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1. IEJb ¥ 3AJAYN JUCHUILINHEI

Heasb: QopmupoBaHue y CTYICHTOB CHCTEMbl TEOPETHUECKMX 3HAHUW M 0a30BBIX
IIPAaKTUYECKUX HABBIKOB YIIPABJICHUS OpPraHu3anuei.

3agaun:

MOJIy4eHHUE CHCTEMHOTO MIPECTABICHHUS O MEHEDKMEHTE OpraHU3alllu;

HU3YUYCHUC OCHOBHBIX KOHHGHLII/If/'I COBpPCMCHHOT'O MCHCIPKMCHTA, UCTOPUU PA3BUTUA
HAayYKM YIIPAaBJICHHA, OCHOBHBIX IIOAXOJ0B W INPHHIOHWIIOB YIPAaBJICHUA, MCETOJ0B
IIPUHATHS YIIPABICHYECKUX PEIICHUM;

oBJIaZicHue 0Aa30BBIMU HABBIKAMH aHAJIN3a BHYTPEHHEH Cpellbl OpraHn3alimg;
BI)Ipa6OTKa YMCHHA aHAJIMW3UPOBATL U AUAHOCTHPOBATH KOHKPCTHBLIC CHUTyalluW,
CTaBUThb LCJIH, 3aJa4Y U HAXOAUTb MCTOABI UX PCIICHU,

YCUJICHWE KpPEaTHMBHOW COCTaBISIOMICH JIMYHOCTH CTYJACHTA ITYTeM OpTraHU3aIllUH
TMCKYCCU, 0OCYXKIEHUS U aHaIN3a KOHKPETHBIX CUTYaI[Hil;

obecrieyeHre MOATOTOBKM KOHKYPEHTOCIIOCOOHBIX MNpodeccnoHanoB, KOTOPBIE C
TOYKH 3pCHUA TCOPUHU U MPAKTUKN MCHC/DKMCHTA YMCIOT aJalI TUPOBATLCA K TCKYIIUM
U3MCEHCHUAM YCJTOBI/Iﬁ PBIHKA.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTo IMCHUILIMHBI B Y4eOHOM IJIaHe:
Baok: brox 1. Jlucuumimuabl (MOTYyH ).
Yacts: Obs3aTenbHasl.

OcBauBaercs: 1 u 2 cemectp.

3. KOMIIETEHIIUHU, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMUS

TACIATLITAHBI

OIIK-4 - Crioco0eH oTBeYaTh Ha 3arpockl U MOTPEOHOCTH 00IIECTBA U ayAUTOPHH B
npodeccuoHaIbHOM 1eATEIbHOCTH

4. PE3YJIBTATBI OCBOEHUSA JUCHUIIVIMHBI OBYYAIOHIUMCH

KOI[ 1 HAUMCHOBAHUC I/IH,Z[I/IKaTOpLI JOCTHIKCHUA P C3YJIbTAThI 06yquH51

KOMIETCHITUH KOMIICTCHIIHH

OIIK-4 - Criocoben | OIIK-4.1 - CooTHOCUT 3HaeT: 3anpochl U MOTPeOHOCTH
OTBEYATh HA 3aMPOCHI | COLMOJOTHYUECKUE TAHHBIC | OOLIECTBA U OT/ACIBHBIX ayJAUTOPHBIX

Y TIOTPEOHOCTH C 3ampocaMu H TPYIIT; 0COOCHHOCTH Pa3IMYHBIX
oOriecTBa u NOTPEOHOCTSAMH O0OIIECTBA | COIMAIBHBIX TPYIII, UX

ayTUTOPUU B U OTJENIbHBIX ayTUTOPHBIX | HHGOPMAITMOHHBIE 0KHUIAHUS U METOIbI
npodeccuoHalbHOM | TPy BBISIBJICHUSI 9TUX OKHUJIAaHUHT
JeSITEeNbHOCTH YMeeT: COOTHOCUTH COITMOTIOTUYECKHE

JTAHHBIE C 3aIIPOCAMHU U MOTPEOHOCTAMU
oO1miecTBa M OT/IENIBHBIX ayTUTOPHBIX
rpymnn

Baageer: HaBBIKOM COOTHOIIEHHUS
COIIMOJIOTMYECKHX JIAHHBIX C 3aIpOCcaMu




¥ IOTPEOHOCTSIMU 00IIIeCTBA U
OT/ICJIbHBIX ayJIUTOPHBIX FPYIIIT

OIIK-4.2 - Ucnons3yeT 3HaeT: OCHOBHbIE HHCTPYMEHTHI TOMCKA
OCHOBHBIE HHCTPYMEHTBI UHPOPMALIUY O TEKYIIHX 3apPOCax U
NOMCKa MHPOPMAITUH O NOTPeOHOCTSX LENIEBBIX ayAUTOPUH /
TEKYIINX 3arpocax u rpyI 00MIeCTBEHHOCTH, OCHOBHBIE
NOTPeOHOCTSX HENIEBBIX XapaKTEPUCTUKH LIEJIEBOI ayTUTOPHH
ayJUTOPUH / TPYIIIT IPY CO3JIaHUH

00IIeCTBEHHOCTH, MeIMaKOMMYHHKAIIMOHHBIX TIPOTYKTOB
YUUTHIBAET OCHOBHBIC YMeerT: HCIIOJIE30BaTh OCHOBHBIE

XapaKTEPUCTUKH 1IeJIEBOM | MHCTPYMEHTHI IOUCKa HH(OPMALIUU O
ayJIUTOPUU PU CO3AaHUU | TEKYLIUX 3apocax U NOTPeOHOCTSIX
MEMaKOMMYHUKALMOHHBIX | LEJIEBBIX ayIUTOPUM / TPy

MIPOJYKTOB 0OIIECTBEHHOCTH, YUUTHIBATh OCHOBHbBIE
XapaKTEPUCTUKN LETEBON ayTUTOPUH
IIPU CO3AAHUU
MEINAaKOMMYHUKAIIMOHHBIX IPOIYKTOB;
Baageer: HaBBIKOM ITPUMEHEHUS
MHCTPYMEHTapus oucKa MHPOPMAILUU O
TEKYILHX 3alpocax U MOTPEeOHOCTAX
LIEJIEBBIX ayAUTOPUH / rpymni
0O0I1eCTBEHHOCTH, HaBBIKOM yueTa
OCHOBHBIX XapaKTEPUCTUK LIETICBOI
ayIMTOPUH IIPH CO3TAHUH
MEIMAKOMMYHHUKAMOHHBIX ITPOIYKTOB

5. OFBEM M CHUIIVIMHBI U PACIIPEAEJIEHUE BU/10B
YUYEBHOM PABOTHI IO CEMECTPAM

OO6mrast TpPyA0EMKOCTh TUCIUIIIMHBI «Teopusi MEHEDKMEHTa JJIsl CTYACHTOB Bcex (hopm
oOyuenus, peanmusyeMbix B AHO BO «ucTuTyr OM3Heca W Au3aliHa» 10 HANPaBJICHHUIO
moarotoBku 42.03.05 MemnakoMMyHHKAIMK COCTaBIIseT: 6 3aueTHbIX equnmil (216 vaca).

. Bcero uncno 4acoB u (WiIH) 3a4€THBIX
Bun yuebHoit paboThl
eIMHUIL
AyAUTOpPHBIE 3aHATHS 72
8 MOM Huciue:
Jlexkun 36
[TpakTrueckue 3aHATHS 36
JIaGopatopHble pabOThI -
CamocrositesibHas padora 54
8 MOM Huciue:
gachl Ha BeinosHeHue KP / KII -
IIpomeskyTOYHAS aTTEeCTALMSA:
Bun Ox3ameH — 1 u 2 cemectp
TpynoemkocTs (dac.) 90
OQO0miasi Tpy10€eMKOCTb 3.€. / 4aCOB 6 3.e. /216 yac.




6. CTPYKTYPA U COAEP) KAHUE JUCHUIIJIMHBI

TeMbl TUCHUIIIHHBI

KoaundecTBO 9acoB
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1 | OcHOBHBIE 3JIEMEHTHI CUCTEMHOTO 8 8 . 10
MEHEJDKMEHTa

2 | OCHOBHBIE MPOIIECCH CHCTEMHOTO

POt 10 10 . 17
MEHeJDKMEHTa

Wroro (uacos) 18 18 - 27
dopma KOHTPOJISA: 9K3aAMeH 45
3 | CucreMHBIC acleKThl KOMaHI000pa30BaHUs 8 8 - 10
4 | CucteMHbI€ acTIeKThl OpraHU3aluN 10 10 - 17
Wroro (dacoB) 18 18 - 27
dopma KOHTPOJISA: 9K3AMeEH 45

Bcero no nucuumiinHe:

216 /6 3.e.

COJAEP)KAHUE TEM JTUCIUIIJIMHbI

Tema 1. Ocroenvie rnemenmobt CUCHIEMHO20 MEHEOIHCMEHMA
1.1. MeHemKMEHT Kak BU MPo(eCcCHOHATBLHOM NeATeIbHOCTH
[Tonatne MeHemKMeHTa. TEHACHIIMM COBPEMEHHOTO MEHEIKMEHTa. [IpuHIUIIBI

MeHemkMenTa. Oynkiuu meHemxmenTa. Koutyp ynpasieHust.

1.2. KTo Takoi npodeccuoHalbHbIN MEHEKEP

OtnuuutenbHble NpU3HAKK MeHemkepa. CTpykTypa Tpyna MeHemkepa. OCHOBHbIE
KOMIIETEHIIMM COBpPEeMEHHOro MeHemkepa. CooTHomieHue (GYHKIHMI MeHeIkepa U YpOBHEH

ynpaBiieHus. MoJieib MeHepKepa.
1.3. OcHOBHEIE ITOKA3aTEIN MEHEHKMEHTA

OnpeneneHHe 9KOHOMHUYHOCTH, PE3YJIbTATUBHOCTU U 3(1)(1)6KTI/IBHOCTI/I. TakTnueckas u

CTpaTernueckas pe3ylbTaTUBHOCTb. |aKThuyecKas
PesynbratuBHOCTS M 3(h(PEeKTUBHOCTH MEHEIKEPA.

crparerndyeckas 3(PQPEKTUBHOCTb.

Tema 2. Ocnogneolie npoyeccosl CUCMEMHO20 MeHeocMeHma

2.1. OcHOBHBIE PYHKIIUN MEHEIKMEHTA

Henenonaranue. IlmanupoBanme. Opranumzanus. CrumynupoBanue. KoopauHanms.

KoHTpo:s.
2.2. O0uieHne 1 KOMMYHHUKAIIMH B MEHEHKMEHTE

KOMMYHI/IKaHI/II/I u 06IJ_ICHI/IG. Tunonorus KOMMyHHK&I.[PIfI. OcHOBHBIE XapaKTCpUCTUKHU

ynpasiieHueckoil  nHpopmaru. OCOOEHHOCTH  BOCHPUSATHSA
MOBBIIIAOINE U CHIKAIOIUE () (HEKTUBHOCTh KOMMYHUKAIUH.
2.3. IlpuHsATne U peanu3anysi ynpaBiIeHYeCKUX PEIIEHUN

uHpopmanuu.  DakTOpBHI,

Tunonorus ynpasiendeckux pemenuil. [Iponecc npunsatus pemennit. Mudopmarnronsoe
oOecrieyeHne TNPUHATUS YrpaBieHdeckux pemeHuil. IIpobrembr um  Bo3MokHOCTH. CBsI3b




YIPABJICHUYECKUX PELICHUN C LEISIMU U pe3ysbraramu. PakTopsl, MOBBIIAKNIIAE U CHUKAOLINE
3P PEKTUBHOCT MPUHATHS U pEATU3AIMH YIIPABICHYECKUX PEILICHUH.

2.4. Brnactpb 1 MOJMTUKA MEHEKEPA

Konuenmus BiacTu ¥ NOJIUTUKU MEHEIKepa. TUIIONOrus BiIacTh. TUIOIOTHS OJIUTUKH.
OOnacte neHCTBHS BIAcTH M TOJUTUKU. THUMonorus crwied pykoBojactBa. IlocnmencTBus
HEJIOCTATOYHOTO U YPE3MEPHOIO PYKOBOJCTBA.

2.5. CtumMynupoBaHUE ¥ MOTHBALIUS TIEPCOHAIIA

KoHuenuus cTuMynupoBaHMsi U MOTUBALMU. 3aBUCHUMOCTb TPYJIOBOM AKTUBHOCTH U
BO3HArpaXJAeHUs. THUIOJIOTHS OCHOBHBIX MOTHMBALMOHHBIX THIIOB. THIIONOrUS OCHOBHBIX
cTuMynoB. COOTBETCTBHE MOTHUBALIMIOHHBIX THUIIOB U CTUMYJIOB.

Tema 3. Cucmemnbvie acnekmovt KOMAHO000pPA308aHUA

3.1. I'pynna u koMaHa Kak OOBEKT YIpaBIIEHUS

[Ipupona komannooOpazoBaHus. CpaBHEHHE KOMAaHIbl U TPYIIBL. DBOJIOIUS TEOpUi
KoMaHJj000pa3zoBaHus. CoBpeMeHHbIE TEOpUH KOMaH1000pa3oBanus. Turel komana. [IpoGiembl
KoMan1o00pazoBanus. Co3manue OaronmpusiTHOM CpeIbl Ui KOMaHI000pa30BaHusI.

3.2. Kak co3maroTcsi KOMaH bl

['moGanbHBIE BBI30BBI UIsi KOMaHIbl. Muccus KoMaHIsl. MoTHUBAIUsl YJIE€HOB KOMAaHJIbI.
OTBeTCTBEHHOCTh WIEHOB KOMaH 1bl. BracTh nuaepa. JKuzHeHHbIE IIUKIBI KOMaHA000pa30BaHUsl.
Mudst 0 komaHgax.

3.3. uCcTpyMEHTHI KOMaH1000pa30BaHUsI

Cosmanne cmbiciaoB. Co3mpanue 1eneii. Co3ganue otHonrennii. Co3manne MOTUBAIIMOHHON
cpenpl. Cosnmanue crpareruv. Komannanele posm. PacrpepeneHHoe ymaepctBo. Paspemienue
KOH(IUKTOB.

3.4. KoMIteTeHIIMN YJI€HOB KOMaHIbI

®unocodust uneHoB koMaH bl [IpuHINIIEI YleHOB KOMaHAbl. JIMUHBIE KauyecTBa YJICHOB
komaHabl. Daktopel ycmexa. Tpymomtooue. Crtpacts. Konnentpamms. I[Ipeomonenue ceobs.
KpeatuBnocts. CamocoBepiieHcTBOBaHME. YTIOPCTBO. CIIyKEHHE JIFOISM.

3.5. Pe3ynbTaTBHOCTH U 3(HEKTUBHOCTH KOMaH/IbI

PesynbratuBHOCTh ¥ 3()()EKTUBHOCTh KOMAHABI: B YCIOBUSIX CTA0OMIBHOCTH, B YCIOBUSIX
HEONPEeIEHHOCTH, TIPU MPOBEICHUN U3MEHEHH, B yCIOBUAX Kpuzuca. GakTopbl COXpaHEHUS
KOMaH/Ibl.

Tema 4. Cucmemmnsvie acnekmol Op2aHu3ayuu

4.1. Opranu3zanus Kak 00ObeKT yIpaBIcHUs

CyIIHOCTh MOHATHUS «OopraHu3anusy. OpraHu3alluoOHHO-TIPaBOBbIE (POPMBI OpraHU3aIHil.
Knaccudukanuss opraHuzaimii 10 pa3idyHbBIM TNPU3HAKaM. OTalbl >KU3HEHHOTO IYTH
opranuzamuu 1o JI. I'peitnepy. Teopusi ku3HEHHOro HuKiIa opranuszanuu no M. Apusecy.
[Toncucremsl opranuzanuu no Jx. Kioycony. Mogens mectu cucrem no C. Anamc u b. Anamc.
Mopnens 7-S (T. IMutepe, P. Yotepman, J[x. @unurc). Obmias xapakTeprucTUKa BHEIIHEH Cpe/ibl
OpraHM3aliK: B3aHMMOCBS3aHHOCTh (DAKTOPOB, CIOXKHOCTb, MOABHKHOCTH, HEOIPEIEICHHOCTD.
@daxTophl BHEIIHEH Cpeapl MPSIMOTO BO3ACMCTBHS: MOCTABIIMKH, MOTPEOUTENN, KOHKYPEHTHI,
rocyJapcTBeHHble Opranbl. GaKTOpPbl BHEIIHENW Cpellbl KOCBEHHOIO BO3ICHCTBUSA: TEXHOJOTHUH,
HSKOHOMHMKA, TOJUTHYECKUE U COLIMO-KYAbTYpHBIE (hakTOpbl. CHCTEMHBINA MOIX0] K MEHEIKMEHTY
(Y. bapnapn, Jx. I1. I'erty, I1. Apykep, T. [Tapconc, H. Bunep, V. Ombu). CynHocTs NOHATUS
«CUCTEMa», OCHOBHBIE BUBI U CBOMCTBa cucTeM. CyTh MpeacTaBieHUsl 00 OpraHu3alum Kak oo
OTKpHBITOH cucteme. CyIHOCTh U OCHOBHBIE MOJI0KEHUs cuTyarimoHHoro nojaxoxaa (I'. Kynm, [Ix.
Tomncon, I'. Hlepman, I1. Jloypenc, k. Jlopur). Maen yHMKaqTbHOCTH M YHUBEPCAIbHOCTH.
YerbIpeximarosslii mpouecc. BHyTpeHHUE U BHEIIHUE CUTYallMOHHBIE IEPEMEHHBIE.

4.2. Opranu3aiioHHas CTPyKTypa

[lonsiTHE OpraHM3allMOHHON CTPYKTYpbl. THIOJIOTHS OpraHU3alMOHHBIX CTPYKTYP.
OYHKIMM OpraHM3allMOHHBIX CTPYKTYyp. BinsHHMEe CTpyKTypel Ha OpraHU3aLMOHHYIO



1.

PE3yJIbTaTUBHOCTh: MOAXOAbl K M3MepeHHto. COOTBETCTBUE CTPYKTYphl IPUHATON CTPaTErHH.
PasButre opraHu3aliuOHHON CTPYKTYPBI.

4.3. OpranuzanuoHHas KyibTypa. [IoHsTHE OpraHN3allMOHHON KYJIbTYpBI.

Tumnosnorus OpraHu3allMOHHBIX KyJIbTYp. @YHKIIMY OPraHU3allMOHHBIX KyIbTyp. Binsaaue
KyJbTYyphl Ha OPraHM3alUOHHYI0 3((EKTUBHOCTH: MOAXOABI K u3MepeHuto. CoOTBETCTBHE
KYJIbTYpbI IPUHATON cTpaTeruu. PazBurtre opraHu3aluOHHON KyJIbTYpHI.

7. IPUMEPHAS TEMATUKA KYPCOBBIX PABOT

KypcoBas pabota He npenycMoTpeHa

8. ®OHJ OHEHOYHbBIX CPEACTB IO JUCHUIIVIMHE: Ilpunoxenue 1.

9. VYEBHO-METOJINYECKOE U THPOPMAIIMOHHOE OBECIIEYEHUE
JUCHUILINHDI:

9.1. PexomeHnayemasi aureparypa:

bnunos, A. O. Teopus meHexmenTa : yueOHuk / A. O. binnos, H. B. YrpromoBa. — 5-e u3n.,
crep. — Mocksa : JlamkoB u K°, 2025. — 299 c. : wn., tabn. — (Y4eOHble W3maHus s
OakanaaBpoB). — Pexxum JOCTyTa! o TTO/ITTHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=720245

OCHOBBI COBPEMEHHOTO YIpPAaBJIEHUS : TeOopus W MIpakThka : ydeOnuk : [16+] / H. W.
Mansmmes, M. I1. Xpunko, A. @. ['mucun [ ap.] ; mox obm. pea. A. T. Anuesa, B. H.
Bbopo6oBa. — 6-¢ n3a. — Mocksa : [lamkoB u K°, 2025. — 526 c. : Tabn. — Pexxum nocryma: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=720244

[HankwuH, A. C. Teopus pucka ¥ MOACIUPOBAHUE PUCKOBBIX cuUTyamuil : ydeOnuk / A. C.
[HankwuH, B. A. lankun. — 10-e u3na., nepepad. — Mocksa : lamkos u K°, 2025. — 874 c. :
Tab., cxeM. — (YueOHbIe n3anus 1j1s 0akanaBpoB). — Pexxum gocryna: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=720246

MenemxmenT : yaeOHuk / A. B. byraes, A. O. Bacunwes, A. B. Urnateesa [u ap.] ; moj Hayy.
pen. H. 1. Opuamsuiu, 0. A. Ipimkuna ; nox pea. M. A. Komaposa, M. M. Makcumiosa. —
5-e u3., nepepad. u gon. — Mocksa : FOuutu-/lana, 2023. — 288 c. : uin., Tadm., cxem., rpad.
— Pexum JOCTyTa: o MO ITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=712871

[Tonomapesa, E. A. Teopus opranuzanuu : yaeOHuk uis 6akanaspuara / E. A. I[lonomapesa,
H. B. EdbumoBa ; MoCKOBCKHI1 TOCYapCTBEHHBIN MHCTUTYT MEKIYyHAPOIHBIX OTHOIICHUN

(ynuBepcuTer) MU/] Poccun, Kadenpa MEHEI)KMEHTA, MapKEeTUHTa u
BHEIIHEIKOHOMUYECKor aestenbHoctd uMm. W.H. T'epuukoBoii. — MockBa : MI'MIMO-
VYuusepcurer, 2023. — 566 c. : wn, Tabn. — Pexum poctyna: mo mommucke. — URL:

https://biblioclub.ru/index.php?page=book&id=730637

Kum, C. A. Teopus ynpasnenus : yueOHuk / C. A. KuMm. — 5-e u3n. — Mockaa : [lamkos u K°,
2025. — 240 c. : un., Tabn., cxeM. — (YueOHble u3ganus st OakaigaBpoB). — Pesxxum nocryma:
no noxamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=720247

OcHoBbI MeHeKMeHTa : yueOHoe nocobue : [16+] / JI. T'. bopucosa, A. JI. 'anonenko, A. T
Jmutpues, C. B. Paesckuii ; noxa pex. C. I1. Mscoenosa, A. JI. ['anonenxko, C. B. Paesckoro
; [Ipesaunentckas akagemus. — Mocksa : Jleno, 2025. — 417 c. : uin., Tabn. — Pexxum pocryma:
no moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=729793
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9.2. IlepeyeHb WH(POPMANMOHHBIX TEXHOJIOIHWii, HCHOJb3yeMbIX INPH OCYLIECTBJIECHUH
o0pa3oBaTeIbHOI0 mpouHecca MO JUCHUIUIMHE (MOIYJI0), BKJIKNYAs IepedyeHb
JIMIEH3MOHHOI'0 ¥ CBOOO/IHO PACIIPOCTPAHSIEMOI0 IPOrPaMMHOI0 o0ecrevyeHusl.

[Ipu ocymecTBieHnH 00Pa30BaTENBFHOIO IMpoOIEcca MO0 JAHHOW y4yeOHOH AMCIUILTUHE
IIPEIII0JIaraeTCs UCIOJIb30BAHMUE:

JInneH3noHHoe U ¢cBOOOHO pacnpocTpaHsieMoe IPOrpaMMHoe odecrniedeHne, B TOM
YHCJIe 0Te4eCTBEHHOI 0 NPOU3BOJACTBA:

1. Windows 10 Pro Professional (JTorosop: Tr000391618, JTuniensus: V8732726);

2. Microsoft Office Professional Plus 2019 (Jlorosop: Tr000391618, JlumeH3us:
\/8732726);

3. bpaysep Google Chrome;

4. Bpaysep Yandex;

5. Adobe Reader - nporpamma jijisi IpOCMOTpA, MeYaTH U KOMMEHTHPOBAHHS JIOKYMCHTOB B
¢dopmare PDF

9.3. IlepeueHb coBpeMeHHbIX MNpPodecCHOHAIBHBIX 0a3 [JaHHBIX, HMH(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM H PecypcoB HH(OPMALMOHHO-TEIEKOMMYHUKAIIMOHHON CeTH
«HTepHET»

1. https://biblioclub.ru/- yausepcurerckas oudanoreunas cucrema online bubanoknyo6.py
http://window.edu.ru/ - equHOE OKHO JOCTyIa K 00pa30BaTEIbHBIM pecypcam

N

3. https://uisrussia.msu.ru/ - 6a3bl JaHHBIX ¥ AHATUTUYECKUX MTyOIMKAIMIA YHUBEPCUTETCKOM
nHpopmalnoHHOK cuctembl Poccust

4. https://www.elibrary.ru/ - snextponno-6ubmnoreunas cucrema e¢LIBRARY.RU,
KkpynHe#mas B Poccun anexkTporHast Ou0IMoTeKa HayqIHBIX TyOTuKaIit

5. http://www.consultant.ru/ - cnpaBounast mpaBoBas cucrema Koncynprantllimtoc

6. https://gufo.me/ - cipaBounas 6a3a sHIKKIONEAMI U cioBapeit Gufo.me

7. https://slovaronline.com - mowckoBas cucTeMa IO BCEM JOCTYIIHBIM CIIOBapsM U
SHIUKIIOTICTHSIM

8. https://www.tandfonline.com/ - komnekius xypuanoB Taylor&Francis Group Bkitoyaer B
ce0st OKOJIO JIBYX ThICSY XKYpHAJIOB U Oojee 4,5 MIIH. CTaTel MO pa3IMYHbIM 00JACTAM
3HaHUU

9. http://www.aup.ru/ - Gu3HEC-TIOpTa ISl PYKOBOJUTENCH, MECHEKEPOB, MapKETOJIOTOB,
(MHAHCHCTOB U SKOHOMHUCTOB TPEIIPUATHI

10. https://www.vedomosti.ru/rubrics/management - wuHTepHEeT KypHan «BemoMocTh»
MEHEKMEHT

11. https://amr.ru/ - opunmansHelii caiT AccolManuu MeHemKepoB Poccun

12. https://rim.spbu.ru/ - «Poccuiickuii KypHAJI MEHEIKMEHTa» — HAyYHBIA JKypHAI B
o0sacTi MEHEDKMEHTA

13. https://www.cfin.ru/about/ - «KoprmopaTtuBHbIi MEHEIKMEHT» — HHTEPHET-IIPOCKT

CIIPaBOYHOM U METOANYECKOW MHODOPMAIMH, aHATUTHKA M MPAKTUYECKUX MPUMEPOB IO
YIPaBIICHUIO KOMITAHUSIMH, HHBECTHIIUSM, OIICHKE, (PMHAHCAM H TIp.

14. https://www.e-xecutive.ru/ - cooOIIecTBO MEHEHKEPOB: MyOIMKAIUK TPO(PECCHOHATIOB
10 BONPOCaM MEHEDKMEHTA

15. http://www.gd.ru/ — caiit xxypHana «['eHepanbHBIH JTUPEKTOP»

16. http://www.mevriz.ru/ — caiit xxypHana «MenemxmeHT B Poccun 1 3a pyOexom»»

17. http://www.zhuk.net — caiit )xypHana «YnpaBiieHHEe KOMIIAaHHEH
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10. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUIIJIMHBI

1. O6opynoBaHHbIe yueOHBIC AyTUTOPHH, B TOM YHCIIE C UCIOIB30BAHUEM BUICONPOCKTOPA
U TOJKIIOUYeHHeM K ceTH «MHTepHeT» W JOCTYHNOM B DJIEKTPOHHYIO HWH(POPMAIMOHHO-
oOpa3oBatenbHylo cpeny MHcTuTyTa.

2. AymuTopHH JUIS CaMOCTOSITENBHOM paboThl ¢ MOAKIIOYEHHEM K ceth «MHTepHeT» u
JOCTYIIOM B DJIEKTPOHHYIO HH(POPMALIMOHHO-00pa3oBareibHyro cpeny MHcTuTryTa.

3. KommbloTepHbIll KjlacCc ¢ MNOAKIOYEHHEM K ceTu «VIHTepHeT» U JOCTYyIOM B
ANEKTPOHHYIO HHPOPMAIIMOHHO-00pa3oBarenbHyto cpeny Mucruryra.

4. Aynuo u Bueoanmnaparypa.

5. YueOHo-HarmsAHOe 000pyI0BaHHE.

Ne 424

VYyeOHast ayauTopusi A NPOBEACHUS Y4YEOHBIX 3aHATHI. AyIuTOpUsS OCHAIEHa
000py/I0BaHNEM M TEXHUYECKMMH CPEACTBAMU OOYyUEHUS:

a) yueOHO MeOesIbIO: CTOJIBI, CTYJIbs, TOCKa MapKepHas yueOHas

0) cTanMoHapHbI MMPOKOPOpMATHBIN MynbTUMenua-npoekrop Epson EB-X41, skpan,
KOJIOHKH.

B) | xommbioTep, MOJKIIOYeHHBIH K cetn «MHTepHeT», ¢ olecnedyeHuneM J0CTyna B
ANEKTPOHHYI HH(pOpMaImoHHo-oO0pazoBatenbHyto cpenry AHO BO «MucTuTyT OM3HEca u
nu3aiHay

Ne 402

[Tomemienne ans camMOCTOSITENbHOM pabOThl. AyIUTOpHUS OCHalleHa o0OpylOBaHUEM U
TEXHUYCCKUMHU CPEACTBAMU 06y‘-IeHI/I$IZ

a) y4eOHOI MeOesIbI0: CTOJIBI, CTYJIbs, TOCKa MapKepHas ydeOHas

0) cTarmmoHapHBIA MUPOKOGOPMATHBIA MynbTUMenua-mpoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) 22 KOMIIbIOTEpA, MOJKIIOUEHHBIX K ceTu «MHTepHeT», ¢ 0OecrneueHueM I0CTyna B
ANEKTPOHHYI0 HH(pOpMaIMoHHO-00pazoBaTenbHyto cpenry AHO BO «MucTuTyT OM3HEca u
IU3aiHa

11. METOAUMYECKHUE PEKOMEHIALIUU JJISA OBYYAIOIIUXCS
IO OCBOEHMIO JUCHUIIJIMHBI

[IpogykTMBHOCTE  yCBOEHHs y4eOHOro MaTepuaja BO MHOIOM  OIpelesseTcs
MHTEHCUBHOCTBIO U KQ4eCTBOM CaMOCTOATENbHOM paboThl cryneHTa. CamocrosTenpHas paboTa
npeanosnaraetT  (GOPMHPOBAHUE KYJIBTYpbl YMCTBEHHOIO TpYZAd, CaMOCTOSITEIBHOCTH U
MHUIMATUBBI B IOMCKE U PUOOPETEHUH 3HAHUH; 3aKpEeIJIeHNEe 3HaHUI U HAaBBIKOB, OJIY4YE€HHBIX
Ha BCEeX BMJAX Y4YEOHBIX 3aHATHH; MOATOTOBKY K IHPEACTOSIIMM 3aHATUAM, 3K3aMEHaM;
BBITNIOJIHEHUE KOHTPOJIBHBIX paloT.

CamocTrosTenbHBI  TpyJ pa3BUBaeT TaKME KauecTBa, Kak OpPraHW30BaHHOCTD,
JUCUUIUIMHUPOBAHHOCTb, BOJIIO, YIIOPCTBO B JOCTHXKEHHMU MOCTABJICHHOW 11€1M, BbIpabaThIBAET
YMEHHUE aHAJIU3UPOBaTh (PAKThI U SBJICHUS, YUUT CAMOCTOSTEILHOMY MBIIUIEHHUIO, YTO IPUBOUT
K pa3sBUTHIO U CO3JIaHMIO COOCTBEHHOTO MHEHHS, CBOMX B3IJISIOB. YMEHHME paboTaTh
CaMOCTOSITEJIbBHO HEOOXOJUMO HE TOJIKO [UIsS YCIIEHIHOTO YCBOEHHs COJIepXaHus y4eOHOH
IIPOrpaMMBI, HO U JUIsl albHEUIIEN TBOPUYECKON AEATEIbHOCTH.

OcHOBY caMOCTOATENbHOM padoThl CTyAEHTa COCTaBseT paboTa ¢ yueOHOM M HaydHOMH
muteparypoil. M3  ombita  paboThl € KHUTOM  (TEKCTOM)  CleQyeT  OmIpeieleHHas
MOCIIeI0BAaTEIbHOCTh JEUCTBUI, KOTOPOH Lerecoobpa3Ho npuaepxkuBaThes. CHayana npoynTaTh
BECh TEKCT B ObICTpOM Temrie. Llenb Takoro uTeHus 3akitoyaercss B TOM, YTOOBI cO31aTh o0Iee
npeJcTaBiIeHne 00 U3yyaeMoM (HE 3alIOMUHATh, & IOHATh OOIIMI CMBICI IPOYUTAHHOTO). 3aTeM
POYHUTaTh BTOPUYHO, OOJiee MEAJIEHHO, YTOObI B XOJE YTEHHUS MOHATh U 3allOMHUTH CMBICI



KaX/101 (pa3bl, KaXKI0TO MOJOKEHHS U BOIIPOCA B LIEJIOM.

UreHne MNPUHOCUT TOJb3Y M CTAHOBUTCS NPOAYKTUBHBIM, KOTJAa COIPOBOXKJIAETCS
3aMUCAMH. DTO MOXET OBbITh COCTABJIEHUE IJIAHA MPOYUTAHHOTO TEKCTA, TE3UCHI UM BBIIUCKH,
KOHCIIEKTUPOBaHUE U Jp. BpIOOp BuAa 3amuicy 3aBUCHT OT XapakTepa M3y4aeMoro MaTepuaia u
neneit pabotel ¢ HUM. Eciam conepikanue marepuaiga HECJIOXKHOE, JETKO YCBaHBaeMOE, MOXHO
OTPaHMYUTHCS COCTABJIICHHUEM ILIaHa. Eciim Marepuain coAep KUT HOBYIO U TPYJIHO YCBaMBAaeMYIO
nH(OpMAIIHIO, TeTIECO00Pa3HO ero 3aKOHCIIEKTHPOBATH.

Pe3ynbTaThl KOHCIEKTUPOBAHUS MOT'YT ObITh IPECTABIIEHBI B PAa3IMYHbIX (hOopMax:

- Tlaan — 3TO cxeMa NMPOYMTAHHOTO MaTepuana, KpaTkui (MU MoApOOHBIN) MepeueHb
BOIIPOCOB, OTPAXKAIOUIMX CTPYKTYpy U IOCJIEOBaTelbHOCTh Marepuana. I[logpoOnHo
COCTAaBJICHHBI! IUIaH BIIOJIHE 3aMEHSAET KOHCIIEKT.

- KoHcnekT — 3T0 cucTeMaTu3upoBaHHOE, JOTUYHOE U3JI0KEHUE MaTeprasa HCTOUHHKA.
Pa3nnyaroTcs yeTelpe THIAa KOHCIEKTOB.

- Ili1aH-KOHCHEKT — 3TO pa3BEPHYTHIN ACTAIU3NPOBAHHBIN IUIAH, B KOTOPOM JIOCTATOYHO
0APOOHBIE 3aMCH TPUBOJIATCS MO TEM IYHKTaM IUIaHa, KOTOPbIE HYK/IAIOTCS B MOSICHEHUH.

- TekcryaabHblii KOHCHEKT — 3TO BOCIIPOU3BEACHNE Han00JIee BaXHBIX MOJIOKSHUH 1
(aKkTOB MCTOYHHKA.

- CB000aHBII KOHCIEKT — 3TO YETKO U KpPaTKO CPOpMYIHpPOBaHHBIE (M3JI0KEHHBIE)
OCHOBHBIE TMOJIO)KEHUSI B pe3yJbTaTe IIYOOKOIO OCMBICIMBAaHUSA MaTepuana. B HeMm Moryr
MPUCYTCTBOBATh BBIUCKH, LIMTAThl, TE3UCHI; YacTh MaTepuaiga MOXKET ObITh MpejCcTaBJeHa
IIJIAHOM.

- TemaTuyeckuil KOHCHEKT — COCTaBJISIETCSI HA OCHOBE M3y4YEHHS psAJla HICTOYHUKOB U
naeT O6oJee WM MEHEe MCUEPIBIBAIONINN OTBET MO0 KAaKOK-TO cxeMe (BOIPocCy).

B nporecce nzyuenust Mmarepuaia HICTOYHHKA, COCTABJICHHS KOHCIIEKTA HY’KHO 00513aTEIbHO
MPUMEHSTh Pa3IMYHbIEe BBIJEIEHHUS, MOA3ar0JI0BKH, CO3/1aBasi OJIOUHYIO CTPYKTYpPY KOHCIIEKTa.
DT0 N1enaeT KOHCIEKT JIETKO BOCIIPUHUMAEMbIM, YAOOHBIM Ui pabOThI.

[ToaroToBka K MPakKTUYECKOMY 3aHSATHUIO BKJIIOYAET 2 ATarma:

[TepBrIil 3Tan — OpraHU3alMOHHBIN;

Brtopoii atam - 3akpemienne u yriay0jaeHne TeOPETUUSCKUX 3HAHU.

Ha nepBom sTane cTyAeHT IIaHUpYeT CBOIO CaMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOYAET:

- ysSCHEHHUE 3aJ]aHUs Ha CaMOCTOATEIbHYIO PaldoTYy;

- 1oa0op PeKOMEHJOBAHHOM JINTEPATYpHI;

- cocraBlieHHWEe IUI1aHa paboThl, B KOTOPOM OIPEAEISIOTCS OCHOBHBIE ITYHKTBI
MPEACTOSIIEN MTOATOTOBKH.

CocrapieHnue iaHa JUCHUILIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B padoTe.

Bropoii 3ran BKIIIOYAaEeT HEMOCPEACTBEHHYIO MOATOTOBKY CTYyAEHTA K 3aHATHIO. HaunHath
HAJ0 C U3y4YeHHs PEKOMEHI0BaHHOU TuTepaTypbl. Heo6X01MMO MOMHUTH, YTO Ha JIEKIIUH OOBIYHO
paccMaTpuBaeTcs HE BEChb MaTepHall, a TOJIbKO €ro 4acTb. OcTanbHas €ro 4acTb BOCHOJIHAETCS B
MIPOLIECCE CaMOCTOSATENbHON paboThl. B cBs3U ¢ 3TUM paboTa ¢ peKOMEHI0BaHHOM JIUTepaTypoit
obs3arensHa. Ocoboe BHUMaHUE MPU 3TOM HEOOXOAMMO OOpaTUTh Ha COJEp>KaHUE OCHOBHBIX
TMIOJIOKEHUI U BBIBOJIOB, 00BSCHEHNUE SIBJICHHM U (DAKTOB, YICHEHHE MPAKTUYECKOTO MPUIIOKEHHS
paccMaTpuBaeMbIX TEOPETHYECKHX BOIpPOCcOoB. B mporecce 3Toit pabOThl CTYAEHT OJKEH
CTPEMHUTBhCS TOHATh M 3allOMHUTH OCHOBHBIE IIOJIOKEHHUS pacCMaTpuBAEMOI0 MaTepuaa,
MIPUMEPBI, MOSICHSIONINE €T0, a TAKXKe pa300paThCs B MWIUTFOCTPATUBHOM MaTepHuae.

3akaH4YMBaTh IMOJATOTOBKY CJIEAYET COCTAaBJIEHHUEM IJlaHa (KOHCIIEKTa) MO0 HM3y4aeMOMY
MaTepuaiy (BOmpocy). DTo MO3BOJSET COCTaBUTh KOHIIEHTPUPOBAHHOE, CXKATOE MPECTaBICHHUE
10 U3y4aeMbIM BOIIPOCAM.

B npouiecce moAroToBKHU K 3aHATHAM PEKOMEHyeTCsl B3auMHOE 00CyX/IeHIe MaTepHaia, BO
BpeMsi KOTOPOTO 3aKpEIUIAIOTCS 3HaHUS, a Takke NpuoOperaercs MpakTHKa B W3JI0XKEHUU U
Pa3bsACHEHUH NTOTYYECHHBIX 3HAHUN, Pa3BUBAETCS PEYb.

[Ipu HEOOX0IUMOCTH cieayeT oOpalaThCs 3a KOHCYAbTalMeHd K npenoaasarento. Mas Ha
KOHCYJIbTAIMI0, HE00X0AMMO XOPOUIO MPOyMaTh BOIIPOCHI, KOTOPBIE TPEOYIOT pa3bsCHEHUS.



Memoouueckue pekomenoauuu onsa ooyuarouwjuxca ¢ OB3 u uneanuoos
N0 0C80EHUI0 OUCUUNTIUHDL

OOyuaromuecs: U3 YMCIIa MHBAIMAOB U JIHII C OTPAaHMYEHHBIMH BO3MOYKHOCTSIMH 3/I0POBbSI
MMEIOT BO3MOKHOCTh M3Y4aTh JWCHHUILIUHY 110 WHIWBHIYaTbHOMY IUIaHY, COTJIACOBAHHOMY C
MIPETI0/IaBaTENIEM B ICKAaHATOM.

OcBoeHME NUCIUIUIMHBI WHBAIAIAMH M JIMIAMU C OTPAHUYCHHBIMH BO3MOYKHOCTSIMHU
3JI0POBBSI OCYIIECTBIISIETCSI C HCIIOJIb30BAaHHEM CpPEICTB OOydeHHs] OOIIEro M CIENUAIBHOTO
Ha3HAYCHUSI.

[Tpu ocBoeHUY NUCUIUTIIMHBI MHBATHIAMH U JIUIIAMHU C OTPAaHHYECHHBIMUA BO3MOYKHOCTSIMU
3I0POBBSl 10 HWHIMBUAYAJbHOMY IUIaHY TPEANONAraloTCsa: W3Y4YeHUE JUCHHUILUTUHBI C
WCIOJIb30BaHMEM  HMH(POPMAIMOHHBIX  CPEICTB;  HWHIWBHIyaJdbHBICE  KOHCYJIBTAIIUA  C
npenojaBaTesieM (pa3bsiCHEHHE y4eOHOTO Marepuana U yriyOJIeHHOe M3ydyeHHe Marepuana),
WH/IMBHyaJIbHASI CAMOCTOSTENIbHAS padoTa.

B mporecce oOyueHHs] CTyJIeHTaM W3 4YHCIa WHBAIMAOB M JIAI C OTPaHUYCHHBIMHU
BO3MOJKHOCTSIMH 37I0POBbsI HMH(pOpMAnus TpenocTaBisercss B (opmax, aganTUPOBAaHHBIX K
OTPAHHYCHUSAM UX 3JI0POBbS U BOCIIPUATHUS HHPOPMAITIH:

Jna nuy ¢ napywenusmu 3penus:

— B IIe4YaTHOU opme yBeTnYeHHBIM HIpUdTOM,

— B (hopMe 3IIEKTPOHHOTO JOKYMEHTa (C BO3MOXKHOCTBIO YBEIMUEHUS MIpUTa).
B cniydae HeoO6xoaumocTu nHGOpMAaIUs MOKET OBITh MpecTaBiIeHa B hopme ayauodaiina.
Jna nuy ¢ napywenuamu cayxa:

— B IIe4aTHOU opme,

— B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.
s nuy ¢ HapyweHuaMU ONOPHO-08U2AMENTbHO20 Annapama.

— B IIe4aTHOM opme,

— B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

JlaHHBI TMepedYeHb MOKET OBITh KOHKPETH3HMpPOBAH B 3aBUCHUMOCTH OT KOHTHUHICHTa
00yJaronuxcs.

NunuBuayanbHble KOHCYNIbTAllMUM C MpernojaBaTelieM MpPOBOAATCA IO OTACIbHOMY
pacnucaHuio, YTBEPXKICHHOMY 3aBeAyoUuM Kadeapol (B COOTBETCTBUHM C WHIUBUIYAIbHBIM
rpauKoM 3aHATHI 00yUJaroIIerocs).

NunuBuayanbHas caMocTosiTeNIbHas paboTa 00y4aronuxcsi MPOBOJAUTCA B COOTBETCTBUU C
paboyeil mporpaMMol AUCHUIIIMHBI U MHIUBUyaIbHBIM I'padUKOM 3aHATUH.

Texkymuit KOHTPOJIb MO JAWCHUUIUIMHE OCYILECTBISETCS B COOTBETCTBUU C (HOHIOM
OIICHOYHBIX CPEACTB, B (opMax aJanTHPOBAHHBIX K OTPAHUYEHUSM 3JI0POBBS U BOCIPHUSITHS
nH(popMalnK 00yJaIOITUXCA.
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Pezynomamul 00yuenua no oucyuniune

Kox n naumenoBanue | Maaukarops! goctkenust | PesymnbraTsl o0ydeHus
KOMIIETEHIIMHU KOMITIETCHIIMU
OIIK-4 - Criocoben | OIIK-4.1 - CooTtHOCHT 3HaeT: 3anpoChl ¥ NOTPEOHOCTH
OTBEYATh HA 3aMPOCHl | COLMOJOTHYECKUE TaHHbIE | OOLIECTBA M OTAEIBHBIX ayAUTOPHBIX
U TIOTPEOHOCTH C 3arpocamu 1 TPYII; 0COOEHHOCTH Pa3IMYHBIX
oOmiecTBa 1 NoTpeOHOCTSMH O0IIIECTBA | COIMAIBHBIX TPYII, UX
ayJAUTOPHUH B Y OTJICJIBHBIX ayTUTOPHBIX | HHPOPMAITMOHHBIE OXKHIAHUS U METOIbI
npodecCHoOHaNPHONW | TpynI BBISIBJICHUSI 3TUX OKHMJIaHUU
NEATEINbHOCTH YMeer: COOTHOCUTB COLIMOJIOTHYECKUE
JTAHHBIE C 3aIIPOCAMHU M MMOTPEOHOCTAMU
00111ecTBa U OT/AETIbHBIX ayIUTOPHBIX
rpyII
Baajgeer: HaBBIKOM COOTHOIIEHUS
COLIMOJIOTMYECKUX JaHHBIX C 3apOoCcaMu
U IOTPEeOHOCTSIMU 00111eCTBA U
OTJEIbHBIX ayJIMTOPHBIX TPy
OIIK-4.2 - Ucnons3yeT 3HaeT: OCHOBHbIE MHCTPYMEHTHI TOMCKA
OCHOBHbBIE HHCTPYMEHTBI uH(GOpPMALIMU O TEKYIIUX 3aIpocax u
roucka HHpopMaIuu o NOTPEOHOCTAX LIETEBBIX ayAUTOPHIL /
TEKYIIUX 3aIpocax u rpymni 00IIeCTBEHHOCTH, OCHOBHBIE
MOTPEOHOCTAX LIETEBBIX XapaKTEPUCTUKU LETEBON ayTUTOPUH
ayIUTOPUH / TPy IIPU CO3AAHUU
0OIIECTBEHHOCTH, MEIMAKOMMYHHUKAIIHOHHBIX MTPOTYKTOB
YYHUTBIBAET OCHOBHBIE Ymeer: UCIONIB30BaTh OCHOBHBIE
XapaKTEPUCTUKH 1IeJIEBOM | MHCTPYMEHTHI IOUCKa HH(OPMALIUU O
ayUTOPUU TPU CO3IaHUU | TEKYIIUX 3ampocax U NOTpeOHOCTSIX
MEMaKOMMYHUKALMOHHBIX | LEJNEBBIX ayIUTOPUI / TPyIII
NIPOJYKTOB 0OIIECTBEHHOCTH, YUUTHIBATh OCHOBHbBIE
XapaKTEPUCTUKHU LETIEBON ayTUTOPUH
IIpU CO3IaHUU
MEIMAKOMMYHHUKALIMOHHBIX IIPOIYKTOB;
Baaneer: HaBBIKOM ITPUMEHEHUS
MHCTPYMEHTapus oucka MHPOPMAILIUU O
TEKYILHX 3aMpocax U MOTPEOHOCTAX
LEJIEBBIX aAYAUTOPHI / TPy
0OIIECTBEHHOCTH, HABBIKOM y4eTa
OCHOBHBIX XapaKTEPUCTHUK LIEJIEBOU
ayZAUTOPHUU IIPU CO3IaHUU
MEJIMAKOMMYHHUKAIIMOHHBIX ITIPOAYKTOB
Iloxazamenu oyenusanus pe3ynomamos 00yuenHus
Kpurtepuu oueHnBanus pe3yjibTaToB 00y4eHMS
PesyneTar (HOKaaaTern YCIEIIHOCTH TI0 ypOBHi[M OCBOCHH) _
ba3oBblii ypoBeHb Cpennnii ypoBenb |[loBbIIIEHHBIH YPOBEHD
o0yueHus Komnerenuus He
copMuUpPOBaAHHOCTH copmupoBaHHOCTH copmupoBaHHOCTH
cq)opan()BaHa KOMIIETCHIIUHU KOMIIEeTCHIIUHN KOMIIETCHIIUHN
O6mmme, HO HE CdopmupoBaHHEIe, CdopmupoBaHHEIE
3HAHUA OtcyTcTBHE 3HAHMI CTPYKTYypHpOBaHHBIE HO cOofepKalue CTPYKTYpHpOBaHHBIE
3HaHMS OTJEeNBHBIE TTPOOEITHI 3HaHHA
YacTHIHO OCBOCHHOE B ocHoBHOM IonHOCTBIO
VMEHUM | OtcyrctBue ymeHwmii yMenme OCBOEHHOE, OCBOEHHOE,
MNPpUMCEHACMOC B MNPpUMCHACMOC B




CTaHJApPTHBIX CTaHJApTHBIX

CUTYalIUsIX YMEHUE CUTYallUsIX yMEHUE
YacTuuHo BIaJeeT B nenom Baageer CB0001HO BIagceT
HABBIKU | OtcyrcTBHe HABBIKOB
HaBBIKAMU HaBEIKOM HaBBEIKOM

Ouyenounvle cpeocmea

3agaHus 115 TEKYIIEro KOHTPOJIs

IIpumep TecTOB:

Tecr 1.

1. Kakas pyHkuus siBisiercs onpenensoneil B MeHeKMEHTe?
(BpIOEpUTE O/IMH BapHaHT OTBETA)

IJIaHUPOBAHUE

OpraHu3anus

LeJIenoJIaraHue

KOHTPOJIb

KOOpIUHAIIHS

CTUMYJIUPOBaHUE

BCE OTBETHI BEPHBI

2. OyHKIHUS — ITO:

(BpIOEpUTE O/IMH BapHaHT OTBETA)

POJIb, KOTOPYIO BBITTOJHSET CYOBEKT WM OOBEKT B OMPEIEICHHOU chepe AesITeNbHOCTH;
OTHOIICHUS MEXAYy 00bEKTaMH, KOTJa U3MEHEHHE OJTHOTO U3 HUX BEAET K H3MEHEHHIO IPYToro;
BCE OTBETHI BEPHBI;

3. Kakune ocobeHHOCTH XapaKTepu3yloT paboTy MeHemKepa?
(BBIOEpUTE HECKOJILKO BAPUAHTOB OTBETA)

HaJCJIEHHBINA BJIACTHIO

HAeMHBIH pabOTHHUK

o0Jafarouil ypaBIeHYECKUMU KOMITETCHIIUSIMU

COTPYIHHUK OpraHU3aluu

3aHUMAIOIIUKCS TPEIITPUHUMATEIHCTBOM

4, «[IpennpuHUMAaTETH» OTHOCUTCS K TPYIIIIE;
(BBIOCpUTE OJWH BapHAHT OTBETA)

MEKIUMYHOCTHBIX POJICBBIX YCTAHOBOK MEHEIDKepa
MHGOPMAIIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEpa
POJIEBBIX YCTAaHOBOK, CBSI3aHHBIX C MPUHATHEM PEIICHUI
BCE OTBETHI BEPHBI

5. Cucrema IUTaHOB OPraHU3alMK OCHOBAaHA HA MOHUMAaHUKM MEHEDKepaMu:
(BpIOEPHTE HECKOJIBKO BAPHAHTOB OTBETA)

MUCCHUU OpraHu3aluu

LIeJIed OpraHu3aluu

0COOEHHOCTEH OpraHu3anuu

0c0OEHHOCTEH phIHKA

BCE OTBETHI BEPHBI

6. B ocHOBe cucTeMbl IIJ1aHOB OpraHU3al|H JIEKAT:
(BBIOEpUTE O/IMH BapuaHT OTBETA)



JIOJITOCPOYHBIE TUIAHBI
CTPATETUYECKUE TIAHBI
OTIEPATUBHBIC IJIAHBI
OTpACIIEBbIE TUIAHBI

BCE OTBETHI BEPHBI

1. Uto sBIsETCS HAYaJIbHBIM 3TAIlOM KOHTPOJIS B OpraHu3anun?
(BBIOCpHUTE OJIMH BApUAHT OTBETA)

IIEPECMOTP CTaHJAPTOB

KOPPEKTUPYIOIINE IEHCTBUSA

OLICHKA OTKJIOHCHUN

IJIAaHUPOBAHUE PE3YJIbTATOB

HET MPaBUJILHOTO OTBETA

8. Co3nanue ycinoBuil Juis MOTUBAIMK IEPCOHANA OCYLIECTBIIIETCS Ha dTaIe:
(BpIOEpUTE O/IMH BapHaHT OTBETA)

TEKYILEro KOHTPOJIS

MIPEIBAPUTEIILHOTO KOHTPOJIS

3aKIIFOYUTEIBHOTO KOHTPOJIA

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTH — 3TO KauecTBO MH(OPMAITUHU, OTIPEICIISIOIICE:
(BpIOEpUTE O/IMH BapHaHT OTBETA)

BO3MOXHOCTh MOJY4eHHs] HHPOpPMAIH TOTpeOUTEIeM

yno6¢TBO (popmbl M 00beMa HHGOPMALIUU AJIsi HOTPEOUTENS
COOTBETCTBUE MH(OPMAITUH 3aIIPOCcaM MOTPEOUTEIS

BCE OTBETHI BEPHBI

10. Merton noucka unpopmarmu «Pull» xapakrepusyercs:
(BBIOEpUTE HECKOJILKO BAPUAHTOB OTBETA)

0JIHOPA30BOM MOTPEOHOCTHIO B MH(POpMAITUH

MOTJIOIICHUEM HH(POpMAIUU

3arparaMu OOJIBIIOTO KOJHYECTBA BPEMEHU

MPHUBJICYCHUEM BHUMAHUSI K BOXKHOU MHPOPMAIIUH

11.  TIpuHATH ynpaBIECHUYECKOE PEIICHHE — ITO:

(BBIOCpUTE OJWH BapHAHT OTBETA)

clienath BRIOOp TAKOTO BapUaHTa, YTOOBI pe3yabTaT OKa3ayics HanOoJiee YCIEIIHBIM U BBITOTHBIM
JUTsL OpraHU3aIuH

clieNnath BHIOOP TaKOTO BapuaHTa, YTOOBI 3aTPAThl BPEMEHH U CHII ObLTH MUHUMAIbHBIMH
clienarth BRIOOp TAaKOTO BapuaHTa, YTOOBI 3aTPAThl PECYPCOB OBUIM MUHUMAIbHBIMU

BCE OTBETHI BEPHBI

12. Ha npunstue ynpaBieHYecKOTO pelIeHHs HETTOCPEACTBEHHO BIUSIOT:
(BpIOCpHTE O/IMH BapHAHT OTBETA)

OTpaHUYUBAOINIUE (PAKTOPHI

MPEMSITCTBYIONINE (PaKTOPHI

YCTaHOBKH, MHEHHUE, OIbIT JITTP

BCE OTBETHI BEPHBI

13.  /lmarHoctuka mpo0iemsbl (CUTyalluu) IpU pa3paboTKe palMOHANBHBIX YIPAaBIEHUYECKUX
peLIeHH OCYIIECTBIISETCS CIeIyIOIUMH CIIOCOOaMU:
(BBIOEpUTE HECKOJIBKO BAPMAHTOB OTBETA)



BBISIBJICHUE OTKJIOHEHUH KaKOro-Iu0o moxa3aTesnst paboTsl OT HOPMBI
BBISIBJICHHE HEJIOCTATKOB B aJITOPUTME IIPUHATHUS PEILICHUN
BBISIBJIICHUE OIIMOOK B pUHATHU pernenuit JITTP

BBISIBJICHHE ITIOTEHLIUAJIBLHON BO3MOXKHOCTH

14. Oran peaau3aluyu YyIpaBJIeHYECKOr0 pelIeHHs] 3aKaHUNBaETC:

(BBIOCpUTE OJIMH BapuaHT OTBETA)

HOATOTOBKOM OTYETA

BBITIOJTHEHUEM TTPEIIICAaHHBIX MEPONIPUATHI HAa OCHOBE 00paboTaHHOH HH(OpMAIH
KOHTPOJIEM 3TAlOB pealln3aluu

BCE OTBETHI BEPHbI

15. Teopus [I. Mak-Knenanga BkiitouaeT B ce0si CeAyIONINUE BUIBI TOTPEOHOCTEH:
(BpIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

MOTPEeOHOCTh B IPUYACTHOCTHU

MOTPeOHOCTh B IPU3HAHUU

MOTPEeOHOCTH BO BJIACTH

MOTPEOHOCTH B yCIIeXxe

MOTPEeOHOCTh B OTIBIXE

16. Henocratokx motuBaTopoB cornacHo Teopun @. I'epridepra:

(BpIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

HE CHIDKAET yJIOBJIECTBOPEHHOCTh COTPYAHUKOB CBOEH paboTOM

BBI3BIBACT YIOBJICTBOPEHUE U MOTHBUPYET COTPYITHUKOB Ha MOBBIICHHUE Y3PPEKTUBHOCTH PabOTHI
CHUKAET yJOBJICTBOPEHHOCTh COTPYAHUKOB CBOEH paboTOM

HE MOTHUBHUPYET COTPYTHUKOB Ha BBIMOTHEHUE YPPEKTUBHOM pabOTHI

17. Banentnocts B Teopuu B. Bpyma — at0:

(BBIOECpUTE OJIMH BapUAHT OTBETA)

OXKUJIaHUE  COTPYAHUKOM  OTIPEJCICHHOTO BO3HAarpaXIEHHWs 3a pe3ylbTaThl  pabOThHI
npesrosaraeMasi CTeleHb yJOBICTBOPSHUS MM HEYJAOBJICTBOPECHUSI COTPYIHHKA B pe3yJIbTaTe
MOJIyYCHUSI IM KOHKPETHOTO BO3HATPKICHUS OKUAAHUE TOTO, YTO 3aTpaueHHbIE COTPYJAHUKOM
YCUJIHSI TAJTYT KEJAeMbIi pe3yabTaT BCE OTBETHI BEPHBI

18.  CormacHo Tteopum [I. Anmamca, BO3MOXHBI CJICIYIOUIME PEAKIUU COTPYJHHKOB Ha
HECTIPaBEITMBOCTb:

(BbIOEpUTE HECKOJILKO BAPUAHTOB OTBETA)

TpeOOBaHUS YBEITMYUTh BO3HATPAKICHHUE

COKpallleHue COOCTBEHHBIX YCHIIUI

WU3MEHEHHE CaMOOIICHKU

TIOTIBITKA MTEPEUTH Ha JIPYroe MeCTo paboThI

BBIOOD 1111 ce0st APYroro 00ObEeKTa CpaBHEHUS

BCE OTBETHI BEPHBI

19.  CoryacHo KOHLENIMH TPy10BOi MoTuBaiuu B. I'epunkoBa, mpodeccuoHanbl HEeHAT:
(BBIOEpUTE O/IMH BapUaHT OTBETA)

MIOJIHYIO OTBETCTBEHHOCTbD 32 JIEJI0

XOPOIIYIO OIUIATy Tpya

Pe3yIAbTaTUBHOCTB OOILEro Jena

coJiepKaHue camoil paboTbI

MIPU3HAHUE JTUYHBIX 3aCITyT

BCE OTBETHI BEPHBI



20.  Moguens npuHsTHs pemenuii B. Bpyma n ®. MeTToHa Hcnonb3yercs as:
(BBIOCpUTE O/IMH BapUaHT OTBETA)

MOJICP>KKH TIPUHATHUS YIIPABICHYECKUX PEIIeHUI

OTIpeIeNICHUs TUTIA JINAEPCKOTO TIOBEJCHUS

BCE OTBETHI BEPHBI

Tecr 2.

1. Ha 4to B nepByto ouepeib JA0KHA ONUPATHCS CUCTEMA KOHTPOJIS KayecTBa Ha COBPEMEHHOM
MPEAPUITHH

Ha YETKO OIpeieIeHHbIE HOPMBbI U JOMYILIEHUS AJIs1 KOHKPETHBIX ITPOLIECCOB

Ha OLIEHKY KayecTBa MPOJAYKIUU pabOUUMU B X0J€ IPOU3BOJCTBEHHOIO IIpoLiecca

Ha >KECTKHH arnmapar KOHTPOJIsSI Ha BBIXO€ MPOIYKIIMU

Ha IPOBEPKY FOTOBOM MPOTyKIIMH

2. B YeM OCHOBHOC OTJIINUYHNC HpeI[BapI/ITeHI)HOFO, TGKYIHCFO U 3aKJIFOUUTCIIBHOT'O KOHTpOJ'IFI
B 00BEME

BO BPEMCHH OCYIIIECTBICHUS

B METOIaX

B 00bEME U METOIAX

3. Ilpouecc nenerupoBaHus MOJHOMOYHM BKIIOYAET B ce0s mepeady NOJHOMOYHUI OT CTaplIero
PYKOBOAUTEIA HUXCCTOSIMIMM PYKOBOAUTECIIAM Ha BBIIIOJJHCHHE CIICHUAIBHBIX SaJIaHI/Iﬁ. Kaxkas
CUTYallusl CBOMCTBEHHA 3TOMY IPOIIECCY

NepeaAr0TCA ITOJTHOMOYHNA U OTBETCTBEHHOCTH HUKCCTOAIIEMY PYKOBOAUTCIIIO

NepeaaeTCsl OTBETCTBEHHOCTh HUYKECTOSIEMY PYKOBOIUTEIIO

NEePEAI0TCsl MOJHOMOYNS HIJKECTOSIIEMY PYKOBOIUTENIO, @ BCKO OTBETCTBEHHOCTh IIPOI0JIDKAET
HECTH CTapIIUi PyKOBOJUTENb

HAa3HA4aeTCsl HOBBIM, paBHBIH 110 paHTy PYKOBOJIUTEIb U €My IIEpeaeTCsl BCS OTBETCTBEHHOCTb

4. «OTIOM HAYYHOTO YIPaBJICHHS» YaCTO HA3bIBAIOT

A. @aitonst — oH omnybnukoBan KHUTY «OOIIee W TPOMBINUICHHOE YIIPaBICHHUE», TIIe
chopMynupOBaHbl TMPUHIUIBI YIpPaBICHUS, B TOM YHCIE pa3[elieHue Tpylda U EIUHCTBO
KOMaHJ0BaHUs

Opouka u Jlunuan ['mib0epToB — OHM BBIACTWIM CEMHALATh OCHOBHBIX MHUKPOJBHKEHUN
pabounx, HA3BaB UX TepOIUTraMU; a TaKKe OHU pa3paboTaIl METO]| aHAJIM3a MUKPOABIKEHUH, B
OCHOBY KOTOPOTO ObLiIa MOJI0OKEHAa KMHOTpaMMa JIBH)KEHU pabouero

@. Teinopa — oH MbITaNCS 00O0CHOBATH THEBHYIO HOPMY pabo4yero MeTojgaMu XpoOHOMETpaXka U
W3Y4YEHUS €ro TPYJOBbIX JIBUKECHUI

I'. T'anta — oH co3man rpaduk, KOTOPBIA MO3BOJISI IIAHUPOBATh, PACHPEICNATh U MPOBEPATH
paboTy. DTOT rpaduK SBUICA MPEANIECTBEHHUKOM CHUCTeMBI cereBoro rutanuposanus [IEPT, B
KOTOpOW ceiyac ucnoib3yroT OBM. OH ke 3HaMEHUT CBOEH CHUCTEMOM MaTepuaJIbHOTO
CTUMYJIMPOBAHHUS 32 BBINOJHEHHOE 3aJ]aHUe

5. KakoBo onTUMaabLHOE YHCIIO TOAYHHEHHBIX
4yeM OoJIblle IO JUYMHEHHBIX, TEM Jierde paboTaTh
15-30 yemoBek

7-12 genosex

3-5 yenoBex

6. CaMblil TpyIHBIA U JOPOTOCTOSIIMM 31IEMEHT KOHTPOJIS — 3TO
BBIOOp CTaHIApPTOB
BBIOOD MOIXOAIIECH eAMHUIBI U3MEPEHUS



BBIOOD KPUTEPHEB
U3MEpPEHHE Pe3yIbTaToB

7. TexHoynorust MEIKOCEPUHHOTO WM €AMHUYHOTO MPOU3BOJICTBA OOBIUHO TPUMEHSETCS B TAKUX
KOMIaHUIX KaK

«MakzoHansaC)»

«Dop»

«emmy»

«bomHry

8. SIBnsiercs M yrpaBieHUE IPOU3BOIUTENBHBIM TPYJIOM

1, T.K. YIPaBJICHUE CO3/1a€T HOBYIO CTOMMOCTb

HET, 9TO BCETO JIMIIb HA30P U KOHTPOJIb

HET, 3TO BCEro JIMIIb PE3YJbTAaT MPOTHBOPEUUS MEXAY HAEMHBIM TPYIOM U COOCTBEHHUKOM
CPENCTB MPOU3BOJICTBA

7la, TIOCKOJIbKY ATOT BUJ JAEATEIbHOCTH HEM30€XEeH IMPHU BHICOKOM YPOBHE CHElMaIu3aluu
MIPOU3BO/ICTBA U MPU3BaH 00ECIIEUUTh 1IEIOCTHOCTh TPYJOBOTO MEXaHU3Ma

9. llenu, KOTOpBIE MOTYT OBITH MCHOJIb30BaHbl B KAYECTBE CTAHAAPTOB JJIsi KOHTPOJIS OTINYAET
cleqyomee:

BBICOKHI MOPAJIbHBIN YPOBEHb

BPEMEHHBIE PAMKH, KOHKPETHBINA KPUTEPUI

HCIIOJIb30BAHNE KOCBEHHBIX MTPOSIBICHUI

BPEMEHHBIE PAMKH

10. Kakomy TUIy OTHOILIEHHI COOTBETCTBYET B3aMMOOTHOIIICHUSI MacTepa U HadaJIbHUKA 1[€Xa
(GYHKIIMOHATIbHBIE OTHOIICHHUSI

MaTepHUaIbHble OTHOIICHUS

JIMHEWHBIEC OTHOLIECHUS

OTHOIIECHHUS YIIPaBJICHYECKOI0 anmnapara

11. Y3 mepeuncieHHbIX MyHKTOB: 1. BeipaOoTka 4eTKUX, KpaTKUX Iejeil. 2. BhIpaOOTKa Ieei
CHHU3Y BBEpX. 3. peallMCTUYHBIN IIJIaH, IIyTH €Tr0 pealn3aluu, KOHTPOJIb U OL[EHKA Pe3yIbTaTOB U
KOHTPOJIb. 4. KOPPEKTUPOBKA MPUHATHIX TUIAHOB, OLIEHKA PE3YJIbTaTOB U KOHTPOJIb. K 0OCHOBHBIM
CTaJIUsIM YIPABJICHUS

1,2,3
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12. Kakas (hyHKIMS HE CBOWCTBEHHA IIPOIIECCHOMY MOJIX0Ty K ypaBieHuto no daiioto
IUTAHUPOBaHUE padoT

opranu3zanus padboT

HE3aBUCUMOCTb CYXIEHUI MEHEIKEPOB 10 OTAEIbHBIM HAIIPABJIECHUSM (IIpOrpaMMam)
KOHTPOJIb

13. Kakas mocnenoBaTeabHOCTh MPUOPUTETOB MO3BOJIUT (pUpMe TOOUTHCS ycrexa:
JOJHM — IPOAYKIUS — TPUOBLITH
MPHUOBLIb — JIFOU — MIPOTYKIIUS
MPOIYKIHS — TPUOBLIb — JTFOIU
JOJM — MIPUOBLITb — MPOTYKITHS

14. CymHOCTh CUTYallMOHHOTO MOAX0/1a COCTOUT



3HaHUE METOJIOB MPO(ECCHOHANIBHOTO YIPABICHHS JOKa3aBIINX CBOIO 3()(hEeKTUBHOCTh; YMEHUE
NPEABUICTD IIOCIEICTBUS IPUMEHIEMBIX METOAUK U KOHLEIIUN

MPaBUILHOE MHTEPIIPETUPOBAHIE CUTYAIUH, OTIpeieNICHIE HauBaKHEHIINX (PaKTOPOB

BCE IIEPEUUCIICHHOE

MIPUMEHEHHE CII0COO0B AEHCTBUH. BHI3BIBAIOIINX HAMMEHBIINA OTpUIATeIbHBIN (P PEKT B JAHHOM
CHTYyalluH, ¢ obecrieueHrueM MakCUMalbHOU 3¢ dekTrBHOCTH

15. IlpaBuiio — 310

[IOCJIE0BATEIBHOCTh JEHCTBHNA, KOTOPBIE CIEAyeT MNPEAIpPHHATh B KOHKPETHOW CHUTyaluH,
HMMEIOIIEN TEHACHIMIO K TIOBTOPEHUIO

TapaHTHs BBIMOJHEHUS] KOHKPETHBIX JEHCTBUH KOHKPETHBIMH CIIOCOOAMH B CIIEHU(UIECKON
€IMHUYHON CUTyalluu

KOHKPETHO c(hopMyJIMPOBaHHBIN OIBIT MPOLIIOr0

IIOCJIEI0BATEIBHOCTD ONEPALAN

16. KakrMu OCHOBHBIMU U€pTaMU JIOJDKEH 00J1a1aTh TAKOW apXETHIT YITPABJISIONIET0 KaK «JIHAEP»
CIIOCOOHOCTH OMPEIETUTH MECTO COOST M IPUHSITH KOPPEKTUPYIOITUE MEPhI

yYMEHHUE pelIaTh JJMYHOCTHBIE KOH(IUKTHI, KOTOPHIE BOZHUKAIOT MTPH BOJIEBBIX PEIICHUSIX

OBITh OOIIUTEITHFHBIM

yMEHHE OOIaThCs C JIOJbMHU, CIOCOOHOCTh PACIO3HABATh TMOTEHIMAT KAXKJIOTO YeJOBEKa H
3aMHTEPECOBBIBATH €TO B TIOJTHOM HCIOJIb30BAaHUH 3TOTO IMOTEHIIMAA

17. KakoBa BaxHeilas QyHKIUS yIIpaBIeHUs

MOJIyY€HUE MaKCUMaIbHON PUOBIITN

CO3/aBaTh yCIOBUS AJIs AaJbHEHIIET0 YCTIEUTHOTO (PYHKIIMOHUPOBAHUS IPEAIPUSITUS
MUHUMM3ALHS HAJIOTOBBIX IIaTeXen

3aBOEBBIBAHNE HOBBIX PHIHKOB COBITA

18. Kakoil CMbIC]T BKJIAIBIBAETCS B CJIOBO «PUCK» MPHU MPUHITUU PEIICHU I

CTENEeHb 3HAYMMOCTH MIPOOJIEMBI 17151 00IIeH ASITEIPHOCTH (PUPMBI

CTETEHb BIMSHUS HEMPABUIBHO PEIICHHO Mpo0iIeMbl Ha CIIyKEOHOE MOJIOKEHNE PYKOBOAUTENS
YpOBEHb ONPECIIEHHOCTH, C KOTOPOH MOYKHO MPOTHO3UPOBATH PE3yJIbTaT

YPOBEHbB IMPEBBIIICHHS] CBOUX [TOJIHOMOYUI

19. IlpeaBapuTenbHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHU3aIUHU SBJISACTCS
OrOKET

3aKJIFOUCHUE ayTUTOPCKOM OpraHu3aiuu

OanaHc

(MHAHCOBBIM OTYET 3a MPOIIEIIINN IEPUOT BpEMEHHU

20. Kakas crmocoOHOCTh MeHekepa, o Mak-I"peropy, IpuBOIUT K yCIieXy
paboTOCIIOCOOHOCTh

MIPOTHO3UPOBAHKE YEJIOBEYECKOTO TIOBEICHUS

JUJIEPCTBO

MIPOTHO3UPOBAHUE CIIPOCA HA MPOAYKIUIO

Tect 3.

1. DnemeHTaMu cHCTEeMbl MEHEPKMEHTA OPraHU3allUH SBIISIOTCS:
IIEpCOHAN

MEHEIKEPBI

CTPYKTYpHBIE ITOAPA3EIICHUS

aKIIMOHEPHI



BCC OTBCTHI BCPHBI

2. K daxrtopam, xapakTepH3yOLUIUM BHYTPEHHIOIO cpeay opranuzauuu B SWOT — ananmse,
OTHOCSTCS:

BO3MOKHOCTH

cuiia

YTPO3BI
ci1aboCTh

3. HauGonpiryro cB060ay CBOUM MTOTYMHEHHBIM MPEAOCTABISET JIHIEP, 00Ia at0Hii:
ABTOPUTAPHBIM CTHIIEM

JIEMOKPATHICCKIM CTHIIEM

TUOEpaTbHBIM CTUJIEM

CUTYAI[MOHHBIM CTHIIEM

HET TPaBIJILHOTO OTBETA

4.  Curyanmonnas mozens @. @ujyiepa nocTpoeHa Ha MPUHIIUIIE:
oTHoweHus nuaepa Kk HIIP — Haumenee npeanoyTuTeIbHOMy COTPYIHUKY
otHomieHus auaepa k HITP — Haunbosee npeanoYTuTenbHOMY COTPYAHUKY
otHomeHus auaepa k HIIP — naubonee moauuHSIOMIEMYCSI COTPYIHUKY
BCE OTBETHI BEPHBI

5. CornacHo monenu ymnepctBa M. Amuseca, ctmmo «lIpennmpuHuMarens» COOTBETCTBYET
dhopmyna:

pAei

paEi

pael

Paei

HET MPaBUIILHOTO OTBETA

6. Jlumepowm, cormacao Y. Anusecy, MOKHO Ha3BaTh TOJIBKO TAKOTO PYKOBOAMTEIIS, KOTOPBIN:
YCIICIIHO BBIMOJIHAET ABE WK Oosiee PyHKIUH, OJHOM U3 KOTOPHIX 00s3aTeIbHO JOJDKHA OBITH
«UHuTerpanus»

YCIELIHO BBIMOJHIET TPU WK OoJjiee PyHKIUN, OJHOM U3 KOTOPHIX 00s3aTeNbHO JOJHKHA OBITH
«[IpeanpuHUMATEILCTBOY

YCIICITHO BBINOJHSET Bce (DYHKIIMU

BCE OTBETHI BEPHBI

7. OCHOBHBIMU MPUYHHAMH, TOOYKIAIOLIUMU JIFOJIEH BCTYNaTh B HE(POPMaIbHbIE OTHOIICHHUS,
SIBJISTFOTCSI:

MOTPEOHOCTH B OOIICHUH,

CHUMIIATHS,

caMO3alluTa;

CTPEMJICHHE K B3aUMOTIOMOIIIH;

MOTPeOHOCTh B IPUYACTHOCTH;

BCE OTBETHI BEPHBHI;

8. CunbpHOI cunTaeTcs opranusanusi, B KOTOpOﬁI
CHJIbHBIC CONUAJIBHBIC U CPCAHUC DKOHOMHWYCCKUC CBA3HU,
CHJIbHBIC 3KOHOMUNYCCKHUEC U CPCAHUC COUAJTIBHBIC CBA3U;
CHJIBHBIC COIMMAJIBHBIC 1 DKOHOMUYCCKUC CBA3U,

cna0bie CONUAJIbHBIC U DKOHOMHNYCCKHEC CBA3H,

HCT MPaBHUIJIBHOT'O OTBECTA,



9.  OOmecTBO ¢ orpanu4eHHON oTBeTCTBeHHOCTHIO (O00) — 3710:

KOMMEpUECKasi OpraHu3alus, YYpeXKICHHas OJHHUM WM HECKOJBKAMH JIMIIAMH, YCTaBHBIH
KalMTal KOTOPOW pa3/ielieH Ha JOJIM ONpEACICHHBIX pa3MepoB, M YYACTHUKH OOIIeCTBA HE
OTBEYAIOT MO €ro 00s3aTeNbCTBAM M HECYT PHCK YOBITKOB, CBSI3aHHBIX C JCATEIBLHOCTBIO
0O0IIIECTBA;

KOMMEpUECKasi OpraHu3alusi, YYpeXKICHHAs OJHMM WM HECKOJbKMMH JIMI[AMH, YCTaBHBIH
KaluTal KOTOPOW pa3JielieH Ha JIOJIH ONPEICIICHHBIX Pa3MEpOB, U YUACTHUKHU OOIIECTBA HECYT
CyOCHIMapHYI0 OTBETCTBEHHOCTS;

KOMMeEpUECKasi OpraHu3aius, He HaJIeleHHas MPaBOM COOCTBEHHOCTH Ha 3aKPEIUICHHOE 3a Hei
COOCTBEHHHKOM HMYIIECTBO;

HET NPaBUIILHOTO OTBETA,;

10. CucremoobOpa3yronuM GpakToOpoM B OpPraHNU3aLUH SIBIISETCS:
MOJIE3HBIN pe3ynbTaT (0XKuAAEMbIN Y3PPEKT);

MOJICUCTEMA YIIPABJICHHUS;

MIPOU3BO/ICTBEHHAS TIOJICHCTEMA,

BCE OTBETHI BEPHBI,

11. HeamgguTUBHOCTH KaK CHCTEMHOE CBOMCTBO 3aKJIFOYAETCS B TOM, YTO:

3¢ deKT OoT AeUCTBUS CHCTEMbI HENb3sl ONMPENENITh Kak airedpandyeckyro cyMMmy 3(h(deKkToB ee
3JIEMEHTOB;

mo0ast cucteMa o0aiaeT 0cCoOBIMU CBOMCTBAMHU, HE IPUCYIIUMU €€ TI0ICHCTEMAaM;

mo0asi cUcTeMa CriocoOHa BO3BPAIIAThCS B 33JJAHHOE COCTOSIHUE MOCIIe OKOHYAHHUS KaKOTo-JIH00
BHEIITHETO BO3/ICHCTBUSI;

HET MPaBUIILHOTO OTBETA;

12.  AcCHexT HCIoJIb30BaHHS 3aKOHOB OPraHU3aIlUH COCTOUT B TOM, YTO:

MPAaKTUYECKOE TPUMEHEHUE 3aKOHOB B YIPABIICHUH OPTaHHM3AlUU TPUBOJUT K TOBBIIICHUIO
addexTuBHOCTH €€ paboTHI;

MPAaKTUYECKOE TPUMECHEHUE 3aKOHOB B YIPABICHHHM OpPraHM3alliM yKa3bIBaeT Ha JCHCTBHUE
3aKOHOB, T.€. MEXaHH3M 3aKOHOMEPHBIX 3aBUCUMOCTEH;

MPAaKTUYECKOE TIPUMEHEHHE 3aKOHOB B YIPABICHHH OPTaHU3AllMU YKa3bIBaeT HA OOBEKTUBHBIC,
YCTOMYMBBIC M CYIECTBCHHBIC 3aBUCHMOCTH, OTIpeesonue GyHKINOHUPOBAHNUE U Pa3BUTHE
OpraHu3aIum;

BCE OTBETHI BEPHBI,

13. OpranuzarmoHHas IeITEIBHOCTh B CaMOM OOIIIEeM cilydae IpearnosaracT:
obecnieueHre 3(pHEeKTUBHOTO B3aUMOJCHCTBHS MEXKIAY UCIIOTHUTEISIMU;
pacnpezeneHue 3a1ad MeX/1y UCIIOTHUTEISIMU;

obecrnieueHne coOMI0ACHUS TPYIOBOIO 3aKOHOJATEIhCTBA;

obOecreyeHre TEXHOJOTNYECKOM TUCIIUTIIHNHEL;

BCE OTBETHI BEPHHBI;

14.  OcCHOBHBIMH COCTaBJISIOIIMMHU OPraHU3ALMOHHON KYJIBTYpPBI SBISIOTCS:
CTUJIb YIIPaBJICHUS;

MHTEpeC COTPYAHUKOB K padoTe;

OTHOIIIEHHUS B KOJUIEKTHBE;

yCIOBHUS TPY[a;

KOMMYHHUKAIIMHA MEXy TIOJpa3 Ie/IeHUsIMH;

BCE OTBETHI BEPHBI;



15. Cornacuo JL.I'peitnepy, *U3HEHHBIM IIUKII OpPraHU3alldyd COCTOUT U3 CIIECAYIOIINX CTaJul
pa3BUTHS:

KpEaTHUBHOCTB;

JTMPEKTUBHOE PYKOBOJICTBO;

JeTIeTUPOBAHHUE;

KOOPIUHAIIVS;

COTPYJTHUYECTBO;

BCE OTBETHI BEPHBHI;

16. CormacHo U.Anmuzecy, craauu PacuBer )H3HEHHOTO HUKJIA OPraHNU3aIlul COOTBETCTBYET:
OpuCHTalHA Ha pE3YJIbTAaT, AOIOJIHACMAasd BUACHHUEM IICPCIICKTUBLI,

OpHUEHTAIs Ha aIMUHUCTPATUBHYIO (DYHKIIHMIO, C 3aMEJUICHUEM JIOCTHKCHUS Pe3yabTarTa;
OpuCHTalHA Ha pE3YJbTaT, AOIIOJIHACMAaA CTaOMIILHBIMU 1 IMPOTrHO3UPYEMBIMHU TEMIIaMU POCTA;
BCC OTBCTHI BCPHEIL,

17. Teopus E ympaBneHus opraHu3zalMoHHbIMM u3MeHeHussMu M.bupa u H.Hopua
XapaKTEePU3yeTCs:

MOBBILIEHUEM NPUOBLIH;

pa3BUTHEM OpPraHU3AI[MOHHBIX CIOCOOHOCTEN;

HCI0JIb30BaHNEM (PMHAHCOBBIX CTUMYJIOB;

COYETAaHHEM PA3JINYHBIX CTUMYJIOB;

IJIJAHUPYEMBIMH U ITPOTPaMMUPOBaHHBIMH U3MEHEHUSIMY;

peakuuen Ha NOSIBIISIFOIIUECS BOZMOXKHOCTH;

BCE OTBETHI BEPHBI;

18. CoBpemeHHas pocCcHIICKas MOJENb YIIPABICHUS:
JeMOKpaTudeckas

MPOMEKYTOYHASI MEXTY aBTOPUTAPHOUN U IEMOKPATUUYECKOM
MIPOMEXKYTOYHASI MEXTY IEMOKPATUUECKOU U TNOEpaTbHON
aBTOpUTApHas

HET MPaBUJILHOTO OTBETA

Tecrt 4.

1. Yto Ha3wIBacTCH «CONUOTEXHUYCCKHUMHU CUCTEMaMU»

JOOW, Y4aCTBYIOIIUE B ITPOLECCE ITPON3BOJACTBA

KOMIIBIOTCPBI

CTaHKH C IIpOIrpaMMHBIM YIIPaBJICHUEM

KOMIIBOTCPHBIC CUCTEMbI, 3aMCHAIOIINEC OIIPCACICHHOC YUCIIO pa6OTHI/IKOB

2. U3 nepeuncieHHbIX MyHKTOB: 1. MpeaocTaBiseT pyKOBOJACTBY HHGOPMAIIKIO, HEOOXOAUMYIO
JUIS TIJIAaHUPOBaHUS B OynyiieM; 2. cpaBHEeHUE (PaKTUUECKH MMOTYYCHHBIX U TPeOyeMbIX
pe3ynbTaToB; 3. CHOCOOCTBYET MOTHBAIIMU NepcoHana. K GyHKIMsIM 3aKII0YUTETLHOTO
KOHTPOJISI OTHOCHUTCS

1,2

2,3

TONBKO 1

1,2,3

3. TakTHKa — 3TO
JOJITOCPOYHAs CTpaTerus
KpaTKOCpOYHasi CTpaTerus



CPEIHECPOYHBIH IJIaH, PE3YJIbTAThl MPOSBIISIIOTCS uepe3 3-4 rona
CPEIHECPOYHBIH IJIaH, Pe3yJIbTaThl MPOSBIISIIOTCS uepe3 1-2 rona

4. KakoBa nmpu4nHa, 1o KOTopoi TpedyeTcsi MpoBepKa pe3ylibTaTa MPUHITOTO PEIICHUS

€CIIU pEIIeHUE Xopouiee, Bbl OyIeTe 3HaTh, YTO JEIaTh B AaHAIOTUYHOU CUTYALlUHU, €CIIH IIJI0X0€
— Oyzere 3HaTh, 4TO HE CIIEAYET JeNaTh

10 TOYHOCTH peaTU3aliy PEIICHNUS BO3MOXHA OIIEHKA KBATH(PHUKALINN IO JUNHEHHBIX
IIPOBEpKa HAJEKHOCTH aIMUHUCTPATUBHOU CTPYKTYPbI

IIPOBEpKA HAJEKHOCTU SKCIIEPTHON CTPYKTYpPbI

5. Llesnbro KOHTPOJIA ABIIAETCS

IMPOBCPKa BBIIIOJIHCHUS IIJIaHA

cOOp CTATUCTUYECKUX CBEIACHUI

YCUJIICHUEC 3aBUCUMOCTH NOAYNHCHHBIX

obecrieueHrne pykoBoIcTBa MHGOPMAIIHEH I KOPPEKTUPOBKH TIIaHa

6. B uem 3akitogyaercs NPUHIMIT €IUHCTBA YIPABIECHUS

y J1I000T0 cirykaiero (pabOTHUKA) MOXKET TOJIBKO OJIUH PYKOBOIUTEIh

MTOJTHYEO ¥ aOCOJTFOTHYIO OTBETCTBEHHOCTH 3a JICATSIIbHOCTh BCETO MPEANPHUATHS JOJDKSH HECTH
OJIVH YEJIOBEK

YHCIIO JIUL, HAXOAAUUXCs B 3p(GEKTUBHOM YIIPABICHUN JTUMUTHPOBAHO

OTBETCTBEHHOCTH 32 PadOTy KOJIJICKTHBA HECET TPyIIa PyKOBOANUTEICH

7. OTAnuuTeNnbHON YepToi (hopMaIbHON OpraHU3alMH SIBJISIETCS
OTCYTCTBHE €MHCTBA B ICHCTBUAX €€ YJICHOB

KECTKOE JIaBJICHUE Ha €€ YIECHOB

HaJINYME JODKHOCTHBIX HHCTPYKIMN U IPEeUCaHUN
CO3HATeNbHasl KOOpAUHALMS ASHCTBUH ABYX WU OoJiee JIHIL

8. IIpouenypa — 310

MOCJIEIOBATEILHOCTD JCHCTBHIM, KOTOpBIE CIIEyeT MPEeAPUHIUMATh B KOHKPETHOW CUTYaIlNH,
MMEIOIIEeH TeHICHIIUIO K TOBTOPEHUIO

MOCJIEIOBATEIbHOCTh KOHKPETHBIX JICHCTBUM, KOTOPBIE CIIEAYET BBIIIOJIHATh B €AMHUYHOM
crenupuIeckon CUTyaruu

HCII0JIb30BaHKE OTIbITA MPOIIIOTO

rapaHTUPOBAHHOE BHITIOJIHEHNE KOHKPETHBIX ACHCTBUIA

9. Kakum 00pa3om BIIMSTHHE Yepe3 CTPax MOXKHO HCIIOJIb30BaTh B OTHOIICHHH
KBATM(UIIUPOBAHHBIX PAOOTHUKOB

3aIyTUBaHUS CHUYKCHUEM 3apIUIaThl

yrpo30#l YBOJIbHEHHUS

yrpO30ii MOHMKCHUS B JOJDKHOCTH

3armyruBasi BO3MOXKHOCTD YIIEMJICHHS CaMOJTIO0u s

10. Z[J'IH KaKux Mejeu B nmponecce MpruHATHA peH.IeHPIfI HCIIOJIB3YCTCA «MO3roBas aTaka»
I/IHTCHCI/I(I)I/IKaI_[I/IH MBICJIUTCIIBHOT'O ITpo1ecca

AHAJIN3 HECTAaHAAPTHBIX peIJ_ICHI/Iﬁ

BBIABJICHUC AJIbTCPHATUB

BOBJICUCHUC BCCX YHACTHUKOB B IPOUCCC NMPUHATUA peI_HeHI/Iﬁ



Onenka popMupyeTCs CIEAYIONUM 00pa3oMm:
- OLEHKa «oTIngHO» - 85-100% mpaBUIIBHBIX OTBETOB;
- oueHka «xopoioy - 70-84% npaBUIIbHBIX OTBETOB;
- OIICHKA «yIOBJIETBOPUTEILHOY - 40-69% mpaBUIBHBIX OTBETOB;
- OLICHKA «HEYIOBJIETBOPUTEIHHOY - MeHee 39% MpaBUIIbHBIX OTBETOB.

IMpumep Tem ais pedeparos:

ConunanbHO-KyIbTYpHbIE OCHOBBI IPEANPUHUMATENIBCTBA U YIIPABJICHUS.
VYipaBiaeH4YeCKHe PEBOIIOLNN: CYIIHOCTD, COIEpKAHUE, HCTOPUYECKOE 3HAUCHUE.
®opmupoBanue U pazputue MmeHekMenTa B CHIA.

®dopmupoBaHuE U pa3BUTHE MEHEIKMEHTa B 3anaanoi Espone.

DopMHUPOBAHKE U PA3BUTUE MEHEPKMEHTA B SIOHUH.

@opMHpPOBaHKE U PA3BUTHE OPraHU3ALMOHHO-YIIPABICHYECKOM MbIcau B Poccun.
Cucrema yrnpaBiieHUs COBPEMEHHOM opranuzanuei: o0mias XapakTepucTHKa.
BHyTpeHHsq 1 BHEIIHAA cpela OpraHn3aluy.

©ooN s WhRE

OCHOBEI CTPAaTCTU4YCCKOI0 IIaHUPOBAHHUA JCATCIbHOCTHU COBpeMeHHOﬁ OopraHusanuu.

[EY
o

. OCHOBBI TAKTHYECKOT'O IIaHUPOBAHUA ACATCIIBHOCTU COBpeMeHHOI)’I OopraHu3anvu.

-
[N

. praBJ'IeH'-IeCKI/Ie pe€mieHrd B CUCTEME COBPEMEHHOT'O MCHC/PDKMCHTA.

[EY
N

. CO)Iep)KaTeJ'IBHI)Ie TECOPHUH MOTUBAIIUU: CpaBHHTeHBHBIﬁ aHaJIn3.

[EY
w

. [IponieccyanpHble TEOPUH MOTUBALIMH: CPABHUTEJIbHBIN aHAIU3.

[
N

. OcoOeHHOCTH MOTHBAIIMH TIEPCOHATA POCCUHUCKHUX MIPEANPUITHH (OpraHu3aIluil).

. CoBpeMeHHbIE CHCTEMBI CTUMYJTMPOBAHUS U MOTHBAILIUY TTIEPCOHAIA.

. CoBpeMeHHBIE METOIbI YITPABIICHHS: CYIITHOCTh, COJICP)KaHNe, OCHOBHBIE IOCTOMHCTBA U
HE/IOCTATKH.

17. KoHTpOJIb ¥ KOHTPOJUIMHT B CHCTEME MEHEPKMEHTA.

18. Bnacth ¥ mMapTHEPCTBO B CUCTEME COBPEMEHHOTO MEHEKMCHTA.

19. JIunepcTBO Kak OpraHU3alMOHHO-YIIPABICHYCCKUN (DEHOMEH.

20. ®opmarnbHbie U HeOPMaTIbHBIE OTHOIIIEHUS TIEPCOHATIA.

= e
o ol

OHGHKa pe(bepaTOB IMIPOU3BOJUTCA I10 IIKAJIE «3a4YTCHO» / «He 3a4TEeHOY.

IIpoMeKYTOUYHAS aTTECTAIuA

IIpumepHbIe BONPOCHI K IK3aMEHY:

1. XapakrepHble 4epTbl COBPEMEHHOTO 3Talla Pa3BUTHS U XO3IHCTBEHHOTO YIIPaBJICHUS B
Poccun.

3apoKJIEHUE U Pa3BUTUE MEHEDKMEHTA.

Krnaccuueckas 1mkosa ynpasiaeHHs.

[IIkona Hay4HOTO YIIPaBJICHUS.

AJMUHUCTpPATUBHAS IIKOJIA YIIPABJICHUS.

OCOOEHHOCTH TEOPUH U MPAKTUKH MEHEKMEHTA 3a PyOeKOM.

OnpIT opranu3zauuu 1 ynpasienus npeanpustueM B CCCP.

OOBbeKTHBHBIE TPYAHOCTH Pa3BUTHSI COBPEMEHHOTO POCCHUIICKOIO MEHEPKMEHTA.

NG~ wWDN



10.

11.
12.

13.
14.
15.

16.

17.
18.
19.
20.
21.
22.
23.
24,

25.
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31.
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34.

35.

36.
37.
38.
39.
40.
41.
42.
43.

WNudpactpykTypa MEHEeKMEHTA.

Bo3szaeiicTBre BHYTpEHHEW M BHELIHEHN CPeJibl HAa YIIPABICHUE IIPEANIPUATHEM
(opranuzanueit).

PazpaboTka cucTeMbl yrpaBieHUs IPEANPUITAEM (OpraHu3anueil).

Ponp MeHeKepOB B MOATOTOBKE U peaJI3alluy IJIaHOB IPOU3BO/ICTBA U COLIMAIBHOTO
pa3BUTHSI KOJUIEKTHBA.

Ponb 1 3HaueHne cTpaTernyeckoro MEHEPKMEHTA.

Oco0eHHOCTH MEHEPKMEHTA Ha TPEANIPUATUSIX PA3IINIHBIX OPTaHU3AIHOHHBIX (OpM.
[lyTtu coBepiieHCTBOBAaHUS KOMMYHHUKAIMI U POJIb MEHEIKEPOB B Pa3BUTUHU 3TOTO
npotecca.

CopepxaHue U HanpaBJIeHUs! pabOThI MEHEHKEPOB C OCHOBHBIMU I'pyIIIaMU
0OLIECTBEHHOCTH.

Oco0eHHOCTH MOTHUBALIMU TPYZAA B CUCTEME YIIPABJICHHUS.

HckyccTBo ynpaBineHUs! KOJJIEKTUBOM OpPraHu3aliu.

KoHTpouuHr Kak onepaTiBHAs CHCTEMA YIPaBJICHUS PEANPUSTHEM.

[1ytu ncnonb3oBanust 3apy0eKHOTO OTIBITA PEUHKUHUPUHTA B COBPEMEHHBIX YCIOBUSX.
OcHOBHBIE METO/IbI ONTUMM3ALINH YIIPABICHUECKUX PEIIEHUH.

VYcnoBus u kauecTBa, HEOOXOIUMBbIE MEHEKEPY AJI IPUHATHS ONTUMAJIbHBIX PELIEHUM.
[TocTpoeHne MeHeKEPOM CUCTEMBI YITPaBJICHUs pUCKaMU Ha TPEANPUATHH.
Obecrieuenne cOalaHCUPOBAHHOCTH MHHOBAIMOHHOM JIEATEIBHOCTH C IPYTUMH 00J1aCTIMU
(YHKIIMOHUPOBAHUS MPEANPUSATHUS.

[TonsiTHE U CyITHOCTH KOH(MIMKTOB HA MPEANPUATHH, UX BUJIbI U CIIOCOOBI YCTPAHEHUS.
Pone MeHemxepa 1o pa3peneHnio KOHOIUKTHBIX CUTYaIUH.

Pabota Mmenemxepa no GopMUPOBAHUIO U YIIPOUEHUIO KOPIIOPATUBHON KYJIbTYPHI.
Opranu3zanys Mporu3BOJCTBEHHBIX U COBITOBBIX CTPYKTYD 32 pyOekKOM.

Onpenenenne NOHATHS «MEHEHKMEHT». COOTHOILICHHE MTOHATUN «YIIPaBICHUE» U
«MEHEIIKMEHT.

[Toaxoap! K ONpeeNeHnIo CyIIHOCTH MEHEDKMEHTa. Llenn, 3a1aum 1 OCHOBHBIE KATETOPHUH
MEHEDKMEHTA.

Hcropudeckue npearnocbulkKy pa3BUTHS MEHEKMEHTA. JTall PAHHEr0 MEHEKMEHTA.
[lIxona Hayunoi opranuzaruu Tpyaa (HOT): npeanochliiku BO3SHUKHOBEHHSI 1 OCHOBHBIC
njeu. Bkian npeacraBuTenen MIKOJbl B pa3BUTHE HAYKU U IPAKTUKH MEHEIKMEHTA.
AJIMAHHUCTpATUBHAS WIKOJIA: IPEANOCHUIKM BO3HUKHOBEHUS U OCHOBHBIE HUJIEH.
[IpeacraBuTeny aAMUHUCTPATUBHOM LIKOJIbI, UX BKJIAJl B PA3BUTUE MEHEHKMEHTA.
[IpeacraBuTenu 1 OCHOBHbBIE UEH LIKOJIbI YEJIOBEUECKUX OTHOLIEHUN. XOTOPHCKUE
3KCIIEpUMEHTHI D. Maiio.

[IIkoJia MOBEIEHYECKUX HAYK: OCHOBHBIE MTOJIOKEHUsA. BKIaa yueHbIX B pa3BUTHE LIKOJIbI
MOBEJICHYECKUX HaYK.

[IIkoJ1a KOJIMYECTBEHHBIX METOJOB: OCHOBHBIE UJIEU U MPEJICTABUTEIN.

CoBpeMeHHbIE MTOIX0/Ibl B MEHEPKMEHTE (IIPOLIECCHBIN, CUCTEMHBIN, CUTYallMOHHBIH).
OCHOBHBIE UCTOPUYECKHE ATAIBl U TEHJCHLIUU PAa3BUTHUS MEHEIKMEHTA 32 pyOe:KoM.
OcHOBHBIE UCTOPUYECKHE ATAIBI U TEHJACHIIMM Pa3BUTHs MEHEIKMEHTa B Poccun.
CpaBHuUTENBbHAS XapaKTEPUCTHKA HAIIMOHAIBHBIX MOJEIIEN MEHEDKMEHTA.

CymiHocTs NOHATHS «opranuzanusy». Knaccudukaius opraHuzarui.

Teopun )KU3HEHHOTO IIMKJIa OpraHU3aluy.

Mopnenu CcTpyKTypbl OpraHu3alim.
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OcCHOBHBIE AJIEMEHTHI BHEIIIHEW U BHYTPEHHEH Cpe/ibl OpraHU3alltu.

CyIHOCTh TOHATHUS «MEHEKep». OCHOBHBIC TPEOOBAHUS, MPEABSIBIIEMbIC K MECHEIDKEDY.
VYipaBineH4YeCKUe POJIM MEHEDKEPA U TUIIBI €TI0 IIOBEACHMUS.

CymHOCTh ¥ Ki1accu(UKaIus MPUHIIMIIOB MEHEPKMEHTA. BKI1a yueHbIX-MEHEKEPOB B
(hopMHpOBaHKE IPUHIIMIIOB MEHEHKMEHTA.

MeToapl MEHEIKMEHTA: CYIIHOCTD U MOJAXObI K KIaCCU(UKAIIH.

Oo6mee nousTre 3pHEeKTUBHOCTH MEHEDKMEHTA, Kilaccu(HUKAIHs METOJIOB U TIOKa3aTeyen
3¢ (EKTUBHOCTU MEHEKMEHTA.

[Iporno3upoBanue: CymHOCTb, BUJIbI U METO/IBI.

[TonsTue uenu u ee posib B MEHEIKMEHTE. Bupl 1iesneil B MeHepkMenTe. PopMupoBaHue U
PaHXUPOBAHUE LEIIEH.

[TonsaTre u MpUHIUIIBI TIaHKPOBaHUA. HeoO6XoMMOCTh MIIaHUPOBAHUS B COIIMATIBHO-
SKOHOMHYECKON OpraHu3aluy.

[Ipenensr u TOPU30HT IUTAHUPOBaHUsL. BpeMeHHas OpueHTanNs HIeH TIJIaHUPOBAHMS.
[Ipouecc pa3pabOTKH MIIAHOB.

Cy1HOCTb, POLIeCC U MHCTPYMEHTHI CTPATETHYECKOTO IJIAHUPOBAHUSI.

OrnepaTUBHOE IIJIaHUPOBAHKE: COAEP/KAHNUE M 3a1a4l. BUIBI M1 METO/IBI ONIEPATUBHOTO
TJTAaHUPOBAHUSL.

CrpykTypa ynpaBieHUs] OpraHU3alye U ee dJIEMEHTHI.

CymHOCTh NOCTPOEHUS OPraHU3aIMOHHON CTPYKTYPHI.

[TonsiTHEe ¥ BUABI OPraHU3AIMOHHBIX MOJHOMOYMH. [{eHTpanu3anms u JeueHTpantn3anus
MoJIHOMOYMH. JlenernpoBaHue MOJTHOMOYHIA.

®dakTopsl BHIOOPA OPTraHU3AIIMOHHON CTPYKTYPHI YIIPaBICHUS.

MexaHuCTHYECKHE OPraHU3alMOHHBIE CTPYKTYPBI YIIPABJICHUS: IPEUMYILECTBA U
HEJOCTATKHU.

Oprannydeckue opraHu3allMOHHBIE CTPYKTYPbI YIIPABICHUS: TPEUMYIIECTBA U HETOCTATKH.
Tumnonorus opraHU3alMOHHBIX CTPYKTYP MO B3aUMOJICHCTBHIO C YETIOBEKOM
(KopriopaTuBHas, MHAUBUIyaTUCTHYECKAsl, DIXOKpaTH4yecKasi, MHOTOMEepHas,
MapTUCUIIATUBHAS).

CyIHOCTh MOTUBALIMY KaK (PYHKIIUU MEHeKMeHTa. Buibl MOTHBaINH.

Mertozp!l 1 ITpoLiecC MOTHUBALIMH.

CopepxaTenbHble TEOPUU MEHEKMEHTA: 0COOEHHOCTH UCIIOIB30BaHUS B MEHEIKMEHTE.
[IpoueccyanbHble TEOPUN MEHEIKMEHTA: 0COOEHHOCTH U BO3MOKHOCTH MCIOJIb30BAaHUS B
MEHEKMEHTE.

Lenb 1 GOpMBI KOOPMHALINY KaK (PYHKIIMH MEHEKMCHTA.

CyIIHOCTh ¥ MIPUHIUIIBI YIPABICHYECKOT0 KOHTPOJIS. BUIbI yIIpaBieH4eCKOTO KOHTPOJISL.
da3bl npoliecca yrpapieH4ecKoro KOHTposts. [IoHsATHE, TPUHIUITBI U KPUTEPUU

3¢ HEKTUBHOTO KOHTPOJIS.

daktopsl onpenensoT 3G HEKTUBHOCTD ypaBiieHus. Poib yIpaBiIeHYECKOro epcoHaia B
YCIIEUTHOM MEHEKMEHTE.

CymHOCTb, 33124 ¥ PYHKIIUU KOHTPOJUIMHTA.

CymHOCTh ¥ poib THGOPMAITMOHHOTO O0ECTIeUeHUs B YIIPABICHUU.

OcHoBHbIe (DyHKIIMH BHYTpU(DUPMEHHOU cucTeMbl HH(OPMALIUK U TPeOOBAHUS K HEH.
[ToHsiTHE U CYITHOCTH KOMMYHHKAIIMH B MEHEDKMEeHTe. CucTeMa KOMMYHHUKAIUN B
OpraHu3aIiHy.

bazoBbie A1ieMeHTHI U ATaIbl MpoIiecca KOMMYHHUKAIIHH.

[TocTpoenwe 1 BUIBI CBSA3EH KOMMYHUKAIIMOHHOM CETH.

Bapbepbl mpu KOMMYHUKAIHUSIX ¥ CIIOCOOBI X TPEOA0ICHHUS.



79. CymHOCTb MOHATHUS «YIIPaBIEHUYECKOE pemieHne». TpedoBanus, MpeIbsBIsIeMble K
YIIPaBJIEHYECKUM PELICHUSM. BUIbI yIIpaBieHYeCKUX PEeIIeHU.

80. OcHoBHBIE 3TaMbI MPOLECcca MPUHATUS U PEATH3AINN YIPABICHYECKOTO PEIICHHS.

81. WnauBuyanbHbIe CTHIIA OPUHATHS pelieHHHA. THUIbI TPYNTOBBIX PEIICHUH.

82. CymHOCTb U 0COOCHHOCTH WCIOJIb30BAHUS OCHOBHBIX METOJIOB IMPUHATHUS YIIPABICHYECKIX
peLIeHui.

83. IIpuHUIHUIIBI U METOJIBI OLIEHKU Y(PPEKTUBHOCTH YIPABICHUECKOTO PEIICHUSI.

84. CymHOCTb U COCTaBIAIOINE caMOMEHEKMeHTa. OCHOBHBIE IIETTH CAMOMEHEKMEHTA.

85. ConeprkaHue MOHATHS «UMUK PYKOBOIUTENsD. OCHOBHBIE COCTABIISIOMINE NMUDKA
pykoBoauTenss. DyHKIUN UMHIDKA.

86. IIpuHUHMITEI Opranu3auu paboyero MecTa U BpeMEeHH PyKOBOIUTEIIS.

87. CymHocTtb u noHsiTie rpynnsl. [Ipuunner o0benuHenns aroei B rpymmbl. CTpyKTypa
TPYIIIBI U XapaKTEPUCTUKA €€ DIIEMEHTOB.

88. Craguu pa3BUTHS TPYIIIIHL.

89. PykoBomutens u ero QyHKIHHA. THITBI pyKOBOIUTENEH.

90. [TonsiTre M OCHOBHI BIACTU. MICTOUHHMKH BIIACTH B OpPraHU3AIHH.

91. ®opwmsI Bi1acTH, UX JOCTOWHCTBA U HETOCTATKH.

92. Tlpupona u conepxaHue JIUISPCTBA B YIIPABICHUH OPraHH3aIieH.

93. Konnenuuu nmuaepcTBa (TeOpUs IMIHOCTHBIX KQU4eCTB, MOBEIEHUECKUH TTOIXO0T,
CUTYaIlMOHHBIH TTOAXO]).

94. TlonsTHe M AIEMEHTHl OPraHU3AIIMOHHON KYJIBTYPHI.

95. ®OyHKIWU M BHBI OPTaHU3AIMOHHBIX KYIBTYP.

96. BnusHEE KyIBTYphl Ha OpPraHU3aIMOHHYIO AP (HEKTUBHOCTD: TIOAX0IBI K H3MEPEHUIO.

97. YnpaBieHne OpraHU3aIIOHHON KYIBTYpPOi.

98. ®opmupoBaHHE UMHKA OPTaHU3AIUH.

Kpurtepuu onieHku npu npoBeeHNH NPOMEKYTOUYHOH aTTecTALMU

OneHuBaHuEe 3HAHUN OOYYAIONTUXCS OCYIIECTBIACTCS M0 4-0aIbHOM IKajae mpHu
MPOBEJICHUM DK3aMEHOB M  3a4€TOB C OLEHKOM (OLEHKH «OTJIMYHO», «XOPOIIOY,
«YIOBIIETBOPUTEIBHO» U «HEYIOBIETBOPUTEIHHOY) WIH 2-0aJUIbHOW IIKaJle MPH MPOBEACHUU
3aueTa («3a4TeHO», «HE 3aUTCHOY).

[Ipu npoxosxieHuu 00yHYarOIUMHUCS POMEKYTOYHOM aTTeCTalliy OLIEHUBAIOTCS:

1. IlomHOTAa,  YETKOCTb W  CTPYKTYpPUPOBAaHHOCTH  OTBETOB  Ha  BOIPOCHI,
apryMEeHTUPOBAHHOCTH BBIBOJIOB.

2. KauecTBO BBITIOJIHEHUS IPAKTHUUECKUX 3a/1aHUi (TIPU UX HAJIMYWHK): YMEHHUE MIEPEBECTH
TEOPETUYECKUE 3HAHUS B MPAKTUYECKYIO MJIOCKOCTh; UCHOJIb30BaHUE MPABUIBHBIX (OPMATOB U
METO/IOJIOTHI TPU BHIMOJHEHUH 3aJIlaHUS; COOTBETCTBHE PE3YJIbTATOB 3a/IaHUSl MOCTABICHHBIM
TpeOOBAHUSM.

3. KoMIiekcHOCTh OTBETa: HACKOJIBKO MOJHO M BCECTOPOHHE OOYYAIOIIMIICS pacKpbLI
TEMY BOIpPOCca U OOPATUIICS KO BCEM €€ acleKTaM.

Kpurepun onenuBanus

4-panypHas MIKaJIa

U 2-0ajliIbHAsA Kpurepun
LKA
«OTTHIHOY 1. ITonHbIe 1 Ka4eCTBEHHBIE OTBETHI HA BOIIPOCHI, OXBATHIBAIOLINE BCE HEOOXOUMBIE
acriekTbl Tembl. OOydaromuiics 00OCHOBBIBAET CBOM BBIBOZBI C HCIOIB30BAHHUEM
W

COOTBCTCTBYIOLINX q)aKTOB, JAAaHHBIX WJIM HCTOYHUKOB, ACMOHCTPHUPYS l"J'Iy6OKyIO




«3a4TCHO»

apryMeHTaluIo.
2. OOy4arommuiics yCIeHo MepeHOCUT CBOM TEOPETUYECKHE 3HAHMUS B TIPAKTUIECKYIO
peanu3anuio. BeIMonHEHHbBIE 3a1aHUsI COOTBETCTBYIOT BBICOKOMY YPOBHIO KauecTBa,
BKJTFOYAs MCIIOJIB30BaHUE MTPABIIHHBIX (DOPMATOB, METOJIOIOTHI M HHCTPYMEHTOB.

3. OOyuwarommiicsi aHaTU3UpPyeT ¥ OLECHHUBACT pa3IMYHBIC ACIEKTHl TEMBI,
JIEMOHCTPHPYSl CIIOCOOHOCTh K KPUTHYECKOMY MBIIUICHHIO M CaMOCTOSITEIBHOMY
HCCIIEAOBAHUIO.

«Xopouio»
WU

«3a4TCHO»

1. OOy4aromuiics IpeoCTaBIseT IOCTATOYHO MTOJHBIE OTBETHI HA BOIPOCHI C YYETOM
OCHOBHBIX acIeKTOB TeMbl. OTBEThI 00Y4YaroIerocss MMEIOT SICHYIO CTPYKTYpY H
TIOCIIE/I0BATENILHOCTB, JieJiasi UX MOHATHBIMH U JIOTUYECKH CBSI3aHHBIMU.

2. OOyuaromuiicsi criocoOeH NMPUMEHNUTh TEOPETUYECKHE 3HAHWS B IPAKTUYECKHX
3a/aHusAX. BeIMonHeHne 3aJaHusl B LIEJIOM COOTBETCTBYET TPEOOBAHHSM, XOTSI MOT'YT
OBITH HEKOTOPBIE HEIOYETHI MIIM HETOUHBIE BHIBOABI 10 TTIOJTyYEHHBIM PE3YJIbTaTaM.

3. OOydaromuiicss MPEICTaBIsACT XOPOIIee MOHUMAHHE TEMBI BOMPOCA, OXBATHIBAs
OCHOBHBIE aCIeKThl ¥ HanpaBiieHus ee u3y4yeHus. OTBEThI 00YydJaloIerocs: coaepkaT
JIOCTaTOYHO MH(OPMAIMH, HO MOT'YT OBITh HEKOTOPBIE MPOIYCKU WIIM HEJOCTATOYHO
TITYOOKHE CY)KJICHUSI.

«yZ[OBJ'IETBOpI/ITeJ'H)HO»
HJn

«3a4YTCHO»

1. OTBeTHI Ha BONPOCHI HEMOJIHBIE, HE OXBATHIBAIOT BCEX aCMIEKTOB TEMBI M HE BCEria
CTPYKTYPUPOBAHBI WJIH JIOTHYECKH CBs3aHbl. OOy4aromuiics MpeaocTaBliseT BepHbIe
BBIBOJIbI, HO OHU HEJIOCTATOYHO apT'yMEHTHPOBAHbI HJIM OCHOBAHBI Ha TIOBEPXHOCTHOM
MOHMMaHHU TIPEeMETa BOIpPOca.

2. OOyuaromuiicst crocoOeH NEPeHeCTH TEOPETUYECKHE 3HaHHS B IPaKTHYECKUE
3aJaHusl, HO HEAOCTATOYHO YBEPEH B BEPHOCTU IIPUMEHEHHBIX METOJ0B 1 TOUYHOCTH B
WX BBINIOJHEHUH. BrInmomHeHHOE 3aJlaHuC MOXKCT COJACPKATb HEKOTOPLIC OU_II/I6KI/I,
HEIOYCTHI TN PACXOXKIACHUA.

3. OOyyvaronuiicst OXBaThIBAET OOJBIIMHCTBO OCHOBHBIX aCleKTOB TEMBbI BOIPOCa, HO
ACMOHCTPUPYET HENOJIHOC WJIN IMOBEPXHOCTHOE UX IOHHUMAHUE, JAa€T HEAOCTATOYHO
pa3BepHYThIC 00BSICHEHUSL.

«HeynoBneTBOpUTEIBHO»
WU

«HEC 3a4YTCHO»

1. OOy4atomuiics OTBe4aeT Ha BOIPOCKHI HETIOIHO, HE PACKPBIBAsi OCHOBHBIX aCIIEKTOB
TeMbl. OTBETHI O6y‘la}OH_[eFOCH HE€ CTPYKTYpHUpPOBaHbI, HE€ CBs3aHbl C 3aJaHHBIM
BOIPOCOM,  OTCYICTBYeT  HMX  JIOTHYeCKas  OOOCHOBaHHOCTb.  BbIBOmHI,
npeocTaBisieMble 00y4alOIMCs, MIPEICTaBIAIOT cOOOH NPOCThIE yTBEPKACHUS Oe3
aHa/IN3a WM YeTKOW apryMeHTaIuu.

2. OOyuaronuiics He yMmMeeT NMEPeHOCUTh TEOPETHYECKHE 3HAHHSA B IPAKTHYECKHN
KOHTEKCT U He CIOoCcO0eH NPUMEHATh UX Ui BHINOJHEHUS 3aJaHus. BelmonHeHHOE
3aJjaHie COIEPXKUT MHOrO OMMOOK, a €ro pe3yabTaTbl HE COOTBETCTBYIOT
MIOCTABJICHHBIM TPEOOBAaHUAM H (WJIN) HENPABUIBHO HHTEPIPETUPYIOTCSL.

3. OOyyaromuiicsi OrpaHUYMBAETCS IOBEPXHOCTHBIM PACCMOTPEHHEM TEMbl M He
MOKa3bIBaeT MOHUMAHHWS €€ CYLIeCTBEHHBIX aclekToB. OTBeT 00ydaromerocs
YaCTUYHBIA WM He3aBEpIICHHbIN, He BKIIIOYAeT aHAJIN3 paccMaTpUBaeMOro BOIpOca,
MPONYIIEHBI BayKHBIE IETaIH WIH CBS3H.




