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1. llosicHUTENLHASA 3aIIUCKA
1.1. llean n 3a7a94u JUCHUILIHHBI

Llenv kypca — popMUpOBaHUE y CTYIEHTOB HEOOXOAMMOT0 00bEMa KOMIETEHIUH, TpeOyeMbIX
JUI peaju3alMd OpraHW3aTOPCKUX U YNPaBIEHYECKUX CIIOCOOHOCTEH, MO3BOJSIOIIUX YCKOPHTH HX
npoeCCHOHATIBHYIO aJaNTaliio K JESTeIbHOCTH B COBPEMEHHBIX OpraHu3auusix U 3(QQeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIEKTUBOM B PAaMKax AaKTyaJbHOI'O IIPABOBOIO IOJS C COOJIIOJEHHEM HOPM
npoeCCHOHATIBHON U O0IIEUETOBEYECKON ITHKH, 1 C YUETOM IOCIEAHUX JOCTIKEHUH U MEpesoBOTO
OIbITA B 00JIACTH MEHEKMEHTA.

3aoauu xypca:

— O03HaKOMHUTh CTYJEHTOB C UCTOKaMH (hOpMUPOBAHMS YNPaBIEHYECKUX UJEH U B3IJISI0B U MX
JlaJIbHENIIEH HBOJIIOLMEN B pa3sHble UCTOPUYECKUE MEPUOIBI B PA3IUYHBIX CTPAHAX, a TAKKE CBA3BIO
COBPEMEHHOTI'0 COCTOSIHUS YIIPABJIECHYECKONW MBICIIH C IIPOLLUIBIM;

— paccMOTPeTh OCHOBHBIE AaCHEKThl COBPEMEHHOTO MEHE/DKMEHTa M JlaTh IpeAcTaBiIeHUuEe 00
WUHTETPUPOBAHHOM IOAXOAE€ K PEIICHUI0 KOHLENTYaJIbHBIX BOIPOCOB TEOPUU YIIPABICHUS U
MEHEHKMEHTA, ¥ IPAaKTUKN MEHEDKMEHTA B OPTaHU3AIMAIX Pa3IMYHBIX (POPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYIEHTOB C BHEIPEHHWEM HOBBIX TNPUHIMIIOB M METOAOB A(PPEKTUBHOTO
MEHEIPKMEHTA U KOOPIANHALUY JEATEIIBHOCTH KOJJIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpraHU3alusiX;

— O3HaKOMHUTb CTYJIEHTOB C BHEJAPEHMEM HOBBIX IPHHLIMIIOB K METOAOB YIIPABJICHUS
KOJUIEKTHBAMH JIFOJIEH BO UMs IOCTHKEHUS BBICOKMUX COLIMATIbHO-I)KOHOMUYECKUX PE3YIbTATOB.

— paccMOTPeTh HAYYHO-NIPAKTUYECKHE IOAXOJBI K YIPABICHUIO U 00pas3ibl COBPEMEHHOTO
YIPpaBJIEHUS, JOMUHUPYIOLIME B TOM MM MHOM COLMAIBHO-KYJIBTYPHOH Cpene, NCXOA U3 IPUHILIUIIOB
LBWIN30BaHHBIX PPIHOYHBIX OTHOLICHUH.

1.2. IlepevyeHb IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH M0 JUCHHUIIJIMHE, COOTHECEHHbIX
€ MHAUKATOPAMM JOCTHKEHHS KOMIIeTeHIM i

Komnerenuus HNuauxkaropsl Pe3yabTaThl 00yuyeHus
(K01 ¥ HAUMEHOBAHUE) KOMIETEeHIU I
(Ko ¥ HAMMEHOBAaHUE)

YK-3. Cnocoben YK-3.1. [lonumaer 3naem: >(h(HEKTUBHOCTh HUCIIOJIB30BaHHS
OpraHM30BbIBATH H 3 PeKTUBHOCTH CTpaTeruu COTPYAHUYECTBA TSt
PYKOBOIUTE paboTOM UCTIONIb30BAHMS CTPATEI U JOCTH)KEHHSI  TTOCTaBJICHHON LETIH,

KOMaH/Ibl, BRIpa0aThIBast COTPYIHUYECTBA JJIsI OTIPEJICIISIET CBOIO POJIb B KOMAHJIE.
KOMaH/THYIO CTPATETHIO JUIs JTOCTH)KEHHS TOCTABIICHHOMN Ymeem: mpenBuieTh pe3yibTaThl JINYHBIX
JOCTHYKEHHS IIOCTaBIICHHON eI, ONPENIeIISIeT POITb JICUCTBUI M OpraHusyeT padoTy KOMaHJIbI

enu Ka)X/IOTO YYaCTHHKA B JUTSL TOCTIDKEHHUS 3aJAaHHOTO pe3ysIbTaTa.

KOMaH/Ie; Bradeem: neMOHCTpUpYEeT TOHHMaHHE
pEe3yAbTaTOB JIMYHBIX JIEUCTBHI;

OMpeaAcIda€T MOCICA0BATCIBHOCTL IIIaroB
1 JOCTHXKCHUA ITOCTaBJICHHOM oeiam "
KOHTPOJHUPYET UX BBIIIOJHCHHUC.

YK-3.2 ¢ dextuBHO 3naem: pasHble BUABl KOMMYHHKAIUH
B3aMMO/IEHCTBYET C YWICHAMH (YcTHYI0, TIHCBMEHHYIO, BepOaJbHYIO,
KOMaH/Ibl; y9acTByeT B OOMeHe | HeBepOaTbHYI0, pEalbHYI0, W Jp.) s
nHpOpMaLuel, 3 HAaHUAMH PYKOBOJCTBa KOMAaHAOH M JOCTHKCHHS
U OTIBITOM; COACHUCTBYET MOCTaBJICHHOH LIENH.

MPE3ECHTANY PE3YIBTATOB Ymeem:  yuutbiBaTh B COBMECTHOMU
paboThI KOMaH/IBL; COOMIONAET | AEATEIILHOCTH OCOOCHHOCTH MOBEACHUS M
THYECKHE HOPMBI OOIIEHUS Pa3HBIX JIIOJEH.

B3aMMOJCHCTBUS. Bnaoeem:  wmeromamu 3 QeKTUBHOTO

BSaHMOHeﬁCTBHSI C Jpyrumud 4YjICHaMU
KOMaHAbI, B TOM YHUCJIC YIYaCTBYCT B oOMeHe




nHpOpMAILIMEeH, 3HAHWSIMUA W OIBITOM, H
Mpe3eHTalUU pe3yabTaTOB paboTHI
KOMAaH/JIbI.

YK-6. Cioco0OeH onpeaesaTh
Y Pean30BBIBATh
MPUOPHUTETH COOCTBECHHOM
NeATeITLHOCTH M CITIOCOOKI e
COBEpIICHCTBOBAHUS Ha
OCHOBE CAMOOIICHKHU U
o0Opa3oBaHMs B TCUCHUE BCEH
KU3HH

VYK-6.1. Onpenenser uenu
COOCTBEHHOM I€ATEIBHOCTH,
OIICHUBAS IYTH UX
TOCTHKEHHUSA C YIETOM
peCypcoB, YCIOBUM, CPEACTB,
BPEMEHHOH MEPCTIICKTUBBI
Pa3BUTUS JEATSILHOCTH U
IUIAHUPYEMBIX PE3YIIbTaTOB

3naem: BOBMOXXHOCTH TIPUMEHEHHS CBOMX
PECYPCOB M MX TMPEIEIIOB JUIsl YCHEITHOTO
BBITIOJTHEHHMS IOPYYCHHOH pabOTHI.

Ymeem: mposBnsATE WHTEpec K ydebe
u UCTIONB3YeT MPEOCTaBIISICMBIC
BO3MOXKHOCTH Ui TPUOOPETCHUS HOBBIX
3HAHUU U HABBIKOB,

Braoeem:  onenkoit  3ddexkTHBHOCTH
WCTIOJIb30BAHUS  BPEMEHHM H  JPYTUX
PECYpPCOB TpHU PEIICHUM TOCTaBJICHHBIX
3ajad, a TaKxKe OTHOCHUTEITLHO
MOJTYYCHHOT0 Pe3yJIbTAaTa.

YK-6.2. ®opmynupyert nenu
COOCTBEHHOM AESITEILHOCTH,
OTIpEe/IeIIsAs MMy TH X
JTOCTH)KEHHS C y4ETOM
pECYpCOB, YCIOBUMN, CPEJICTB,
BPEMEHHOU NEPCIEKTUBBI
Pa3BHUTHS JESITEILHOCTH U
MJIAaHUPYCMBIX PE3YJIbTATOB

3naem: BAXHOCTH IJIAHUPOBAHHS
MEPCIEKTUBHBIX IEJICH e TENBHOCTH C
YUYETOM YCIOBHIA, CPEJCTB, TMIHOCTHBIX
BO3MOXHOCTEH, 3TANlOB KAPHEPHOT'O POCTA,
BPEMEHHO MepPCIIEKTHBHI PA3BUTHS
JeSITEIIbHOCTH U TPEOOBAHHUHN PhIHKA
Tpyna.

Ymeem: ycraHaBIUBaTh MPUOPUTETHI
COOCTBEHHO IEATEILHOCTH, BEICTPAUBAs
IJIAHBI UX JOCTIKEHUS.

Braoeem: meTogamu oLieHKU
Ppa3Ho00Opa3HBIX peCypcoB (JINYHOCTHBIX,
MCUXO(PHU3HOIOTHUECKUX,, CHTYATHBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEeMBbIX IS
pelICHNUs 3a/1a4 CaMOOPTaHU3aIMU |
CaMOpa3BUTHSL.

1.3. MecTo TMCHMIIJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPorpaMMbl

JuctumimHa «MeHeIKMEHT» OTHOCUTCS K 00s13aTeNbHOM YacTH OJoKa TUCIUIUIMH y4eOHOTo

wiaHa. J[as ocBOoeHHMS MJAHHOW JUCHUIUIMHBI HEOOXOMWMBI 3HaHUS, YMEHHS U BIaJIeHUS,
chopMupoBaHHBIE B TIpoliecce 0OydeHHs] Ha ypOBHE cpeaHero (MoJHoro) obmiero obpazoBanus. B
pe3ynbTaTe OCBOCHUS AUCHUIUIMHBI (OPMHUPYIOTCS 3HAHMS, YMEHUS U BIAJECHUS, HEOOXOIUMBIE IS
HU3YUCHUA TMOCICAYIOMNUX JHUCHUIIIIMH KakK 00s13aTeIbHON  YacTu yqe6H0r0 IIJTaHa, TaK M 4YacCTHu
dbopMupyeMoil yqacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUH.

2. CTpyKTYpa TUCHHILTHHBI
OO61mast Tpy10€MKOCTh JUCIMILTAHBI COCTABIISET 2 3.€., 72 aKaJeMHYECKHX Jaca.

CTpyKTypa IMCUUIIHHBI VIS 04HOH (popMBbI 00yUeHHs

O6veM auCHUIUIMHBL B (OpME KOHTAaKTHOW pabOThl OOYYAIOUIMXCSA C MEAarorHuyecKUMHU
paboTHUKaMU U (MJIK) JTUIIAMH, TIPUBJIEKAEMBIMH K peau3alui 00pa30BaTeIbHON MIPOrpaMMbl HA MHBIX
YCIIOBUSX, IPU MPOBEICHUN YUEOHBIX 3aHATHIA:

Cemect | Tum yuyeOHBIX 3aHATUI KomuuectBo
p 4acoB
2 Jlexkun 12
2 CeMuHapbl 16
Bcero: 28




O0BeM TUCIUTUTMHBI (MOYJIs) B (hOpPME CAMOCTOSITEIbHOM PAaOOThI 00YIAOIITUXCS COCTABIISET
44 axageMHUYECKUX YacOB.

CTpyKTypa IMCHHUILIHHBI VIS 04HO-3204HOI GopMbI 00yUeHH s

O0veM aucHUIUIMHBL B (OpME KOHTAaKTHOM pPabOThl OOYYarOUIMXCA € MEeAarorMyecKUMU
paboTHUKaMU U (WJIM) JTUIIAMH, TPUBIICKAEMBIMH K PeaTn3aluy 00pa30BaTeIbHON MPOrpaMMbl HAa HHBIX
YCIIOBUSIX, IPU IIPOBEACHUN YUEOHBIX 3aHATU!

Cemect | Tun y4eOHBIX 3aHATHI Konuyectso
p 4acoB
2 Jlexumn 8
2 CemuHapbl 8
Bcero: 16

O06beM AUCUUTUTMHBL (MOyJIs) B (hopMe caMOoCTOATENbHON paboThl 00YJYAIOIINXCS COCTABIISET
56 akageMHU4ecKuX 4acos.

CTpyKTypa IMCHUIIHHBI VI 3209HOH (popMBbI 00yUeHHs

O0veM aucHUIUIMHBL B (OpME KOHTAaKTHOM pPabOThl OOYYaIOLIMXCA C MEeAarorMyecKUMHU
paboTHUKAMU U (WIK) TMLAMU, IPUBJIEKAEMBIMU K peajin3aliii 00pa3oBaTeIbHOM IPOrpaMMbl Ha MHBIX
YCIIOBUSX, IPU MPOBEACHUN YUEOHBIX 3aHATHIA:

Cemect | Tum yueOHBIX 3aHATHI Komnnyectso
p 4acoB
2 Jlekuun 4
2 CeMuHapbl 4
Bcero: 8

O0beM TUCUUIUIMHBL (MO1YJIs) B (hOpME CAMOCTOATEIbHON pabOThl 00YYAIOIIKXCS COCTABIISAET
64 akageMHUUYECKUX YacoOB.

3. Conep:xaHue AU CHUTLIMHBI

Ne HaumenoBanue pa3aejia Couepma}me
AU CUMILJIMHBI

1. Hayunsle mwkossl 1 npupona Ynpaenenue u menedocmenm. OCHOBHBIE TIOHATUSI U HX
yrnpaiieHHus (ICTOpUOTpaPUUECKHi U | CpaBHUTENbHAS XapaKTepPUCTHKA: ITUMOJIOTHS, COIepKaHHe,
KOMITapaTUBHBIN TIOJXOIBI K TpaHuIBl TNpUMeHeHus. VcTopuueckue W COIMAIBHO-
MEHEDKMEHTY) 3KOHOMHYECKHUE HPENOCHUIKH BO3HHKHOBEHHUS

npo¢ecCHOHANTBHOTO MEHEPKMEHTA.

Llxona nayunozo ynpaenenus U €€ 3HaU€HUE B IIOBBIIICHUU
IPOU3BOAUTEIBHOCTH TpyHa. ®.Y.  Teitnop Kak
OCHOBOIIOJIO)KHUK TOCTPOCHUSI CUCTEMBI 3(PPEKTHUBHOTO
npou3BojicTBa (TeiopusMm). Jlenrounsle rpadukm I'.J1.
IanTra. [puknannas Hayka o nemkeHnn @. u JI. Tninbper.
Mexann3anus Tpyna u KoHBeidiep I'. @opma kak HoBas
TEXHOJIOTHSI OpTaHU3aIlii IOTOYHOTO BBIITYCKa MPOAYKIINH.
AOmunucmpamuenas wxona M KOMIIIEKCHOE YIIPaBJIEHUE
MPENNpPUATHEM: TEOPHH «aaMUHHUCTpanun» A. Paifon,
«paunoHaJIbHOM Oropokpatum» M. BebGepa, «dpopmanbHoii
opranuzauun» I'. YpBuka.

Illkona uenoseueckux omuoweHul 1 €€ poJib B UHTErPALlUU




Y YCTaHOBJICHUH «ITOJITTHHOMN TapMOHHUH HMHTEPECOBY» MEXKIY
pabOTHUKaMH W aAMHUHUCTpauuei (HeokmaccuumsM). Bxian
M. @omnzer B pa3paboTKy mpodiaeM NpUpOIBI BIACTH U MECTa
YeloBeKa Ha TPEeNNpHUsITHNA. XOTOPHCKUE SKCIIEPUMEHTHI U
KOHIICTIIAS ~ «COITHaIbHOrO  pabodero» 3. Mpdiio B
MPOTHBOBEC KOHLIEMIIMU «3IKOHOMHYECKOro pabouero» I .
®opma. IlpoGiembr  oObenwHEHWS ~ QOpMaTbHOW |
HeopMaTEHOH OpTaHu3aInii B paborax
Y. bepnapna.

Llxona nosedenueckux Hayk (buxeguopusm) U €
WCCIIEIOBAHNA: TIOBEJEHUECKNE CTEPEOTHIBI, METOIBI
HaJIQAXKUBaHUSI MEXJIMYHOCTHBIX OTHOIIEHHH, COLUAIbHOE
B3aUMOJICHCTBUE M KOMMYHHKAallUM Ha MPOM3BOJACTBE.
Teopun wmotmBammu A.X. Macnoy, @®.U. T'epudepra,
. MakKnennannma, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. Bnusiaue pykoBoauTeNns Ha MOTHBallMOHHBIE YCTAaHOBKU
pabotHuKoB (Teopun “X” u “Y” /. Mak I'peropa).

Illkona Hayxu ynpaseienuss W KOIWYSCTBEHHBIM aHAIIN3
KaueCTBa IPHUHATUA OINTHMAJIbHBIX pemeHHﬁ. TexTtonorus
A.A. bormanoBa. Teopus o6mwmx cucrem JI. ¢oH
bepramanpu. Kubepneruka H. Bwunepa. HccrenoBanue
orepaIuii (Teopuu MaccoBOTO OOCHyXHBaHHS A. DpiaHra,
urp JIx. HeliMana, JUMHEHHOrOo NPOrpaMMUPOBAHMUS
Hx. b. Jannura, AMHAMHYECKOTO IPOrpaMMHUPOBAHMS
P. beimana).

Opranuzamys Kak 00beKT yIpaBICHHS
(cucTeMHBIN U CyOBEKTHO-O0BEKTHBIN
MOXOJIbI B MEHEIDKMEHTE)

Opeanu3zayus’. NTOHATHE U CYLTHOCTb.

OcHo6Hble  3aKOHbI  Opeanu3ayuy.  CaMOCOXPaHEHHUs,
KOMIO3ULMK / JIEKOMIIO3UIMK (€IMHCTBA aHAlM3a |
CHHTE3a), NPOMOPIMOHAIBHOCTH (TapMOHUH), CHHEPIHH,
HaNMEHBIINX, UH()OPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3A.

Kpurepun knaccupukanuy OpraHu3alfii:  coLUalIbHAs
OpraHu30BaHHOCTH ((popMaiibHbIe, HeDOpMabHbIE), CTEIICHb
B3aUMOJICHCTBUSl C BHEIIHEH cpenod (MexaHUCTUYECKHue,
opranmyeckue), ¢popmMa coOCTBEHHOCTH (TOCYJIapCTBEHHbIE,
MYHHIIMIIANbHBIC, 4YacTHbIC, OOIIECTBEHHBIC), IPABOBOE
MOJIOKEeHHe (KOOIIEpaTHBBI, XO3SIMCTBEHHBIE TOBAapHIIECTBA
u oOmecTBa), OTHONIEHHWE K MPHOBLIH (KOMMEpUYECKUe,
HEKOMMEPYECKHE), BUJI U XapaKTep AesITeNbHOCTH (HayYHbIE,
MPOMBIIIJICHHBIE, (UHAHCOBBIC, TOPTOBBIC, CEPBUCHBIE U
Ip.), MacmTabupyeMocTs (KpymHbBIE, CpedHHe, Mallble,
MUKPOTIPEATIPUSTHS), OO0bEMY TONHOMOYMH ((uinaisl,
NpPEJCTaBUTENbCTBA,  OTHCNICHUs,  JOYepHHE  (QHUPMBI,
MaTepUHCKHE KOMIIaHUM), (HOPMHUPOBAHWUE OTHOLICHUHU

BHYTpH OpraHu3alnuu (xopriopaTHBHEIE,
WHMBU/IyJTUCTCKHE, 9/IXOKpATHYECKHE,
MapTUCUTIATHBHEIE).

Cmpamezuyeckoe 6udeHue, MUCCUL U Yeau OpeaHU3ayuu.
Konnemmms MBO TII. [lpykepa u ocobeHHOCTH ee
HCITOJIB30BaHUS B JACIIOBOM MTPAKTHKE.

Kuznennvlii yukn opeanuzayuy’. TOHSATUE, KOHIICTILIHNU
JI. Teitnepa (1972), JIx. I'pucouna (1981) u U.K. Anuseca
(1988), mx comepskaHWe, CpaBHHUTEIbHAs XapaKTEPHUCTHKA
CTaJuil pa3BUTUSI COBPEMEHHBIX KOMIIaHU.

Cucmema: moHATHE, 0a30BBIE COCTABJISIONMINE (IJIEMEHTHI,
CBSI3U, BHEITHEE OKPYKEHUE, OPTaHN3AIIMOHHBIC TPAHUIIEI) U
BHJIBI (3aKphITasi, OTKphITas). CTPYyKTypa M COAEpP)KaHHUE




CHUCTEMHOTO  aHaiW3a B  MCHEKMEHTE:  HM3Yy4eHUE
OpraHm3alfy Kak eANHOTO IEN0ro; UCCIeA0BaHue e€ MecTa
BO BHCIIHECH Cpeje; BBIICICHHC YIPABISAIONICH U
yHIpaBisieMol TOJICUCTeM (CYOBEKTHO-OOBEKTHBIN MOAXO0N);
nocTmwkenne ddexra CHHEprur 3a CUYET MX IMPaBHUIHLHOU
HaCTPOUKH.

Cpeda opeanusayuu: BHyTpeHHSS (IeNH, 3a/1a49H, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, TIEPCOHAI) ¥ BHEITHSIS — TPSIMOTO
(TOCTAaBIIMKH, TOCPEIHUKH, KOHKYPCHTBI, KOHTAKTHBIC
ayJIMTOPUH, MOTPEOUTENHN) U KOCBCHHOTO (ITOJIMTHYECKUE,
MPaBOBHIE, SKOHOMHYECKHE, HAyYHO-TEXHUYECKUE,
nemorpaduueckue, KYJIbTypHBIC, JKOJIOTHYECKUE,
MEXIyHApOIHbIe (AKTOPBI) BO3MEHCTBUSA. MHCTpYMEHTHI
MOHHUTOpPHMHTa W cKaHupoBanms cpensl (PEST-u SWOT-
aHanm3bl). AnanTanys OpraHu3aldd K BHYTPEHHUM U
BHCIITHUM U3MCHCHHUSIM.

YnpaBieHuecKuid
(pyHKIMOHATBHBIH

coJiepKaHue
MPOLIECCHBIN
MEHE[KMEHTE)

Ynpasnenueckuii mpyo kax o0cobwili 6U0 Ueno8euecKoll
OesmenbHOCmU. COCTAaB yYaCTHUKOB, 0COOEHHOCTH, IPEAMET,
CpEIICTBA, COACPKAHME, PE3YNbTaT, pErilaMEeHTHPYIOIINE
JTIOKYMEHTBHI.

Yuacmuuxu ynpaenenuecxoeo mpyda — PYKOBOAUTEITU
(high-, middle- u low-management) ¥ HCIOIHUTEIHCKHIA
MEHEIKEpCKU  Kopryc. JIMHeiWHble W  amnmaparHble
TTOJTHOMOYHS.

Ocobennocmu ynpagneHueckoeo mpyoa — OpUCHTalMi Ha
Oend W LEHHOCTH OpraHu3aluy; aIMHHHACTPHPOBAaHUE
nporeayp, 00eCreunBarOIINX COXpaHEHHE €€ CTPYKTYpPhI
MONJEPKUBAIOIINX  ONpPEICIIEHHBIA  palodYlii  PexuM;
aKIIEHTBI Ha UH(POPMALMOHHO-aHATUTUYECKY IO
JIeATENIbHOCTh; ~ YEJIOBEKOOPHUEHTHPOBAHHBIM  XapakTep;
yOpaBJIeHHE  BpeMEHeM M JPYTHMH  PEeCcypcaMu;
OII0CpEI0BaHHBIC (HEMaTepUaNbHbIE) PE3YIbTATHI.

Ilpeomem ympaenenueckoeo mpyoa — wuHbopMmanms. EE
OCHOBHBIE CBOICTBa M XapakTepucTHUKU. TpeboBaHUS K
uHpOpMaMK B CHCTEMax yOpaBieHus. Meroasl ee
WU3MEPEHHS.

Cpeocmea  ynpasneHueckoco  mpyoa.  W3TOTOBIICHUS,
KOIIUPOBAHMs, Pa3MHOMKEHUS, XPAaHEHUs, TPYNIUPOBKUA U
MIOWCKA JIOKYMEHTOB, OOpa0OTKH, BBIBOAA W Iepeaadd
uHpOpManK. ABTOMaTH3MPOBAaHHOE pabodee  MECTO
MeHe/pKepa:  TpeOOoBaHMS K €ro  NPOEKTUPOBAHUIO,
anmapaTHbIM CPEACTBAM M HPOTrPaMMHOMY OOECIIEUYEHHIO.
[ndpoBoii MEHEPKMEHT M €ro 3HaueHHE B COBPEMEHHOM
YIIPABJICHYECKOU ITPAKTHUKE.

Coodeporcanue  ynpaenenueckoeo mpyoa —  (pyHKOMK
MEHEPKMEHTa U UX BUABL: 001Ine 0a30Bble — MJIAHUPOBAHUE,
OpraHu3anys, KOOPAWHAIUSA, MOTHBAIHA, KOHTPOIb; 00IIHe
JIOTIOTHATENbHbIE — TPOTHO3WPOBAaHHE, HOPMHUPOBAHHE,
MIPOEKTUPOBAHUE, PETYIMPOBAHNE, YUET; HHTETPUPYIOIINE —
PYKOBOZACTBO, JIMAEPCTBO; CBS3YIOIIME — KOMMYHHKAIHH,
yIpaBJIeHYECKNEe pelIeHUs; CIeNralbHble — YIpaBiIeHHE
¢uHaHCAMM, MPOM3BOJCTBOM, INOCTABKAMH, MAapKETHHIOM,
YeJIOBEYECKUMH  pecypcamy, O€30MacHOCTBI0O W 1Ip.;
CpPEIOOPHEHTUPOBAaHHBIE  —  BHEIIHHWE,  BHYTPEHHHUE;
NPUYMHHO-CIICICTBEHHbIE —  TIOJIE3HBIE, OECIoNie3HbIE,
BpEIHbIC; MEHTAJILHO-QUKCHPYEMbIEe — SIBHBIC, JIATEHTHBIC;
110 JIOTHKE pacupeeneHus — CBOICTBEHHBIE,




HECBOWCTBECHHBIE, IyOnupyemble. @OYHKIIMOHANBHBIA |
MPOLIECCHBIA TOAXOJBI: OT pa3AeleHus ACUCTBUI K uX
CUHTE3Y uepe3 OU3HEeC-TPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yIpaBleHYECKHe
pelIeHuUs. Hx 3HaYCHHE, CYILIHOCTb, CBOMCTBA,
KJIacCU(UKAIHs U TUTIoNOTUs. TpeOoBaHus, MPeAbABIICMbIC
K yhOpaBieHYecKnM pemreHusM. Craauy Tporecca HX
TIPUHSATHUS U peaTU3aIliH.

Opeanu3ayuonHo-npasosule O0O0KyMeHMbl,
pecnamenmupyrowue  YNpaeieHuecKylo  OesimenbHOCMb.
yCTaB MPEANPUATHS, YIPEOUTEIbHBIA TOTOBOP, CTPYKTYpa U
mITaTHasT YHCICHHOCTh, INTAaTHOE pacIlucaHue, IpaBUIia
BHYTPEHHETO TPYIOBOTO  pAaCHOpsNKa, KOJUICKTUBHBIM
JIOTOBOP, ITHUECKHH KOACKC, IIOJI0KEHHUS O TIOAPa3ACICHUX,
JTOJKHOCTHBIE MHCTPYKITUH M MHBIE PETIIAMEHTHI.
Cmpanogvle pasiuyus 6 NIAHUPOBAHUU U OpPeaHUu3ayuu
ynpagnenyeckoeo — mpyoa  (aMepHKaHCKas, SIMOHCKasd,
3a1aJHOEBPOINEICKast, POCCUNCKAst MOJIEIN MEHEIPKMEHTA).

PykoBoacTBo u 1uaepcTBo
(cuTyanlMOHHBIN U KOHTUHT€HTHBIN
MO/IXO/Ibl B MEHEI)KMEHTE)

Meneosxcmenm kax uckyccmeo. Y4eT WHAMBUIYaIbHBIX
ocobeHHOCTeH oOpraHu3aiuu  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHne) U ee¢ Ppa0OTHUKOB  (YEepTHI
XapakTepa, [ICHUXOJIOTHsS, MOTHUBBI U  CTHUMYJbI) B
3aBUCHMOCTH OT CUTYAIMH (CUTYallMOHHBIN MTOJIXO).
Pykosooumenv u eco mecmo Ha npeonpusmuy. BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBINA, TEMOKPATHIECKAN H
nubepanbHbIil) U Memoovl  ynpaenenus  (TpaBOBBIC,
OpraHU3allMOHHO-aIMUHUCTPATUBHBIE, SKOHOMUYECKHE,
conmanbHO-TIcuxoyorndeckne). OCOOEHHOCTH MX BbIOOpa U
MPUMEHEHUS B COBPEMEHHOHN NPAKTUKE MECHEXKMEHTA.
Jludepcmeo: TmoHATHE, TpUpoaa, BuAbl (hopmanbHOe,
HegopManbHOe). XapakTepHble HYEpThl M THIBI JHICPOB
(aBTOKpaTHYECKUH, IEMOKPATUIECKHIA).

Teopuu nuoepcmea. «senukoro uenoBeka» (E. boprarr),
cutyarmonneie (@.D. @wumiep), mNCUXOaHATUTHYECKUE
(2.JI. bepn), auuHocTHO-cuTyauuoHHsle (/x. bpayn),
atpubytusHbie (P. Xpr03—P. Jxunerr—/x. Kypdu), oOmeHa,
Wi TPAHCAKTHOTO aHanusa (D. Xeiinep),
Ha ocHoBe xapusMmbl (x. Beprer), TpancdopmanroHHoro
munepctBa (Ct. Kommmnz), uatepaktuBHoro nuaepctsa (H.
XotopH), cepsucHoro nuaepctsa (P. [purnud) u ap.
Hnousudyanvnvie  kauecmsea  audepog.  (HU3NYECKHE
(9HEprUYHOCTH, BBIHOCIMBOCTB), YMCTBEHHBIE (MHTEIUIEKT,
paccyIuTenbHOCTb, PEIIUTETHHOCTS), ColLlMaITbHBIE
(0OUIUTENEHOCTB, CII0COOHOCTH MIPUBIIEKATH
K COTPYAHMYECTBY Ipyrux JIOAeW, ymeHHe paboraTh
B KOJUIEKTUBE, TAKTUYHOCTh, TUTNIOMATHYHOCTb), TPYIOBBIE
(HaIeIeHHOCTh Ha JOCTHKEHHE pe3yibTarta,
JI0OOpPOCOBECTHOCTh B paboTe, YHMOPCTBO), OCOOCHHOCTH
xapaktepa (YBEpPEeHHOCTh B cebe, DJHTy3WasM, >JKEIaHue
PYKOBOJIMTh, HE3aBUCUMOCTb, YECTHOCTh U TIPSIMOTA).

Cmunu audepcmaa. OJIHOMEPHbIE (KOHIICTIIHH
. MakI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOrOMEpHBIE
(xonnermuu  P.  bumeiika, JIx. Moyron, II. Xepcn,
K. bnanmapa).

CunvbHble u crabvie cmoponsl pyKO8OOCmEd U NUOEePCmEa.
CpaBHUTEIbHAS XapaKTEPUCTHKA.




OmeposcenmHocmos U KoHmuHeeHmHubill 100xo0. VIX BIusHmIE
Ha OPraHU3aIMOHHOE TOBEJEHUEC U €r0 HOBBIC HACTPOHKH,
OCHOBaHHbBIC Ha 0aJJaHCE CHCTEMBI M CUTYAITHH.

JIMYHOCTE U KOJIEKTHUB.
CaMOMeHEeKMEHT U
KOMaH1000pa30BaHue
(4e10BEKOOPUEHTHPOBAHHBIHN U
MPOEKTHBIH MMOAXOIbI B MEHEIKMEHTE)

Yenosex u cgepvi e2o gicuznu: 3I0pOBbE (CaMOUYYBCTBUE,
BHEILHUH BUJ, TOBIKHOCTh, HACTPOCHUE, ITIUTAHUE, PEXKUM,
CIIOPT, COH), OKpY>KeHHue (pOJIHbIE, KOJJIETH, APY3bs, COCENH,
OMIIOHEHTHI), OTHOWIeHUs (oOuieHue, Apyx0a, IOOOBB,
ceMbsl), TIpu3BaHme (pabora, Kapbepa, Ou3Hec, mpodeccus,
3aHATOCTb, COIMAIFHBIN CTATyC), 00ECIIEYeHHOCTD (JOXOIBI,
pacxofipl, YCIOBUS JKU3HH), IPKOCTh KU3HH (pa3BIicUeHUS,
OTIIBIX, X000W, MyTeIecTBUsA, BIIEYATIEHUS), ITyXOBHOCTh
(Bepa, TBOPYECTBO, AYXOBHOCTH), CAMOCOBEPIICHCTBOBAHHUE
(oOyuyenme, pabotra Ham Cc000H, JTUYHOCTHBIA POCT).
PeaktuBHBII

Y IPOPEaKTHBHBIN TOAXOAbI K IFIAHUPOBAHMIO KU3HH.
Camomenedoicmenm:.  OmpefiefieHHe  JIMYHBIX  LEHHOCTEH
u nyteit ux goctwkenus. SMART-ananu3 u gepeBo uenei.
Oco0EeHHOCTH X UCTIOJIB30BAHNUS B INTAHUPOBAHUH KapbePhl
(cTpaTerusi caMOpa3BUTHA).

Opeanuzayus  auunoeo mpyoa. DakTopel W yCIOBUS,
HampaBJICHHbIE HA IIOBBIIICHUE €ro pPe3yJIbTaTUBHOCTH:
(dhopmMupoBaHue " pa3BuTHE Mpo(hecCUOHATBHBIX
KOMIIETCHIIK,  BbIpabOTKa M COBEPIICHCTBOBAaHUE
WHIWBUAYaTbHOTO  pabo4yero  CTWISA, OCHAIIeHHE |
opranuzanys pabodero MecTa, BBHIOOP ONTHMAJIBHBIX
WCTIOJIHUTETLCKUX U KOMMYHUKATHBHBIX TEXHHK.

«bonvwasn namépkay gaxmopos AUYHOCIU
OKCTPaBEPTHOCTh (KOMMYHUKA0ENTFHOCT H KOMQOPT B
MEKITNYHOCTHBIX OTHOLICHUSIX); KOHTAKTHOCTb
(moOponyie, TOHUMaHUE OPYTHX, OBEpHE, HPOILICHUE);
J00POCOBECTHOCTh (OTBETCTBEHHOCT, HaI&KHOCTB,
CTaOUIBPHOCT,  yYMEHHE  OOpOTBCA 32  PEe3yNbTar);
OMOIMOHANIbHAS CTa0MILHOCTh (CTENEHb CIOKOMCTBUS,
9HTY3Ma3Ma U YBEPEHHOCTH UIIH, HA000POT, HAIIPSHKEHHOCTH,
HEPBO3HOCTH, MO/IaBJICHHOCTH, HEYBEPEHHOCTN);
OTKPBITOCTH (IIMPOTA MHTEPECOB, KPEATUBHOCTH, apTHUCTHU3M,
TOTOBHOCTB K BOCIIPUSITHIO HOBBIX HJIEH).

IInanuposanue u ynpasnenue paboyum eépemexem (matim-
meHeOdcmenm). KoHmenmus «OallaHca MEXIy JHMYHOU
JKU3HBIO U paboToi». Meroauku OpraHuM3aldud U
s dexTrBHOrO HcHonb3oBanus BpemeHu: ALPEN-meron,
nupamuga @panxinHa, npuHoun Ilapero, anamus ABC,
Matpuna [l. Ditzenxayspa, CIIUCKH 3a/1a4 U JEJ, HHTCJUICKT-
kaptel (Mind maps), xpoHomeTpax, rpapuk pabOThl Ha
OCHOBE OMOPUTMOB, TexHHKa POMOdOro u fp.

Konmponv 6 maitim-meneoxcmenme. OCHOBHBIE OMIMOKH,
MPEMSTCTBYIONUE BBIMOJHEHUIO TIOCTABICHHBIX MeJeH, U
CHOCOOBI UX KOPPEKTHUPOBKHU (UCTIPABIICHHS).

Ilepconan xax umnepamusHulii pecypc op2anuzayuu u ee
2NABHbIL UHMELTIeKmYanbHblll kanuman. HoBble KOHIETINN
HR (ooxokparusa, relimMuzainusi, ymnpaBieHHE MPOEKTaMH,
NapTUCUIIATUBHBIA MEHEIPKMEHT, YIpPAaBJICHUE 3HAHUSIMU U
JIp.) ¥ UX BIMSHHUE HAa Pa3BUTHE KOJUIEKTUBHBIX (POPM TpyJa.
Komanooobpaszoeanue — cospemMeHHas npozpeccusHas
Gopma xoonepayuu u compyoHuuecmea 8 OpeAHU3AYUU.
[Tonsite «komMaHabpl». Ee OCHOBHBIE THIBI: BEPTHUKAIbHAS,
TOpPHU30HTAJIbHAS, KOMHTET, CIeMATN3UPOBAHHAS,




camoympaeisiemasi, BupTyanpHas. Cramuu GopMUpOBaHUSI.
JeTepMuHaHTEI ee CIUTOYCHHOCTH: KOMaH/IHbIC
B3aMMOJICHCTBUS, OOIIUE  IeH, MPUBJICKATCIHHOCTh
KOMaH/Ipl Il KQKJIOTO €€ YiIeHa, MOTUBAIIUS YYaCTHUKOB,
COLMANTLHO-TICUXOJIOTUYCCKUI KiIMMaT (OpraHu3alioHHast
KYJIBTYpa), TPYIIIOBOE MPUHSTUE PEIICHUT.

Ynpasnenue rongnukmamu 6 xomamoax. VX TPUYUHBI
(HEeZ0CTAaTOK PeCypCcoB, HEUETKOE pa3jecHrue 00s3aHHOCTEH,
KPU3UC KOMMYHUKAIUH, THYHOCTHBIC ACTICKTHI, PA3JINYUS BO
BJIACTH U CTaTyce), CTWIA (KOHKYPEHTHBIH, YKJIOHCHUE OT
KOH(JIMKTa, KOMITPOMHCC, IIPHUCITIOCOOJICHHME, COBMECTHAs
JIESATEIILHOCTE) U METOJIbl YPEryIHupoBaHus (LIEIH BBICIICTO
YpOBHS, TOpPrd [/  TMEperoBophl,  MOCPEAHUYECTBO,
CTUMYJTUPOBAHUE KOMMYHUKAITUH ).

Ipeumywecmea u Hedocmamku pabomvl 8 KOMAHOAX.
[loTeHIMaTbHBIC BBITOJIBI H U3ICPKKH.

4. Od0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jlist mpoBeieHns y4eOHBIX 3aHATHH 10 TUCIUTUTHHE HCIIONIB3YIOTCS pa3InIHbIe 00pa30BaTeIbHBIC
TexHojoruu. Jlng opraHuzanmuu y4eOHOro mpoiiecca MOXKET OBITh HCIOJNIB30BAHO AIIEKTPOHHOE
0o0ydeHue u (W) TUCTAHIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOIOTHH.

5. OneHka NJIAaHUPYeMBbIX Pe3yJIbTaTOB 00y4YeHHUs!
OneHuBaHue 3HAHWA OOYYAIOIIMXCS OCYMIECTBISIETCS MO 4-0aJUTbHOM MIKaje MPH TPOBEICHHUU

9K3aMECHOB M 3a4€TOB C OIEHKOH (OLIGHKH «OTIMYHOY», «XOPOIIO», «YyJOBJICTBOPUTEIHHO» U
«HEYJIOBJIETBOPUTEILHOY) UK 2-0aJUThHOM ITKaJIe TIPH MIPOBEICHNHU 3a4eTa («3a4TCHOY, «HE 3aUTCHO»).

[Tpu npoxoxaeHNN 00YJarOIIMMHUCS TPOMEKYTOUHOHN aTTeCTaI[UH OIEHUBAIOTCS:

1. TlonHOTa, YETKOCTh U CTPYKTYPUPOBAHHOCTH OTBETOB Ha BOMPOCHI, apryMEHTHPOBAHHOCTH
BBIBOJIOB.

2. KauecTBO BBIMOJNIHEHUS TMPAKTUYECKUX 3aJaHUN (IpU HMX HAIMYUHU): YMEHHE T[epeBecTU
TEOPETUYECKHE 3HAHUS B MPAKTHYECKYI0 IUIOCKOCTh;, HCIONb30BAHUE TMPABWIbHBIX (OPMATOB H
MCTOZ[OJ'IOFI/II\/JI IIpHU BBIIOJHCHHUU 3adaHWsA; COOTBETCTBUC PE3YJIbTATOB 3aJaHHd I[MOCTABJICHHBIM
TpeOOBaHUM.

3. KoMImiekcHOCTh OTBeTa: HACKOJIBKO TIOJHO W BCECTOPOHHE OOYYAIOIIUICS PACKPBLT TEMY
BOTIPOCA M 0OPATHIICSI KO BCEM €€ acIeKTaM.

Kpurepun onenuBanns

4-panybHAs MIKAJIA
U 2-0a/IbHAs Kpurepun
HIKAJIbI

1. ITonHblEe ¥ KaUeCTBEHHBIE OTBETHI HA BOMPOCHI, OXBATHIBAIOLIUE BCE
HEOOXOAMMBIE acneKThl TeMmbl. (Oydaromuiicsi 000CHOBBIBAET CBOM
BBIBOJIBI C MCIIOJIb30BAHUEM COOTBETCTBYIOIMIMX (PAKTOB, JAHHBIX HIU

«OTINYHOY HCTOYHHUKOB, ICMOHCTPHUPY FJ'I}’6OKYIO ApPryMCHTAIUIO.

2. OOy4Jarmuics YCIENIHO MePEHOCUT CBOM TEOPETUUYECKIE 3HAHUS B
MPaKTUYECKYIO0 pean3alinio. BRITOTHEHHBIC 3aJaHNs COOTBETCTBYIOT
«3a9TCHO» BBICOKOMY YPOBHIO Kadye€CTBa, BKJIHOYAs HCIOJIb30BAHUE IMPABUIBHBIX
(dhopmaToB, METOZOJIOTHI 1 HHCTPYMEHTOB.

501041

3. OOyyaromuiicsi aHaJIM3UPYET W OLICHWBACT PA3IUYHBIC ACTIEKTHI
TEMbI, JIEMOHCTPHPYSl CHOCOOHOCTh K KPHUTHYECKOMY MBIIUICHUIO U
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CaMOCTOATCIIBHOMY HCCJICJOBAHUIO.

1. OOy4aromuiicss mpeaoCTaBseT JOCTATOYHO TOJHBIE OTBETHl Ha
BOHpOCLI C y‘-IeTOM OCHOBHBIX aCIICKTOB TEMBEI. OTBGTBI OGY‘-I&IOH.IGI‘OCSI
UMEIOT SICHYIO CTPYKTYpy MU TIOCIICIOBAaTEIBHOCTh, Jeias HuX
IIOHATHBIMU U JIOTHYCCKH CBsI3aHHBIMHU.

«Xopowuio» 2. OOGyyaromuiicsi crocoOeH NPUMEHUTh TEOPETUYECKUE 3HAHUS B
MpPaKTUYECKUX  3aJlaHugX. DBbIlONIHEHWEe  3aJaHus B IEJIOM
COOTBETCTBYET TPEOOBAHUSIM, XOTSI MOTYT ObITh HEKOTOPBIE HETOYETHI
«3a4TEHOY WJIM HETOYHBIE BBIBOJIBI MO MOJTYYEHHBIM PE3yJIbTaTaM.

nJIn

3. OOyuaromuiicss MpeaCcTaBIgeT XOpollee MOHUMaHue TeMbI BOIIPOCa,
OXBaThbIBasi OCHOBHBIC ACTIEKTHI M HAmpaBieHUs ee u3ydeHusi. OTBEThI
oOyudaromierocsi cogepxaT J0CTaTOYHO MHGOpPMAIMU, HO MOTYT OBbITh
HEKOTOPbIE MPOIYCKH WJIA HEJJOCTATOYHO IITyOOKHE CYXKICHHUS.

1. OtBeTHl Ha BOITPOCHI HEIIOJIHBIC, HE OXBATbBIBAKOT BCCX ACIICKTOB
TEMblI M HC BCCraa CTPYKTYPHUPOBAHbLI HJIM JIOTHYCCKU CBA3AHBI.
O6yanOIHHﬁCH npeaoCTaBJIACT BCPHLIC BBIBOJHBI, HO OHH
HEAOCTATOYHO ApTryMCHTHPOBAHLI UM OCHOBAHBI HAa IMOBCPXHOCTHOM

IIOHMMaHuU IIPECAMETa BOIIpOCa.
«yI[OBJ'IeTBOpI/ITeJ'IBHO

» WIN 2. OOyuaromuiicsi crocoOeH TEPeHECTH TEOPETUUECKUE 3HaHUS B
NPaKTUYECKHE 3aJaHusi, HO HEIOCTaTOYHO YBEPEH B BEPHOCTH
MNPUMCHCHHBIX METOJ0B U TOYHOCTH B UX BLIITOJIHCHHH. Brimmonnennoe
3aJJaHUe MOXKET COJePKaTh HEKOTOPhIC ONIMOKU, HEIOYCThl WM
pacxoXaeHusI.

«3a4YTCHO»

3. O6y‘lal-0H.[HI>ic5I OXBaTLIBAET OOJIBIIMHCTBO OCHOBHEIX AaCIIEKTOB
TEMBbI BOIIpOCa, HO ACMOHCTPHUPYCT HCIIOJIHOC HWJIN IMOBCPXHOCTHOC HUX
MMOHUMAHHE, 1a€T HEAOCTATOYHO PA3BCPHYTHIC 00BICHEHH.

1. OOyvaromuiics OTBeYaeT Ha BONPOCHI HEMOJIHO, HE pacKphIBas
OCHOBHBIX  acmekToB  TeMmbl.  OtTBeThl  oOydaromierocs  He
CTPYKTYPHUPOBAHBI, HE CBSI3aHBI C 3aJlaHHBIM BOIPOCOM, OTCYTCTBYET
UX Joruyeckas OOOCHOBaHHOCTb. BBIBOABI, IpeaocTaBiseMble
oOyyJaronMcs, TPEACTABISAIOT COOOW MPOCThIe YTBEpXKIEeHUs 0e3
aHaJIM3a WM YeTKOW apryMeHTaluu.

«HeynoBierBopurenbHO

2. OOyuaromuiicss HEe yMEeT NEePEeHOCHTbh TEOPETUYECKUE 3HAHUS B
» WIIN

NPAaKTUYECKMHA KOHTEKCT M HE CIOCOOEH MpPUMEHATh UX JUId
«HE 3a4TEHO» BBIMIOJTHEHUST 3a7aHusl. BbINOMHEHHOE 3aJaHue COJEPKUT MHOTO
OomMOOK, a €ro pe3yjibTaThl HE COOTBETCTBYIOT MOCTaBJIEHHBIM
TpeOOBaHUAM U (WUJIM) HEMPABUIBHO MHTEPIPETUPYIOTCS.

3. OOyuarouuiics OrpaHUYMBAETCSI TTOBEPXHOCTHBIM PACCMOTPEHUEM
TEMbl W HE TOKa3blBa€T IMOHHUMAHUS €€ CYLIECTBEHHBIX AacCIEKTOB.
OTBet 00y4arolerocss YaCTUYHBIN WM HE3aBEPILICHHBIH, HEe BKIIIOYAET
aHAJIN3 paccMaTPUBAEMOI'0 BOIIPOCA, MPOMYIIECHbI BAYKHBIE JIETAIN UITU
CBSI3H.

5.1 OueHouHble cpeacTBa (MaTepHaibl) /I TeKyllero KOHTPOJISA YyCHeBaeMOCTH,
NPOMEKYTOYHOM aTTecTalui 00y4aroIuXcsl 110 JMCIUIITHHE
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Bomnpocsl 17151 IpoBeIeHUs 0MPOCa B PAMKaX TEKYIero KOHTPOJIsl YCIeBaeMOCTH

1. Mcropuyeckue ¥ cOLMaNbHO-3KOHOMUYECKUE MPEANOCHUIKA BO3HUKHOBEHHSI TPOPECCHOHATILHOIO
MEHEIKMEHTA.

2. YrpasiieHue 1 MeHeUKMEHT. OCHOBHbBIE IOHATHUS U CPABHUTENIbHAS XapaKTePUCTHKA.

3. lIkosa HayYyHOTO YIpaBJIeHUS U € 3HaYeHUE B TIOBBIIICHUH TIPOU3BOJUTEIBHOCTH TPY/a.

4. AIMUHUCTpATUBHAs LIKOJIA U KOMIICKCHOE YIIpaBJIEHUE IPEATIPUATHEM.

5. lIkosna yenoBeUeCKUX OTHOIIECHH U €€ POJIb B BBIACICHUN YEJI0BEYECKOTO (PaKTOpa Kak OCHOBHOTO
3JIEMEHTA NMOBbILIEHU 3()PEeKTUBHOCTH pabOThI JTr0/1eH J1H000H OpraHu3auy.

6. llIxona moBeeHUECKUX HAYK (OMXEBUOPHU3M) U €€ HCCIIECIOBAHMUS.

7. KonnuecTBeHHbIE (MaTEMATHYECKUE, CTATUCTHUECKUE U SKOHOMHUYECKUE METO/IbI) B YIIPABJICHUH.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKOH U SITTOHCKOM MOJIETTH MEHEPKMEHTA.

9. CuCTEeMHBIH, TPOLIECCHBIN M CUTYAIIMOHHBIN TIOJIXO/IbI B YIIPABIICHUH.

10. INonsTHE M CYIIHOCTH Opranu3anuy. Kiaccudukamnus opraHu3ami.

11. Muccus u 1enu OpraHu3alldd: OCHOBHBIE IOHATHS, MECTO U POJIb IIEJIEBOIO YIpPaBJICHUS B
COBpEeMEHHOI1 JiesoBoii pakTuke. Konnenmus ynpasienus no ueinsim (MBO) I1. Ipykepa.

12. )Ku3HeHHbIH UK OpraHu3aluy: NoHsATHe, KoHuenuuu A. Anuseca u Jl. I'peiinepa.

13. ITouarus «cucremMa, €€ COCTaBIAIOLINE.

14. Cy0bekTHO-00BEKTHBIHM MOIX0 B MEHEI)KMEHTE.

15. Cpena opranu3zanuu: BHyTpEHHss U BHEIIHSIS. IHCTpYMEHThl MOHUTOPUHIA ¥ CKAHUPOBAHMUSI CPEbl
(PEST-u SWOT-ananu3si).

16. VYmnpapneHueckwid  TpyJ Kak OCOOBIA  BHJ YEIOBEUCCKOW  JICATEIBHOCTH.  YYAaCTHUKH
YIPaBIEHYECKOIO TPy1a. Y pOBHM YIIPABJICHMS B OPraHU3ALMH.

17. OcHoBHBIC (QYHKIIH MEHEKMEHTA.

18. Cassytomiue QyHKIIMH MEHEHKMEHTA.

19. JlenerupoBaHue MOJHOMOYUHN U OTBETCTBEHHOCTh B MEHE/KMEHTE.

20. YmpaBiieHUYeCKHE PELICHUs KaK pe3yabTaT yINpaBIEHYECKOTo Tpyna. VX 3HaueHue, CyLIHOCTb,
CBOWCTBA, KITaCCU(PHUKALMS U TUIIOJIOTUS.

21. Meroxsl ympaBieHHS: TIPaBOBBIE, OPTaHW3AMHOHHO-PACTIOPSIUTEIBHBIE, HKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTHYECKHE.

22. Ctunu yripaBIlIeHHs: aBTOPUTAPHBIN, JEMOKPATHIECKUI 1 TnOepanbHbiid. OcOOEHHOCTH UX BBIOOpa
Y IPUMEHEHNS] B COBPEMEHHOM YIIPABIEHYECKON IIPAKTHKE.

23. OpraHu3anMOHHO-TIPABOBBIE JJOKYMEHTHI, PETJIAMEHTHPYIOIINE YIPABICHUYECKYIO IEATEIbHOCTh
OpraHM3aIHy.

24. CymHOCTb H TIOHSITHE OPTaHU3AIMOHHON KYIbTyphl. KynmbTypa Kak GpakTop AeI0BOi aKTHBHOCTH.
25. CrpaTterus pyKOBOJACTBa B COBPEMEHHBIX YCIIOBHUSX: XapaKTePHCTUKA CTWIEH PYKOBOJICTBA.
BnusiHue v BnacTh pyKOBOAUTENS B OpraHU3aI|H.

26. JIuiepcTBO U €ro pojib B CHCTEME MEHEKMEHTA: 3JIEMEHTHI JIUAEPCTBA, TUIIBI JINJIEPOB.

27. OgaomepHsbie et Jmaepcrsa. Teopun 1. MakI peropa, P. Jlaiikepra, K. JleBuna.

28. MHoromepHsle cTuiu auaepera. Teopuu P. breiika u J[x. Moytos, I1. Xepcu u brnanmapa.

29. TpyoBOH KOJJICKTHB KaK COIIMATbHO-3KOHOMUYECKAast CHCTEMA.

30. KomannoobpazoBanue kak ycioBue GopMUPOBAHUS caMO0Oydaroieiicss KOMIaHHUH.

31. KomriekToBaHUE yIIpaBIIeHYECKAX KOMaH/I: pOJIeBbIe TOAX01bl. DopMupOBaHIE KOMaHTHOTO TyXa.
32. ®opmupoBanue 3(h(HEeKTUBHON CUCTEMbI MOTHBAIIUHM COTPYAHUKOB B COBPEMEHHOM OpraHU3alHH.
33. Yuactre pabOTHUKOB B ylpaBieHuu. [ pymmoBoe npuHsaTHe pemennii. HegopmaabHbIE KOJUIEKTHBBI
(rpymisbr).

34. Peakuuu mepcoHalla Ha OpraHU3AIlMOHHBIE W3MEHEHHs, MPUYMHBI CONMPOTHBIICHHS TEepCOHANa
OpraHU3alMOHHBIM U3MEHEHUSIM.

35. MeTozp! yripaBieHust KOHQIUKTaMU. POt pykoBOIUTENS B pa3pemeHnH KOH(DINKTOB.

36. TaiiM-MeHEPKMEHT Kak cucreMa. MeToAMKH opraHu3aluud M 3((EKTUBHOTO HCHOJIb30BAHUS
BpPEMEHH.
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37. Tlonxomapl K )KM3HU: MPOAKTUBHBIA M peakTUBHBIN. Onpenenenue neHHocred. llenenomaranue u
OpraHu3aIys BpEMEHHU.

38. Texnuka mocranoBku neierd SMART.

39. ba3zoBble TEXHUKH TNIAHUPOBAHUS U YIIPaBJICHUS BpeMeHeM. KOHTEeKCTHOE TTaHHPOBAHHE.

40. KoHTpoJib B TaitM-MeHekMeHTe. CaMOKOHTPOIb. BHEITHUIT KOHTPOITb.

IIpakTHyeckne 3aaHus JJIsl TEKYILIET0 KOHTPOJISI yCIIeBaeMOCTH
Keiic-cutyanus: «Kapbepa Boiuuia 6okom»!

Tarpsina YaruibirnHa, OTKPBIB MEHIO, MEUTATEeNIbHO YIbIOHYIack. HakanyHe oHa BepHynach U3
KOMaHIUpoBKU B Culupb: koMmmnanus «CrenrpaHciop», B KOTOpoil oHa paboraina, pocrasisuia 400-
TOHHBI PpEaKTOp MeCTHOMY HedTenepepabaTriBatonieMy 3aBoay. DuHanbHas CTaaus BBITPY3KH
peakTopa ¢ 6ap)ku 3aHsUIa IOYTH HEJEII0, U 3TU THU TaTbsHa MPOXKUIIA 04€Hb UHTEHCUBHO.

— Tak, 4Tro0OBl y Bac Takoro checth... IIpazmuuunoro? M-m? — oOHa JMCTajga MEHIO, MOKa
ounmant BekMAN. — JlaBaiiTe YepHUUYHBIN JecepT JUlsl Hadajla — CEeroJiHs HauHeM ¢ KoHua. Y nsa
Ookaiia BUHa — BOT TaKOro. XOTs JIaJHO, HECUTE OYTBUIKY.

Bropoit Ookan mpennazHavancs mnoapyre, ¢ koropoi Tarbsina pabotama B WT-oraene: oGe
JeBYIIKK OTBEYAIM 3a pa3pabOTKy MPHIOKEHUH Ui OTCIICKHBAHUS TPAHCIIOPTHPOBKU Tpy3a.
CobctBeHHO, TaThsiHY BBI3BAJIM HA 0OBEKT, YTOOBI OHA ObLIa O] PYKOH, €CJIM B IPOrpaMMax CIIy4yUuTCs
cooii. Ho Bce pabotarno kak 4acel, u TaThsiHa, 4TOOBI HE CUACTH O3 Jielia, HalPOCHJIACh B TIOMOIITHHITBI
K MH)KEHEpaM, pyKOBOIMBIINM Pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosiBuiach Jlronmuna Parkuna. — KomanaupoBka, cMOTpIo,
nonwia rede Ha 1moJb3y. Cusens Kkak camoBap!

— U 6ypmo! S Ham BHHA 3aKa3alia, Tak 4TO MpeJyIarar Te0e OCTaBUTh MAIIMHY TJe-HHOYIb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubups Tarbany no3san Koncrantun Eropos, HauaJlbHUK OT/€1a TPAHCIIOPTUPOBKU IPY30B
«Cnenrpancaopa». Ilox KoHell KOMaHAMPOBKU OH MPEUIOKWII €l nepeitu B ero otaen: «llomymai,
MOTOBOPH CO CBOEH HaYaJbHUIICH, 3aKOHYH TaM CBOM Jieia — U K HaM. Tebe, MHe KaxkeTcs, paboTa «B
noJie» 0oJIbIlle HpaBUTCS, J1a U F0JIoBa y Te0sl Ha MeCTe, a OCTaJIbHOMY HAYUMIILCS.

— Bce, nepexoxy k EropoBy, — kateropudso 3asBuiia noapyre Yamisiruaa. — OH MO3BaJI K
ceOe! Tak 4TO MO3paBb MEHH.

— Iopoxnau, naBaii no nopsAaxky, — Jlroamuna rnotHyna BuHa. — Yro Bapyr?

— Jla 3anon6anace s B UT. Thl cebe He mpeacTaBisenis: 1 npopaboTana HElEN0 Ha pasrpy3ke
KaK JIOIIab U Cpa3y MO4yBCTBOBaNA ceos ayuie. A?

— Hasiiopust 3T0: HOBBIE JTIO/IU, MecTa, Tpupoaa. [Ipoiiaer, He cremy.

Jroqmunia pabotana B KoMnaHuM Jojbiie noapyru. Eil crano HemHoro 3aBuiHo, uto Eropos
no3Ball Kk cebe He ee. «XoTs Ha Koil MHe paboTa B nosie? He Moe 310, — noaymana oHa. — Ho Mor 651
U TIPOCTO MPEATIOKUTHY.

— He ckaxu. Tam nonsTHbIE 33124y, eI, — paccyxkaana TeM BpemeHeM Yarubirnaa. — Jla n
B3aMMOOTHOLICHHUS] MEXAY JIOAbMH... oHU apyrue. He oducuble, yto nu. He 3Hato. Mue Tam
uHTepecHee. B o01ieM, cBaiMBaro 5 OT HalIel IPhIM3BI.

Jlrogmuiia eBa 3aMETHO YCMEXHYJIACh!

— IMomoxau, oHa xe emie 100po JoDKHA aTh. [I0TOM — reHIUpeKTop YTBEPAUTS.

— JasTo neranu. [leno pemenHoe. EropoB jke aBTOPUTET: pa3 Mo3Bajl, OCTAIbHbIE YTO — MPOTHUB
Oynyr?

— Hy, Torna 3a te6s1, — Jlronmuna yoknynach ¢ TatbsiHONH. — YUTOOBI y T€Os BCE MOTYIHIIOCH!

— AmuHns!

Heoxunannwblii 0apsep

! Kapwepa Bbimia Goxkom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/ (nata obpamesus:
17.03.24). — TeKcT: 3IEeKTPOHHBIH.
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Co nus Bo3BpameHus u3 CuOupu mporuia yxe Heaens, Ho TaThsiHa BCE HHMKAK HE MOTJa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHuUIed. Ta Obuta TO 3aHsATa, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
CopoxkaneBarunernsas Mpuna I'eoprueBna KyaunoBa nmpunuia B komnanuto 6onee 20 ser Hazaj U3
xummudeckoro HUU, rae ona Bo3riapisiia JlabopaTopuio. 3a 3TO BpeMsl OHa CMEHUJIa MPOPECCHIo U
nopocia 1o pykosoaurens UT-otaena u 3aMmecTUTENs TEHAUPEKTOPA.

ITocne komanaupoBkU TaTbsiHA C IBHOM HEOXOTOM MOSIBIISUIACH B OT/ENE, YEro PaHbLIC 3a HEU He
3amedanock. OnasneiBana. Ha nenosble mucbMa Kosier oTBevaia ¢ 00sbLION 3anepxkkoi. «M3BuHuTE,
CIly4aiiHO yaanuia», — OOBbsACHsIa OHA HECKOJIBKO Pa3 B IUChbMaXx.

— Yr0 3T0 ¢ HEW? — nmouHTepecoBaiack kak-To Mpuna KynuHona.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT kK EropoBy, oH 1o3Bai ee k cede, — OTBeTHsIa 0J1Ha
u3 coTpynHul. — Bee B kypce. MBI 1axke OTMETHIIN 3TO JIEJIO.

«HnTepecHoe kuHo, — noxymaia Kyannosa. — BooO1e-To 51 ee HUKy1a He OTITycKajla — y Hac
Y TaK JIOJEH He XBaTaeT. A OHa y MEHs Ja)Ke Pa3pelIeHHs He CIpalliBalla, HE IOCOBETOBAJIACHY.

UYepes nenb Upuna ['eopruesna codpana Bech OTAEII.

— V¥ Hac nosBwiack HOBas 3axada. byxraarepsl nomnpocunau uHTerpuposare «1C» ¢
IIporpaMMaMu y4eTa JABH>KeHUs Ipy30B. KpoMe Toro, HameuyaeTcst 00JIbII0N IPOEKT — MOBE3EM JETAIU
Typ6un Ha ['DC. Ham HyXHO OyJeT 1oBecTH 10 yMa IpOrpaMMbl MOHUTOPUHIA TPY30B U, BO3MOXHO,
[IOMOYb UHKEHEPAM ONTHUMU3HPOBATH PACUETHI.

VYcenplmaB 0 HOBOM OoiiblIoM mpoekre, TarbsHa 3aBosiHOBajach. IIpoekT OBLT CIIOKHBIM:
IIPEeJII0JIarajioch NPUBJIECYEHNE aBTOMOOMIIBHOTIO, KEJIE3HOJ0POAKHOTO U BOAHOrO TpaHcnopra. HyxHo
ObUIO MPUAYMATh YHUKAJIBHOE KpEIJIeHHE Ipy3a, paccuuTaTh 3(p(HEKTUBHOCTD UCIIOIb30BaHUS KPAHOB,
Oapx. W, BeposATHO, MOAHMMATH JMHUMU 3JIEKTpONEpenad U IYTEHpOBOAbI, PACHIMPATH JOPOTY.
«Bo3MorkHo, s yxxe Oyny 3TUM 3aHMMaThes y EropoBa», — oOpaioBasiachk oHa.

— Komy yem 3aHuUMaTbCsi — MOSCHIO MOTOM MojapoOHee, — mnonbiToxuia KyauHoBa. —
YameirnHa, a BaM IOKa HY)»KHO OY€Hb II0CTapaThbCs 3aBEPLUIMTH NMPOLLIBINA NpoekT. Henoueros y Bac
MHOTO.

— Ho BbI 2xe roBOpHIIN, YTO B LIEJIOM HEIIOXO?

— Jla, ecnu 3a BaMM NOCTOSIHHO npucMaTpuBaTh. Ho cTouT oTBEpHYTHCS — M BBl paboTaere
CIIyCTSl pyKaBa, IOCTOSIHHO NIepE/IEbIBAETE BCE, HA 3TO YXOJIUT Macca BPEMEHH. . .

«Yto 310 ¢ Hei? — pazoznmiack TarbsgHa. — OOBACHATH HAJIO0 TOJIKOM, TOTJIAa U MEpeebIBaTh
HUYEro He MPUETCS — a TO UUIYT KO3J1a OTIIYIIEHHUS ! ».

Y YamuiblruHo# Ob11a 01Ha 0COOEHHOCTB: €CJIM OHA Yero-HUOYy/1b He TIOHUMAJIa, TO BCEe TPAKTOBasa
no-ceoemy. Hauanpuuna npocuna ee: «Ecnu uto, npuxoaute, yrounsiite. [1o mo6siM Bopocam». Ho
nocisie Toro kak KyauHoBa LEITMKOM OTIIpaBWJIa B KOP3MHY €€ MPOEKT, YarubIriHa crapajiach ¢ Hel
MIOMEHbIIIe KOHTaKTHPOBaTh. «OHa MPOCTO HE BpyOMJIach M BHIOpOCHIIA BCe, — KajloBaiach TaThsiHA
noapyre Jlrogmune. — BooO1ie MeHst HU BO YTO HE CTaBHUT».

[lInmn nuu, HO TaThsiHAa HUKAK HE MOIJIA 3aBEPUIUTH CBOM Jejia. A JI0 3TOTO OHA HE XOTela
ouIManbHO MPOCUTHCS B APYroi otaen. PykoBoauTenpHUIa MOpyYmiIa e npuaymMaTb 1 000CHOBATh
QITOPUTMBl UHTETpallMM HECKOJIbKMX JIOTUCTHYECKMX mporpamm. IloToM HyXHO ObUIO MOMOYb
KoJIJIeraM HaiTu olMOKH B UX pa3paboTkax. «3aBanuiia MeHs JeIamMu», — 3iuiach TaTbsHa.

[ToHsiB, 4TO TaKMMU TEMIaMH OHa HHUKOI/IA HE 3aKOHYUT, TaTbsiHa periuiia MOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXHO, BbI 3HAETE: 51 XOUY ITepelTH B 0TAeN K KoHCTaHTHHY Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOHM IO 3TOMY IOBOJY. A BBI, KaK sl IOHUMAIO, PELLNIN
IIPOCTO MOCTABUTh MEHS Mepesl PaKkToM.

— Her. Xotena cka3aTe BaM paHbllle, HO Ha/IeAJach CHaYala 3aKOHYUTH CBOM JI€J1a 31€Ch. Y HETrO
B OT/I€JIe MHE UHTE€pPECHEW — TYT CKY4HO. Sl TaM 60J1b111ero 100bt0Ch. M 1oIb361 OT MeHs OyeT Ooblie.

«To ecTb THI TYT TPHU T0/1a pa3BieKallach, YTO JU? — BO3MyTUIach npo ceds Kynunosa. — Jlroau
BKJIQJIBIBAIOTCSI, a AJIs1 T€0s 3TO UMb CKy4dHO? VIHTEpeCHO — He MHTEpECHO... MBI )Ke He B UTPYIIKU
UTpaemy».

— 3HaeTe, BaM CTOUT MOJAyMaTh HaJ CBOMM ITOJX0J0M K paboTe. 3a Tpu rojia y Bac HET 0COOBIX
noctuxkeHnil. OAuH pa3 Bbl Che3IUIN B KOMaHAUPOBKY — M Bce? Permminu nonpomarses?
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Kapbepa camoii Upunasl KynunoBol ckiaapiBasiack noiro. OHa MHOTO paboraina, mpexie yeM
CeMb JIET Has3aJ] BO3MVIABWJIA OTHEJ] OTOM YaCTHOM TPAaHCIOPTHOM KOMIIAHUHU. SI3bIKH
IPOrpaMMHUPOBAHUs, YIpaBI€HYECKOe 00pa3oBaHME, CTAXHUPOBKM B EBPOIEHCKUX MU a3MATCKUX
JIOTHCTUYECKUX [IeHTpaxX. B ee kabnHeTe BUCEIIO MHOKECTBO IMIUIOMOB, cepTu(uKaToB. B yriy crosiin
CTaTy3TKU 3a CIOPTUBHBIE IOCTHIKEHHS: KOIJa-TO OHA NPO(ECCHOHANIbHO 3aHMMajach OEroBBIMU

aebkamu. «CTOJNBKO JIeT Ha OJHOM MecTe, — B3JOXHyla TarbsHa, OTrJsAbIBas KaOWHET
PYKOBOAMUTENBHUIBL. — S OBI TaK HE CMOTJIay.
— B o0memM, 5 1y OT Bac pe3ysbTaTUBHON paboThl, — MOBBICKIA royioc Mpuna ['eopruesHa,

YJIOBUB HEIOBOJICTBO ITOAYNHEHHOW. — A Jajibllle IOCMOTPUM.

Kynunosa B3rnsgom npoBoawia Tatesiny 10 nBepu kabunera. [lozsonuna Eropoy: «KocTs, BbI,
KOHEYHO, BIIpaBe 3BaTh K cede TeX, KTo BaM npurisiHynca. Ho Yamisiruny noka He tporaiite. OHa XOTb
3Be3/1 C Heba He XBAaTaeT, HO HY)KHBIM HaM PaOOTHUK.

Otnyckarh €€ Ha4aJIbHUK OTZEJIa HE XOTEJa €11 U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsIM coTpyaHUKaM, 3Haa OHA, XOTeNoCh OBl IepeiTu B Apyroe Mecto. Ta xxe Jlrogmuna
Patkuna — mnoapyra Tareanbl: paGoTaeT B KOMIIAHUM CeMb JIET, roja TPU Ha3aj] IpocHUIach Ha
MOBBIIIIEHUE BO PPOHT-0(PHC, BECTH KPYITHBIX KOPITOPATHBHBIX KIIMEHTOB.

— MBI He yHUBEPCUTET — 3/[ieCb HET KYypCOB I10 BBIOOpPY, — 3asBWJI TOIZAa TE€HAUPEKTOP
KoMImanuu Dayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTsi 000CHOBAaHHBIE TIEPEBOIbI
HUKTO HE 3alpelacr. . .

Tax 4TO ecyii KOro U IpoABUraTh, TO T€X, KTO JaBHO 3TOI'0 XOUET U JA0Ka3all, YTO yMEET paboTaTh,
nymana Kyaunoa: «Tpu roga Bcero Tyr — u yxe cobupaercs KyAa-To nepexoaurts. Jla 3a 3To Bpems
YeJIOBEK TOJIbKO MOHMMAET, KaK yCTpOoeHa KoMmaHus... A YarublrMHa U 3TOro, MOX0e, HE MOHsIIa
ere».

ITocne pasroBopa ¢ HauanpHULEH TaTbsgHA HE BpIAEpKaIa U Hanucana EropoBy. «KoHCTaHTHH, 51
XO0uy K BaM IIEpENTH, HO Ha4aJIbHULA MOs He OTIycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA ITUCHMO.

EropoB cummnarusupoBan Mosnonoi corpyanuue. Ha npoekre B Cubupu oHa NMOHpaBUIIACh €ro
HOJYMHEHHBIM, IIOMOTraJia 4eTKO, ObIcTpo. COOCTBEHHO, OHU U MPEATIOKHIN €My B3sTh TaThsiHy K ce0e.
«Ho uTo 51 Mory caenars?» — B3JOXHYJ OH U Halucal: «51 He MOry Ha 3TO NOBIMATH. BbI JOKHBI caMu
CO BCEM pa3o0paTbcs U 3apyUUThCS MOEPKKON pykoBoauTtens». «HaBepHoe, oH npaB, — moymana
Tarbsna. — VMHave Bce Obl Oeranu ¢ Mecta Ha MecTo. B o61eM, Hafio 10Ka3aTh, YTO S YEr0-TO CTOIO.

Ccopa Ha coBelIaHNH

Uepes wmecsii B kaOuHere reHaupekTopa «CrnenrpaHciopay MPOXOAMIO COBELIAHHE.
PykoBoauTenu nonpasneneHuii, GUHaHCOBBIN AUpeKTOp U coTpyaHuku U T-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NMOKynath cropoHHee [1O 171 TpaHCIOPTUPOBKU T'PY30B MO PeKaM B TOTOBOM BUJE, «B
KOpOOKe», WK B3ATh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, YTOObI 1opaboTath ee moj cedsl.

Cosentanne Havana Mpuna KynuHoBa, 10 MHEHUIO KOTOPOM CTOMIIO KYITUTh HOBOE MMPOTPaMMHOE
o0ecreyeHne [EeTUKOM.

— MpbI 3HaeM 3Ty KOMIaHMIO JaBHO — HMX MPOJYKT BbICOKOTro kauectBa. COOEB HE Jaer, YTo
BaXXHO MPH HAIIKX 33]a4ax.

— 1 He coriacHa, — HEOXXUIAHHO JI1 BCEX, B TOM 4ucle g cebsi, B3sia ciaoBo TarbsiHa
Yaruisiruna.

HauansHuna ceepiuia ee B3rsiioM. OHa SIBHO pacCUMTHIBAIA Ha TO, YTO MOAYMHEHHAs! HE CTAHET
CTaBUTb 10/ COMHEHUE €€ 3aKII0UECHHE.

— Ecam mb1 Bee xe kymmum 310 [1O, TO OIsITh CTOIKHEMCS CO CTapOor POOIEeMOid, — MPOAOTIKIIA
Taresina. — OHO OyneT MUIIb YaCTUYHO CTHIKOBATHCS ¢ ApyruM [0 — Gyxranrepckum, MOHUTOPHHTA
JUISL PYKOBOJICTBA, CITyTHUKOBOI'O ClIeKeHUs. B utore Bce mpuaercs Ha KOJIEHKE JOJeNbIBaTh HaM. A
€CITU B3STh MOIy(habpHKaT, MBI CMOXKEM MOTOM JOBECTH BCE JI0 YMa, BHEJPATH HOBbIE mapameTpsl! U
TakK, 4To Bce OyaeT paboTaTh Kak 4achl.

— Tarpsina, — oOpaTwiace Kk Heil HauvanpHuIla. — Korga 3To BBl CTalM 3KCHEPTOM IO
ONTUMHU3ALMU PaOOTHI Pa3HBIX CUCTEM?
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— Korza BbI nopyumiin MHe pa3o0paTbes, U3-3a Yero y Hac OOJbLINe U3AEPKKU. Mbl TOCTOSTHHO
YTO-TO JIOKYITaeéM B TOTOBOM BHJE. A TOTOM IBITAEMCS CICMUTh U3 ATOTO HEUYTO €IWHOE. A TaK He
nojay4urcsi!

OO0cyxIeHre epepacTao B IJI0X0 CKPHIBAEMYIO CCOPY.

— UYro BBl MbITaCTECh J0Ka3aTh? — yxke He craepxuBaitack KymunoBa. — CBoro
KoMIeTeHTHOCTh? UT0oOB! Bac iepeBenu k Eropoy?
— BoBce Her, — omnpaBnapiBanack YariblrdHa, MBITAACh CKPBITH BOJHEHHE. — Sl JIHMIIb X04uy

M0Ka3aTh, YTO C TEXHUYECKOW TOYKH 3pEHHSI €CTh O0Jiee ONpaBIaHHbIC PEIICHUS.

— OO6ocHyiiTe, — BMeMIAIC FeHIUPEKTOP.

OpHako K jaeranbHbIM NosicHeHUsIM M T-crenmanuct Oblia He TOTOBa. E€ pyKOBOIUTENHHHIIA
JIETKO IOKa3aJia, YTo Ta OLIMOAeTCsl, IpU 3TOM OepeT Ha cedsl CMeNIOCTh paccyX1aTh O IpeaMeTe, Bce
CTOPOHBI KOTOpPOTO HE 3HaeT. «UTO BBl MOXETE CKa3aTh O CTOMMOCTH pPa3paboTKH “O0JBaHOK” U
IIOKYIIKE TOTOBOro pemeHnsa? Bpemenu ncnonnenus? COOTHOLIEHUH 3aTpaT U PUCKOB?» — ChIlalla
Bornpocamu Kynunosa.

[Tocne copemjanus YaruibirnHa no4yBcTBoBasia ceOs oJjaBiieHHOU. «V uepT MeHs AepHy NOWTH
IIPOTUB HauaJIbHUIIBL, J1a €llle, He uMes skene3Hol aprymenTanuu? Y EropoB HeoqoOpuTensHO Ha MEHS
CMOTpeEII...» — B3abIXxana oHa. Jlrogmuiia PaTkuHa, yBUIEB NOAPYTY B TAKOM COCTOSIHUM, TIOIBITANIACH
€€ YCIIOKOUTb:

— Iloapyra, Te6e maneyku uiam exatsb? Tol naens no rpadisM, HabUBaellb IUIIKH, CTapaeIbCs
4TO-TO J0Ka3aTh. OHO Tebe Hano? Eciu Thl Xouelb NepeBeCcTUCh, TaK caenail Tak, 4yroosl KynnHosa
3axorena Tede nomoub. Cama. A He HacTpauBail Bcex NPoTuB ce0s1. OHa ke HopMallbHasl TeTKa.

«A NIeHCTBHUTENBHO, — 3aaymainach TarbsHa. — UTO-TO s HaKOCSYMIIA: PacCcOpUIIach ¢ medom,
HayaJlbHUK, K KOTOPOMY 51 COOMpPaIOCh, TOXKE HA MEHS yXkKe KOCO CMOTPUT... Hano Kak-To uCHpaBUThH
cutyauuto. Ho kak Tenepb HanauTh OTHOLLIEHUS U, TJIaBHOE, IEPENTH Bce ke K EropoBy?».

Kak noctynuts Yaribirunoi?

Bonpocwi:
1. Kaxkue daxTopsl, BcleACTBHE KOTOPHIX TaThsiHA MPUHSIIA PEUICHHE CMEHUTHh OTIIEN, OKa3alIHCh
pemarouMu s Hee'?
2. Hackonbpko 00xymMaHHbIM ObLTO perieHue TaTbsaHbl?
3. Omnummre, Kak OPraHU30BaH MPOIIECC MPUHSATHS pereHni B komnanuu? KTo B HeM yuacTByeT?
4. Kaxue HepopmanbHble pOJIM BBl 3aMETUIIM B OpraHu3auuu? Memaer U 3To pabouemy mporeccy
WM nmoMoraet? B kakux cuTyanusax MoxkeT ObITh IO-JIpyromy?
5. Buem cocrosina rnaBHas omnoOka TaTesHbI, KOT1a €e IPUTIacUiIN Ha HOBYIO paboTy M cpasy mocie
BO3BpAIlleHUs U3 KOMaHAUPOBKU?
6. B uem 3axitoueHa cymiecTBeHHas pa3HULA MexXly TaTbsHOM U ee HauanbHULEH?
7. Kax u3MeHWIMCh OTHOIICHHS MeXAy TaThsiHOW M HaYaJIbHUIICH, KOTJa Ta y3Halla O >KEeJIaHUU
Tatbsnbl yiTH? YeM ObLIM BbI3BaHbI TPEHUS?
8. Yro muoxoro Buaut Mpuna KynuHoBa B Bo3MokHOM yxoze TaresHbr?
9. Ecnu 6b1 TaThsiHa HanMcana nucbMo EropoBy paHbllie, YTO MOTJIO U3MEHUTHCS?
10. IMouyemy TarbsiHa pemuia MOCIOPUTH C HAYAIBHUICH HAa BHEUTHEM COBEIIAHWH, WU B YeM ObLIa
rJ1aBHas mpobiema e€ mo3unuu?
11. Kakum ¢ Bameit Touku 3peHus JOKEH ObITh aITOPUTM JACHCTBUN COTPYIHUKA TP TIEPEXO/Ie Ha
paboty B ipyroi otnen?

IIpumep TeCTOBOrO 3aJaHUSA K IPOMEKYTOYHOM aTTeCTAMHU 1O JUCUUILIMHE «VeHeT:KMeHT»
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1. B1912 roay 12 npuHUMNOB MeHeIKMEHTA ObLJIN C(POPMYJIHMPOBAHBI:

a) A.QDailonem;

6) JIx.D.Mboiio;

B) M.BebGepowm;

r) ®.Teitnopom;

1) I".Omepconom.

2. ABTopcTBO padoThl «[IpuHIHNBI HAYyYHOTo ynpaBiaeHus» (1911 r.), myoaukanus KOTOpoii
MOCJIYKIJIa HAYAJIOM NPU3HAHUSI MEHEKMEHTA HAYKOH U CAMOCTOSITEIbHOI 00,1aCThI0
HCCJIeJOBAHM I, IPUHANIEKUT:

a) A.®daitono;

0) JIx.D.Mpviio;

B) M.BeGepy;

r) ®.Teitnopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIUI ynIpaBJieHHs ObLI MPeII0KeH:

a) A.Daitonem;

6) Jx.2.Mbviio;

B) M.BebGepowm;

r) ®.Teitnopom;

1) I".Omepconom.

4. IIpobJieMa «4esI0OBeYeCKUX OTHONIEHUID> MeKI1y HHIAMBHAYYMAMH B pa004uX yCJI10BUAX
BrepBble (1927 r.) 6bLi1a H3y4yeHa:

a) A.Daiionem;

0) Jx.D.Mboiio;

B) M.BebGepowm;

r) @.Teitnopom;

1) [".Omepconom.

5. KosimuecTBO 4e10BeK, KOTOpOe MOKeT ObITh 3()PeKTUBHO 00beTHHEHO MO eTUHBIM
PYKOBOJCTBOM —

a) IPUHIINII €IMHCTBA MOAYUHEHUS;

0) macmtal yrpaBiasieMOCTH;

B) GYHKIMS YIPaBICHHUS.

6. Peakuusi opraHu30BaHHOIi CHCTEMbI, HATIPABJIEHHAS] HA NMPeIOTBPallleHHe HCKAKeHU s
uH(OpMAaNNHU NIPH Nepeaye ee Yepe3 yBeJIUUMBaolieecs: KOJIUYeCTBO YPOBHeil ynpaBJieHUs —
ITO

a) [IeHTpaJIu3aIus;

0) IereHTpaTn3aIus;

B) JlenlapTaMeHTaTH3aIusl.

7. OTHOCHUTEJILHO CAMOCTOSITE/IbHbIE, CTIENHAJTM3UPOBAHHbIE H 000C00IeHHbIE YYACTKH
yIpaBJIeHY€eCKOii 1eITeJIbHOCTH — 3TO

a) YPOBHH YIIPABJICHUS;

0) pyHKIIMM yIIpaBIEHHUS;

B) CKaJIIpHasl LIETIb.

8. KosmnuecTBo HH(pOpMALIMU, KOTOPOIi pacnojiaraeT OpraHu3aius mno noBoJy KOHKPeTHOT 0
(paxkTopa BHEIIHEH Cpelbl U YBEPEHHOCTh B 3TOM HH(opMannu onpeaeaser:

a) HEONPE/IeJICHHOCTh CPEJIbL;

0) CII0’KHOCTb CPEJIBI;

B) B3aMMOCBSI3aHHOCTb (PaKTOPOB CPEJIBI.

9. B Teopusix MOTHMBALMH MPeANoaraemMasi HeHHOCTh HJIU MPUBJIEKATEIbHOCTD VI HHAUBHIA
MOJIY4e€HHOT 0 BO3HATPAKIEHUsI, ITO —

a) CTUMYJI,

0) MOTUB;
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B) BAJICHTHOCT.
10. OpraHu3anuio KaK CJI0KHYI0 CHCTeMY YIPaBJIEHUSI XapaKTepHU3YyIOT TaKHe CBOICTBA, KaK
(MHOKeCTBEeHHbI BHIOOP):
a) HAJIMYKME HECKOJIbKUX 1IEJICH;
0) XaOTHYHOCTb CBSI3EH MEXy 2JIEMEHTaMU;
B) HE3aBUCHMOCTH OT OKPYKCHHUS;
r) 60JIBIIIOE YUCIIO FTIEMEHTOB.
11. OTHomIeHUs] MeXKTY IJIeMEHTAMHU CTPYKTYPbl OPraHU3alMu MOJJIEP:KUBAIOTCH OJaroaaps
CJIeYIOIIUM CBSI3SIM (MHOKeCTBEHHbII BHIOOP):
a) QyHKIIMOHAIBHBIM;
0) JIMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PHIHOYHBIM.
12. B opranmu3auuu ABU:KeHHe WH(POPMAIMM U YNPABJIEHYECKUX PelIeHHi M0 TeM HJIH HHBIM
GyHkuMsM ynpasieHus odecriednBaeTcs 0J1arogaps CBA3AM:
a) G yHKIIMOHAJIBHBIM;
0) JIMHEWHBIM;
B) IPOM3BOJICTBEHHbBIM;
T') PHIHOYHBIM.
13. B opranmu3aunuu ABH:KeHHEe HH(POPMAIIUH U YNPABJEHYECKHX PelIeHHH MeXKTY JIMHEHHBIMHI
PYKOBOAUTEISIMU o0ecrieduBaeTcs 0/1aroaaps CBs3sM:
a) G yHKIIMOHAJIBHBIM;
0) JIMHEHHBIM;
B) IPOM3BOJICTBEHHbBIM;
T') PHIHOYHBIM.
14. YcraHoBHUTE COOTBETCTBHE MKy MOHATHEM U €r0 ONpeaeleHHeM:
1. Metoabl MEHEI)KMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3/I€UCTBUSA IIyTEM CO3IaHHS
SKOHOMMYECKUX YCIOBHH IS JOCTH)KEHUS MTOCTABICHHBIX IeJel
2. MeTopI MeHEDKMEHTa, OCHOBAHHBIE Ha CITOCO0aX BO3/ICHCTBUS HA OPTaHU3AIIMOHHBIC OTHOIICHUS
MOCPEACTBOM MPSMBIX TUPEKTUBHBIX YKa3aHUN
3. MeTo/1p1 MEHEDKMEHTa, OCHOBAaHHBIC Ha CIIOCO0aX aKTHBHOTO BO3ICHCTBHS Ha CO3HAHUE
pabOTHUKOB U OCYIIECTBIISIONINE MOPAIbHOE CTUMYJIHPOBAHUE TPYAOBOM NEATEIbHOCTH
Yemanosume coomeemcemeue medwcoy nymeposannvimu 00beKmamu 8 Popmyauposke 3a0aHus u
8apuUaHmMamy Omeemos
a) COIMaTbHO-KOHOMHYECKHE;
0) JKOHOMHYECKUE;
B) aIMUHUCTPATUBHBIE (OPTaHNU3allMOHHO-PACTIOPSIIUTEIbHBIE);
T') COLIMATbHO-TICUXOJIOTHUECKHE.
15. KonkpeTrHble (4acTHbIe) PYHKIMH YIIPaBJIEHUsI TECHO CBSA3aHBI € (€O) CJIeIYIOLIUM:
Yxaowcume ne menee 0syx eapuanmog omeemos
a) crieuu(uKoii;
0) moBeJIcHNEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) TIOJI/ICPYKaHUEM KOMIICTCHTHOCTH;
T') OCHOBHBIMU cpepaMu IeATEIHHOCTH.
16. YcTaHoBHTE COOTBETCTBHE MEKIY MOHATHEM M €r0 ONpeieIeHHeM.
1. JIunepcTBO
2. Biustaue
3. PykoBoncTBO
Yemanosume coomeemcemeue meswcoy HymeposanHvimu 00beKmamu 8 Popmyauposke 3a0aHus u
sapuanmamu Omeemos
a) BO3MOXKHOCTh OKa3bIBaTh BIIMSIHHE Ha ITOBEACHHUE IPYTUX JIHII
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0) ctocoOHOCTDH YesIOBEKa OKa3bIBaTh BIUSHUE HA OTAEIbHBIC IMYHOCTH WU TPYIIIBL,
HaIpaBJIsisd UX YCUIIUS Ha JIOCTUXKEHUE 1IeJIe OpraHu3aiun

B) YMCTBEHHBIN U (PU3HMUECKUI TIPOIECC, B PE3YNIbTATE€ KOTOPOT'O MO JYMHEHHBIE BBIMOIHSIOT
npeanrcaHHble UM O(pHUIMATbHBIC TOPYUYCHHUS U PEIIAOT ONpPeACTICHHbIC 3a1a4UH

17. B cooTBeTCcTBUM C IOBeAeHYeckoi Teopueii suaepcrBa K. JleBuHa, pyKOBOAUTE b, KOTOPbIi
€/IMHOJIUYHO MPUHUMAET pellleHre  U3Be1laeT 0 HeM NMOAYMHEHHbIX, SIBJIAETC. ..

a) nudepasom;

0) aBTOKpaTOM;

B) IEMOKPAaTOM;

') HOBaTOPOM.

18. 3agaua pery/iupoOBaHUs MEKJIMYHOCTHBIX OTHOIIEHUI OTHOCUTCS K CJIeqyIolei rpymnme
MeTO/10B yIIPpaBJICHUSI.

a) COLIMATIbHO-TICUXOJIOTHYECKHX;

0) BOCTIMTATEIIbHBIX;

B) DKOHOMUYECKUX;

') AIMUHUCTPATUBHBIX.

6. YueOoHO-MeTOAMYecKOe U MH(POPMAITHOHHOE 00ecTiedeHHe THCITUTITHHbI

YuebHO-MeTOAMUECKOE 00ecIIeUueHe

OcHoBHas MTeparypa:

1. Macnosa, E. JI. Menemkment : yueonuk / E. JI. MacnoBa. — 6-e¢ u3n. — Mocksa : [lamkoB u K°,
2026. — 332 c. : ui., Tabmn. — (YueOHbIe U3MaHMsI I OaKaaaBpoB). — Pexum jocTyna: mo moJmnucKe.
— URL: https://biblioclub.ru/index.php?page=book&id=730895

2. Aiinapkuna, E. E. Menemkmenr : yueonoe nocodue : [16+] / E. E. Aiinapkuna, T. C. Jlackosa ;
HOxwnbIit henepanbHblii yHUBEepcuTeT. — PocToB-Ha-Jlony ; Taranpor : FOxubIil dhenepanbHbiit
yauBepcuretT, 2022. — 178 c¢. : wi, Tabn. — Pexum JgocTyma: Mo MOMIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=700193

3. MenemxMmenT : yueOnuk / A. B. byraes, A. O. Bacunwes, A. B. UrHatbeBa [u ap.] ; mox Hayd.
pea. H. JI. OpuamBunu, FO. A. Lpimkuna ; nog pea. M. A. Komaposa, M. M. MakcumuoBa. —
5-e u3., mepepad. u gom. — Mocksa : FOuutu-/lana, 2023. — 288 c. : ui., Tabm., cxem., rpad. —
Pexxum noctyma: o moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=712871

JonoJHUuTe/ILHAA JTUTEpPATYypa:

4. bapnarsH, B. C. MenemkmenT u uudpossie Tpanchopmanuu : ydeOHoe mocobue : [16+] /
B. C. bapnarsin ; PoctoBckuii rocygapcTBeHHBINM skoHOMHuueckuii yHuepcuter (PUHX). —
PocroB-na-/lony : U3narenscko-nonurpaduyeckuit kommieke PIDY (PUHX), 2022. — 172 c. :
WL, Tadu., CXEM. — Pexxum JIOCTYyTIA: o MTOATTUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=700206

Ilepeuenb coBpeMeHHBIX NPOGecCHOHANBHBIX 0a3 [JaHHBIX MW HMH(GOPMAIMOHHBIX

CIIPaBOYHBIX CUCTEM:

CoBpeMeHHbIe TpodeccuoHATIbHbIE 0a3bI JaAHHBIX:

1. ITopran Eaunoe okHO focTymna kK oOpa3zoBareiabHbIM pecypceam http://window.edu.ru/

2. OdurmanbHbIi HHTEpHET-MOPTAN paBoBoi nHdopmarmu. — URL: http://pravo.gov.ru/.
HNHpopmManoHHBIE CIPABOYHbIEC CHCTEMBbI:

MunucrepctBo mnpocBemieHusi Poccuiickoit  @enepaumu. bank  noxkymentoB. — URL:

https://docs.edu.gov.ru/#activity=106.

https://slovaronline.com - crnpaBo4Hass MOUCKOBash CHCTEMa IO BCEM JIOCTYIHBIM CIIOBAPSIM,

SHIUKJIONCAUAM U NICPEBOAYNKAM B PCIKUME Onnaiig.

DNeKTPOHHO-0MOMoTeyHbIe cuctembl (ABC):
http://biblioclub.ru - anexTpoHHO-OMOIMOTEUHAS CHCTEMA,
JInueH3MoHHOEe M CBOOOJHO pacHpoOCTpPaHsieMoe NMPOorpaMMHoe oOecriedeHHe, B TOM 4YHCJIe

0TEYECTBEHHOI0 MPOU3BOACTBA:

OneparrionHast cuctema Microsoft Windows 10;

[MTaker mporpamm Microsoft Office Professional Plus;

7-zip - apxuBaTop;

Inkscape — BekTopHbIii rpaduueckuii penaktop https://inkscape.org/ru/oprogramye/;


https://biblioclub.ru/index.php?page=book&id=730895
https://biblioclub.ru/index.php?page=book&id=700193
https://biblioclub.ru/index.php?page=book&id=712871
https://biblioclub.ru/index.php?page=book&id=700206
http://biblioclub.ru/
https://inkscape.org/ru/oprogramye/
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Wutepuer-6payzep Google Chrome (OecrmaTHoe mporpaMMHoe oOecriedueHue, He OrpaHHueHO,
OeccpovHo).
AnTHBHpYCHas nporpamma Dr.Web.

1. MaTepI/IaJILHO-TeXHI/I‘leCKOC o0ecneuyeHue AUCHHUIIIINHBI

[TomemieHus: IpeaCTaBISIOT COOON y4yeOHbIE AyAUTOPUM JUIsl MPOBENEHUS YYEOHBIX 3aHSTHUH,
NPEIYCMOTPEHHBIX HACTOALICH NPOrpaMMOM  CHENHMAIUTETa, OCHAIICHHBIE OOOpPYIOBaHUEM U
HEOOXOMUMBIMU TEXHUYECKMMH CpeAcTBaMH oOyueHus. [lomewenue kabunema yoosiemeopsiem
mpeboganuim CaHumapHo-3nu0emMuon0SUdecKux npagul U HOPMamueam.

[TomemieHus uisi CAaMOCTOSITENTLHOM padOThl 00YYAIOUINXCSA OCHAIIEHBI KOMIIBIOTEPHON TEXHUKON
C BO3MOJKHOCTBIO TOAKIIOUEHHS K cetu «MHTepHeT» M obecnedeHbl JOCTYIIOM K 3JIEKTPOHHOM
uH(pOopMallnOHHO-00pa3oBarenbHOM cpene MucTuTyTa.

O06opynoBaHue y4eOHOU ayaUTOPHU:

OcHoBHOe oOoOpynoBaHue: MeOenb ayauTOpHas (CTOJIBI, CTYJbs, JOCKa ayJuTOpHas), CTOJ
npernoiaBaTess, CTyJl MPEroaaBaTels.

TexHHYECKHE CcpencTBa OOY4YCHHS: IMEPCOHAIbHBIC KOMITBIOTEPHI C JUIICH3MOHHBIM IPOTrPAMMHBIM
o0ecrieyeHHEeM M BBIXOJOM B ceTh HTepHeT; Habop JEeMOHCTPAlMOHHOTO 00OpymoBaHHs (TPOEKTOD,
9KpaH).

OOGopynoBaHue ayTUTOPHUH JIJIsi CAMOCTOSITEIIbHON PabOTHI:
OcHoBHOe oOopynoBaHue: MeOenb ayAuTOpHas (CTOJIBI, CTYJbs, JOCKa ayauTOpHas), CTOJ
IPEeroIaBaTes, CTYJ MPEToaaBaTels.

Texuuueckue cpeacTBa O6yT-IeHI/I$II NEPCOHAJIBbHBIC KOMIIBKOTCPEI C JIMICH3NOHHBIM ITPOTPpaMMHBIM
o0ecrie4YeHreM | BBIXOJIOM B ceTh VIHTEpHET U 00ECIIEYCHBI TOCTYIIOM K AJICKTPOHHOM HH(POPMAIIMOHHO-
obpasoBarenbHOU cpene MHcTUTYTA.

8. Obecneyenne 06pa3oBaTeILHOTO MpoLecca JJIsl JUI ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMU
310POBbSI 1 HHBAJIH/I0B

OOyuaromyecs: U3 yucia UHBAJIUIOB U JIUIL] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 3/J0POBbS HMEIOT
BO3MOXXHOCTh M3Yy4aTh TUCIHHILIMHY 110 WHAWBHIYATHHOMY IUIaHY, COTJIACOBAHHOMY C TPETOAaBaTeIeM
U JIEKaHATOM.

OcBoeHMe AMCUUIUIMHBI HHBAJTHIAMHU W JUIIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBbSI
OCYILECTBIISICTCS C UCIIOJIB30BAHUEM CPEJCTB 00YUEHUS OOILEro U CHelHuaIbHOI0 Ha3HAYEeHHUS.

[Ipy OCBOGHMW IUCHMIUIMHBI WHBAIUAAMH W JIMIAMH C OTPAHWYCHHBIMH BO3MOXKHOCTSMH
3/I0pOBbsI 110 MHAMBHIyaJbHOMY IUIAHY HPENOiaratoTcs: M3ydeHUe JUCHMIUIMHBI C MCIIOJIb30BaHUEM
WH(POPMAIIMOHHBIX CPENCTB; WHAWBHIyalIbHbIE KOHCYJIBTAIlMM C TMperojaaBaTenieM (pazbsiCHEHHE
y4eOHOro MaTepuana 1 yriyolieHHOe H3ydeHHe MaTepHrala), MHIMBUyallbHask CaMOCTOsITeNIbHast padoTa.

B mpomecce o0ydeHuss CTyIeHTaM U3 4YHClIa WHBAIWAOB W JIMIl C OTPAaHWYCHHBIMU
BO3MOXHOCTSIMM ~ 37I0pOBbsi MH(opMaiust npenocTaBisiercs B (opmax, aJanTHUPOBAHHBIX K
OTPaHUYCHUSM HX 370POBBS i BOCTIPUSTHS HHPOPMAIIHN:

Lna auy ¢ napywenusamu 3perHus:

— B MieyaTHOM popme yBeIHMUEeHHBIM HIpUPTOM,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTa (C BO3MOKHOCTBIO YBEIHUEHHS MIpUTA).
B cnydae HeoOxoaumMocTi nHGOpMAIIHS MOKET OBITh MpecTaBieHa B (hopme ayanodaiia.
Lna auy ¢ napywenusamu cayxa:

— B TIeYaTHOU opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.
Mnsa nuy ¢ napyuenusmu onopHo-08U2amenbHo20 annapama:

— B I1e4aTHoM (opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

JlaHHBII IepedeHb MOXET OBbITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTUHT€HTa 00YJaOLIHXCS.

NuauBuayanbHble KOHCYJIbTAIMM C MPENoJaBaTesIeM MPOBOJATCS MO OTAEILHOMY PACIHCAHUIO,
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YTBEP)KJICHHOMY 3aBEAYIOUIMM Kadenpoil (B COOTBETCTBUU C WMHIMBHIYaTbHBIM TpadUKOM 3aHATHNA
oOyyJaromerocs).

I/IH,Z[I/IBI/I,Z[yaHBHaH CaMOCTOATCIIbHAA pa60Ta 06yqafoumxc;1 MMpoBOAUTCA B COOTBCTCTBUU C
paboueit mporpaMMoN TUCIUIUIMHBI U MHANBUYAJIbHBIM I'PpaQUKOM 3aHITHIA.

TGKYH_II/Iﬁ KOHTPOJIb MO AUCHUIINIMHEC OCYIICCTBIIICTCA B COOTBCTCTBUHU C (bOHILOM OLICHOYHBIX
cpelncTB, B (opMax aJanTUPOBAHHBIX K OrPAaHUYECHUSM 3JI0POBbS M BOCHPUATUS HHGPOpMAIUU
o0yyJarouuxcs.

9. MeToauuyecKkue MaTepHuaJbl

9.1 IlnaHbl CEMHUHAPCKUX 3aHATHH

Tema 1. Hayumble mKOJLI ¥ NOPUPOAA vopasjgeHuss (ucropuorpaduyeckuii u
KOMIAPATHUBHBIA MOAX0JbI K MEHEIKMEHTY)
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Lenv 3anamus: yroyOiieHue 3HAaHUH U YCBOCHUE CTYICHTAMH CYIIIHOCTH M COJICPKaHHsI OCHOBHBIX
KOHIICTIIIUI IPEICTaBUTEIICH IIIKOJI YIIPABJICHUS; OBJIQJICHUE HABBIKAMHU MPAKTHUECKOTO UCIIOJIb30BaAHMSI
MOJTYYCHHBIX 3HAHUH B KOHKPETHBIX CHTYaIlUsX.

Dopma npogedenus —pa3BepHyTas Oecena- IMCKyccus, pa3doop Kec-CuTyaluii, CaMOCTOSITeITbHAS
pabora.

Bonpocul 0ns1 06cyacoenus:

|. llIkoJia HAyYHOTO YIIPaBJICHUS

1. [IpoaHanu3upoBaTh OCHOBHBIC IPHYMHBI BOSHUKHOBEHHUS TEHIIOPH3MA U €r0 CYIIIHOCTb.
PaccmotpeTs ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTb xapakTepucTUKy OCHOBHBIM TpyaaM . Teitnopa.

- OObwsicuuth, B yeMm, corsnacHo Teopun @. Teinopa, 3akimrodaercs 3G(PEKTUBHOCTh Tpyda

pabouero.

- IIpoanammzuposats B3rsiasl O. Telinopa Ha BOpockl TpodheCCHOHATBFHOTO TT0100pa.

Jate xapakrepuctuky B3rsigaM @. Teinopa Ha BOOpOCH TOCTPOECHUS CTPYKTYP YIIPABICHUA.

2. Paccmotpets ocHoBHbIe uaeu I, JI. ["anTTa.

- IlpoananuzupoBarh BKIaJ B pa3BuTUEe MeHexMeHTa [ . JI. ['anTTa.

- IlosicHUTB, YTO Takoe «raHTT-CXEMbD», OOCYAUTh OCOOCHHOCTH MPUMEHEHUs IHharpamMmm
TUTAHUPOBAHMS BPEMEHHU U yIIpaBieHHs pabOTOH.

3. OueHuTh BKIIAJ B pa3BuTHE yrpaBiendeckoi mpiciu @. u JI. ['unbper.

- BBIIBUTH OCHOBHBIC HJICH 110 COBEPIICHCTBOBAHUIO yIIpaBJcHHs, chopmynnpoBanubie O. u JI.
['unGper.

JlaTb OSICHEHUE TEPMUHY «TEPOJIUTH.
4. BoIsSIBUTBH CYIIHOCTB MOJXO0a K yrpasieHuto. I'. OmepcoHa.
- OOBsICHUTD, B YeM, COTJIACHO Teopuu I'. DMepcona, 3akioyaeTcs MOHITHE Y3PPEKTUBHOCTH.
PaccMoTpeTh MpUHIMITBI TPOU3BOIUTENBHOCTH . DMepcoHa.

5. JlaTe cpaBHUTENBHBIN aHaU3 OCHOBHBIX uaen @. Teitnopa u I'. Dmepcona. [IporuBopeyar nu
OHH JIpyT pyry?

6. Paccmorpets B3 161 Ha yipasienue [. @opaa

Il. AaMuHHCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06¢cymuTh colnaabHO-I)KOHOMUYECKHUE OCHOBBI (DOPMHUPOBAHUS aJAMHHUCTPATUBHOM IIKOJIBI
MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIC IPHYNHBI BOSHUKHOBEHUS (PaiioJIn3Ma 1 €T0 CYITHOCTb.
Pacckazatb 06 ocHOBHBIX Bexax Ouorpaduu A. daiiosns.

JlaTb XapakTepUCTUKY OCHOBHBIM TpyznaM A. Daiions.
OOBscHUTSD, B 4eM, coriacHo Teopun A. daitons, 3akmogaercs 3 (HeKTUBHOCTb.
PackpeiTh yHUBepcalbHbIE yIpaBieHUecKue npuHIunbsl A. @aiions. Onpenenurs 3aaauu,
KOTOpbIE MPU3BaHA PEIIUTh CTPYKTYpa OpraHu3aliy.
HasBathb cdepsl ynpaBnenusi, KoTopble Bblienser A. Maiiosb B 1€ATEIbHOCTH OpraHU3allly.
OxapakrepuzoBathb 3acayru A. daiions B pa3BUTUH TEOPUU MEHEPKMEHTA.

3. KoMIuIekcHO OIeHUTh TPH HJeaTbHBIX BHUa BiacTh M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsAbI Ha yripaBieHue M. Bebepa.

5. JlaTe cpaBHUTENBHBIN aHAIN3 TTOAX010B K yrpaBienuto . Teinopa u M. Bebepa. B uem onun
CXOJHBI M YEM pa3JInyaroTCs?

3aganus VI CaMOCTOATEIbHOM Pa0OThI:

3aganue 1.

Keiic «®opa u Cioyn»

I'eapu ®opn u Ampdppen II. Crnoyn mmammumii ObUTM BETUKHUMH pyKOBOAUTEIIMH. OHH
MPOTUBOCTOSIIH ApyT Apyry B 20-x rr. XX Beka, Korja BIepBble BOSHUKIIA KOHIIEIIUS YIIPABICHUS KaK
poQ)eCCUu U HAyYHOUN TUCIUILTAHEI.
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I'enpu ®opa npeacTaBisl apXeTUIl ABTOPUTAPHOTO MPEANPUHUMATENS MPOLUIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJIbHBIH, BCET/1a HACTAWBAIOUINI Ha COOCTBEHHOM ITyTH, MTPE3UPAIOIINUN TEOPUU U
«OeccMbICIICHHOE» YTeHHe KHUT, Dop/1 cunTall CBOMX CIIYyKalUX «ITOMOIIHUKaMKUy. Eciy «1OMOITHIK
ocMenuBajcs mepednts Popay WIM CaMOCTOSTEIbHO MPHHUMATh BAXXKHOE PEIICHHE, OH OOBIYHO
numancs padotel. B kommanunu Ford MOtOr Tobko OMH 4YeNIOBEK MPUHHUMAI PEIICHHUS C JHOOBIMU
nocneactBusiMu. Popp pacuenwn npemiokerne Anbdpena I1. Cioyna o peopranusammu General
Motors cienyromuM o0pa3oM: «.. KAPTUHKA C Pa3BECUCTOM KIIFOKBOH mocpeanHe.. UenoBek BbIHYXAEH
CIIOHSITBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIBIH YBWIIMBAET, CIEIys] MYAPOCTH JICHTSAEB, YTO
JIB€ TOJIOBBI Jiydlle oaHOM». OOmue xe nmpuHuunsl Popra ObuUIM CYyMMHUpPOBaHBI B OJHON (pase:
«JI1060#1 moKynareiab MOXET IOJIyYUTh aBTOMOOWIJIb JIFOOOTrO I[BETa, KAKOTO OH IOXKEJIaeT, MoKa
ABTOMOOMIIb OCTAETCS YEPHBIM.

Y ®oppa OblTH OCHOBaHMS HACMEXAThCs HAJ HOBOMOAHBIME UaesMu CroyHa. @op caenain cBoro
Mozelb «T» HacTOIBKO ACIIEBOM, YTO €€ MOT KYIIUTh MPAKTHUECKH JII000H paboTaroLHii 4enoBex.

[Tpumepno 3a 12 nmer dopa mpeBpaTwi KpPOIICYHYIO KOMIIAHHIO B THTAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe obuiecTBo. bonee Toro, oH JOOWICS TAKOrO CHUKEHMs ce0eCTOMMOCTH,
YTO MOT MpOJaBaTh aBTOMOOWIH Bcero 3a 290 MOJul., W IJIATUTh CBOMM pPabOYMM OJHY W3 CaMBIX
BBICOKHX CTaBOK TOI'O BpeMeHH - 5 moiut. B Hepennro. B 1921 r. Ford Motor konTponuposai 56 % peiaka
JIETKOBBIX aBTOMOOWJICH M 320/IHO TTOYTH BeCh MUPOBOH priHOK. @upma General Motors, koropas B TO
BpeMsl OblIa KOHIJIOMEPATOM M3 HECKOJIbKMX HEOOJBIIMX IMOJYHE3aBHCHUMBIX KOMIIAHUH, XaOTHYHO
NepeMelIaHHbIX 3a IMPOBOJIOYHOW Orpaaoi, pacmoijarana Bcero 13 % peiHKa W apeiidoBana k
OaHKPOTCTBY.

K cuactbto, cembsi J[IOIIOHOB, pajy CllaCeHUs] O'POMHBIX KalUTalIoOBIOKeHUs1 B akiu General
Motors, npunsiia Ha cebst BeneHue e€ jaen, nmoka kpax eue He paspasuics. [Ieep C. [romoH, cam
KPYIHBIA CTOPOHHUK COBPEMEHHOTO YIpaBJICHUs, Ha3HA4YMI mpe3uneHToM ¢upmbl Anbdpena I1.
CrnoyHna.

CrnoyH OBICTPO MPEBPATHII B PEATbHOCTh TUIAHBI, HAaJl KOTOPHIMU n3aeBaiicss Dop/, TeM cambIM
BBE/sl B NPAKTUKY TO, YTO OCTA€TCs JI0 CHUX MOpP IJVIABHBIM IPHUHLUIIOM YIPaBJIECHUS KPYHIHBIMU
KoMnaHusiMu. PeopranmzoBannass General Motors pacnonarana KpymHOH W CHIBHOW TpyMHOit
yIIpaBJICHUS], @ MHOYKECTBO JIFOCH IMOIYUHIIH TIPABO CAMOCTOSITENIFHO IIPUHIMATh Ba)KHBIC PETLICHHS.

CnoyH Kak JIMYHOCTb OBbLT MOJHOM mpoTHBOMNONOXHOCThIO Dopay. dopna Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HMHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMBIMH cioBamMu ClioyHa cTaim
«METOJIOJNIOTHS» U «PALMOHATIBHOCTHY. UenoBeK He WLIIUICSA B3aja-BHepén, Kak mnpenckaszbiBan dopi.
Hanpotus, Ha Ka)KA0TO pyKOBOAUTEIST OBUTH BO3JIOKEHBI OIIpeIeIeHHbIE 0053aHHOCTH 1 JJaHa CBOOOIa
JienaTh BCe, YTO HEOOXOIMMO AJIs MX BhIMOMHEHU. CJIOyH Takke pa3paboTall XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U JPYTUM PYKOBOAMTENSIM OBITH B KypCe€ TOTO, YTO IMPOUCXOANUT B UX
TUTaHTCKON KOPIOpAIHH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHON Monenu «T» M TpaaHIUH, COrJIacHO
KOTOpOH 00CC KOMaH/AyeT, a OCTalbHbIE BBHIIOIHSIIOT, KoMaHa CiaoyHa OBICTPO BOILIOTHIIA B YKU3Hb
HOBBIC KOHIICTIIIUH B COOTBETCTBHH C U3MEHSIONIMMUCS OTpeOHOCTIME amepukaHniieB. ®upma General
Motors BBena B pakTHKY 4acThle 3aMEHBI MOJETICH, peyiaras NoTpeOUTeNsIM IUPOKUI aCCOPTUMEHT
CTHJIEBBIX U IIBETOBBIX O(DOPMIICHUH U TOCTYITHBIA KPETHT.

Houns Ford Motor Ha peinke pe3ko cokpaTtuiack. B 1927 r. ¢upma Oblia BEIHYK/I€HA OCTAHOBUTD
KOHBelep, 4ToObl MEPEOCHACTUTH €0 MO/ BHITYCK BeChMa 3amo3/aBiieid Moaenu «JI». 9To no3Bomuio
General Motors 3axBatuth 43,5 % aBTOMOOMIIBHOTO phIHKA, OcTaBUB Dopry menee 10 %.

HecMoTpst Ha sxecTokuit ypok, @op/i Tak U HE CMOT MPO3peTh. BMecTo TOTo, 4TOOB! YIUTHCS Ha
OIBITE KOHKYPEHTa, OH IMPOAOJKAN JeWCTBOBaTh Mo crapuHke. B cienyromme 20 ner ¢upma Ford
Motors enBa yaepkuBajiach Ha TPEThEM MECTE B aBTOMOOUIILHOM TTPOMBIIIUIEHHOCTH W TIOUTH KaXKIbIi
roj Tepsiia jeHbru. OT 6aHKPOTCTBA €€ Craciio TOJIBKO oOpallieHHe K pe3epBy HaJIMUHBIX B | Muipa o,
KOTOpbIN DOp/ CKONMII B yJaWINBBIE BPEMEHA.

Bomnpocs! 1i1st paboTsl ¢ keiicom

1. Kro 6bu1 myurmum meHemkepom - @opa unu Crnoyn? [Houemy?
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2. Kakue BHyTpeHHHe W BHEIIHHE (GakTOphl coaciicTBoBanu ycrexy ¢upmer Ford Motor u
General Motors?

3. Kakwue (akropsl okazanu BiausHHE Ha yraaok Gupmer Ford Motor?

4. Xors u ceroaust General Motors Goabine Ford Motor, obe ¢hupMbl CKOHCTPYHPOBaHBI U
YIPaBISIOTCSA CX0KUM 00pa3om. [louemy 310 Tak?

5. Kaxkosa Baxxneitmiast npuurHa nopaxxenust @opaa’?

3ananue 2.

[TpoBecTH CpaBHUTENBHBINA aHAIN3 5 MIKOJ MPO(PECCHOHATEHOTO MEHEPKMEHTA T10 CIIEAYIOIIAM
pU3HAKaM:

— HaYaJo U MPeIIoChUTKA (POPMUPOBAHUS;

— OCHOBHas Ues,

— TOYKH OMdypKanuu (MarucTpaabHbIC HAITPaBICHUS UCCIIEIOBAHU);

— HMHTETrpalus C APYTUMU HAyKaMU ¥ 00JIaCTsIMH YeJTOBEYCCKIX 3HAHUM;

— OTHOIIICHUE K IIEPCOHATY;

— CBSI3U C COBPEMEHHOCTEHIO.

[Tony4yeHHbIC pe3yJIbTaThl 3aHECTH B TAOJIHILY, KOTOPAst IO 3alIOJTHEHUU CIIACTCS MPETOIaBaTENO
B KOHIIC CEMHUHAPCKOTO 3aHSITHSI.

Hlxonv [Ixoia AnMHUHUCTpaTUBHA [MIxoima IIxoia IIxosa
Xapaxmepucmuku Hay4YHOTO s IIKOJIa YeJI0BEUECKUX | MOBEICHUYECKH HayKH
0715 cpasHeHus. YIIPaBJIEHUS OTHOILIEHUI X HayK YIIPABICHUSA

Hauano
u MpeANnOChHUIKHA
hopMupoBaHUs

OcHoBHas unIes

Touku
oudyprarmm
(MarucTpaibHbIE
HaIpaBJICHUS
HCCIICAOBAHMM )

Wnrerpauus C
IPYTHMH HayKaMH
H obacTIMu
YeJIOBEYECKUX
3HAHWUH

OTtHoI1lIeHne
K ITIepcoHaIy

(@):3:)71
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanus Kak 00beKT YNpaBJieHUsl (CHCTEMHBIH U _CYObeKTHO-00beKTHBIIi
MOJIX0/Ibl B MEHETKMEHTE)

Lenv 3ansamus’ yriuyOlieHue 3HaHUN M YCBOGHHE CTYJIEHTAMH MPOCIYIIAHHOTO TEOPETHYECKOTO
MaTepuraia, OBJIaJIcHUEe HaBBIKAMHU TIPAKTHYECKOTO MCIIOIH30BAHUS ITOTYICHHBIX 3HAHWH B KOHKPETHBIX
CUTYaIlUsX.

Dopma nposedenusi —pa3BepHyTas Oeceaa-TUuCKyCcCHs, pa3doop Kelc-CuTyariil, CaMoCTOSTeIbHAS
pabora.

Bonpocwt ons 06cysrcoenus:

1. OcHOBHBIE 3aKOHBI OPTaHU3AIIUHU:

2. CtpaTterndeckoe BUACHHUE, MHCCHS U 1IEJTH OpTaHH3aI[HH.

3. XKu3HeHHBII UK OpraHu3alliu: MOHATHE, KoHlenuu A. Anuseca u JI. ['peitHepa.

4. CucTeMHBIN aHAJIU3 U €r0 COJIepKaHuE
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5. Cpena opranuzanuu
6. MucTpymMeHThI MOHUTOPHHTA U cKaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
7. AnanTtanys opraHu3alnyy K BHYTPEHHUM M BHEITHUM U3MEHEHHSIM.

3amanmue 1
Ornucath ey B IPeUI0KESHHBIX TpuMepax o 11 npusnakam kinaccudukanuu. 3anoaTHuTh Ta0. 1
Tabmuma 1
XapaKkTepUCTUKH LIEeIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haku kaccudukanum ITpumep 1 [Tpumep 2 [Tpumep 3

1.
2.
3.
4.
o.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyTbcs B «HopHuKenb». Buepa ero rpynna «OH3kcHUM»
notpe0oBaja co3blBa BHEOUEPETHOIO cOOpaHus akuoHepoB «HopHukens», 4ToObl MpepuHIMAaTEb
CMOT BBECTH KaH/IUJAaTOB B COBET AUPEKTOPOB KOMIIAHUU. JTO 03HA4aeT, uyTo IIpoxopoB He cobupaeTcs
npozaasath 1oito B «Hopaukene» Brnagumupy [loTaHuHy, CUUTAIOT 3KCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa notpeboBana oT coBeTa AUpeKTopoB «HopHukens»
CO3bIBAa BHEOYEPEIHOI0 COOpaHMs aKIMOHEpoB, coodupul Buepa «Hopuukenb». [lenv cobpanus —
nepeusbpanue cogema OUpexmopos.

Heinemnuit coctaB coBeta akiuonepsl «HopHukens» BbIOpaiu ToJNbKO B MiOHE. OH COCTOUT M3
HE3aBUCHUMBIX JMPEKTOpOB M TmpexacraButeneil «MHreppoca» (Bcero neBATh uenoBeK). Muxanmn
ITpoxopoB, BXOIMBLINI B 3TOT OpPraH, Ha 3TOT pa3 HE OKA3aJICs JaKe B UUCIIE KAaHIUAATOB B IUPEKTOPA.
Boixon IIpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSCHSIIM JOTOBOPEHHOCTSIMU IMAPTHEPOB O
paszerne Ou3Heca.

Ilpumep 2. VHTepTex MNPUCTYNMI K CO3JAHHIO €AMHOM KOHLENIMHU KIACCUPHUKALMU U
KOAUPOBaHUS MaTepualbHO-TeXxHUUeckux pecypcoB (MTP) Hopuukens. [leru nnana — noswviuenue
VAPABAAEMOCIU  MAMEPUATbHO-MEXHUYECKUMU — pecypcamu — HaA — OCHO8e  CO30AHUS — eOUHO20
kaaccuguxamopa MTP; 00beJUHUTh MaTepHaIbHbIC NMOTOKW OpPTraHU3alMM U B OyaylIeM OXBaTHUTh
rojoBHoM ouc, Bce punuansl u J[30 Hoprauxens.

B mpenenax tekymero, 1-ro srama, miaHa OyAeT pa3paboTaH KOPHOPATUBHBIA CTaHIApT M
MeToauKa Kiaccupukauuu. Ha ocHoBe oOmIepoccHiickux Kiaccu(UKaTopoB M KOPHMOPATUBHBIX
TpeOOBaHUI co37aHa eauHas LeHTpanu3oBaHHas Oaza naHHbIx MTP opranmzamuu. B mpouecce
BHEJPEHHUs] TPEeTyCMOTPEHa HOpMaiM3amusi M CTpyKTypusamus Oonee 250 Twic. 3ammceit
HOMEHKJIATYpHOTO crpaBouHuKa HopHukess, BKIOYas ycTpaHEHHE OIIMOOK U JyOsed, HEeMOJHOTHI
uHpopManny, KiaccupuKalud M CTaHAAPTU3ALMU 3alucei, HMX TOJArOTOBKAa K BBIIPY3KE B
CHELHATU3UPOBAHHOE TPOrPaMMHOE 00ECTIEUeHHE.

Wnteprex paszpabortaer Pernmament paboThl cinyx0 u mnoxapasaeneHuid HopHukens ¢ ennHoi
cucreMoil. B muane — cemmHapbl mo wucnons3oBanuio EC MTP, moaroroBka u oOyueHue
MOJIb30BaTENe M CHEeNMATUCTOB, OpraHU3allks ONEPAaTUBHON TEXHUYECKOM U WH(GOPMallMOHHON
NOJJIEP)KKH ToJIb3oBatTenell. Peanusanus naHHoro rpaguka OyneT crnocoOCTBOBATH ONEPATHBHOMY
MIPOBEJICHUIO 3asIBOYHOM KaMIIaHUU U KOHCOJIMJAINH 3aKYIOK JUIsl QMUIIHANIOB, CHHYKEHUIO N30BITOUHBIX
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octatkoB MTP Ha ckiagax, TOBBIIMICHUIO YIPaBISEMOCTH W MOOWIbHOCTH ABWxkeHus MTP mo
KOPIOPALIHH.

Ilpumep 3. AreHTCTBO 3aHSATOCTH HAaceJIeHUs aIMUHHCTpauuu KpacHOsSPCKOTo Kpasi Mmoamucaio
corjameHue o corpyaHuuectBe ¢ 3anossipbiM (rumanom 'MK «Hopunbckuii HuKenbY». [[ens
coenawenuss — yKpenieHue napmuepcmea 6 cgepe coyuanbHo-mpyoosblx OMHOWEHUN U obecneyeHue
cmabunvHou pabomvl mecmuo2o puiHka mpyoa. OCHOBHBIE HaIlpaBIICHHS COBMECTHOM paboThI:
npodopHeHTAIMsT MOJIOJICKH, MOI00p MepcoHana; nepeoOyueHre U MmpodeccHoHalbHas MOATOTOBKA
kaapoB. [loamnucu moJ cornamieHreM MocTaBuId AUpeKTop 3amnosapHoro ¢punrnana « HopHukess».

3anosnsipublil punman « HopHuKemns» KpynHeHmi padboTonaTellb Ha TEPPUTOPUH PETHOHA; padoTa
C HUM JIOJDKHA OBITh YETKO HajakeHa. Peub uer o Tpy1oycTpoicTBE MECTHOT'O HAaCENIEHUSs, HO 110 Mepe
HEOO0X0IUMOCTH OyIyT NpHBIEKAaThCS Kaipbl W3 JpYrux Teppuropuii kpas. «HopHukens» B
KpacHosipckom kpae Ha101r0, 1 KOMIaHHUs 0CO3HAET CBOIO OTBETCTBEHHOCTH 32 OJIaronoryune KuTenei
ropojia, B TOM YHCJI€ U B BOIIPOCE TPYA0YCTPONUCTBA.

MeTtoanyecKkue yKa3aHus K BbINOJHEHUIO 3a1aHus 1
Muccust opranuzauuu GopMyIuUpyeT €€ TJIaBHOE IMpeJHa3HaueHHue B OOIECTBE, CMBbICT
(YHKIMOHUPOBAHUS OPraHU3AINH, €€ MUPOBO33PEHHE U CIICIU(PHKY.
[lenu opraHu3anuu NEPEeBOAST MHUCCUIO HAa ONpPEEIICHHbIe, KOHKPETHbIC, U3MEPUMbIE YCIOBHS.
Kak mpaBuio, menu oOpraHu3alid CBSI3aHBl C  PBHIHKAMH, UW3ACTHSAMH, HOBOBBEICHUSM,
MIPOU3BOUTENILHOCTBIO, Ka4yecTBOM, (hrHaHCaMu, AOXonHOCThI0. Kiaccuduxamms ueneil mo3BosseT
paccMOTpeTh pa3HOOOpa3ne LEeNeH 1Mo CIEAYIOIIMM OCHOBHBIM BaKHBIM KPUTEPUSIM:
1.ITo coneprxanuro
2.ITo mepuoay yCTaHOBIICHUS
3.Ilo npuopurerHocTu
4.11o u3mepumMocTu
5.I1o xapaktepy uHTEpECOB (cpee)
6.ITo moBTOpsieMocTH
7.ITo BpeMeHHOMY NEPHOLY
8.ITo ¢hyHKIIMOHATEHOM HAPABIEHHOCTH
9.I1o cragny )XU3HEHHOI'O IIHUKJIA
10. I'lo uepapxuu opranu3zanuu
11.ITo macmtaly.

3aganmue 2

Ompenenutb  COOTBETCTBUE  (OPMYJNHPOBKM  Liened, CcHOpPMYIUpPOBAaHHBIX B  3aJaHUU
npuHuunaM. CKOppeKTupoBaTh GOpMYIUPOBKY L€l B 3aJaHUH.
Pe3ynbTarhl aHamu3a 0TOOpa3nuTe B TAOJIUIE 2 C UCIOIb30BAHUEM CIIEAYIOIIMX CUMBOJIOB, TJ€E:
X — LIeJIb HE COOTBETCTBYET IaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JaHHOMY KpUTEpUI0? —
CJIOXHO CKa3aThb, COOTBETCTBYET JIM LIENb JAHHOMY KPUTEPHIO.

CxoppekTrpoBaTh GOPMYITUPOBKH IIEJIEH.

Tabnuua 2
CooTBercTBHEe (POPMYITHPOBOK LeJIeil IPUHUUIIAM

Hanpagsnenune Konkpernocts | U3mepumocts | Hoctmxumocts | CoorBerctBrue | OmnpeneieHHOCTb
U LIeTb pE3YIBTATOB
1.

o0~ W
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Onucanue curyanuu. /s npennpusituii, paboTarOMMX B Pa3HBIX CEKTOpaX dKOHOMHUKHU, UX
COOCTBEHHUKAMHM OIIPE/IEIICHBI CASAYIONIKME HanpaBieHus: 1. YBeInuuTh NpUOBUIBHOCTh KOMIIAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXKMBAHHS KJIUEHTOB. 3. YIIYUIIUTh YIPaBICHYCCKHEC HABBIKM MEHEKCPOB
cpennero 3BeHa. 4. CokpaTUTh 0OIIHME SKCIUTyaTallMOHHBIC 3aTPaThl. 5. PacmmpuTh KIMEHTCKYO 0a3y.
6. MunumMu3upoBaTh 00beM Opaka M OTXOJOB MPOU3BOACTBA. DTU HAINPABIICHUS ONPEACISAIOT BEKTOP
Pa3BUTHS; HIDKE MIPUBEICHBI PUMEPHI 1IeNIeH, CHOPMYITMPOBAHHBIX MEHEIDKEPAMU ITUX MPEATPUSITHHA
B JIAaHHBIX HAIIPABJICHUSX:

1. Cokpatuth pacxobl Ha OILUIATY He3aIlJIaHUPOBAHHBIX padoT.

2. O6ecnieunTh 0OPAaTHYIO CBSI3b, TOOUBIIUCH, 4TOOBI Ha 80% muceM, TOCTYNAIONINX OT KIIMEHTOB,
OTBETHI JJaBAJUCh B TCUCHUE JABYX JHEH C MOMEHTA MX TOJIYICHHS.

3. o konma cents6ps 2009 roxa cornacoBarb, ONpPEAETUTh U 3aUKCHPOBATH B MUCHMEHHOM
BHJIC TI0 TPY KOHKPETHBIC 3a1a4H TSl KaKJI0TO COTPYIHUKA ITOIPa3/ICICHHS.

4. CokpaTtuth TpaHcmnopTHble 3atparbl Ha 50% 1O CpaBHEHHUIO C MPEABLAYIIMM TOJIOM (KOHEI]
3TOTO MECSIa).

5. Haiitu GoJibliie KJIMEHTOB.

6. Jlo xonra roza (31.12.2009) cyiiecTBEeHHO COKPATHTh 00BEM OTXO0/I0B MPOU3BO/ICTBA.

MeToanyecKkune yKa3aHusl K BHITOJTHEHHIO 32/IaHUS 2

[Tomumo kputepueB (cM. 3aganue 1) JUis 1enenojaranusi BaKHO, YTOOBI eI ObUIM HACTOJIBKO
OIIEPaTHBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 1111 TOJKHBI BKIIIOUATh B Ce0st BPEMEHHBIE PAMKH,
OBITh U3MEPUMBI, OIIPEICIISICMbI H PEATHCTHYHBI.

Js 5TOT0 K OpMYIHPOBKAM LENeH TPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ anrn SMART yMmHBIII) — 3TO MHEMOHH4YECKasi aOOpeBHaTypa,
UCTIONIb3yeMasi B MEHEPKMEHTE U TPOEKTHOM YIPABICHUM JJIsI ONPENeNeHUs 1eJeld M MOCTaHOBKH
3anau4. [lepBoe M3BECTHOE UCTIONIL30BAHUE TEPMUHA YIIOMUHAETCs B padote [Toma Moiipa (Paul J Meyer)
B 1965 u nosxe B HosOpe 1981 B pabore Jx. JJopana?,

Her u€rkoro MHEeHUS, CKOJIBKO JIOJDKHO OBITH KPUTEPUEB: MATH WM ceMb. OOBIYHO IPHHUMAIOTCS
CJIEYIOIIHE 3HAYCHUS:

1. Specific (KonkpeTHbIii)

2 Measurable (M3mepumbiit)

3. Attainable (PacmipeaessieMbiii)

4. Results-oriented (OpueHTHpOBaHHBIN Ha PE3yITbTATHI)
5 Target dates (OrpaHuueHHbINH BO BpeMeHN)®,

Tabmuna 3
[Tpunnuner SMART
bykBa 3Hauyenune IHosicnenue
S Specific (KorkpeTHbIii) OOBsICHSETCS, YTO UMEHHO HEOOXOIMMO JIOCTUTHYTh.
Hampumep, «yBeTU4IHUTh YUCTYIO IPUOBLTH COOCTBEHHOTO
MPEIIPUATHS.
M Measurable (M3mepumbiit) OObscHseTCs B YeM OyJeT U3MEPSATHCS Pe3yNbTar.

«Cxonbko Bemiath B rpammax?» (C). Ecinu nokazarens
KOJIMYECTBEHHBIN, TO HEOOXOJMMO BBISIBUTH €IMHUIIBI
M3MEPEHUs], €CITN KaUeCTBEHHBIH, TO HEOOXOIMMO BBISIBUTh
3TaJIOH OTHOIIeHUs. Hanpumep, «yBenn4uTh NpuObLIH
cOOCTBEHHOTO TIpeapusATHs Ha 25 %, OTHOCHTEIHHO
YHCTON MPUOBUIN TEKYILETO rojiax.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

27

T

Attainable (JlocTuxuMbIii,

pacrpeaensieMbli)

Results-oriented
(OpueHTupOoBaHHbIN Ha

PE3yNbTaThl, AKTYaJIbHBII )

C 31Ol TOYKM 3peHus, LeIn

JOJIDKHBI:

® cIoco0CTBOBATh

Pa3BUTHUIO MUCCHU OpraHuv3anuu,

° MMETh COMOAYNHEHHOCTh
10 “epapxui,
° HE MPOTUBOPEUUTH JIPYT

ApYyTry o ropu3oHTaly,

® OBITE HCIIOCPCACTBCHHO

CBSA3aHHBIMU C YPOBHEM

BO3HAIrpaKJACHHA pa6OTHI/IKOB .

Target dates

(OrpannueHHBII BO BpEMEHH )

OOBsicHSIETCS 32 CUET YETO TUTAHUPYETCS TIOCTUTHYTh LIEJIH.
N Bo3MOxkHO 11 €€ 1ocTUrHyTh BooO11e? Hanpumep,
«YBEJIMYHUTH MPUOBLTHE COOCTBEHHOTO MPEIIPUSATHS HA

25 %, OTHOCUTENIBHO YHUCTOW MPHOBLTN TEKYIIETO rojia, 3a
CUET CHIDKEHHSI CE0ECTOMMOCTH TPOTYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHUX OTEPAIUii U COKPAIICHUS
IITaTa 3aHsATHIX Ha UCTIOJIHEHHH aBTOMATU3HPYEMBIX
ornepauuii corpyaaukoB Ha 80 % oT Tekymero
KOJIMYECTBa». A BOT COBEPILIUTH KPYTrOCBETHBIN KpyH3 Ha
PE3UHOBOM yTOYKE BPSII TN YAACTCA.

Onpenenenre UICTUHHOCTY 1Eu. J{eCTBUTENIBHO 1
BBITIOJIHEHUE JTAHHOM 3a7a4i TO3BOJUT JIOCTUYb KEeTaeMOu
uenu? Heo6XoaumMo ynoCTOBEpUTHCS, YTO BHIITOJTHEHUE
JAaHHOU 3a/1a4¥ JeHCTBUTENHHO HeoOXoqumo. Hammpumep,
ecyii OpaTh «COKpAIEHHE IITaTa 3aHATHIX Ha HCIIOJTHEHUU
ABTOMATHU3MPYEMBIX omeparuii cotpyaaukos Ha 80 %» B
KauecTBE OT/IEIbHON M03a]au1, KOTOpas TAKKe CTAaBUTCS
mo SMART, To COTpyTHUKOB MOXHO HE YBOJBHSTH, &
MepeBeCcTU Ha MHBIE JOJHKHOCTH, HA KOTOPBIX 3TH
COTPYAHHUKU CMOTYT MPUHECTU KOMITAHUH JTOXO/, a HE
mpocto skoHoMuI0. Eciii 6paTh cTpaxoByr0 KOMIIaHHUIO, TO
BMECTO YBOJILHEHHUSI, COTPYAHHKAM MOKHO MPEIOKUTh
MIPOJOJIKUTH PabOTy B KauecTBE areHTa, 1o He
pacxo1oBaTh CPEICTBA HA ABTOMATH3AIIMIO, & TPOCTO
YBEJIIUYUTH HOPMY BBIPAOOTKH.

Omnpenenenne BpeMEHHOTO TPUTTEPaA/TIPOMEKYTKA IO
HACTYIJICHHIO/OKOHYaHUIO KOTOPOI'O JOJDKHA OBITh
JIOCTUTHYTA LieNb (BbINONIHEeHa 3a7a4a). Hanpumep, «K
OKOHYaHUIO BTOPOI'0 KBapTajia CIeIyIoLIero roaa
YBEJIUYHUTH MPHUOBLUTE COOCTBEHHOTO MPEIPUSATHS Ha

25 %, OTHOCUTENBHO YUCTON MPUOBLITN TEKYIIETo roja, 3a
CUET CHIDKEHHSI Ce0ECTOMMOCTH TPOTYKIIHH,
aBTOMaTHU3allMU PECYPCOEMKHX ONepaluii U COKpaleHHus
[ITaTa 3aHATHIX Ha UCTIOJIHEHHH aBTOMATU3HPYEMBIX
ornepauuit corpyaHIKoB Ha 80 % oT Tekyiero
KOJIMYECTBAY.

Tema 3. VripaBieHUECKHIA TPY U €0 COJIEPIKaHNE.
Lenv 3ansamus: yriayOlleHue 3HAaHUN M YCBOGHHE CTYJEHTAMH MPOCIYIIAHHOTO TEOPETHYECKOTO
MaTtcpHralia, OBJIaJJCHHUEC HABBIKAMU ITPAKTUYCCKOI'0O NCII0Jb30BaHMA MMOJTYYCHHBIX 3HAHUH B KOHKPCTHBIX

curyanusx (komrnerennus YK-6).

dopma nposedenus — pa3BepHyTas Oecea-TucKyccus, pa3oop Kelc-CuTyanuid, caMoCcTosITeIbHAs

pabora.

3aganne
CaMOCOBepHIeHCTBOBaHI/IIO 1 JOCTHXKCHUTO JIMYHBIX ueﬂeﬁ:

1.

N

1.

3amnonHuTe

MakKeT

CTPATCTUYCCKOTO IJ1aHa: CTpaTCFI/I‘IeCKI/Iﬁ IIJIaH 11O

Hacrosimee

Bama uens, onumute ce0s. Bripazute cBou mpejcTaBieHuss 0 OyAyIleM U CBOIO MEUTY B

KH3HU.

Kax 651 Bb1 onucanu ce0st 4enoBeKy, KOTOporo He 3HaeTe?
Kak 6w1 Bac onucanu Bamm Apy3bsi HE3HAKOMOMY Y€IOBEKY?
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No ok

Onpenenure rofeH, okazaBux Ha Bac HanbonbIiee BIusHUE.
Omnpenenute OCHOBHOM XapaKTep BIUSHUS KaXKIOTO U3 HUX.

Onpenenure Bamu mo6uMbie BUBI 00IIECTBEHHON JIESITEIIBHOCTH U X000H.
[lepeuncnure BelM, KOTOPbIE TOCTaBIIM BaM Hanbosbiee yI0BOIbCTBHUE 32 TOCIICTHHIMA

MecsLl Win 0oJiee ATUTEIbHBIN IEPUOJ BPEMEHH.
8. xapakTepusyiiTe B oHOM ab3arie 1eiab Bamei sxu3Hu.
9. Ha3zoBure Tpu Bammx m00MMbIX 3aHATHS.
10. Ha3zoBure Tpu Bammx HeTrOOUMBIX 3aHATHS.

Bynymee

1. OnwummuTte B ogHOM a03aiie, Kakoil Obl Bel X0Teln BUIETh CBOIO KU3HB UY€pe3 O JIET.
2.  OnummuTe CBOIO KHU3Hb 4epes3 TOI.
3.  Ompenenure Hanboiee TOYHO 711 ceOs OTACTbHBIE LENN Ha ONMKaNHIIN TepUoI:

HyxoBHas cdepa yepes roj
yepes 5 ger
Kapnea 4yepes roji
yepes 5 ger
CeMbs 4yepes roji
yepes 5 JgeT
310poBBE gyepes roj
yepes 5 JgeT
dunancosoe yepes roji
MIOJIOKEHUE yepes 5 jgeT
Hocyr 4yepes roji
yepes 5 ger
[Ipouee yepes rojt
yepes S JieT

4. AHanu3 BIMSHUS BHEIIHEH cpespl Ha Bamm cuibHbIE U citabble CTOPOHBL. UTO MPOUCXOANUT B MUPE
BOKpyr Bac?
Kakwne nmepemMeHsl, MponuCXoAsIre BOKPYT, MOTYT OKa3aTh BIMsSHUE Ha Banry »u3Hb?
Hazosure Bamm cusibHbIe CTOPOHBI KaK MOKHO 00Jiee 00BEKTUBHO.
HazoBure Bamu ciiabbie CTOpOHBI Kak MOKHO 00siee 00bEKTUBHO.
[Tepeuncnure 3aOMHUBIINECS HEYAaYH U IPOAHATU3UPYNHTE UX TPUUHMHBI.
Onpenenure, memaroT Jin Bam 5Tu Heynauu B Bareit ceroaasmHeit ;xu3Hu.
10. Amnanu3 ciyxe6HOro MoJyioxkeHust 1 padboTsl Boob1e. Pazmectute o npuopureram ot 1 1o 8 Bamm
1[eJIeBbIe YCTAHOBKH Ha CITyK0e:
+ Y70BJE€TBOpEHUE OKMJaHUI HaYaIbHUKA;
o IIpectrx 1 nosnoxeHue;
+ YBepeHHOCThH B 3aBTPAIIIHEM JHE;
+ B03MOXHOCTH HE3aBUCUMO MBICITUTH U JCHCTBOBATH;
« Bornee BbicOKkas 3apaboTHas TU1aTa, YBEIMUYCHHE JIBIOT;
« IIpusHanue pykoBoacTBOM Bamen nesTeapHOCTH;
« IIponBmwxenue no ciyxoe;
o JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero Hpasutes B Bameii padore?
12. Hackonbko, mo Bamemy MHeHUI0, BBI HCITONB3yeTe CBOM MOTEHIIMAT Ha padoTe?

©o~No O

Peamu3anms mrana
1. Kak BbI cobupaerecs noctudp 11enu?
2. HazoBwure 4-5 MmeponpusiTuii, KOTOpbie BBl JOKHBI OCYIIIECTBUTH B TEUECHUE OFKANIIINX MECSIIEB,
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9TOOBI OKa3aThCs TaM, TJIe TUTAHUPOBAJIH, Y€PE3 TOJ U S JIeT.

HazoBute 4-5 Beeid, KOTOpble MelIalOT BaM Ha myTH K 1eu.

Omnpenenure, ubsg oMol Bam Heo6XoaMMa B TOCTHKEHUU LIEJICH.

5. UHEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMON U YKJIAJbIBATHCS B OINPE/ICIICHHBIC BPEMEHHBIC
paMKH.

6. CTPATEI'MS — xakoBbl HE0OXOMUMBIC IIaru, Koraa Bel HauHeTe, 4To OyleTe JenaTh, KaKoB
OoJiee moApOOHBIH IJIaH IeHCTBU.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJIHEHUE TUIaHa, ¢ KeM Bl Moxere
00CyIUTh CBOM MJIaH, YTO MPOU30MIET B pe3yabTaTe 00CYKIECHUS, MOXKET JIU 3TOT YEJIOBEK IIOMOYb
Bawm Ha mytu x uenu.

8. BO3HAI'PAXJIEHUE — onpenenute dYTo-HUOYAh KOHKPETHOE, YTO MOXKET TOCTYKUTh
BO3HarpaxjaeHuem Jijisi Bac npu noctrxeHuu 1esiu.

P @

3amanue 2.

ITpunnun Iapeto

Cpenu criocoOOB MPUHSTHS YIIPABICHYSCKUX PEUICHUN Bbiuensercs «apuHuun Ilapeto». CyTb
MPHUHIAIA, CHOPMYITHPOBAHHOTO HTAIBSHCKHUM 3KOoHOMHCTOM Buibdpeno Ilapero, 3akmrodaercs B
TOM, YTO BHYTPH JAHHOW KaKOH-TMOO TPYIIbI WIA MHOXKECTBA TPYII OTICIbHBIC Majble €€ YacTH
00HapYXKUBAIOT HAMHOTO OOJIBIITYIO0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET MX YACILHOMY BECY B TPYIIIIE.
Hampuwmep:
20% xnmenTtoB (ToBapos) natot 80% obopoTa uiau mpuobLIH;
80% kymmenTtoB (ToBapoB) mpuHOCIT 20% 060poTa MK TPUOBLIH;
20% ommbok o0ycnoBmuBaroT 80% noreps;
80% ommbok o0ycnosnuBaoT 20% noreps;
20% ucxoaHBIX TPOAYKTOB orpeneistoT 80% cToMMOCTH TOTOBOTO H3ICITHUS;
80% ucxoaubix mpoaykToB onpenaenstoT 20% ctoumocTu roroBoro uzaenus. [lostomy B cBs3H
¢ npuHiunoMm [Tapero ormevarot cootBeTcTBUE «80:20%». B

nporecce paboTsl MeHeKepa 3a epBbie 20% pacxoayemoro Bpemenu gocturaercs 40%

80% pesynpTaToB, octanbHble 80% 3arpadenHoro BpemeHu mpuHOcAT 20% oOmero wurora.
CrnenoBartenbHO, MEHEKEpY He 1ierecoo0pa3Ho OpaThcs cHavasa 3a camble JErkue aena. Heo6xoanmo
NPUCTYTATh K PEHICHUIO BOIIPOCOB, COO0PA3ysICh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro npakTHYeCcKyIO MMOJIb3y MOKHO M3BJIeUb U3 3HaHUs npuHiuna [lapeTo?

2. Bo Bcex nu ciydasx JefcTByeT 3TOT NpUHIMM?

3. Kaxue emni€ BBIBOIBI ISl MPAKTHUECKOW PaOOTHI POCCHICKOTO MEHEKEpa MOXHO CIIENaTh,
ucnonb3ys npuHuun [Tapero? O60cHyiTE CBOM MPEIOKEHUS.

4. IlpuBenure npuMmepsl 1eicTBUS 3aKkoHa [lapeTo U3 Balero TMYHOIO OMbITA

3ananue 3.

[Tpoauarnoctupyiite mo0yto npodiaeMy, ¢ KOTOPOH Bbl CTOJKHYJIHUCH Yepe3 MPU3My THIIHUHBIX
nperpaj (TeXHUYECKHE OIMOKM, BHEUIHHE (aKTOpbl M ICUXOJOIMYECKHE MPEMSTCTBUSA) Ha MyTH
3¢ PEKTUBHOTO IUTAHUPOBAHHSI BPEMEHH

3aganue 4.
[TocTpoiiTe HHTEIUIEKT KapTy MOTydeHHUS 00pa3oBaHus B MHCTUTYTe. OOpaselr mpuiaraercs.
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Than
\scvpe-m g

3ananme 5.

[Tpocmotp dpuitbma o TaltM-MEHEHKMEHTY.

Bonpocsl 1151 06cyxaeHus:

1. IlepeuncnuTe OCHOBHBIE COCTABIIAIOIINE TAlIM-MEHEKMEHTA

2. B kakux ciyyasix ciemyeT ropoputh «Her»

3. Kak M0O>XHO paccuuTaTh CTOUMOCTb CBOETO BpeMeHH? 11 uero Hy»KHa 3Ta BeIMYMHA.

Tema 4. PykOBOJACTBO M _JHM/IEPCTBO (CUTYAIMOHHBbIN M KOHTHMHI€HTHBIW NOAX01bl B
MeHEeIKMEHTE)

Llenv 3anamus: yriryOlieHUE 3HAHWN U YCBOGHUE CTYACHTAMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
MaTrepuaa, OBJIaICcHHE HaBbIKaMU MPAKTUYECKOTO UCI0JIb30BAHUS IIOJIYYCHHBIX 3HAHUN B KOHKPETHBIX
CUTYyalHsIX.

@opma npogedeHus — pa3zBepHyTas Oecena-aucKyccus, pa3doop Kec-cuTyauii, caMoCTOSITeNIbHAS
pabora.

Bonpocul 0ns 06cyocoenus:

1. PaccMoTpeHue noHsATHI «PYKOBOJCTBOY, JIUAEPCTBO.

2. AHanu3 OCHOBHBIX T€OPUH JTUEPCTBA.

3. BrmonHeHMe 3a1aHUS K KOHKPETHOM CUTYaINH.

3aganue 1. Kommynukaruuas urpa: «Ileperoopni»* (HOSICHUTEILHASI 3aMHCKA M METOXMKA
NMPOBeIeHU)

Tloacnumenvhas 3anucka

KommyHukatuBHas wurpa «lleperoBope» HampaBleHa Ha pa3BUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBbIX OTHOLIEHHWM IPU COXPAHEHHUH BBICOKOM IIPUBEPKECHHOCTH YYACTHUKOB CBOUM
KoMaHAaM. Takoro pojaa uUrpbl MOAEIUPYIOT YCIOBHUS, B KOTOPBIX TpYIIbl, 00Janas CBOUMH
UHTEpECaMH, BBIHYXKICHBI JCUCTBOBATh B CUTyallUM IIOJHOM MM YaCTUYHOM B3aMMO3aBHUCHUMOCTH.
B3anmo03aBUCHMOCTD KOMaHJI 33JJa€TCS TEM, YTO KaX/1asi TpynIa MOXET JOCTUYb CBOUX LEJIEN TOJIBKO
IIPU YCJIOBUH, YTO IPYTUe IPYIIIbl JOCTUTHYT CBOMX.

B3anmopeiicTBre KOMaH 1 peain3yeTcs 4epe3 MHOTOCTOPOHHUE MEPErOBOPHI UX IPEICTaBUTEIIEH,
BO BpeMsI KOTOPBIX JIOJKHO OBITh BEIpaO0OTaHO B3auMoIpuemiieMoe perienue. [leperoBopHslii mporece
B 9TOM ClIy4ae He TOJbKO MPHOOpeTaeT OCOOBI CTaTyC, a HAUMHAET YNPABISATHCS MEXIPYNIOBBIMU
COLIMAJIbHO-TICUXOJIOTMYECKUMU MeXaHu3MaMu. lIpencraBurenn oT rpymn CTaJIKUBAOTCS C CUTYaLUEH,
KOI'Jla KOJUIEKTUBHOE PElleHHE, MPUHATOE WX KOMAaHJI0M, He0OX0AUMO TpaHC(HOPMHUPOBATH B CBSI3U C
YCIIOBUSIMU TIEPETOBOPHOM cuTyauuu. llenmn CpaBHUTENBHO JIETKO JOCTUTAIOTCSA TOrAa, Korja
YYaCTHUKHU TIE€PETOBOPOB TMPEACTABISAIOT TOJBKO CcaMHX ce0s, U CTAHOBATCS MPAKTUYECKU
HEJOCTUKUMBIMHU, €CJIM YYaCTHUKU HAYUHAIOT [IPEACTABIIATH UHTEPECHI CBOUX KOMaHI.

[TeperoBopHBIli TpoIECC MOXKET OBITh MPOAHAIU3HUPOBAH C TOUKH 3PEHUS HCMHOJIb30BAHHBIX
NEePeroBOpHbIX cTparernid. OAHOM KX HEMHOTMX KOHIIENUUH, KOTOpble OBICTPO OCBAaWBAIOTCS

4 Marepuansl 1€710BOM UIPhI IPEACTABIAIOTCS YIACTHUKAM B ayAUTOPUU



31

YY4aCTHUKAMU M HAUWHAIOT MPUMEHSATHCS UMU ISl OOBSICHEHHSI MEXTPYIIIIOBOTO TIOBE/ICHUS, SBIISETCS
Mozenb «aBoiHoM 3amHTepecoBaHHocTU» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPHEHTALlMHM YYaCTHUKOB B3aUMOJICHCTBHUS HAa CBOM COOCTBEHHBbIE MHTEpECHl U Ha
MHTEPECHl NapTHEpa (COXpaHEHHE B3aMMOOTHOILEHUI), BBIJACIAIOT MTh CTpAaTEruil B3aUMOJCHCTBUS:
KOHKYpEHLIUs, YCTYIIKa, n30eranue, KOMIIPOMHUCC, COTPYIHUYECTBO.

B Tom cirydae, eciiu Mmozens K. Tomaca u P.Kunmena BBonuTces 10 Hayaia urpsl, TO Urpa sABJsIeTCs
JNEMOHCTpalKei paboThl JOMUHUPYIOIIUX CcTpaTeruii. Eciau Moiens BBOAUTCS MOCTIE 3aBEPIICHUS] UTPBL,
TO MOJIEJIb ABJIAETCS OCHOBOM aHaJlM3a NEPErOBOPHOTO IIpoLEcca.

Llenbto mpoBeeHNs MPAKTUUECKUX 3aHATUHN SBISETCS 3aKpEIUICHHE TeOPEeTHUEeCKUX 3HAHWUN IO
JucuuiuiiHe «MeHeKMEHT».

Memoouxa nposedenus 0en060u uepol

[TpoBenenue nen0BOM UIphl IpeArosaraeT HeoOXOAUMOCTh IPEABAPUTEIBLHOIO O3HAKOMIICHHS
€e YYaCTHMKOB C TEOPETHUECKUMH W TPAKTUYECKUMHU BOIPOCAMH MOJATOTOBKH W TIPOBEICHHS
npodecCHOHATIBHBIX IEPErOBOPOB YEPE3 COOTBETCTBYIOLIHE PA3/1€/Ibl ICKIIUOHHOTO Kypca JUCLIUILIIMHEI
«MeHeKMEHT» - «PYKOBOJICTBO H JIMJIEPCTBOY, «YIPABICHUECKUH TPYI  €T0 0COOCHHOCTHY.

1. lenoBas urpa paccuuTaHa Ha 16 y4acTHUKOB, B CBSA3M C 4eM ydeOHas Ipylia, ydacTBYrOIIas
B MIT'PE, T0JHKHA OBITH pa30MTa MPOMOPLUMOHAIBHO UX Yrcy. Kaxkaomy u3 HUX OyAeT nmpeanoxkeHa oqHa
U3 poJieil, KOTopas JaeT IpaBO Ha WIEHCTBO B OAHOM u3 dyeThlpex koMana. CreHapuil u oOuias
uHpOpMaLKs 1O JIEJOBOW WIpe, M3JIOKEHHBIE BHIIIE, ONMpeneisioT 4 komaHasl. Ecin y4acTHHKOB
HEOCTaTOYHO JJIsi  NPOBEACHMsI  IOJHOIO  MOJEIUPOBAHMS  KOJUJICKTHUBHBIX  IIE€PErOBOPOB,
peayCMaTPUBAIOIINXCSI JAaHHOW UTPOii, TO PYKOBOJUTEIH UTPHI (IIPEIOIaBATENh ) TOJKEH OIIPEIeIUTh,
KaKHe pOJIU CIIeyeT UCKIIOUUTh U (WIH) 00bEJUHUTD C APYTUMHU POJISIMHU.

[TosTHBI KOMIUIEKT OCHOBHOTO CIICHApHUS M OOIIeH MHPOPMAITUN PACTIPEACIISACTCS MEXKIY BCEMH
y4aCTHUKAMU JIeJIOBOW Urpbl. [Ipu 3TOM Ka)I0My YU4aCTHHKY UIPbI OTBOIUTCS Bpems (45-60 muH) muis
TOTO YTOOBI:

a) pacCMOTpEeTh HEOOXOIMMbIE JOKYMEHTHI,

0) MHIMBUAYaJIbHO  BCECTOPOHHE  YCOBEPIIEHCTBOBATH  «MEXaHU3M»  Pa3BUTHSA IYHKTOB
«MlHTEpechl — TOMETKa MEPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEYM C APYTUMH YJICHAMH CBOCH
KOMaH/Ibl.

OT KaXXI0T0 yYaCTHUKA UTPHI TPEOYETCS BHITOTHEHUE ONPEACTICHHBIX MPOLIEAYD, MPECIIeTYIOINX
1eJIb BBIPAOOTKH COOCTBEHHBIX MO3ULIUH 110 MTPEICTABICHHOI B UTpe Mpolieme.

2. B cBsI3M C 3TUM Ka)XJIOMy YYaCTHHKY HEOOXOJWMO OMpPEIeNUTh, KAaKOBBI JOJDKHBI OBITH €T0
UHTEpEChl — MPHUHLMIIBI M0 PEIICHUI0 MPOoOJIeMbl M KAaKOBbI MOTYT OBITh TEKYILME pa3HOIJIAcHs,
BO3HHUKAIOIIAE B IMIpOIEcce YIAOBIETBOPEHUS OOOIOJHBIX HWHTEPECOB. BEIMONHEHNE YKa3aHHBIX
HPOLEIYp CICAYET MPOU3BOIUTH 110 ONPEICICHHOMY MIPaBIIY, B TaOnu4HO#M hopme (cM. popma 1).

®opma 1
VHTEpeCh - pa3HOTIACHS - HHCTPYMEHTAPHUI Pa3BUTHS O3HITHN°
Co6ctBennsie |[Ipenmer [TepBonauans |[Tocaemyromu | 3aBeprnatomny [ [To3urus, mo [Bosmoxusie |[locnenctBust
HHTEPECHI NIEPETOBOPOB  |HBIE e e KOTOpOM YCTYIKH COpPBaHHBIX
(mouemy?) (aro?) MPEeJIJI0KEHUS | IPETIOKEHUS | TPEIOKEHUS | BOZMOXKHO IIeperoBopoB
(xax?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 HOCHCHOB&TCHLHOCTL YTEHHS 3aI10JJHCHHOM Ta6J'II/IIILI - CJICBA HAIIpaBo. O,HHaKO 3aIllOJIHUTD €€ H606XO,HI/IMO B
OYCpCaHOCTH, COOTBeTCTByIOIHeﬁ TMMOPAAKOBBIM HOME€paM, YKa3aHHBIM BHU3Y Ka)k/10# KOJIOHKH.
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3. Tlocne BBHIMONHEHUS YKa3aHHBIX MPOIENYp, T. €. CaMOCTOSATEIBHOTO H3YYCHHS KaXIbIM
YYaCTHUKOM [€JIOBOM WUIPbl M MOPYYEHHOW €My pOJM B HEl, YHJACTHUKU MPHUCOEIUHSIOTCS K CBOUM
KOMaHJaM, TJe B TeueHHe ompeneneHHoro BpeMeHH (10 90 MHHYT) MpPOBOIST BHYTPHUTPYMIIOBBIC
IIEPEroBOpPHl. 31€Ch BBIACHAIOTCS WHAMBHUIYyalbHbIE HHTEPECH! KAXKAO0I0 YJI€HAa KOMaH/bI, KOTOPbIE OH
NpEeICTaBsieT, MMEIONIMEe MECTO pa3HOTJachs MEXAYy HUMH IO OIpEIeNCHHBIM BOMNpOCaM H
BbIpaOaThIBa€TCsl €AMHAs IO3ULMS KOMaHIbl 10 oOuield mnpobieme (HOpMUPOBaHMS IPOTrPaAMMBI
pasBuTHs T. PpiOaubero, KoTOpyro (HO3MLMIO) UYICHBI KOMaHIBI JOJDKHBI MPEJCTABIATH Ha
HOCJEIYIOIUX KOJJIEKTUBHBIX IeperoBopax. Takum oOpa3oM, NpOBEIEHHE BHYTPUIPYIIIOBBIX
NIEPErOBOPOB SIBIISCTCS BAXHEUIITMM HEOOXOJMMBIM 3TAIIOM IOATOTOBKHU MPOBEACHUS 00Jee MUPOKUX
KOJIJIEKTUBHBIX [IEPErOBOPOB.

PykoBoautens (mpernogaBaTelib) JODKEH OKa3bIBaTh OMPEACICHHYIO TOMOIIb YYaCTHUKAM HIPbI
B IPOLIECCE MOJICIUPOBAHUS UMHU KOJUIEKTUBHBIX IIEPErOBOPOB C YUETOM BCEX YEThIpEX KOMAaH], T. €.
BCEX TPUHAIIATH YYaCTHUKOB UI'PHI B COOTBETCTBUHU C MX possiMu. Ha 3TOT 3Tam urpsl orBoauTes 2,5
yaca. O1HaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIMYCHHE, TaK U YMEHBIIEHHUE BPEMEHHU CO CTOPOHBI
pykoBoauTens (mpenojaBatens), 00ycIOBIMBaeMOe O0pa30BaTENIbHON ILIEHHOCTbIO JAHHOIO 3Tara
JIETTIOBOM UTPBHI.

B mporecce npoBeneHust Urpbl, YIaCTHUKH JTOJDKHBI MCIIOJIB30BaTh BCE 3HAHMS, MOJTyYCHHBIE U
YCBOEHHBIE IPH H3YYEHUH COOTBETCTBYIOILIEIO TEOPETUYECKOro Kypca, BKIIOYas MpeAcTaBIECHUE
MHTEPECOB, M3BJICYCHUE BBITOJBI, AKTUBHOE CIIyIIAaHHWE, HCIIOJIb30BAaHUE IAHHBIX, IMPEICTaBICHUE
IpPEUIOKEHUH, corjacoBaHue — pa3pabOTKy MpeIoKEeHUH, paclo3HaBaHUE HalpaBJICHUI
COIIPOTHBIICHUS, CHIDKEHHE COIPOTHUBICHHS, CTPYKTYPHPOBAHHWE WHHOBALMOHHBIX IPEIOKEHUH,
pa3paboTKy KOHLENTYaIbHBIX COTIALIEHUH, UCIIOIb30BAHUE IPEIBAPUTENILHBIX 00CYXK/IEHUH, pa3BUTHE
¥ TIOJ|/IepKaHue BBICOKOTO YPOBHSI IIPOLIEyPHO-MAaTEPUATBHO-TICUXOJIOTUYECKUX YCIOBUH, TpeOOBaHHE
IpeKpalleHus CopoB U T. 1.

[To 3aBepuIeHUH 3TOTO FTANa UTPHI HA KAXKI0€ MOTHOE MOJCITMPOBAHIE OTBOJUTCS OJIMH Yac JJIs
00CYX/IEeHUS U aHaIM3a 3Tana MeXJy Y4aCTHHUKaMH, HO O]l pyKOBOJCTBOM MpenojaBareis U (Win) ¢
UCIIOJIb30BAaHUEM UHCTPYKLIUH 10 aHATIU3Y.

4. Kornma sra cragus oOmed paboThl OyJeT 3aBeplleHa, BCE YYACTHUKH HUIPbl JOJKHBI
BO3BPATUTHCS HA MJICHAPHYIO CECCUIO (KOJIEKTUBHBIE MEPErOBOPHI) U CECTh 3a CTOJI MEPErOBOPOB HE
TOJILKO C WICHaMH CBOEH KOMaH/Ibl, HO M CO BCEMH WIEHAMH T'PYIIITHI IO MOJICTHPOBaHuto. B ¢puHanpHOM
CTaJIu UTPHI IpenojaBaresb (PyKOBOAUTENb) JOJKEH COJACHCTBOBATh JUCKYCCHSIM, BO3HUKAIOIIUM B
IpoLIECcCe IIEPETOBOPOB:

a) 0 TEOPUU U TEXHUKE;

0) IPUMEHSEMOCTH, «YTO, €CIIN» U ITUKE NIEPETOBOPOB.

3aBepIIalOIUM aKKOP/JAOM HPOBEIEHUsS AEIOBOM HUIpbl SBJSETCS BBIPAOOTKA OKOHYATEIBHOTO
COTJIAIICHUS 10 KOJJICKTHBHBIM NIEPEroBOpaM, OTHOCUTENILHO PEHICHHUS CTOSIICH Mepe/l Y4aCTHUKAMHU
npo6emMbl GOpMUPOBaHUS IPOrpaMMBbl pa3BUTus I. Peibausero (Ilpumopckuii kpaii PD).

Tema 5. JluyHocth WM kojuleKTHB. (CaMOMEHEPKMEHT W KOMaHJ000pa3oBaHUE
(4eI0BEKOOPUEHTUPOBAHHBIN U MPOEKTHBIIM MOIX0/IbI B MEHEIKMEHTE)

Lenv 3ansamus: yriayOlleHue 3HAaHUN W YCBOGHHE CTYJIEHTAMH MPOCIYIIAHHOTO TEOPETHIECKOTO
MaTtcpHralia, OBJIaJJCHHUEC HABBIKAMU ITPAKTUYCCKOI'O NUCII0Jb30BaHMA MMOJTYYCHHBIX 3HaHUH B KOHKPCTHBIX
CUTYaIlUsX.

@opma nposedeHus — pa3BepHyTas 6ecena, pazdop Keic-cuTyaruii, CaMoCTosITeIbHas padoTa.

3aganue 1 Ananu3 npakrudeckoii curyauun: «He TpankupbTe 4Yes0BeKO-4achl Ha
COBELAHUA»

BonbmIMHCTBO KOMIAHWA MPOAYMBIBAIOT CIOXKHBIE MHCTPYKIIMU TIO YIPABICHUIO KAIUTAIIOM,
TpeOYIOT YO AU TEIIPHOTO 000CHOBAHUS 1JIs TFOOBIX MHBECTHUITNH, YCTAaHABIMBAIOT TOPOTOBBIC 3HAUCHUSI
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U THATEJbHO IPONHUCHIBAIOT IPAaBO PAacHOpPSKAThCd — CPEICTBAMM B 3aBUCHMMOCTM  OT paHra
PYKOBOJIUTEIIS.

Hao6opoT, BpemMsi COTpYJHHMKOB pacxojyercsi 6e3 orpaHuYeHuil. 3BOHKH, MEPENucKa, BCTpeuH,
TEJIEKOH(pEPEHIINH ChEAAI0T M0 HECKOJIbKY YacOB B JICHb.

VY KaxIoro ynpasleHId, HO KOMIIAHMM, IO CYTH, HHUKAK HE pEryIMpYIOT HX OOLIeHHue.
BonpmmHCTBO OpraHuzanuii BooOIle HE OTCISKHUBAIOT, HA YTO YXOOUT BpeMs, M IIOTOMY
HEYAMBUTEIbHO, YTO €ro TPaTAT HENPOAYKTMBHO — Ha OECKOHEUHYIO IEpENuCKy, HEHY)KHbIE
BUCOKOH(EPEHIINHU U TyCThIe coOpanusi. Bee 3T0 mpsiMoil yOBITOK: Yachl, IPOBEIEHHBIC Ha COBEIIAHUH
y HauyalbHUKA, OTHATHI y KiueHToB. lllTaTel pa3myrTel, OopokpaTHs LBeTeT, paboTa 3ameyisercs,
noxo/b! magaroT. COTpYAHUKH Bee OOJIbIIE BPEMEHHU MPOBOIST B OHCE, a TOIKY HUKAKOTO.

TaliM-MeHeDKMEHT OOBIYHO HaIpaBlieH Ha JeicTBUsA camoro denoBeka. Koyuum ydar, kak He
YTOHYTh B 3JICKTPOHHOM IEpenucke, HE MOCemaTh Bce coOpaHus MOApAn M Tak nanee. LleHHble
pPEKOMEH/allui, HO, YBBI, CIelOBaTb MM ObIBA€T TPYAHO: 3aBEJCHHBIM B OpraHu3alMy MOPSIOK
3aTATHBACT, HA YEJIOBEKA CHIIIIOTCS MUChMA, COOOIICHUS, TIPUTTIAIICHHS] HA BCTPEYH, KOTOPbIE HEb35
UTHOPUPOBATh — MHaue OOMJIATCS KOJUIETH, a To U 6onbioi 6occ. Ecau 1uis Bamiel komnanuu padboTa
3aKJII0YAeTCsl B HEMIPEPHIBHOM OOIIECHUH, TO BHIOOpA MPAKTHYECKH HE OCTACTCS: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIbKO CMOYXETE.

HexoTtopblie cOBpeMEHHO MBICISIIINE KOMIAHUH PEIIUTEIbHO CMEHUIIN ITOIXO: OHU XOTST, YTOOBI
PYKOBOJUTENH LIEHUJIM JIparolieHHbIA pecypc BpeMEHHU U OepekHO UM pacnopsikanuchk. CBoi OropkeT
YacoB OHHM IUIAHHUPYIOT CTOJb JK€ THIATEIbHO, KaK (DMHAHCOBBIA. DTH OpraHU3allMH HE TOJBKO
COKpAaTHJIM aJJMMHUCTPATUBHbBIE PACXOJIbl, HO M BHICBOOOAMIIN BpEMs PYKOBOJMUTENEH U COTPYAHUKOB,
CTHMYJIMPOBAJIA HHHOBAIIMU U B PE3yJbTaTe YCKOPUIIH POCT.

B ynciax: Kak OpraHu3alMu TepsOT BpeMs

Ouau ['poys, ObiBiMI renaupekrop Intel, ropopun: «Bbl jxe He JomycTHTE, YTOOBI KOJUIEra
BOpoBaJl obopyaoBanue U3 odpuca? Tak He MO3BOJISIHTE eMy KpacTh y ToBapuilei Bpems». Koneuno,
TAKOTO pOJa KpPaKW YacTO COBEPIIAIOTCS HEYMBINUICHHO. B KaneHJapp NPOHUKAIOT BCTPEYH M
coOpaHusi, KOTOpbIe HE BCEra yJIaeTcsl YeTKO criaHupoBarh. CaMu co00i MOSABISAIOTCS MHULMATHUBBI,
TpeOyrolie BHUMaHUsI pyKOBO/ICTBA.

OpHako ceiiyac KOMITAHMM pAacIojiaraloT TaKMMH HMHCTPYMEHTaMH TailM-MEHEIDKMEHTa, O
KOTOPBIX TPEKe MPUXOAUIOCH TObKO Meutath. Microsoft Outlook, Google Calendar, iCal u npyrue
NPUJIOKEHUST TTOMOTAIOT COCTaBUTh PACIIMCaHHE, OTOBECTHTH COTPYJHHKOB M OTCIEIUTh, KaK Te
pacxoayroT olIiee BpeMs OpraHH3aluH, TO €CTh €€ pecypchl. MOXKHO BBIACHUTH, CKOJIBKO COOpaHUii
MIPOBOJTUTCS B HEZIEIIIO, B MECSI U B TO, M C KAKMMH LIEJISIMH, KaKHe OTACIBI M KaKue TOJDKHOCTH Ha HUX
OpeACTaBiIeHbl. OTHU MPUJIOXKEHHUs BBIABISIIOT JaXe OINpe/AeieHHble MaTTepHbl B OpraHU3allu,
HarpumMep, NapaiebHy0 00pad0TKY JaHHBIX JI0, ITOCTIE U BO BpeMs coOpaHus. Pazymeercs, KoMIaHus
00s13aHa rapaHTUPOBATh COTPYAHUKAM MPUBATHOCTD MEPENUCKU U OOLIECHHS: KOMY HMPUATHO OIIYIIATh
NOCTOSIHHBIN npucMoTp bonbmioro 6para! Tem He MeHee HHPOpPMaIHIO, KOTOpast AA€T OOIYI0 KAPTUHKY
pacripeiesieHus 010/ 1KeTa BpeMeHH, coOUpaTh HaJlo.

Henmaeno Bain & Company mnposena wuccienoBanue OrjpkeTa BpeMEHH B 17 KpyImHBIX
KOpIIOpanusx, MPUMEHHUB aHanuTH4eckre UHCTpymeHThl VoloMetrix (Kpuc Bpam BXxomut B ee coBeT
JTUPEKTOPOB).

N BoT Hamu riaBHbIe HA0IIOAeHUS.

[{lyHam¥u 2JIeKTpOHHOU TIEPETUCKU. DIIEKTPOHHBIE KOMMYHHUKAITIH, PACCHUIKA U IEPETHNCKa, PE3KO
MOJICIIEBEB, 3aMOJIOHUIIN pabouyee mpocTpaHcTBO. MHorue pykooautenu noiaydaror no 200 nucem B
neap — Oomee 30 THICSY B TON, a pACHpOCTPAHEHHWE CHCTEMBI OBICTPBIX COOOIICHHH W
KpayACOPCUHTOBBIX MPUIOKEHUH ycyryomwnu mpoOiemy (cM. Bpe3ky «OOOpoTHasi CTOpOHA 3aKOHa
Mertkanday). Ecinu TpeH1 coXpaHUTCS, TO BO3HSI C JICKTPOHHBIMH ITOCIIAHUSIMH 3aiIMET Y PYKOBOIHUTEIIS
6oiee 0AHOTO paboyero THS B HEJEINIO.
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Joarue Berpeud. PyKoBOIWTENM BBIHYKAEHBI Y4acTBOBATH BO BCE OONBIIEM YHCIIE
MeponpusaTHidi. OT4acTH MPUYUHA B TOM, YTO PEXKHUM TEJIEJOCTyIa YIPOCTHI yyacTtue. B cpeanem Torm-
MEHEeKEpBI TpaTAT OoJiee ABYX paboumX JHEH B He1e0 Ha KOH(EPEHLIMH ¢ yJacTueM Tpex Wiy Oosee
COTPYAHUKOB; B 1leioM 15% BpeMeHH OpraHu3alii PacXOAyeTCs Ha 3TH MEPONPUSTHS, W O 3Ta
Heyki1oHHO pacteT ¢ 2008 roga. (cM. Bpe3ky « 3D PEeKT pacXoauuxcsi KpyroBy).

OrpaHuyeHHblil Kpyr o0menusi. Berpeu 3a mocnennue aBa JECATHICTHS CTajao OOJbIIE, HO
mume B 20% W3 HUX Y4YacTBYIOT MpPEJICTaBUTENM JPYTUX KOMIAHUM MIM XOTS Obl JIpYyrux
(GyHKIMOHATNBHBIX cIyx0. M naxe eciau COBEIIAHWS BBIXOAAT 32 TPAHMIBI OTAETA, B HUX 3a4acTyIO
Y4YacTBYIOT HE T€ JIIO/IU, a IOBECTKA COCTABJICHA HEKOPPEKTHO: IIPOUCXOAUT 0OMeH MH(popMaIei, a He
o0cyx/ieHue U TIOUCK anbTepHaTUB. [1o OosblIel 4acTH Bce 3TH MEPOIIPUATUS HE IOMOTalOT pa3BUBaTh
COTPYAHUYECTBO.

MsbI TakXke OTMETHJIM, YTO JIIOJM CTaJM 4acTO OTBJIEKAaThCs Ha coOpaHusx. B OonbpmmHCTBE
OpraHu3alfii, KOTOpble Mbl M3y4yalld, YYaCTHUKHA TO U JENO TMOCBHUIAJIH WM YUTAIH DJICKTPOHHBIC
IUCbMa IPSMO Ha coBellaHMsAX. B onHoM komnanum 22% mnpoleHTa NPUCYTCTBYIOIIUX B CPEIHEM
MOCBHUIANIN TI0 MMUCHMY KaXJIble JIeCATh MUHYT. bojee Toro, pykoBOIMTENN MTOCTOSHHO 3aIHCHIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONIPHUATHUS, a B MOCIEIHUA MOMEHT pEIIaloT, Ha Kakoe MOMHTH, a Kakoe
nponyctuth. IlapannensHas o0paboTrka uHGOpManuu U JIBOHHOE OpOHUPOBAHUE CHUXKAIOT
3¢ ($eKTUBHOCTh COOpaHUil, M OpraHU3alMi Ha3HAYalo0T JOMOJHUTENIbHBIE MEPONPHUATHS, YTOOBI BCe-
Taku JOOWUTHCS pe3ynbraTa. Ha JOTOIHHUTENBHBIX BCTpEYaX YYACTHHKH ele OOJIbIIe OTBICKAIOTCS U
TaK Jlajee 10 0ECKOHEUYHOCTH.

Henocratok koHTposiss. B OonbpmiMHCTBE KOMIIAHMM BpeMs KOJUIEKTHBA HE OLICHMBAIOT B
JICHEKHOM BbIpakeHUU. Eciin HayambHUK pelni IpoBecTu coOpaHue, ero MOMOILIHUK MM CEKpeTaph
pacchulaeT MPUIIALNICHNsT WIH, OTHICKAB OKHO B TpadMKe KOJUIEKTHBA, MONPOCTY HM3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyX HB Kakyio-TO MHpoOJieMy, CO3BIBAIOT LEJbIH OTHEeN, HpOCST
NPOAHATIM3UPOBATH CUTYAIIUIO U TPEIIOKUTH MEPHI 0 perieHuto. Kak mpaBuio, HUKTO HE yYUTHIBACT
3aTpaTr BPEMEHHU U YK TeM 0oJiee He TPOCUT Pa3pellIeHus Ha IPOBEJCHUE BCTPEUH.

HuurtoxHblii BbIX0A. B HemaBHeM wucciiezjoBanud Bain Tom-MeHemKepsl OICHUIN OoJiee
MOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHU OBUIH, KaKk «HEI((HEKTUBHBIE» UIH «KpaiiHe Hea(hheKTUBHBIEN.
Tem He MeHee OpraHHM3alM{ PEAKO OIEHHBAIOT MPOJYKTHBHOCTh COBEIIAHWH, HE TOBOPS YX O
HaKa3aHUX 3a Oecrioyie3Hble COOpaHMsl WM Harpaiax 3a JIeHCTBUTENbHO LIEHHBIE.

TpyaHo moacuuTaTh, KaKyl0 4acTh MOTEPSHHOTO BPEMEHM MOXKHO Obulo Obl cOepeub. Hamm
JTAaHHbIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUNA MOT'YT BbICBOOOANUTH 10 20% COBOKYIHBIX pabounx
YacoB, €CJIM BBEIYT )KECTKUN KOHTPOJIb BPEMEHH.
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BOCEMb CTPATEI' YIIPABJIEHUSI BPEMEHEM

HekoTopsle KOMIIaHWK BCephe3 B3AJIUCh 3a pelieHue 3Toil mpobsieMbl. OHHM  COCTaBWIIH
opunManbHBIA OIOKET BpPEMEHM W PACHOPSDKAIOTCS MM Kak IEHHBIM PECypcoM, Orpakaas
PYKOBOAMTENEH OT MOKYIIEHUH HAa UX BpeMmsl, JOOMBAsCh MPOJTYKTUBHOCTU COOpPaHUN U ApYrux Gopm
cBsA31. Ha ux npumepe Mbl BBISIBUIM BOCEMb ITOJIE3HBIX CTPATETHIl.

Crtporo or0upaiiTe BONpochl MOBECTKH BeTpeud. [Ipr3HaK HACTOSIIIEro Juaepa — YMEHHE
BBIJICJIATH IPHOPUTET. BakHO, 4TOOBI COTPYAHUKH YETKO MPEACTABIUIN cebe, Ha YTO HY)KHO TPAaTUTh
BpeMs1 B IEPBYIO OUYEPE/Ib, & UYTO MOKHO OTJIIOKHUTh UM BOBCE IPOUTHOPUPOBATD.

Majio KTO CpaBHHUTCS B MCKYCCTBE yIpaBlIeHUs BpeMeHeM ¢ mokoiWHbIM CtuBoMm JIxoOcom. A
CEKpET B TOM, YTO OH ObLJT a0COTIOTHO 3alMKJICH Ha OJJHO# 11ei — ycrexe Apple. Pa3 B ros oH BBIBO3HIT
COTHIO TOII-MEHE/DKEPOB KyAa-HHOYIb Ha KypOpT M TNPOCHI HMX COCTaBUTh CIMCOK M3 JIECATH
MPUOPUTETHBIX 33/1a4 Ha ceayrouuii roa. Bee yyacTHUKHM oTyassHHO OOPOJIHCH 3@ TO, YTOOBI B IIOPT-
muct Bouu ux uaen. Ho Jxxo0c O6pant Mmapkep ¥ BBIYEPKUBAII CEMb HIDKHUX IYHKTOB. «Ham mon cuiry
TOJIKO TP, — MOSICHSUT OH, TEM CaMbIM SICHO ITOKa3bIBas, 32 YTO KOMIAHUs OepeTcs, a 4eM 3aHUMAThCS
He ctaHeT. Tak /[»xoOc oTcekan «1ymMm» U CTpaTeru4ecky UCIOIb30BaJl CAMbIX CUJIBHBIX COTPYJHUKOB,
HE OTHHUMAsl Y HUX BpEMsl HalpacHO. TeMIlbl NHHOBALIMM B KOMIIAHUU JAJIEKO IPEBOCXOAMIN CPEIHUE
1o otpaciu, u B urore Apple ObicTpo crenanack 0HON 13 OOraTeHIIMX B MUPE KOMITAHHHA.

CocraBbTe OHOMXKET BPEMEHHM «C HYJs». MHOrme KOMIIAaHMM COCTAaBIISIOT ONEPAaLMOHHBIN U
MHBECTUIIMOHHBIN OOKET Ka)IbIi TOJ C YUCTOTO JIMCTA, HE UCTIONB3YS KaK OTIIPABHYIO TOUKY OFOJIKET
UCTeKIIero roja. Jlydiive KOMIaHUM Tak K€ COCTABISIIOT U OrokeT BpeMeHU. OHU «(HUHAHCUPYIOT»
HOBBIE COBEIIAHNUs JIUIIb 3@ CUET OTKAa3a OT YEro-TO, YTO YK€ HAXOAUTCS B ITyJIE MEPOIIPUITHH.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynamid 3aHsu1 TO/DKHOCTh TEHAMPEKTOpa, OH
00HapyXWl, YTO PyKOBOJICTBO KOMIIAHUU TPATUT HAa BCTPEUYHU OYEHb MHOTO BpeMeHH. HeBeposTHO, HO
€XKEeMEeCSIYHO I «BEPXYILIKN» KOMIAHUU — 35 YeIOBEK — MPOBOIUIIN IENYIO «HEAETIO BCTPEU»: MATh
OyIHUX JTHEH 00CYXJaJM MPOrpaMMy U HTOTH. DTH CECCHMU OOXOAMINCH KOMIIAHUU HENEIIEBO —
JIOpO’Ke, UeM OHa MOrJIa cebe MO3BOJIUTH B TY HOPY.

B konue Mymianu obpartuics K KoMaHzie ¢ Mpocb00il OLEeHUTh 3PPEKTUBHOCTD PETYIISIPHBIX
coOpaHuil UM MO UTOraM OTCEsJl HEHYXHbIE W COKPATHJ 3aTSHYTble. 3aMETHO IOBBICHJIACH OT/aya
BpeMeHH. PyKOBOJCTBO CTajlo ropa3ao 0ojee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH.
XoTst MeHeKkepoB FOrd He mpOCHIIM HEMPEMEHHO OTKA3aThCsl OT KAKUX-JIUOO MEPONPHSATHH, PEK/Ie
4YeM Ha3Ha4yaTh HOBBIC, OHU Cpa3y K€ TOYYBCTBOBAJIM, YTO UM BBIICJICH HEKMI BPEMEHHOMN JIMMMUT.

Ceifyac BMeCTO MSTHUAHEBHBIX ceccuii FOrd mpoBouT exeHeIeNbHbIC BCTPEYH 110 OLIEHKE OM3Hec-
-11aHa. Beiciiee pyKoBOJACTBO KOMIIAHUM YEThIpe-TISITh YaCOB 00CYX/IAaeT CTpATErnYecKue BOIPOCHl U
npoBepsieT pe3yabraThl. [loBecTka JHS cTaHIapTHas, a IOTOMY U HOATOTOBKa K Hemy uuet B Ford mo-
HaKkaTaHOMY, Ojarojaaps 4eMy yJaJoCh BBICBOOOJUTH THICSYM pabO4YMX 4acOB M COKPATHTh PAcXOJbl
— Kak pa3 B TOT MOMEHT, KOT/1a KOHKYPEHTbI HCKaJIM TOCyAapcTBeHHbIe cyocuauu. [ToBbicuiics Temn
NPUHSTHS PEHICHUH, ¥ YIY4IIHIOCh UX KA4eCTBO, @ 3HAYUT, YCKOPHJIICS BbIx0 FOrd u3 kpusuca.
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IIpopadarpiBajiTe  OM3Hec-TJIAaH JUIA  JI000r0 HOBOro mpoekrta. Kommanuum yacrto
«3apaXKAIOTCs» UHULMATUBHOCTHIO ¥ HAYMHAIOT TPOMO3IUTH OJHH MPOEKT Ha Apyroi. C BUIY Bce OHU
HHTEPECHBIC, HO OYCHh HEMHOTHUM CYXJICHO IOMTH J0 KOHIIA.

Korna IMpu [Nonpdepr cran reaaupekropom Newmont Mining, on oOHapyxuia B Komnanuu 87
MPOEKTOB PAa3HOM CTENEHU TOTOBHOCTH. KaKIbIM 3aHUMAJCS OJWH WM HECKOJIBKO YJICHOB
WCIIOJTHUTEIILHOTO COBeTa. VIHUIIMATWBEI, HAMPABICHHBIC HA IMOBBIIICHUE OE30MACHOCTH PaldOT HIIN
s dexTuBHOCTH AOOBIYM, OBUTH HEOOXOAMMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CJIU MOJCYUTATh
COOTHOIIIEHUE BIIOKEHHBIX CHJI U PE3YJIbTATOB.
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UTtoObI COBIaIaTh C «AMHUIEMHEN MPOEKTOBY, ['onadepr mprukas3ain cCOCTaBUTh OM3HEC-TUIAHBI JJIs
BCEX pa3pabaThIBA€MBIX M HaMmMeudaeMblX MHUIMATUB. OTHBIHE, NPEXIE YEeM 3aHAThCA UYEM-TO,
PYKOBOJUTENIN MPOBEPSUIM IUIAH M CUUTAIM, CTOUT JIM OBYMHKA BBIIEIKU. B KaxaoM mpoekrte
IPOCUUTBIBAIACH IIpeJIojaraeMasl BBIroJja M BCe pacxo/ibl, BKIIIOUYAs 3aTpaThl BPEMEHH, U Ha KaXKIblil
Ha3HayaJld OTBETCTBEHHOI'O0 — TOI-MEHEIKepa, KOTOPbIA OTYUTHIBAJICA O XOJI€ BBIIIOJIHEHUS IIJIaHa, a
TaKXke M0 OI0JDKETY.

OTu Mepbl IPUHECTH pe3ynbTaT. MHOrMe MpOeKThl, 3aTesHHbIe ele 10 npuxona ['onndepra,
ObUIM OTMEHEHBI, TOCKOJIbKY I10J1 HUMU He ObLUI0 yOeIuTeIbHOro On3Hec-TjIaHa, a Kakhe-TO He MPOLILIH
amuty». Uepe3 Tpu mecsna noptdonro uHuMatiB B Newmont cokpatwics Ha TpeTb. Temnepb
KOMITaHUs TJIaBHBIM OOpa3oM BKJIAJbIBaJia BpeMs B IOBBIIIEHHE 0€30MacHOCTH M 3P (HEKTUBHOCTH
pabor.

YnpocTure CTPYKTYpy opranusanuu. Yem Oosbile ypoBHEH OTneNseT TeHAUPEKTopa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMH, T€M JO0Jibllie WJeT HWH(pOpMalus U TeM TpyJHee
IIPUHUMATh peleHue. Bee pykoBOANTENN 3HAIOT 3TO, HO HE BCE AENAIOT BhIBOABL. U emie: MHOTHE He
IIOHUMAKOT, YTO KaXKIbli JIONOJHUTEIBHBIN CylepBaii3ep — O3TO JMIIHHME pPacXonbl, JAJIEKO
IIPEBOCXOJAIINE CTOMMOCTD CaMOM IITAaTHOW eqUHUIBL. [IpoMexyToUHas HHCTAaHIMS OPraHU3yeT CBOU
coOpaHMsl, U 3HAYUT, KTO-TO JOJIKEH TOTOBUTH BBICTYIIJIEHUS, KTO-TO UX OLIEHUBATh, U KAXKJ0€ COOpaHue
MOPOXk/IaeT MHOXECTBO ce0e MOoJOO0HBIX. MBI BBIYMCIMIM, YTO B CpPEAHEM IIOSIBIEHHE HOBOTO
MEHe/Kepa B OpraHu3anuy A00aBisieT paboThl HAa MONTOpa YeloBeKa — ero craBka rmiroc eme 50%
BPEMEHH OJTHOTO U3 MOJYMHEHHBIX, a KaX/IbIi TOTIOJIHUTENbHBIN BUIE-TIPE3UICHT CO3aeT padoTy JUIs
2,6 denoBeka. MeHeKepOB U BHIIC-TIPE3UICHTOB COMPOBOXKIACT IEIBIA «KapaBaHy» MOMOIIHUKOB, OT
JMYHOTO CEKpeTaps 10 PyKOBOAUTEIISI KOMaH Il — U 3TO eliie Oouiblie paboThl 1 u3epskek. (CM. Bpe3ky
«Bo 4ro oboitercs eme oAMH PYKOBOAMUTEINbY.) PabOThI cTaHOBHUTCS Bce OOJBINE, a BDEMEHH — BCE
MEHBIIIE.

[TockonpKy JHMIIHHWE YPOBHM aJMMHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE TpSMbIE U
KOCBEHHbIE H3/IEPKKH, MOBBICUTh 3()(PEeKTHBHOCTH pabOThl MOKHO, YINPOCTHB CaMy OpraHHU3allHIio,
npudeM HadaB ¢ BepxHuX cioeB. B 2010 rony Kamudopuuiickuii yauBepcuteT B Bepkitn CTOIKHYIICS
C Cepbe3HbIMU (PMHAHCOBBIMM 3aTPyJHEHMSMHU: M3-3a HAKOMUBIIErocs AeuuuTa OrOKeTa y HEro
cpesamu $150 mutH. YT0OBI MPOGUHAHCHPOBATH JESTENHLHOCTh, HA KOTOPOW JEPKUTCS PEryTarus
YHHUBEPCHUTETa KaK y4eOHOro M Hay4HOI'o IEHTpa, aIMUHHUCTPALIUs CTalla UCKaTh CIIOCOOBI COKPATUTh
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pacxonpl. JleToM TOro e rojia peKkTop yHuBepcutera PobepT bupreHo mpemioxuna mnporpammy
yAy4IIEHUs  ONEpPAllMOHHOM  JEATENbHOCTH  KaJIpoBOW,  (UHAHCOBOHM,  MH(OpMAIIMOHHOM-
TEXHOJIOTMYECKONH M aJIMUHUCTPATUBHOM cimyxk0 1 Bcex 14 komnemked U cra ¢ JUIIHUM Kadeap
YHHMBEpPCUTETA.

Bce 3T cnyxObl cTaHIApTU3UPOBAIIM, YIPOCTUIIM, CHENATU MEK(PaKyIbTETCKUMU. ITO
MO3BOJIMJIO YAAJIUTh COTHH HEHYXKHBIX «IIPOMEKYTOUYHBIX 3B€HHEB» U BHICBOOOAMTH HEMAJIO BPEMEHHU.
PectpykTypu3sanust U yrpoiieHue coeperiu yauBepcutetry okono $120 muH B roa. bepkiu Hayduics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbIIIE.

BeigesnTe OTBETCTBEHHBIX 32 BpeMEHHbIe 3aTparbl. DBOJBIIMHCTBO KOMIIAHMM HE
OTPaHUYMBAIOT KPYT JIIOJEH, 00IaarouX MpaBoOM CO3bIBaTh coOpaHus. B pesynbrate — pemenus o
TOM, Kak JOJr0 MpOJUIMTCS 3acelaHue, KOro I03BaThb M JaXke O0S3aHbl JM MpUIJIAlCHHbIC
IPUCYTCTBOBAThH JINYHO, 3a4aCTyI0 IIPUHUMAIOT HA HUKHEM YpOBHE Hepapxuu. Meponpusarus cTosT
HEJICIIEBO, HO TNIAHUPYIOTCS OECKOHTPOIBHO.

K npumepy, pyKoBOIUTENH KPYITHOTO NMPOU3BOACTBA HENABHO OOHAPYKWIH, YTO PETYJSpPHBIC
MOJIyTOPAYacOBbIC COBEIIAHUS MEHEDKEPOB CPEAHEro 3BeHa 00xoastest 6osee ueM B $15 mutn B rox. Ha
BOIPOC, KTO CaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEDKEPhl HE MOTJIM JaThb BPa3yMHUTEJIBHOIO OTBETA.
«HuxkTo... momourHuk ToMa pacchuiaeT HpUIIallieHHe, U KoMaHAa cobupaercs». MHbIMU clioBamy,
CeKpeTapro MITAIIIECro BUIC-TIPE3UICHTA O3BOJICHO TpaTuTh $15 MITH M0 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu ObI peub 1112 0 MPSAMBIX pacxojaxX, HUKTO Obl HE TO3BOJIUII €My PACIIOPSIAUTHCA U 3HAUYUTEIBHO
MEHBIIEH CYMMOM.

B npyroii mpou3BOJACTBEHHONW KOMIIAHWH, C KOTOPOM MbI HEAABHO MPOBOIWIM PadoTy,
PYKOBOJICTBO HAIIIO JIBa MPOCTHIX CHOCO0A COKPAaTUTh MaJONpPOAYKTHBHBIE coOpaHus. Bo-mepBhIX,
MIPOJIOJKUTENIBHOCTh CPE3aJIH € Yaca JI0 M0Jay4yaca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYACTHUKOB — HE
6onee cemu. Terepb, YTOOBI IPOBECTH BCTPEUY JIMHHEE MOTYTOPA YAaCOB MIIM C Y4acTHEM 0ojiee ceMH
YeN0oBEK, Ha/l0 ObUIO MOJIyYaTh pa3pelieHue pyKOBOAUTENS Ha JIBa YPOBHS BbIIIE. 3a MOATOAA OFOIKET
BPEMEHM COKPATUJIU: B ICHEKHOM SKBUBAJICHTE BHIUTPHIL ObLJI paBEH 3apIlIaTe IBYXCOT COTPYAHUKOB.

CranpapTusupyiiTe nmpouecc NpMHATHSA pelieHusi. Bo MHOrMX KOMIaHUSAX IPOLEYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIFOAW JOJbIIe OOCYXIAlOT KTO M YTO JOJDKEH peliarb, 4YeM
HENOCPEACTBEHHO (POPMUPYIOT U BBIMOJIHAIOT pelIeHusl. B Takux ciydasx MMeeT CMbICI BbIpabOTaTh
€IMHBIN [T BCel OpraHM3alui CTaHAApT: 3TO 3aMETHO MOBBICUT 3PPEKTUBHOCTh MPUHATHS pEIICHUI
U cOepekeT BpeMs JJIs IpYTux Jell.

XopommM mpumepoM MoxeT mociayxutb Woodside, kpynHeiimias B ABCTpaliuu He3aBHCHMAst
HedTerasopas komnanus. ['ogamu ynop nenajics Ha «MaTPUYHBII MPUHIUI U COTPYAHUKH HE OBbLIU

€TKO 3aKpervieHbl 3a otraenamu. CucreMa CrocoOCTBOBaja COTPYIHHUYECTBY MEXKAY Pa3HBIMU
NOJpa3/ieIeHusIM KOMIIAaHWH, HO TpaBa M MOJOTYETHOCTh HEe OBbUIM HpOsiICHEHBL. B pe3ynbTare Bce
0oJbIlle BpEMEHU YXOJAWJIO Ha KOOPIWHHPOBAHWE NIEHCTBUU Pa3IMUHBIX OTICIOB U (PHIMAIOB — H
COOTBETCTBEHHO BoO3pacTanu pacxoasl. B 2012 romy pykoBoactBo Woodside mpomucano psig
NPUHIUIIOB, OJHO3HAYHO paclpenelnB OOsS3aHHOCTH, MpaBa W OTBETCTBEHHOCTh MEXIY DPa3HBIMH
NOJpPa3/IeNIEHUsIMI, TEXHUYECKUMH CITy>)KOaMH M IUTa0-KBapTUpPOW KOHIEpHAa. MHOTHE COTPYIHHUKH
MPOILIH CHEIHATbHBIN TPEHUHT, OCBOWJIM HOBBIE MPHUHIIUIBI paOOTHl M TIOHSUIH, KaK WX NMPHUMEHSTH B
CBOMX KOMaHAax. YTOOBI yCTpaHUTh MCKYCCTBEHHBIE INMPEMATCTBUS M YCKOPUTH MPOLECC MPUHATHUS
pemieHnid, OblIa co3maHa HeOOJNbIIAs CETh «HABHUTATOPOB» — TMPEICTABHUTENEH pa3HBIX OTIEIIOB
KOMITaHUH.

Pesynmprarel He 3acTaBmiu cebs kaaTh. Pa3o0paBmIMCh C BOMPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3amMeTHO 00seryuiy npuHsATHE pemeHnii. COKOHOMICHHOE BPEMsI B OCHOBHOM
TPATAT Ha BHITIOJHEHUE PEIICHUN W BBISBIICHHE HOBBIX BOBMOKHOCTEH POCTA.

YceraHoBUTH eiMHbII pacnopsifok. Hu oHa KoMIaHUs HE MOXET BOBCE OTMEHUTh COOpaHuUs
—OHH IOMOTAIOT HATAXXUBATH COTPYIHUYECTBO ¥ TPHHAMATh OCHOBHBIE pemeHns. Ho MokHO 3aMeTHO
MOBBICUTbH Ka4€CTBO BCTPEY, €CJIM COOI0AaTh HECKOIBKO OYEBUIHBIX HOPM.

* SIcHo mpomuceiBaTh 1enu coemanus. B Intel y mo6oro cobpanus cpasy 0003HAYAIOT 3a1aUH:
uHpopmanus o teme A, obcyxaenue temsl B, pemenue no reme C. 3ByuuT npocrto, HO Graroaaps
TaKUM MEpaM BCE TIPUCYTCTBYIONIHE 3HAIOT, K Y€MY JIOJDKHBI IIPUITH.

» [otoButh 3apanee. B kommanmm Ford Bce marepuanbl s exeHenenbHOW BcTpeun BPR
pacchUTAlOTCS 3apaHee, YTOOBI YYaCTHHKHM MOTJIM O3HAKOMHTHCS C HUMH /10 COOpaHHS W MEHbIIE
BpPEMEHH TPATUTh HAa 00MeH HH(pOopMaIeil yke Ha cCaMOM COOpaHHH.
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* Haunnate BOBpems. Eciu yacoBoe coOpaHMe HauMHAETCS BCETO JIMIIb C ISTUMHHYTHBIM
omno3aaHueM, komrnanus tepset 8% monae3Horo BpeMeHH.

B npyrux cdepax aedarenbHOCTH PyKOBOACTBO TAKOTO HE MOTEPIeNo Obl. * 3aKkaHUYMBaTh OBICTPO,
0CcO00EHHO ecii TOJKY He BUIHO. CTuB J00C TpeboBa «CMEHBbI COCTaBay, €CIIU BUJEI, YTO YUaCTHUKH
SIBUJICh HETIOATOTOBJICHHBIMU WJIM TPOAYKTHBHOCTH OOCYKAeHUs, nagaer. Koe-koMy 3TO Ka3anoch
yepecuyp rpyObIM, HO Tak OH IPeA0TBpalliajl HallpacHbIE TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHem:kepoB 00 HX 3arpatax. [0BOpsAT, TO, YTO HEIb3sl HU3MEPUTH,
HEBO3MOKHO NMPOKOHTPOIMPOBaTh. OIHAKO JIMIIb HEMHOI'ME OPTaHU3aMH PETYIISIPHO U3MEPAIOT TaKHe
CYILIECTBEHHbIE, CKa3bIBAIOLIMECS HA NPOAYKTHUBHOCTH IApaMeTpbl, KaK MPOJOJKUTEIBHOCTh U
IOCEIIaeMOCTh COOpaHHil, 00BEMBI 3JIEKTPOHHOH MOYThl. be3 MOHMTOPUHIa HEBO3MOXKHO MOHSATH, Ha
4YTO pPacXoJyercs BpeMs, U TPYOHO €ro OpraHu3oBaTh. A HE 3Has TEKYUIMX IIOKa3zaTelei 3arpaT
BPEMEHH, HEBO3MO>KHO YCTAaHOBUTB LIEJIEBHIE.

MHorue pyKOBOJUTEIH YK€ MOACUYUTHIBAIOT, CKOJIBKO BPEMEHU OHH MPOBOJAT HA COOpaHUSIX C
pa3sHBIMU KOJUIEKTUBAMH U 110 Pa3HbIM 1OBoJaM. J{JIs1 3TOro 10CTaTOYHO 3aBECTH JIMYHBIN €XKeIHEBHUK.
Hexoropeie xoMmnanuu, B TOM 4mcie Seagate m Boeing, mpoBOAST SKCHEPHUMEHT: MPEIOCTaBISIOT
MEHeKepaM IOJIHbIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHui,
AJIEKTPOHHOM MEPENUCKHU U TaK Jajee.

B Seagate Heckonbko pykoBoauTENEH yyacTBYIOT B CIIELUAIbHOW MporpaMMe: OHU MOJy4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COIIOCTABIECHUH CO CPEIHUM JUIsl pyKOBOJIUTENIEH UX YPOBHS. DTH
CBOJIKU IIOMOT'al0T CKOPPEKTUPOBATh MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPITAHU3AIIMH, HO 3a4acTyio ero
TpataT 3ps. Hu 3a kakue NeHbrd HaM HM NMPUKYHOUTh K CyTKaMm [JBaJLATh ISTHIM 4yac, HU BEPHYTb
MUHYTBI, TpPOBEJACHHbIE B OECCMBICIIEHHON TroBopwibHe. UT0oObl Bama KoMaHja paloTana 110
MaKCUMYyMY, HY>KHO Oepeydb AparoleHHOE BpeMsl COTPYAHUKOB, COCTABIISTh CTPOTH Or0/1KET BpeMEHH,
NPUJIOKHUTH YCUIHSI K TOMY, YTOOBI MHBECTHIIMY BPEMEHHU MPUHOCWIN Ballel KOMIAHUU KaK MOXKHO
OOJIBIIYIO TPUOBLIB.

Bonpocsl a5t 00cyK1eHUA:
1. Kak paccuutarbh CTOMUMOCTbH pab04Yero BpeMEHH, U JIUIsl YETO HYKHA ATa BEJIMYKUHA?
2. KakuMm 06pa3oM MOXHO BBICBOOOIUTH BPEMs, U JIJISl YETO 3TO HEOOXOAUMO JeaTh?

3. Kak ycrieBath nenats Bce?
4. Yro nenaere Bei, anst Toro uro 061 y Bac 66110 10cTaTOYHO CBOOOAHOTO BpeMeHHU?



