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1. IEJb ¥ 3AJJAYN JUCLHUILINHEI

Heas: QopmupoBaHue y CTYISHTOB CHUCTEMBl TEOPETHYECKMX 3HAHUH U 0a30BBIX
IIPAaKTUYECKUX HABBIKOB YIIPABJICHUS OPraHU3aluei.

3amaun:

- MMOJIYYCHHUEC CUCTCMHOI'O NPCACTABJICHUA O MCHCIPKMCHTC OpPralHn3aiuu,

- HU3YUYCHUC OCHOBHBIX KOHIIGHLII/If/'I COBpPECMCHHOT'O MCHCIPKMCHTA, UCTOPUU PA3BUTHUA

HAayYKM YIIPpaBJICHHA, OCHOBHBIX IIOJAXOAOB W IIPUHIMIIOB YIIPABJIICHHUA, MCTOIOB

MIPUHATHS YIPABICHUYECKUX PELICHUN;

- oBiajJeHue 0a30BBIMHM HaBbIKaMU aHaJIM3a BHYTPEHHEHN Cpe/ibl OpraHu3aluy;

- BbIpadOTKa yMEHHS aHAIU3UPOBATh MU JAMATHOCTUPOBATH KOHKPETHBIE CUTYallUU,

CTaBUThb LCJIH, 3a/]a4Y1 U HAXOAUTb MCTOAbI UX PCIICHUS

- YCWIEHHME KpEeaTHMBHOM COCTaBIAIOLIEH JMYHOCTH CTYAEHTa IyTEM OpraHu3aliu

TMCKYCCUM, 00CYXIEHUS U aHaIN3a KOHKPETHBIX CUTYaI[Hil;

obecrieyeHre NOJrOTOBKH KOHKYPEHTOCIOCOOHBIX NpPO(ECCHOHAIOB, KOTOphIE C
TOYKH 3PCHUA TCOPUHN U NPAKTUKHU MCHCIPKMCHTA YMCIOT aJJalITUPOBATHECA K TCKYIIIUM
U3MCEHCHUAM YCJTOBI/Iﬁ PBIHKA.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTO TMCUMILUIMHBI B Y4eOHOM IIaHe:
Baok: broxk 1. Jlucuumimuabl (MOTyH ).
Yacrb: Obs3aTenbHas 4acTb.

Moayab: Moaynb oOmienpodeccHoHaIbHON TTOATOTOBKH.
OcBaunBaercsi: 1 - 2 ceMecTpshl.

3. KOMIIETEHIINH, ®OPMUPYEMBIE B PE3VJIbTATE OCBOEHMS
TACIATLITAHBI

YK-3 - cnocoben OCYIICCTBJIATE COLUAIBHOC BSaHMOﬂeﬁCTBHe " pCaJIM30BbIBATL CBOKO POJIb B

KOMaHJIE,;

OIIK-1 - ciocob6eH pemiats npodeccuoHaIbHbIE 33J]aui Ha OCHOBE 3HAHUH (Ha MPOMEKYTOUYHOM
YpPOBHE) S5KOHOMHYECKOH, OPraHN3allMOHHON U YIIPaBICHUECKON TEOPHH.

4. PE3YJIBTATBI OCBOEHUSA JUCHUIIVIMHBI OBYYAIOHIUMCH

Kon n HNuauxaropsl Pe3yabTaThl 00yuyeHus
HAaHMEHOBaHHe AOCTHIKRCHHU S
KOMIeTeHIHM KOMIIeTCHIIHH
YK-3 YK-3.2. 3Haer:
Cnocoben BsaumopnelictByer ¢ OCHOBHBIE TEOPUU U KOHILIETILIUN
OCYILECTBIIATh JPYTUMH WICHaMHU B3aMMOJIEICTBUSA C IPYTUMH WICHAMHU
COLIMAJIBHOE KOMaH/Ibl JJIs1 KOMAaH/Ibl JJIs1 JOCTH KEHUSI TOCTABJIIEHHOM

B3aHUMO/JICHCTBUE U
pCaIN30BbIBATH CBOIO
POJIb B KOMAH/IC

JOCTHIKXCHUA
MOCTaBIICHHOM 3aJjaun

3a71a4u
YMmeert:
B3aUMOJICMCTBOBATH C APYTUMH UJIE€HAMU




KOMaH/Ibl JJIs1 JOCTH>KEHUS [TOCTABJIEHHOM
3a/1a4u
Baaneer:
HaBBIKOM B3aUMOJICHCTBUS C IPYTrUMU
WIeHaMU KOMaH/bl ISl TOCTHXKEHUS
IIOCTaBJICHHOM 3aa4u
OIIK-1 OIIK-1.3. 3Haer:
Crioco0eH pemiarhb Hurepnpetupyer CrocoObl M METO/IbI MHTEPIIPETALUU TTPOOIEM
npodeccuoHaNbHBIE | IPOOJIEMBI YIIPABJICHUS | YIIPABJICHUS B Mpolecce (QyHKIMOHUPOBAHHUS
3aJ1a4d Ha OCHOBE B IIpoLiecce OpraHu3aluu
3HaHUH (Ha (GyHKIMOHUPOBAHUS Ymeer:
MIPOMEXYTOUHOM OpraHu3aluu MHTEPIPETUPOBATH MPOOIEMBI YIIPABJICHUS B
YpOBHE) npouecce GyHKIMOHUPOBAHUS OpraHU3aluu
SKOHOMMYECKOH, Baaneer:
OpraHMU3aIMOHHON 1 HABBIKOM MHTEpIpETaluy Ipoodaem
YIIPABJIEHYECKOMN yIpaBJeHHs B Ipoliecce QyHKIUOHUPOBAHUS
TEOPUHU OpraHu3aluu

5. OFBEM JUCHHUIIVIMHBI U PACITPEJAEJEHUE BU/10B
YYEBHOM PABOTBI IO CEMECTPAM

O6I]_[a${ pr,HOGMKOCTI) JOUCHUITIINHBI «Teopnﬂ MCHCIKMCHTA» IJIs1 CTYJICHTOB BCECX q)OpM
obyuenus, peanmmsyeMbix B AHO BO «MHcTHTYT OM3HEca W au3aiiHa» 1O HAMpPaBIICHHUIO
noarotoBku 38.03.02 MeHeKMEHT COCTABIISIET: 7 3a4€THBIX eIUHUIL (252 9acoB).

Bcero unciio 4acoB u (MiH) 3a4€THBIX €IMHHUII

Bun yue6noit paboThl (o hopmam oOyueHUs)
Ounas OuHO-3204HAast

AyAUTOpPHbIE 3aHATHS 72 72
8 MoMm uucine:
Jlexkun 36 36
[IpakTrueckue 3aHATHS 36 36
JlaGopaTopHbie pabOTHI - -
CamocrosiTesibHasi padoTa 90 90
8 MoMm uucine:
yacel Ha BeimoaHeHUe KP / KI1T - -
IIpomeskyTOYHAA aTTEeCTALMSA:

Bun

Dk3aMeH — 1, 2 ceMecTpsl

TpynoemkocTs (4ac.)

90 90

O0mas Tpyr0eMKoOCTb 3.e. /
4acoB

78 3.e./ 252 yac.




6. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHbI

TeMbl TUCHUIIJINHBI

KoanyecTBo yacoB (1o ¢opmam o0ydeHust)

Ounas OuHo-3204Has
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1 | OcHOBHBIE 3IEMEHTHI CHCTEMBI 8 9 - 27 8 9 . 27
MEHEHDKMEHTA
2 | OcHOBHBIE ITPOIIECCHI CHCTEMBI 10 9 i 97 10 9 i 27
MEHEHKMEHTA
Hmozo 3a 1 cemecmp | 18 18 - 54 18 18 - 54
Dopma xoumpoas 1 cemecmp OK3AMEH 54 OK3AMEH 54
Bcezo uacos 3a 1 cemecmp 144 /4 3.e. 144 /4 3.e.
3 | CucrteMHbI€ aCIEKThI 9 9 i 18 9 9 i 18
KOMaHT000pa30BaHUs
4 | CucreMHbI€ aclieKThl OpraHU3aluu 9 9 - 18 9 9 - 18
Hmozeo 3a 2 cemecmp | 18 18 - 36 18 18 - 36
Dopma koumpons 2 cemecmp 9K3aMeH 36 9IK3aAMeH 36
Bcezo uacos 3a 2 cemecmp 108/ 3 3.e. 108/ 3 3.e.
Wroro no aucuunnne (uacos) | 36 | 36 | - 90 | 3 | 36 | - 90
Hroro yacoB o ¢gopmMaM KOHTPOJIsI 90 90
Bcero nmo qucuunimnxe 252 /7 3.e. 252 /7 3.e.

COJAEPKAHUE TEM JUCIUIIJIMHbI

Tema 1. OcHOBHEIE DJIEMEHTHLI CHCTEMHOI'0 MEHeKMEHTA

1.1. Meneosricmenm Kax 6uo npogheccuoHanbHOU desameabHOCMU
[Tonsite MeHemkMenTa. TeHIEHIIMN COBPEMEHHOTO MeHeKMeHTa. [[pHHIUITBI MEeHEKMEHTA.

OyHkuMKu MeHepKMeHTa. KoHTyp yrpaBieHus.

1.2. Kmo makoiut npogheccuonanvhulii meneoicep
OTnuuuTenbHbIe IPU3HAKU MeHepkepa. CTpykTypa Tpyna MmeHemxkepa. OCHOBHbBIE

KOMITIETEHIIMH COBPEMEHHOT0 MeHekepa. CooTHoIIeHne (HyHKIMI MEeHepKepa U ypOBHEH
ynpaBieHus. Mojens MeHeKepa.

1.3. Ocnosnvie nokazamenu meneodxcmenma
pe3yabTaTUBHOCTU U 3(PPEKTUBHOCTH.
TakTuyeckas ©  cTpaTeruyeckas

OHpeI[eJ'ICHI/IC 3KOHOMMHNYHOCTH,

CTpaTeruyeckasi  pe3yJbTaTUBHOCTb.
Pe3ynpTaTuBHOCTD U 3(P(PEKTUBHOCTH MEHEKEPA.

2.1. Ocnosnvie pynkyuu meneddxcmenma
Lenenonaranue. [TnanupoBanue. Opranuzanus. Crumynuposanue. Koopaunanus. KoHTpos.

Tema 2. OcHOBHBIE MPOLECCHI CHCTEMHOI0 MEHEIKMEHTA

TakTtnueckas wu
3¢ HEKTUBHOCTB.




2.2. Obugenue u KOMMYHUKAUUU 8 MEHeOHCMEHme

KommyHnukammun u oOmenue. Tumnosnorus komMmyHuKauuid. OCHOBHbBIE XapaKTEPUCTHKHU
ynpasieHueckoil  uHpopmanuu. OcobenHoct  Bocnpusatds — uHpopmarmu. Dakropsl,
MOBBIIIAIONINE U CHIKAIOIUE () (HEKTUBHOCTE KOMMYHHUKAIUH.

2.3. IIpunamue u peanuzayus ynpaeieH4ecKux peuieHui

Tunonorus ynpasneHueckux pewmeHuil. Ilponecc npunsTus pewenuil. MupopmanuonHoe
oOecrieyeHne TPUHATHSA YHpaBieHdeckux pemeHuil. [Ipobmembr m Bo3MokHOCTH. CBsI3b
YIPABJICHYECKUX PEIICHUM C LEeJAMU U pe3ysbraramu. PakTopsl, MOBBILIAKIIAE U CHUKAIOIINE
3P PEKTUBHOCT MPUHATHS M pEATTU3AIIH YIPABICHICCKUX PEIICHHUH.

2.4. Bnacms u nonumuka meneoxcepa

KoHuenmums Bi1acTy ¥ NOJUTUKHA MEeHeKepa. Tunosnorus Biactu. TUNOIOTHS OJTUTUKH.
Ob6nacTh neicTBUS BIACTH U NOJUTUKU. Tunonorus cruieit pykosoacrsa. [locnencreus
HEJIOCTATOYHOTO U YPE3MEPHOIO PYKOBOJCTBA.

2.5. Cmumynupoeanue u momusayus nepconana

Konnenmusi cTuMynupoBaHuss W MOTHBAIlMU. 3aBUCUMOCTb TPYIOBOM aKTHBHOCTH U
BO3HArpaKJeHUsl. THIOJIOTHS OCHOBHBIX MOTHUBAIIMOHHBIX THIOB. THIOJIOTHS OCHOBHBIX
ctuMysioB. COOTBETCTBHE MOTHUBAITMOHHBIX TUTIOB U CTUMYJIOB.

Tema 3. CucreMHbIe aCIIEKThl KOMAaH/A000Pa30BaHUA

3.1. I'pynna u komanoa Kak o6veKkm ynpasieHus

[Tpupona komanmooOpazoBanus. CpaBHEHHE KOMAH/IbI M TPYIIIBI. JBOJIOLUS TEOPHI
KoMmaHi000pa3zoBanus. CoBpeMeHHBIE TEOPHH KOMaHA000pa3oBanus. Tumnbl komaua. [TpoomeMbr
KoMmaHoo0pazoBanus. Co3manue OIaronpusiTHOM CpeIbl 11T KOMaH000pa30BaHUsI.

3.2. Kak co3oaromcs KOManowl

I'mo0GanbHBIE BBI3OBBI IS KOMaHAbl. Mmuccuss KomaHabl. MOTHBAIMs YIEHOB KOMAaH/IbI.
OTBETCTBEHHOCTh WICHOB KOMaH bl BracTh Jinaepa. JKu3HeHHBIC IIUKIBI KOMaHI000pa30oBaHUsL.
Mudsr 0 kKomaHgax.

3.3. Hucmpymenmut KOMaHO000pa3oeanus

Co3nganne cMmbeiciioB. Coszmanume neneil. Cosganue otHouleHuil. Co3gaHue MOTHUBAILIMOHHOU
cpenbl. Co3manme crtpareruu. Komanmueie ponu. Pacnpenenennoe nmmepcTBo. Paspemienue
KOH(JIMKTOB.

3.4. Komnemenuuu unenoe Komanowl

duocodus yieHoB koMaH b, [IpUHIUIIBI YWiICHOB KOMaH/Ibl. JINUHbIC KaYeCTBA YICHOB
koman el @akropel yenexa. Tpynomtooue. Ctpacts. Konnenrpanus. [Ipeonosnenue ceos.
KpeatuBnocts. CamocoBepiiieHCTBOBaHUE. YTIOPCTBO. CiTy)KEHHE JOSIM.

3.5. Pesynomamusnocms u I¢hghekmusnocmo Komanowl

PesynpratuBHOCTE U I(PPEKTUBHOCTH KOMAHIBI: B YCIOBHUSX CTaOWUIBHOCTH, B YCJIOBHSIX
HEOTPEIEIEHHOCTH, TIPU MPOBEACHUN U3MEHEHUH, B YCIOBHIX Kpu3uca. GakTopbl COXpaHEHHUS
KOMaH/IbI.

Tema 4. CucreMHbIe ACHIEKTHI OPraHU3ANNH



4.1. Opzanuzayun KaKk 00veKkm ynpaeieHus

CymHocTs TOHATHS — «opranuzanusy. OpraHu3allMOHHO-TIPABOBBIE (OPMBI  OpraHU3AIUM.
Knaccupukanuss opraHm3anmii 1o pas3iIdYHBIM  [pHU3HAKaM. OTambl JKA3HEHHOTO IyTH
opranuzamuu no JI. I'peitnepy. Teopus >xu3HeHHOro uukiaa opranusauuu no M. Anuzsecy.
[Toacucremsl opranuzanuu no k. Kioycony. Mogaens mectu cuctem no C. Anamc u b. Anamc.
Mogens 7-S (T. Iutepce, P. Yorepman, [x. @unurc). OOmias xapakTepucTHKa BHEITHEH Cpebl
OpraHu3alliy: B3aUMOCBSA3aHHOCTh (DAaKTOPOB, CIOXKHOCTb, IMOJBWKHOCTH, HEOIPEIEICHHOCTb.
@dakTopbl BHEIIHEH Cpeapl MPSIMOTO BO3JCHCTBHA: INOCTABIIMKH, MOTPEOUTENH, KOHKYPEHTHI,
rocynapcTBeHHble opranbl. MakToOpbl BHEIIHENH Cpe/ibl KOCBEHHOTO BO3JEHCTBUS: TEXHOJIOTHUH,
OSKOHOMHKA, TMOJUTHYECKHE U COIHO-KYJAbTYpHble (akropel. CHCTEeMHBI TOIXOA K
meHemxkMmenty (Y. bapuapa, k. II. I'erru, I1. Jpykep, T. Ilapconc, H. Bunep, V. Dumbn).
CyIIHOCTh TOHATHUSL «CHCTEMAy, OCHOBHBIE BUBI U cBOMcTBa cucteM. CyTh IpeJCTaBiIeHUs 00
OopraHu3anuu kak 00 oTKpbITOi cucteme. CyIIHOCTh U OCHOBHBIE MOJIOKEHUSI CUTYallHOHHOTO
noaxona (I'. Kynu, JIx. Tomncon, I'. Hlepman, I1. Jloypenc, Ix. Jlopmr). Unen yHukanbHOCTH
U YHUBEpPCAJIbHOCTH. YeThIpexiiaroBblii mporecc. BHyTpeHHHE M BHEIIHHWE CHUTyallMOHHBIE
MIEpEMEHHBIE.

4.2. Opeanuszayuonnas cmpykmypa

[loHaTHE OpraHM3alMOHHON CTPYKTYpBL. THIIONOTHS OpPraHU3ALMOHHBIX CTPYKTYp. DyHKIMH
OpPraHM3alMOHHBIX CTPYKTYp. BinsHME CTPYKTypbl Ha OpPraHM3alMOHHYIO PE3YJIbTATUBHOCTB!
noaxonasl K m3MepeHutro. COOTBETCTBHME CTPYKTYpbl NpPHHATOM cTpaternu. PasBurue
OpPraHU3alMOHHON CTPYKTYPBI.

4.3. Opzanuzayuonnasn Kyaismypa

[TonsiTue OpraHM3allMOHHOW KYJIBTYpbl. THUIOJOTHUS OPraHU3AIMOHHBIX KYIbTYyp. DyHKIMU
OpraHM3alMOHHBIX KYJABTYp. BiMsHHMe KyIbTypbl Ha OpraHU3alMOHHYIO 3()(EKTUBHOCTD:
noaxonpl K u3MepeHuto. CoOTBETCTBHE KyJIbTYpbl TNPUHATOW cTpaTeruu. PasBurtue
OpraHU3aI[MOHHON KYIbTYpHI.

7. MPUMEPHAS TEMATHUKA KYPCOBBIX PABOT
Kypcosas paboTa He mpenycMoTpeHa

8. ®OH OHEHOYHbBIX CPEACTB IO JUCIUIIJIMHE: Ilpunoxenue 1.

9. YYEBHO-METOJMYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE
JUCHUILIAHBI:

9.1. PexoMenayemasi quTeparypa:

1. bnunos, A. O. Teopust MeHekMeHTa : yueOHuk / A. O. baunos, H. B. Yrpiromosa. — 5-¢
u31., crep. — Mocksa : JlamkoB u K°, 2025. — 299 c. : un., Tadn. — (YueOHble u3gaHus
uia 6akanaBpoB). — Pexum nocryma: mo noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=720245

2. Kum, C. A. Teopus ynpasienus : yaeOHuk / C. A. Kum. — 5-e uza. — Mocksa : /laikos u
K°, 2025. — 240 c. : ui., Tabin., cxem. — (YueOHbIe n3ganus s 6akanaBpoB). — Pexxum
noctyna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=720247



https://biblioclub.ru/index.php?page=book&id=720245

MensaukoBa, E. B. Teopust menemxmenTa : yauedHoe nocodue / E. B. MenbHukoBa ;
Cubupckuii rocy1apCTBEHHBIN YHUBEPCUTET HAYKU U TexHoyioruii uM. M. ®. Pemernena.
— Kpacnosipck : CuOupckuii Tocy1apCTBEHHBIM YHUBEPCUTET HAYKU U TEXHOJIOTHIA
nMeHu akagemuka M. @. Pemernena, 2022. — 104 c. : wi., Tabn. — Pexxum gocryna: mo
noxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=700155

OCHOBBI COBPEMEHHOTO YIPABJICHUS : TEOPUS U MIpaKkTUKa : yueOnuk : [16+] / H. 1.
Mauneiie, M. I1. Xpunkos, A. @. I'mucun [u 1p.] ; mox oom. pen. A. T. Anuea, B. H.
Bopobosa. — 6-e uza. — Mockaa : Jlamkos u K°, 2025. — 526 c. : Tabn. — Pexum nocryna:
no noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=720244

Hlankun, A. C. Teopus pucka U MOACIMPOBAHNE PUCKOBBIX CUTYyanui : yueOHuk / A. C.
Hlankun, B. A. llankun. — 10-e u3a., nepepad. — Mocksa : Jlamkos u K°, 2025. — 874 c.
: Tabm., cxeM. — (YueOHble u3aanus i 0akanaBpoB). — PexxuM qocTymna: mo moanucke. —
URL: https://biblioclub.ru/index.php?page=book&id=720246

9.2. Hepeqeﬂb HH(l)OpMaIIHOHHbIX TeXHOHOFHﬁ, HCIIOJbB3YEMBIX IIPH OCYIICCTBJICHUM

o0pa3oBaTeJIbLHOT0 Tpolecca MO JAUCHUIIMHE (MOAYJII0), BKJWYAasi TMepevyeHb
JIMIIEH3UOHHOT0 U CBOOOHO PACIIPOCTPAHSIEMOr0 MPOrPaAMMHOI0 00ecTeYeHusl.

[Ipn ocymiecTBiaeHnr 00pa30BaTEIBLHOIO Ipolliecca MO JaHHOM  y4eOHOM AMCHMILIMHE

mnmpeamnojaracTcsa UCIoJIb30BaHUEC:!

JIuneH3noHHOe U CBOGOIHO pacnpocTpaHsieMoe MPOrpaMMHoOe obecrieyeHue, B TOM

YUCJI€ O0TEYECCTBEHHOI'O MMPOU3BO/CTBA:

1. Windows 10 Pro Professional (JTorosop: Tr000391618, JTunensus: V8732726);

2. Microsoft Office Professional Plus 2019 (J{orosop: Tr000391618, JlumueH3us:
V8732726);

3. bpaysep Google Chrome;

4. bpaysep Yandex;

5. Adobe Reader - mporpamma it mpocMOTpa, TeYaTh ¥ KOMMEHTHPOBAHHS JOKYMEHTOB
B ¢popmare PDF

9.3. IlepeueHb CcOBpeMEHHBIX MNPO(PecCHOHAIBHBIX 0a3 JaHHBIX, HH(OPMAUMOHHBIX

CIIPABOYHBIX CHCTEM M pecypcoB HHGOPMAIMOHHO-TEJEKOMMYHHKAIMOHHON CceTH
«AHTepHeT»

https://biblioclub.ru/- yausepcurerckas oubmuoreunas cucrema online bubnnokayo.py
http://window.edu.ru/ - enurOE OKHO TOCTYIa K 00pa3oBaTe/IbHBIM pecypcam
https://uisrussia.msu.ru/ - 6a3bl JaHHBIX W AHATUTUYECKUX MYOJHKAIUN YHUBEPCUTETCKOM

nH(popMaMoHHOM cucTembl Poccus

https://www.elibrary.ru/ -  snextponHO-OuOnHOTeuHass cucteMa eLIBRARY.RU,
KpynHeiimas B Poccuu sextporHast OHOIMOTEKa HAyIHBIX MyOIHKaIi
http://www.consultant.ru/ - cnpaBounas npaBoBas cuctema Koncynprantlliroc
https://gufo.me/ - cipaBounast 6a3a sHIKKIOTEMIA U cioBapeit Gufo.me
https://slovaronline.com - mouckoBasi cucTeMa IO BCEM JOCTYIHBIM CIIOBapsiM U
SHIUKIIONETHSIM

https://www.tandfonline.com/ - komnekmus xypuanos Taylor&Francis Group Bkitouaet B
cebst OKOJIO IBYX THICSY XKYPHAJIOB H Oosiee 4,5 MJIH. crareil Mo pas3invHbIM 007aCTIM
3HaHUU



https://biblioclub.ru/index.php?page=book&id=700155
https://biblioclub.ru/index.php?page=book&id=720244
https://biblioclub.ru/index.php?page=book&id=720246
https://biblioclub.ru/
http://window.edu.ru/
https://uisrussia.msu.ru/
https://www.elibrary.ru/
http://www.consultant.ru/
https://gufo.me/
https://slovaronline.com/
https://www.tandfonline.com/

9. http://www.aup.ru/ - OusHec-mopTan Ui PyKOBOIUTEICH, MEHEIKEPOB, MapKETOJIOTOB,
(DMHAHCHCTOB U SKOHOMHUCTOB MPEAIPUATHIA

10. https://www.vedomosti.ru/rubrics/management - wuHTepHer >KypHan «BemomocTi»
MEHEPKMEHT

11. https://amr.ru/ - opuumaneHbIil caiit Accounanuu MeHeKepoB Poccun

12. https://rjm.spbu.ru/ - «Poccuiickuii XypHall MEHE/DKMEHTa» — HAayYHBIH JKypHal B
001aCTH MEHEIKMEHTA

13. https://www.cfin.ru/about/ - «KoprnopaTuBHBIii MEHEIKMEHT» — HHTEPHET-TIPOCKT

CIIPaBOYHOW M METOIMYECKOM MH(OPMAIINK, aHATUTHKHA W MPAKTHYECKUX HPUMEPOB 10
YIIPaBJIEHUIO KOMIIAHUSMH, HHBECTHIIMAM, OIICHKE, (HHAHCAM U TIp.

14. https://www.e-xecutive.ru/ - cooOIecTBO MEHEKEPOB: MyOJUKAIMK MPO(HECCHOHAIOB
M0 BOTIPOCAM MEHEKMEHTA

15. http://www.gd.ru/ — caiit sxypHana «I'eHepalbHbII TUPEKTOP

16. http://www.mevriz.ru/ — caiit sxypHana «MeHekMeHT B Poccun 1 3a pyoesxom»

17. http://www.zhuk.net — caiiT xypHana «YpaBieHHEe KOMITAHUCH)

10. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUITJIMHBI
Kaouner Ne 424- yueonoe nomemenue Ne 1-58 niis npoBeneHusi yueOHbIX 3aHATHIA.

YyebHoe momernieHne 000py1I0BaHO HAOOPOM JEMOHCTPAIIMOHHOTO O0OPY/JIOBaHUS U HAOOPOM
y4eOHO-HAIJISIAHBIX ~ MocoOuit B 1UGPOBOM  BHUAE, OOECHEUMBAIOIIUX  TEMaTHYECKHE
WJUTIOCTPAIMH, COOTBETCTBYIOLIME pabouell mporpaMme AUCIUILIHBIL.

Y4yeOHOe MOMellIeHHEe OCHAIIEHO 000pPYyA0BaHMEM U TEXHUYECKUMHM CPeACTBAMU 00yYeHUS:
. CTallMOHAPHBIN MUPOKOGOPMATHBIN MyIbTUMeIHa-poekTop Epson EB-X41;

. MPOEKIMOHHBIN SKPaH;

. IOCKa MapKepHas yuyeOHas;

. CTOJIBI - 15 mmiT.;

. cTynbs — 71 mt.;

. aKyCTHUEeCKasi CUCTEMa;

. GJIOK yIipaBJIeHUs POESKIIMOHHBIM 000PY/I0BaHUEM;

. IEPCOHABHBIN KOMIBIOTEP MpenojaBatreis (C TEXHUYECKUMHU XapaKTepUCTHUKaMH HE HIDKE
Intel Core i5-2100) - 1 .

Kommnerorep moakmtoueH k cetu «MHTepHeT», ¢ oOecrneueHueM [0CTyla B AJIEKTPOHHYIO
uHpopmannoHHo-o0pazoBatenbuyo cpey AHO BO «MHcTutyt OusHeca u au3zaiiHay.

o~No oW

Kaouner Ne 402- momemenue Ne |-11, n1jisi caMoCTOSITEIbHOM PadoOThI.

IMomMemenne ocHAIEHO 000PY/0BAHMEM M TEXHHYECKHMHU CPEACTBAMH 00yYeHHS:

1 cranmoHapHsbii mHpPoKOPOpPMATHBIN MyIbTHMeAUa-IpoekTop Epson EB-X41,

. IPOEKIIMOHHBIN YKPaH;

. IOCKa MapKepHas yueOHasi;

. CTOJIBI — 14 mmiT.;

. CTynbs —28 1T.;

. aKyCTHUEeCKasi CUCTEMA;

. OJIOK yTIpaBIeHUS MPOEKIIMOHHBIM 000PYI0BaHHUEM;

. IEPCOHABHBI KOMIBIOTEP TMpenoaBateis (C TEXHHUYECKUMHU XapaKTePUCTHKAMHU HE HIDKE

ntel Core 15-2100) - 1 mir.

O~NOoO T~ WN


http://www.aup.ru/
https://www.vedomosti.ru/rubrics/management
https://amr.ru/
https://rjm.spbu.ru/
https://www.cfin.ru/about/
https://www.e-xecutive.ru/
http://www.gd.ru/
http://www.mevriz.ru/
http://www.zhuk.net/

9. nmepcoHaIbHbIE KOMIBIOTEPHI - 26 IIT.
Bce koMnbroTepsl oaAKIII0UEHB! K ceTu «MHTepHET», ¢ 00ecrieyeHEM JIOCTYIA B 3JIEKTPOHHYIO
nHpopManMoOHHO-00pa3oBarenbHyo cpeny AHO BO «MHcTuTyT OM3HECa U Tu3aiiHay.

11. METOANYECKHUE PEKOMEHJALIUU JJI1 OBYYAIOLIUXCSA
1O OCBOEHUMIO JNCHUITJIMHBbI

[IpogyKTHBHOCT  YCBOGHHs y4eOHOrO MaTepHaja BO MHOTOM  OMpEIeIseTCs
MHTEHCUBHOCTBIO U Kaue€CTBOM CaMOCTOSITEILHON paboThl cTyAeHTa. CaMmocTosTenbHas padoTa
npeamnonaraetr (OPMHPOBAHWE KYIBTYphl YMCTBEHHOTO TpyJa, CaMOCTOATEIBHOCTH U
WHUIMATUBEI B IOVCKE U MPUOOPETEHUH 3HAHUI; 3aKpETJICHUE 3HAHUI M HABBIKOB, TIOJTY9YEHHBIX
Ha BCEX BHJAX Y4YEOHBIX 3aHATHI; TOJrOTOBKY K TIPEACTOSIINAM 3aHATHSM, JK3aMEHaM;
BBITIOJTHEHHE KOHTPOJILHBIX PadoT.

CamocCTOSITeIBHBIN TPy pa3BHBacT TaKWe KayecTBa, KaK OPraHW30BAaHHOCTb,
TMCUUTUIMHUPOBAHHOCTb, BOJIIO, YIIOPCTBO B JOCTHIKEHHH MOCTABJICHHOW IIEJH, BHIpAaOaTHIBaET
YMEHHE aHATTU3UPOBATH (PAKTHI U SIBJICHUS, YIUT CAMOCTOSATEIIFHOMY MBIIIJICHUIO, YTO IPUBOIUAT
K pPa3sBUTHIO W CO3JAHUIO COOCTBEHHOTO MHEHHS, CBOMX B3[VIAIOB. YMeHHE paboTarh
CaMOCTOSITEIbHO HEOOXOTUMO HE TOJIKO Ul YCIIENIHOTO YCBOSHHS COJIEpXKaHWs Y4eOHOMH
IIPOTrpaMMBbI, HO U JUIs aJbHENIIEH TBOPUECKON AESATENbHOCTH.

OcCHOBY caMOCTOSITENIbHON pabOThl CTyJ€HTa COCTaBiIseT paboTa ¢ yueOHOM M HayyHOU
muteparypoir. M3  ompita  paboTel ¢ KHUTOH  (TEKCTOM)  ClEAyeT  OTpeAeCHHas
MOCJIEIOBATEIbHOCTh  JIEMCTBUM, KOTOpoil 1enecooOpa3Ho mpuaepxkuBatbes. CHavana
MPOYHTATh BECh TEKCT B ObICTpOM Temrie. Llenmb Takoro YTeHHs 3aKiIIOYaeTcss B TOM, YTOOBI
co3zaTh oO0IIee MpeacTa BlIeHHEe 00 W3ydaeMoM (HE 3allOMHUHATh, a TMOHSATH OOIIMUNA CMBICTT
IIPOYUTAHHOT0). 3aT€M NPOYUTATh BTOPUYHO, 00JIE€ MEUIEHHO, YTOObI B XOJI€ YTEHUS MOHATh U
3aIIOMHUTB CMBICIT KQXJIOH (hpa3bl, KaKJOT0 MOJI0KEHUS U BOIIPOCA B IIEJIOM.

UreHue MNPUHOCUT TMOJb3y U CTAHOBUTCA NPOAYKTHBHBIM, KOIJa COIPOBOXAAETCS
3aMUCSIMHU. DTO MOKET OBITh COCTABJIEHHE IUIaHA MPOYUTAHHOIO TEKCTAa, TE3UChI UM BBIMHUCKH,
KOHCIIEKTHpOBaHUe U Jp. BpiOop Buaa 3amucu 3aBUCUT OT XapakTepa M3y4aeMoro mMaTtepuana u
nesedt pabotel ¢ HUM. Eciam conepkaHue MaTepuaia HECIIO0KHOE, JIETKO YCBaUBaeMOE, MOYKHO
OrPaHUYUTBCS COCTaBJICHUEM IUlaHa. Ecim marepuan coepkKUT HOBYIO U TPYAHO YCBaWBaEMYIO
uH(pOpMaIIHIO, 11e1eCO00Pa3HO €ro 3aKOHCIIEKTUPOBATh.

Pe3ynpTaThl KOHCIIEKTUPOBAHMS MOT'YT OBbITh IIPEJCTABJIEHBI B pa3IMUHbIX (hopMax:

-I[Inan — 370 cxema HpPOYMTAHHOIO MaTepuaya, KpaTkui (WiM MOoApoOHBIN) IepedyeHb
BOIIPOCOB, OTPAXKAIOUIMX CTPYKTYpy M  IOCIENOBaTeNbHOCTh MaTtepuasa. [loapoGHO
COCTaBJICHHBIH IJIaH BIIOJIHE 3aMEHSAET KOHCIIEKT.

- KoHcnekT — 3T0 cuCTeMaTHU3UpPOBAHHOE, JIOTHYHOE M3JI0’KEHUE MaTepuaa MCTOYHHKA.
Paznuuarorcs yeTbIpe THIIa KOHCIIEKTOB.

- [I1aH-KOHCIEKT — 3TO Pa3BEpHYThIM JeTaIU3UPOBAHHBIN I1aH, B KOTOPOM J0CTaTOYHO
[0JIpOOHBIE 3aIUCHU MPUBOIATCS IO TEM ITyHKTaM IUIaHa, KOTOPbIE HYXKAAIOTCS B MOSICHEHHH.

- TekcTyalbHbIii KOHCIEKT — 3TO BOCIPOU3BE/IeHHE Hanboyiee Ba)KHBIX MOJIOXKEHUH U
(aKTOB UCTOYHHKA.

- CBOOOAHBII KOHCIIEKT — 3TO 4YETKO U KpaTKo c(HOpMYIHPOBAHHBIEC (WU3JI0KEHHBIC)
OCHOBHBIE TOJIOKEHHUS B pe3ylbTaTe TNIyOOKOIO OCMBICIMBAaHUS Marepuana. B Hem Moryt
IPUCYTCTBOBATh BBIIUCKU, IUTAThI, TE3HMChI, YaCTh MaTepuana MOXeT OBbITh MpeAcTaBiIeHa
TUTAHOM.

- TeMaTH4ecKUil KOHCIEKT — COCTaBJIAETCS Ha OCHOBE M3Yy4EHMs psAla MCTOYHHKOB U
naeT 6oJiee WM MEHee UCUEePIIBIBAIOLINI OTBET IO KaKOi-To cxeMe (BOIpocy).

B mpomecce wu3ydyeHuss Marepuaja MCTOYHHMKA, COCTAaBJIEHUS KOHCIEKTa HYXHO
00s13aTeIbHO PUMEHSTh pa3IMuHble BBIIEICHUS, MOJ3aT0JIOBKH, CO3/1aBasi OJIOUHYIO CTPYKTYPY
KOHCIEKTa. DTO JejaeT KOHCIIEKT JIETKO BOCIIPUHUMAEMbIM, YIOOHBIM ISl paOOTHI.



[ToaroToBka K MpakTUYECKOMY 3aHSATHUIO BKIIIOYAET 2 3Tara:

IlepBblii 3Tann — OpraHU3alMOHHbIN;

Bropoii atam - 3akperuieHre u yriy0ineHne TeOpeTHIeCKUX 3HAaHUH.

Ha mepBoM »3Tame CTyAEHT IUIAHUPYET CBOIO CaMOCTOSITENbHYIO palboTy, KOTopas
BKJIIOYAET:

- YSICHEHHE 3a/laHusl HAa CaMOCTOSITENIbHYIO paboTy;

- 0100p PEKOMEHIOBAaHHOH JINTEPATYPHI;

- COCTaBJICHHE IIJIaHa padOThl, B KOTOPOM ONPEIEIIAIOTCS OCHOBHBIE ITYHKTBI NPEACTOSIIEH
MIOATOTOBKH.

CocraBieHue I1aHa JUCHUITIMHUPYET U MOBBIILIAET OPraHU30BaHHOCTh B padoTe.

Bropoii 3Tan BKIIIOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY CTYy/EHTa K 3aHsATUI0. HaunHaTh
HAQ/JI0 C M3Yy4YEHHs] PEKOMEHJIOBAaHHOHW swuTepaTypbl. HeoOXomuMO MOMHHTH, YTO Ha JIEKIHU
OOBIYHO paccMaTpUBaeTCs HE BECh MarepHual, a TOJbKO ero uactb. OcTajgbHas €ro 4acTtb
BOCIIOJIHSIETCS. B IPOIIECCE CaMOCTOSITENIbHOM paboTel. B cBsi3m ¢ »3TuM pabota ¢
pPEeKOMEHI0BaHHOM nauTepaTypoil oOs3arenbHa. Oco0oe BHHMMaHuE MPH 3TOM HEOOXO0IUMO
0o0paTUTh Ha COJAEpPKaHHE OCHOBHBIX IOJIOKEHUI U BBIBOJIOB, OOBSICHEHHUE SBJIEHUN U (DaKTOB,
YSICHEHHE TPAKTHUYECKOTO MPWIOKEHHUS] pPACCMaTpPUBAEMbIX TEOPETUYECKUX BOIpocoB. B
mpouecce 3Toi pabOThl CTYIEHT JOJDKEH CTPEMHUTbCS MOHSTh W 3allOMHUTh OCHOBHBIE
MOJIOKEHUSI pacCMaTPUBAEMOTro MaTepHalia, IpUuMephbI, MOSCHSIOLIUE ero, a TaKKe pa3oopaThCs B
WUTIOCTPAaTUBHOM MaTepHale.

3akaHuMBAaTh TMOATOTOBKY CJENyeT COCTaBJIEHHEM IUlaHa (KOHCIEKTa) M0 H3y4yaeMoMy
MaTtepuainy (Bompocy). OT0O MO3BOJSET COCTABUTh KOHLEHTPUPOBAHHOE, CXKATOE IPECTABICHNE
0 U3y4aeMbIM BOIIPOCAM.

B nporiecce moAroToBKM K 3aHATHSM PEKOMEHIYETCsl B3aMMHOE OOCYXJIEHHE MaTepuaia,
BO BpeMsi KOTOPOTO 3aKPEIUIAIOTCS 3HAHUS, a TaKKe NMPHUOOpEeTaeTcsl MpakTHKa B U3JIOKEHUU U
pa3bsACHEHUH MOTYYECHHBIX 3HAHUN, Pa3BUBAETCS peyb.

[Ipu HEeoOXomuMOCTH cienyeT oOpamarhbes 3a KOHCYIbTallMel K mpernogaBaTento. Mas Ha
KOHCYJIbTAINI0, HEOOXOAMMO XOPOIIO IPOAYMaTh BOIIPOCHI, KOTOPBIE TPEOYIOT pa3bsiCHEHHUSI.

Memoouueckue pekomenoayuu ona odoyuaruwuxca ¢ OB3 u uneanuoos
O 0C60EHUI0 OUCUUNTUHDL

OOyyaromuecss W3 4YHCIAa WHBAIUIOB W JIMI C OrPAaHWYCHHBIMH BO3MOXXHOCTSIMH
3M0POBBS HMMEIOT BO3MOXKHOCTh H3y4aThb JUCHUILUIMHY 10 HHAWBUAYaIbHOMY IUIAHY,
COTJIACOBAaHHOMY C ITPEIIOIaBaTENIEM U JEKaHATOM.

OcBoeHME MUCHMIUIMHBI WHBAIUAAMH W JIUIAMH C OTPAaHMYCHHBIMH BO3MOXXHOCTSIMH
3JI0POBBSl OCYILECTBISIETCSI C HCIIOJIB30BAHUEM CPEACTB OOYy4eHHs OOIIEero M CHEenUabHOTO
Ha3HAYCHUSI.

[Tpu ocBOGHUM TUCHUILIMHBI HHBAIMIAMH U JIMIIAMU C OTPAHUYEHHBIMU BO3MOKHOCTSIMU
3M0POBbSl 110 WHAMBUAYIbHOMY IUIaHY NPEANOJIATAIOTCS: HW3YyYCHUE JUCLUIUIMHBI C
UCIIOJIb30BAHUEM  WH(POPMAIMOHHBIX  CPEACTB;  HMHIMBHIYyaJlbHBIE  KOHCYJIbTALUH  C
npernojaBareneM (pa3bsCHEHHE y4eOHOTO Marepualia W yriiyOleHHOe M3ydeHHe Marepuana),
MHIUBHUIyabHAsi CAMOCTOSITEIbHAs paboTa.

B mnporecce oOyueHHs CTyJeHTaM M3 4YHcCiIa WHBAJIUWAOB M JIMI C OrPaHUYEHHBIMHU
BO3MOJKHOCTSIMH 37I0pOBbsl HMH(pOpManus MperocTaBisercs B (opmax, aganTUPOBAaHHBIX K
OTPaHUYEHUSAM X 370POBbS U BOCIIPUATHS HH(POPMALIUU:

s nuy ¢ HapyweHusMu 3penus.

— B 11€4aTHOM (hopMe yBeTUUYEeHHBIM HIPUPTOM,

— B (popMe AIIEKTPOHHOT'O TOKYMEHTA (C BOZMOKHOCTBIO YBEIMUEHHS IpUPTA).

B ciyuae Heo6xoquMoCTH HH(pOpMaIMs MOXKET ObITh IpeJicTaBleHa B (opme ayauodaiina.
Hns nuy ¢ HapyweHuAMY cryxa:
— B re4atHoi (opme,



— B JopMe AIEKTPOHHOTO JIOKYMEHTA.

Lna nuy ¢ Hapywenuamu OnoOpHO-08USAmenbHO20 Annapama.

— B miedaTHou opme,

— B JopMe AIEKTPOHHOTO JIOKYMEHTA.

JlaHHBI 1MEepedYeHb MOXKET OBITh KOHKPETH3HMPOBAaH B 3aBUCUMOCTH OT KOHTUHIE€HTA
00yJaromuxcs.

WuauBuayanbHble KOHCYJIbTAllMUM C IPENoJaBaTesieM MPOBOAATCA IO OTACIbHOMY
pacrucaHuio, YTBEP)KJICHHOMY 3aBeAyIOIIUM Kadeapoil (B COOTBETCTBUHM C MHIMBUAYaJIHHBIM
rpadMKOM 3aHATHI 00y4aromerocs).

WunuBuayanbHas caMocTosTeNbHast paboTa 00y4aromuxcsl IPOBOJIUTCS B COOTBETCTBUU
¢ paboueii mporpaMMoii TUCIUIUIMHBI U HHIUBHIyaIbHBIM Ipa(QUKOM 3aHITHH.

Texkymuii KOHTPOJIb MO JAUCHUUIUIMHE OCYILECTBISETCS B COOTBETCTBUU C (DOHIOM
OIICHOYHBIX CPEACTB, B (opMax aJalTHPOBAHHBIX K OTPAHUYEHUSM 3JI0POBbS U BOCHPHUSITHS
nHpopMany 00yJarouIuXcs.



Ipunoowcenue 1
ABTOHOMHAsI HEKOMMEPYECKasi OPraHU3aLlHs BBICIICTO 00pa3oBaHuUs
«MHCTUTYT BU3HECA U IU3AUHA»

DakynbTeT yHpaBieHUs OU3HECOM

DoH/| OLICHOYHBIX CPEACTB

TekyIero KOHTpOJIA U IPOMEKYTOUYHOM aTTECTALN
M0 TUCHIMIUIUHE (MOIYIIIO)

b1.0.04.02 TEOPUSI MEHEI’)KMEHTA
Jisi HanpaBJieHUs1 OATOTOBKM:
38.03.02 MeHeKMEHT

(ypoBeHb OakanmaBpuara)

Tunbl 32124 npogecCHOHAIBLHOM 1eATeILHOCTH
OP2AHUZAUUOHHO-VIPABAEHYECKUN, UHEOPMAUUOHHO-AHAIUMUYECKUL

HanpasjeHnocts (mpopuiib):
«MapkeTuHr»

®opma 00yueHHsI:
OYHas, OYHO-3a0YHAs

Mocksa — 2025



Pe3ynomamul 00yyenusn no oucyuniune

Konx u nHanmeHoBaHue HNuauxaTopsl Pe3yabTaTsl 00yyeHus
KOMIIETECHIIUHU HOCTUKCHMU ST
KOMIETEeHIHH
YK-3 YK-3.2. 3HaeT: OCHOBHBIC TEOPUH U KOHIICTIIIH

Crioco0eH OCyIIEeCTBISIT
COLIMAILHOE
B3anMMOJICHCTBHE U

BzaumoperictByer ¢
IPYTUMU YICHAMHU
KOMAaH/IbI JIJIs1

B3aUMOJCUCTBUSA C APYTUMHU YJIE€HAMU
KOMAaH/IbI ISl JOCTHKEHHUS I0CTABIICHHON
3a1a44

peajin30BbIBATH CBOIO JOCTUKEHUS YMeert: B3aUMOJEHCTBOBATE C IPYTUMHU
pOJIb B KOMaH/IE MIOCTABJIEHHOM YWiIeHaMU KOMaH/bI ISl TOCTHXKEHUS
3a71a49u IIOCTaBJIECHHOH 3a1auu
Baaneer: HaBBIKOM B3aUMOJIEHCTBUS C
JPYTMMHU YJI€HaMU KOMaH/bl JJIs
JIOCTHYKEHUS TIOCTaBJIEHHOM 3a7auu
OIIK-1 OIIK-1.3. 3Haer: ciocoObl U METO/1bI HHTEPIPETALUU
CrniocobeH pemiath Hurepripetupyet npo0OJieM yripaBieHuUs B Ipoliecce
npodeccuoHalbHbIE po0GsIeMbl (yHKIIMOHUPOBAHUSI OpraHU3auU
3a/1a4¥ Ha OCHOBE 3HAHWW | YNPABIICHHUS B YMeeT: UHTEPIIPETUPOBATDH MTPOOIEMbI
(Ha MPOMEKYTOUHOM rpotecce yIpaBJeHUs B Ipolecce
YpOBHE) 5KOHOMUYECKOH, | (YHKIMOHUPOBAHUS | PYHKIMOHUPOBAHUS OpraHU3alNH
OpraHu3aIMOHHON 1 OpraHu3anuu Biageer: HaBBIKOM HHTEPIPETAIIMH

YIIPaBJICHUYECKON TEOPUU

po0JIeM yIpaBlIeHHs B IPoOLEcce
(GYHKIIMOHUPOBAHMSI OpraHU3auU

Iloxkazamenu OUCHUBAHUA pe3yibmamos oﬁyueuuﬂ

Ixkama oneHUBaHUA

HEY/IOBJIETBOPUTEIBHO | YIOBJIETBOPUTEIHHO XOpOouIOo OTJINYHO
He 3naer: B uesiom 3Haert: 3Haer: 3Haert:

OCHOBHBIEC TCOPUH U OCHOBHBIEC TCOPUH U OCHOBHBIE TEOPUH U OCHOBHBIE TEOPHUH U
KOHIICTIIUH KOHIICTILIUH KOHIICTILIUH KOHIICTILIUH

B3aNMOJICHCTBHSA C
IPYTUMH WICHAMH
KOMAaH/bI I
JIOCTHKEHUS
TIOCTaBJICHHOM 3aJa4n
He ymeer:
B3aMMOJICHCTBOBATH C
JIPYTUMU YIICHAMH
KOMAaH/BI JJIs
JIOCTHXKEHUS
TIOCTaBJICHHOM 3324
He Baageer:
HaBBIKOM
B3aUMOJIEHCTBUS C
JIPYTUMU YIICHAMHU
KOMAaH/IbI IS
JIOCTHXKEHUS
IIOCTaBJIEHHOH 3a7a4u

B3aNMOJICHCTBHSA C
JIPYTUMU WICHAMH
KOMAaH/BI I1JI
JIOCTHKEHUS
TIOCTaBJICHHOM 3aJa4H,
HO JIOITyCKaeT rpyoblie
OILIMOKH

B uesiom ymeer:
B3aMMOJICHCTBOBATH C
JIPYTUMU YIICHAMH
KOMAaH/BI I
JIOCTHXKEHUS
MIOCTaBJIEHHOM 3a7a4H,
HO YaCTO MCIBITHIBAET
3aTpyTHEHUS

B nesom BJageer:
HaBBIKOM
B3aUMOJIEHCTBHUS C
JIPYTUMU YJICHAMH
KOMAaH/IbI IS
JIOCTHOKCHUS

B3aUMOJCHCTBHA C
JIPYTUMH WICHAMH
KOMAaH/BI IS
JIOCTHIKEHHUS
IMOCTaBJICHHOM 3a/1a4H,
HO WHOT/A JIOITyCKAeT
OIINOKH

Ymeer:
B3aHMOJCHCTBOBATE C
JIPYTUMH WICHAMHA
KOMAaH/IbI IS
JIOCTH)KEHUS
IIOCTaBJIECHHOH 3a1a4H,
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nporecce nporecce
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Ouenounvie cpeocmea

3ag!aﬂml JJIA TEKYIICT0 KOHTPOJIsA

IIpumep TecToB:
Tecr 1.

1. Kaxkast yHkmus sBiseTcs onpeaensone B MeHeKMeHTe?
(BBIOCpUTE OJWH BapHAHT OTBETA)

IJIAaHUPOBaHUE
OpraHu3arus
LieJIeN0JIaraHue
KOHTPOJIb
KOOPAMHAITUS
CTUMYJIUPOBaHUE
BCE OTBETHI BEPHBI

2. OyHKIHUS — ITO:

(BBIOEpUTE O/IMH BapUaHT OTBETA)
POJIb, KOTOPYIO BBIMIOJIHAET CYObEKT WM OOBEKT B ONPEAETICHHOM cdepe AesTeIbHOCTH;
OTHOIIEHUSI MEXJly 00bEKTaMH, KOT1a U3MEHEHUE OJJHOTO U3 HUX BEJET K U3MEHEHMIO JPyroro;

BCC OTBCTHI BCPHEI,

3. Kakune 0co0eHHOCTH XapaKTepu3yroT paboTy MeHemkepa?
(BBIOEpUTE HECKOJIBKO BAPMAHTOB OTBETA)

HaJeJICHHBIN BIACTHIO




HAeMHBII pabOTHUK

oOnaaromuil ynpaBieH4eCKUMUA KOMIETEHIHSIMU
COTPYIHUK OpraHU3alUU

3aHUMAIOIIUKCS PEANPUHUMATEIHCTBOM

4. «[IpeanpuHuMaTeNb» OTHOCUTCS K IPYIIIE;
(BBIOCpUTE O/IMH BapUaHT OTBETA)

MEXJIMYHOCTHBIX POJIEBBIX YCTAHOBOK MEHEKEpa
MH(GOPMAIIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEpa
POJIEBBIX YCTAaHOBOK, CBSI3aHHBIX C MPUHATUEM PELICHUM
BCE OTBETHI BEPHbI

o. Cucrema 1m1aHOB OpraHU3allMi OCHOBaHA HA TOHUMAaHUK MEHEDKepaMu:
(BpIOEpUTE HECKOJIBKO BAPHAHTOB OTBETA)

MUCCHH OpTaHU3aIIH

LeJie opraHu3aluuu

0COOEHHOCTEN OpraHu3anuu

0COOEHHOCTEH phIHKA

BCE OTBETHI BEPHBI

6. B ocHOBE cHucTEMBI IJIAHOB OPraHU3aIMY JIeXkKarT:
(BpIOEpUTE O/IMH BapHaHT OTBETA)

JOJTOCPOYHBIE IJIaHbI

CTpaTeruyeckre MiIaHbl

OIepaTUBHBIE TUIAHBI

OTpacieBbl€ MIaHbI

BCE OTBETHI BEPHBI

7. Uro siBIIsSIETCSI HAYATIBHBIM 3TAllOM KOHTPOJISI B OpTaHU3aIIH?
(BBIOCpUTE OJIMH BapHAHT OTBETA)

MePecMOTp CTAaHIAPTOB

KOPPEKTUPYIOIIUE IEHCTBUS

OIICHKA OTKJIOHCHHIA

TUTAHUPOBAHHUE PE3YJILTATOB

HET MPaBHILHOTO OTBETA

8. Co31aHue yCIoBHi I MOTHUBAIMH MIEPCOHAJA OCYIIECTBIISCTCS Ha dTaIe:
(BBIOCpUTE OJWH BapHaAHT OTBETA)

TEKYIIEr0 KOHTPOJISI

MPEBAPUTEIILHOTO KOHTPOJIS

3aKITFIOYUTEIIBHOTO KOHTPOJIS

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTB — 3TO KauecTBO MH(POPMAIIHH, OTIPEIEIISIOIIEe:
(BBIOEpUTE O/IMH BapuaHT OTBETA)

BO3MO’KHOCTh MOJIy4eHHsI UH(OpMaIMK NOTpeOuTeIeM

y100cTBO (hopMbl U 0ObeMa HHPOPMALMH [T IOTPEOUTEIS
COOTBETCTBUE MH(OPMALIMH 3alIpocaM MOTpeOuTeNs

BCE€ OTBETHI BEPHBI

10.  Meron noucka unpopmanun «Pull» xapakrepuzyercs:
(BBIOEpUTE HECKOJIBKO BAPMAHTOB OTBETA)



OJTHOPa30BOH MOTPEOHOCTHIO B MH(POPMALIUU
MOTJIOIIEHUEM HH(pOpMaIUU

3aTpaTaMu OOJIBILIOTO KOJHMYECTBA BPEMEHH
NPUBJICYCHUEM BHUMaHKS K BXHOW HH(DOpMALIUH

11.  IlpuHATH ynpaBJIEHYECKOE PEIIEHUE — 3TO:

(BBIOCpUTE O/IMH BapUaHT OTBETA)

clenaTh BBIOOP TAakKOro BapuaHTa, 4YTOOBI PE3yAbTAT OKa3ajics Hamboyiee YCIEMIHBIM H
BBITOJIHBIM JIJIs1 OpraHU3aluu

clienath BRIOOp TaKOTO BapuaHTa, YTOOBI 3aTPaThl BPEMEHH U CHIT OBLIH MUHUMATbHBIMH
clienarth BRIOOp TaKOTO BapuaHTa, YTOOBI 3aTPaThl PECYpPCOB OBUIM MHHUMAIbHBIMA

BCE OTBETHI BEPHbI

12. Ha npuHATHE yIIPaBIEHYECKOTO PEHICHUSI HETTOCPEICTBEHHO BIIUSIOT:
(BpIOEpUTE O/IMH BapHaHT OTBETA)

OTrpaHHuUBaIONINE (PaKTOPHI

MPEMSTCTBYIOUINE (PaKTOPHI

YCTaHOBKH, MHEHHE, OmbIT JITTP

BCE OTBETHI BEPHBI

13.  JlmarHoctuka mpoOieMbl (CHTyaIllu) MpU pa3padOTKe paliOHAIBHBIX YIIPABICHYECKUX
pelIeHNU OCYIIECTBISETCS CIEAYIOUMMU CIOCOOaMHU:

(BpIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

BBISIBJIEHHE OTKJIOHEHUH KaKoro-iaubo rnokasaressi padoTbl OT HOPMBI

BBISIBJICHUE HEJJOCTATKOB B AJITOPUTME NIPUHSTUS PEIIEHUI

BBISIBJICHHE OIIMOOK B MpUHITHH pereHuit JITTP

BBISIBJICHUE NTOTEHIIUAIEHOW BO3MOXKHOCTH

14.  Dram peanu3anuu ynpaBJICHUYECKOTO PEIICHUS 3aKaHIYMBACTCS:

(BBIOCpUTE OAWH BapHaAHT OTBETA)

HOArOTOBKOM OTYETA

BBITIOJIHEHUEM TMPEANMCAHHBIX MEPOIPHUATUI HA OCHOBE 00paboTaHHOI HHPOpMAIK
KOHTPOJIEM 3TalOB pealln3aluu

BCE OTBETHI BEPHBI

15. Teopus JI. Mak-Knenanga BkiitouaeT B ce0s CISAYIONMINUE BUABI TOTPEOHOCTEH:
(BBIOEpUTE HECKOJILKO BAPUAHTOB OTBETA)

MOTPEOHOCTh B IPUYACTHOCTH

MOTPEOHOCTh B IPU3HAHHUH

MOTPEeOHOCTh BO BJIACTH

MOTPEOHOCTH B yCIIEXe

MOTPEOHOCTh B OT/IBIXE

16. HenocraTok MmotuBatopoB coryiacHo Teopun @. I'epridoepra:

(BpIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

HE CHIDKAET YJIOBJIETBOPEHHOCTh COTPYIHUKOB CBOEH paboToit

BBI3BIBAET YNOBIETBOPEHHUE U MOTHBUPYET COTPYJHUKOB Ha TMOBHIIIeHUE 3(dekTuBHOCTH
paboThI

CHIDKAET yJIOBJIETBOPEHHOCTh COTPYAHUKOB CBOEH paboTOM

HE MOTUBHPYET COTPYTHUKOB Ha BBIMOJIHEHNUE YPPEKTUBHOMN paObOTHI

17.  BanentHoCTh B Teopuu B. Bpyma — ato0:



(BpIOCpHTE OJIMH BAPUAHT OTBETA)

OXKMJIaHUE  COTPYAHUKOM  ONPEACICHHOTO BO3HArpaXJACHHs 32  pe3yiabTaTbl  padOThHI
npeAnoJiaraeMasi CTereHb YAOBJIETBOPEHUS WU HEYAOBIETBOPEHUS COTPYAHHMKA B pe3yjbTaTe
MOJIYYEHHUSI UM KOHKPETHOTO BO3HATPAXICHUS 0XKHJIaHHE TOTO, YTO 3aTpayeHHBIE COTPYAHUKOM
YCHJIUSL 1aTyT JKEeTAaeMbIil pe3yIbTaT BCE OTBETHI BEPHBI

18.  Cormacno Teopum JI. Anamca, BO3MOXKHBI CIIEAYIOIIHME PEAKIHMH COTPYAHHUKOB Ha
HECTIPaBEITMBOCTb:

(BBIOCpUTE HECKOJIBKO BAPHAHTOB OTBETA)

TpeOOBaHMS YBEIMYUTH BO3HATPAKICHHUE

COKpAIlEHNE COOCTBEHHBIX YCUIIUI

M3MEHEHHE CaMOOIICHKU

TIOTIBITKA MTEPEUTH Ha IPYroe MecTo paboThI

BBIOOD ISt ce0st IPyroro 00bEeKTa CPaBHEHHS

BCE OTBETHI BEPHBI

19.  CornacHo KOHIETIIUH TPYAOBOI MoTHBauK B. ['epunkoBa, mpodeccrnoHabl IeHST:
(BpIOEpUTE O/IMH BapHaHT OTBETA)

MIOJIHYIO OTBETCTBEHHOCTbH 32 €TI0

XOPOILYIO OILUIATy TpyJa

Pe3yIbTaTUBHOCTB OOILEro Jena

coJiep;kaHue camoi paboThI

MIpU3HAHUE JINYHBIX 3aCITyT

BCE OTBETHI BEPHBI

20. Mozens npunsTHs pemenuii B. Bpyma u @. VerTona ncrnons3yercs s
(BBIOCpUTE OAWH BapHAHT OTBETA)

MOAJIEP>KKH TPUHSATHS YIIPABICHUYECKUX PELICHUI

oTpe/ieNieHus TUIA JIMAEPCKOTO MOBEACHUS

BCE OTBETHI BEPHBI

Tect 2.

1. Ha 4to B nepByro ouepe/b JA0KHA OMUPATHCS CUCTEMa KOHTPOJISl KauyecTBa Ha COBPEMEHHOM
MpeaNPUITHH

Ha YETKO OIpeeNieHHbIe HOPMbI U JOMYIEHUS JJIs KOHKPETHBIX MTPOLIECCOB

Ha OLIEHKY KayecTBa MPOAYKIUU pabOYUMU B X0/i€ TPOU3BOJICTBEHHOIO IIpoLiecca

Ha KECTKHH armapar KOHTPOJIsSI Ha BBIXOJE MPOYKIIMH

Ha IPOBEPKY FOTOBOM MPOIyKIINH

2. B yeM 0OCHOBHOE OTJIMYHE TIPEABAPUTEIHLHOTO, TEKYIIETO M 3aKIIFOYUTEIHBHOTO KOHTPOJIS
B 00bEME

BO BPEMEHH OCYIIECTBIICHHSI

B METOJaX

B 00bEME U METOIaX

3. IIpouecc nenerupoBaHusi NOJTHOMOYHI BKIIIOYAET B ce0s mepenavdy NOJHOMOYHUHN OT CTapIero
PYKOBOJUTEINSI HUKECTOSIIIIMM PYKOBOJMTEINSIM Ha BBINOJHEHUE ClEHUaNbHbIX 3a7anuil. Kakas
CUTYallMsl CBOMCTBEHHA 3TOMY IIPOIIECCY

NepeAaroTCsl MOJTHOMOYUS U OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEIIO

nepeaaeTcsi OTBETCTBEHHOCTh HUKECTOSILEMY PYKOBOIUTEIIO



IIEPENAOTCS MTOJHOMOYHUS HIDKECTOSAIEMY PYKOBOAUTENIO, @ BCIO OTBETCTBEHHOCTD IIPOJOIDKAET
HECTHU CTapIINi pyKOBOIUTEIb
HAa3HA4aeTCs HOBBIM, PABHBIN 110 PaHT'y PYKOBOJIUTENb U €My IIEPEAAETCS BCS OTBETCTBEHHOCTD

4. «OTIOM Hay4HOTO YNPABJIEHUS» YaCTO HA3bIBAIOT

A. Qaifonss — oH omyOnukoBan KHUTY «OOIIiee W TPOMBIIIICHHOE YIPaBICHHUE», TIIE
cOpMyYIIMpPOBaHbl TPUHIMIIEI YIOPABICHHUSA, B TOM 4YHCIE pa3/eleHue Tpyla W EIUHCTBO
KOMaHJIOBaHUsI

Oponka u Jlunman ['mibOepTOB — OHU BBIACIUIN CEMHAALATh OCHOBHBIX MUKPOIBUKEHUMN
pabounx, Ha3BaB UX TePOJIUraMH; a TAKXKE OHU Pa3pabOTaIl METO/1 aHAIN3a MUKPOIABIDKECHHH, B
OCHOBY KOTOPOTO ObLJIa MMOJIOKEHA KHHOTPaMMa JIBKEHHUI pabodero

®. Teiinopa — oH TBITANICS 000CHOBATH THEBHYIO HOPMY pab0O4Yero MeToJaMHu XpOHOMETpaxa 1
W3Y4EHHUS €ro TPYAOBBIX IBUKEHUI

I'. 'anta — OH co3man rpaduk, KOTOPBIM MO3BOJISI IJIAHUPOBATh, PACHPEIENATh U MPOBEPATH
paboty. DTOT rpaduK SBUICS MPEAIIECTBEHHUKOM CUCTEMBI ceTeBoro rianupoBanus [IEPT, B
KOTOpOoi cedyac wucrnoib3yoT DBM. OH ke 3HaAaMEHUT CBOEH CHCTEMOW MaTepuasIbHOTO
CTUMYJIMPOBAHUS 32 BHINOJHEHHOE 3aJaHHe

5. KakoBO onTHMaILHOE YHMCIIO TT0JUYMHEHHBIX
4yeM OOJIbIIe TIOTYUHEHHBIX, TeM Jierue paboTaTh
15-30 gemoBek

7-12 uenoBek

3-5 genoBek

6. CaMblil TpyAHBIN U JOPOTOCTOSIIININ 3JIEMEHT KOHTPOJIA — 3TO
BBIOOD CTaHAPTOB

BBIOOP MOAXOAAIIEH eINHUIBI U3MEPEHUS

BBIOOD KpUTEPHEB

U3MepeHue pe3ynbTaToB

7. TexHonorus MEIKOCEPUIHHOTO WM €AMHUYHOTO IMPOU3BOJICTBA OOBIYHO TPUMEHSETCS B TAKUX
KOMIIAaHHAX KaK

«MaKkIoHaJIbACY»

«Dopn»

«Iemmy»

«bouH»

8. ABnserca mm YIIpaBJICHUEC ITPOU3BOAUTCIIBHBIM TPYAOM

Aa, T.K. yOpaBJICHHUC CO31aCT HOBYIO CTOUMOCTDb

HCT, 5TO BCCI'O JIMIIb HAA30P U KOHTPOJIb

HET, 5TO BCCI'o JIMIIb PE3YyJIbTAT MPOTHUBOPCUYHA MCKAY HACMHBIM TPYAOM U COOCTBEHHUKOM
CpCACTB IIPOU3BOACTBA

Aa, IOCKOJIbKY 3TOT BHUA ACATCIbHOCTH Heus0exKeH IIpU BBICOKOM YPOBHC CICHUAIN3AlNUN
IIpOU3BOACTBA U IIPU3BAH o0ecrneunTh HEJIOCTHOCTb TPYHAOBOTO MEXaHHU3Ma

9. Llenu, KOTOpBIE MOTYT OBITH MCHOJIBH30BAHBI B KAUECTBE CTaHIAPTOB JJIsI KOHTPOJIS OTJINYAET
ClIeyIolIee:

BBICOKHM MOPAJIbHBIA YPOBEHb

BPEMEHHBIE PAMKH, KOHKPETHBIN KPUTEPUI

HCIIOJIb30BAHUE KOCBEHHBIX IIPOSIBICHUI

BPEMEHHBIE PAMKHU



10. Kakomy THITy OTHOIIICHHIA COOTBETCTBYET B3aMMOOTHOIIICHHSI MacTepa U HadallbHUKA I1eXa
(YHKIIMOHATLHBIC OTHOIICHHUS

MaTepUalbHbIE OTHOIIEHUS

JIMHEWHBIC OTHOIIICHHUS

OTHOIIIEHHU YIIPABJICHYECKOTO anmnapara

11. U3 nepeuncneHHbIX MyHKTOB: 1. BripaboTka 4eTkuX, KpaTKux Lieneil. 2. BbIpaboTKa 1enei

CHU3Y BBEpX. 3. peallMCTUYHBIN IUIaH, IIyTH €T0 pealu3aluyu, KOHTPOJIb U OLIEHKA PE3yIbTaTOB U

KOHTPOJIb. 4. KOPPEKTUPOBKA MPUHATHIX IUIAHOB, OLIEHKA PE3YJIbTaTOB U KOHTPOJIb. K 0CHOBHBIM

CTalusIM YIPABJICHUS
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12. Kakas pyHkims He CBOMCTBEHHA MPOIIECCHOMY IMOJIX01y K yrpaBiieHuto o daiioto
IUIaHUpPOBaHUE padboT

opranusanus padot

HE3aBHCHMOCTh CY)KJIEHUI MEHEIKEPOB IO OT/AEIbHBIM HaIlPaBJICHUSM (TIporpaMmmam)
KOHTPOJIb

13. Kakas mocie10BaTeIbHOCTh IPUOPUTETOB IMTO3BOJIHT (PUPME TOOUTHCS yCIexa:
JIFOJM — IPOAYKLHUS — IPUOBLITH
MPUOBLIb — JIIOJU — MPOIYKIINS
MPOIYKIHS — TPUOBLIb — JIFOIU
JIIOJM — MPUOBLIb — MPOTYKIIHS

14. CylmHOCTh CUTYallMOHHOT'O TIOAX0Ja COCTOUT

3HaHUE METOJIOB MPO(HEeCCHOHATHFHOTO YIIPaBJICHUS J0Ka3aBIIUX CBOIO YPPEKTUBHOCTH; YMEHUE
MPeIBUJIETh TOCIEICTBUS IPUMEHSIEMbIX METOAUK U KOHIEMIIHMA

MpaBUJIbHOE HHTEPIIPETUPOBAHNE CUTYAIUH, ONIpeelIeHne HauBaXXHEeHInX (GpakTopos

BCE MEPEUUCIICHHOE

MPUMEHEHHE CIOCOOOB JEHCTBUH. BBI3BIBAIOIIMX HAMMEHBIIUNA OTPULIATEIBHBIH 3PQEeKT B
JAHHOW CUTYaIllH, ¢ 0OecriedeHneM MakcuMalbHOU 3(hhekTuBHOCTH

15. IlpaBusio — 3to

MOCJIEIOBATEILHOCTD JICHCTBUI, KOTOpbIE CIEAyeT MNPEANPUHSATH B KOHKPETHOW CHUTYalluw,
MMEIOIIEH TeHICHIIUIO K TOBTOPEHHIO

rapaHTUsi BBIMOJTHEHUS] KOHKPETHBIX JIEHCTBUN KOHKPETHBIMH crocobaMu B crenupuieckon
€IMHUYHOU CUTYyalluu

KOHKPETHO c(hopMyIHpOBaHHBIN OIBIT MPOIIIOTO

MOCJIEIOBATEILHOCTD OTIepaIuit

16. Kakumu OCHOBHBIMH YepTaMH JIOJDKCH OO0JIaZaTh TaKOW apXeTUIl YIPABISIOMIETO Kak
«Iaep»

CIIOCOOHOCTH OIPENETUTh MECTO COOS M IPUHATH KOPPEKTHPYIOIIHUE MEPHI

YMEHHE peliaTh JUYHOCTHBIE KOH(PIUKTHI, KOTOPhIE BOSHUKAIOT MPHU BOJIEBBIX PEIICHUSIX

OBITH OOIIUTEILHBIM

yMEHHE OOIIAThCS C JIOAbMH, CIOCOOHOCTh pAcloO3HaBaTh MOTEHIIMAT KaXKJIOTO YeloBeKa U
3aMHTEPECOBHIBATH €0 B MOJHOM HCIOIB30BaHUU 3TOTO MOTEHIHAIA

17. KakoBa BakHeM1ast QyHKIUS yIIpaBICHUS



MOJIy4eHHUE MaKCUMAaJIbHON MPHOBLTH
CO3/1aBaTh YCIOBHS IS AAJbHEHUIIET0 YCIEIHOTO (DYHKIIMOHUPOBAHUS IPEIIPUATHS
MUHUMH3AIHS HAJIOTOBBIX TUIATEXEH
3aBOEBBIBAHME HOBBIX PHIHKOB COBITA

18. Kakoii cMbICHT BKJIaIbIBA€TCS B CJIOBO «PUCK» MPU MPUHITUU PELLICHU I

CTETNeHb 3HAYMMOCTH MPOOJIEMBI 15l 00IIEH eI TeTbHOCTH (PUPMBI

CTETIEHb BIMSHUS HEMPABUIIBHO PEIICHHON MPoOIeMbl Ha CITyKeOHOE MOJIOKEHHE PYKOBOIUTEIS
YPOBEHb OIPEAEICHHOCTH, C KOTOPOH MOKHO IIPOrHO3UPOBATh PE3YIbTAT

YPOBEHbB IIPEBBIIIEHHS] CBOUX [TOJIHOMOYUI

19. TlpenBapuTeIbHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHU3AIMH SBIISIETCS
OroKeT

3aKJI0YEHUE ayIUTOPCKON OpraHUu3alyy

OanaHc

(MHAHCOBBIN OTYET 3a MPOILEIIINNA IEPUOT BpEMEHHU

20. Kakas ciocoOHOCTh MeHemkepa, o Mak-I'peropy, IpuBOIUT K ycnexy
paboTOCIOCOOHOCTH

MIPOTHO3UPOBAHHE YETIOBEYECKOTO TIOBEICHUS

JUJIEPCTBO

MIPOTHO3UPOBAHKE CIIPOCa Ha MTPOIYKITHIO

Tect 3.

1. DnemeHTamMH cUCTEMbI MEHEI)KMEHTA OPTaHU3ALMU SBIISIOTCSA:
MepcoHan

MEHeIKEphl

CTPYKTYpHBIE MTOApa3ICIICHUS

aKIMOHEPbI

BCE OTBETHI BEPHBI

2. K (dakropam, xapakTepu3yronuM BHYTPEHHIOW cpeny opranuzanuu B SWOT — ananuse,
OTHOCSITCSI:

BO3MOXHOCTHU

cuiia

YTPO3bI
cJ1abocCTh

3. HaubGomprryto cB060y CBOMM MOAYMHEHHBIM MPEIOCTABIIAET JUEP, 00Ta1at0Uii:
ABTOPUTAPHBIM CTUJIEM

JEMOKPATUICCKUM CTUJIEM

TMOEpaTbHBIM CTHJIEM

CUTYAI[MOHHBIM CTUIIEM

HET MPaBUIILHOTO OTBETA

4.  CuryanuonHas mojenb @. duanepa NOCTpoeHa Ha IPUHLUIIE:
oTHoweHus auaepa k HIIP — HaumeHnee npeanoYTuTenbHOMY COTPYAHUKY
otHoweHus aunepa Kk HITP — Hanbosnee mpeanoYTuTeIbHOMY COTPYJHUKY
otHowmeHus ausepa Kk HITP — HanGosee noruuHsIOmEMycs COTPYAHUKY
BCE OTBETHI BEPHBI



5. Cornacno monenu ymuaepcrBa M. Anuzeca, ctumo «lIpennpuHumarens) COOTBETCTBYET
dbopmyna:

pAei

paEi

pael

Paei

HET MPaBMJILHOTO OTBETA

6. Jlupgepowm, cornacuo M. Anuzecy, MOKHO Ha3BaTh TOJIBKO TAKOTO PYKOBOIUTEIN S, KOTOPBIN:
YCIICITHO BBIMOJIHSCT JABE WK Oosiee (PYHKIUH, OJHOW M3 KOTOPBIX 00s3aTeNbHO JOJDKHA OBITH
«nTerpanus»

YCIICIITHO BBIMIOJIHSCT TPU WM OoJiee PYHKIIUH, OJJHOW M3 KOTOPHIX 00s3aTeNbHO JOJDKHA OBITH
«[IpeanpuHUMAaTENBCTBOY

YCHENTHO BBIMOJIHSAET Bce (PyHKIIUU

BCE OTBETHI BEPHBI

7. OCHOBHBIMH TMpHYMHAMH, MOOYXKJAOIMMU JIOAed BCTynaTb B  HedopMasbHbIE
OTHOIIECHHUS, SBJISIOTCS:

MOTPEOHOCTH B OOIIICHUH,

CUMIaTHS;

CaMO3allINTa;

CTpeMJICHHE K B3aUMOTIOMOIIIH;

MOTPeOHOCTh B IPUYACTHOCTH;

BCE OTBETHI BEPHBI;

8.  CunpHOI cuMTaeTCsl OpraHu3alys, B KOTOPOU:
CHJIbHBIE COLMANIbHBIE U CPEIHNE YKOHOMUYECKHUE CBSI3H;
CHJIbHBIE 5KOHOMUYECKHE U CPETHUE COLIUANIBHBIE CBSI3U;
CWJIbHBIE COLMANIbHBIE U SKOHOMHUYECKUE CBS3H;

ciabble COIMAIbHBIE U AKOHOMUYECKHUE CBSI3U;

HET MPaBWJILHOTO OTBETA;

9.  OO6mecTtBO ¢ orpannyeHHO# 0TBeTCTBEHHOCTHIO (OO0) — 370!

KOMMepYecKass OpraHu3anus, y4YpekJICHHas OJHUM WJIM HECKOJbKUMH JIMIAMH, YCTaBHBIN
KaruTall KOTOPOW pa3lielieH Ha JOJIM OIpPENEeIICHHBIX Pa3MepoOB, M YYaCTHUKU OOIIECTBA HE
OTBEYAIOT MO €ro 00s3aTejIbCTBAM M HECYT PHCK YOBITKOB, CBSI3aHHBIX C JIESTEIBHOCTHIO
00I1IeCTBA;

KOMMepYeCcKasi OpraHu3anus, y4YpexkJIeHHas OJHHM WM HECKOJbKUMH JIMIAMH, YCTaBHBIN
KaruTall KOTOPOW pa3JliesieH Ha JOJIHM ONPE/ICIICHHBIX Pa3MEpPOB, U YYaCTHUKH OOIIECTBA HECYT
CyOCHIapHYIO OTBETCTBEHHOCTb;

KOMMepYecKasi OpraHu3aius, He HaJIeJICHHAs! TIPaBOM COOCTBEHHOCTH Ha 3aKPEIICHHOE 3a HEl
COOCTBEHHUKOM UMYIIECTBO;

HET NMPaBUJILHOTO OTBETA;

10. Cucremoo6pa3youmm GpakTopoM B OpraHU3aLUH SABISETCS:
TMOJIE3HBIN pe3ynbTaT (0KuAaeMbIit 23PPexT);

MOJICUCTEMA YIPABJICHHUS;

IIPOU3BO/ICTBEHHAS OJICHCTEMA,

BCE OTBETHI BEPHBI;

11. HeagauTUBHOCTH KaK CUCTEMHOE CBOMCTBO 3aKJIFOYAETCS B TOM, YTO:



3 QeKT OT ASHCTBHUS CHCTEMBI HEJNb3S ONPENENATh Kak anredpanyeckyio cymmy 3(h¢eKToB ee
3JIEMEHTOB;

nrobast cucteMa 00J1aJaeT 0COOBIMH CBOMCTBaMH, HE TIPUCYIIMH €€ MOJICUCTEMaM;

mo0ast cucTeMa crocoOHa BO3BpaIaThCs B 33/1aHHOE COCTOSIHUE TOCTIe OKOHYAHHSI KaKOT0-JIn00
BHEIITHETO BO3JICHCTBUS,

HET NPaBUIILHOTO OTBETA,;

12.  AcmexT UCToJb30BaHUS 3aKOHOB OpPraHU3allii COCTOHT B TOM, YTO:

MPAKTUYECKOE MPHMEHECHUE 3aKOHOB B YIPABJIICHUW OPTaHHU3AIMH IMPUBOJUT K TMOBBIIICHUIO
3¢ dEeKTUBHOCTH €€ padOTHI,

MPAKTUYECKOE TPUMCHEHHE 3aKOHOB B YIPABICHUHM OPTAHMU3AIHMH YyKAa3bIBAaeT HA JCHCTBHE
3aKOHOB, T.€. MEXaHU3M 3aKOHOMEPHBIX 3aBUCHMOCTEH;

MPAKTUYECKOe MTPUMEHEHNE 3aKOHOB B YIIPABJICHUHM OPTaHU3AIMH yYKa3bIBACT HA OOBEKTHBHBIC,
YCTOWYMBBIC M CYNICCTBEHHBIC 3aBUCUMOCTH, OTpeAeIstonue (yHKIIMOHUPOBAHUE U Pa3BHUTHE
OpraHu3aIny;

BCE OTBETHI BEPHEHI;

13. OpranuzanuoHHAas IEATEIHPHOCTh B CAMOM OOIIEM cilydae Mpearnoaraer:
obecrieuenne YHPEKTUBHOTO B3aUMOICHCTBHS MEXK Ty UCTIOJTHUTEIISIMU;
pacmpesesieHue 3a1ad MeX/1y HCIIOTHUTEIISIMHU;

obecrieueHre coOJII0ICHUS TPYIOBOTO 3aKOHOAATEIHCTBA;

oOecrnevYeHne TeXHOJIOTHUSCKOH JUCITUTUIHHEI;

BCE OTBETHI BEPHEHI;

14. OCHOBHBIMHU COCTaBISIOLUIMMH OPraHNU3aLMOHHON KYJIbTYPHI SIBISIFOTCS:
CTHJIb YIIPaBJICHHUS;

UHTEPEC COTPYTHUKOB K paboTe;

OTHOIIIEHHUSI B KOJUIEKTHBE;

yCIIOBUSA TPYAA;

KOMMYHHKAIMN MEXY N0/Ipa3eieHUsIMU;

BCE OTBETHI BEPHBI;

15. Cornacuo JL.I'peiinepy, *KU3HEHHBIM ITUKII OPraHU3aIldiUd COCTOMUT M3 CICAYIOIIMX CTaJUi
pPa3BUTHSA:

KpeaTUBHOCTb;

JTUPEKTUBHOE PYKOBOJICTBO;

JIeIETUPOBAHNUC;

KOOPAMHAIIHS;

COTPYJHHYECTBO;

BCE OTBETHI BEPHBI;

16. CormachHo I/I.A,Z[I/ISCCY, ctaguu PaciBeT »KM3HEHHOTO IUKJIA opraHu3alni COOTBETCTBYCT:
OopucHTalHuA Ha pE3yJIbTaT, AOIOJHACMass BUACHHUEM IICPCIICKTUBBI;

OopucHTalusd Ha aAMHUHUCTPATUBHYIO (I)YHKLII/IIO, C 3aMCUICHUEM NOCTHUXCHUSA PC3YJIbTATa;
OpucHTAOHUA Ha pE3yJIbTaT, AOIIOJIHACMAas CTaOUJIBLHBIMHM M MMPOTHO3UPYEMBIMU TEMIIAMU POCTA,
BCC OTBCTHI BCPHEI,

17. Teopus E ympaBneHuss opraHu3alMoOHHbIMM u3MeHeHusmMu M.bupa u H.Hopua
XapaKTepU3yeTcs:

MOBBIIIEHUEM MTPUOBLIH;

pa3BUTHEM OPraHU3AIMOHHBIX CIOCOOHOCTEH;

MCIOJIb30BaHNEM (PMHAHCOBBIX CTUMYJIOB;



COYCTAaHUECM PA3JIMYHBIX CTUMYJIOB;

IUIAHUPYCMBIMH U IIPOTrPpaAMMHAPOBAHHBIMU U3MCHCHUAMU,
peaKuHeﬁ Ha MOABJIAIOIIUECSA BO3SMOXKHOCTH,

BCC OTBCTHI BCPHEIL,

18. CoBpemeHHasi poccUCKasi MOJEIb YIPABICHUS:
JeMOKpaTuyecKas

IIPOMEKYTOYHASI MEXK Y aBTOPUTAPHOM U IEMOKPATUYECKOU
MIPOMEXYTOUHAsA MEXIY IEMOKPaTUUECKOHN U TnOepanbHON
aBTOpUTApHas

HET IPaBUJILHOTO OTBETA

Tecr 4.

1. Uto Ha3wsIBaeTCSI «COIMOTEXHUUSCKUMHU CHCTEMaMMI))

JIFO/IM, YYACTBYIOIIME B IIPOLIECCE TPOU3BOJICTBA

KOMITBIOTEPBI

CTaHKH C MPOTPAMMHBIM YIIPABJIECHUEM

KOMIBIOTEPHBIE CHCTEMBI, 3aMEHSIONTNE OTPEICTICHHOE YHUCII0 PAOOTHUKOB

2. VI3 mepeuncieHHbIX MyHKTOB: 1. MPe0CTaBIsIeT PyKOBOACTBY HH(OPMAIIHIO, HEOOXO UM YO
JUTSI TUTAHUPOBAHUSI B OyyIiem; 2. cpaBHeHHE (PaKTUUECKH MMOTYyIEHHBIX U TPEOYEeMbIX
pe3ynbpTaToB; 3. CrIOCOOCTBYET MOTHBAIMH nepcoHasa. K GyHKIUAM 3aKITI0OUYNTETLHOTO
KOHTPOJISI OTHOCHUTCS

1,2

2,3

TOJBKO 1

1,2, 3

3. TakTka — 3TO

JIOJITOCPOYHAs CTPATETUs

KpaTKOCpOYHas CTpaTerus

CPEeIHECPOYHBIN TIJIaH, Pe3Yy/IbTaThl MPOSBIAIOTCS uepe3 3-4 roaa
CPEeIHECPOYHBIN IIJIaH, PE3Yy/IbTaThl MPOSBIAIOTCS uepe3 1-2 roga

4. KakoBa npuymHa, 10 KOTOpoil TpedyeTcs MpoBepKa pe3yapTaTa MPUHATOTO PEIICHUS

€CIIM pellieHre Xopollee, Bbl OyJeTe 3HaTh, YTO JeNaTh B aHAJIOTUYHON CUTYAIMH, €CIIH II0X0e
— Oyzere 3HaTh, UTO HE CIENYeT AeNaTh

110 TOYHOCTH pean3aliy PEIIeHUs] BO3MOKHA OIIeHKa KBATH(HUKAIIMH 10 JYUHEHHBIX
MIPOBEpKa HAZAECKHOCTH aIMUHUCTPATUBHON CTPYKTYPBI

MIPOBEpKa HAZEKHOCTH SKCIIEPTHON CTPYKTYPHI

5. Llenbro KOHTPOJIS SIBISAETCS

IPOBEPKA BHINIOJIHEHHUS TUIaHa

cOOp CTaTUCTUYECKHUX CBEACHUN

YCUJIEHUE 3aBUCUMOCTH IO TYMHEHHBIX

obecrnieueHrne pykoBOACTBa HH(OpMalUen sl KOPPEKTUPOBKH IIIaHA

6. B uem 3akitouaeTcsi MPUHLUI €JUHCTBA YIIPABIICHUS
y q1000r0 cimyxaiiero (paboTHHKA) MOXKET TOJILKO OJIMH PYKOBOIUTENb



MOJIHYIO ¥ a0COJIIOTHYIO OTBETCTBEHHOCTB 32 JICATEILHOCTh BCETO MPEANPHUATHS JOKEH HECTH
OJIVH Y€JI0BEK

YHCIIO JIML, HAXOSIIUXCS B 3(p(PEeKTUBHOM yIIpaBIeHUU JIMMUTHPOBAHO

OTBETCTBEHHOCTb 32 padOTy KOJUIEKTHBA HECET IpyIIa PyKOBOJAUTENEH

7. OTAnuuTeNbHOM YepToi (PopMaIbHON OpraHU3alMU SBIISETCS
OTCYTCTBHE €IMHCTBA B JICUCTBUAX €€ YICHOB

KECTKOE€ JIaBJICHHUE Ha €€ YICHOB

HaJIM4Me JTOJDKHOCTHBIX HHCTPYKUMHI U IPEANTUCAHUI
CO3HATENbHAs KOOPAMHALNS ASHCTBHMA JBYX WIH 0OJIE€ JIHIL

8. [Ipouexypa — 3T0

MOCJIEI0BATEIBbHOCTD JEHCTBHM, KOTOPBIE CIIEyeT MPEeAPUHIUMATh B KOHKPETHOW CUTYaIlUH,
MMEIOIIEH TEeHIEHIIUIO K TOBTOPEHUIO

MOCIIEIOBATEIILHOCTh KOHKPETHBIX JICHCTBHIA, KOTOPBIE CIIEAYET BBITIOIHATH B €TUHHYHON
crenupuUecKoi CUTyauu

WCI0JIb30BAHKE OTbITA MPOLIIOr0

rapaHTHPOBAHHOE BBIITOJTHEHHE KOHKPETHBIX JCHCTBUH

9. Kakum o0pa3om BIUsTHUE Yepe3 CTPax MOXKHO MCTOJIb30BaTh B OTHOIIIEHUHT
KBJIN(UIIMPOBAHHBIX PAOOTHUKOB

3alyruBaHus CHHYKEHUEM 3apIliaThl

YIpO301 YBOJIbHEHUS

YTpO30il MOHMKEHUS B TOJDKHOCTH

3aryruBasi BO3MOXKHOCTb YIEMJIEHHS CaMOJTIO0u st

10. JIia kakux 1eyie B mporecce MPUHITUS PEIIEHUNA UCTIOJIb3YETCSl «MO3TOBasi aTaKkay
MHTEHCU(HUKAIMS MBICITUTEIBHOTO Mpoliecca

aHaJIM3 HECTaHJAPTHBIX pPeUICHUH

BBISIBJICHHE aJIbTEPHATUB

BOBJICUECHHE BCEX YYACTHUKOB B IIPOLIECC MPUHATHUS PELICHHH

Ornenka popMHUpPYETCs CIEIYIONUM 00pa3oMm:
- OIIEHKa «OTIMYHOY - 85-100% npaBUIbHBIX OTBETOB;
- olleHKa «xopouioy - 70-84% mnpaBuIbHBIX OTBETOB;
- OIICHKA «yIOBJIETBOPUTENbHO» - 40-69% mpaBUIIBHBIX OTBETOB;
— OLEHKA «HEYIOBJIETBOPUTENBHO» - MeHee 39% NpaBUIIbHBIX OTBETOB.

IIpumep Tem muist pedeparosn:

ConnanbHO-KyIbTYpHbIE OCHOBBI IPEANPUHUMATENBCTBA U YIPABICHHUS.
YnpaBileHYECKHE PEBOIOLUN: CYIIIHOCTD, COAEPKAaHNE, UCTOPHUUECKOE 3HAUCHHUE.
®opmupoBanue u pazpurue MmeHemkMenTa B CIIA.

dopmupoBaHuE U pa3BUTHE MEHEIKMEHTA B 3anaaHoi Espone.

dopMupoBaHUE U pa3BUTHE MEHEIKMEHTA B SIIOHUN.

dopMupoBaHUE U Pa3BUTHE OPraHU3aLMOHHO-YIIPABIEHYECKON MbICIIHA B Poccuu.
Cuctema yrmpaBiieHHs] COBPEMEHHOM OpraHu3alueii: o01mas XapakTepucTHKa.
BHyTpeHHss 1 BHELIHSS cpejia OpraHu3aIiH.

©ONOoGaRWDdDRE



9.

10.
11.
12.
13.
14.
15.
16.

17.
18.
19.
20.

OCHOBBI CTPAaTErMUECKOT0 IUIAHUPOBAHUS JESITEIbHOCTH COBPEMEHHON OpraHU3allH.
OCHOBBI TAKTUYECKOTO MJIAHUPOBAHUS I€ATEIBHOCTH COBPEMEHHON OpraHU3aluH.
VYipaBineH4YeCKUE PELICHUS B CUCTEME COBPEMEHHOTO MEHEKMEHTA.
CopepxarenbHble TEOPUU MOTHBALIMN: CPABHUTEIbHBIA aHAIIN3.

[IponeccyanpHble TEOpUH MOTUBALIMNA: CPABHUTEIILHBIN aHAJIN3.

Oco0GeHHOCTH MOTHBAIIMH TIEPCOHAIA POCCHICKUX MPEIIPUATHI (OpraHU3aIHii).
CoBpeMeHHbIE CUCTEMbI CTUMYJIMPOBAHUS 1 MOTUBALIUU [IEPCOHAIA.

CoBpeMeHHbIE METO/bI YIIPABJICHUS: CYILIHOCTh, COAEPKaHUE, OCHOBHBIE JJOCTOUHCTBA U
HEJOCTATKHU.

KOHTpOIb ¥ KOHTPOJUTMHT B CUCTEME MEHEKMEHTA.

Bitacte 1 mapTHEPCTBO B CUCTEME COBPEMEHHOTO MEHEIKMEHTA.

JIuaepcTBO Kak OpraHu3aIMOHHO-YIPaBIEHYECKUM ()eHOMEH.

®dopmanbHble U HehopMabHbIE OTHOIICHUS [TEPCOHAA.

Orenka pedepaToB MPOU3BOIUTCS TIO MIKAJIE «3aYTEHOY / «HE 3aYTEHOY.

TIpoMeKyTOYHAA aTTeCTAIMS

IIpuMmepHbIe Bonpock! Kk 3k3aMeny (1 cemectp):

CucreMHast KOHIICTIIHMS U TEHACHIINA COBPEMEHHOTO MCHEKMCHTA.

CwMbIch paboTHI ¥ TpeHa3HAUCHHE MEHEDKEPA.

OcCHOBHBIC HABBIKM M YMEHUSI MEHEDKEPA.

YpOBHU HCTIOTHHUTENSI U MEHEDKEPA.

TpeboBanus k nienu (SMART, PURE, CLEAR) u npeana3zHaueHue 1eiu.

OcHoBHBIE (hYHKIIMU MEHEPKMEHTA: OTPEICIICHHUS U B3aMO3aBUCUMOCTb.
[TmannpoBaHue Kak PyHKIMS MEHEHKMEHTA: XapaKTEPUCTUKU U 00JIaCTh TPUMEHEHHUS .
Opranm3anus Kak QyHKIUS MEHEDKMEHTA: XapaKTEPUCTHKH B 001aCTh IPUMEHEHUS.
CtumynupoBaHUe KaK (GYHKIUS MEHEPKMEHTA: XapaKTEPUCTUKH U 00JIACTh
MPUMCHEHHSI.

10. KoopauHanus kak (yHKIUS MEHEDKMEHTA: XapaKTEPUCTHUKU ¥ 00J1aCTh IPUMECHEHUS .
11. KoHTposb KaKk QYHKIHS MEHEDKMEHTA: XapaKTePUCTUKU U 00JaCTh IPUMEHEHHUS.

12. Pe3ynbTaTHBHOCTH U 3PPEKTUBHOCT: OCHOBHBIC XapaKTEPUCTHUKH.

13. YenoBek Kak 0OBEKT YIPABJICHUS: XapaKTEPUCTHKU M 00JIacTh IPUMEHEHUS.

14. Mopenb «MEHEDKMEHT C BEPTOJIETa»: XapaKTePUCTUKU U 00J1aCTh TPUMEHCHHUS .

15. Mozenb corjiacoBaHUsl HHTEPECOB: XapaKTEPUCTUKH U 00JIaCTh IPUMCHEHHS.

16. Ipunnun [Tapero: XxapakTEepUCTUKH U 00JIACTH PUMEHEHHUS.

17. JlepeBo po0OieM: XapaKTepUCTUKH B 00J1aCTh IPUMEHEHHS.

18. Mozenb yrnpaBieHUs U3MEHCHUSAMU: XapaKTEPUCTUKU M 001aCTh IPUMEHCHUS.

19. Mogenb «AHaIU3 OIS CHIT»: XapaKTEPUCTHKH U 001aCTh TIPUMEH CHUSI.

20. MoJiesib CUCTEMBI YITPABIICHHSI: XapaKTEPUCTUKH U 00JIACTH IIPUMECHEHHUS.

21. OOuieHne: OCHOBHBIE OTIPEACTICHHUS.

22. lnpopmarusi: OCHOBHBIE XapaKTEPUCTUKH U MOJIOKEHUS.

23. BocripusiTue: OCHOBHBIE CTPATETHH U OCOOCHHOCTH.

24. ®axTophl, CHUXKAIOIIUE U NOBbIIIAONINE 3PPEKTHBHOCTh KOMMYHHUKAIIUH.

25. Mogens [Maponpaa Jlaccenna.

26. XapakTepUCTUKH YIPAaBIEHYECKUX 3a/1a4.

27. IlpuHsTHe pelieHnii: OCHOBHBIE ONIPEICTICHHUSI.

28. Tumonoruu pemeHnii: XapaKTepUCTUKUA U 00JI1aCTh IPUMEHEHHUS.

WCoNR~ WM E



29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Mojienu npuHATHS PEHICHUN: XapaKTEPUCTHUKU 1 001aCTh TPUMEHEHUSI.
MoTuBaiys 1 CTUMYJIUPOBAaHUE: OCHOBHBIC OIIPEICIICHHS.

OCHOBHBIE TEOPUU MOTHBAIIMU: XapPAKTEPUCTUKU U 00JIaCTh TPUMEHEHUSI.
MoOTHBAaIIMOHHBIE THITBL: OTIMCAHUE U 0COOCHHOCTH.

Knaccudukarus hpopM cTUMYIHMPOBAHUS: OMIMCAHNE U OCOOCHHOCTH.
CootBercTBHE ()OPM CTUMYIUPOBAHUS MOTHUBAIIHOHHBIM THIIAM.
Brnactb: XapakTepuCTUKUA U MHCTPYMEHTHI.

[TomuTHKa: XapaKTEpPUCTUKH U HHCTPYMEHTHI.

YpoBHY TOTOBHOCTH PaOOTHUKOB: OIIMCAHNE U OCOOEHHOCTH.
CuTyaTHBHBIE CTUJIM PYKOBOJICTBA: OTIMCAHUE U OCOOCHHOCTH.
CooTBeTCTBHE CTHIIEH PYKOBOJICTBA YPOBHIM FOTOBHOCTH PaOOTHUKOB.
[IpaBuibHBINA CTHIIb, HEIOCTATOYHOE U YPEZMEPHOE PYKOBOJICTBO.

IIpumepHbIe Bonpockl k Ik3aMeHy (2 cemecTp):

RBRBOo~NoOR~LONE

22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Oco0enHoctu popmupoBanust U (PyHKIIMOHMPOBAHUS BUPTYaIbHOU KOMaH/bI.
®daxTopsl, BAUAIOLIME Ha ((OPMUPOBAHUE OPTaHU3ALIMOHHOMN CTPYKTYPBI.
®daxTopsl, BAUAIOLME Ha ((OPMUPOBAHUE OPTaHU3ALUOHHOMN KYJIbTYPHI.

Urto Habm0aaTh B KOMaH/IE (XapaKTePUCTUKHU TTOBECHHUS).

CrpykTypa opraHu3aluu: onpeaeaeHus, TUIOJIOTHS.

Kynbrypa opranuzanuu: onpeaeneHusi, TUIIOJIOT UL

@opMBI IPOSIBIEHNUS OPraHU3aMOHHOMN KYJIbTYPHI.

VYnpasiieHue opraHu3aliMiOHHBIMUA U3MEHEHUSAMU.

Konuenmms npuemiieMoil pe3yabTaTUBHOCTH.

XapakTepucTUku dPPEKTUBHOCTH KOMaH/IBI.

XapakTepUCTUKH CINIOYEHHOCTH KOMaH/BI.

OnepatrBHOE yIpaBICHUE OpraHU3alUECH.

JnneMMbl OpraHu3alMOHHON CTPYKTYPBI.

CHUMIOTOMBI «TPYNIIOBOT0Y» MBIIUICHHS.

OcHOBHBIE ATanbl Pa3BUTHS KOMaH/BI.

Komanansie ponu o M. ben6uny.

Komannnsie posn no M. Anuzecy.

Oranbl MOCTPOEHUSI OPraHU3aLHH.

OTanunst KOMaHJbl OT TPYIIIIHIL.

Henu nuaepa KOMaHbI.

3aKOH OTHOCUTEJIbHBIX HAUMEHBIINX COMPOTUBIECHUI: MECTO U POJIb B CUCTEMHOU
MOJIENH.

3akoH UH()OPMUPOBAHHOCTH-YIOPSATOUEHHOCTH: MECTO U POJIb B CUCTEMHOM MOJETH.
3aKOH MPOMOPLIHUOHAILHOCTH (TAPMOHHH): MECTO M POJIb B CUCTEMHON MO/JICIIH.
3aKOH €MHCTBA aHAIN3a U CUHTE3a: MECTO U POJIb B CUCTEMHOM MOJIENH.
3aKOH CaMOCOXPAHEHUS: MECTO U POJIb B CUCTEMHOM MOJIEIIH.

3aKOH KOMIIO3ULIMU: MECTO U POJIb B CUCTEMHON MOJEIH.

3aKOH CUHEPTrUU: MECTO U POJIb B CUCTEMHOMN MOJIEIH.

3aKOH pa3BUTHUSA: MECTO U POJIb B CUCTEMHON MOJIENH.

[IpuHUIMIIBI AMHAMUYECKON OpraHu3alui.

[IpuHUHUIIBI CTATUYECKON OpraHU3aluu.

OcHOBHBIE KOHIIETIIINK OM3HECAa: CPABHUTENBHBIN aHATTU3 UX XapaKTePUCTHK.
OCHOBHBIE TUIIBI PHIHKOB: CPAaBHUTEIbHBIN aHAIIN3 UX XapaKTEPUCTHUK.
OcHoBHBIE BUIBI MaTepUATbHBIX U HEMaTEpHUAIbHBIX OJar.

OCHOBHBIE XapaKTepUCTUKU OH3HEcA.

PonoBble npu3Haku O6u3Heca.

36.1lenn yuacTHUKOB OHM3Heca.



Kpurepuu onieHKkH npy nNpoBeJIeHNMH NPOMEKYTOYHOM aTTecCTANMU

OneHuBaHue 3HAHUN OOYy4YarOUIUMXCS OCYLIECTBISETCS MO 4-0alIbHOM IIKale mpH
IIPOBEJICHUM SK3aMEHOB M  3a4€TOB C OLEHKOM (OLEHKH «OTJIMYHO», «XOPOILIOY,
«YIOBJIETBOPUTEIBHO» U «HEYIOBIIETBOPUTEIBHOY») WIHM 2-0aJUIbHOW IIKaJe MPH MPOBEACHUU
3ayeTa («3a4TEHO», «HE 3aUTEHO»).

[Ipu npoxoxieHnu 00y4aroImUMHCS IPOMEKYTOUHON aTTeCTallii OLIEHUBAIOTCS:

1. IlonHOTAa,  YETKOCTb W  CTPYKTYpPUPOBAaHHOCTh  OTBETOB  Ha  BOIPOCHI,
apryMEeHTUPOBAHHOCTh BBIBOJIOB.

2. KadecTBO BBITIOTHEHUS MPAKTHYECKUX 3aJaHNH (TIPH UX HATHMYNH): YMEHHE TIEPEBECTH
TEOPETUYECKUE 3HAHUS B MPAKTUUYECKYIO MJIOCKOCTh; UCIOJIb30BaHNE MPABUIBHBIX (OPMATOB U
METO/IOJIOTUH MPU BBHINOJHEHUM 3aJIlaHUS; COOTBETCTBHE PE3YJIbTATOB 3a/laHUSl MOCTaBJICHHBIM
TpeOOBaHUSM.

3. KoMImiekcHOCTh OTBeTa: HACKOJBKO MOJHO M BCECTOPOHHE OOYYAIOMIMICS PACKPBLI
TEMY BOIIpOCca U 0OOPATUJIICS KO BCEM €€ aCIeKTaM.

Kpurepun onennBanus

4-0annbHasi HIKaIa
U 2-0a/IbHas Kputepuu

IIKaJbI

1. TonHple W KayeCTBEHHBIC OTBETHI Ha BOMPOCHI, OXBATHIBAIOIINE BCE
HEOOXOMUMBIC aCTIeKTHI TeMbl. OOyJarommiics 0O0CHOBBIBAET CBOHM BBIBOJIBI
C HCIOJNB30BaHHEM COOTBETCTBYIONIMX (DAKTOB, JAHHBIX WM HCTOYHUKOB,
JEMOHCTPUPYS TIIYOOKYIO apTyMEHTAIHIO.

«OTInaHO» 2. OOy4YarluiCcsS YCIEIIHO IEPEHOCUT CBOM TEOPETUYCCKUE 3HAHUS B
Wi MPaKTHYECKYI0 pealn3aliio. BBIIOIHEHHBIC 3aJaHUs  COOTBETCTBYIOT
«3AUTEHOY BBICOKOMY YPOBHIO KadecTBa, BK/IIOYAs HCIOIb30BAHNUE IPABUIIBHBIX

(bopMaToB, METOOIOTHI 1 HHCTPYMEHTOB.

3. OOyvarommuiicsi aHAJIM3UPYET W OIEHWBAET PA3NUYHBIE ACIEKTHI TEMBI,
JEMOHCTPUPYS ~ CIIOCOOHOCTHP K KPUTHYECKOMY  MBIIUICHHIO |
CaMOCTOSITEIIFHOMY HCCIIEIOBAHUIO.

1. OOyuaromuiicst IpenocTaBIseT JOCTATOYHO MOJHBIE OTBETHI HA BOIPOCHI €
Y4ETOM OCHOBHBIX acleKTOB TeMbl. OTBETHl OOY4alOIIErocs UMEIT SICHYIO
CTPYKTYPY W TIOCJICAOBATENbHOCTb, J€Nas WX MHOHSATHBIMH U JIOTHYECKH
CBSI3aHHBIMH.

2. OOydvaromuiicsi crmocoOeH TPUMEHHTh TEOpPETHYECKHEe 3HAaHUA B
MPAKTUYECKUX 3aJaHHUSIX. BhIMonHeHue 3agaHus B LIEJIOM COOTBETCTBYET
TpeOOBaHMUSAM, XOTS MOTIYT OBITh HEKOTOpBIE HENOYEThl WIM HETOYHbBIE
«3a9TCHO» BBIBOJIBI T10 MTOJTYYEHHBIM PE3YJIbTaTaM.

3. OOyuarommiics NpEACTaBIsAET XOpollee ITOHMMAaHWE TEMBI BOIPOCa,
OXBaTbIBasi OCHOBHbBIE AaCHEKThl W HampaBieHHs ee wu3ydeHus. OTBETHI
oOydJaromierocsi coAep)kaT JOCTaTOYHO HH(OpManuu, HO MOTyT OBITH
HEKOTOpbIE MPONYCKU MJIM HEAOCTATOUYHO INTyOOKHE CYXKICHHSL.

«Xopomo»
WIH

1. OTBeTHI Ha BONPOCHI HETIOIHBIE, HE OXBATHIBAIOT BCEX ACIIEKTOB TEMBI U HE
«YJI0BIIETBOPUTENBHO) | BCCTZIA  CTPYKTYPHPOBAHBI WM  JIOTHYECKH  CBs3aHbL — OOywdaronpiics
NPEOCTABISIET BEPHBbIC BBIBOJABI, HO OHHU HEIOCTATOYHO apryMEHTHPOBAHBI
WITH OCHOBAHbI HA TOBEPXHOCTHOM MTOHMMAHHH MPEIMETa BOIPOca.

2. OOyuaromuiicst crmocoOeH TIepeHEeCTH TEeOpeTHYEeCKUe 3HaHHSA B
MPAaKTHYECKUE 3aaHus, HO HEAOCTAaTOYHO YBEPEH B BEPHOCTH MPUMEHEHHBIX
METOJIOB M TOYHOCTH B WX BBINOJHCHUU. BBINONHEHHOE 3aJlaHME MOXKET

niIn

«3a4YTCHO»




COJIEpXkKaTh HEKOTOPBIE ONMIMOKY, HEIOUETHI UIIH PACXOXKIACHUS.

3. OOydyarommuiics OXBaThIBAECT OOJBIIMHCTBO OCHOBHBIX AaCIIEKTOB TEMBI
BOMPOCAa, HO JICMOHCTPHUPYET HEIOJHOE HIIA TTOBEPXHOCTHOE UX MOHUMAaHUE,
JIaeT HEJJOCTATOYHO Pa3BEPHYThHIC OOBICHEHHUSI.

«HeynoBiIeTBOPUTEIBHOY
J5R107¢

«HE 3a4TCHO»

1. Obyuaromuiics oTBe4aeT Ha BOMPOCHI HETOIHO, HE PACKPhIBasi OCHOBHBIX
acrekToB TeMbl. OTBETHl 00Y4aIOIIErocsl He CTPYKTYPUPOBAHBI, HE CBA3aHBI C
3aJJaHHBIM BOIIPOCOM, OTCYTCTBYET HX JIOTMYecKas OOOCHOBaHHOCTb.
BriBozbI, IpenocTaBisieMble 00yJarOMUMCSI, MIPEACTABIAIOT COO0H MPOCThIe
yTBEpKAcHUS O3 aHaIM3a WM YETKOH apryMeHTalluH.

2. OOydarommiicss HE yMeEeT TIEPEHOCUTh TEOpPETUYECKUEe 3HAHUS B
NPaKTUYECKHH KOHTEKCT M HE CIOCOOCH MPUMEHSTh WX JUIS BBITIOIHEHUS
3a7laHysl. BbINONHEHHOE 3aJaHue COAEPKUT MHOrNO OHIMOOK, a ero
pe3yapTaThl HE COOTBETCTBYIOT IIOCTaBJICHHBIM TpeOoBaHUSAM M (WIN)
HETIPaBUIIBHO HHTEPIPETUPYIOTCS.

3. OOy4atonmiicsi OrpaHUYMBAETCS] TOBEPXHOCTHBIM PACCMOTPEHHEM TEMBI U
HE IIOKa3blBaeT [MOHUMAaHHs €€ CYIIeCTBEHHBIX acrekroB. OtBer
o0ydJaromerocss 4acTHYHBIA WM HE3aBEpUICHHBIN, HE BKIIOYACT aHaln3
paccMaTpHUBaeMOro BOIIPOCa, MPONMYIIEHb! BaXKHBIE IETAIN WM CBA3H.

OOC a5 mpoBeieHUs MPOMEKYTOUHON aTTecTalluu 0J100peH Ha 3aceJaHUH Kadeapsbl
[TpoToxon 3acenanus kadeapst Ne 06 ot «22» staBapst 2025 .




