennpuHUMATENTBECTBOY

YCIIEIIHO BBITIOIHSET BCe (PYHKIUU

BCE€ OTBETHI BEPHBI

7. OCHOBHBIMHU IPUYUHAMH, [TOOYKIAIOLMMHU JIFOJIEH BCTyNaTh B He(hOpMaIbHbIe OTHOLLIEHUS,
ABIISIOTCA:

MOTPeOHOCTH B OOIIICHUH,

CUMIIaTHS;

caMO3alllNTa;

CTPEMJIEHHE K B3aUMOIIOMOILN;

NOTPEOHOCTH B MPUYACTHOCTH;

BCE OTBETHI BEPHHBI;

8. CunpHO# cunTaeTcs opraHusanuys, B KOTOpOfIZ
CUJIBHBIC COITMAJIBHBIC U CPEAHUEC SKOHOMHUYCCKUC CBA3H,
CUJIBHBIC SKOHOMUYCCKHUEC U CPCAHUC COLUATIBHBIC CBA3U;
CHJIBHBIC COIIMAJIBHBIC 1 SDKOHOMUYCCKUEC CBA3U,

ciadbie COIMAJIbHBIC U DKOHOMHNYCCKHE CBA3H,

HET MMPAaBUJIBHOI'O OTBETA,



9.  OO6mmecTBO ¢ orpaHU4eHHOI oTBeTCcTBeHHOCTHIO (OO0) — 370!

KOMMEpUYEeCKass OpTraHu3alMs, YYPEXKJACHHAs OJHUM WM HECKOJbKMMH JIMIAMH, YCTaBHBIN
KalmuTajd KOTOPOH pa3[eNieH Ha JIOJIM OMPEACNICHHBIX pPa3MepoB, W yYACTHUKH OOIIECTBa HE
OTBEUAIOT IO €ro 00s3aTeIbCTBAM M HECYT PHUCK YOBITKOB, CBS3aHHBIX C JCATCIBHOCTHIO
o0I11eCTBa;

KOMMEpYEeCKass OpraHu3allus, YYPEXKJICHHAs OJHUM WM HECKOJBKMMH JIMIIAMH, YCTaBHBIN
KaluTaja KOTOPOH pa3/eNieH Ha JIOJIHM ONPECICHHBIX Pa3MEpOB, M YYaCTHUKH OOIIECTBA HECYT
CyOCHIMApHYIO OTBETCTBEHHOCTD;

KOMMeEpUeCcKasi OpraHu3allvs, He HaJIeJICHHAsl MPaBOM COOCTBEHHOCTH Ha 3aKpEIUICHHOE 3a Hel
COOCTBEHHUKOM MMYIIIECTBO;

HET MPaBUIILHOTO OTBETA,

10. Cucremoobpa3yronmm (HakTopoM B OpraHU3aALUH SBIISETCS:
MIOJIE3HBIN pe3yibTaT (0KuIaeMbIi 3P heKT);

NOJICHCTEMA YIPABJICHUS;

MPOM3BOJICTBEHHAS TIOJICHCTEMA;

BCE OTBETHI BEPHBI;

11. HeammuTUBHOCTH KaK CHCTEMHOE CBOMCTBO 3aKJIIOYAETCS B TOM, UTO:

3¢ dexT oT AelcTBUS CHCTEMBI HENb3sl OMpPEleNsITh Kak anredpandeckyro cymmy 3QQpeKToB ee
AJIEMEHTOB;

mro0ast cucteMa o01aiaeT 0COOBIMU CBOWCTBAMH, HE MPUCYITUMH €€ MOICUCTEMAM;

mro0asi cucTeMa croco0Ha BO3BPAIIAThCS B 33JJaHHOE COCTOSIHUE MTOCIIe OKOHYAHUST KAaKOTO-JIN00
BHEIIHETO BO3/ICUCTBUS;

HET MPaBUIILHOTO OTBETA,

12.  ACHEKT HCIOJIb30BaHUS 3aKOHOB OPT'aHU3aIlUH COCTOHT B TOM, YTO:

MPAKTUYECKOE TPUMEHEHHE 3aKOHOB B YIPABICHUW OPraHHU3AIMH IMPUBOIUT K TMOBBIIICHHUIO
s dexTuBHOCTH €€ pabOTHI;

MPAKTUYECKOE TPHUMEHEHUE 3aKOHOB B YIPABICHWUU OPraHU3allMd yKa3blBaeT Ha JICHCTBUE
3aKOHOB, T.€. MEXaHU3M 3aKOHOMEPHBIX 3aBUCUMOCTEH;

MPAKTHIECKOE PUMEHEHHE 3aKOHOB B YIPABJICHUM OPraHU3alliy yKa3bIBacT Ha OOBEKTHBHEIE,
YCTOHYMBBIC U CYHIECTBEHHBIE 3aBUCHMOCTH, OMpeesone (yHKINOHUPOBAHUE U Pa3BUTHE
OpTraHH3aInH;

BCE OTBETHI BEPHHI,

13. Opranu3zaimoHHas JeSTEILHOCTh B CAMOM OOIIIEM CITydae Mperoiaraer:
obecnieueHne 3HPEKTUBHOTO B3AUMOICHCTBUS MEXTy UCTIOTHUTEIISIMU,
pacrpezeneHue 3a1ad MeX/1y UCTIOHUTEISIMU;

obecrieueHre coOJIIOICHHS TPYAOBOTO 3aKOHO/IaTENLCTBA,

obecrnevyeHrne TEXHOIOTHUECKOM TUCIUTUTHHBI;

BCE OTBETHI BEPHHBI,

14. OCHOBHBIMH COCTABIISIFOIIMMH OPTaHU3ALMOHHOMN KYJIbTYPHI SABIISIOTCS:
CTUJIb YIIPaBJICHUS;

MHTEpPEC COTPYTHUKOB K padoTe;

OTHOUIEHUS B KOJUIEKTUBE;

YCIIOBHS TPYAa;

KOMMYHUKaIMU MEXIY NOAPA3ACICHUSIMU;

BCE OTBETHI BEPHHBI;



15. Cornacno JL.I'peitHepy, KU3HEHHBIA UK OPTraHU3aIMH COCTOUT M3 CICAYIOIINX CTaJIHi
pa3BUTHUSL:

KpeaTHBHOCTD;

JTUPEKTUBHOE PYKOBOJICTBO;

JIeJICTUPOBAHNUC;

KOOpAWHAaLNA,

COTPYAHHYECTBO;

BCC€ OTBCTHI BepHBI;

16. Cornacuo U.Aauzecy, ctaauu PacuBer >KM3HEHHOTO IIMKJIa OPraHU3allul COOTBETCTBYET:
OpHEHTALUs Ha pe3yibTaT, JOTOIHACMasl BUJICHUEM MEPCIICKTUBBL;

OpHUEHTAIUs Ha aIMUHUCTPATUBHYIO (DYHKIHIO, C 3aME/IJICHUEM JTIOCTHIKECHHUS PE3yIIbTaTa;
OpHEHTalUs Ha pe3yIbTaT, JOMOIHAEMAast CTAOMIBHBIMU M IPOTHO3UPYEMBIMHU TEMITAMH POCTA;
BCC OTBCTHI BCPHBI;

17. Teopus E ympaBneHus opraHu3alquMoHHbIMM u3MeHeHusmMu M.bupa u H.Hopua
XapaKTepu3yeTcs:

MOBBILICHUEM NIPUOBLIH;

pa3sBUTHEM OpPraHU3ALMOHHBIX CIIOCOOHOCTEH;

UCTIOJIb30BaHUEM (DUHAHCOBBIX CTUMYJIOB;

COUYETaHUEM Pa3IUYHbBIX CTUMYJIOB;

IJIAHUPYEMBIMHU ¥ IPOrPAMMHUPOBAHHBIMA U3MEHEHHUSMU;

peakuuei Ha NOSBIISIONIMECS BO3MOXKHOCTH;

BCE OTBEThI BEPHBI;

18. CoBpemeHHas poccuiickas MOJIETb YIIPABICHUS:
JIEMOKpaTH4YeCKast

MIPOMEKYTOUHAS MEK]ly aBTOPUTAPHOM U IEMOKPATUYECKOU
MIPOMEKYTOUHAS MEXKTY IEMOKPATHUECKON 1 TUOEepaTbHON
aBTOpUTapHAast

HET MPABUIILHOIO OTBETA

Tect 4.

1. Yro Ha3bIBaETCA «COLMOTEXHUYECKUMH CUCTEMAMM

JIXOJIM, Y4aCTBYIOIIKE B IIPOLECCE IIPOU3BOACTBA

KOMITBIOTEPBI

CTaHKH C IPOTPaMMHBIM YIIPaBICHUEM

KOMITBIOTEPHBIE CUCTEMBI, 3aMEHSIIOIINE ONPEIEIIEHHOE YUCIIO paOOTHUKOB

2. U3 nmepednciaeHHBIX MyHKTOB: 1. MpeaocTaBIsieT pyKOBOJICTBY HH(POPMAIIHIO, HEOOXOIUMYIO
IUTSI TITAaHUPOBAHUS B OyaylieMm; 2. cpaBHEHUE (PAaKTUUECKH MOTYYSHHBIX U TPeOyeMbIX
pe3yNbTaToB; 3. clOCOOCTBYET MOTHBAIMH MepcoHana. K pyHKIMIM 3aKII0UUTETLHOTO
KOHTPOJISI OTHOCUTCS

1,2

2,3

TONBKO 1

12,3

3. TakTuka — 310
JIOJITOCPOYHAS CTPATETHUs
KpaTKOCPOYHAsI CTPATETHs



CpPEIHECPOUHBIN IUIaH, pe3yJIbTaThl MPOSIBIAIOTCSA yepe3 3-4 roaa
CpPEIHECPOUHBIN IUIaH, pe3yJIbTaThl MPOSIBIAIOTCSA yepe3 1-2 roga

4. KakoBa npu4uHa, 110 KOTOpOil TpedyeTCs MpoBEpKa pe3ysibTaTa IPUHATOTO PELICHUS

€CIIM pelIeHue Xopoliee, Bbl Oy/eTe 3HaTh, 4TO JeNIaTh B aHAIIOTUYHOM CUTYAIMH, €CITU TI0X0E
— OyneTe 3HaTh, YTO HE CIEAYET JIeNaTh

110 TOYHOCTH pean3aliy PEeUIeHNUs BO3MOXKHA OIIEHKA KBAJTH(HUKAIIMN IO JUNHEHHBIX
MIPOBEPKa HA/ICKHOCTU aIMUHUCTPATUBHON CTPYKTYPHI

MIPOBEPKA HA/ICKHOCTU HKCIIEPTHOM CTPYKTYPbI

5. llenpro KOHTPOIIA SABISAETCS

IMIPOBCPKA BBINIOJHCHUS IIJIaHA

cOOp CTAaTUCTUYECKUX CBEJCHUMN

YCHUIICHUC 3aBUCUMOCTH NOAYUHCHHBIX

obecrnieueHrne pykoBOACTBa HH(OpMaLUen A KOPPEKTUPOBKH ILJIaHA

6. B yeM 3akirouaeTcs MPUHIIMIT ¢TUHCTBA YIIPABICHUS

y JIF000T0 cyKamiero (paboTHHKA) MOXKET TOJILKO OJIMH PYKOBOJIUTEIb

MOJTHYIO ¥ a0COTFOTHYIO OTBETCTBEHHOCTh 3a JICATEIBHOCTDh BCErO IMPEANPHUITHS J0/DKEH HECTH
OJIUH YEJIOBEK

YHCIIO JINL, HAXOAIUXCS B 93P PEKTUBHOM YIPABICHUHU JIMMUTAPOBAHO

OTBETCTBEHHOCTH 3a PabOTy KOJUIEKTHBA HECET IPyIIa PYKOBOAUTEIICH

7. OTIUYUTENBHON YepTOl (hOPMaABHOM OpPraHU3aIuu SBIISICTCS
OTCYTCTBI/IG CINHCTBA B I{GﬁCTBHﬂX €€ YWICHOB

JKECTKOE JABIICHHE Ha €€ YICHOB

HaJM4Me JTOJKHOCTHBIX HHCTPYKIUN U IIPEANMCAaHUI
CO3HaTeIbHAas KOOPAUHALIMS ACUCTBUHN ABYX WM O0Jiee JIUI

8. IIponenypa — aro

NOCJIE0BATENBHOCTD AEUCTBUN, KOTOPBIE CIIEYET NIPEAPUHUMATD B KOHKPETHON CUTYalUH,
UMEIOLIEN TEHJEHINIO K IOBTOPEHUIO

MOCJIEI0BATENbHOCTh KOHKPETHBIX JEHCTBUI, KOTOPBIE CIEYET BBITOIHATh B €AMHUYHON
crenupuiecKon CUTyaluu

UCIIOJIb30BAaHUE OIBITA MPOIIJIOrO

rapaHTUPOBAHHOE BBIIIOJIHEHNE KOHKPETHBIX JeHCTBUIA

9. Kakum 00pa3zom BIUsIHHUE Yepe3 CTPax MOXKHO UCIOJb30BaTh B OTHOILIEHUN
KBAJTM(PHULIHUPOBAHHBIX PAOOTHUKOB

3aIyruBaHus CHUYKEHUEM 3apILIaThI

YIpO30i1 YBOJIbHEHUS

YIPO30# MOHIKEHHS B JOJDKHOCTH

3aITyruBasi BO3MOXKHOCTh YIIEMIICHHS CAMOTIOOUS

10. JIns xakux 1enei B mpolecce NPUHITHS PEIIEHUH UCTIONIb3YETCS «MO3T0Bas aTaKay
UHTEHCU(UKAIIS MBICIUTEIBHOTO Tpoliecca

AHaJIN3 HECTAHIAPTHBIX PEIICHUN

BBISIBIICHUE aJIbTEPHATHB

BOBJICYEHHE BCEX YYACTHUKOB B MPOLECC IPUHATHUS PELICHUN



Onenka popmupyercs cieayommum oopa3om:
- OICHKa «OTIMYHO» - 85-100% npaBHIBHBIX OTBETOB,;
- oleHKa «xopo1io» - 70-84% mpaBUIbHBIX OTBETOB;
- OLIEHKA «yJ0BJIeTBOpUTEIHHOY - 40-69% mpaBHIIbHBIX OTBETOB;
- OLICHKA «HEYJIOBJIETBOPUTEIBHO» - MeHee 39% MpaBUIIbHBIX OTBETOB.

Ipumep Tem ais pedeparos:

ConuanbHO-KyJIbTypHBIE OCHOBBI IIPEAIIPUHAMATENBCTBA U YIIPABICHHUS.
VYpaBiieHYECKUE PEBOJIIOLMH: CYIIHOCTb, COIEPKAHNE, HCTOPUUECKOE 3HAUCHNUE.
®opmupoBanue 1 pazButue MeHepxMenTa B CLIA.

®opmupoBaHuE U pa3BUTHE MEHEI)KMEHTa B 3anaaHoi Esporne.

DopMUPOBAHKE U PA3BUTUE MEHEI)KMEHTA B SMIOHKM.

DopMHUpPOBaHKE U PA3BUTHE OPTAaHU3ALMOHHO-YIIPaBICHYECKOM MbIcau B Poccun.
Cucrema yripaBlieHUs] COBpPEMEHHOHN OpraHu3anueii: oo1mas XxapakTeprcTHKa.
BHyTpeHHsIs 1 BHEIHSIS Ccpeia OpraHu3aluy.

©oN R wDdDE

OCHOBEI CTPATCTUYCCKOI'O INIAHUPOBAHUSA ACATCIIBHOCTH COBpeMeHHOﬁ OopraHu3aluu.

[HEN
o

. OCHOBBI TAKTHYECKOT'O IUIAHUPOBAHUA ACATCIbHOCTH COBpeMeHHOﬁ OopraHu3aluu.

[EEY
[EEY

. YHpaBJ'ICHLIeCKI/IC peICHuA B CUCTEMEC COBPECMCHHOI'O MCHCIPDKMCHTA.

[EEN
N

. CO[[ep)KaTCJII)HI)IG TCOpHUH MOTUBAIIUU: CpaBHI/ITeJII)HI)Ifl aHaJiu3.

[EEN
w

. IIponeccyanbHble TEOPUU MOTUBALMN: CPABHUTEIIBbHBIN aHAJIN3.

[EEN
N~

. OcoO6eHHOCTH MOTHBAIIMH MIEPCOHANTA POCCUUCKHUX MPEANPUITHI (OpraHu3aIui).

[EEN
a1

. COBpCMeHHI)IG CHUCTCMbI CTUMYJIMPOBAHHA U MOTUBAIUU IIE€PCOHAJIA.

[EEN
(o2}

. CoBpeMeHHbIE METO/IbI YIIPABJICHUS: CYIIIHOCTh, CO/IEPKaHNEe, OCHOBHBIE JOCTOMHCTBA U
HEJOCTAaTKHU.

17. KoHTpOJIb ¥ KOHTPOJUIUHT B CUCTEME MEHEKMEHTA.

18. BiacTp ¥ mapTHEPCTBO B CUCTEME COBPEMEHHOTO MEHE)KMEHTA.

19. JImpepcTBO KaK OPraHU3AIMOHHO-YIIPABICHICCKHI (PeHOMEH.

20. ®opmanbHbIe 1 HeOpMaTbHBIE OTHOIICHHUS TIEPCOHAA.

Oruenka pedepatoB MPOU3BOIUTCS TI0 IIKAIE «3aU4TEHO» / «HE 3aYTECHOM.

IIpoMeXYTOYHAS ATTECTALIUA

IIpumepHBIEe BONPOCHI K IK3aMeHY:

1. XapakTepHble 4epThl COBPEMEHHOI'0 3Talla pa3BUTHS U XO3IHCTBEHHOTO YIPABJICHUS B
Poccun.

3apoKaEHUE U Pa3BUTHE MEHEIKMEHTA.

Krnaccuueckas mkosa ynpasieHUs.

[IIxoy1a Hay4HOTO yIpaBICHUSI.

AJMUHUCTpATUBHAS IIKOJIA YIPABICHUS.

Oco0eHHOCTH TEOpUU U MPAKTUKU MEHEIKMEHTA 32 PyOeKOM.

OmnbiT opranu3anuu u ynpasieHus npeanpustuem B CCCP.

O N Ok owd

OOBbeKTUBHBIE TPYAHOCTH Pa3BUTHSI COBPEMEHHOT'O POCCUIICKOT0 MEHEKMEHTA.
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25.
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27.
28.
29.

30.

31.
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34.

35.

36.
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HNHdpacTpykTypa MEHEIKMEHTA.

Bo3snelicTBue BHYTpEHHEHN U BHEIIHEN Cpebl HA YIIPABICHUE IPEATPUATHEM
(opranmu3anuei).

Pa3paboTka cucteMsl yrpaBieHus NpeaArnpusTieM (oprauzanueil).

Ponb MeHeKepOB B MOATOTOBKE U peaji3aliiy IJIaHOB ITPOU3BOJICTBA U COLUAIIBHOTO
pa3BUTHUS KOJJIEKTUBA.

Ponb 1 3HaueHue cTpaTernyeckoro MEHEPKMEHTA.

OcCo0eHHOCTH MEHEPKMEHTA Ha MPEANIPUATUAX PA3IMYHBIX OPTaHU3AMOHHBIX (hopM.
ITytn coBepIeHCTBOBaHMSI KOMMYHHUKALMI U POJIb MEHEIKEPOB B PA3BUTUU ITOIO
mporecca.

Copneprkanue 1 HarpaByieHUs] pabOTbl MEHEIKEPOB C OCHOBHBIMU I'PYIIIAMU
0OIIECTBEHHOCTH.

Oco0eHHOCTH MOTHUBALIMK TPYZAa B CUCTEME YIIPaBJICHHUS.

HckyccTBO ynpaBiaeHHs KOJUIEKTUBOM OpraHU3aluy.

KoHTponnuHr Kak onepatuBHasi cucTeMa YIIPaBJICHUS IPEANIPUSATHEM.

[Tytu ncnonb30Banus 3apy0eKHOTO ONbITAa PEUHKUHUPUHTA B COBPEMEHHBIX YCIOBHSIX.
OcHOBHBIE METO/BI ONITUMM3ALUY YIIPABJIECHYECKUX PEILICHUN.

YcnoBus U KauecTBa, HEOOXOAUMbIE MEHEDKEPY AJIs IPUHATHS ONTUMAJIBHBIX PEIICHUH.
ITocTpoeHne MEHEIKEPOM CUCTEMBI YIIPABJIICHUs PUCKAMU Ha NPEANPUATUH.
Obecneuenne cOaTaHCUPOBAHHOCTH MHHOBALIMOHHOM JEATEIBLHOCTH C IPYTUMHU O0JIAaCTIMU
(YHKIIMOHUPOBAHUSI IPEATIPUATHSL.

[TonsiTHE M CYIIHOCTH KOH(IMKTOB HA NPEANPHUSITHN, UX BHIBI U CIIOCOOBI YCTPAHEHHUS.
Ponb MeHemxepa no pa3pereHu0 KOHQIUKTHBIX CUTYalUi.

Pabora Menemkepa o GopMUPOBAHUIO U YIPOUECHUIO KOPIOPATUBHOM KYJIBTYPHI.
Opranu3zanys Iporu3BOJCTBEHHBIX U COBITOBBIX CTPYKTYP 32 PyOeKoM.

Onpenenenne NOHATHS «MEHEDKMEHT». COOTHOILIEHUE MOHATUH «yIIPaBICHUEY U
«MEHEIKMEHT.

ITonxobl K OIIPENIENEHNIO CYIIHOCTH MEHEDKMEHTA. Llenn, 3aaun 1 OCHOBHBIE KAaTErOpUHu
MEHEIKMEHTA.

HcTopuueckuie NpeAnochlIKA pa3BUTUS MEHEKMEHTA. DTall paHHET0 MEHEPKMEHTA.
[[Ixona nayunout opranuzaruu Tpyaa (HOT): npeanocsiiiku BOSHUKHOBEHUSI U OCHOBHBIE
uaeu. Bkian npencraBurenei MKOJbl B pa3BUTHE HAYKU U MPAKTUKH MEHEKMEHTA.
AJMUHUCTpAaTUBHAS IKOJIA: MPEANOChUIKH BOSHUKHOBEHMSI U OCHOBHBIE UJIEH.
[TpencraBuTenn agMUHUCTPATUBHON LIKOJIBI, X BKJIAJ B Pa3BUTHE MEHEKMEHTA.
ITpencraBuTENN N OCHOBHBIE UJEH LIKOJIBI YEJIOBEUECKUX OTHOIIEHUI. XOTOPHCKUE
AKCIIEpUMEHTHI D. Maiio.

[IIkona MoBeJEHUYECKUX HAYK: OCHOBHBIE TIOJIOKEHUS. BKi1as y4eHBIX B pa3BUTHE ILIKOJIbI
MOBE/IEHYECKUX HayK.

[IIkosa KOMTMYECTBEHHBIX METOIOB: OCHOBHBIE UIEH U NIPEJICTABUTEIIH.

CoBpeMeHHbIE MOJX0bl B MEHEIKMEHTE (ITPOLIECCHBIN, CUCTEMHBIN, CUTYallHOHHBIH).
OcHOBHBIE UCTOPHUYECKHE ATAIbl M TEHIEHIIMHN PAa3BUTHS MEHEI)KMEHTA 32 pyOeKoM.
OcCHOBHBIE UICTOPUYECKHE ATAIbl M TEHJAEHIIMHN Pa3BUTHs MEHEI)KMeHTa B Poccun.
CpaBHuUTENbHASA XapaKTEPUCTHKA HAIIMOHAIBHBIX MOJIETIEH MEHEPKMEHTA.

CymHocTh NOHATHS «opraHu3anusy». Kinaccudukarus opraHusaui.

Teopuu )KU3HEHHOTO IIUKJIA OpraHU3aluy.

Mopnenu CTpyKTypsl OpraHU3aLiy.
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OCHOBHBIE 3JIEMEHTHI BHEIIHEH U BHYTPEHHEHN Cpebl OpraHu3aiuu.

CymHOCTh NOHATHUS «MeHeKep». OCHOBHBIE TpeOOBaHMS, IPEABABIIIEMbIE K MEHEKEDPY.
VYpaBieH4YeCKHE POJIU MEHEKEPA U TUIIBI €r0 TOBEACHMUS.

CymHocTs ¥ kinaccuduKanus IPUHIMIIOB MEHEKMEHTa. Bkiiaa yueHbIX-MeHeKepoB B
(dhopMUPOBaHKE TPUHIIUIIOB MECHEKMEHTA.

MeTo/1bI MeHEPKMEHTA: CYITHOCTh U TTOJIXO0/IbI K KJIACCU(DUKAIIHH.

O6mee nousaTue 3¢ (HEeKTUBHOCTH MEHEKMEHTA, KJIaCCH(PUKAIIU METOJIOB U MTOKa3aTeseH
3¢ (HEeKTHBHOCTU MEHEIDKMEHTA.

[Iporuo3zupoBanue: CyIHOCTb, BUJIbI 1 METOJIBI.

[TonsiTHe ey u ee poJib B MEHEeKMEHTe. Bunbl nieneit B menemxkmente. @opmupoBanue u
PaHXUPOBAHUE LIEJICH.

[TonsiTvie ¥ MPUHLIKIIBI ITTAaHUPOBaHUS. Heo0X0AMMOCTh MIIaHUPOBAHHUS B COLIMATIBHO-
SKOHOMMYECKOW OPraHU3ALUY.

IIpeneinbl ¥ rOPU30OHT IUIAHUPOBaHUA. BpeMeHHast opueHTanus naen IIaHupOBaHUsL.
[Tpornecc pa3pabOTKH MIIAHOB.

CyurHocTh, MPOIECC M MHCTPYMEHTHI CTPATErHYECKOro IMJIaHUPOBAHUSI.

OrnepaTuBHOE IJIaHUPOBAHKE: COJAEPKAHKUE U 3a7a4u. BUIbI M1 METOIbI OIIEPATUBHOIO
IJIAHUPOBAHUSL.

CrpykTypa ynpaBieHuUs: OpraHu3alueil U ee 3JeMEHTHI.

CyliHoCTh NOCTPOEHUS OPraHU3ALMOHHON CTPYKTYPBHI.

[ToHsiTHE M BUIBI OPTAHU3ALMOHHBIX MOJHOMOYMHA. LleHTpann3anus u qeueHTpanu3anus
MOJIHOMOYMH. JlenernpoBaHne MOJTHOMOYHIA.

®akTOophl BHIOOpA OPraHU3AIMOHHONW CTPYKTYPHI YIIPaBICHUS.

MexaHucTuYecKue OpraHu3allMOHHbIE CTPYKTYPbI YIIPABICHHUS: TPEUMYILIECTBA U
HEJIOCTATKHU.

Oprannyeckue opraHu3alMOHHbBIE CTPYKTYPbI YIIPABICHUS: IPEUMYILIECTBA U HETOCTATKH.
TuIoaorus OpraHn3alMOHHBIX CTPYKTYP IO B3aUMOJEHCTBHIO C YEIIOBEKOM
(xopriopaTUBHAs!, HHIMBUYaTUCTHUECKAs, DIXOKpaTHYecKasi, MHOTOMEpHasl,
MapTUCUTIATUBHAS).

CylrHoCTh MOTUBAITUH KaK QYHKIIMA MEHEDKMEHTA. BUIbl MOTUBAIUH.

MerToibl 1 TpoIEecC MOTHUBALUH.

ConeprkarenbHbIe TEOPUU MEHEKMEHTA: 0COOEHHOCTH UCIOJIb30BAHUS B MEHEPKMEHTE.
[IporeccyanbHble TEOPUU MEHEKMEHTA: OCOOEHHOCTH ¥ BO3MOKHOCTH HUCIIOIH30BAHUS B
MEHE)KMEHTE.

Llenb 1 popMbI KOOPAMHAIMY KaK (PYHKIIMH MEHEKMEHTA.

CyIHOCTb ¥ PUHIMIIBI YIIPABICHYECKOT0 KOHTPOJI. BU/bI ypaBIeHUE€CKOr0 KOHTPOJISL.
®a3pl Ipoliecca yrnpaBIeHUECKOT0 KOHTpoJIs. [loHATHE, MpUHIMIIBI U KPUTEPUU

3P HEKTUBHOIO KOHTPOJIS.

®daxTopsl onpeaensoT 3G PeKTUBHOCTD yrpaBieHus. Poib ynpaBieHUecKoro nepcoHana B
YCIEIIHOM MEHEKMEHTE.

CymHocCTb, 33124 ¥ PYHKIUY KOHTPOJTUHTA.

CymrHoCTh ¥ poJib HHOPMAIIMOHHOTO 00ECTICUCeHUSI B YITPaBICHUH.

OcHoBHBIE GYHKIIUU BHYTPU(PUPMEHHOM CUCTEMBI HH(pOpMALIUU U TpeOOBAHUS K HEH.
[TonsiTvie U CyITHOCT, KOMMYHUKAIIMK B MeHEDKMeHTe. CrucTtemMa KOMMYHUKALIUN B
OpraHH3aIiHy.

ba3oBble 351eMEHTBI U 3TAIbI IPOLIECCa KOMMYHUKAIIUH.

ITocTpoeHne n BUJIBI CBA3EM KOMMYHHMKAIMOHHOM CETH.

Bapbepsl mpyu KOMMYHHUKAIHSIX M CIIOCOOBI UX MTPEO0JICHUS.



79. CyIHOCTb NOHATHS «YIPABICHUECKOE pelIeHuey». TpedoBaHus, MPEebsIBIIEMbIE K
yIpaBJIEHYECKUM PELICHUAM. BUibl ynpaBieHYeCKUX pelieHni.

80. OcHOBHBIE ATaIbI ITpOLECCca IPUHATHS U PEANTHU3ALUN YIPABICHUECKOTO PELICHHUS.

81. WnauBuayanbHbIE CTHIIM MPUHATHS pelieHUH. TUIb TPYNIOBBIX PELICHUH.

82. CymHOoCTh U OCOOCHHOCTH UCTIOJIb30BaHUSI OCHOBHBIX METOJIOB MPHHSTHUS YIIPABICHUECKUX
pelIeHU.

83. IIpuHUIMIBI U METOBI OLIEHKU 3P PEKTUBHOCTH YIPABICHUYECKOTO PEILICHHS.

84. CymHOCTb U COCTaBIIAIOIINE CAMOMEHEPKMEHTA. OCHOBHBIE 11€JTM CAMOMEHEKMEHTA.

85. CopeprkaHue MOHATUS «UMUIK PYKOBOAUTEND». OCHOBHBIE COCTABIISIOIINE HMMUDKA
pykoBoauTesns. DyHKIUN UMH]TKA.

86. IIpuHUIMIBI OpraHU3ay paboYero MecTa U BPEMEHHU PYyKOBOJAUTEIIS.

87. CymHocTb U noHsaTHe rpyninsl. [Ipuunnsl 00bequHeHNs Moei B rpynisl. CTpyKTypa
IPYMIIBI ¥ XapaKTEPUCTHUKA €€ 3JIEMEHTOB.

88. Cramguu pa3BUTHA TPYIIIIHL

89. PykoBoauTenb u ero GyHKIUU. THUIIBI pYKOBOAUTEIICH.

90. INonsatue u OCHOBBI Bi1acTH. VICTOYHMKH BIACTH B OpraHU3aIHH.

91. ®opmbl BIACTH, UX JOCTOMHCTBA U HEJIOCTATKH.

92. Ilpupona u coaepkaHue IUACPCTBA B YIIPABICHUH OpraHU3aLUEH.

93. Konnenuuu nuaepcrsa (Teopus INYHOCTHBIX KA4eCTB, TOBEICHUYECKUH MOAXO],
CUTYaIlMOHHBIHN ITOAXO).

94. TloHsATue U 3JIEMEHTHI OPraHU3alMOHHOMN KYJIbTYpHI.

95. ®yHKIWU U BUIBI OPTaHU3AIMOHHBIX KYIBTYP.

96. BnusHMe KyIbTypbl Ha OPraHU3ALMOHHYIO 3 (EKTUBHOCTD: MOAXO0/Ibl K U3MEPEHUIO.

97. YnpasieHue OpraHU3alMOHHON KYJIbTYpPOA.

98. ®opmupoBaHHE UMU/KA OPTaHU3ALUH.

KpnTeplm OLCHKHU IPHU NMPOBCACHUH HpOMe)KyTO'lHOﬁ aTreCcTalumn

OneHuBanue 3HaHUNH OOYyYArOIIMXCS OCYLIECTBIsETCs MO 4-OalabHOM IIKajge IpHu
IOPOBEIEHUN SK3aMEHOB U  3a4€TOB C OLEHKOW (OLEHKH «OTJIIMYHO», «XOpOILOY,
«yJIOBJIETBOPUTEIBHO» U «HEYJIOBJIETBOPUTEIHHOY») WM 2-0aJUIbHOM IIKale MpU NMPOBEICHUU
3aueTra («3a4TeHO», «HE 3aUTCHO).

[Ipu npoxoxaeHn 00yJaromMUMHCs TPOMEKYTOUHON aTTeCTAllMU OLIEHUBAIOTCS:

1. IlonmHOTAa,  YETKOCTH U  CTPYKTYPHUPOBAHHOCTb  OTBETOB  HAa  BOIPOCHI,
apryMEHTHPOBAaHHOCTh BBIBOJIOB.

2. KauecTBO BBINOIHEHUS MPAKTHUECKUX 3aJJaHUH (TIPH UX HATUYUH): YMEHHE MEPEBECTH
TEOPETUYECKHE 3HAHUS B MPAKTUYECKYIO TIOCKOCTh; UCIOIb30BaHUE MPABUIBHBIX (POPMATOB U
METOJOJIOTUN IIPU BBINOJIHEHUU 3aJaHUs; COOTBETCTBUE PE3YJIBTATOB 3a/laHUs IOCTABICHHBIM
TpeOOBaHUSAM.

3. KomniiekcHOCTh OTBeTa: HACKOJIBKO IOJHO M BCECTOPOHHE OOYYarONIMHCS PacKpbLI
TEMy BOIIpOca M 00paTUiICA KO BCEM €€ aCIEeKTaM.

Kpurepun ouennBanus

4-0ajIbHAA IIKAJIa
U 2-0ajIbHasA Kpurepuu

INKAJIbI

1. TlonHbIe ¥ KaYeCTBEHHBIE OTBETHI HA BOTIPOCHI, OXBATHIBAIOIINE BCE HEOOXOUMbIE
acnekThl TeMbl. OOydaromuiicss 000CHOBBIBAET CBOM BBIBOJBI C HCIIOIH30BAHHEM
COOTBETCTBYIOIINX (DaKTOB, MAHHBIX WJIM HMCTOYHHKOB, JIEMOHCTPUPYS TIYOOKYIO

«O1nnyHO»
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«3ayTCHO»

apryMEHTaLHIo.

2. O0y4aromuiicst yCIenHo NepeHOCHT CBOM TEOPETUUECKIE 3HAHUS B IIPAKTHYECKYIO
peann3anuio. BEINoIHEHHbIE 3aaHHUs COOTBETCTBYIOT BEICOKOMY YPOBHIO KadecTBa,
BKJIIOYas HCIIOJIb30BAaHKE MPABHIBHBIX (POPMATOB, METOOJIOTUI K HHCTPYMEHTOB.

3. OOyuatommuiicss aHaNM3UPYeT W OLCHUBACT pa3IMYHBIE AaCHEKTHl TEMBL,
JIEMOHCTPHPYS. CHOCOOHOCTh K KPHTHYECKOMY MBIIUICHHIO M CaMOCTOSTEIBHOMY
HCCIICIOBAHHIO.

«Xopoio»
W

«Ba4YTCHO»

1. O6y4aroiuiics IpeIoCTaBIseT JOCTATOYHO MOTHBIE OTBETHI HA BOMPOCHI C YIETOM
OCHOBHBIX acCMeKTOB TeMbl. OTBETHl OOYYAMOIIErOCs UMEIOT SICHYIO CTPYKTYPY H
MOCTICTOBATEIBHOCTb, JIeNasi UX MOHSATHBIMH U JIOTHYCCKHU CBSI3aHHBIMH.

2. OOyuyarommiicss crmocoOeH MPUMEHUTh TCOPETUYCCKUC 3HAHUS B MPAKTUYCCKHUX
3a/laHusX. BBIMONHCHHUE 3aJaHusI B [IEJIOM COOTBETCTBYET TPEOOBAHUSIM, XOTS MOTYT
OBITh HCKOTOPBIC HEIOUCTHI HITH HETOYHBIC BBIBOJIBI 10 TIOTYYCHHBIM PE3yIbTaTaM.

3. OOy4arouuiics MPeACTaBIsLCT XOPOIIee MOHUMAHHE TEMBbI BOIPOCA, OXBATHIBAS
OCHOBHbIE aCIEKThI U HaMpaBiieHus ee u3ydeHus. OTBEThl 00YYAIOIIETOCs COePIKAT
JOCTaTOYHO MH(POPMAIIMH, HO MOTYT OBITh HEKOTOPBIE MPOIYCKH WIIH HEJOCTATOYHO
IYOOKHE CYKICHHUS.

«YZ[OBJ'IGTBOPI/ITGHBHO))
501058

«3a4YyTCHO»

1. OTBeTHI Ha BOIIPOCHI HETIOJIHBIE, HE OXBATHIBAIOT BCEX ACIIEKTOB TEMBI M HE BCETa
CTPYKTYPHPOBAHBI MJIH JIOTHYECKH CBsi3aHbl. OOyJaromuiics MpefoCcTaBisIeT BEpHbIE
BBIBO/IBI, HO OHU HEAOCTATOYHO apIyMEHTHPOBAHBI WII OCHOBaHbI HA TOBEPXHOCTHOM
MOHMMAaHHH MPEAMETA BOIPOca.

2. OOyyarouuiicsi croco0eH NEePeHECTH TEOPETUYECKHE 3HAHHS B INPaKTHYECKUE
3aJ[aHusl, HO HEJIOCTATOYHO YBEPEH B BEPHOCTH IIPUMEHEHHBIX METO/I0OB U TOYHOCTH B
UX BBINOJHEHUH. BBIOJHEHHOE 3a/laHHE MOXKET COJAEp)KaTh HEKOTOpPHIE OLIMOKH,
HEJIOYETHI MU PACXOXKACHUSL.

3. OOyuaromuiics 0XBaThIBaeT OOJBLUIMHCTBO OCHOBHBIX aCIIEKTOB TEMbI BOIIPOCa, HO
JIEMOHCTPHPYET HEMOJHOE WM ITOBEPXHOCTHOE MX IMOHUMAaHUE, 1AeT HeJOCTATOYHO
pa3BepHYTHIC OOBICHEHHSI.

«HeynoBneTBOpUTENBEHOY
U

«HC 3a4YTCHO»

1. O6yuaromuiicsi OTBE4aeT Ha BOIPOCHI HEMIOIHO, HE PACKPHIBast OCHOBHBIX aCIIEKTOB
Tembl. OTBeTHI OOydaroImierocs HE CTPYKTypHPOBAHBI, HE CBS3aHBI C 3aJaHHBIM
BOIIPOCOM,  OTCYTCTBYeT  HMX  JIOTHYEeCKas  OOOCHOBaHHOCTb.  BBIBOJBI,
IIPeAOCTaBIIsIeMbIe 00yUarONIIMCS, TIPEACTABIIIOT COOOH MPOCTHIE YTBEPKICHUA O3
aHaIM3a WM YeTKON apryMEeHTAIHH.

2. OOyuaromuiicsi He yMeeT NMEePEeHOCHTh TEOPETUUECKHE 3HAHMS B MPAKTHYCCKUI
KOHTEKCT M He CIOCOOCH NMPHUMEHSTh MX AJIS BBIIOJHEHHUS 3afaHus. BbInmomHeHHOe
3aJlaHUE COJAEPKHUT MHOIO OLIMOOK, a €ro pe3yiabTaThl HE COOTBETCTBYIOT
MOCTaBJICHHBIM TPeOOBAHUAM U (MJIH) HENPABUILHO HHTEPIPETHPYIOTCS.

3. OOydaromuiics OTpaHWYHMBAETCS IOBEPXHOCTHBIM PAcCMOTPEHHEM TEMbI M HE
MOKa3bIBaeT TIOHMMAHHUS €€ CYLIECTBEHHBIX achekToB. OTBeT obyuaromerocs
YaCTHYHBIM WM HE3aBEPIICHHBIH, He BKIIIOYAET aHAIN3 PAcCMaTPUBAEMOr0 BOIIPOCa,
MIPOTYIIICHBI Ba)KHBIE JICTAJIN MIIH CBSI3H.




