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1. IEJb ¥ 3AJAYN JUCHUILINHEI

Heasb: QopmupoBaHue y CTYICHTOB CHCTEMbl TEOPETHUECKMX 3HAHUW M 0a30BBIX
IIPAaKTUYECKUX HABBIKOB YIIPABJICHUS OpPraHu3anuei.

3agaun:

MOJIy4eHHUE CHCTEMHOTO MIPECTABICHHUS O MEHEDKMEHTE OpraHU3alllu;

HU3YUYCHUC OCHOBHBIX KOHHGHLII/If/'I COBpPCMCHHOT'O MCHCIPKMCHTA, UCTOPUU PA3BUTUA
HAayKM YIIPAaBJICHHA, OCHOBHBIX IIOAXOJ0B W INPHHIOHWIIOB YIPAaBJICHUA, MCETOJ0B
IIPUHATHS YIIPABICHYECKUX PEIICHUM;

oBJIaZicHue 0Aa30BBIMU HABBIKAMH aHAJIN3a BHYTPEHHEH Cpellbl OpraHn3alimg;
BI)Ipa6OTKa YMCHHA aHAJIMW3UPOBATL U AUAHOCTHPOBATH KOHKPCTHBLIC CHUTyalluW,
CTaBUThb LCJIH, 3aJa4Y U HAXOAUTb MCTOABI UX PCIICHU,

YCUJICHWE KpPEaTHMBHOW COCTaBISIOMICH JIMYHOCTH CTYJACHTA ITYTeM OpTraHU3aIllUH
TMCKYCCU, 0OCYXKIEHUS U aHaIN3a KOHKPETHBIX CUTYaI[Hil;

obecrieyeHre MOATOTOBKM KOHKYPEHTOCIIOCOOHBIX MNpodeccnoHanoB, KOTOPBIE C
TOYKH 3pCHUSA TCOpHMHU MW TMPAKTHUKH MCHCDKMCHTAa YMCIOT aIallTUPOBATBCA K
TEKYIIUM U3MEHEHUSIM YCIIOBHM PBIHKA.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTo IMCHUILIMHBI B Y4eOHOM IJIaHe:
Baok: brox 1. Jlucuumimuabl (MOTYyH ).
Yacrb: YacTs, hopMupyemasi yuacTHUKaMU 00pa30BaTEIIbHBIX OTHOIIICHHH.
OcBauBaetcsi: 6 cemecTp.

3. KOMIIETEHIIUHU, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA

TACIATLITAHBI

YK-3 - crocoben OCYIICCTBJIATh COMATIBHOC BSaHMOﬂeﬁCTBHe " pCaJIN30BbIBATH CBOKO POJIb B

KOMaHJIC

IIK-4 - criocoGeH y4yacTBOBaTh B pealM3allii KOMMYHHKAI[MOHHBIX KaMIIaHUH, MPOEKTOB U
MEpONPUSITUI

4. PE3YJIBTATBI OCBOEHUSA JUCHUIIVIMHBI OBYYAIOHIUMCH

Koau HNuaukaropsl Pe3yabTaThl 00yuyeHus
HAaNMeHOBaHHe AOCTHIKEHUSI
KOMIeTEeHIHH KOMIEeTEeHIHH
YK-3 YK-3.1 3Haet: GopMbl, BUABI U QYHKIIUU CTpATEerui
Cnocoben OmnpenensieT CTpaTETUIO | COTPYAHUYECTBA JUTS JOCTHIKEHUS
OCYIIECTBIIATh COTPYZIHUYECTBA JUIS MOCTaBJIEHHOMN 1IeNTN
COIMAIbHOE JOCTH>KEHUS YMeet: onpenensaTh U yCTaHABIMBATh
B3aMO/ICHCTBHE U MOCTaBJIEHHOW 1eNTn pa3Hble BBl KOMMYHHMKAILIUHU, UCTIOJIB3YsI
PEaTN30BbIBATH CBOIO CTpaTeruy COTPYIHUYECTBA
POJIb B KOMaH/Ie Buiaseer: HaBBIKOM COLIMATIBHOTO
B3aMMOJICHCTBHS U CTPATErHsIMUA B3aUMHOTO
COTPYIHUYECTBA JUISl JOCTHKECHUS




HOCTaBJIEHHOU 11EIHN

K-4 IK-4.1. 3naert:
Cnocoben Boinonusier (GyHKIIMOHAT TUHEHHOTO MEHEKepa B
y4acTBOBAaTh B (byHKIMOHAT paMKax TEeKyLIeH 1eATeNbHOCTH OT/EINa 10
peanu3auuu JMHEWHOTO MEHEKEpa | peKyiaMe U (KUJTN) CBSI3SIM C
KOMMYHMKAI[MOHHBIX | B paMKax TEKYyIleH 00IIECTBEHHOCTHIO U (MJIH) IPU peaTn3aluu
KaMITaHUH, IPOEKTOB | JESTEIbHOCTH OT/A€Na | KOMMYHUKAIMOHHOIO IIPOEKTa IO peKjIame U
Y MEPONPUITHN 1o pexkiame U (Win) CBA35IM C O0ILECTBEHHOCTHIO

CBA35IM C Ymeer:

0OLIECTBEHHOCTHIO U BBITIOJTHATH (PYHKIIHOHAI JTMHEHHOTO

(w1n) npu peanu3aluu | MEHEKepa B paMKax TeKylei
KOMMYHUKAIIMOHHOTO | JIEATEILHOCTH OT/IeNa Mo pekiiaMme U (Hiin)
MIPOEKTA 0 peKjiaMe U | CBSI35M C OOIIECTBEHHOCTHIO U (WJIH) IIpU

CBiA3iAM C peanmamm KOMMyHI/IKaHI/IOHHOFO HpOGKTa
00IIECTBEHHOCTHIO M0 PEKJIAME U CBSI3SIM C OOIIECTBEHHOCTHIO
Baaneer:

HABBIKOM BBITIOJIHEHUS (PYHKIIMOHAA
JIMHEMHOTO MEHEDKEPA B paMKaxX TEKYILEe
JeSTeIbHOCTH OT/IeNIa 10 peKyIaMe U (1)
CBA35IM C OOIIECTBEHHOCTHIO U (WJIN) MPU
peanu3an KOMMYHUKAIIHOHHOTO MPOEKTa
10 peKJIaMe U CBSI35M C 00IIECTBEHHOCThIO

K-4.2. 3Haert:
OcymiectBiser CrocoObI OCYIIECTBICHUS TAKTUUECKOTO
TAKTUUYECKOE MJIAHUPOBAHUS MEPOTNIPUATHI B paMKax
IJIaHUPOBaHUE peanu3alny KOMMYHUKAIIMOHHOM CTpaTeruu
MEpPOMNPUITUI B paMKax | YMeer:
peanuzanuu OCYILIECTBIISITh TAKTUYECKOE TIAHUPOBAHHE
KOMMYHUKAIIMOHHOM MEpOIPUATHI B paMKax peaiu3aluu
CTpaTeruu KOMMYHHKAIIMOHHOM cTpaTeruu

Baaneer:

croco0amu OCYIIECTBIICHUS TAKTUYECKOTO
IUTAHUPOBAHUS MEPOTIPUSATHI B paMKax
pean3alui KOMMYHUKAIIMOHHOM cTpaTeruu

5. OFBEM M CHUIIVIMHBI U PACIIPEAEJIEHUE BU/10B
YUYEBHOM PABOTBI IO CEMECTPAM

OO0mas TpyaI0eMKOCTh AUCHUIUIHHBI «OCHOBBI MEHEIKMEHTa» JJIsl CTYIEHTOB 3a04YHOMU
¢dbopmbl 00yuenus, peanmuzyeMoit B AHO BO «MHcTutyt 6u3Heca v u3aifHa» Mo HalpaBlIEHUIO
noarotosku 42.03.01 Pexiama U cBsA3H ¢ OOLIECTBEHHOCTHIO, COCTABIISAET: 5 3aYETHBIX €IUHUIL]
(180 gacoB).

Bun yae6HOM paboThI Bcero uncio yacoB u (MiM) 3a4E€THBIX €JMHUIL
AyIMTOPHBIC 3AaHATHS 20
8 MoMm ucie:
Jlexuun 8
[IpakTrueckue 3aHATHS 12
JIaGopatopHbie pabOThI -




Bun yae6HO#I paboThI

Bcero uucio yacoB u (Ui11) 3a4€THBIX €AMHUI]

CamocrosiTeibHast padora

151

6 mom qucne:

yacel Ha BeinoJiHenue KP / KI1

HpOMe)KyTO‘lHaﬂ arrecranmsa:

Bun

DKk3ameH — 6 ceMecTp

TpynoemkocTts (uac.)

9

OO0mas Tpy10€eMKOCTbD 3.€. / 4acoB

5 3.e./ 180 uac.

6. CTPYKTYPA U COAEP) KAHUE JUCHUIIJINHBI

TeMBI JUCHUNINHBI KoaunuecTBO YacoB
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1 | OOmas xapakTepuCTHKa MEHEKMEHTA 1 - - 37
2 | OyHKIIMU MEHEHKMEHTA 3 4 - 38
3 | CouuaabHO-IICUXO0JIOTHYECKUE OCHOBEI 1 4 38

MEHEHKMEHTA
4 | CucremMHBbI€ acTIeKThl OPraHU3aIuu 3 4 - 38
Hroro (4acoB) 8 12 - 151
dDopMa KOHTPOJIS: IK3AMEH 9
Bcero nmo aucuuninze: 180/ 5 3.e.

COJEP)KAHUE TEM JTUCIUIIJIMHbI

Tema 1. Obowan xapaxmepucmuka MeHedHcMeHma

1.1. Beeoenue ¢ meneorcmenm

[Tonsitne «MeHemKkMeHT». COOTHOLIEHUE TOHSATHUH «YyIpaBJICHUE» M «MEHEIKMEHT.
[Momxompl K OMNpENENICeHUIO CYIIHOCTH MEHEDKMEHTa. HeoOXoauMocTh U 3Ha4YeHHUe
MeHeKMeHTa B opranuzanuu. Llenu u 3agaun meHemxmenTta. CyobeKkT 1 00beKT MEHEPKMEHTA.

1.2. Hemopuueckue mendenyuu pazeumus MeHeOHCMEHMA: WiKOIbl MEHEOHCMEeHma

[Ipobnema mnepuoauzanuu ucrtopun MeHexkMeHTta (P. dammep). «YmpaBieHueckue
pesosmronn» 1o A. M. Kpasuenko u P. Xomkerrcy. McTtopudeckue npeanoCchlIKi 3apoKIeHUs
MEHEPKMEHTa KaK HayKH. YIIPaBJICHUYECKas MBICIb B J3IOXY CTaHOBJIEHUS IPOMBIIIEHHOTO
KaluTalu3Ma: 3Tall paHHero MeHemxkMeHTa. IlpedmecTBeHHUKH HayyHOro MeHemxkMeHTa (P.
Apkpaiit, L. [lronen, P. Oysn u nap.). CraHOBI€HME W pa3BUTHE IIKOJBI HAy4YHOTO
meHekmenTa (@. V. Teitnmop, ®. u JI. T'mnbperst, I'. Tant, I'. ®opa u np.). OcHOBHBIE




MOJIOXKEHHUS aIMUHUCTPATUBHON IIKOJBI MeHeKMeHTa (A. Daiioib, ['. Omepcon, Jxx. MyHu, A.
Peitnu, JI. T'stomuk, JI. YpBuk). Pamumonanbhas Omopokparus M. BeGepa. Ponp mikossr
YeJI0BEYECKMX OTHOUIEHUI B Pa3sBUTUM TEOPUM MEHEKMEHTA. Briian npeacraBuTeell IIKOJIbl B
TEOPHUIO U MPAKTUKY MeHemkMeHTa (D. Maiio, M. I1. ®omner, I'. Miorcrenoepr, ®. Potnucoeprep).
XoTopHCKUE 3KCepUMEeHTHI . M»aiio. [IpeAnochuIku BOSHUKHOBEHHS! U OCHOBHBIE MJIEU LIKOJIbI
noBeneHuyeckux Hayk (. MaxI'perop, K. Apmxupuc, P. Jlaiikept). OCHOBHBIE MOJI0KEHUS LLIKOJIbI
KOJIMYECTBEHHBIX MeTOI0B (/. Mapu, I'. Akodd, . Byasopn).

1.3. Deontouusn meopuu u npakmuku menedyicmenma é Poccuu u 3a pyoesycom

OcHOBHBIE KYJbTYPHBIC U WHCTUTYLUOHAJIBHBIE PA3Inyusl MOJIeNiel MeHeKMeHTa SmoHuH,
CHIA u 3amannoit EBponbl. PazButue menemxkmenta B Poccun. A. A. borjanoB u ero BKJaj B
pa3BUTHE TEOPUU YOpaBJEHHS. BKIal COBETCKMX YYEHBIX B PpPa3BUTUE HJECH HAY4YHOU
opranmzaruu Tpyna: O. A. Epmanckuii (koHuenus «pu3HoJOTHYECKOro onTumMyMay), 1. M.
Kepxenues, E. ®. Posmuposuu, A. ®@. Kypasckuii. A. K. ['acteB u ero Bkiaa B pa3BuTHE UjeH
HaydHoro MeHemxMmeHnta. H. A. BurTke kak mnpeacTtaBUTeNb AIMUHUCTPATUBHOW IIKOJIBI
MeHeKMeHTa. OCOOCHHOCTH Pa3BUTHS YIIPABICHYECKON HAYKH B COBETCKHM MEPUOL.

1.4. Kauecmea menediicepa u e2o ponv ¢ opzanuzayuu

CymHOCTh MOHATUSL «MeHeKkep». OCHOBHBIE TpeOOBaHUS, MPEIbSBISIEMble K MEHEIKEPY
opranuzaruu. [IpeacraBiaeHust o posm (possix) MEHEHKepa B OpPraHM3aIliid M OCHOBAaHHBIX Ha
3TUX poJisax Tunax noseaeHus (I'. MunuOepr). YpoBHU MeHEIKMEHTa B OpraHU3allii: BbICIINH,
CPEHUM, HU3IIHIA.

1.5. Memooonozuueckue ocHoGbl MeHEDHCMEHMA

CymHocTh ¥ KjIaccuUKalMs MPUHIMIIOB MEHeKMeHTa. Bkian nesTtenell Hayku B
dbopMupoBaHMe MPUHIUIOB MeHemKMeHTa. CylmHOCTP U KilaccuduKanus MeETOJ0B
MEHEIDKMEHTa. B3ammoelcTBre coAeprKaHus, HAMPaBICHHOCTH M OPTraHU3AIlMOHHOW (OPMBI
METO/I0B MeHekMeHTa. Kiaccudukanus ¥ KOHKPETHbIE WHCTPYMEHTHI aJMUHHCTPATHBHBIX
MEeTO/I0B B MeHemkMeHTe. CyIIHOCTh 3KOHOMHYECKHX METOJOB MEHEIKMEHTA: CpEeJlCTBa,
UHCTPYMEHTHl U (OpPMBI UX TPOSABIEHUS B JAeATENbHOCTH opraHuszauuu. CyIIHOCTb,
MHCTPYMEHTBl M (POpPMBI TMPOSIBICHUS COLUATBHO-TICUXOJIOTHUYECKUX METOJO0B YIPABIICHUS.
3anauu, peuraemMble OpraHu3alyeil Npy UCHOJIB30BaHUHU COLIMAIBHO-TICUXOJIOTHYECKUX METO/IOB.
O6mee nmousTHe 00 Y3PPEKTUBHOCTH MEHEKMEHTAa. MeTo/ibl ¥ MoKa3aTesld SKOHOMUYECKON U
coluanbHOM 3(h(HEeKTUBHOCTU B MEHEKMEHTE.

Tema 2. Oynkyuu meneodrcmenma

2.1. Ilpozcno3uposanue u n1anuposanue ¢ cucmeme MeHedHcmMenma

CymHOCTb ¥ BUABI TpOorHO3UpoBaHus. OCHOBHBIE METO bl IPOTHO3UpOBaHus. [lonarue nenu
U ee poJib B MeHemKkMeHTe. Buapl neneit. @opmupoBanue u pamxupoBanue neneil. [IpuHIumb
MMOCTAHOBKH U UCTOJIb30BaHUs Iieneid. MeToabl moctaHoBKY 1eneil. CymHocTh, 0COOEHHOCTH U
TUTIBI BHYTPU(PUPMEHHOTO MJIAaHUPOBaHUs. 3a/1a4¥l U MPUHIIMIGI [IJIAHUPOBAHKS B OPraHU3alInu.
Heob6xomuMoCTh TUTAaHUPOBAHHUS B COLMATBHO-DKOHOMUYECKOW opranmzanuu. llpenenst u
TOPU30OHT IUTAHMpOBaHWs. BpemeHHas opueHTanus wuiaedl miaHupoBaHus. OOBEKTHI
wianupoBanus. llporecc mmanupoBanuss B opranuzanuu. CucreMa IJIaHOB B OpPraHHU3allHH.
[londatue u mpolecc CTPATETMYECKOTO IUIAHUPOBaHUA. VIHCTPYMEHTBI CTPAaTErnyecKoro
TUTAHUPOBAHUSL.



2.2. Opzanuzayusn Kak YYHKYUs MEeHEOHCMeHmMa

[lonsiTue u 0COOEHHOCTM oOpraHu3anuu Kak (GyHKIMM MeHekMeHTa. CTpykTypa
ylpaBjeHUs opraHusanueil u ee 3nemMeHTbl. CylHOCTb IOCTPOEHUS OpraHU3alMOHHON
cTpykTypbl. [loHSiITME © BUABI OPraHU3ALMOHHBIX MOJHOMOYMH. lleHTpanusauus u
JELeHTpaIn3alusl IOJIHOMOUYUM: MpeuMylliecTBa U HEAOCTaTKU. JlenerupoBaHue MOJTHOMOYMI:
IpeuMylecTBa U Hexoctatku. [IpobiemMsl nenernpoBaHus nosHomMouuil. Paznenenue tpyna u
cnenuanu3anus. JlemapramMeHTanu3anys U Koorepanus. MacmTald ynpaBisieMOCTH U KOHTPOJIS.
Wepapxust opranusamun. PacnpeneneHue mnpaB W OTBETCTBeHHOCTH. JluddepeHnmanus u
uHTerpanus.  TpamunuoHHble  (MEXaHUCTHYECKHME  WIM  OIOPOKPAaTHYECKUE)  THIIBI
OpraHU3alMOHHBIX CTPYKTYp: CYIIHOCTh, OCOOCHHOCTH M oOsacT npuMeHeHus. CoBpeMeHHbIe
(amanTUBHBIE UM OPraHUYECKHE) TUIBI OPraHU3ALMOHHBIX CTPYKTYpP: CYHIHOCTb, OCOOEHHOCTH
u 00sacTM mHpuUMeHeHHus. THUMosjorusi opraHu3allMOHHBIX CTPYKTYp IO B3aUMOJEHCTBHIO C
YeJIOBEKOM.

2.3. Momueayus oesmenbHOCMU 6 MEHEOHCMEHm e

CylHOCTh ¥ NPUHIUIBI (YHKIMM MOTHBAIMKU. Buabl U MeTo/bl MOTHBAalLMU. B3rmisael Ha
POJIb YelloBeKa B JieATeNbHOCTH opranuzanuu (teopuu Jl. Makl'peropa, TpaauiiOHHBIN MOAXO/,
MOAXO0JT C O3UIMM YeT0BEYECKUX OTHOIIEHHH, yemoBeueckux pecypcon). [Iponecc MoTuBarmm.
CopepxaTtenpHble TEOPUM MOTHUBAIMU: Hepapxusi mnoTpedbHoctet  A. Macioy, Teopus
notpebnocrert J[. MakKnennanga, asyxdaxrtopnas teopus ®. I'epubepra, teopuss ERG K.
Anbnepdepa. JIOCTOMHCTBA W HEAOCTATKH COAEP)KATEIbHBIX TEOPU, UX MPUMEHHMOCTb B
MpaKTHUKe MEHeKkMeHTa. [IponeccyanbHble TEOPUU MOTHBAIMK: Teopus oxunanus B. Bpywma,
teopusi crpaBennuBoctd C. Apamca, pacmupeHHas monenb oxunpanus JI. Iloprepa m O.
Jloynepa. JIocTOMHCTBA U HEJOCTATKHU MPOLIECCYATbHBIX TEOPU, UX IPUMEHUMOCTD B IPAKTHKE
MEHEDKMEHTA.

2.4. Koopounayusn u KOHMpPOb 6 CUCHIEME MEHEOHCMEHMA

Lenb u popmbl KoopaAuHAIMK KaK QYHKIUUA MeHeKMeHTa. [loHATHEe KOHTPOIS U MPUYUHBL,
oOycnaBiMBaroOUIe €ro HeoOXoauMOCTh. Buzpl ympaBiieHdeckoro KOHTpoJsi. DakTopsl,
OTpeJeNsone BbIOOp B OpPraHM3allud BHUJIOB KOHTPOJIA, UX O0BEMOB M coueTraHuil. dDasbl
mpolecca ympaBlieH4ecKoro KoHTposisa. [lonstue, mpuHuunbel U KpuTepud 3PGEKTUBHOTO
KOHTpOJIs. PexoMeHgamum no opranuzanuu 3pGeKTUBHOTO KOHTPOJIA.

2.5. Hughopmayuonno-KOMMYHUKAUUOHHOE 00ecneueHue MeHeOHCMeHma

CymHocTh UHPOPMAIIMOHHOTO 00eCIieYeHHs, €ro poJib B ynpasiieHud. OCHOBHbIE (PYHKIIUU
BHYTpU(UPMEHHONW CUCTEMbl HHGPOpPMAIMM U OCHOBHBIE TpeOoBaHusi K Heil. [lonstue u
CYIIHOCTh KOMMYHHUKalIMi B MeHemkMeHTe. (CucremMa KOMMYHHMKAlUUMid B OpraHu3aluu.
KoMMyHHKaIIMOHHBIE KaHAbl, ©X €MKOCTh. ba3oBble 3J€MEHTHl U OCHOBHBIE ATAlbl Mpoliecca
koMMmyHHKaluii. [loctpoenne W BHIBI KOMMYHHUKAIMOHHOW ceTu. Ilapamerpsl n3MeHeHUs
MEXKJIMYHOCTHOM KOMMYHHMKAUMU. TUIbl KOMMYHUKALMOHHBIX cTWied. OpraHu3allMOHHbIE
KOMMYHHKAIK. bapbepsl mpu KOMMYHUKAIUSIX U cocoObl X npeogosienus (P. Jadr).

2.6. Ilpunamue ynpagnenueckux peuienuil

CylIHOCTh TOHATUSL «YNPABJICHUECKOE pelieHue». TpeGoBaHus, NpeabsiBIsSeMble K
yIIpaBJIEHYECKUM pelleHussM. Bujpl ynpaBneHueckux pemeHuil. OCHOBHBIE 3Talbl Ipolecca
INPUHATUS W pealMu3allid YIPaBJIEHUYECKOTO peuleHus. VHAWBHUIyaldbHbIE CTUIM HPUHATHS
pemieHuii. TUMBI TPYNNOBBIX pelICHUHA. YPOBHHM y4yacTHUs MOJAYMHEHHBIX B MPUHSATHU pELICHHH



(B. Bpym, A. [Ixaro). Ilcuxonoruyeckue JOBYIIKH, CBSI3aHHBIE C MpUHATHEM perieHui (x.
Xammong, P. Kunu, I'. Paiidgda). CymHocTs 1 0cOOEHHOCTH UCIOIB30BaHUs OCHOBHBIX METOJIOB
NPUHATHUS YIIPABICHYECKUX PELICHUH (KOJMYECTBEHHBIC, KaueCTBEHHbIE MeToxbl). lIpuHsTue
peIIEHHI B yCIOBUAX HEONPEIEICHHOCTH 1 PHCKA.

Tema 3. Couuwwuo-ncuxwwzuuecxue OCHOGBbL MEHEONCMEHMA

3.1. Camomeneoricmenm u ghopmuposanue umMuodIca pyKogooumens

CyIoiHOCTP M COCTaBISIIONIME CaMOMEHEMKMeHTa. OCHOBHBIE I CaMOMEHEIKMEHTA.
CognepxaHue TMOHATHS «UMHUDK PYKOBOOHUTENs». (OCHOBHBIC COCTaBISIONIME HMMHJDKA
pykoBouTess. yHKIUY UMUK (IICHHOCTHBIC M TEXHOJIOTHYECKHE).

3.2 JIuunocme u cpynna Kaxk 00veKm ynpaenenus

CymHocTh U noHsiTHE rpynmnbl. [IpuunHbl 00beIMHEHUs oA B Tpynmbl. THUIBI TpyMI.
XapakTepucTuka rpynn U ux s¢pdexktuBHocTh. CTanuu pa3Butus rpynnsl. [IpemmymiectBa u
HEeZ0CTaTKU pabOThl B KOMaH/Iax.

3.3. Pykoeoocmeo, enacms u 1udepcmeo 6 opeanHu3ayuu

PykoBoautens u ero @yHkuuu. Tumel pykoBOAWTENEH: OpMEHTHpOBaHHbIE HAa ce0s U Ha
opranu3zanuio. [loHaTus «BnacTe» U «BIUSHHUE». VICTOUHMKHU BiacTu B opraHusanuu. bamaHc
BJIACTH PYKOBOJUTENS W TMOTYMHEHHOTOo. DOpMBI BIACTH WM BIUSHUSA, WX JTOCTOMHCTBA W
Hegocratku (P. ®penun u b. PeiiBun). Teopun nuunoctHbIX KauecTB jauuepa (. Xaut u P.
Oc6opH, P. Crormumn, Y. bennuc u ap.). [losegendeckuit moaxon k nunepctBy (K. JleBuw,
WCCIIeIOBaHUs yHHMBepcuTeTa mrtara Oraio, «pemietka MeHemkMeHta» P. brueiika u  JIxk.
MoytoH, cuctemsl JmnepctBa mo P. Jlaiikepty). KoHmenmuu cuTyallmoOHHOTO JHIEPCTBA
(kouTHHYYM Juaepckoro noBeneHusi P. Tannenb6ayma — V. Illmuara, moxens 3¢hdekTHBHOTO
nunepctBa ©. dumnepa, Teopus «nyTb-1eiab» P. Xayca u T. Murtdenna, MoJaeiab CUTYallMOHHOTO
munepcrBa [1. Xepcu u K. bnanmapaa u ap.). CoBpeMeHHbIE TEOpUH JIHAEPCTBA (CYOCTUTYTHI U
Hertpanu3aropsl uaepctBa C. Keppa u k. [xepmuepa, «asurarenn» auaepcersa H. Trun).

Tema 4. Cucmemnule acnekmaul op2anu3ayuu

4.1. Opzanuzauusn Kaxk 00veKm ynpaeieHus

CylHOCTh MOHATHUS «opraHusanus». OpraHu3alMOHHO-IIPaBOBbIE (OPMBI OpraHU3aLMH.
Knaccugpukamus opraHuzauuii 1O pas3iIdyHbIM IpU3HAKaM. OTallbl JKU3HEHHOIO IyTH
opranmsauuu no JI. I'peitnepy. Teopus sxu3HeHHOro nukia opranusauuu no M. Anuzecy.
IToncucremsel opranuzanuu no k. Knoycony. Moaens mectu cucrem o C. Anamc u b. Anamc.
Mopnens 7-S (T. IMutepce, P. Yorepman, JIx. @unurc). Obmas xapakTeprucTUKa BHEIIHEH Cpeibl
OpraHu3aluM: B3aUMOCBA3aHHOCTh (DAKTOPOB, CIOXKHOCTb, MOJBHKHOCTb, HEONPEIEIEHHOCTb.
dakTopbl BHEIIHEH cpelbl MPSIMOrO BO3JCHCTBUSA: MOCTABIIMKH, HNOTPEOMTEIH, KOHKYPEHTHI,
roCyAapCTBeHHbIE OpraHbl. PaKTOphl BHEIIHEH CPEIbl KOCBEHHOIO BO3JECHCTBHA: TEXHOJOTHH,
SKOHOMHKA, TMOJUTUYECKHME U COLMO-KYJAbTYpHble (akroppl. CHCTEMHBIH NOIXOA K
meHekmenty (Y. bapuapn, Jx. II. T'ertu, I1. Jdpykep, T. Ilapconc, H. Bunep, V. Dmbn).
CyIIHOCTh TOHATHS «CUCTEMa», OCHOBHBIE BUJBI M CBOMCTBA cucteM. CyTb MpeacTaBiICHUs 00
OpraHu3aluM Kak 00 oTKpbITol cucteme. CyIHOCTh U OCHOBHBIE TOJIOKEHUSI CUTYAallHOHHOTO
noaxoxaa (I'. Kynn, Ix. Tommcon, I'. lllepman, I1. Jloypenc, [x. Jlopmr). Maen yHukampHOCTH



U YHMBEPCAIBHOCTH. UYeThIpexmiaroBblii mpouecc. BHyTpeHHHE M BHEUIHUE CHUTYallMOHHBIC
IIEPEMEHHBIE.

4.2. Opzanuzauyuonnas cmpykmypa

[ToHATHE OpPraHU3aMOHHON CTPYKTYpHI. TUIOJIOTH OPraHU3alMOHHBIX CTPYKTYpP. DyHKIMK
OpPraHU3alMOHHBIX CTPYKTYp. BinsHHME CTPYKTyphl Ha OPraHM3al[MOHHYIO PE3YJbTaTHUBHOCTD:
noaxoapl K u3MepeHuto. CoOOTBETCTBUE CTPYKTYpbl MPUHATON cTpareruu. Paspurue
OpPraHU3alMOHHON CTPYKTYPBI.

4.3. Opzanuzauuonnas Kyaiomypa
[lonsiTe OpraHM3allMOHHOW KyJABTYpHl. THIONOTHS OPraHU3alMOHHBIX KYIBTYP.
OyHKIMM  OPraHM3allMOHHBIX  KYNbTYyp. BiusHue KynbTypsl Ha  OpraHM3alMOHHYIO
3pPEKTUBHOCTh: MOAXOABI K u3MepeHHio. COOTBETCTBHE KYNIBTYpHl TNPHHITOH CTpaTETHH.

PasButHe opraHn3aimOHHON KYyJIbTYpHI.

7. IPUMEPHASA TEMATUKA KYPCOBBIX PABOT

KypcoBas pabota He mpenrycMoTpeHa

8. ®OHI OHEHOYHbIX CPEACTB ITO ANCHUIIVIMHE: ITpuioxenue 1.

9. VYEBHO-METOJINYECKOE U HTHOPOPMAIIMOHHOE OBECITEYEHUE
TACIHUATIIAHDI:

9.1. PexomeHnayeMasi iureparypa:

1. baunos, A. O. Teopust meHexkMeHTa : yueOHUK / A. O. baunos, H. B. YrpiomoBa. — 5-¢
u3a., crep. — Mocksa : JlamkoB u K°, 2025. — 299 c. : w1, Tabn. — (Y4yeOHble U3gaHus I
OakanaaBpoB). — Pexum JOCTyTa: o TTO/ATTHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=720245

2. Kuwm, C. A. Teopus ynpanenus : yaeOHuk / C. A. Kum. — 5-¢ u3a. — Mocksa : JlamkoB u
K°, 2025. — 240 c. : wnn., tabn., cxem. — (YueOHble u3manus Juisi OakanaBpoB). — Pexum
nocryna: mo noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=720247

3. MenpaukoBa, E. B. Teopus menemkmenta : ydeOHoe mocobue / E. B. MenbHukoBa ;
Cubupckuii TOCYIapCTBEHHBIM YHUBEPCUTET HAYKH M TeXHOJoruid uM. M. ®. PemetHeBa. —
KpacHosipck : Cubupckuil rocyqapCTBEHHBIM YHUBEPCUTET HAyKM U TEXHOJOTUN HMMEHU
akagemuka M. @. PemetrneBa, 2022. — 104 c. : ui., Tabn. — PexxuMm goctymna: mo moamucke. —
URL: https://biblioclub.ru/index.php?page=book&id=700155

4. OCHOBBI COBPEMEHHOTO YIPAaBICHHUS : TEOpUs M MpakTuka : ydueOHuk : [16+] / H. W.
Mansime, M. I1. Xpunko, A. @. I'mucun [ ap.] ; mox oom. pea. A. T. Anuesa, B. H.
BopoboBa. — 6-e u3a. — Mocksa : Jlamkos u K°, 2025. — 526 c. : Tabn. — Pexxum gocrtyna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=720244

5. Illamxun, A. C. Teopus pucka U MOJEIUPOBAHUE PUCKOBBIX cuUTyalruit : yueOnuk / A. C.
Hlanxun, B. A. Hlankun. — 10-e u3n., nepepad. — Mocksa : lamkos u K°, 2025. — 874 c. :
Tabma., cxeM. — (YueOHble U3aHus Ui OakanaBpoB). — Pexum gocTyma: mo moAmucke. —
URL: https://biblioclub.ru/index.php?page=book&id=720246
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9.2. IlepeyeHb WH(POPMANMOHHBIX TEXHOJIOIHWii, HCHOJb3yeMbIX INPH OCYLIECTBJIECHUH
o0pa3oBaTeIbHOr0 mpouecca MO JUCHHUIVIMHE (MOAYJI0), BKJKYasAg IepeYeHb
JINIEH3MOHHOI'0 ¥ CBOOO/IHO PACIIPOCTPAHSIEMOI0 IPOrPaMMHOI0 0OecreyeHusl.

[Ipu ocymiecTBieHUN 00pa30BaTEIBHOIO Mpolecca MO JAHHOW  y4eOHOW TUCLUIUIMHE

IIPEIII0JIaraeTCs UCIOJIb30BAHMUE:

JInueH3noHHOe ¥ CBOOOIHO paclpocTpaHseMoe NPOrpaMMHoe odecriedeHue, B TOM
YHCJIe 0Te4eCTBEHHOI 0 NPOU3BOJACTBA:

1. Windows 10 Pro Professional (JTorosop: Tr000391618, JTuniensus: V8732726);

2. Microsoft Office Professional Plus 2019 ([lorosop: Tr000391618, Jluneuswus:
\/8732726);

3. bpaysep Google Chrome;

4. Bpaysep Yandex;

5. Adobe Reader - nporpamma ajst IpoCcMOTpa, NeYaTd ¥ KOMMEHTHPOBAHUS TOKYMEHTOB
B (popmare PDF

9.3. IlepeueHb coBpeMeHHbIX MNpPodecCHOHAIBHBIX 0a3 [JaHHBIX, HMH(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM H PecypcoB HH(OPMALMOHHO-TEIEKOMMYHUKAIIMOHHON CeTH
«HTepHET»

1. https://biblioclub.ru/- yausepcurerckas oudanoreunas cucrema online bubanoknyo6.py
http://window.edu.ru/ - equHOE OKHO JOCTyIa K 00pa30BaTEIbHBIM pecypcam

N

3. https://uisrussia.msu.ru/ -  0a3pl  JAAHHBIX W  AHAIMTHYCCKUX  MyOIMKaIuit
YHUBEPCUTETCKON MHPOpPMAIIMOHHOM cucteMbl Poccust

4. https://www.elibrary.ru/ - snextponHo-Oubmuoreunas cucrema c¢LIBRARY.RU,
KkpynHe#mas B Poccun anexkTporHast Ou0IMoTeKa HayqIHBIX TyOTuKaIit

5. http://www.consultant.ru/ - cnpaBounast mpaBoBas cucrema Koncynprantllimtoc

6. https://gufo.me/ - cipaBounas 6a3a sHIKKIONEANH U ciaoBapeit Gufo.me

7. https://slovaronline.com - mowckoBas cucTeMa IO BCEM JOCTYIIHBIM CIIOBapsM U
SHIUKIIOTICTHSIM

8. https://www.tandfonline.com/ - xomreknus sxypHanoB Taylor&Francis Group BkIro4aeT
B ce0sl OKOJIO JIBYX THICSY KYpHAJIOB M 0OoJjiee 4,5 MITH. cTaTeil O pa3iIHuHbIM 00JaCTsIM
3HaHUU

9. http://www.aup.ru/ - Gu3HEC-TIOpTa ISl PYKOBOJUTENCH, MECHEKEPOB, MapKETOJIOTOB,
(UHAHCHCTOB U SKOHOMHUCTOB MPEANPHSITHI

10. https://www.vedomosti.ru/rubrics/management - wuHTepHEeT KypHan «BemoMocTh»
MEHEKMEHT

11. https://amr.ru/ - opunmansHelii caiT AccolManuu MeHemKepoB Poccun

12. https://rim.spbu.ru/ - «Poccuiickuii >KypHalI MEHEIPKMEHTa» — HAyYHBIA JKypHAI B
o0sacTi MEHEDKMEHTA

13. https://www.cfin.ru/about/ - «KoprmopaTtuBHbIi MEHEIKMEHT» — HHTEPHET-IIPOCKT

CIIPaBOYHOM U METOANYECKOW MHMDOPMAIMH, aHATUTHKA M MPAKTUYCCKUX MPUMEPOB IO
YIPABJICHUO KOMITAHUSMH, HHBECTHIIUSIM, OIICHKe, (UHAHCAM H TIp.

14. https://www.e-xecutive.ru/ - cooOIIecTBO MEHEHKEPOB: MyOIMKAIUK TPO(PECCHOHATIOB
10 BOMPOCaM MEHEDKMEHTA

15. http://www.gd.ru/ — caiit xxypHana «['eHepanbHBIH JTUPEKTOP»

16. http://www.mevriz.ru/ — caiit xxypHana «MenemxmeHT B Poccun 1 3a pyOexom»»

17. http://www.zhuk.net — caiit )xypHana «YnpaBiieHHEe KOMIIAaHHEH
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10. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JTUCHUIIJIMHBI

1. OOGopynoBaHHbIE y4eOHBIE ayIUTOPUHM, B TOM UHCIE€ C HCIHOJIb30BAHUEM
BUJICONIPOCKTOPa M TOJIKIOYEHHEM K ceTH «VHTepHeT» W JOCTYyOM B 3JIEKTPOHHYIO
nH(popMaMOHHO-00pa3oBaTeNbHYI0 cpeny MHcTuTyTa.

2. AyauTopuH JUIsi CAMOCTOSTENILHON pabOoThl ¢ MOAKIIOUCHHEM K ceTd «HTepHeT» u
JOCTYIIOM B 3JICKTPOHHYIO HH(OPMALIMOHHO-00pa3oBaTeibHyI0 cpeay MHcTuTyTa.

3. KommbloTepHBIil KJIacCc ¢ MOIKIIOYCHHEM K ceth «MHTepHeT» U JOCTYyIoM B
ANEKTPOHHYIO HHPOPMAIIMOHHO-00pa3oBarenbHyto cpeny Mucruryra.

4. Aynuo u Bueoanmnaparypa.

5. YueOHo-HarmsAHOe 000pyI0BaHHE.

Ne 424

VYyeOHast ayauTopusi A NPOBEACHUS YUYEOHBIX 3aHATHI. AyIuTOpUs OCHAIEHa
000py/I0BaHNEM U TEXHUYECKUMHM CPEICTBAMU OOyUEHUS:

a) yueOHOI MeOesIbIO: CTOJIBI, CTYJIbsS, TOCKa MapKepHas yueOHas

0) cTanMoHapHbI MHUPOKOPOpMaATHBIN MynbTUMenua-npoekrop Epson EB-X41, skpan,
KOJIOHKH.

B) | xommbioTep, MOJKIIOYEHHBbIH K ceTu «MHTepHeT», ¢ olecrieueHueM J0CTyla B
ANEKTPOHHYI0 HH(pOpMaImoHHO-00pazoBaTenbHyto cpenry AHO BO «MucTuTyT OM3HEca u
nu3aiHay

Ne 402

[Tomemienne A camMoCTOSITENbHON paboThl. AyIUTOpHUS OCHalleHa 000pYAOBaHHUEM U
TEXHUYECKUMU CPECTBAMU OOyUCHHUS:

a) y4eOHOI MeOeIbIO: CTOJIBI, CTYJIbS, TOCKa MapKepHas yueOHas

0) cTarmoHapHBIA MUPOKOGOPMATHBIA MynbTUMenua-mpoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) 22 KOMIIbIOTEpA, MOJKIIOYEHHBIX K ceTu «MHTepHeT», ¢ 0OecrneueHueM I0CTyrna B
ANEKTPOHHYI0 HH(pOpMaIMoHHO-00pazoBaTenbHyto cpenry AHO BO «MucTuTyT OM3Heca u
IU3aiHa

11. METOAUYECKHUE PEKOMEHIALIUU JJJISA OBYYAIOIIUXCS
IO OCBOEHMIO JUCHUIIJIMHBI

[IpogykTMBHOCTP  yCBOEHHs y4eOHOrO MaTepuaja BO MHOIOM  OIpeJesseTcs
MHTEHCUBHOCTBIO U KQ4eCTBOM CaMOCTOATENbHOM paboThl cryneHTa. CamocrosTenpHas paboTa
npeanosiaraetT  (GOPMHPOBAHUE KYIbTYpbl YMCTBEHHOTO TpyJa, CaMOCTOATENbHOCTH U
MHUIMATUBBI B IOMCKE U MPUOOPETEHUH 3HAHUH; 3aKpeIJIeHUEe 3HaHUI U HAaBBIKOB, MOJIy4EHHBIX
Ha BCEeX BMJAX Y4YEOHBIX 3aHATHH; MOJATOTOBKY K IHPEACTOSINMM 3aHATUAM, 3K3aMEHaM;
BBITNIOJIHEHUE KOHTPOJIBHBIX paloT.

CamocrosiTenbHbI  TpyJ pa3BUBaeT TaKUe KayecTBa, KaK OPraHU30BaHHOCTb,
JTMCUUIUIMHUPOBAHHOCTb, BOJIIO, YIIOPCTBO B JOCTUKEHHUU MOCTABJICHHOW II€NU, BbIpaOaThIBaeT
YMEHHUE aHaJIU3UPOBaTh (PAKThI U SABJICHUS, YUUT CAMOCTOSTEIbHOMY MBIIIUIEHHUIO, YTO MTPUBOUT
K pa3sBUTHIO W CO3JaHMIO COOCTBEHHOTO MHEHHs, CBOMX B3IVIAJOB. YMeHHEe paboTaTh
CaMOCTOSITEJIbHO HEOOXOJUMO HE TOJIKO JUIs YCIIEHIHOTO YCBOEHHs COJIepXaHus y4eOHOH
IIPOrpPaMMBI, HO U JUIsl allbHEUIIEN TBOPUECKON AECATEIbHOCTH.

OcHOBY caMOCTOATENbHOM padoThl CTyAEHTa COCTaBiseT paboTa ¢ yueOHOM M HaydHOMH
muteparypoil. M3  ombita  paboThl € KHUTOM  (TEKCTOM)  CleAyeT  OmpeAeieHHas
MOCIIeIOBATEebHOCTh  JEMCTBUIM, KOTOpOM 1enecooOpa3Ho mpujaepkuBaThes. CHaudana
IpPOYMUTaTh BEChb TEKCT B ObIcTpoM Temrme. Llenb Takoro uTeHHs 3aKiIiOyaeTcs B TOM, YTOOBI
co3ziaTh oOmiee mpejacTaBieHue o0 H3yyaeMoM (HE 3allOMUHATh, a MOHATH OOIIMN CMBICIT



MPOYUTAHHOTO). 3aTeM MPOYUTATH BTOPUYHO, O0Jiee MEUIEHHO, YTOOBI B X0/1¢ YTCHHS MOHATH U
3aIIOMHUTB CMBICIT KQXKJI0U (hpa3bl, KAKJOTO MOJI0KEHHUS U BOIIPOCA B IIETIOM.

UreHne MNPUHOCUT MOJb3Y M CTAHOBUTCS NPOAYKTUBHBIM, KOTJAa COIPOBOXKJIAETCS
3aMUCAMU. DTO MOXKET OBbITh COCTABJIEHUE IJIAHA MPOYUTAHHOTO TEKCTA, TE3UCHI UM BBIIUCKH,
KOHCIIEKTUPOBaHUE U Jip. BeIOOp BH/a 3amucH 3aBUCHUT OT XapaKTepa M3y4aeMoro MaTepuaia u
neneit padorsl ¢ HUM. Eciau conmepxanne mMarepuana HECJIOXKHOE, JIETKO yCBaHBAEMOE, MOXHO
OTPaHMYUTHCS COCTABJICHUEM ILIaHa. Eciiu Marepuain coep KUT HOBYIO U TPYJIHO YCBaMBAEMYIO
UH(OPMAIIHIO, IETeCO00Pa3HO ero 3aKOHCIIEKTUPOBATh.

Pe3ynbTaThl KOHCIEKTUPOBAHUS MOT'YT ObITh IPECTABIIEHBI B PAa3IMYHbIX (hopMax:

- Ilaan — 3TO cxeMa NMPOYMTAHHOTO MaTepuana, KpaTkui (MU MOoApOOHBIN) MepeueHb
BOIIPOCOB, OTPAXKAIOUIMX CTPYKTYpy M  IOCIENOBaTeNbHOCTh Martepuasa. [loxpo6GHO
COCTAaBJICHHBI! IUIaH BIIOJIHE 3aMEHSIET KOHCIIEKT.

- KoHcnmekT — 95TO CHCTEMAaTH3MpPOBAaHHOE, JIOTMYHOE W3JIOKEHHE Marepuaa
HMCTOYHMKA. Pa3nnuaroTcs 4eTbIpe TUITa KOHCIIEKTOB.
- IliaH-KOHCHEKT — DJTO pAa3BEpHYTHIM JE€TAIU3UPOBAHHBIN IIJIaH, B KOTOPOM

JOCTaTOYHO MOAPOOHBIE 3allMCH MPUBOAATCS IO TEM IyHKTaM IUIaHA, KOTOPbIE HYXJAIOTCS B
MOSICHEHUH.

- TekcryaabHbli KOHCHEKT — 3TO BOCIIPOU3BEACHHE Han00JIee BAXKHBIX MOJOKEHUM 1
(hakTOB MCTOYHHKA.

- CB00O0OIHBII KOHCIEKT — 3TO YETKO U KpPaTKO cPOpMYIHpOBaHHBIE (M3JI0KEHHBIE)
OCHOBHBIE TOJIO)KEHHSI B pe3yibTaTe TIIYOOKOrO0 OCMBICIMBAaHMS Marepuana. B Hem wmoryr
MIPUCYTCTBOBATh BBIUCKH, LIMTAThl, TE3WCHI; YacTh MaTepuaiga MOXKET ObITh MpeJCcTaBlieHa
TJTAHOM.

- TemaTuyeckuil KOHCHEKT — COCTaBJISIETCSl HA OCHOBE M3y4YEHHS pAJla HCTOYHUKOB U
naeT O6oJee WM MEHEe NCUEPITBIBAIONINN OTBET MO0 KAaKOK-TO cxeMe (BOIPocCy).

B npouecce wu3yueHus wmarTepualia HMCTOYHUKA, COCTABIEHUS KOHCIEKTAa HYXHO
00s3aTeNbHO MPUMEHATH Pa3JIMYHbIE BbIJENECHUS, TI0/13ar0JIOBKH, cO3/aBasi OJI0YHYIO CTPYKTYPY
KOHCIIEKTa. JTO JIeJIaeT KOHCIEKT JIEFKO BOCIPUHUMAEMBIM, YIOOHBIM /7151 paOOTHI.

[ToaroToBka K MPakKTUYECKOMY 3aHATHIO BKJIIOYAET 2 dTara:

[TepBrlil 3Tan — OpraHU3alMOHHBIN;

BTtopoii aTam - 3akpemienne u yriay0jaeHue TEOPETUUECKUX 3HAHUM.

Ha mnepBoMm »5Tame CTyAeHT IUIaHHPYET CBOIO CAaMOCTOSITENbHYIO paboTy, KOTOpas
BKJIKOYAET:

- ysACHEHHUE 3aJ]aHUs Ha CAaMOCTOATEIbHYIO PadoTYy;

- 1oa0Op PEeKOMEHIOBaHHOM JINTEPATYpPHI;

- cocraBlieHWE IUI1aHa paboThl, B KOTOPOM OIPEAEISIOTCS OCHOBHBIE ITYHKTBI
MPEACTOSIIEH MOATOTOBKH.

Cocrapienue 1iaHa JUCHUILTHHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B padoTe.

Brtopoii 3Tan BKiIIO4aeT HEMOCPEACTBEHHYIO MOATOTOBKY CTYAEHTA K 3aHATUIO. HaunHaTh
HaJ0 C HW3yYeHHUs PEKOMEHJOBAHHON mnuTepaTypbl. HeoOXoauMo MOMHHUTH, YTO Ha JEKUIUU
O0OBIYHO paccMaTpUBAETCsi HE BECh MarepHual, a TOJbKO ero uacth. OcTanbHas €ro 4acTh
BOCIIONIHSIETCS B MpOIIECCE CaMOCTOSITeNbHOM paboTel. B cBs3m ¢ o3TuM pabota C
PEKOMEHI0OBaHHOM nauTepaTypoil oOsizarenpbHa. Oco0oe BHHMMaHWE MPU 3TOM HEOOXOIUMO
o0paTUTh Ha COJAEPKAaHHE OCHOBHBIX TOJOXKEHUIN U BBIBOJIOB, OOBSICHEHHE SBJICHUN U (DAKTOB,
YSICHEHUE MPAKTUYECKOTO NPUIIOKEHUS pPACCMAaTPUBAEMBIX TEOPETHUYECKUX BOIpPOCOB. B
mporecce 3TOW pabOThl CTYAGHT JOJDKEH CTPEMUTHCS IMOHATh M 3allOMHUTH OCHOBHBIE
MOJIOKEHUSI pacCCMaTPUBAEMOT0 MaTepHala, MpUMepHI, MOSCHSIONINE €To, a TAaKXkKe pa3oopaThCs B
WJUTFOCTPATUBHOM MaTepHae.

3akaHuMBaTh MOATOTOBKY CJENyeT COCTaBIEHHEM IUIaHa (KOHCIEKTa) M0 H3ydyaeMoMy
MaTepuaiy (BOmpocy). DTo MO3BOJSET COCTaBUTh KOHIIECHTPUPOBAHHOE, CKATOE MPE/ICTaBIICHUE
10 U3y4aeMbIM BOIIPOCAM.

B mporecce moAroTOBKM K 3aHATHSM PEKOMEHYETCsS B3aMMHOE 00CYXJAEHUE MaTepuana,



BO BpeMsi KOTOPOTO 3aKPEIUIAIOTCS 3HAHUS, a TAKXKE MPUOOPETaeTCs MPAKTHKA B U3JIOKECHUU U
Pa3bACHEHUU TOJyYECHHBIX 3HAHUM, Pa3BUBACTCS PEYb.

[Tpu HEoOXoMMMOCTH ClielyeT oOpalaThes 3a KOHCYJIbTallMel K mpernoaaBarento. Mg Ha
KOHCYJIbTAIMIO, HEOOXOAMMO XOPOIIO MPOIyMaTh BOMPOCHI, KOTOPBIE TPEOYIOT pa3bsiICHEHUSI.

Memoouueckue pekomenoauuu onsa ooyuarouwjuxca ¢ OB3 u uneanuoos
O 0C60EHUI0 OUCUUNTUHDL

OOyuaromuecs W3 4YUCIa HWHBAIMAOB M JIMI C OTPAHUYEHHBIMH BO3MOXKHOCTSIMHU
3I0POBbSI HMMEIOT BO3MOXXHOCTh HW3ydaTh JWCIHMILIMHY 110 WHIAWBHIYyaJbHOMY IUIAHY,
COTJIACOBAHHOMY C IPETO0/IaBaATEIeM U JCKAaHATOM.

OcBoeHHME NUCHUIUIMHBI WHBAIAJAMHU M JIMIAMHA C OTPAHHMYCHHBIMA BO3MOKHOCTSIMH
3JI0POBBSI OCYIIIECTBIIICTCS C HWCIOJIb30BAHUEM CPEJCTB OOYyYeHHUs OOIINEero M CIEIUATBHOTO
Ha3HAYCHUS.

[Tpu ocBoEHWY JUCIUTIIMHBI MHBAIHIAMH U JIMIIAMHU C OTPAaHHYECHHBIMUA BO3MOYKHOCTSIMU
3I0POBbSI TI0 WHIUBUIAYAIbHOMY TUIAaHY TIPEIIOJIATAIOTCS: W3YYeHHWE JUCIUIUIMHBI C
WCIOJIb30BaHMEM  WH(POPMAIMOHHBIX  CPEICTB;  HWHAWBHIYaJIbHBIC  KOHCYJIBTAIUA  C
npenojaBaTesieM (pa3bsiCHEHHE y4eOHOTO MaTepHhalia W YriIyOJICeHHOE H3y4YeHUE MaTepHuaia),
WHMBUAyaIbHAS CAMOCTOSTEIbHAS padoTa.

B mpomecce oOydeHHsI CTymeHTaM W3 YWCIa WHBAIWJIOB M JIMI] C OTPAaHHYCHHBIMU
BO3MOXHOCTSIMH 3JIOPOBbST MH(pOpPMAIMS TPEIOCTaBIsAeTCS B (GopMax, aJanTHPOBAHHBIX K
OTPAHUYCHUSM UX 3I0POBbS U BOCIIPUATHUS HHPOPMAIIHH:

Jna nuy ¢ napywenusmu 3penus:

— B IIe4YaTHOU Gopme yBeTMYeHHBIM HIpUdTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA (C BO3MOYKHOCTBIO YBEITMUCHUS MIPUQTA).
B cnydae HeoO6xoaumocTu nHGOpMaIUs MOKET ObITh MpecTaBiIcHa B opme ayauodaiina.
Jna nuy ¢ napywenuamu cayxa:

— B IIe4aTHOU opme,

— B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.
s nuy ¢ HapyweHuaMU ONOPHO-08U2AMENTbHO20 ANNapama.

— B IIe4aTHOU opme,

— B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

JlaHHBI TMepedYeHb MOKET OBITh KOHKPETH3HpPOBAH B 3aBUCHUMOCTH OT KOHTHUHIEHTa
00yJaronuxcs.

WunuBuayanbHble KOHCYIbTAllMUM C IpernojaBaTelieM MpPOBOJAATCA IO OTACIbHOMY
pacnucaHuio, YTBEPXKICHHOMY 3aBeAyromuM Kadeapol (B COOTBETCTBUHM C WHIUBUAYaIbHBIM
rpauKoOM 3aHATHI 00yUJarOIIerocs).

NunuBuayanbHas caMocTosTenbHas paboTa 00ydaromuxcsi MPOBOJIUTCS B COOTBETCTBUU
¢ paboueil mporpaMMoi JUCHMILIUHBI U MHAWBUYaTbHBIM IPa(QUKOM 3aHATUM.

Texkymuii KOHTPOJIb MO JAWCHUUIUIMHE OCYILECTBISETCS B COOTBETCTBUU C (HOHIAOM
OIICHOYHBIX CPEACTB, B (OopMax aganTHUPOBAHHBIX K OTPAHUYEHUSM 3JIOPOBBS U BOCIPHUSITHS
nHpopMaluy 00yJarOITUXCS.
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Pesynomamul 00yuenua no oucyuniune

Koa n nHaumeHnoBanue HNuankaropbl Pe3yabTaThl 00y4yeHuUst
KOMIIeTeHIHH JAOCTHKEHMST
KOMIETeHIHH
YK-3 YK-3.1 Onpenensier 3naer: GopMBbl, BUABI U GYHKLIUH CTpATETHid
Cnocoben CTpATErHIo COTPYIHHYECTBA JJISl TOCTYKEHUS IOCTaBICHHON
OCYIIECTBIISITh COTpYAHHUYECTBA JUIs i (S0)7
CoLaTbHOE JOCTHKEHUS YMmeer: onpeAcnsaTh U yCTaHABINBAThH Pa3HbIe

B3aUMOJIEHCTBUE U
pEaU30BbIBaTH CBOIO
pOJIb B KOMaH/I€

IIOCTABJICHHOMH 11eJIN

BHU/bI KOMMYHI/IKaHI/II/I, I/ICHOJ’ILSyH CTpaTGFI/II/I
COTpYIHHYECTBA

Baaneer: HaBBIKOM COITMAJIBHOTO
B3aI/IMOILCI\/'ICTBI/ISI nu CTpaTCI‘I/I}IMI/I B3aUMHOI'O
COTI)YI[HI/I‘{eCTBa JUISL JOCTUXKECHUA HOCTaBHeHHOﬁ
Len

K-4

CriocoOeH yuacTBOBATh
B peanu3anuu
KOMMYHUKaIIMOHHBIX
KaMIIaHUH, IPOEKTOB U
MEPOIPUATUI

nK-4.1.

Beinosasier GyHKIIMOHAT
JIMHEWHOr0 MEHEDKEPA B
paMKax TeKylen
JeSITeTIbHOCTH OT/AeNa 110
pexiame u (Win) CBA3SIM
C OOIIECTBEHHOCTHIO U
(wnm) TIpu peanu3aIuu
KOMMYHUKAITIOHHOTO
MIPOEKTA TI0 PeKIaMe u
CBSI35IM C

3Haet:

(hyHKIIMOHA JIMHEWHOTO MEHEKepa B paMKax
TeKyIIel AeSTeNLHOCTH OT/AENA MO PeKIaMe 1
(u) cBSI3SIM C OOIIECTBEHHOCTHIO U (WMJTH) TIPH
peanu3anuy KOMMYHUKAIOHHOTO MTPOEKTa MO
peKIiaMe U CBSI35IM C OOIIECTBEHHOCTHIO
Ymeer:

BBITTOJTHATH ()YHKIIMOHAN JIMHEWHOTO MEHEKepa
B paMKax TEeKYIIEH JIesITeNbHOCTH OT/IeNa 10
peKiame U (UIn) CBS3SIM ¢ OOIIECTBEHHOCThIO U
(nnn) mpu peann3anuy KOMMYHHKAITHOHHOTO

0011IeCTBEHHOCTHIO MIPOEKTA TI0 PEKIaME U CBS3SIM C
00IIIeCTBEHHOCTHIO
Baaneer:
HABBIKOM BBITIONHEHUS (DYHKIIMOHAJIA JINHEHHOTO
MEHeKepa B PaMKax TeKyIIeH AeaTeIbHOCTH
OTJIeNa 10 PeKIaMe U (HJTH) CBSI3SIM C
00IIECTBEHHOCTHIO U (FUIH ) TIPH pPeaTi3aiim
KOMMYHHUKAIIMOHHOT'O TIPOEKTa IO peKJiaMe U
CBSI3SIM C OOIIECTBEHHOCTHIO
MK-4.2. 3Haer:
OcymectBusier CIIOCOOBI OCYIIIECTBIEHUS TAKTHYECKOTO
TaKTUYIECKOe TUTAHUPOBAHUS MEPOIIPHATHIA B paMKax
[JITAHUPOBAHUE peanu3anuy KOMMYHHUKAITMOHHOW CTpaTeruu
MEpPONPUATUM B paMKax YmMmeer:
peanuzanuu OCYIIECTBIISITh TAKTUYECKOE TNTAHUPOBAHUE
KOMMYHHUKAIIHOHHOMN MEpOTIPUATUH B paMKax pean3aiuu
CTpaTeruu KOMMYHUKAIIHOHHON CTpaTEerHu

Baaneer:

crioco0aMu OCYIIECTBIEHUS TAKTHIECKOTO
TUTAHUPOBAHUS MEPOIIPHUATHIA B PaMKaX
peaTn3aIiiid KOMMYHHKAIIHOHHON CTpaTeruu




Ilokazamenu OUeHuUusanUsA pe3yjiomamoe oﬁyuenu}l

[IIxana onieHuBaHus

HCYHAOBJICTBOPHUTCIBHO YAOBJICTBOPUTCIILHO xXopouo OTJIMYHO

He 3naer: B nesiom 3Haer: 3Haer: 3HaeT: QopMBbl, BUABI U
¢dop™mbL, Buabl 1 GyHKIMK | HOpMBL, BUAbI U GyHKIMK | (OPMBI, BUAB U GYHKIUK | (DYHKIMH CTpaTETHH
cTpareruit CTpaTerui cTpaTerui COTPYIHAYECTBA IS
COTPYAHHYECTBA JUIs COTPYIHUYECTBA IS COTPYIHUYECTBA IS JIOCTHKEHUS
JOCTHKEHHS JOCTH)KEHHUS JOCTHKEHHS TIOCTaBJICHHOM 1eTH
IIOCTaBJICHHOH 1ieu IIOCTaBJICHHOM 1€, HO HIOCTaBJICHHOM 11€JIH, HO YMeert: onpenensaTs u
He ymeer: JOIIyCKaeT rpyoble WHOT/IA JOITyCKaeT yCTaHaBJIMBATh Pa3HbIC

ONpeeNATh U
YCTaHABJIMUBATh Pa3HBIC
BUJIbI KOMMYHHUKAIUH,
HCTIONB3YS CTpaTEruu
COTpYIIHUYECTBA

He Baageer:

HaBBLIKOM COLIMAIBLHOIO
B3aUMOIECHCTBUS U
CTpaTerusiMi B3aUMHOTO
COTPYIHUYECTBA IS
IOCTHKEHUS
MOCTaBJICHHOM 11€JIU

OLITHOKHU

B nenom ymeer:
OTIpEICTISATh U
YCTaHaBJIMBATh Pa3HbIE
BUIBI KOMMYHUKAITUH,
WCTIOJIb3YS CTpaTeruu
COTPYJHUYECTBA, HO
YacTO UCMBITHIBACT
3aTpyIHEHUS

B nesiom Biajeer:
HaBBIKOM COIIUAJILHOTO
B3aUMOJICHCTBUS U
CTpaTCTrusAMU B3aUMHOI'O
COTp}/]lHI/I‘-IeCTBa JUIA
JIOCTHXKCHUS
TOCTaBJIEHHOM 1IeJIH, HO
YacCTO UCHIBITHIBACT
3aTpyIHEHUS

OLINOKHU

YmMmeer:

OTIpEIeISATh U
yCTaHaBJIMBATh pPa3HbIe
BU/JIbI KOMMYHHKAITIH,
WCTIONB3YS CTpaTEruu
COTPYJHUYECTBA, HO
WHOTA UCIBITHIBAET
3aTPyIHEHUS

Baaneer:

HaBBIKOM COLIMAIILHOTO
B3auUMOJIEMCTBUS U
CTpaTGFI/IﬂMI/I B3aUMHOI'O
COpr}IHI/I‘ICCTBa JIIsL
JOCTHXKEHHUS
IMOCTaBJICHHOM 1IEJIH, HO
HWHOrJaa UCHbIThIBACT
3aTpyIHEHUs

BHJIBI KOMMYHUKAITHH,
HCIIONB3YS CTpaTErvuu
COTPYHUYECTBA
Baageer: HaBLIKOM
COLIMAJILHOT'O
B3aMMOEHCTBUS 1
CTpaTerusiMi B3aMMHOTO
COTPYIHUYECTBA JIJIs
IOCTHKEHHUS
MOCTaBJICHHOH 1I€JTH

He 3naer:

(YHKIIMOHA JIMHEWHOTO
MEHeIKepa B paMKax
TEKYLIEH eATENbHOCTH
oTJerna 1o pexiIame u
(mnn) CBA3SIM C
OOIIIECTBEHHOCTRIO U (VJTH)
MIpU peau3auu
KOMMyHHKAIITHOHHOT O
MIPOEKTa IO peKyiaMe
CBSI3SIM C
00IIIECTBEHHOCTBIO

He ymeer:

BBINOJHATH (DYHKIIMOHAT
JIMHEHOTI O MEHEKEpa B
paMKax TeKyei
JeSITeTHHOCTH OT/EeNA TI0
pexinaMe U (WIn) CBSA3SIM C
00IIECTBEHHOCTHIO U (WITH)
TIPH peaji3aliii
KOMMyHUKAITHOHHOT O
MIPOEKTa IO PeKJIaMe H
CBSI3SIM C
00IIECTBEHHOCTHIO

He Biaageer:

HABBIKOM BBITTOJTHEHUS
(hyHKIMOHATA TUHEHHOTO
MEHeIDKepa B paMKax
TEKYULIEHN eATENbHOCTH
OTJeNa 1o peKIaMe u
(vm) cBA3SIM C
OOIIECTBEHHOCTHIO 1 (WIIN)

B nesom 3Haer:
(yHKIMOHA JIMHEHHOTO
MeHeDKepa B paMKax
TEKYILIEH JEeSATENbHOCTU
oTZeNa 10 peKinaMe U
(mn) cBA3SIM C
00IIIECTBEHHOCTRIO 1
(mm) Tpu peaTr3anuu
KOMM yHHKAITHOHHOT'O
MPOEKTa M0 peKyiaMe
CBSI3SIM C
00IIIECTBEHHOCTEIO, HO
JIOIyCKaeT rpyobie
OIIIMOKHU

B uesom ymeer:
BBITIONTHATH (PYHKITHOHAI
JIMHEWMHOT O MEHEIKEPA B
paMKax TeKymeu
NEITENBHOCTH OT/ENIa 10
pexitaMe u (WiIn) CBS3SIM C
00IIIECTBEHHOCTRIO U
(mmm) Tpu pear3anuu
KOMM yHUKAITHOHHOT'O
MIPOEKTA 10 PeKJIaMe U
CBSI3SIM C
00IIIeCTBEHHOCTBIO, HO
YaCTO UCIBITHIBAET
3aTpyAHEHUS

B nmeJsiom BJ1ajgeer:
HaBBIKOM BBITIOJIHEHUS
(hyHKIIMOHATIA TUHEHHOTO
MEHeIDKepa B paMKax

3naer:

(hyHKIOHAJ JIMHEHHOTO
MeHeDKepa B paMKax
TEKYILIEeH JEeSATENbHOCTH
oTzena 1o peKiaMe U
(mn) cBSI3SIM C
0OIIECTBEHHOCTRIO 1 (WJTN)
MIPY peaTn3aun
KOMMYHHKAIIHOHHOT O
MPOEKTa I0 peKiaMe U
CBSI3SIM C
00II[ECTBEHHOCTELIO, HO
MHOT[Ia JIOITyCKaeT
OIIMOKH

YmMmeer:

BEITIONHATH (DYHKITHOHAI
JIMHEMHOI 0 MEHEIKEPA B
paMKax TeKylei
JIeATEILHOCTH OT/IelIa 110
pexitame u (WIH) CBSI35IM C
OOIIECTBEHHOCTRIO 1 (VTN
TIPY peaTn3aun
KOMMYHHKAIIHOHHOT O
MIPOEKTa T0 peKlamMe
CBSI3SIM C
00I1IeCTBEHHOCTBIO, HO
WHOT'IA MCIIBITHIBAET
3aTpyAHEHUS

Baaneer:

HABBIKOM BBITIOJHEHUS
(hyHKIIMOHATIA THHEHHOTO
MEHEDKepa B paMKax

3Haer:

(hyHKIMOHAJ JIMHEHHOTO
MeHeKepa B paMKax
TEKYLIEeH JesTEIbHOCTH
oTJena 1o pexiaMe u
() CBA3SIM ¢
00I1ECTBEHHOCTBIO U
(mnn) mpu peann3anun
KOMMyHHKAIIHOHHOT O
MPOEKTa M0 peKiaMe U
CBSI3SIM C
00I11eCTBEHHOCTHIO
YmMmeer:

BBINOJHATH (DYHKIMOHAI
JIMHEMHOI 0 MEHEIKEPa B
paMKax TEKyLIEel
JIESITEIPHOCTH OTAETIA TI0
pexiaMe u (WIN) CBS3SIM
C OOIIECTBEHHOCTHIO 1
(mnn) pu peanm3auu
KOMMyHHKAIIHOHHOT O
MPOEKTa IO peKiaMe
CBSI3SIM C
00IIECTBEHHOCTHIO
Baapeer:

HABBIKOM BBITTOJTHEHUS
(hyHKTIIMOHATA
JIMHEMHOI O MEHEXKepa B
paMKax TeKyLeil
JIESITETPHOCTH OTHETIA TI0
pexiIaMe ¥ (WIIN) CBS3SIM
C O0IIECTBEHHOCTHIO 1




TIPY peaji3anum
KOMMYHHUKaIIHOHHOT O
MIPOEKTA MO peKJIaMe U
CBA3SIM C

TEKYIIEH NeTeIbHOCTH
OT/IeNa 1o peKyiamMe 1
(vm) cBA3SIM C
O0IIIECTBEHHOCTHIO U

TEeKYILeH NeITeTbHOCTH
OTJieNa 110 peKIaMe U
(vnm) cBSA3SIM C
00IIIECTBEHHOCTHIO U (WIIN)

(vnw) mpu peanu3anuu
KOMM YHHKAIIHOHHOT O
MPOEKTa T10 PeKIaMe 1
CBSI35IM C

00IIECTBEHHOCTHIO (vnm) pu peanu3anun IIPU peanu3anuu 00IIIECTBEHHOCTHIO

KOMM yHUKAIIHOHHOT O KOMMYHHUKAIIUOHHOT' O

MIPOEKTA MO peKIaMe U MPOEKTa MO peKIaMe U

CBSI3SIM C CBSI3AM C

00IIECTBEHHOCTHIO, HO 00IIIECTBEHHOCTHIO, HO

YacTO UCTIBITHIBAET MHOTI'JIa MCIIBITHIBAET

3aTPyIHEHUS 3aTpyAHEHUS
He 3naer: B nmesom 3Haer: 3naer: 3naer:
CHOCOOBI OCYIIECTBIICHUSI | CIIOCOOBI OCYILIECTBIEHHS | CIIOCOOBI OCYIIECTBIICHUS CIOCOOBI OCYIIECTBIICHUS
TaKTU4ECKOTO TaKTUYECKOTO TaKTUYECKOTO TaKTUYECKOTO
IUTAHUPOBAHUS TUTaHUPOBAHHUS TUTaHUPOBAHUS IUTaHUPOBaHUSA
MEpONPUATHHA B paMKax MEpOMNPHITUI B paMKax MEpONPHUATHI B paMKax MEpPONPHUATHH B paMKax
peanusanuu peanusanuu peanuzanuu peanuzanuu
KOMM yHUKaITHOHHOMN KOMMYHHMKAIIUOHHOM KOMM yYHUKAIIHOHHOM KOMM yHUKaIIHOHHOI
CTpaTeruu CTpaTeruy, HO OMYCKaeT | CTpaTeruH, HO MHOra CTpaTeruu
He ymeer: rpyOBIe OLTHOKH JIOMTYCKAET OIIMUOKH Ymeet:
OCYILIECTBIIATH TakTHUecKoe | B mesom ymeer: Ymeer: OCYILIECTBIIATh
IUTAHUPOBaHUE OCYILECTBIIATh TAKTHUECKOE| OCYIIECTBIIATh TAKTUUECKOE | TAKTUYECKOE
MEpOTPHUATUI B paMKax TUTaHUPOBAHNE TUTaHUPOBaHNE IUTaHUPOBaHNE
peanusanuu MEpPOIPUATHNA B paMKax MEPOIPUATUN B paMKax MEPOIPUSTUN B paMKax
KOMMYHHMKAIIHOHHOM peanu3auu peanuzanuu peanu3anuu
CTpaTeruu KOMM YHHKAIIHOHHOM KOMM YHMKAIIHOHHOM KOMM yHUKAIIHOHHOM
He Biapeer: CTpaTeruu, HO 4acTo CTpaTeruu, HO MHOTa CTpaTeruu
criocodamu UCTIBITHIBACT 3aTPYAHEHHs | UCTIBITHIBACT 3aTpyAHeHus: | Bianeert:
OCYLIECTBJICHUS B unenom Biaajgeer: Buaaneer: crocobamu
TaKTUYECKOT O criocobamu criocobamu OCYILIECTBIICHUS
IUIAHUPOBAHUS OCYILECTBIICHHUS OCYILECTBIICHHS TaKTUYECKOTO
MEPONPUATHHA B PAMKaX TaKTUYECKOTO TaKTUYECKOTO TUTAHUPOBAHUSA
peanu3anuu TUTAHUPOBAHUS TUTAHUPOBAHHUS MEPONPUATHI B PAMKax
KOMM YHUKaL{MOHHOMI MEPOIPUATHNA B paMKax MEPOIPUATHIA B paMKax peanuzanuu
CTpaTeruu peanusanuu peanusanuu KOMM YHUKAallHOHHOI

KOMM YHUKALIUOHHOM KOMM YHUKALIMOHHOM CTpaTeruu

CTpaTeTruu, HO 4aCTO
HCTIBITBIBACT 3aTPYAHCHUA

CTpaTeTrur, HO NHOrAa
HCTIBITBIBACT 3aTPYAHCHUA

Ouenounvle cpeocmea

3aganus AJas TEKYIIero KOHTPOJIsA

IIpumep TecToB:

Tect 1.

1. Kakast ¢hyHKIMS SBISICTCS ONPEACISIONICH B MEHEIKMEHTE?
(BBIOCpUTE OJWH BapHaAHT OTBETA)

IJIAaHUPOBaHUE
OopraHu3arus
Leaenogaranmue
KOHTPOJIb
KOOPIUHAIIHS
CTUMYJIUPOBAHUE
BCE OTBETHI BEPHBI

2. @yHKIHS — ITO:

(BBIOEpUTE O/IMH BapuaHT OTBETA)
POJIb, KOTOPYIO BBIMOJIHAET CYOBEKT WM OOBEKT B ONPEAETICHHOM chepe AesTeIbHOCTH;




OTHOIICHUA MCKIAY 06'beKTaMI/I, KOoraga U3BMCHCHHUE OAHOTI'0 U3 HUX BCACT K UBMCHCHUIO APYIOro;
BCC OTBCTHI BCPHEIL,

3. Kakne ocobeHHOCTH XapaKTepu3yroT paboTy MeHemKepa?
(BpIOEpHTE HECKOJIBKO BAPUAHTOB OTBETA)

HAJICJICHHBIN BJIACTHIO

HaeMHBIH pabOTHHUK

00Ja1atoIUi yIIPaBICHYCCKUMU KOMIICTCHITHSIMH

COTPYIHUK OpraHU3aIU

3aHUMAIOIIUNCS PEANPUHUMATEIIHCTBOM

4. «[IpeanpuHuMaTeNb» OTHOCUTCS K IPYIIIIE;
(BpIOEpUTE O/IMH BapHaHT OTBETA)

MEXJIMYHOCTHBIX POJIEBBIX YCTAHOBOK MEHEKepa
MH(OPMAaLIMOHHBIX POJIEBBIX YCTAHOBOK MEHEIKEpa
POJIEBBIX YCTAaHOBOK, CBSI3aHHBIX C MPUHSATUEM PEIICHUN
BCE OTBETHI BEPHbI

5. Cucrema 1m1aHOB OpraHU3allMi OCHOBAaHA HA TOHUMAaHUH MEHE/DKepaMu:
(BpIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

MUCCHH OpTaHU3aIIH

LeJIe OpraHu3alumu

0COOEHHOCTEN OpraHu3anuu

0COOEHHOCTEH phIHKA

BCE OTBETHI BEPHBI

6. B ocHOBE cHCTEMBI TITAHOB OpPraHU3aIMH JICKAT:
(BBIOCpUTE OAWH BapHAHT OTBETA)

JOJATOCPOYHBIEC TTAHBI

CTpaTeru4ecKue IIaHbl

OTIePATUBHBIC TUIAHBI

OTpacieBbIe TUIAHBI

BCE OTBETHI BEPHBI

7. Yro siBIISIETCSI HAYATIBHBIM 3TAllOM KOHTPOJISI B OpraHU3aIiu?
(BBIOCpUTE OJWH BapHAHT OTBETA)

MEPEeCMOTp CTAaH/IAPTOB

KOPPEKTUPYIOIIUE IEHCTBUS

OIICHKA OTKJIOHCHHIA

TUTAHUPOBAHKUE PE3YJILTATOB

HET MPaBUILHOTO OTBETA

8. Co31aHue ycIoBUil UIsi MOTHBAIMH [IEPCOHAJIA OCYIIECTBIIICTCS HA dTalle:
(BBIOCpUTE OJWH BapHaAHT OTBETA)

TEKYIIETr0 KOHTPOJIIs

MIPeIBAPUTENILHOTO KOHTPOJIS

3aKJIFOUUTENBHOTO KOHTPOJIS

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTB — 3TO KauecTBO UH(POPMALIUH, OTIpe/IeNIIoLIee:
(BBIOEpUTE O/IMH BapuaHT OTBETA)

BO3MO’KHOCTh MOJTy4eHHsI UH(OpMaIK NOoTpeOuTeIeM

yn00cTBO hopMbl U 0ObeMa HHPOPMALMH [T TOTPEOUTEIS



COOTBETCTBUE MH(OPMAIIMH 3aIIpOcaM MOTpeOuTeNs
BCC OTBCTHI BCPHBI

10. Meton noucka uadopmarmu «Pull» xapakrepusyercs:
(BpIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

OJTHOPa30BOH MOTPEOHOCTHIO B MH(POPMALIUU

MOTJIOIIEHUEM WH(OpMAaIHH

3arparaMu OOJIBIIOTO KOJHMYECTBA BPEMEHU

MPUBJICYCHUEM BHUMAHUS K BaXHON HH(pOpMaIim

11. [IpuHATH ynpaBieHYECKOE pelIeHue — 3T0:

(BBIOCpUTE O/IMH BapUaHT OTBETA)

cllenarh BBIOOD TAKOrO BapHaHTa, 4YTOOBI PE3YNIbTaT OKa3ajcsi HauOoJiee YCHEHIHBIM U
BBITOJIHBIM ISl OpraHu3aIuu

c/enaTh BIOOp TAaKOTO BapuaHTa, YTOOBI 3aTpaThl BpEMEHU U CHIT ObLIIM MUHUMAaJIbHBIMU
c/enaTh BIOOp TAaKOTo BapyuaHTa, YTOOBI 3aTpaThl peCypCoB ObUIM MUHUMAJIbHBIMU

BCE OTBETHI BEPHbI

12. Ha npunsTHE yIpaBIeHUYECKOTO PEIICHHS HEMOCPEICTBEHHO BIUSIOT:
(BpIOEpHTE O/IMH BapUaHT OTBETA)

OTrpaHHYUBaIONIUE (HaKTOPHI

MPEMSITCTBYIOUINE (PaKTOPHI

YCTaHOBKH, MHEHHE, OTbIT JITTP

BCE OTBETHI BEPHBI

13. JlnarHoctuka mpoOsieMbl (CUTyallu) TPU pa3pabOTKe PalMOHATBHBIX YIPaBICHYSCKUX
pElIeHU OCYIIECTBISETCS CIEAYIOUMMU CIIOCOOaMuU:

(BBIOEpUTE HECKOJBLKO BAPUAHTOB OTBETA)

BBISIBJICHHE OTKJIOHEHUH KaKoro-iau0o rnokasaresst paboTbl OT HOPMbI

BBISIBJICHHE HEJJOCTATKOB B QJITOPUTME MPUHATHUS PEIICHU

BBISIBJICHHE OIIMOOK B MpUHITHH perneHuit JITTP

BBISIBJICHHE MMOTEHIIMAILHON BO3MOKHOCTH

14.  Dramn peanusanuu ynpaBiIeHYECKOTO PEUICHHUS 3aKaHYHBACTCS:

(BBIOCpUTE OJWH BapHAHT OTBETA)

MOJITOTOBKOM OTYeTa

BBITIOJTHEHUEM TPEITMCAHHBIX MEPOIIPUSATHI HAa OCHOBE 00paboTaHHOH MH(MOpMAIU
KOHTPOJIEM STAIlOB peain3aluu

BCE OTBETHI BEPHBI

15.  Teopwus /. Mak-Knenanna Bkiroyaet B ceOsl CIEIYIONINE BUbI TIOTPEOHOCTEH:
(BBIOEpUTE HECKOJILKO BApUAHTOB OTBETA)

MOTPEOHOCTH B MPUYACTHOCTH

NOTPEOHOCTh B MPU3HAHUU

MOTPeOHOCTH BO BJIACTH

MOTPEeOHOCTH B yCIeXe

MOTPeOHOCTH B OT/IBIXE

16.  Henocrarox MmotuBaropoB cornacHo Teopun ®. ['epudepra:

(BBIOEPUTE HECKOJIBKO BAPHAHTOB OTBETA)

HE CHIDKAET YAOBJIETBOPEHHOCTh COTPYJHUKOB CBOCH paboTOM

BBI3BIBACT Y/OBJICTBOPEHHE M MOTHBUPYET COTPYIHHKOB Ha TMOBBIIIEHHE S(PPEKTUBHOCTH
paboThI



CHIDKAET yJIOBJIETBOPEHHOCTh COTPYJHUKOB CBOCH pabOTOM
HE MOTHBHPYET COTPYTHUKOB Ha BBIMOJHEHHUE YPPEKTUBHON paOOTHI

17. BanentHocts B Teopun B. Bpyma — aro:

(BpIOCpHTE OJIMH BAPUAHT OTBETA)

O0XKMJIaHHE  COTPYAHUKOM  ONPEIEICHHOTO BO3HAIPAXKICHUS 34 pPe3yabTarbl  pabOThI
npeAnoJiaraeMasl CTereHb YAOBJICTBOPEHUS WU HEYAOBIETBOPEHUS COTPYAHHMKA B pe3yjIbTaTe
MOJTYYCHHUSI UM KOHKPETHOTO BO3HATPaXJICHUS 0OKUIAAHUE TOTO, YTO 3aTPAYEHHBIC COTPYAHHUKOM
YCWIHS aJIyT JKeJIaeMbIi Pe3yJbTaT BCE OTBETHI BEPHBI

18. CornacHo Teopuu JI. Anmamca, BO3MOXHBI CIEAYIOUIUME PpEAKUUU COTPYAHUKOB Ha
HECTIPaBETMBOCTb:

(BpIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

TpeOOBaHUS YBEIIMYUTH BO3HATPAXK/ICHHE

COKpAIlleHNUE COOCTBEHHBIX YCUIIUI

M3MEHEHHE CaMOOIIEHKH

TIOTIBITKA MEPEUTH Ha IPYroe MECTO PadOTHI

BBIOOD ISt ce0s1 IPyroro 0ObEeKTa CPaBHEHUS

BCE OTBETHI BEPHBI

19. CornacHo KoHIENIUH TpyaoBoil MoTuBanuu B. ['epunkoBa, npodeccnoHanbl LHEHSAT:
(BpIOEpHTE O/IMH BapHaHT OTBETA)

ITOJIHYO OTBETCTBEHHOCTH 3a JEJI0

XOpOIIYIO OIUIaTy TPy/a

Pe3yIbTaTUBHOCTH 00IIIEro Aesna

coJiepKaHue caMOi paboThI

IIPU3HAHUE JINYHBIX 3aCIIyT

BCE OTBETHI BEPHBI

20. Mozens npunsTHs pemenuii B. Bpyma u @. VerTona ncrnons3yercs s
(BBIOCpUTE OAWH BapHAHT OTBETA)

MOJIEP>KKH MPUHSATHS YIIPABICHUYECKUX PELICHUI

OTpe/ieNIeHuUs TUIIA JIMAEPCKOTO MOBEACHUS

BCE OTBETHI BEPHbI

Tect 2.

1. Ha 4ro B nepByro ouepe/b JA0KHA OMUPATHCSA CHUCTEMa KOHTPOJIS KauyecTBa Ha COBPEMEHHOM
PEeANPUATHH

Ha YETKO OTpeeNIeHHbIE HOPMbI U JOMYILEHUS JJ11 KOHKPETHBIX MPOIIECCOB

Ha OLIEHKY KayecTBa MPOAYKIIUU pabOuYMMU B X0J€ TPOU3BOJCTBEHHOIO Mpoliecca

Ha KECTKHH armapar KOHTPOJIsSI Ha BBIXOJE MPOYKIIMH

Ha TIPOBEPKY FOTOBOM MPOIyKIINH

2. B yeM 0OCHOBHOE OTJIMYKE TIPEABAPUTEIHLHOTO, TEKYIIETO M 3aKIIFOYUTEIBHOTO KOHTPOJIS
B 00bEME

BO BPEMEHH OCYIIECTBIICHHSI

B METOJaX

B 00bEME U METOIaX

3. IIpouecc nenerupoBaHusi HIOTHOMOYHM BKITIOYAET B ce0sl mepeady MOJTHOMOYHM OT CTapIIero
PYKOBOJUTEINSI HUKECTOSIIIIMM PYKOBOAMTEINSIM Ha BBINOJHEHUE CHEHaNbHbIX 3ajanuil. Kakas
CUTYallMsl CBOMCTBEHHA 3TOMY IIPOLIECCY



[IEPEAAOTCS ITOJTHOMOYUS U OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEIIIO
[IepEAACTCS OTBETCTBEHHOCTh HUKECTOSAILEMY PYKOBOIUTEIIO

IIEPENAOTCS MTOJHOMOYHUS HIKECTOSALIEMY PYKOBOAUTENIO, @ BCIO OTBETCTBEHHOCTD IIPOJOIIKAET
HECTHU CTapIIUi pyKOBOIUTEIb

HAa3HA4aeTCs HOBBIM, PABHBIN 110 PAHTy PYKOBOJHUTENb U €MY IIEPEAACTCS BCS OTBETCTBEHHOCTh

4. «OTIOM Hay4yHOTO YIPABJIEHUS» YaCTO HA3bIBAIOT

A. Qaifonss — oH omyOinukoBan KHUTY «OOIIiee W TPOMBIIIICHHOE YIPaBICHHE», T
cOpMyYIMpPOBaHbl TPUHIMIIBI YIOPABICHHUSA, B TOM 4YHCIE pa3/eleHue Tpyla W EIUHCTBO
KOMaHJIOBaHUsI

Oponka u Jlunman ['mipOepTOB — OHU BBIACIUIM CEMHAALATh OCHOBHBIX MUKPOIBUKEHUN
pabounx, Ha3BaB UX TePOIUTraMy; a TAKXKE OHU Pa3pabOTaIN METO/ aHAIN3a MUKPOIABIDKEHHH, B
OCHOBY KOTOPOTO Obli1a MOJI0KEHAa KUHOTpaMMa JIBUKEHUH pabouero

®. Teinopa — oH mbITaNCs 00OCHOBATH IHEBHYIO HOPMY paboyero MeToJaMu XpOHOMETpaka 1
W3YYEHHUS €ro TPYAOBBIX IBUKEHUI

I'. 'anta — OH co3man rpaduk, KOTOPBIM MO3BOJISI IJIAHUPOBATh, PACHPEIENATh U MPOBEPATH
paboty. DTOT rpaduK SBUIICS TMPEANISCTBEHHUKOM CUCTEMBI ceTeBoro riuanupoBanusi [IEPT, B
KOTOpOM celuyac wucnoib3yoT DBM. OH ke 3HaAaMEHUT CBOEH CHCTEMOW MaTepuasIbHOTO
CTUMYJIMPOBAHUS 32 BHINOJIHEHHOE 33/1aHKE

5. KakoBo onTHMaILHOE YHMCIIO TTIOJUYMHEHHBIX
4yeM OOJIbIIe TIOTYUHEHHBIX, TeM Jierue paboTaTh
15-30 gemoBex

7-12 uenoBek

3-5 genoBek

6. CaMblil TpyAHBIN U JOPOTOCTOSIIUN SJIEMEHT KOHTPOJIS — 3TO
BBIOOD CTaHIAPTOB

BBIOOP MOAXOAAIIEH eINHUIBI U3MEPEHUS

BBIOOD KpUTEPHEB

U3MepEeHue pe3ybTaToB

7. TexHosorus MEJIKOCEPUIHHOTO WM €AMHUYHOTO IMPOU3BOJICTBA OOBIYHO IPUMEHSETCS B TAKUX
KOMIIAaHHAX KaK

«MaKkIoHaJIbACY»

«Dopn»

«emmy»

«bouH»

8. ABnserca mm YIIpaBJICHUEC ITPOU3BOAUTCIIBHBIM TPYAOM

Aa, T.K. yIOpaBJICHUC CO31aCT HOBYKO CTOMMOCTD

HCT, 5TO BCCI'0 JIMIIb HAA30P U KOHTPOJIb

HET, 5TO BCCI'o JIMIIb PE3YyJIbTAT MPOTHUBOPCUYHA MCKAY HACMHBIM TPYAOM U COOCTBEHHUKOM
CpCACTB IIPOU3BOACTBA

Aa, IOCKOJIbKY 3TOT BUA HACATCIBbHOCTH HEeM30CeKEeH IIpU BBICOKOM YPOBHC CIICTIMAJIN3allun
MMPOU3BOJACTBA U IIPU3BAH 00eCcIeynTh HCJIOCTHOCTh TPYAOBOI'O MEXaHU3MaA

9. Llenu, KOTOpbIE MOTYT OBITh MCHOJIb30BAHBI B KAUECTBE CTaHIAPTOB JJIsI KOHTPOJIS OTJINYAET
ClIeyIolIee:

BBICOKHM MOPAJIbHBINA YPOBEHb

BPEMEHHBIEC PAMKHU, KOHKPETHBIN KPUTEPUI

HCIIOJIb30BAHUE KOCBEHHBIX IIPOSIBIICHUI

BPEMEHHBIE PAMKHU



10. Kakomy TuIly OTHOIIIEHUH COOTBETCTBYET B3aUMOOTHOIIIECHUSI MacTepa U Ha4aJIbHUKA 11eXa
(YHKIIMOHATLHBIC OTHOIICHHUS

MaTepUalbHbIE OTHOIIEHUS

JIMHEWHBIC OTHOIIICHHUS

OTHOIIIEHHUS YIIPABICHUECKOIO armnapara

11. U3 nepeuncneHHbIX MyHKTOB: 1. BripaboTka yeTkuX, KpaTKux Lieneil. 2. BbIpaboTka 1enei
CHU3Y BBEpX. 3. pealluCTUYHBIN IUJ1aH, IIyTH €T0 pealu3aluu, KOHTPOJIb U OLIEHKA PE3yIbTaTOB U
KOHTPOJIb. 4. KOPPEKTUPOBKA MPUHATHIX IUIAHOB, OLIEHKA PE3YJIbTaTOB U KOHTPOJIb. K OCHOBHBIM
CTaJlusIM YIPaBJICHUS

1,23
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12. Kakast pyHkims He CBOMCTBEHHA MPOIIECCHOMY IMOJIX01y K yrpaBiieHuto o daifoto
IUIaHUpPOBaHUE padboT

opranusanus padot

HE3aBHCUMOCTh CY)KJIEHUI MEHEKEPOB IO OT/AEIbHBIM HAIPABJICHUSAM (IIporpaMMam)
KOHTPOJIb

13. Kakas mocienoBaTeabHOCTh IPHOPUTETOB TIO3BOJIUT (PrpMe TOOUTHCS ycrexa:
JIIOJM — IPOAYKLHUS — IPUOBLITH
MPUOBLIb — JIIOU — MPOIYKIIUS
MPOTYKIHS — TPUOBLIb — JIFOIU
JIIOJM — MPUOBLIb — MPOTYKIIHS

14. CylmHOCTh CUTYallMOHHOT'O TIOAX0Ja COCTOUT

3HaHUE METOJIOB MPO(HECCHOHATHLHOTO YIPABJICHHS T0KAa3aBIINX CBOIO d()PPEKTUBHOCTD; YMEHHUE
MIpeIBUJIETh TOCIEICTBUS IPUMEHSIEMbIX METOAUK U KOHIEMIIHMA

MPaBUJIbHOE HHTEPIPETUPOBAHNUE CUTYAIUH, OIIpe/Ie/IeHne HauBaXHEHInX (pakTopos

BCE MEPEUUCIICHHOE

MPUMEHEHHE CIOCcOOOB JEHCTBUH. BBI3BIBAIOIIMX HAUMEHBIIMA OTpHUIATETbHBIA 3(dekT B
JAHHOW CUTYaIllH, ¢ 0OecriedeHneM MakcuMalbHOU 3 hekTuBHOCTH

15. IlpaBuno — 3to

MOCJIEIOBATENILHOCTD JCHCTBHUI, KOTOpbIE CIEAyeT MNPEANPUHSATH B KOHKPETHOW CHUTYaIluw,
HMEIOIIEH TeHICHIIUIO K TOBTOPEHHIO

rapaHTusi BBIMOJIHEHHUS] KOHKPETHBIX JEUCTBUN KOHKPETHBIMU crocoO0aMu B crenupuieckon
€IMHUYHOU CUTYyaIlluu

KOHKPETHO c(hopMyIHpPOBaHHBIN OIBIT MPOIIIOTO

MOCJIEIOBATELHOCTD OTIepaIuit

16. Kakumu OCHOBHBIMH 4YepTaMH JAOJDKEH oOnanaTh TaKOW apXeTUIl YIPaBJISIONIET0 Kak
«Iaep»

CIIOCOOHOCTH OIPENEIUTh MECTO COOS M PUHATH KOPPEKTUPYIOIIHNE MEPhI

YMEHHE pelliaTh JUYHOCTHBIE KOH(PIUKTHI, KOTOPhIE BOSHUKAIOT MPHU BOJIEBBIX PEIICHUSIX

OBITH OOIIUTEIBLHBIM

yMEHHE OOILIAThCS C JIOAbMH, CIOCOOHOCTh pAclO3HaBaTh MOTEHIIMAT KaXKJIOTO YeloBeKa U
3aMHTEPECOBBIBATH €0 B MOJIHOM HCIOJIB30BAHUH 3TOTO MOTEHIIMATA

17. KakoBa BaxHel11as GyHKIUS yIPABICHUS



MOJIy4eHHUE MaKCUMAaJIbHON MPHOBLTH
CO3/1aBaTh YCIOBHS VIS AAJbHEHUIIETO YCIEIHOTO (DYHKIIMOHUPOBAHUS IPEIIPUATHS
MUHUMH3AIHS HAJIOTOBBIX TUIATEXEN
3aBOEBBIBAHME HOBBIX PHIHKOB COBITA

18. Kakoii cMbICH BKJIabIBAETCS B CJIOBO «PUCK» IIPU MPUHITHH PELLICHUIN

CTETNeHb 3HAYMMOCTH MPOOJIEMBI ISl 00IIEH NeITETbHOCTH (PUPMBI

CTETIEHb BJIMSHUS HEMPABUIIBHO PEIICHHON MpoOIeMbl Ha CITyKeOHOE MOJIOKEHHE PYKOBOIUTEIS
YPOBEHb OIPEAEICHHOCTH, C KOTOPOH MOKHO IIPOrHO3UPOBATh PE3YIbTAT

YPOBEHbB IIPEBBIIEHHS CBOUX ITOJTHOMOYUIN

19. IlpenBapuTenbHbIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHU3alUU ABJISETCS
OroKeT

3aKJIFOUEHUE ayJUTOPCKOM OpraHu3anuu

OanaHc

(MHAHCOBBIN OTYET 3a MPOILEIIINNA EPUOT BpEMEHHU

20. Kakas ciocoOHOCTh MeHemkepa, o Mak-I'peropy, IpuBOIUT K ycrexy
paboTOCIIOCOOHOCTH

MIPOTHO3UPOBAHKE YEJIOBEYECKOTO TIOBEICHUS

JUJIEPCTBO

MIPOTHO3UPOBAHKE CIIPOCa Ha MPOIYKITHIO

Tect 3.

1. DnemeHTamMH cHCTEMbl MEHEI)KMEHTA OPTaHU3ALMHU SBIISIOTCSA:
MepcoHan

MEHeIKEephl

CTPYKTYpHBIE MTOApa3ICIICHUS

aKIMOHEPHI

BCE OTBETHI BEPHBI

2. K ¢dakropam, xapakTepu3ylonuM BHYTPEHHIOW cpeny opranuzanuu B SWOT — ananuse,
OTHOCSTCS:

BO3MOXHOCTHU

cuiia

YTPO3bI
cJ1abocCTh

3. HauGomnspryto cB060y CBOMM MOAYMHEHHBIM MPEIOCTABIIAET JUEP, 00Ta1at0Ui:
ABTOPUTAPHBIM CTUJIEM

JEMOKPATUICCKUM CTUJIEM

JTMOEpaTbHBIM CTHJIEM

CUTYAI[MOHHBIM CTHIIEM

HET MPaBUIILHOTO OTBETA

4.  CuryanuonHas mojaenb @. duanepa NOCTpoeHa Ha IPUHLUIIE:
oTHoweHus auaepa k HIIP — HaumeHnee npeanoYTuTenbHOMY COTPYAHUKY
otHoweHus aujepa Kk HITP — Hanbosnee mpeanoYTuTeIbHOMY COTPYJHUKY
otHomeHus aujepa Kk HITP — Hanbonee noquuHsomeMycs COTpYAHUKY
BCE OTBETHI BEPHBI



5. CormacHo monenu ymuaepcrBa M. Anuzeca, ctwimo «lIpennpuHumarens» COOTBETCTBYET
dbopmyna:

pAei

paEi

pael

Paei

HET MPaBHJILHOTO OTBETA

6. Jlupgepowm, cornacuo M. Anuzecy, MOKHO Ha3BaTh TOJIBKO TAKOTO PYKOBOIUTEIN S, KOTOPBIN:
YCIICIITHO BBIMOJIHSCT JBE WM Oosiee (PYHKIUH, OJHOM M3 KOTOPBIX 00sA3aTeIhHO JOJDKHA OBITH
«nTerpanus»

YCIICITHO BBIMIOJIHSCT TPU WM OoJiee PYHKIIMH, OJJHOW M3 KOTOPHIX 00s3aTeNbHO JOJDKHA OBITH
«IIpeanpuHUMAaTENBCTBOY

YCHENTHO BBIMOJHSAET Bce (PyHKIIUM

BCE OTBETHI BEPHBI

7. OcCHOBHBIMM TpHYMHAMH, MOOYXKJAOIMMHU JIOJEH BCTyNarb B HeEPOpMalIbHbIE
OTHOIIECHHUS, SBJISIOTCS:

MOTPEOHOCTH B OOIIICHUH,

CUMIaTHS;

CaMO3allINTa;

CTpeMJICHHE K B3aUMOTIOMOIIIH;

MOTPeOHOCTh B IPUYACTHOCTH;

BCE OTBETHI BEPHBI;

8.  CunpHOI cuMTaeTCsl OpraHu3alys, B KOTOPOU:
CHJIbHBIE COLMANIbHBIE U CPEHNE SKOHOMUYECKUE CBSI3U;
CHJIbHBIE 5KOHOMUYECKHE U CPETHUE COLIUANIBHBIE CBSI3U;
CHJIbHBIE COLMAIbHBIE U SKOHOMHUYECKUE CBS3H;

ciabble COIMAIbHBIE U AKOHOMUYECKHUE CBSI3U;

HET MPaBWJILHOTO OTBETA;

9.  OO6mecTtBO ¢ orpannyeHHO# 0TBeTCTBeHHOCTHIO (OO0) — 370!

KOMMepYecKasi OpraHu3amus, y4YpekIeHHas OJHHM WM HECKOJbKHMMH JIUIIAMH, YCTaBHBIN
KaluTall KOTOPOW pa3lielieH Ha JOJIM OIpPENEIICHHBIX Pa3MepoB, M YYaCTHUKU OOIIECTBA HE
OTBEYAIOT MO €ro 00s3aTejIbCTBaM M HECYT PHCK YOBITKOB, CBSI3aHHBIX C JIESTEIBHOCTHIO
00I1IeCTBA;

KOMMepYecKasi OpraHHu3alus, y4YpexkJCHHas OJHHM MM HECKOJbKHUMH JIUI[AMH, YCTaBHBIN
KaruTall KOTOPO pa3JliesieH Ha JIOJIHM ONPE/ICIICHHBIX Pa3MEpPOB, U YYaCTHUKH OOIIECTBA HECYT
CyOCHIapHYIO OTBETCTBEHHOCTb;

KOMMepYecKasi OpraHu3alusi, He HaJIeJICHHAs TPaBOM COOCTBEHHOCTH Ha 3aKPEIJICHHOE 3a HEW
COOCTBEHHUKOM UMYIIECTBO;

HET MMPaBUILHOTO OTBETA,

10. Cucremoo6pa3youmm (GpakTopoM B OpraHU3aLUH SABIAETCS:
TMOJIE3HBIN pe3ynbTaT (0XKuAaeMbIit 23PPexT);

MOJICUCTEMA YIIPABJICHHUS;

IIPOM3BO/ICTBEHHAS MOJICHCTEMA,

BCE€ OTBETHI BEPHBI;

11. HeaaauTHBHOCTH KaK CUCTEMHOE CBOIMCTBO 3aKJIIOUAETCS B TOM, YTO:
3pQeKT OT AEHCTBHUS CHCTEMBbl HENb3sl ONpPENeNATh Kak anredpanyeckyio cymmy 3¢ (ekToB ee
JJIEMEHTOB;



mobast cucreMa 0061a/1aeT 0COOBIMU CBOMCTBAMU, HE MPUCYIIMMHE €€ MOICUCTEMAM;

mobasi cucTeMa criocoOHa BO3BPAIIAThCS B 3aJAHHOE COCTOSIHHE ITOCIIe OKOHYAHUS KaKOTO-JIH00
BHEIIIHETO BO3JCHCTBUS;

HET NPABUJIILHOTO OTBETA;

12. AcmexT ucroib30BaHUs 3aKOHOB OPraHU3allii COCTOHT B TOM, YTO:

MPAKTUYECKOE MPHMECHECHWE 3aKOHOB B YIPABJIICHUW OPTaHHU3AIMH IMPUBOJUT K TMOBBIIICHUIO
3¢ dEeKTUBHOCTH €€ padOTHI,

MIPAKTUYECKOE MPUMCHCHHWE 3aKOHOB B YIPABICHUM OpraHU3alliy YKa3blBaeT Ha JICHCTBUE
3aKOHOB, T.€. MEXaHHU3M 3aKOHOMEPHBIX 3aBUCHMOCTEH;

MIPAKTUYECKOE MMPUMECHECHUE 3aKOHOB B YIIPABJICHUHM OPTaHU3AINH yKa3bIBACT HA OOBEKTHBHBIC,
YCTOWYMBBIC M CYIICCTBCHHBIC 3aBUCHUMOCTH, OTIpECIIone GyHKIIMOHUPOBAHNE U PA3BUTHE
OpraHu3aIuH;

BCE OTBETHI BEPHEHI;

13. OpranuzanoHHast IesTeIHLHOCTh B CAMOM OOIIIEM Cydae Mpenoiaraer:
obecnieueHne YHPEKTUBHOTO B3aUMOICHCTBHS MEXTY UCTIOJTHUTEIISIMU;
pacripeniesieHue 3a/1a4 MeX 1y UCTIOJTHUTEISIMU;

obecrieueHre coOJIOICHNS TPYIOBOTO 3aKOHOIATEILCTBA,

oOecreueHne TeXHOJIOTHYECKOHN TUCITUTUTHHEI;

BCE OTBETHI BEPHEHI;

14. OCHOBHBIMHU COCTaBJISIOLUIMMH OPraHU3alMOHHON KYJIbTYPHI SIBISIFOTCS:
CTWJIb YIIPABJICHUS;

UHTEPEC COTPYTHUKOB K paboTe;

OTHOILIEHHUS B KOJIJIEKTHBE;

YCIIOBUS TPYAQ;

KOMMYHUKAI[UU MEXKy TOAPA3ACICHUSIMU;

BCE OTBETHI BEPHBI;

15. Cornacuo Jl.I'peitnepy, *KU3HEHHBIM ITUKII OPraHU3AIlMUd COCTOUT U3 CICAYIOIINX CTaJIUN
pPa3BUTHS:

KpeaTUBHOCTb;

JTUPEKTUBHOE PYKOBOJICTBO;

JIeIETUPOBAHNUC;

KOOPAMHAIIHS;

COTPYIHUYECTBO;

BCE OTBETHI BEPHHBI;

16. Cornacuno U.Aauzecy, ctanuu Pacuser »KM3HEHHOTO LIMKJIA OPTaHU3alUA COOTBETCTBYET:
OpHUEHTAIIMs Ha Pe3ysbTaT, JOMOIHsIeMas BUICHUEM MEPCIEKTUBBI;

OpUEHTAIIM Ha aJMUHUCTPATUBHYIO (DYHKIIUIO, C 3aMEJIEHUEM JIOCTIKEHUS Pe3yibTarTa;
OpHUEHTAIIM Ha Pe3yJIbTaT, JOMOIHsIeMas CTAOMIbHBIMHU U TPOTHO3UPYEMBIMU TEMIIAMU POCTA;
BCE OTBETHI BEPHHBI;

17. Teopus E ympaBneHuss opraHu3alMoHHbIMM u3MeHeHusMu M.bupa u H.Hopua
XapaKTepU3yeTcs:

MOBBIIIEHUEM MTPUOBLIH;

pa3BUTHEM OpPraHU3AIMOHHBIX CIOCOOHOCTEH;

UCTOJIb30BaHNEM (PMHAHCOBBIX CTUMYJIOB;

COYETAaHHUEM PA3JIMYHBIX CTUMYJIOB;

IJIAHUPYEMBIMHU U IIPOTrPaMMUPOBAHHBIMU U3MEHEHUSIMY;

peakuyen Ha MOSBIISIOLIUECS BOSMOXHOCTH;



BCC OTBCTHI BCPHEI,

18. CoBpemeHHasi poccUiCKasi MOJIETb YIPABICHUS:
JNEMOKpaTHYeCKas

IIPOMEKYTOYHASI MEXK Y aBTOPUTAPHOM U IEMOKPATUYECKOU
MIPOMEKYTOYHAS MEXIY IEMOKPATUUECKON U TNOepanbHON
aBTOpUTApHas

HET IIPaBUIILHOTO OTBETA

Tect 4.

1. Yto Ha3pIBaeTCAd «COLUMOTEXHUUYECKUMH CHCTEMaMMI»

JIFO]IM, YYaCTBYIOIHE B IIPOLIECCE TPOU3BOACTBA

KOMITBIOTEPBI

CTaHKH C MPOTrpaMMHBIM YIIPABJIEHUEM

KOMITBIOTEPHBIE CUCTEMBI, 3aMEHSIOLINE ONPEIETIEHHOE YNCIO PAOOTHUKOB

2. U3 mepedncieHHBIX yHKTOB: 1. TIpeoCcTaBiIseT pyKOBOJACTBY HH(POPMAIIHIO, HEOOXOAUMYIO
JUTSI TUTAaHUPOBaHUsI B Oyyiem; 2. cpaBHeHHE (PaKTUUECKH IMOTYyIEHHBIX U TPEOYEeMBbIX
pe3ynbpTaToB; 3. CrIOCOOCTBYET MOTHBAIHMH nepcoHasa. K GyHKIUAM 3aKITI0OUYNTETFHOTO
KOHTPOJISI OTHOCHUTCS

1,2

2,3

TOJIBKO 1

1,2,3

3. TakTuka — 310

JOJITOCPOYHAs CTpaTerus

KpaTKOCpOYHasi CTpaTerus

CPEAHECPOYHBIN IUIaH, pe3yAbTaThl MPOSIBISAIOTCS Yepe3 3-4 roaa
CpeIHECPOYHBIH MJIaH, Pe3yJIbTaThl MPOSBIISIIOTCS yepe3 1-2 rona

4. KakoBa npu4mHa, 10 KOTOPOil TpedyeTcs MpoBepKa pe3yabTaTa IPUHATOTO PEelIeHHs

€CJIM pellieHue Xopollee, Bbl OyJeTe 3HaTh, YTO JefiaTh B aHAJIOTUYHON CUTYAIlMH, €CIIH IJI0X0e
— Oyzere 3HaTh, UTO HE CIEIYeT AeNaTh

10 TOYHOCTH pean3aliy PEIIeHUs] BO3MOKHA OIIeHKa KBATH(PUKAIIIH O JUUHEHHBIX
MIPOBEpKa HAZECKHOCTH aIMUHUCTPATUBHOM CTPYKTYPhI

MIPOBEpKa HAZEKHOCTH SKCIIEPTHON CTPYKTYPHI

5. llenbto KOHTPOJIA SIBIISIETCA

MpOBEpKa BHIIIOJIHEHUS TJIaHa

cOOp CTATUCTUYCCKUX CBEACHUI

YCUJIEHUE 3aBUCUMOCTH IO TYMHEHHBIX

obecrnieueHrne pykoBOACTBa HH(OpMaLUen sl KOPPEKTUPOBKH IJIaHA

6. B uem 3akirouaeTcsi MPUHLUI €IUHCTBA YIIPABIICHUS

y q1000r0 cimyxaiiero (paboTHHKA) MOXKET TOJILKO OJTUH PYKOBOIUTENb

MOJIHYIO ¥ a0COJIFOTHYIO OTBETCTBEHHOCTD 32 JICATEIbHOCTh BCETO MPEANPUATHS JOTKEH HECTH
OJIH Y€JIOBEK



YHCIIO JIML, HAXOSMIIUXCS B 2(p(PEeKTUBHOM yIIpaBICHUHU JIMMUTHPOBAHO
OTBETCTBEHHOCTH 32 PabOTy KOJIJICKTHBA HECET IPyIIa pyKOBOAUTENICH

7. OTIM4UTENBHON YepTOi (OPMAaTIBLHON OpraHU3aluu SBISETCS
OTCYTCTBHE €IMHCTBA B JICUCTBUAX €€ YICHOB

KECTKOE JIaBJICHHUE Ha €€ YICHOB

HaJM4Me JTOJDKHOCTHBIX MHCTPYKUMU U IPEANTUCAHUI
CO3HaTeJIbHAsl KOOpAMHALINA JEHCTBUM IBYX WM 00Jiee JINIL

8. [Ipouemypa — 3ToO

MIOCJIEJ0BATEIBHOCTD JEHCTBUM, KOTOpBIE CIIEYET MPEAIPUHUMATh B KOHKPETHON CUTYalUH,
UMEIOLIEN TEHIEHIUIO K TOBTOPEHUIO

MOCIIEIOBATEIILHOCTh KOHKPETHBIX JICHCTBHIA, KOTOPBIE CIIEAYET BHITIOIHATH B €TUHHYHON
crenupuUecKoi CUTyaluu

HCI0JIb30BaHKE OTbITa MPOLIIOTO

rapaHTHPOBAHHOE BBITIOJHEHHE KOHKPETHBIX JCHCTBUI

9. Kakum o0Opa3om BIUsTHUE Yepe3 CTPaX MOKHO UCIOJIb30BaTh B OTHOIIIEHUHU
KBJIN(UIIMPOBAHHBIX PAOOTHUKOB

3aIyrUBaHMs CHI)KEHUEM 3apIUTaThl

YIpO301 YBOJIbHEHUS

YrpO30# MOHIKEHUS B TOJDKHOCTH

3aITyruBasi BO3MOKHOCTD YIIEMJICHHS CAMOJTIOOUS

10. JIna kakux 1eyiei B mporecce MPUHITUS PEIICHUNA UCTIOJIb3YETCSl «MO3TOBasi aTaKkay
MHTEHCU(HUKAIMS MBICIUTEIBHOTO Mpoliecca

aHaJIN3 HECTAaHJAPTHBIX peLICHUM

BBISIBJICHHE aJIbTEPHATUB

BOBJICUEHHE BCEX YYACTHUKOB B MPOLECC MPUHATHS PEIICHUI

Ornenka GopMHUPYETCsI CIICTYIOITUM 00pa3oM:
- OIIEHKa «OTIMYHOY - 85-100% npaBUIbHBIX OTBETOB;
- oleHKa «xopouioy - 70-84% npaBuIbHBIX OTBETOB;
- OIICHKA «yIOBJIETBOPUTEIHHOY - 40-69% mnpaBUIIbHBIX OTBETOB;
- OIICHKA «HEYJOBJIETBOPUTEIILHO» - MeHee 39% MpaBUIIbHBIX OTBETOB.

IIpumep Tem st pedeparos:

ConnanbHO-Ky/IbTYpHbIE OCHOBBI IIPEANPUHUMATENBCTBA U YIPABICHHUS.
VYnpaBieHYeckre PeBOIIOLMHU: CYIIIHOCTb, COJIEpKaHUE, HCTOPUUYECKOE 3HAUCHHE.
dopmupoBanue u pazsurue MmeHemkMmenTa B CIIA.

dopmupoBaHuE U pa3BUTHE MEHEIKMEHTA B 3anaaHoi Espone.

dopMupOBaHUE U PA3BUTHE MEHEIKMEHTA B SIIOHUN.

dopMupoOBaHUE U Pa3BUTHE OPraHU3aLIOHHO-YIIPABIEHYECKON MbICIH B Poccuu.
Cuctema yrmpaBlieHHs] COBPEMEHHOM OpraHu3aiueii: o01as XxapakTepucTHKa.
BHyTpeHHss 1 BHELIHSS cpefia OpraHu3aIiH.

OCHOBBI CTPAaTErMUECKOT0 IUIAHUPOBAHUS AESTEILHOCTH COBPEMEHHOM OpraHu3aluy.
10 OCHOBBI TAaKTUYECKOTO MJIAHUPOBAHUS IEATEIBHOCTH COBPEMEHHON OpraHU3aluH.
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11. VipaBneHueckue peuieHus: B CHCTEME COBPEMEHHOIO MEHEDKMEHTA.

12. CopeprxaTtenbHble TEOPUU MOTHBALIMN: CPABHUTEIHHBIN aHATIH3.

13. IIponeccyanbHble TEOPUN MOTHBAIIMU: CPABHUTEIbHBIN aHATIH3.

14. OcoOGeHHOCTH MOTUBAITUY TTIEPCOHATIA POCCHICKUX TIPEANPUITHN (OpraHu3aInii).

15. CoBpeMeHHBIE CUCTEMBI CTUMYJIMPOBAHUS U MOTUBALIMY IEPCOHATIA.

16. CoBpeMeHHBIE METO/IBI YIIPABICHHS: CYIIIHOCTh, COACPKaHUE, OCHOBHBIE I0CTOMHCTBA U
HEJO0CTaTKH.

17. KoHTpOJb M KOHTPOJUIMHT B CHCTEME MEHEIKMEHTA.

18. BnacTe ¥ mMapTHEPCTBO B CUCTEME COBPEMEHHOTO MEHEKMEHTA.

19. JIupepcTBO KaK OpraHU3allMOHHO-YIIPaBICHUYCCKH (eHOMEH.

20. ®opmainbHbie ¥ He(hOpMaAIbHBIE OTHOLICHHS IEPCOHAA.

Orenka pedepaToB MPOU3BOIUTCS TIO MIKAJIE «3aYTEHOY / «HE 3aUTEHOY.

IIpoMe:xyTOYHASI ATTECTAIUS

IIpumepHbIe BONPOCHI K IK3aMeHY:

1. XapakTepHble UepThl COBPEMEHHOTO dTama pa3BUTHS U XO3SMCTBEHHOTO YIIPaBJIEHUS B
Poccun.

3apoKAeHUE U PA3BUTHE MEHEHKMEHTA.

Kitaccnueckas mkosa ynpaBiieHHs.

[[Ixona Hay4YHOTO yNpaBJICHUS.

AJMUHUCTpATUBHAS IIKOJIA YIPaBICHUSI.

OCoOEHHOCTH TEOPHUH U MPAKTHUKNA MEHEKMEHTA 32 PyOe)KOM.

OnbIT opranuzanuu u ynpasieHus npeanpusituem B CCCP.

OObeKTUBHBIE TPYIHOCTH PA3BUTHS COBPEMEHHOTO POCCUICKOTO MEHEKMEHTA.
HNudpactpykrypa MEHEKMEHTA.

©ooN O WD
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. Bo3neiicTBUe BHYTpEHHEHN M BHEIIHEN CPEJbl HA YIPABJICHUE MPEANPUITHEM
(opranuzamnmei).

11. PazpaboTka cuCTEMBI YIIpaBJICHUS MPEANPUITHEM (OpraHU3aInei).

12. Ponp MeHeKepoB B OJTOTOBKE U peaiu3aliy IJIAHOB MPOU3BOJICTBA U COLUATBHOTO
pa3BUTHS KOJUIEKTHBA.

13. Ponp 1 3HaU€HUE CTPATErMYECKOr0 MEHEIKMEHTA.

14. Ocob6eHHOCTH MEHEKMEHTA Ha TPEANPUATUSAX PAa3IUYHbIX OPraHU3aI[MOHHBIX (OPM.

15. Ilytu coBepIiIeHCTBOBAaHUSI KOMMYHUKALIUNA U POJIb MEHEXKEPOB B PA3BUTHUU ATOTO
mpotiiecca.

16. Conepskanue U HarpaBjIeHUs pabOThl MEHEIKEPOB C OCHOBHBIMHU TPYIIIIaMU
0OI1IECTBEHHOCTH.

17. OcoOGeHHOCTH MOTUBAIIUY TPY/Ia B CUCTEME YIIPaBICHUSI.

18. UckyccTBO ynpaBieHus: KOJIEKTUBOM OpraHU3aIIHU.

19. KoHTpoJUTHHT KaK omnepaTUBHAS CHCTEMa yIIPaBICHUS MPEANPUITHEM.

20. ITytn ucronp30BaHuUs 3apyOEIKHOTO OIBITa PEMH)KUHUPHUHTA B COBPEMEHHBIX YCIOBHUSX.

21. OCHOBHBIE METO/IbI OTNITUMHU3AIINN YITPABICHYECKUX PEIICHUN.

22. YcnoBus M Ka4ecTBa, HEOOXOAUMbIE MEHEKEPY JIsl IPUHSATUSI ONITUMAIBHBIX PEIICHUN.

23. TlocTpoeHne MEHEHKEPOM CHUCTEMBI YIIPaBICHUS pUCKAMH Ha TIPEIIPUSITHH.
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Ob6ecrieueHre cOalaHCUPOBAHHOCTH HHHOBAITMOHHOM JIEATEIHHOCTH C IPYTHUMH 00JIACTIMU
(YHKIIMOHUPOBAHUS MPEANPHUSATHS.

[TonsiTHE M CYNTHOCTh KOH(MIMKTOB HA MPEANPUSATHH, UX BHJIBI U CIIOCOOBI YCTPAHCHUS.
Ponp MeHemKepa mo pa3penieHn0 KOHPIUKTHBIX CUTYaIUH.

PaboTa menemkepa 1o (OPMHUPOBAHUIO U YIIPOUCHHUIO KOPIOPATUBHOM KYJIBTYPHI.
Opranu3anus Mporu3BOJICTBEHHBIX U COBITOBBIX CTPYKTYP 32 PyOEIKOM.

Ornpenenenue MOHATUS «MeHEHKMEHT». COOTHOIIICHUE MMOHATUN «YITPaBICHUE)» U
«MEHEKMEHT.

[Toaxoap1 K OMpeeIeHUIO CYIITHOCTH MeHepKMeHTa. Llenn, 3a1aun 1 OCHOBHBIE KAaTETOPHUH
MEHEKMEHTA.

Hcropudeckue mpeArnoChbuUIKU Pa3BUTHS MEHEKMEHTA. DTall paHHETO MEHEKMEHTA.
[lIxona nayuno#t opranuzamuu Tpyaa (HOT): npeanochiiku BO3SHUKHOBEHUSI U OCHOBHBIE
uneu. Bxian nmpeacTaBuTeNel MKOJbI B pa3BUTHE HAYKU U IPAKTUKA MEHEPKMEHTA.
AJIMUHHUCTpATUBHAS IIKOJIA: TPEAMOCHUIKA BOSHUKHOBEHHUS U OCHOBHBIC UJIEH.
[IpencraBuTenn aAMUHUCTPATUBHOM MIKOJIBI, UX BKJIAJ B Pa3BUTHE MEHEIKMEHTA.
[IpencraBuTenu U OCHOBHBIE HJECH IIKOJIbI YETOBEYECKUX OTHOIIECHUH. XOTOPHCKHE
JKCIIEpUMEHTHI O. Mbiio.

[IIxosa moBeIeHYECKUX HAYK: OCHOBHBIE MTOJIOKEHUsI. BKi1a yIeHBIX B Pa3BUTHE IITKOJIBI
MOBEJICHYECKUX HAYK.

[IIxosia KOJTMYECTBEHHBIX METOJIOB: OCHOBHBIC HJIEH U TPEICTABUTEIIH.

CoBpeMeHHbIE TT0IX0/Ibl B MEHEKMEHTE (TTPOIIECCHBIN, CUCTEMHBIN, CUTYaIIHOHHBIH).
OCHOBHBIE UCTOPUYECKUE ATAIbl M TCHICHIINH PA3BUTHS MEHEHDKMEHTA 32 PYyOS)KOM.
OCHOBHBIE UICTOPUYECKHE ATAIlbl M TEH/ICHIIMY Pa3BUTHUS MEHEKMeEHTa B Poccnn.
CpaBHUTENIbHAS XapaKTEPUCTUKA HALIMOHAJIBHBIX MOJIEIIEH MEHEIKMEHTA.

CymHoCTh TOHATHS «Opranmu3aiuss». Kinaccudukamus opraHu3aimid.

Teoprn KU3HEHHOTO LIMKJIAa OPTraHU3aLUU.

Mogenu cTpyKTypbl OpraHU3alnH.

OCHOBHBIE AJIEMEHTHI BHEILIHEW U BHYTPEHHEH Cpe/ibl OpraHU3aluu.

CymHOCTh NOHATHUS «MeHeKep». OCHOBHBIE TpeOOBaHMSI, IPEABABISIEMbIE K MEHEDKEDY.
VYrpaBneH4YeCcKUe POJId MEHEKEPA U TUIIBI €r0 NOBEACHMUS.

CymHocTh U Ki1accuuKalys NPUHIMIIOB MEHEKMEHTa. Bkiiaa yueHbIX-MeHEeIKepOB B
(hopMHUpOBaHKE IPUHIIUIIOB MEHEIKMEHTA.

MeTo1bl MEHEKMEHTA: CYLITHOCTb U MOJIXO/IbI K KJIACCU(pUKAIIUY.

O61ee nouarue 3¢HeKTUBHOCTH MEHEHKMEHTA, Kilaccu(uKaiys METOJ0B U oKa3aTenen
3¢ (HEKTUBHOCTH MEHEIKMEHTA.

[Iporuo3upoBanue: CymHOCTb, BUABI U METO/bI.

[londatue uenu u ee posib B MEHEIKMEHTE. Bupl neneit B menemxkmente. @opmupoBanue u
paHXUPOBaHUE LIEJIEH.

[TonsiTHE M IPUHLIUIIBI TTAHUPOBaHUs. Heo0X0AMMOCTh MIIaHUPOBAHUS B COLIUATIBHO-
SKOHOMHUYECKON OpraHu3aIiHy.

[Ipenensl u TOPU30OHT IUTaHUPOBaHUs. BpeMeHHas opueHTauus ujie miIaHupOBaHUS.
[Ipouecc pa3pabOTKH MIAHOB.

CymHoCTh, MPOUECC U MHCTPYMEHTHI CTPATETUYECKOTO MIJIAHUPOBAHUS.

OnepaTuBHOE MJIaHUPOBAHKE: COAEPKAHNUE U 3aa4u. BUIBI M1 METOIbI ONIEPATUBHOTO
MJITAHUPOBAHUSL.

CrpykTypa ynpaBieHHUs] OpraHu3alyeil 1 ee 3J€MEHTHI.
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CylHOCTh NOCTPOCHUS OPraHU3alMOHHON CTPYKTYPHI.

[ToHsiTE 1 BUABI OPTaHU3ALMOHHBIX OJHOMOYK. LleHTpanu3anus u qeueHTpantu3anus
MOJIHOMOYMH. JlenernpoBaHue MOJTHOMOYHIA.

daxTopsl BEIOOpPA OPraHU3aAMOHHON CTPYKTYPHI YIIPABICHUS.

MexaHuCTHYECKHE OPraHU3alMOHHBIE CTPYKTYPBI YIIPABICHUS: IPEUMYILECTBA U
HEJIOCTAaTKHU.

Oprannydeckue opraHu3alMOHHbBIE CTPYKTYPHI YIIPABJICHUS: IPEUMYIIECTBA U HEIOCTATKH.
Tumnosorust opraHU3alMOHHBIX CTPYKTYP O B3aUMO/ICHCTBUIO C YETIOBEKOM
(kopniopaTuBHas1, UHAUBUAYAIUCTHYECKAS, DIXOKpATHYECKasi, MHOTOMEpHasi,
MapTUCUTIATUBHAS ).

CymHocTh MOTUBAIIMH KaK (YHKIIMU MEHEHKMEHTa. Bupl MOTHBAIHH.

MeTtop! 1 TIPOIIECC MOTHUBAITIH.

ConepxarenbHbIe TEOPUU MEHEIKMEHTA: 0COOEHHOCTH UCIOJIb30BAaHUS B MEHEKMEHTE.
[IporneccyanbHbIe TEOPUU MEHEKMEHTA: 0COOEHHOCTH M BO3MOKHOCTH HUCTIOJIB30BAHUS B
MEHE[KMEHTE.

Hens 1 hopmbl KOOpAMHAIIMY KaK (PYHKIIUTU MEHEIKMEHTA.

CylnrHOCTh ¥ MPUHIIMIIBI YIIPABICHYECKOTO KOHTPOJISI. BUIBI ypaBieHuecKoro KOHTPOJIS.
da3pl mpoliecca ypaBIeHUYECKOTo KOHTPOoJIs. [IoHSATHE, MPUHIUITBI M KPUTEPUH

3¢ HEeKTUBHOTO KOHTPOJIS.

®daxTops! onpenensoT 3G PeKTUBHOCTD yIipaBieHus. Poib ynpaBieHYecKoro nepcoHania B
YCHENTHOM MEHEKMEHTE.

CymHoCTb, 337291 ¥ PYHKIIMH KOHTPOJUIHHTA.

CymHoCTh ¥ posib HHPOPMAIIMOHHOTO 00€CTIeUeHNs B YIIPABJICHHH.

OcHoBHbIE (DYHKITUW BHYTPH(PUPMEHHON CUCTEMbI HH(POPMAIIMUA U TPEOOBAHUS K HEH.
[ToHATHE M CYIIHOCTh KOMMYHUKAIIMKM B MEHEDKMEHTE. CucTeMa KOMMYHUKALIMM B
OpraHu3aluu.

ba3oBble 251eMEHTHI U ATaMbI POLieCCa KOMMYHHUKAIUU.

[TocTpoenue v BUIbI CBA3€ KOMMYHUKAITMOHHOW CETH.

Bapbepbl mpu KOMMYHUKALMSIX U CIIOCOOBI UX MPEOJA0ICHHUS.

CyIIHOCTb NOHATHUS «yIpaBleHUYeCcKoe penieHuey. TpedboBaHus, mpeIbsaBiasieMbIe K
YIPABIEHUYECKUM PELICHUSIM. Bl yIpaBIeHUECKUX PELICHU.

OcHOBHBIE FTarbl poLecca MPUHATHS U PEATM3alUU YIIPABIEHYECKOT0 PELICHUS.
NuauBunyanbHble CTUIN MPUHATUA pelIeHUA. TUIIBI TPYNIOBBIX PEIICHUH.

CyIHOCTh 1 0COOEHHOCTH UCHOJIb30BaHUSI OCHOBHBIX METOJIOB MIPUHSTHSI YIIPABICHUECKUX
[S11(S517178

[IpuHIMIBI ¥ METOABI OLIEHKH 3()(PEKTUBHOCTHU YIIPABICHYECKOTO PEIICHHUSL.

CyIIHOCTh M COCTaBIIAIOIINE CAMOMEHEKMEHTA. OCHOBHBIE LIEJIM CAMOMEHEKMEHTA.
ConepxaHue NOHATHUS UMUK PYKOBOIUTENS». OCHOBHBIE COCTABISAIOLIME UMUKA
pykoBoauTens. DyHKUUM UMHITKA.

[IpuHIMIBI Opranu3anuu pabovero Mecta U BpeMeHU PYKOBOAUTETIS.

CymHoCTh ¥ oHsATHE rpynmbl. [Ipuunnel 00beaAnHeHus atoei B rpynnbsl. CTpyKTypa
TCPYIIBI U XapaKTEPUCTUKA €€ FJIEMEHTOB.

Cranuu pa3BUTHS TPYIIIbL.

PykoBoaurens u ero pyHkuuu. Turibl pykoBoIUTENEH.

[Tonatue u ocHOBBI Bi1acTU. VICTOUHUKY BIACTH B OpraHU3AIIMH.

@opMBbl BIACTH, UX JOCTOMHCTBA U HEJOCTATKHU.

[Ipupona u conepxkaHue IUAEPCTBA B YIPABICHUH OpraHU3aluEH.

Konueniuu nuaepcTa (TEOpHst TMIHOCTHBIX KaueCTB, MOBECHUYECKUN MOAXO/,
CUTYAIMOHHBIN TIOJIXO).

[lonsATHE U AIEMEHTHI OPraHU3aIMIOHHON KYJIbTYpHI.

OYHKIMU U BUJIbI OPTraHU3ALUOHHBIX KYJIBTYP.

Brnusinue KynbTyphl Ha OpraHU3aMOHHYIO0 3()PEKTUBHOCTD: MOAXO0AbI K U3MEPEHHUIO.



97. YnpaBieHue OpraHu3alOHHON KYIbTYpOil.
98. ®opmupoBaHUE UMUK OPraHU3ALINH.

Kpurtepuu onieHKH npy nNpoBeeHNH NPOMEKYTOYHOM aTTeCTANMU

OueHuBaHue 3HAHUN OOYYAIOMIMXCS OCYIIECTBISACTCS MO 4-0aIbHOM IIKajie MpHu
MPOBEJICHUM DK3aMEHOB M 3a4€TOB C OIEHKOH (OIEHKH «OTJIMYHO», «XOPOIIOY,
«YIOBIICTBOPUTEIIHPHO» M «HEYIOBIICTBOPHUTEIHHO») WIH 2-0aJUTbHOW IIKAJIC MPH MPOBEIACHUU
3auera («3a4TCHOY, «HE 3aUTCHO»).

[Tpu mpoxoskIeHUN 00YIAFOIIUMHUCS MPOMEKYTOYHON aTTECTAIIMH OTICHUBAIOTCS:

1. TlomHOTA,  YETKOCTP W  CTPYKTYPUPOBAaHHOCTH  OTBETOB  Ha  BOIPOCHI,
apryMEHTHPOBAHHOCTH BBIBOJIOB.

2. KagecTBO BBITIOJIHEHUS IPAKTHYSCKUX 3a/IaHNH (TIPY UX HAJIMYWHN): YMEHHUE TIEPEBECTH
TEOPETUYECKUE 3HAHUS B MPAKTUYCCKYIO TIIOCKOCTh; UCTIOIB30BaHUE TPABUIIBHBIX ()OPMATOB H
METO/IOJIOTHIA TIPH BBHITIOJTHEHUH 3aJIaHUS; COOTBETCTBHE PE3yJIbTATOB 3aJIaHUS TOCTABICHHBIM
TpeOOBaHUSM.

3. KoMITIeKCHOCTh OTBETa: HACKOJIBKO IMOJTHO M BCECTOPOHHE OOYJAIOIIMICS PaCKPBLIT
TeMY BOIIPOCa U 0OPATUJIICS KO BCEM €€ acIieKTaM.

Kpurepun onennBanus

4-0ansbHasi mKajga
U 2-0ajyIbHAsA Kputepuu
HKATbI

1. TonHple W Ka4yeCTBEHHBIC OTBETHI HA BOMPOCHI, OXBATHIBAIOIINE BCE
HEOOXOMUMBIC aCTIeKTHI TeMbl. OOyJarommiics 0OOCHOBBIBAET CBOM BBIBOJIBI
C HCIOJNB30BaHMEM COOTBETCTBYIOMIMX (DAKTOB, JAHHBIX WJIH HCTOYHUKOB,
JEMOHCTPUPYS TIIYOOKYIO apryMEHTAIHIO.

«OrmaHO» 2. OOyvarommiicsi YCIEITHO TIEPEHOCUT CBOM TEOPETUYECKUE 3HAHUS B
WIH NPaKTHYECKYI0 pealn3aluio. BBIIOTHEHHBIE 3aJaHHs COOTBETCTBYIOT
«3AUTEHOY BBICOKOMY YPOBHIO KadyecTBa, BKIIOYAs MCIIOIb30BAaHHE IPABHIBHBIX

(hopMaTOB, METOAONOTHIA 1 HHCTPYMEHTOB.

3. OOyuaromuiics aHAIU3UPYeT W OICHUBACT PAa3JIMYHBIC ACTICKTHI TEMBI,
JIEMOHCTPUPYS CIIOCOOHOCTH K  KPUTHYECKOMY  MBIIUICHHUIO u
CaMOCTOSITEIIHbHOMY MCCIICTOBAHHIO.

1. OOyyarormmiicst IPeIOCTaBISAET JOCTATOYHO MOTHBIE OTBETHI HA BOIIPOCHI C
YYETOM OCHOBHBIX acleKTOB TeMbl. OTBeTbl 0Oy4alOIIErocsi UMEKT SICHYIO
CTPYKTYPY W TIOCJICAOBATENbHOCTb, J€Nas WX IOHSATHBIMH U JIOTHYECKH
CBSI3aHHBIMH.

«Xoporo» 2. OOydvarommuiicsi crmocoOeH TPUMEHHTh TEOpPETHYECKHEe 3HAaHUA B
MPAKTUYECKUX 3aJaHHUSIX. BhIMmonHeHue 3agaHus B LI€JIOM COOTBETCTBYET
TpeOOBaHMUSM, XOTS MOTYT OBITh HEKOTOpBIE HEHOYETHl WM HETOYHbIE
BBIBOZIBI 110 TTOJTyYEHHBIM PE3yJIbTaTaM.

3. OOyuaromuiicsi TpPEACTaBIsSeT XOpollee IIOHUMaHWE TEeMBbl BOIPOCA,
OXBaTbIBasi OCHOBHbBIE AaCHEKThl M HampaBieHHs ee wu3ydeHus. OTBETHI
oOydJaroerocsi coAep)kaT JOCTaTOYHO HH(OpManuu, HO MOTyT OBITH
HEKOTOpbIE MPONYCKU MJIM HEAOCTATOUYHO INTyOOKHE CYXKICHHSL.

nIn

«3a4YTCHO»

1. OTBeTHI HAa BOIPOCHI HEMOJIHBIE, HE OXBATHIBAIOT BCEX aCIEKTOB TEMbI U HE
BCeraa CTPYKTYpHUPOBaHbl MJIM JIOTMUYECKH cBsizaHbl.  OOydarommics
MIPENOCTABISIET BEPHBIC BBIBO/BI, HO OHM HEJNOCTAaTOYHO ApryMEHTHPOBAHBI
WJIM OCHOBAHBI HA TIOBEPXHOCTHOM ITOHMMAaHUM NPEIMeETa BOIIPOCa.

«Yn OBJICTBOPUTCIIBHO»
niIn

«3a4YTCHO»




2.  OOyuyarommiics CIOCOOCH TEPEHECTH TEOPETUYCCKHE 3HAHHUS B
MIPaKTUYECKUE 3aJaHus, HO HEJOCTATOYHO YBEPEH B BEPHOCTH MPUMEHEHHBIX
METOJIOB M TOYHOCTH B HMX BBINIOJHCHUU. BEIMOIHEHHOE 3a/JlaHue MOXKET
COJIEpXKaTh HEKOTOPBIE ONMIMOKY, HEOUETHI UIIH PACXOXKIACHUS.

3. OOydJaromuiicsi OXBaThIBAECT OOJBIIMHCTBO OCHOBHBIX AaCIIEKTOB TEMbI
BOMPOCA, HO JICMOHCTPHUPYET HEIMOJHOE HIIA TTOBEPXHOCTHOE UX MOHUMAaHUE,
JIaeT HEJIOCTATOYHO Pa3BEPHYThIC OOBICHEHHUSI.

«HeynoBiIeTBOPUTEIBHOY
58078

«HE 3a4TCHO»

1. Obyuaromuiics oTBe4aeT Ha BOMPOCHI HETOIHO, HE PACKPhIBasi OCHOBHBIX
acrekToB TeMbl. OTBETHl 00yUYaIOMIErocst He CTPYKTYPHUPOBAHBI, HE CBS3aHBI C
3aJJaHHBIM BOIPOCOM, OTCYTCTBYET HX JIOTM4YecKas OOOCHOBaHHOCTb.
BriBozBI, IpenocTaBisieMble 00yJarOMIUMCS, MPEACTABISIFOT COOOH TpOCThIe
yTBEpKACHUS O3 aHaIM3a WM YETKOH apryMeHTalluH.

2. OOyuarommiicss He yMeEeT TIEPEHOCUTh TEOPETHUECKHE 3HAHUS B
NPAaKTUYECKH KOHTEKCT M HE CIOCOOCH MPUMEHSTh WX JUIS BBITIOIHEHUS
3a7aHusl. BBINONHEHHOE 3aJaHMe COAEPKUT MHOro OmMOOK, a ero
pe3yapTaThl HE COOTBETCTBYIOT TIOCTaBJIEHHBIM TpeOOBaHUSAM M (WIIN)
HETIPaBUIIBHO HHTEPIPETUPYIOTCS.

3. OOy4atommiicsi OrpaHUYUBACTCS TIOBEPXHOCTHBIM PACCMOTPEHHEM TEMBI U
HE IIOKa3blBaeT [IOHUMAaHMs €€ CYIIeCTBEHHBIX acrhekroB. OtBer
o0ydJaromierocss 4acTUYHBIA WJIM He3aBEpIICHHBIN, HE BKIOYAET aHali3
paccMaTpUBaeMOro BOIPOCa, MPOIYIIEHbBI BAYKHBIE JIETAIH WU CBSI3H.

®OC ans mpoBeIeHUS MPOMEKYTOUHON aTTecTalluu 0JI00peH Ha 3aceJaHUH Kadeapbl
[TpoToxon 3acenanus kadeapot Ne 06 ot «22» staBapst 2025 .




