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1. IEJb ¥ 3AJJAYN JUCLHUILINHEI

Heasb: ¢opmupoBaHHE y CTYICHTOB KOMIUIEKCHBIX TEOPETUUYECKUX 3HAHUH W
IIPAKTUYECKUX HABBIKOB B OO0JAaCTH YIPABICHHUS 4YEJIOBEUYECKHUMH PECYpPCaMHU COBPEMEHHOM
OpraHu3aluy, yMEHUEe NIPUMEHATh METObl COBPEMEHHOIO MEHEDKMEHTA IIEPCOHANIA, BIIaJCHUS
METOJlaMU aHAJIM3a COLMAIbHO-3KOHOMHUYECKUX U YIIPABICHYECKHUX MPOLIECCOB B COBPEMEHHBIX
OpraHu3ausx.

3amauu:

- JaThb CTYJAEHTaM IOHATHE O 3aKOHOMEPHOCTSAX DPa3BUTHS YEIOBEYECKUX PECYPCOB
COBPEMEHHOM OpPraHu3ally, O CTPYKTypax yIpaBICHHUs YEJIOBEYECKUMHU PECYpPCaMHU.

— Hay4YuTb CTYACHTOB pPaCIO3HAaBaTb, aHaJIW3WpPOBATh, pa3Mi4aTb W OLCHHUBATH
VIOPABJIICHUECKHE  PEIICHUs, HaNpaBJCHHbIE Ha TMOBbIIIEHHE A(H(HEKTUBHOCTH
(YHKIIMOHUPOBAHUS YEIOBEYECKUX PECYPCOB B OpraHU3aliy.

- o0oOyuuTh CTYJEHTOB OCHOBHBIM METOJaMH aHajJu3a 4YeJIOBEYECKHX pPECYypCoB
OpraHu3alii M Ccrnoco0aM OLEHKUM pe3yabTaTOB JTOT0 aHalIW3a C MO3UIMH
COBPEMEHHOTO MEHE/DKMEHTA.

— JaTb CTYACHTaM OCHOBHBIC TCEXHOJIOTHU YHPaBJICHUA YCIOBCUCCKMMU peCypCaMUu
OopraHu3alivi, HAIIpuMeEp, TCXHOJIOTUH aJallTalluu, HaﬁMa, MOTHBAIUX IIE€PCOHAIIA.

— HaY4uTb CTYACHTOB MPHMCHATH OCHOBHBIC TCXHOJIOTHH YIPABJICHUA IICPCOHAIOM IIPpHU
MMPOCKTUPOBAHUH OpPraHU3AUOHHBIX )I@ﬁCTBI/Iﬁ n  pcalu3alv YIIPABICHYCCKUX
penieHui.

2. MECTO JUCIUMIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTO IMCHUILIMHBI B Y4eOHOM IJIaHe:
Baok: broxk 1. Jlucuumimuabl (MOTYIH).
Yacrb: Obs3aTenbHas 4acThb.
MoayJab: Moaynb o0mienpodeccioHaIbHON OATOTOBKH.
OcBaunBaeTtcsi: 3 cemMecTp.

3. KOMIIETEHIINY, ®OPMUPYEMBIE B PE3VJIbTATE OCBOEHMS
TACIATLITAHBI

OIIK-1 - cioco6eH pemiats npodeccHoHaIbHbIe 337]aui Ha OCHOBE 3HAHUH (Ha MPOMEKYTOUHOM
YpOBHE) 3KOHOMHYECKOH, OpraHu3allMOHHON U yIIPaBICHYECKON TeOpHH;

OIIK-3 - ciocoOeH pa3pabaTbiBaTh 000CHOBAaHHBIE OPraHU3AIMOHHO-YIIPABIEHYECKUE PELICHUS
C Y4€TOM HX COIMAJIbHOW 3HAYMMOCTH, COJACHCTBOBATh UX PEaTU3allii B YCIOBUSX CIOKHOU U
JTUHAMUYHOU CpeJibl U OLIEHUBATh X MOCIEICTBHS



4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJIMHBI OB YYAIOIIUMCHA

Konx u HaumeHnoBanmne HNuauxaropsl Pe3ynbTaThl 00yUeHHst

KOMIIETeHIIU U JMOCTHIKEHM S

KOMIIETEeHIINH

OIIK-1 OIIK-1.2. 3HaeT: METOUKY OIpeeNeHrsl Hanboee
CrniocoOeH pemiath Onpenensier Hanbonee 3¢ (eKTUBHON CTPYKTYpBI (HYHKIIMOHUPOBAHHUS
npogeccroHaIbHbIC 3¢ exTuBHYIO OpPraHM3aIMU C YIETOM 0COOCHHOCTEH
3aJ]a4y Ha OCHOBE CTPYKTYpY HOBEICHUS] paOOTHHUKOB
3HaHUi (Ha (YHKINOHUPOBAHUS Ywmeer: onpeaenste Hanbosee 3hpekTuBHyIO
IIPOMEXYTOUYHOM OpraHu3alvy C Y4€TOM CTPYKTYpY OYHKIMOHUPOBAHHS OpPTraHU3ALIUH C
yYpOBHE) 0co0eHHOCTEH y4eToM 0COOEHHOCTEH ToBeIeH s pabOTHUKOB
IKOHOMHUYECKOH, HIOBe/IcHUS] paOOTHUKOB | Biiageer: ciocOOHOCTBIO IPUMEHSTh METOJIUKY
OpraHU3aIMOHHON U orpezenenus Harbomnee 3G heKTHBHOM
YIPABJIECHYECKON CTPYKTYpBI (GYHKIIMOHUPOBAHHUSI OPTaHU3AIUH C
TEOpUH y4EeTOM 0COOCHHOCTEH TMOBeIeHUsI paOOTHUKOB
OIIK-3 OIIK-3.2. 3HaeT: OCHOBHBIC MPUHIIUTIBI Pa3paOOTKH
Cnocoben JleMoHCTpUpYyEeT CTpaTerry YIpPaBJICHUS YeTIOBEUECKUMH
pa3pabaTbIBaTh HOHMMaHUE OCHOBHBIX pecypcamu OpraHU3aIiH, a TAKKE
000CHOBaHHbIC HPUHIIMIIOB Pa3pabOTKH | paclpeielieHns | JeIernpOBaHuUs TOJTHOMOYU I
OpraHU3allMOHHO- CTpaTEruu ylnpasicHUs Ymeer: NpUMEHATh OCHOBHBIE IPUHIIMIIBI
yIpaBJeHYECKHE YEJI0BEYCCKUMU pa3pabOTKH CTPATEruy yIpaBJICHUs
pELICHHS C YUEeTOM HX | pecypcaMu YEIOBEYCCKUMH PECYPCAMHU OpraHU3aINH, a
COIMAITBLHOM OpraHu3alliy, a TAKKE TAKOKE PacHpeeSICHUs U JIe/IeTHPOBAHHUS
3HAYUMOCTH, pacrpeacicHnud u MMOJTHOMOYM I
COHeﬁCTBOBaTB ux ACICrupoBaHusd B.Ha;[eeT: IOHMMAaHUEM OCHOBHBIX ITPUHIHIIOB
peann3aly B yCIOBUSAX | MOJTHOMOYHIA pa3pabOTKH CTPATEruy yIpaBICHUs
CIIO)KHOH 1 YeI0BEYECKUMH PECYpCaMH OpraHU3ALNH, a
JTMHAMUYHOHN CPEbl U TaKOKE PACHPECTICHUS U AeeTHPOBAHMS
OLICHUBATh HX HOJIHOMOYHNH
TIOCIIE/ICTBHS

5. OFbEM JUCHHUILIMHBI U PACIIPEJEJTEHUE BU/JIOB
YYEBHOHU PABOTHBI IO CEMECTPAM

OO0mass TpyIOEeMKOCTh TUCIHHUIUIMHBL «YTIpaBieHHE YEIOBEUYECKUMH pecypcaMmu» JUis
CTyZIeHTOB Bcex (hopm oOyuenus, peanu3zyembix B AHO BO «MHcTuTyT OM3HECA W TU3aiiHay 10

HanpasjieHuo noArotoBku 38.03.02 MeHEeIKMEHT COCTaBJISIET:

qaca).

4 3averneie enuHMIbl (144

Bun yuebHoit paboThl

Bcero umcio 4acoB u (MiIH) 3a4€THBIX €IHHUIL
(o hopmam oOyueHUS)

Ounas OuHo-3204Has
AyIMTOpHBbIE 3aHATHS 54 36
6 Mmom yuciue:
Jlexkun 14 10
[IpakTueckue 3aHsATHS 40 26
JIaGopatopHbie pabOThI - -
CamocrositeibHast padora 54 72
6 Mmom yuciue:
yackl Ha BeimojiHeHHe KP / KI1I - -
IIpomeskyTOYHAA aTTECTALMSA:

Bun

DK3aMeH - 3 ceMecTp




Bun yae6HO# paboThI

Bcero uucno yacoB u (Ui11) 3a4€THBIX €AMHUI]

(mo gopmam oOydeHus)

QOunas OuHo-3a04Has

TpynoemkocTts (uac.)

36 36

OO0mas Tpy10eMKOCTb 3.€. /

4 3.e. /144 yac.

4acoB
6. CTPYKTYPA U COAEP’) KAHUE JUCHUITIJIMHbI
Tembl U CHUTTHHBI KoaunyecTBo yacoB (o popmam o6yuenusi)
Ounas O4Ho-3a04Hast
o @ S ) ) S
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= | g8 £z| 85| = | g8| £z &3
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1 | Ilepconas npeanpusTHs KaK
00BEKT YIPABICHUS, MECTO H
pOJTb yIIpaBIICHUS 5 5 i 6 1 3 i 9
YeJI0OBEYCCKUMHU PECYPCaMU B
CHCTEeME yIpaBJICHHS
MPEANPHUITHEM.
2 | OyHKIMOHANBHOE pa3JieNieHue Tpyaa
" OpraHnu3allMOHHasA CTPYKTYypa 2 5 _ 7 1 3 _ 9
CITy>ObI YIIPaBJICHHSI TEPCOHAIIOM.
3 | Kaapogoe, nurdopmaiiontoe,
TEXHUYECKOE U MTPABOBOE
obecrieueHne CUCTEMBI YIIPaBIICHUS 1 S - 7 2 4 - 9
MIEPCOHAJIOM.
4 | Ananm3 KaxpoBOTo MOTCHIIHAIIA,
nepeMenieHus, padbora ¢ KaJjpoBbIM
pe3epBOM, TIOATOTOBKA U 1 S - 7 1 4 - 9
MEpEenoAroTOBKA MepcoHaIa.
5 | MotuBanus noBeicHUs TIEpCOHAa B
MpoIlecce TPYAOBO ESITENBHOCTH. 2 S - 7 1 3 - 9
6 | IIpodeccuonanvHas u
opraHu3allMOHHAaA agarnTalusa 2 5 _ 6 1 3 _ 9
nepcoHana.
7 | KoH)IHKTHI B KOJUIEKTHBE, METO/IBI
UX TPEOJIOTICHUS. 2 S - 7 1 3 - 9
8 | Ouenka >¢dexTBHOCTH
YIPaBJICHHS MIEPCOHATIOM. 2 S - 7 2 3 - 9
Wroro (uacos) | 14 40 - 54 10 26 - 72
DopMa KOHTPOJIS: 9K3AMEH 36 9K3aMeEH 36
Bcero no qucuuniin-e: 144/ 4 3.e. 144/ 4 3.e.




COJAEP)KAHUE TEM JUCIUIIJIMHbI

Tema 1. Ilepconan npednpuamus Kaxk 00beKm ynpaeieHus; Mecmo u poib
YRPAaeieHUus uenoeeuecKuMu pecypcamu é cucmeme ynpasieHus npeonpusnuem.

CymHocTh ynpaieHus mnepcoHaioMm. Vcropuyeckue sSTambl CTAaHOBJIEHUS HAyKd 00
yhpaBieHUH nepcoHaaoM. OCHOBHBIE IIKOJIbI YIPABIECHUS IEPCOHATIOM: HAYYHOI'O YIPaBJIEHUS,
«UYEeJOBEYECKUX OTHOIIECHUI». OCOOCHHOCTH M3MEHEHHUsSI IKOHOMHYECKOW cuctembl B Poccum.
XapakTepHble 4epThbl MEpexoJa K PHIHOYHBIM OTHOLIEHUSIM W HUX BJIMSHHE Ha YIpaBJIEHUE
TPYIAOBBIMU pecypcamu. OCHOBHbIE TPeOOBaHUS PYKOBOJSALIMX JOKYMEHTOB IO YIPABICHUIO
kagpamu. Konuenuus ynpasineHus nepcoHaioM. llenb M 3amauu opraHu3aludy yrpaBiICHHS
nepcoHaioM. OcoOeHHOCTH OpraHU3aluy YIOpPaBJICHUS NEPCOHAIOM: CYObEKT U OOBEKT
yrnpaBiieHusi, 0a30Bble KaTerOpUH, XapaKTEPU3YIOIIME YIpaBiICHHE IEePCOHAIOM. MexaHu3M
yhnpaBieHus nepcoHanoM. llpuHnunel ynpaBieHus nepcoHasioM. MeToasl  ynpaBlieHUs
nepcoHasioM. OcCOOEHHOCTH Tpollecca yhpaBlieHus TmepcoHasioM. Cucrema yrpaBJieHUsS
nepconaioM. llenu u 3amaun cuctemsbl yrnpaieHHUs nepcoHanoM. DyHKIIMOHAIbHAS CTPYKTYypa
cucteMmbl ympaBieHus nepcoHaigoM (YII): Bumsl QyHKIMl ¥ OCHOBHBIX mporeccoB YII.
Oco0eHHOCTH (PYHKITMOHATIBHOM CTPYKTYpBI YIPaBJICHUS IEPCOHATIOM.

Tema 2. @yukuyuonaivnoe pazoejienue mpyoa u OpP2AHUZAUUOHHAA CMPYKMYypa
CyHcoObl YnpasieHus nepcoHaiom.

OpraHu3allMOHHBIA MEXaHWU3M yopaBiieHHs Kaapamu. OpraHu3alioHHas CTPYKTypa
cuctembl YII: crpykrypa VYII B opraHmsammm, pojb M MECTO KaJIpOBBIX CIYy)KO B oOmiei
CTPYKTYype YIpaBleHHUS, CTPYKTypa KaJpoBbIX opraHoB. OpraHuzanus ymnpaBlIeHHs KaJpaMu.
Crpykrypa meneit, 3amad u (QYHKIUNA KaIpOBBIX OPraHoB. TEXHOJOTHYECKHE aCIHEKThI
yrpaBlieHUs Kaapamu. JIOJDKHOCTHOM MexaHW3M  ymopaBieHus kaapamu. CyniHOCTh |
coJiep’)KaHHEe OpraHu3aluy yhpaBiieHus Kaapamu. OYHKIIMOHAIBHBIA MEXaHU3M YIPaBIICHUS:
COCTaB OCHOBHBIX M cHeuuaidbHbIX GYHKIUNA. OpraHu3allMOHHBIM MEXaHHU3M  YIIPaBJICHUS
KagpaMu. TeXHOJIOTHUECKU MEXaHU3M YIPaBICHUS KaJpaMu.

Tema 3. Kaodpoeoe, ungpopmayuonnoe, mexmuueckoe u npasosoe oodecneuenue
cucmembul ynpaeienus nepcoHaoM.

Opranuzanusa obecrieuyeHusl ynpaBieHUs MepcoHanoM. Buel oGecrieueHus: yrnpaBieHUs
MEePCOHAJIOM: pPOJb MPABOBOro, HWHMOPMALMOHHOTO U  OPraHU3AIHMOHHO-TEXHUYECKOTO
obecnieuenusa. CTpyKTypa U MEXaHU3M BUIOB 00OECIICUEHHs YIIPABICHUS IEPCOHATIOM.

Tema 4. Ananuz kaopoeozo nomenyuana, nepemeujeHus, paooma ¢ Kaopoevim
pe3epeom, n002omoeKa u NEPenoo2omo6Ka nepconad.

@yHKIMOHATIbHAS OpPraHu3alus YIpaBJIeHHs MepcoHATOM. DYHKIIMOHANBHBIA MOIX0 K
yIPaBJICHHUIO KaJIpaMH: CYIIECTBO M OCHOBHOE coJiepKaHue. MexaHu3M OO0IIuX, ClelnaIbHbIX U
TEXHOJIOTMYECKUX (YHKIMHA YyIpaBlIeHUs MEPCOHAIOM: OCHOBHBIC MOHITHUS, COCTaB (PYHKIIUM.
[TnanupoBanue paboTel ¢ kaapamu. Llenw, 3amauv ¥ NPUHIMIBI KagpOBOTO TIAHUPOBAHUS.
DTanbl KaJpoOBOTO IUIAHUPOBAHMS M aHAIM3 KaJpoBOro NOTEeHIMana. Buabl KaapoBoro
TUTAHUPOBAHUS M UX cojepkanue. CucremMa pabOThl PYKOBOAMTEINS MO KaapOBBIM BOMPOCAM.
HaGop mepconana. llenm u 3amaum Habopa mnepcoHana. OCHOBHbIE MPHUHIMIBI Habopa



PYKOBOIAIIMX KaapoB. Mcrounmku Habopa mepcoHana. Jtambl Habopa mepcoHalla U HX
coJepKaHue: TMoA0Op, paccTaHoBKka W mnpodopuenrtanus. lcmonb3oBaHue TIepcoHana B
opranuzanuy. [IpUHIMIIBI PallMOHATBHOTO WCHOJIBb30BaHUS IMEpcoHaa. PaccraHOBKa KaapoB U
ux nepemenienue. Pabora ¢ kaapossiM pe3epBoM. [1oaroToBka, nepenoAroToBKa M MOBBIIICHUE
kBamudukanuu nepconana. llonstue "kaapel ympaBneHus" u ux kiaccupukamusa. OOmue
TpeOOBaHMSA, TPEABABISEMBbIE K PYKOBOISIIMM KaapaMm, METOJIbl WX TIOATOTOBKH H
MIEPEnorOTOBKH. YIIpaBlIEHHE CIIYyKeOHO-TIPO(PECCHOHATBHBIM TPOJABKEHUEM PYKOBOJISIIETO
cocraBa. MexaHU3M MOJIOTOBKH PYKOBOJSIIMX KaApOB: CYIIECTBO, COJAEp)KaHHE, MPOOIEMBbI U
BO3MOJKHBIE ITyTH UX perieHus. OcoOeHHOCTH MOATOTOBKH PYKOBOIAIIMX KaApoB. Llenu, 3agaun
U HOpMAaTHBHO-TIpaBOBas 0a3za KaapoBoil paboTel. Pacuér mnorpebHOCTHM B Kagpax Ha
MEepCHeKTHBY. MeToInKa OLIEHKU M PAlMOHAIBLHOTO PaCTIpeIeIeHUs] PYKOBOISIINX KaIpOB.

Tema 5. Momueayusa nosedenusn nepconana 8 npoyecce mpyooeoii 0esamenbHOCmu.

[ToBenenueckue pecypcesl yrpasiaeHus. CylIHOCTb U COJIepKaHuE MOHATHS "TIoBeIeHne",
"opranuzanuoHHoe mnoBeAeHue". JIMYHOCTb, KaKk CYOBEKT OpraHU3al[MOHHOTO IOBEACHUS:
JOJDKHOCTHOE M UHAMBHAyaJbHOE TmOBeAeHue. ['pymnma, kak CyObEeKT OpraHH3alMOHHOTO
MOBEJICHUS: TPYNIIOBOE TMOBEACHHE M ero KoopauHauus. OCOOEHHOCTH MOBEICHHS OpPraHoOB
yIpaBieHUs: KOMMYHHUKAaTHBHOE TIOBE/IEHUE BOCHHOTO PYKOBOJUTENSA. MeXxaHU3Mbl yIpaBiIeHUS
OpraHM3allMOHHBIM moBeneHueM. llean u 3amaum  ynpasiieHuss mnoBeAeHHeM. [IpuHIMITBI
yIpaBieHUs OBeleHueM. MeTo1bl YIIpaBlIeHUsI TOBEICHHUEM.

MoTuBalys HOBEeEHUS NIEpCOHAIa OpraHu3aluil B MOBCEAHEBHOMU NesTenbHoCcTH. Llemn

W 3aJaud MOTHBAIMM TMOBeAeHHsS KaapoB, e€ Buibpl. Konuenmuu mortuBauuu. [IpuHiunsl u
CrocoObl MOTHBALIUU KaJPOB.

Tema 6. IIpogheccuonanvnan u opeanuzauuoHnas adanmayus nepcoHana.

Apnanranus TepcoHajia: OCHOBHBIE AaCMEKThl OpPraHU3allMOHHOM U COIMAJIbHO-
ncuxosoruueckoi anmantanuu. Llenn m 3amaum amantanuu nepcoHana: e€ BuAbl. [IpuHIMIIBI
anantanuu KaapoB. OCHOBHBIE STambl aJalTalldd KaJpoB U UX cojaepkaHue. J(oJKHOCTHOe
camoorpenenenue  pykopogutens. (OCHOBHbIE aCHEKThl  CTAHOBJICHUS  PYKOBOJIUTEIS.
JIM4HOCTHBIE YIIPaBIIEHYECKHE PECYPCHI.

Tema 7. Kongpnuxmol 6 Koiekmuee, Memoovl UX NPeo00IeHUAA.

MexaHu3M ynpaBlieHUs OpraHU3alluOHHBIMU KOHuKTaMu. [ToHsTHE KOH(IUKTA: BUJBL,
OCHOBHBIE TMPH3HAKA M MEXaHHW3M BO3HUKHOBEHHS. YCTpaHEHHE KOH(DIUKTOB: KapThbl
KOH()JIUKTOB W METOJAbI yIpaBieHUs UMHU. PekoMeHIanuu pPyKOBOJAUTENIO MO PELICHHUIO
KOH(DIUKTHBIX CUTYalIHA.

Tema 8. Ouenka 3¢hpexmusnocmu ynpagieHus nepcoHanom.

Mexanusm oneHkd PGEKTUBHOCTH KaJpoBOi paboThl. DaKTOPhl U KPUTEPUH OIEHKH
3¢ dEeKTUBHOCTH KaapoBOil paboThl. METOIbI OLIEHKU PE3yAbTaTUBHOCTH TPY/a YIPABICHYECKUX
KaJipoB. MexaHu3M OLEHKH JIeATEeIbHOCTH KaJpOBbIX opraHoB. KoHTposmpyroliee noBeaeHue
PYKOBOJMUTEINS: KOHTPOJIb OPraHU3alMU UCIIOJTHEHHS], OLIEHKA KOHEYHBIX PE3yIbTaTOB.

7. MIPUMEPHASI TEMATUKA KYPCOBBIX PABOT
KypcoBas paboTa He npenrycMoTpeHa



8. ®POHL OHEHOYHBIX CPEACTB IO IUCIUIIJIMHE: Tlpunoxenue 1.

9. YYEBHO-METOANYECKOE U TH®POPMALIMOHHOE OBECIIEYHEHHUE
JUCIHHUIIJIMHBI:

9.1. Pexomenayemasi iuTepatypa:

1. [eiineka, A. B. Yrpasnenue deinoBeueckuMu pecypcamu : yaeOHuK / A. B. [leitHeka, B. A.
becnanbko. — 5-e uzn., crep. — Mocksa : Jlamkos u K°, 2025. — 388 c. : wi., Tadm1., cxeM. —
(YueOubie wu3manus juis OakanmaBpoB). — Pexum pgoctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=720284

2. YmupaBieHHE YCIOBEYCCKHMMH peCcypcaMy : cTparerudeckas (QyHKIHUS MEHEIKMEHTa :
yueOnuk / U. B. I'pomies, C. I'. JlemOunkuii, P. A. Kamaes [u ap.] ; mox Hayd. pen. FO. A.
Hpmmkunaa, B. C. Ocumnosa ; mox o6m. pea. H. JI. Dpuamsmmm, W. B. I'pomeBa. — Mocksa :
Onutn-lana, 2024. — 369 c. : wn., tabn. — Pexxum pocryma: mo monmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=720538

3. CurxanoBa, A. M. VlHHOBanMy B yIPaBIICHUH YEIOBEYECKUMH PECypCaMd : YUYEOHUK H
MPaKTUKYM IS BY30B : [16+] / A. M. CumxanoBa, T. U. Jlabyxckas. — Mocksa : Jlupekt-
Menuna, 2022. — 244 c. : wn, Tabm. — Pexwmm pgocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=691719

4. CoBpeMeHHbIE acleKThl MapKeTHHra nepcoHana : yueOnuk : [16+] / C. A. [lanupo, E. K.
CampaunnoBa, A. b. KonoGeeBa [u ap.] ; Akagemus TpyJa M COIMAIBHBIX OTHOIICHUH,
Kadenpa sxkoHOMUKH Tpyda M YHpaBieHUS MEPCOHATIOM SKOHOMHUYECKOTO (aKyabTeTa. —
Mocksa : [upext-Menua, 2022. — 228 c. : Tabi., ui. — PexxuM mocTymna: mo moJanuckKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=694511

9.2. IlepeyeHb HH(OPMAIUOHHBIX TEXHOJIOTHH, MCHOJIb3yeMbIX NPH OCYLIECTBJEHUH
0o0pa30oBaTeJILHOI0 Mpomecca MO JAUCHMIVIMHE (MOIYJI0), BKJIKYAS IepeyeHb
JIMIEH3UOHHOTO ¥ CBOOOHO PACIPOCTPAHSEMOr0 IPOrPAMMHOI0 o0ecneyeHus.

[Ipu ocymecTBieHnn 00Opa30BaTEIBLHOTO IpoIlecca MO JAHHOW  y4eOHOM JUCIUTUIMHE
mpearnojaracTcsa UCIoJIb30BaHUC:!
JIMIeH3MOHHOE U CBOOOJIHO pacnpocTpaHsieMoe NMPOrpaMMHoe obecrnedyeHue, B TOM
YUCJI€ 0TCYCCTBCHHOI'O MPOU3BO/ACTBA:
1. Windows 10 Pro Professional (JJorosop: Tr000391618, JTuuensus: V8732726);
2. Microsoft Office Professional Plus 2019 (J{orosop: Tr000391618, JInueH3us:
\VV8732726);
3. Bpayzep Google Chrome;
4. bpaysep Yandex;
5. Adobe Reader - mporpamma [uist IpOCMOTpA, TIeYaTH U KOMMEHTHPOBAHHS JIOKYMEHTOB
B (hopmate PDF

9.3. IlepeyeHb COBpeMEeHHBIX MNPO(ecCHOHAIBHBIX 0a3 [JaHHBIX, HMH(OPMALUOHHBIX
CIIPABOYHBIX CHCTEM M PecypcoB HH(OPMANHOHHO-TEIEKOMMYHUKAIMOHHON CETH
«HnTepHer»

1. https://biblioclub.ru/- yausepcurerckas 6ubnmuoteunas cucrema online bubauokny6.py
2. http://window.edu.ru/ - equHOE OKHO AOCTYMA K 00pa30BaTEIbHBIM pecypcam



https://biblioclub.ru/index.php?page=book&id=720284
https://biblioclub.ru/index.php?page=book&id=720538
https://biblioclub.ru/index.php?page=book&id=691719
https://biblioclub.ru/
http://window.edu.ru/

3. https://uisrussia.msu.ru/ - 6a3pl JaHHBIX ¥ AHATUTHYECKUX MyOJIMKAIIMNA YHUBEPCUTETCKON
nH(OpPMAIMOHHON cucTeMbl Poccust

4. https://www.elibrary.ru/ -  snekrponHo-OmOmmoreunas cucrema eLIBRARY.RU,
KpynHeimas B Poccun anekTponHast OuOIroTeKa HayqHbBIX TyOIHKaui

5. http://www.consultant.ru/ - cnpaBounas npaBoBas cucrema Koncynbrantlliroc

6. https://gufo.me/ - cnpaBounas 6a3a sHIMKIONEAU U croBapeit Gufo.me

7. https://slovaronline.com - mouckoBass cucTeMa IO BCEM JOCTYIHBIM CIOBapsM U
SHUIUKIIOTICTHSIM

8. https://www.tandfonline.com/ - koyuekuus sxypuanoB Taylor&Francis Group BKiIro4yaer B
ce0sl OKOJIO JIBYX THICSIY >KYpHAJIOB U OoJiee 4,5 MJIH. cTaTeil MO pa3IMYHBIM 00IaCTIM
3HaHUHI

9. http://www.md-management.ru/management/hr.html - urdopmannonHslii GU3HEC-TIOPTAT
«MD-MenenxmeHT»: Bce 00 yrpaBiIeHUU

10. www.expert.ru - xypHaia « JKCIepT»

11. https://psyera.ru/tags/kadry - napopmannoHHas 6a3a JaHHBIX 110 YIPABICHUIO
YeJI0BEYECKUMH PECYpCaMH B OpPraHU3aIUuH

12. www.psyonline.ru/tests - mcuxosorudeckuii Tect npodoprueHTaun

13. www.testpark.ru - cucrema npodeccHOHaNIbHOM OIIEHKH CIIEIHAINCTOB

14, www.trainings.ru - moprai 00 00Oy4eHHH U pa3BUTHH MepcoHania B Poccuu

15. www.hr-journal.ru - sanexTpoHHBIH KypHaI «PaboTa ¢ mepcoHaIoM»

16. http://www.top-personal.ru/ - ownmaiin sxypHan «Y mpaBIeHHE TEPCOHATOM)

10. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUIIJIMHBbI
Kaouner Ne 423- yueoHoe nomemenue Ne |-58 st npoBeaenusi yueOHbIX 3aHATHI.

VYyebHoe momernieHrne 000py1I0BaHO HAOOPOM JEMOHCTPAIIMOHHOTO O0OPY/AOBaHUS U HAOOPOM
y4eOHO-HarIsAHBIX ~ TocoOuid B mudpoBOM  BHaE, OOECIEUMBAIOIINX  TEMATHYECKUE
WJUTIOCTPAIIMK, COOTBETCTBYIOIIHE pabovel MPOrpaMMe JTUCITUTLIAHBL.

Y4yeOHOe MOMelleHHEe OCHAIEHO 000PYA0BAHMEM M TEXHUYECKHUMH CPeJACTBAMM 00y4YeHUs !
. CTallMOHAPHBIN MUPOKOGOPMATHBIN MyJIbTUMeIHa-poekTop Epson EB-X41;

. IPOEKIIMOHHBIN 3KpaH;

. IOCKa MapKepHas yueOHas,

. CTOJIBI - 15 mmiT.;

. cTynbst — 71 mt.;

. aKyCTUYECKasi CHCTEMa;

. OJIOK yTIpaBJICHUs TIPOCKITHOHHBIM 000PYI0BaHHEM;

. IEPCOHAJILHBII KOMITBIOTEP MperoiaBaTelis (C TEXHUYSCKUMHU XapaKTePUCTUKAMHU HE HHKE
Intel Core i5-2100) - 1 .

Komnbrotep monxiroueH k cetu «HHTEpHET», ¢ oOecreueHHeM J0CTyna B 3JIEKTPOHHYIO
nHpopmannoHHo-o0pazoBaTenbuyo cpey AHO BO «MucTutyt OusHeca u au3zaiiHay.

O~NOO T WDN B

Kaouner Ne 402- nomemenue Ne |-11, nuist camocrosiTe/ibHON padoThI.

ITomemenne ocHaEHO 000PYIOBAaHHEM M TEXHHYECKHMH CPeICTBAMHU O0y4YeHMA:
1. cranmonapHsIif murpoxkodopMaTHbI MyabTUMeUa-IpoekTop Epson EB-X41;

2. IPOEKIMOHHBIN 3KpaH;

3. Jocka MapKepHas yueOHas;

4. ctonsl — 14 mr.;
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https://slovaronline.com/
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5. cTynbs —28 it

6. akycTHUecKasi CHCcTeMa;

7. GJIOK yIpaBJICHUS MPOCSKIIMOHHBIM 000PYI0BaHHEM;

8. mepcoHaNbHBIM KOMIBIOTEp HpenojaBareis (C TEXHHYECKUMH XapaKTePUCTHKAMH HE HUXKE
Intel Core i5-2100) - 1 mT.

9. mepcoHaIbHbIE KOMIIBIOTEPHI - 26 IIT.

Bce xommbroTepsl MOAKIIOYEHHI K ceTh «HTepHET», ¢ 00ecTieYeHneM I0CTyIa B AIIEKTPOHHYIO
nHpopMannoHHO-00pa3oBarenbHy0 cpeny AHO BO «MHcTUTyT OM3HECa U Tu3aiiHay.

11. METOAUYECKHUE PEKOMEHJALIUU JJI1 OBYYAIOLIUXCSA
1O OCBOEHUIO JNCHUITJIMHBbI

[IpoyKTHBHOCTh  YCBOCHHSI y4eOHOTO MaTepuasia BO MHOTOM  OIPEACTSACTCS
WHTEHCUBHOCTBIO U KaUe€CTBOM CaMOCTOATENbHON paboThl cTyneHTa. CaMocTosTenbHas padota
npenanoyiaraeT  (pOpMHpPOBaHWE KYJIBTYPhl YMCTBEHHOTO TPyAa, CaMOCTOSTEIBHOCTH U
WHUIIMATUBEI B TIOMCKE W TPUOOPETEHNHN 3HAHUH; 3aKpETUICHUE 3HAHUI W HABBIKOB, TIOJYICHHBIX
Ha BCEX BHWJAaX YYCOHBIX 3aHITHH, IOATOTOBKY K TIPEICTOSIIAM 3aHITHSM, AJK3aMCHAM;
BBITIOJTHEHUE KOHTPOJBHBIX PadoT.

CaMoCTOATeNbHBIA TPy pa3BUBacT TaKWe KadyecTBa, Kak OPraHW30BaHHOCTH,
JTUCIMIUTAHAPOBAHHOCTbD, BOJIIO, YITOPCTBO B JIOCTHIKEHUHW MOCTABIICHHOW II€NTH, BHIPAOATHIBACT
YMEHHE aHAJTU3UPOBATh (PAKTHI U SBJICHUS, YUIUT CAMOCTOSATEIIBHOMY MBIIICHUIO, YTO TIPUBOTUT
K pa3BUTHIO M CO3JaHUIO0 COOCTBEHHOTO MHEHHWsS, CBOWX B3TJIAJOB. YMeHHE paboTarh
CaMOCTOSITEIIBHO HEOOXOJUMO HE TOJIGKO IS YCIICNTHOTO YCBOCHHS COJICP)KAaHUS YIeOHOM
IIPOTrpaMMBI, HO U JUIs JaJbHENIIEH TBOPUYECKON JESTENbHOCTH.

OCHOBY CcaMOCTOSTENIbHOW PabOThI CTyACHTa COCTaBJIIET paboTa ¢ ydeOHOW W HaydHOU
nuteparypoil. M3 ombita paboThl ¢ KHATOM  (TEKCTOM) CIENYeT  OmpeneicHHas
MOCJIEI0OBATEILHOCTh ~ JICHCTBH, KOTOPOM  IieliecooOpa3Ho  mpuuepkuBatbes. CHavana
MPOYUTATh BECh TEKCT B ObICTpoM Temme. Llenb Takoro ureHus 3aKio4aeTcss B TOM, YTOOBI
co3mate oOmee mpenacTaBieHne 00 M3ydaeMoM (HE 3alOMHHATh, & TOHATH OOIIMH CMBICIT
MIPOYUTAHHOT0). 3aTeM MPOUYUTATh BTOPUYHO, OoJiee MEAJIEHHO, YTOOBI B X0/I€ UTEHUS MOHATH U
3alIOMHUTH CMBICI KaKJI0U (ppa3bl, KasKI0TO MOJIOKEHUS U BOIIPOCA B IIEJIOM.

UreHne MNPUHOCUT TOJb3y M CTAHOBUTCS MPOAYKTUBHBIM, KOTJa COIPOBOXKIACTCS
3aMmucAMHU. DTO MOXKET ObITh COCTABJIEHUE MJIaHA MPOYUTAHHOTO TEKCTa, TE3UCHI UM BBITTUCKHY,
KOHCIIEKTHpOBaHue U Jp. BeiOop BuAa 3amucu 3aBUCUT OT XapakTepa M3y4aeMoro marepuana u
ueneil pabotel ¢ HUM. Ecnu cojpeprkaHue marepualia HECJIOXKHOE, JIETKO YCBaWBaeMOe, MOXKHO
OTPaHUYUTHCS COCTABJICHUEM IIaHa. Ecnu Marepuain coep >KUT HOBYIO U TPYJIHO YCBaMBAaeMYIO
nH(pOopMaLIHIO, 11eI1eco00pa3HO ero 3aKOHCTIEKTUPOBATD.

Pe3ynbTaThl KOHCIEKTHPOBAHUS MOT'YT OBITh IIPEJCTABICHBI B pa3IUYHbIX (hopmax:

- [lnan — 3TO cxema MPOYUTAHHOTO MaTepuana, KpaTKui (Wiu MmoApoOHBIN) HepedeHb
BONIPOCOB, OTPAXKAIOUIMX CTPYKTYpy M IOCIENOBaTeNbHOCTh Marepuana. [logpoOHo
COCTAaBJICHHBIN TUUIaH BIIOJIHE 3aMEHSAET KOHCIIEKT.

- KoHcnekT — 3TO cHCTeMaTU3UpOBaHHOE, JIOTUYHOE M3JIOKEHHE MaTephalia HCTOYHHKA.
Pa3nuyaroTcs yeTsipe THIAa KOHCIIEKTOB.

- [11aH-KOHCIEKT — 3TO Pa3BePHYTHIN JETAIU3UPOBAHHBIN TUIaH, B KOTOPOM JOCTATOYHO
MOAPOOHBIE 3aMUCH TPUBOIATCS IO TEM IMyHKTaM IUIaHa, KOTOPbIE HYKIAIOTCS B TMOSICHEHUH.

- TekeTyanbHbIH KOHCHEKT — 3TO BOCIPOU3BeIEHHE Hanboyiee BaKHBIX MOJOKEHUN U
(hakTOB UCTOYHHKA.

- CBOOOAHBINi KOHCNMEKT — 3TO YEeTKO U KpPaTKo CHOpPMYIHpPOBAaHHBIC (M3JI0KEHHBIE)
OCHOBHBIE TIOJIO)KEHUSI B pe3yiabTaTe IIYOOKOTO OCMBICIMBAaHUS MaTepuana. B HeM Moryr
MPUCYTCTBOBATh BBITUCKH, LHUTATHI, TE3UCHI, YacTb MaTepuaga MOXKET ObITh MpeCcTaBlIeHA
TJTAHOM.



- TemaTH4ecKHil KOHCHEKT — COCTaBJISIETCS HA OCHOBE M3Yy4YEHHS pPsa MCTOUYHHUKOB U
naet 0oJiee WIIM MEHEE CUEPITBIBAIOIIUI OTBET M0 KaKOK-TO cxeme (BOMpocCy).

B nmpouecce wu3yueHus Marepuaga MCTOYHHMKA, COCTaBIEHHUS KOHCIIEKTa HYKHO
00513aTeIbHO TPUMEHSTh Pa3IMYHbIC BBIIEICHUS, TI03ar0JIOBKH, CO3/1aBasi OJIOUHYIO CTPYKTYPY
KOHCITIEKTa. JTO JIeJIaeT KOHCIIEKT JIETKO BOCIIPHHUMAEMBIM, YIOOHBIM /ISl paOOTHI.

[loaroToBka K MpakTUYECKOMY 3aHSATHUIO BKIIOYAET 2 3Tara:

[IepBblii 5Tan — OpraHU3allMOHHBIN;

Bropoii atar - 3akperuieHne u yriyOlIeHne TeOPeTHISCKUX 3HAHUH.

Ha mepBoM »3rTame CTyAEHT IUIAHHPYET CBOIO CaMOCTOSTEIbHYIO paloTy, KOTOopas
BKJIIOYAET:

- YSICHEHHE 3a/laHusl HAa CaMOCTOSITENIbHYIO paboTy;

- 0100p PEKOMEHIOBAaHHOH JINTEPATYPHI;

- COCTaBJICHHE IJIaHa pabOThl, B KOTOPOM ONPEIEIISIOTCS OCHOBHBIE IMYHKTHI MPEACTOSIIEH
MOATOTOBKH.

CocrapieHnue aHa JUCHMITIMHUPYET U MOBBILIAET OPraHU30BaHHOCTH B padoTe.

Bropoii sTan BKIII0YaeT HEMOCPEACTBEHHYIO MOJATOTOBKY CTy/EHTa K 3aHsATUI0. HaunHaTh
HaJ0 C M3yYeHHUs PEKOMEHIOBAHHOM mnuTeparypbl. Heo6XoauMo NMOMHUTH, YTO Ha JIEKUUU
O0OBIYHO paccMaTpUBaeTCs HE BECh MarepHual, a TOJbKO ero 4actb. OcTanbHas €ro 4acTh
BOCIIOJIHSIETCS. B IpPOIIECCE CaMOCTOSITeNIbHOM paboThl. B cBs3m ¢ o3TuM pabota c
pEeKOMEHI0BaHHOM nuTepaTypoil obOs3arenbHa. Oco0oe BHHMaHUE MPH 3TOM HEOOXOIUMO
o0paTUTh Ha COJEpPKaHHE OCHOBHBIX TOJIOKEHUIN U BBIBOJIOB, OOBSICHEHHUE SBJIEHUN U (DaKTOB,
ySICHEHHE TPAKTUYECKOTO MPUIOKEHHUS] pPAacCMaTpUBaeMbIX TEOPETHYECKUX BOIpocoB. B
mporecce 3To pabOThl CTYIEHT JOJDKEH CTPEeMHUTbCS MOHSTh W 3allOMHUTh OCHOBHBIE
MOJIOXKEHMSI pacCMaTpUBAaEMOTr0 MaTepHalia, IpUMEpbI, MOACHSIOLIUE €ro, a TaKXkKe pa3oopaThCs B
WUTIOCTPATUBHOM MaTepHare.

3akaHuMBaTh MOATOTOBKY CJENyeT COCTaBJICHHEM IUIaHa (KOHCIEKTa) MO H3ydyaeMoMy
MaTtepuainy (Bompocy). OT0O MO3BOJSET COCTABUTH KOHIEHTPUPOBAHHOE, CXKATOE MPECTaBICHHUE
0 U3y4aeMbIM BOIIPOCAM.

B nporiecce moAroToBKH K 3aHATHSAM PEKOMEHIYETCSl B3aMMHOE OOCYXICHHE MaTepHara,
BO BpeMsi KOTOPOTO 3aKPEIUIAIOTCS 3HAHUS, a TakKe MPHUOOpeTaeTcsl MpakTHUKa B U3JIOKEHUU U
pa3bsACHEHUH MOTYYECHHBIX 3HAHUN, Pa3BUBAETCS peyb.

[Ipu HeobxonuMoOCTH cienyeT oOpaliarbes 3a KOHCYJIbTallMed K mpenoaasarento. Mg Ha
KOHCYJIbTAIINIO, HEOOXOAUMO XOPOIIO MPOAYMaTh BOIPOCHI, KOTOPHIE TPEOYIOT pa3bsICHEHUS.

Memoouueckue pekomenoayuu ona odoyuarwuwuxca ¢ OB3 u uneanuoos
nO 0C60EHUI0 OUCUUNTUHDL

OOyuvaromuecs W3 YWCIa HWHBAJIWAOB M JIMIl C OrPAHUYEHHBIMHU BO3MOXHOCTSMU
3I0pOBbSI HMMEIOT BO3MOXHOCTh HW3Yy4aTh JUCHHUIUIMHY 10 HWHAWBHAYaJIbHOMY IUJIaHY,
COTJIAaCOBAHHOMY C MPEINO0AaBaTeNIeM U IEKAHATOM.

OcBoeHHME NUCHUIUIMHBI MHBAIMIAMH M JIMLIAMU C OTPAHUYCHHBIMU BO3MOXKHOCTSIMU
3JI0POBbSI OCYIIECTBIIETCS C MCIIOJIB30BAHMEM CPEICTB OOYy4YeHHsS OOIIEro W CIenUaIbHOTro
Ha3HAYCHUS.

[Ipu ocBoeHUYU AUCUUIIIMHBI HHBAIHUIAMU U JIULIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH
3I0pOBb MO MHAWUBUAYAIbHOMY IUIAHY MPEANOJAratoTCs: MW3Y4YeHHE JUCHUIUIMHBL C
WCIOJIb30BaHUEM  HH(POPMAIMOHHBIX  CPEJICTB;  HMHAMBUAYAlbHbIE  KOHCYJAbTAIlMH  C
npenojaBaTeneM (pa3bsiCHEHUE ydeOHOro Marepuaia M YriyOlieHHOe W3yueHHe MaTepuana),
WHIUBUAyalIbHAs CaMOCTOSTeIbHas padboTa.

B mpouecce oOydeHusi CTyneHTaM W3 YWCIa WHBAJIWAOB M JIUI[ C OTPaHUYEHHBIMU
BO3MOXHOCTSIMU 3/I0pOBbS MHGOpMAIHs MpenocTaBisercs B (opMax, aJanTHPOBAHHBIX K
OTPaHHYEHUSM UX 3I0POBbS U BOCTIPUSATHUS HHPOPMAIIHH:

Lna nuy ¢ napywenusamu 3penus:



— B I1e4aTHOM (hopMe yBeTUUYEeHHBIM HIPUPTOM,

— B opMe AIIEKTPOHHOTO JTOKYMEHTa (C BOBMOKHOCTBIO YBEIHUCHHS MIpUPTA).
B cnydae HeoOxoauMocTH HHPOPMAITUS MOXKET OBbITh TIPeCTaBieHa B (hopme aynuodaiina.
Lna nuy ¢ napywenuamu cryxa:

— B miedaTHou (opme,

— B opMe AIIEKTPOHHOTO JIOKYMEHTA.
Lna auy ¢ Hapywenuamu 0nopHo-08USamenbHO20 Annapama.

— B miedaTHou (opme,

— B opMe AIIEKTPOHHOTO JIOKYMEHTA.

JlaHHBII TIepeueHb MOJXKET OBITh KOHKPETH3HPOBAH B 3aBHCUMOCTH OT KOHTHHICHTA
00yJaromuxcs.

WupuBuayanbHple KOHCYABTAIMA C TPENOJABATelIeM IPOBOIATCS IO OTICIBHOMY
pacrucaHuio, YTBEP)KICHHOMY 3aBeAYIOMMM Kadeapoil (B COOTBETCTBUH C WHAWBUIYaJIbHBIM
rpadukoM 3aHITUH 00yUaroLIerocs).

WNupuBuayanbHas caMOCTOsITeNbHAS paboTa 00yJatonIixcsi MPOBOAUTCS B COOTBETCTBUU
¢ paboueil mporpaMMol JUCHMITIINHBI U MHAWBUYaIbHBIM IPa(QUKOM 3aHITHH.

Texymmuii KOHTPOJNb TO IUCIHHIUIMHE OCYIIECTBISIETCS B COOTBETCTBUH C (PoHIOM
OIICHOYHBIX CPENICTB, B (popMax aganTHPOBAHHBIX K OTPAHHUYEHHSIM 3J0POBBS U BOCIPHSITHUS
nHpopManuy 00yJaroUIXCS.



Ipunoowcenue 1
ABTOHOMHAsI HEKOMMEpUECKasi OpraHU3aIus BBICIIETO 00pa30BaHUS
«AHCTUTYT BUBHECA U TU3AUHA»

DakynbTeT yHpaBieHUs OU3HECOM

DoH/| OLIEHOYHBIX CPEACTB

TekyIero KOHTpOJIA U IPOMEKYTOUYHOM aTTECTALM!
M0 TUCHIUIUIUHE (MOJIYIIIO)

51.0.04.05 YITPABJEHUE YEJTOBEYECKHUMHU PECYPCAMHA

J1st HanpaBJIeHUs MOATOTOBKH:
38.03.02 MeHeKMEHT
(ypoBeHb OakanaBpuara)

Tunbl 32124 npogecCHOHAIBLHOM 1eATeILHOCTH
OP2AHUZAUUOHHO-VIPABAEHYECKUN, UHGOPMAUUOHHO-AHAIUMUYECKU

HanpasjeHnocts (mpopuiib):
«MapkeThHr»

®opma 00yueHHsI:
OYHas, OYHO-3a0YHAs

Mocksa — 2025



Pe3ynomamul 00yyenusn no oucyuniune

Konx u HaumeHnoBanme HNuauxaropsl Pe3ynbTaThl 00yUeHHs

KOMIIETeHIIU U JMOCTHIKEHM

KOMIIETEeHIINH

OIIK-1 OIIK-1.2. 3HaeT: METOIUKY OIpe/e/ieHus] Hanbosee
CrocoOeH pemath Omnpenensier Hanbomnee 3¢ deKTUBHON CTPYKTYpHI (YHKIIMOHUPOBAHHUS
npogeccroHaIbHbIC 3¢ exTuBHYIO OpPraHM3aIMU C YIETOM 0COOCHHOCTEH
3aJ]a4y Ha OCHOBE CTPYKTYpY HOBEICHUS] paOOTHUKOB
3HaHUi (Ha (YHKINOHUPOBAHUS Ywmeer: onpeaenste Hanbosee 3ppekTuBHyIO
IIPOMEXYTOUYHOM OpraHu3alvy C Y4€TOM CTPYKTYpY OYHKIIMOHUPOBAHHS OPTaHU3ALINH C
yYpOBHE) 0CcoOeHHOCTEH y4eToM 0COOEHHOCTEH ToBeIeH s paOOTHIUKOB
IKOHOMHUYECKOH, HIOBe/IeHUs] paOOTHUKOB | Biiameer: ciocOOHOCTBIO MPUMEHSTh METOJIUKY
OpraHU3aIMOHHON U orpesenenus Harbomnee 3G heKTHBHOMI
YIPABIEHYECKON CTPYKTYpBI GYHKIIMOHUPOBAHHS OpPTraHU3AIIUH C
TEOpUH y4EeTOM 0COOCHHOCTEH TMOBeIeHUsI paOOTHUKOB
OIIK-3 OIIK-3.2. 3HaeT: OCHOBHBIC MPUHIIUTIBI PAa3paOOTKH
Crocoben JleMoHCTpUpYyeT CTpaTerry yIpaBJICHUS YeTI0BEUECKUMH
pa3pabaTbIBaTh HOHMMaHHE OCHOBHBIX pecypcamu OpraHu3alliu, a TAKKe
000CHOBaHHbIC MPUHIIATIOB Pa3pabOTKK | pacrpeaeieHus U JeTerupoBaHus MOJTHOMOYH I
OpraHU3allOHHO- CTpaTEruu ylnpasicHUs Ymeer: npUMEHATh OCHOBHBIE IPUHIIMIIBI
yIpaBJeHYECKHE YeJI0BEYCCKUMU pa3pabOTKH CTPATEruy yIpaBICHUs
pELICHHS C YYEeTOM HX | pecypcaMu YEIOBEYCCKUMH PECYPCAMHU OPTraHU3AINH, a
COIUATBHO OpraHu3alliy, a TAKKE TAKOKE PaCHpeeSICHUS U Ie/IeTHPOBAHHS
3HAYUMOCTH, pacrpeacicHnusa u MMOJTHOMOYM I

COJIEMCTBOBATh UX
peanu3anyy B yCIOBUAX
CJIO’)KHOU U
JTUHAMUYHOU CpeJibl U
OLIEHWBATh UX

JIeIIETHPOBAHUS
TMOTHOMOYHH

BHaZ[eeT: IIOHUMAHUEM OCHOBHBIX HpI/IHHI/IHOB
pa3pabOTKH CTPATEIHH YIIPABICHUS
YEJIOBEUECKUMH PEeCypcaMi OpraHU3aINH, a
TaKKe pactpeeICHUsI M ICTIETHPOBAHUS
TTOJTHOM OY NI

[IOCNIEACTBUS

Iloxkazamenu oyenHusanus pe3ynomamos 00yuenHus

IIkana oncHUBAaHHUS

HEYAOBJIETBOPUTEIEHO YIIOBJIETBOPUTEIHHO XOpOIIO OTJIMYHO
He 3naet: B nesiom 3Haer: 3Haer: 3Haer:
METOAUKY ONPEAEIEHHUs | METOANKY ONPEAEIECHUsS] | METOAUKY OIPEAENECHHUS] | METOAUKY OIPEACIECHUS
Haubomee Haunbomee HauOoee HauOosee
a3 pexTuBHOI 3 pexTUBHOM 3 pexTUBHOMI 3 PeKTUBHOI
CTPYKTYpPHI CTPYKTYpPHI CTPYKTYpPHI CTPYKTYpPBI
(hyHKIIIOHUPOBAHHUS (hyHKIIOHUPOBAHUS (hyHKITMOHUPOBAHUS (YHKIIOHUPOBAHUS
OpraHU3alliy C yYEeTOM | OPraHU3allMy C yYETOM | OPraHU3alMU C yYETOM | OPTaHU3alMU C yU4ETOM
oco0eHHocCTeH 0coOeHHOCTeH 0CcOOEHHOCTEH 0cOOEHHOCTEH
MOBEICHUS pAOOTHUKOB | MTOBEICHUS MOBEACHUS MOBEACHUS pAOOTHUKOB
He ymeer: paboOTHHUKOB, HO pabOTHHUKOB, HO HHOT/IA | YMeeT:
OIIpeneNnsaTh Hanbonee JIOITyCKAeT TrpyObIe JIOMTYCKAaeT OIINOKH OTIpeneNsITh Hanbomee
3¢ GEeKTUBHYIO OLINOKHU Ymeer: 3¢ deKTUBHYIO
CTPYKTYPY B nesom ymeer: OIpenensTh Haubomee CTPYKTYPY
(hyHKIIOHUPOBAHHS OIpenensTh Hanboee 3¢ heKTUBHYIO (YHKIIMOHUPOBAHUS
OpraHu3aluy ¢ y4eToM | 3QQPEeKTUBHYIO CTPYKTYPY OpraHU3alii C y4ETOM
oco0eHHocCTeH CTPYKTYPY (yHKIMOHUPOBAHUS 0COOEHHOCTEH
MOBeIeHUS! pa0OTHUKOB | (DYHKIMOHWPOBAHUS OpraHU3allly C y4EeTOM | MOBEACHUS paOOTHUKOB
He Baageer: OpPTaHM3aINY C YIETOM | OCOOCHHOCTEH Baaneer:
CIIOCOOHOCTBIO 0coOeHHOCTeMH NOBEACHUS pAaOOTHUKOB | CIIOCOOHOCTBIO
MPUMEHSITh METOJIUKY MIOBEJICHUS , HO MHOT 1A IPUMEHSATh METOJUKY




omnpezeneHus HanOonee | paOOTHUKOB, HO YAaCTO | UCHBITHIBAET ompenenenus Hanbomuee
3¢ deKTUBHON HCIIBITHIBAET 3aTpyIHEHHUS 3¢ deKTUBHON
CTPYKTYpPBI 3aTpyAHEHUs Baageer: CTPYKTYpHBI
(YHKIMOHUPOBAHUS B unesom Bianeert: CIOCOOHOCTBIO (YHKIMOHUPOBAHUS
OpraHU3alHyu C yYETOM | CIIOCOOHOCTBIO IPUMEHSATh METOJUKY OpraHU3aliy C y4eTOM
0coOeHHOCTEH MPUMEHSTH METOTUKY ompezeneHus HanOonee | 0cOOEHHOCTEH
MoBeJIeHUs] pa0OTHUKOB | ompeneneHus Hauoonee | 3¢hHeKTHBHOM MOBEZICHUS] pAOOTHUKOB

3¢ deKTUBHOM CTPYKTYpBI

CTPYKTYpPHI (yHKIMOHUPOBAHUS

(YHKINOHUPOBAHUS OpraHU3aliU C Y4ETOM

OpraHM3alluy C Y4eTOM | OCOOEHHOCTeH

ocobeHHOcCTeH HIOBEJICHUS

MIOBEICHUS paboOTHUKOB, HO UHOTA

pabOTHUKOB, HO YaCTO | MCIBITHIBAET

UCTIBITHIBACT 3aTpy/AHEHUs

3aTpyHEHUs
He 3naer: B nesnom 3Haet: 3Haer: 3HaeT: OCHOBHbIE

OCHOBHBIC ITPUHIIUIIBI
pa3pabOTKH CTpaTeruu
VIpaBJICHUS
YeJI0BEUCCKUMHU
pecypcaMu
OpraHM3alINM, a TAKXKE
pacrpenencHus u
JIeJIerPOBaHHUS
MOJTHOMOYHUI

He ymeer:

MIPUMEHSATH OCHOBHEIE
TIPUHITUTIBI pa3pabOTKH
CTpaTEeTUH YIPaBICHH
YeII0BEYECKUMHU
pecypcamu
OpTaHM3aIINY, a TAKXKE
pacnpeneneHus u
JeNernpOBaHUS
MOJIHOMOYU I

He Baageer:
MMOHMMAaHHWEM OCHOBHBIX
TIPUHITATIOB pa3pabOTKH
CTpaTEeTuH YIPaBICHH
YeII0BEYECKUMHU
pecypcamu
OpTaHM3aIINH, a TAKKE
pacnpeneneHus u
JeNerupOBaHUS
MIOJIHOMOYU I

OCHOBHBIC ITPUHIIUIIBI
pa3paboOTKH CTpaTeruu
YIIpaBJIEHHUS
YEITOBEYCCKUMHU
pecypcamu
OpTraHU3aIlNU, a TAKKE
pacripenencHus u
JIeIIETHPOBAHUS
TMOJTHOMOYHM, HO
JIOITYCKaeT TpyoObIe
OIITNOKH

B unesnom ymeert:
MIPUMEHATH OCHOBHBIE
MIPUHIIMIIBI pa3paboTKU
CTpaTeruy yrpaBlIeHHUs
YeNT0BEUYECKUMHU
pecypcamu
OpTaHM3AIINY, a TAKKE
pacrpeneneHus u
JIeNerNPOBaHUS
TOJTHOMOYHH, HO YaCTO
WCITBITHIBAET
3aTpyTHEHUS

B uesiom Baageer:
ITOHMMaHWEM OCHOBHBIX
MIPUHIIAIIOB pa3paboTKu
CTpaTeruu yIpaBIIeHUS
YeNT0BEUYECKUMHU
pecypcamu
OpTaHM3aIINY, a TAKKE
pacnpeneneHus u
JIeNIerupOBaHUS
TTOJTHOMOYHIA, HO YacTO
WCITBITHIBAET
3aTpyTHEHHUS

OCHOBHBIC ITPUHITUITBI
pa3paboTKu CTpaTeruu
YIIpaBJIEHUS
YEIIOBEYECKUMHU
pecypcamu
OpraHM3allMH, a TAKIKE
pacrpeieneHus u
JIeIErHPOBAHHUS
MMOJTHOMOYHM, HO
WHOT/IA JIOITyCKaeT
OIIMOKU

YmMmeer:

MIPUMEHSTH OCHOBHEIE
MIPUHITATIBL Pa3pabOTKH
CTpaTEeruy yIpaBICHUS
YeJIOBEYCCKUMH
pecypcamu
OpraHU3aIlNH, a TAKKE
pacrpeielieHus 1
JIeIIETHPOBAHUS
IMOJITHOMOYHH, HO
HWHOT/Ia NUCIIBITHIBACT
3aTpyTHEHUS
Baaneert:
MTOHUMaHHUEM OCHOBHBIX
MIPUHIINATIOB pa3paboTKu
CTpaTeruy yrpaBIIeHUs
YeJIOBEUYCCKUMH
pecypcamu
OpTaHM3AIINY, & TAKKE
pacnpeneneHus u
JIeIIerNPOBAHHUS
IMOJITHOMOYHH, HO
HWHOT/Ia UCIIBITHIBACT
3aTpyTHEHHUS

MPUHIIHIEL Pa3paboTKu
CTpaTErvu yIpaBJICHUSA
YeJTIOBEUECKUMU
pecypcamu
OpraHU3aIlNH, a TAKKE
pacrpeneneHus u
JIeTIETUPOBAHUS
MOJTHOMOYHU I

Ymeer: npuMeHITh
OCHOBHBIC ITPHUHITUITBL
pa3pabOTKH CTpaTEruu
YIpaBICHUS
YeITOBEYEeCKUMU
pecypcamu
OpTraHM3aIlNH, a TAKKE
pacnpeneneHus u
JIeJIETHPOBAHHUS
MTOJIHOMOYU I
Baageer: moHuMaHueM
OCHOBHBIX TIPUHITUIIOB
pa3pabOTKH CTpaTEruu
yIpaBIeHHS
YeITOBEUYEeCKUMU
pecypcamu
OpTaHM3AIINH, & TAKKE
pacnpenenenus u
JIEIIETMPOBAHMUS
MIOJIHOMOYU I




Ouyenounvle cpeocmea

3agaHus J1JIs TEKYIIEro KOHTPOJIs

IIpumep Tecra:

1. B uem 3akmaro4yaeTcs COLHUAILHO-TICUXO0JIOTHYECKHAI aCIIEKT afanTaiun?

A) mpucrioco6yieHre K HOBBIM (PM3MYECKUM U TICHXOJIOTHYECKIM Harpy3Kam

b) npucnocobieHne kK OTHOCUTEIIBHO HOBOMY COITUYMY

B) ycBoeHuMe posu v OpraHu3aIliOHHOTO cTaTyca pabodero Mecra B CTPYKTYpe OpraHu3aiun

2. Beigenure KI04YEBOW JIEMEHT a/lalTaluu

A) 3HAKOMCTBO HEIIOCPEJCTBEHHO C pa0OYUM MECTOM
b) 3HakoMcTBO € npeAnpusTUEM

B) onbIT paboThl

3. [lng yckopeHus mpolecca aganTaiui HOBOTO COTPYIHUKA HE0OX0IUMO:
A) MO3BOJIUTH EMY CAMOCTOSITENILHO BO BCEM Pa300paThes

b) nmo3nakomMuTh €ro co cnenuuKoi opraHu3aliy U ¢ COTPYIHUKAMU

B) nocTtosiHHO KOHTPOJIMPOBATH €ro padbOTy U 1aBaTh OLEHKU U COBETHI

4. Kakve BU/IbI aIanTalliH BBIACIISIIOT YYCHbIE?

A) nepBuYHasi, BTOpUUYHasi, PyHKLIHOHAIbHAS

b) ycroituuBasi, HeycToiunBasi, mporpeccupyromias

B) ckpritas, siBHasA, GpUKIIMOHHAS

I') npodeccnonanbHast, ncuxousndeckas, COIUaATbHO-TICHXOJI0THIeCKast
J1) sKoHOMMUECKasi, COLUaIbHasl, MOJIUTHYECKAs

5. Kakue nBa HampaBiieHUs aJanTalyy BbIICIAIOT B YIIPABICHUH IEPCOHATIOM?
A) mepBUYHAas1, BTOPHYHAS

b) pynkumonanbHas, CTpyKTypHas

B) ocHoBHas1, BcmoMoraTenbHas

I') BHEIHSSA, BHYTPEHHSS

J1) siBHasA, CKpbITas

6. Kakoli u3 HIKe NepeYrCICHHbBIX BUIOB a/IallTallid OTHOCAT K BTOPUYHOM ajanTaiuu’?
A) caHUTApHO-TUTUEHUYECKAs aanTaIlus

b) sxoHoMuueckast

B) conmanpHO-IcCMXOI0THYECKast

I') opranu3anmoHHO-aIMUHUCTPATUBHAS

7. Kakoifi U3 MEpeYuCICHHbIX IYHKTOB SIBISETCS HEOOXOJMMBIM YCIOBUEM OpraHHU3aIuu
KOJUIEKTHUBA U CYHIECTBEHHBIM (DAKTOPOM OpraHM3alMOHHO-aIMUHUCTPATUBHON alanTauu?

A) HacTpoeHUE KOJUIEKTHBA

b) Tpanuuu xonexkTuBa

B) MopanpHO-TICUXOIOTHYECKUN KITUMAT

8. Kaxkoii u3 nepeunciieHHbIX MyHKTOB SIBJIETCSI OCOOCHHO BAXHBIM Ul 3(PPEKTUBHON pabOThI
pykoBouTens?

A) BBIOOD CTHJIS YIPaBJIEHUS, IPUEMIIEMOTO JUIsl JaHHOW OpraHu3aiuu

b) cokpaiieHue yrpaBieHUYECKOTo TaTa Ha MpeIIpUsTHI

B) cnocoGHOCTH MeHemKepa K TBOPUECKOM HHUIIUATHBE



9. MexaHu3Mm ymnpasieHHsT TPO(PEeCCHOHATBHON OpHEHTAlMed W afanTalield OCYIIECTBISCTCS
gepes ...

A) bopmupoBanme opranoB 00pa3zoBaHus

B) dopmupoBanue u pa3BUTHE CUCTEMBI OPI'aHOB YIPABJICHUS PA3TMUYHOTO YPOBHS

B) dopmupoBanue u pa3BUTHE CUCTEMBI OPraHOB KOHTPOJIS PA3TUYHOTO YPOBHS

I') cokpamienue Tekydectu paboueit CUIbI

10. HoBBIil COTpYIHUK NMPHUXOTUT B OTIEIN, IJle BCE Pa0OTHUKM IaBHO 3HAIOT APYr JApyra H
NpUBBIKIN paboTaTth B KomaHiae. OHU HE CTPEMSTCS OOIMAThCS C HOBHYKOM, MPEIIIOYHTAsS
cHauaia K Hemy mnpucMmorperscsi. C Bameill Touku 3peHHs, Kak JOJDKEH MOCTYIHTh
PYKOBOJUTEIb B IOJI00HOM cuTyauun?

A) Ha3zHAUUTh OJHOIO W3 COTPYAHUKOB HACTaBHUKOM HOBHYKAa W IONPOCHUTH I1OMOYb
a/1arTHPOBAThCS

b) omekarb HOBWYKAa, KOHTPOJMpPOBATh €ro JEWCTBUS W 3aIIMIIATh OT KPUTUKH JPYTUX
COTPYIHHUKOB

B) He BMemmBarhcs B poliecc ajanTanuy, YToOObl HOBUYOK caM pellajl CBOM MpoOIeMbl

11. OOGs3aHHOCTH, KOTOpbIE NPEXKIAE BBHIMOIHIIUCH OIHUM COTPYAHHMKOM, IUIAHUPYETCS
pacnpenenuTs MeXy AByMs paOoTHUKaMu. [Ipy 3TOM OMH U3 HUX - HOBUYOK B OpraHU3alliy.
Ha Bam B3rusin, cienyer:

A) MO3BOJIUTH UM CAMOCTOSTEIBHO PA3ACTUTh GYHKIIUU

b) mocoBeToBaTh ONBITHOMY COTPYIHUKY OTAATh HOBUUKY Oo0Jiee JIETKyto paboTy

B) coctaBuTh JOMHKHOCTHBIE MHCTPYKIUH A1 000MX

12. OguH W3 KaHAMIATOB HA BAKAaHTHYIO [IOJDKHOCTh TIOJY4WJI Xopollee o00Opa3oBaHUE,
MOTHBHUPOBaH Ha pabOTy B Balleil KOMIAHUHM U YMEET JIETKO HaXOJIUTh OOIIUN S3bIK C JIIOJbMU.
Ho y Hero otrcyrcTByeT OnbIT paboThl B aHAJOTUYHOM nospkHOCTH. Ha Bamn B3rmsan, ciemyer:

A) oTKa3aTh eMy B IIpueMe Ha paboTy

b) npuHATH ¢ UCHIBITATENBHBIM CPOKOM

B) npunsaTh 6€3 HCTIBITaTETLHOTO CPOKa

13. Onpenenute 0JHY U3 CTAAUN aJlallTAl[UU:
A) acCUMUIIATIUA

b) BeImIaTa 3apaboTHOM TIaTHI

B) «akxknumaruzanus»

14. Opranu3aiiMoOHHO - AIMUHACTPATUBHAS aIallTallHsI TIO3BOJISIET pA0OOTHHKY:

A) 03HAKOMHTBHCS ¢ SKOHOMUYECKUM MEXaHU3MOM YIPABIIEHUS OpraHu3anueit

b) o3HakoMuTbCS C OCOOCHHOCTSIMU OPraHM3allMOHHOTO MEXaHW3Ma YIpPaBIIEHUS, MECTOM
CBOETO MOJpPa3/Ie]IeHHs B OPraHU3allMOHHON CTPYKTYpe

B) BKIIIOUNTBCS B CUCTEMY B3aMMOOTHOIIECHUH KOJJIEKTHUBA C €r0 TPAIUIUSIMU, HOPMaMH KU3HHU,
IIEHHOCTHBIMHU OpUEHTAIIUSMH

I') 03HaKOMHUTBCS ¢ HOBBIMU TPEOOBAHUSAMU TPYIOBOI, MPOU3BOJCTBEHHONW M TEXHOJOTHYECKON
JUACIUTUTMHBI

15. Tlepuoxa aganTanuu K HOBBIM 00SI3aHHOCTSIM:

A) Oosiee MPOJOHKUTENEH B Clydae MPUBICYSHHS C TOMOIIHIO0 BHYTPEHHUX UCTOYHUKOB HaiiMa
b) Gonee mpomomkuTeNneH B ciydae MPUBJICYSHHS C MOMOIIBIO0 BHEITHIX UCTOYHUKOB HaiiMa

B) npumepHO OAMHAKOB MO MPOJODKUTENLHOCTH JJISi BCEX W HE 3aBUCUT OT HCTOYHHKOB
MIPUBJICYEHUS TIEpCOHaa



16. Ilo pe3ynbTraTaM HCCIEIOBaHUN, IOIHAS ajanTanys pabOTHUKA B KOJUIEKTHBE 3aBEPILIACTCS,
KaK MPaBHJIO, TI0 OKOHYAHUH:

A) mepBoro rojaa padoTsl

b) nByx et paboTh

B) Tpex net paboTh

17. Ilox mpodeccroHaabHOM afantainuei 00bIYHO ITOHUMAKOT:

A) npuobpeTeHre HaBbIKOB, OCBOCHHE HOBBIX IIPUEMOB B BBIIIOJHEHUH PaOOTHI
b) ocBoeHune npaBusl 1 HOPM B3aUMOOTHOLIEHUH B KOJUIEKTHBE

B) npuBbikaHKe K HOBBIM YCJIOBUSM TPyAa

18. IlpucnocoOienre MOJOIBIX COTPYAHHKOB, HE HMEIOIIUX OMBITa MPOQPECCHOHAIBHON
JESITEILHOCTH — 3TO:

A) mepBuUYHas aganTaius

b) Bropuunas aganramus

19. B cooTBeTcTBHME € NPUHLUIIOM HEpapXUM pELICHUs HadaJlbHUKA CIYKOBI yIpaBICHUS
IepcoHaja B ammapare TeHepajlbHOM JUPEKIUU 00sI3aTeNIbHbI JUIsl UCTIOJIHEHHs] HayaJbHUKaMU
LIEXOB:

A) Her

b) na

20. K kakoif u3 Tpex TUIOTEe3 TEOPUM KOHCTPYHMPOBaHUS OpraHuzanuu MuHIOepra MOKHO
OTHECTU cienyromui Te3uc: «IPPEeKTUBHOE CTPYKTYpUpOBaHHE TpeOyeT BHYTpPEHHEH
MIOCIIEI0BATEIbHOCTH MEX1y ITapaMeTpaMH KOHCTPYUPOBAHUSI OpraHu3alun»?

A) THMIOTE3a COrIaCOBAaHHOCTH

b) runoTesa cymectBoBaHus

B) xondwurypanronHas rumnoresa

21. K 0coOeHHOCTSIM TUBU3UOHATIBLHOTO TUIIA OPTCTPYKTYPHI YIIPABJICHHUS OTHOCATCS:
A) noBbIieHne 3PpPEKTUBHOCTH IEHTPATM30BAHHBIX PEIICHUH

b) cHmwkeHne moTpeOHOCTH B MEHEHKEPaX — PKEHEPATUTETOB 00IIero mpoduis

B) Munumu3zanus 1yonupoBaHus B alrapare yrpaBieHHs

I') BO3MOKHOCTH OPraHNU30BaTh «LIEHTPBI TPUOBLITI

22. Kakasi opraHM3allMOHHAsi CTPYKTYpa OCHOBBIBACTCSI Ha 3a/IaHUSX, KOTOPBIC JTOJDKHBI OBITh
BBITIOJIHEHBI  (HampuMep, (QHUHAHCOBask JCATEIbHOCTh, OYXTaJITEpPCKUH y4eT, MAapKETHHT,
nepcoHain)?

A) mpocTast cTpyKTypa

b) dynkuumonanpHas

B) MmynbTuaMBH3HOHHAS

I') matpuynas

J1) CTpYKTypa XOJIIUHIOBOW KOMITAHUH

23. Kaxoii 13 BUJIOB pa3/ielieHusl Tpyda B yIpaBIe€HUM ABIseTCs, Ha Bamn B3ris, ocHOBOM A
BBIJICJIEHUS IPYTUX:

A) TEXHOJIOTUYECKOE

b) nepapxuueckoe (BepTHKAIBHOE)

B) dynkuumonansHoe

I') npodeccrnonanbHO-KBaNU(PUKALMOHHOE



24. Kaxoii u3 3JIEMEHTOB HE OTHOCUTCS K MOJEIH CTPYKTYPbI OpraHu3aIiu, chopMyIupoOBaHHON
I'enpu Munnbeprom?

A) omnepalroHHOE PO

b) akunonepsl

B) cTparernueckas BepuinHa

I') cpennssa nunus

J1) o6cmyxuBaronuii nepcoHa

E) uneonorus

25. Kako#l MyHKT M3 MEPEYUCICHHBIX HI)KE MOXXHO OTHECTH K MPEHMYIIECTBAM MaTPUYHON
CTPYKTYpBl Opranuzanun?

A) otcyTcTBUE OIOpPOKpATHH

b) BbIcOKast THOKOCTh U AMHAMUYHOCTH

B) nerkocth n06aBienHus U npeodpazoBaHus MOpa3/IeIeHUN

I') yetkoe pacnpeneneHne 00513aHHOCTEN U OTBETCTBEHHOCTH

J1) neuenTpanu3anus

26. Kto aBrop Mozenu mnocTpoeHHs 3((EKTUBHONW OpraHu3alyy, [OJTyYMBIIEH Ha3BaHUE
«Mopenb 7 — C»?

A) T.Ilurepc u P.Yorepmen

b) I Muubepr

B) ®.Teiinop

27. K10 aBTOp TEOpUU KOHCTPYUPOBAHUS OPTraHNU3aALNN?
A) I'.'Musnnbepr

b) ®.Teinop

B) T.ITutepc u P.Yorepmen

28. K10 M3 y4eHbIX, 3aHUMAIOUIMXCS U3YYEHUEM OPraHU3AlMOHHON CTPYKTYPBI, OTMETHJI, YTO
4acTU OpraHU3alliy UTPAIOT pPa3HbIE POJIM U HYXKJIaI0TCS B PA3IMYHBIX METOaX yIpaBICHUS?

A) I'.'Munnbepr

b) T.ITutepc

B) P.Yorepmen

1) H.JIema1p

29. OpraHuzaiid C SKCTCHCUBHBIM HCIIOJIb30BaHHEM (DOPMaNBHBIX MPaBWJI W IPOLEIYD,
[EHTPAIM30BAHHBIM MPUHATUEM PEIICHUH, Y3KO ONPEICICHHON OTBETCTBEHHOCTHIO B paboTe U
KECTKON MepapXuu BIIACTH SIBIISIOTCS:

A) MEXaHUCTUYECKHUMHU

b) auBHM3HOHAEHBIMU

B) oprannveckumu

I') nuueliHpIMU

30. OpraHuM3anuMoHHAas CTPYKTYpa, IIOCTPOCHHAs Ha OCHOBE MPsIMOI0O paclpeseseHus
JOJDKHOCTHBIX 00s13aHHOCTEH OT BBICILIETO 3B€HA K HU3IIEMY, Ha3bIBACTCA:

A) MaTpu4yHOH

b) nuneiinoi

B) dynkumonansHoM

I') komuccuei

31. Opranu3aiuoHHbIE HU3MEHEHHS Yallle BCETO TEPIIAT HEyAauy BCIIEICTBUE:
A) BHEIIHUX 00CTOSATEIHCTB



b) HenocraTka pecypcoB it OCYIECTBICHUS U3MEHEHUN
B) cnemku

I') HenpaBuIIbHOM MOCJIEIOBATEILHOCTH ICUCTBUI

J1) KOHCEepBaTUBHOCTH JIFOACH

32. Opranu3aluyoHHbIE CTPYKTYpbl, ODUEHTUPOBAHHbBIE HA IPOAYKT, IOTPEOUTENSI NI PETUOHBI,
Ha3bIBAIOTCSA:

A) IMBU3UOHAIBHBIMU

b) dyHKIIMOHATHHBIMU

B) 6puragaeivu

I') MaTpuuHBIMU

33. Ilepconanm — 370...

A) nAuuHBIM (IITATHBIA) COCTaB OpraHU3alud, OOBEAMHEHHBIM MO NPO(PECCHOHATBHBIM WU
JPYTUM MPU3HAKaM, BBITOIHSIOMINNA TPOMU3BOJICTBEHHBIE WIIN yIIpaBiIeHUECKUEe (QYHKIUY;

b) TpynocnocoOHas yacTh HaceJIeHUs! CTPaHbI,

B) wactp paboTHHKOB Oprannzanuu (POpUIn4ecky 0(hOPMIIEHHBIX), BBITIOIHSIOMIAS
yIpaBiIe€HYECKUE ONEPALINN;

I') yacTb pabOTHHUKOB OpraHu3aluu (FOPUINYECKH O(OPMIIEHHBIX), BBIIOJHSIONIAS TOJIHKO
IIPOU3BO/ICTBEHHBIE OTIEPALINY;

34. B npakTruecKkoe ynpaBieHHEe IEPCOHATIOM B JIFO00H OpraHU3aIiy BKIIIOYCHBI:

A) TOJIBKO cITy>k0a yrpaBlIeHUs TIEPCOHATIOM;

b) Bce paboTHUKM U BCe CIyXObl Ha IPEATIPUATHH;

B) TonpKO NMHEHBIE MEHEKEPHI,

I') Bce nmuma m Bce chayxObl Ha TNPEANPHUATHH, HECYIIHME OTBETCTBEHHOCTH 3a pPaboOTy C
MIEPCOHAJIOM.

35. Onpenenurte NpaBUIILHYIO TTOCIEI0BATEILHOCTh PA0OTHI ¢ IEPCOHAJIOM B OpraHU3AIHH:
BapuanTt A:

1. Cobpats nH(pOpMAaIHIO O TIEPCOHATIE.

2. OnpefenuTh LeNu MIaHUPOBAHUS TPOU3BO/ICTBA.

3. CritaHupoBaTh NOTPEOHOCTH B IIEPCOHAJIE.

4. CrutaHupoBaTh UCHOJIB30BAaHUE TIEPCOHAIA.

5. CrimaHupoBaTh pacxoibl Ha MepCcoHall OpraHU3al|H.
Bapuant b:

1. CnnanupoBaTh NOTPEOHOCTH B IEPCOHAJIE.

2. CrutaHupoBaTh UCHOJIB30BAaHUE TIEPCOHANIA.

3. OmnpenenuTsb LEIH MIIaHUPOBAHUS TPOU3BOICTBA.

4. CoOpatp nH(OpPMALIMIO O TIEPCOHATIE.

5. CrimaHupoBaTh pacxo bl Ha MEPCOHAN OPraHU3alUH.
Bapuant B:

1. CinanupoBaTh pacxobpl Ha MEPCOHA OPTaHU3ALINU.
2. CrutaHupoBaTh UCHOJIB30BAaHUE TIEPCOHANIA.

3. OmnpenenuTs LeIH MIaHUPOBAHUS POU3BOICTBA.

4. CoOpatpb nH(OPMALIKIO O TIEPCOHATIE.

5. CrinmaHupoBaTh MOTPEOHOCTH B MIEPCOHAIE.

Bapuanr I':

1. CinanupoBaTh UCTOJIB30BaHUE TIEPCOHANIA.

2. OnpenenuTh e MIIAaHUPOBAHUS TPOU3BOICTBA.

3. CobOpatp uHpOpMAIUIO O TIepCOHAE.

4. CrutaHupoBaTh Pacxo/ibl Ha MEPCOHAT OpraHU3aIUH.



5. CrutaHupoBaTh MOTPEOHOCTH B IIEPCOHAIE.

36. CoBpeMeHHBIC KOHIICTIIIUY YIIPABICHUS TIEPCOHAIOM 0a3HPYyIOTCH ...

A) B OCHOBHOM Ha MPHUHLIUIIAX U METOJaX aIMUHICTPATUBHOTO YIIPABIICHUS;

B) TonpK0 Ha Bo3pacTaromiel poyim JIMYHOCTH PaOOTHHKA;

B) ¢ oHO# cTOpOHBI, HA MPUHIIUTIAX ¥ METOJaX aIMUHICTPATUBHOTO yIPABICHHUS,
a ¢ IPyroil CTOPOHBI, HA KOHIICTIIIUK BCECTOPOHHETO Pa3BUTHS JTHYHOCTH;

I') B Gosb1ieit Mepe Ha HEOOXOUMOCTH AUPEKTUBHOTO YIIPABIICHUS [IEPCOHATIOM.

37. IInanupoBaHUE YEIOBEUECKUX PECYPCOB - ITO...

A) mporecc omnpeaeneHrs NOTPEOHOCTH OPraHM3aMK B YEJIOBEUECKUX Pecypcax W pa3pabdoTKu
METOJIOB €€ MOKPBITHUS;

b) nporiecc BbIOOpa METOIOB TIIIAHUPOBAHUS;

B) COBOKYITHOCTB 6aﬂaHCOBI>IX, HOPMATUBHBIX W MATEMATHKO-CTATUCTUYCCKUX MCETOJ0B
TUTAHUPOBAHUS TIEPCOHATIA,

I') cOBOKYITHOCTH pa3IMyYHBIX IUIAHOB.

38. JlomkHOCTHAS MHCTPYKITHS:

A) mepedeHb BBINOJIHSAEMBIX 3a/ay, OMHCAaHHE padoyux TpPeOOBaHMI K HCIIOJHEHUIO, MpaBa,
OTBETCTBEHHOCTh paOOTHHUKA;

b) nepeuens ¢pyHkumii paboTHUKA;

B) onncanue pabouero mecta u TpeOoBaHMil K pabOTHUKY,

I') Tonibko onucanue paboyero mecra.

39. K BHEemIHEMY ABHKEHUIO TIEPCOHAJIA OTHOCHT. .
A) TeKy4ecTh KaJpoB;

b) xkBanuukamonnoe;

B) mexmexonoe;

I') Bce BBIIIE TEpEYUCIICHHOE.

40. HabGop nepconaina - 310...

A) COBOKYITHOCTh METOJIOB pabOTHI C IEPCOHAIIOM;

B) coznmanue pe3epBa MPETEHICHTOB IS 3aHATHS BaKaHTHBIX JIOJDKHOCTEH;
B) oT60p 13 HEKOTOPOTO YKCIa PETEHACHTOB;

I') onpenenienne HCTOYHUKOB MOKPBITHS TIOTPEOHOCTH B TIEPCOHAJIE.

41. KomneTeHIus nepcoHana;

A) 3HaHMS, HABBIKH, CIOCOOHOCTH K OOIICHHUIO;
b) ypoBeHb 001mux 3HaHU;

B) cioco6HOCTH K padore;

I') ypoBeHb HHTEILICKTA

42. CyTb JienerupoBaHus COCTOUT:

A) nepenaye OTBETCTBEHHOCTH Ha 00Jiee HU3KUH YPOBEHbD YIIPABIICHUS;

b) mepenave BracTHBIX MOJTHOMOYMN BHU3 U MIPUHATUU UX MEHEIKEPOM HU3IIETO 3BEHA;
b) B ycTaHOBJIEHHH TPHOPUTETOB;

I') B noBepuu K CBOMM MOJUYNHEHHBIM.

43. Ilpodeccuorpamma...

A) packpbIBaeT Kak cojiepxaHue npodeccuu, Tak U TpeOoBaHMs, KOTOPbIE OHA
NPEIbABISET K YEIIOBEKY;

B) aT0 «nOpTpeT» HIeaNbHOTO COTPYAHUKA;



B) Toe, 4To U NOIKHOCTHASI UHCTPYKLINS,
I') Bce BblllIE IEPEUUCIIEHHOE.

44, MapkeTUHT TIepCOHAaJIa BKJIFOYAECT:

A) BbIOOD TyTeH MOKPHITHS MOTPEOHOCTH B IIEPCOHATIE;

b) yrouHeHne gaHHBIX, TPEICTABICHHBIX MPETEHICHTOM Ha BAaKaHCHIO;
B) npoBenenue rectupoBaHus;

I') npoBenieHre KagpoOBOTO HHTEPBBIO.

45. MeTo/ibl TOCTPOEHHUS CUCTEMBI YIIPABJICHUSI IEPCOHATIOM:

A) cucTeMHBII aHaIu3, METOJ CPaBHEHUH, IEKOMIIO3ULIUU U T. 11.;
b) mouckoB u pemieHui;

B) «pazgensii u BnacTByi»;

I') Huyero u3 BhILIE IEPEUUCTICHHOTO.

46. Ctamuy OpraHU3alMOHHOTO MMPOSKTUPOBAHMS CUCTEMBI YIIPABIICHUS IEPCOHAIIOM:

A) TmpoekTHas MOATOTOBKA, OPTraHU3alMOHHBIN OOIIMHA MPOEKT, OpraHu3alMOHHBIA padounii
MIPOEKT;

b) muccus, nenu, 3anauu, IpoexT;

B) mpoekTHas moAroToBka, NpOEKTUPOBAHKE, BHEIPEHHUE;

I') Bce BblIIlIE MTEPEUNCIIEHHOE.

47. Kakume wmetonpl oOydyeHuss Ha pabodem wmecte HambOosee >(PQeKTUBHBI B TIpoliecce
po(heCCHOHATFHOTO Pa3BHUTHUS TIepcoHaa’?

A) poramus, HMCMOJb30BAaHUE HHCTPYKLUN, KOMUPOBAHHWE, HACTABHUYECTBO, JIEIETHPOBAHUE
MMOJTHOMOYHH;

b) poramus, poneBsie UTpbl, yaeOHBIE CUTYAIINH;

B) konmupoBaHnue, 1e10BbIe UTPbI, MOJCIUPOBAHUE, POTALIHS;

I') nenoBbie U posieBbIe UTPHI.

48. B pesynbrare cobecemoBaHUsI PYKOBOJAUTEIS KaapPOBOM CIYKObl M MPETEH/ICHTA Ha 3aHSATHE
BAKAHTHOM JOJDKHOCTH PYKOBOJHUTENS OTJeNia peKiiaMbl, GUPMBbI MO TOProBJIE YCTPONCTBAMU
MaJioii mosmrpaduu, ornpeaeaeHbl TAaKue XapaKTepUCTUKU MTPETeH ICHTA:

. Bo3pact —35 ner, MyxunHa;

. Boiciiee oOpa3oBaHue B 00J1aCTH CTAHKOCTPOCHHUS;

. OmBIT IpakTUYeCKOH paboThl B KadecTBe oneparopa [IDBM - 7 ner;

. OnpIT paboThl HA PYKOBOASALINX AOHKHOCTSIX OTCYTCTBYET;

. Boicokoe ymeHue paboTaTh Ha KOMIbIOTEpE (HAa CHCTEMHOM YPOBHE);

. YpoBeHb KOMMYHUKA0CITHHOCTH BBIIIE€ CPETHETO;

. Jlornueckoe MBbIIUICHHUE.

NN N kW~

OmnpenenuTb BO3MOXKHBIE ACHCTBHS PYKOBOJUTENS KaApPOBOIl CIy)KObI COBMECTHO C JIMHEHHBIM
MEHE/PKEPOM B OTHOILICHHH TIPETEHICHTA.

A) HE0OX0MMO B3Th Ha pabOTy C HCIIBITATEIBHBIM CPOKOM;

b) HeoOxouMo npuriaacuth Ha padoTy, BBIMOIHUB OOJIBIIMHCTBO BCTPEYHBIX TPEOOBAHUI
IIPETEH/ICHTA;

B) HEeo6xoauMo B3sITh Ha paboTy Ge3 HCTIBITATEIbHOTO CPOKa;

I') oTka3atk B mpueme, HO 3aHECTHU JIaHHbIE B 0a3y JaHHBIX IS JalbHEUIIEro COTPYAHNYECTBA.

49. TpynoBble pecypchl Kak SJKOHOMHUYECKasi KaTeTOpHs 3TO...
A) dusnueckne n MHTEIEKTYaIbHBIE CHOCOOHOCTH B COOTBETCTBUU C YCIOBHUSIMU
BOCITPOM3BO/ICTBA;



B) OTPAXKAKOT OTHOLICHUSA 110 MOBOAY HACCIICHUA B COOTBCTCTBUU C YCIIOBUAMU
BOCIPOM3BOJICTBA PabOYeH CUIIBI;

B) uena tpyna;

I') croumocTs paboueit CUIIbI.

50. PanmoHanbHbIA peXXuM Tpyaa:

A) HaydyHO 000CHOBAHHOE YE€pEOBAaHUE TPYAA U OTIbIXA;

b) xecTkuil pacnopsaoK 1HS;

B) rubkwuii rpaduk paboTsr,

I') MuHMMAaNBHAs 3arpy’)KEHHOCTh pabOTHUKA B pabouee BpeMs.

51. KirtoueBbie akTOpbl, OKa3bIBAIOIINE BO3/ICHCTBUE HA JIIOJIEH B MPOIIECCe TPOU3BOJICTBA:
A) 3apaboTHas TUIaTa, OTHOLIEHHUS ¢ HAYaIbCTBOM;

b) nmumkx opranuzamum, 10JKHOCTS;

B) B3aUMOOTHOIIICHUA C KOJIJIETaMU U IIOJUYHMHCHHBIMHU.

I') nepapxuueckasi CTpykTypa, KyJbTypa, PbIHOK;

52. CocraBisitonye CTpaTeruy yIpaBIeHUs TIEPCOHAIOM:
A) oTbop, o1leHKa, CTUMYJIMPOBaHKE, Pa3BUTHE MEPCOHATIA;
B) unen, Mpiciu, ipaBuIiIa, IPOIIETYpPHI;

B) muccus, nenu, 3anaqmu;

I') renepanbHas cTpaTterust ynpaBlieHUs] OpraHU3aei.

53. Pacxopl Ha epCcoHAT:

A) MHTETrpaNbHBIN TIOKa3aTeNb, BKIIOYAIOIINN BCE PACXObI, CBA3aHHBIC ¢ (PYHKIIMOHUPOBAHHEM
YeJI0BeYeCcKoro (hakTopa;

b) onun u3 mokazareneit mo Tpyay;

B) 3apaboTHnas mara;

I') rocynapcTBeHHBIC JOTAIIHH.

54. cTOYHUKY TTOKPBITHS IOTPEOHOCTH B TIEPCOHAJIE:

A) He3akOHHasi KOMMepYecKas JeITeIbHOCTD;,

B) «cBomy» moau u 3apyOexHbIe TTAPTHEPHI;

B) Oupsxu Tpyna, yueOHbIC 3aBEICHHS, COTPYIHUKH OpPTaHU3aIIH;

I') o0s13aTeNIbHOE TOCYIaPCTBEHHOE PACIIPEICIICHIE MOJIOJIBIX CIICITUATUCTOB.

55. ConeprkarenbHbIC TEOPUHA MOTUBAIIMH OCHOBBIBAIOTCS HA!
A) KOHIIETIIIUK MTOTPeOHOCTEH pabOTHHKA;

b) olieHke COOTHOMICHHS YCUIIMI U TTOJTy4aeMOT0 pe3yJbTaTa;
B) ananu3e mpoliecca BBINOJHEHUS! paOOTHI;

I') npeacTaBiIeHUU O CIPABEITMBOCTH BO3HAT PAXKICHHUS.

56. [IpoueccyanbHbIE TEOPUU MOTHUBAIIMY OCHOBBIBAIOTCS HA:

A) mpe/icTaBIeHNH, YTO YEJIOBEK MO MPUPOJIE CBOCH JICHHB;

b) nepapxuu norpeOHoCTEI;

B) xoHuenmu 3Ha4MMOCTH JJIs YEJIOBEKa MpoIlecca U BBITOJHEHHUs padoThl;
I') KOHLIENIIMY «TUTHUEHUYECKUX (PaKTOPOBY.

57. Ilponecc Bo3/1eHCTBHSI Ha YeIOBEKA B LIEISIX MOOYXKIEHUS €ro K ONpeeIeHHbIM JeHCTBUAM
yTeM MpoOyXIeHUS B HEM OIPE/ICTIEHHBIX MOTHBOB Ha3bIBAETCH...

A) MOTHBHPOBaHUEM,;

b) noompenuem;



B) MmanunynupoBanuem;
I') crumynupoBaHueMm.

58. CornacHo Teopun «X», MEHEIDKEP JIOJDKEH:
A) mpUHYXJaTh MOJYMHEHHBIX K padoTe;

B) OBITH BHUMATEIBLHBIM K IIOJYNHCHHBIM,

B) noHATHh UX ¥ CTUMYIUPOBATH UX PAOOTY;

I') yBaxaTh OTYMHEHHBIX.

59. CornacHo Teopun «Y»:

A) paboTa He IPOTHBHA IIPUPOJE YEIOBEKA;

b) pabota He naet mMosIM yIOBIETBOPCHHUE;

B) paGOTHHKY MBITAIOTCS TIOYYUTHh OT KOMIIAHUH BCE, YTO MOYKHO;
I') pa®GoTHHKYM HE MOTYT BJIUTHCS B OpraHU3AIIHIO.

60. Bam coTpyaHHK oOTIMYaeTcsl OOJBIION pPabOTOCIOCOOHOCTHIO, AKTHBHOCTBIO, MOXKET
paboTaTh «3anoem». OOBIYHO, BCIE 3a MOJbEMOM aKTUBHOCTH HACTYIAET MEpUOJ JIEIPECCUH,
ymajka cuil. OcoOeHHO, KOT/a ero YCHIIHs He TIOJIKPETUISIOTCS yereXoM. Bo B3anMOOTHOIIEHUSIX
C KOJUIETAaMH MOJKET OBITh BCTIBUILYHBEI, MIPSMOJIMHEEH, OJHAKO YMEET BIUSATh Ha OKPYKAIOIIHX.
Ckopee Bcero, Bel Oyznere mopydaTs eMy pabOTHI:

A) paboThI C IpKO BBIPRXKEHHOMN HUKIMYHOCTHIO;

b) criokoiiHbie, MOHOTOHHBIE PAOOTHI;

B) Bcerna aktuBHbIE, TpeOyrOIINE MOCTOSHHON pabOTHI C JIIOIBMU;

I') omHOOOpa3HbIe, HE TPEOYIOIINE YACTOM MEPECTPONKH C OJHUX 3aIaHUM HA IPYyTHE.

61. MeTomamu ynpaBieHHUs! IEPCOHAIIOM BBICTYIAOT...

A) opraHM3alMOHHO-PACTIOPIIUTEIBHBIC, TEMOKPATHIECKUE, THOCpaTbHbIC;

b) anMuHUCTpaTHBHO-KOMaHIHBIC, IEMOKPATHUECKHC,

B) opranuszairoHHO-pacnopsAuTeNIbHbIe, SKOHOMUYECKHE, COITUATEHO-TICHXOJIOTHUECKHE;,
I') Bce BBbIIIE TEpEUYNCIICHHOE.

62. KopropaTtuBHast KyJIbTypa OCHOBaHa Ha:

A) pazzaensieMbIX OOJBITUHCTBOM YWICHOB OPraHU3allui YOCKICHUSIX U [IEHHOCTSX;
b) ocobeHHOCTSAX IPOM3BOICTBA;

B) npunsTteix B o0miecTBe opmMax MmoBeIeHNUS,

I') npaBunax, onpenensieMbIX TOJIBKO PYKOBOJCTBOM OpraHH3AIIHH.

Onenka popMupyeTcs CIeAYIOIUM 00pa3oM:
- OIIEHKa «OTIMYHOY - 85-100% npaBUILHBIX OTBETOB;
- oI1eHKa «xopouioy - 70-84% npaBuIbHBIX OTBETOB;
- OIICHKA «yIOBJIETBOPUTENbHO» - 40-69% mpaBUIIBHBIX OTBETOB;
— OLEHKA «HEYIOBJIETBOPUTEIBHO» - MeHee 39% MpaBUIIbHBIX OTBETOB.

IIpumep Tem 1i1s pedeparos:

KoHuenmus ynpasiieHUs 4€I0BEYECKUMH PECYPCAMM.
ConuanbHbIN U SKOHOMHUYECKHH KOHTEKCT TPYJOBONH MUTpAaLlMU (BHYTPEHHEH U BHELIHE).
Murpauunonnas noiautuka Poccnn.

HwbdpeE

[IporHo3upoBaHKe YHCICHHOCTH U TMPO(PECCHOHATIBHON CTPYKTYPhI —YEIOBEYECKHUX
pecypcos.



5. Tenpenmnuu tpynoobecnedyenus B Poccun Ha nepuoz o 2050 r.

o

I'moGanu3anus: conuanbHble MOCIEACTBUS U BO3JICHCTBUE HA PHIHKHU TPY/A.

7. O0bekT u cyObexkT YUP Ha pa3nuuHbIX YpOBHSX YIpaBieHUs (MPEANpPUSATHE, PETHOH,
roCyJapcTBO).

8. ®yHKUMHU ynpaBJIeHUS YEITOBEUECCKUMH PECYpCaMH.

9. Bei6op crparerun YUP.

10. TTonuTuka YUP.

11. ’)KusHennslit nukn opranuzauuu 1 YYP.

12. ITnanupoBanue MOTPEOHOCTH B YEIIOBEYECKUX PECypCax.

13. KagpoBbiii MOHUTOPHHT .

14. MapKeTHHT 4eT0OBEYECKUX PECYPCOB.

15. AyrcopcuHr.

16. Ynpasienue pabo4uM BpeMEHEM.

17. JlenoBas orieHka paOOTHUKOB (aTTeCTAIHS).

18. KopriopaTHBHBIE CHCTEMBI MOTHBALIUU TPY/A.

19. KoMmmeHcanlMOHHEIH MEHEHKMEHT B cucTteMe YYP.

20. KopriopatuBHasi conaabHasi OTBETCTBEHHOCTh OHM3Heca.

21. MpodeccronansHoe 00y4YeHNE paOOTHUKOB Ha pennpusTui. KoyduHr.

22. OnpeneneHne KodQPHUIMEHTA YETOBEUECKOTO PA3BUTHSI.

23. YrpaBieHHE YeIIOBEYCCKIMH PeCypcaMi HAYKOEMKHUX ITPOHU3BOJICTB.

24. OpraHu3almoHHOE TIOBeIcHHE B cucTeme YUP.

25. Cucrema TpyoBbIX OTHOIIEHUH B YYP.

26. AntukpusucHoe YUYP.

27. Mexnaynapoanoe YYP.

28. MexayHapoIHbIe OpraHu3aliK TPY/Ia.

29. CpaBHHUTEIIBHBINA aHATN3 3apYOCKHBIX MOJIECTIEH YITPaBIECHHUS TEPCOHATIOM.

30. Yenoseueckuii hakTop Kak pemraromiuil GakTop B COBPEMEHHOM SKOHOMUKE.

OHGHKa pe(bepaTOB IMPOU3BOJUTCA 10 IIKAJIE «3aUYTCHO» / «He 3auTeHO.

IIpumep keiica:

Keiic 1. «CokpameHue mrara

IlosicHeHHH K 3aAaHHUIO:
Ha kpymHOM cTekoJbHOM 3aBOJE Jejla paHee IUIM BIIOJHE YCIENHO. 3aBoj Obll

nocTpoeH B 80-€ U pean30BbIBAI CBOIO MPOIYKIIUIO IIPU COBETCKOM BJIACTH, MPU MEPECTPONKE U
IpU aKTUBHOM Pa3BUTHH JeMOKpaTuu. HO B CBSI3U C AaKTHBHBIM pPa3BUTHEM HOBEHIIHNX
TEXHOJIOTUH KOHKYPEHTBI CTAJIM BBITECHATH C PbIHKA 3TY HEKOTJa MPOLBETAIONIYI0O KOMIIAHHUIO.
MHorue 3aka3uMkd M TOCTOSHHBIE TOKYMAaTeNH CTEKOJBbHOW MPOAYKIUU YIUIM K APYrUM
npou3BoauTeNsIM. B pe3ynpTare 3a mociaeAHHE BOCEMb MECALIEB KOJMYECTBO 3aKa3oB
YMEHBIIUJIOCh, U B CBSI3U C ITUM TMOSBUJIUCH MEepedOU C TMOCTYIUICHHEM HATUYHBIX JICHET.
[TosTOMy pYKOBOACTBO pEHIMJIO COKpaTUTh YacTh MepcoHana. Ha coBemanun coseta
JTUPEKTOPOB OBLJIO MPUHATO pEIIeHHe: 3aBEPIIUTh YK€ HaMEUYCHHbBIE JIOTOBOPHBIC CIEIKH, a
3aTeM M3 pacyera COKpaIleHHUs 3asBOK OT MOTpedUTeneil MpOBECTH pPacdeThl, YUTO U CKOJBKO



npuaercs ypesarb. Ha OCHOBE MOJydEHHBIX JaHHBIX BBIYMCIMTH M3JIUIIEK pabodeld CUibl U
HaydaTh yBOJbHEHUs. [1o yOexIeHHIO BiIaenbIeB 3aBoja Mepa ObUIa BpEMEHHOM, TaK KaK 4epes
MI0JITO/1a OHH TUIAHUPOBAIIM 3aHSATH HOBYIO HUIILY Ha PBIHKE COBITA, YTO MPHU XOPOILIEM Pa3BUTHH
noTpeboBasio Obl OOpaTHOW pabOTHI € TEpCcOHATOM — Habopa HOBBIX COTPYIHUKOB.
CoOCTBEHHHKH U PYKOBOJHTEh 3aBOJA PACCMATPUBAIM 3Ty MepPy KaK BO3MOYKHOCTb OYHCTUTH
KOJUICKTHB OT YCTapeBIIMX KOMIIETCHLMI W BJIWTh HOBYIO KPOBb B KOJUIEKTHB. PaboTHHMKaMm
pemmm moka Hu4Yero He coodmars. Ho mHpopMaIms Bce paBHO MPOCOYHMIIACH, U COTPYIHUKU
HavaiM pearupoBartb. 110 HEM3BECTHBIM MPUYMHAM MAIIUHBI TIepecTann padoTaTh, CTAIN YacTO
MPOCTaMBaTh U3 32 MOJOMOK, MOSBHJIOCH OOJIBIIOE KOJIMYECTBO Opaka, TeMmn paboThl KpaiHe
CHHM3HJICSI, MHOTHE YIIIJIM Ha OOJILHUYHBIHN, a JPyrue MPOCTO HE BRIIUIN 0€3 00BSICHEHUS TPUYHH.
[IpousBoauTeNbHOCTh pe3ko ynana. Jupekius okas3ajiach B CJIOXKHOM IOJIOKEHUH, €d Oblia
HEMOHSTHA NpPUYMHA, TaK KaKk OHa Oblla yBEpeHa, 4TO COTPYIHUKHM HUYero He 3HaroT. OHa
MOpyunsIa pyKOBOJUTEINO OT/ENa KaJlpoB pa3pelinTh CUTYyallHio, IEPEroBOPUTh C MPodhcor3oM
Y HaJaJuTh OOCTAaHOBKY.

Bonpocsl u 3aganus
Kak Bnl onienuBaere aelicTBrs cOOCTBEHHUKOB M pykoBoauTesneil komnanuu? Kak, mo Bamemy
MHEHUIO, HY’KHO OBLJIO MOCTYMHUTH KOJIIEKTUBY? OOGOCHYiTE CBOE pelieHne

Keiic 2. «ITomomb 1M COTPYIHUYECTBO: BOIIPOC KOMMYHMKATHBHOM 3pe10CTH

IMosicHeHUs1 K 3aJaHUIO:

B npoextHOM oTaene WHGOPMAIMOHHON KOMIIAHMM paboTalnd HHXKEHEpaMU JBE
KeHIIUHbI — AHactacusi M. u Enena M. OHu npunim B OpraHU3aifio 0JJHOBPEMEHHO, HO CTHJIb
WX paboThl CHIIBLHO pasiaudalics. AHacTacus ObliIa Ha PEIKOCTh JOOPOCOBECTHA, MyHKTYyallbHA U
TpeboBaja TOro k€ OT MOJAYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIJIAHOBOW PabOTHI.
Enena, B cBot0 ouepenp, paboTana HECTAOMIBHO, IEPUO/Ibl AKTUBHOCTH YEPEI0BAINCH y HEE CO
criaJlaMyd HacCTPOEHHs U pabOTOCIOCOOHOCTH, OHA XKaJloOBalach Ha JaBJeHHUE, cepauedueHre, Ho
Ha OOJILHMYHBIA HUKOTZAa HE XOJuja, OOBSICHSISI 3TO TEM, YTO HE XO4YeT TepsSTh B 3apIuiare.
PykoBoauTens Bcerna Imen eif Ha yCTYIKHU, 3Hasl, 4TO MOXKET MOJIOKHUThCA Ha AHacTacuio. Korna
Enena oTkasbIiBajach OT MEJNKUX MOPYYEHHUH WM B OYEpeAHOM pa3 CChljajlach Ha IJIOXO€
CaMOYyBCTBHE, TO Ha4yaJlbHUK OTJeNia IepenaBal 4acTb ee paborel AHacracuu. [Ipuunnoit
MEPBBIX CTOJKHOBEHUN MEXAy COTPYIHHMIIAMH MOCTYXHIN omuOku B padore Enensl. Tak kak
AHacTacuu TPUXOJIUIOCH JIOJIENbIBaTh HEKOTOPYH 4YacTh pabothl 3a EneHy, To ona crama
TpeOoBaTh KaueCTBEHHOTO M CBOEBPEMEHHOTO ee¢ HUcrmojiHeHHs. M XoTs cBou 3ameuaHus u
TpeboBaHus AHactacusi Bbickazana Enene Oe3 cBujaerenei, Ta cienana WHUUACHT MPEIMETOM
obcyxnenuit B otaene. Kondnukr mepepoc B Hempusi3Hb KoJuler Opyr K napyry. M wux
HEMOCPECTBEHHBIN PYKOBOAUTENb, PEIIUB HE JI€3Th B )KEHCKHE JIeNa, IPH MePBOI BO3MOKHOCTH
MOJIHOCTBIO Pa3Aenuil uX (YHKIMH U MPeIoKIIT AHACTACHM 3aHAThH Apyroe padbodee MecToO B
cocemHEM OTAeNe. AHacTacHsl OTKa3alach BBIMONHATH Apyrue (yHKIHMOHATIbHBIC 3aqaud U
noTpeboBaina, yToObl PyKOBOAMUTENH Mepecanun EneHy B apyroi otaen, Tak Kak UMEHHO OHa
OTJIBIHMBAET OT PpabOTHI U BUHOBATA B CIIOKHBIIEHCS CUTYAIUH.

Bonpocsl 1 3aganus
PazpsicHuTE MO3UIMIO YYacTHHKOB Keiica. Kto, mo Bamemy wmHeHuto, B Ooiblueit
cTerneHu BiuseT Ha cuTyauuto? Ecte nu ommOku B pemreHusix pykooaurtens? Kakue? Kax



JOJDKHBI TIOCTYIUTh YYaCTHHMKH, YTOOBI pa3peliuTh BO3HUKIIYIO mpobiemy? Ilpemmtoxxkure
KOMITaHUU PEUICHUE TPOOIIEMBI.

Keiic 3. «Ycj0Bus 111 NOBBIIEHHUs 1O cayx0e: cutyanus 1»

IlosicHeHUs K 3a1aHUIO:

BbI ye HEecKOJBbKO JIeT paboTaeTe B KOMIIAHHH B OT/AE]E O0O0ydeHus nepconana. Bamm
00513aHHOCTH BECbMa OJHOOOpPa3HbI, HO B TO JX€ BpeMs Bbl He oOTBeuaere 3a KOHEYHBIN
pe3ynbTaT, Tak Kak Hapsay C IpYTMMM COTPYJHUKAaMU BBINOJHSETE paboTy MO MOPYYEHUIO
pyKoBoJuTENd OTAeNa oOydeHus IepcoHana. Bpl BBINOJHSETE TJIaBHBIM 00pa3oM Takue
CTaHJapTHbIE JEHCTBUS: — MOJIy4aeTe 3aKa3 Ha 00y4eHHE OT PYKOBOAMTENS OTJENa U BHOCHUTE
ero B 0a3y IJIaHUPOBaHUsI OOy4YEHHUS, — COCTaBIsIeTE CIHCOK PAOOTHUKOB Ha OOy4YeHHE WIIU
MOBBIIIEHNE KBaIM(UKAMM TO 3asiBKaM pPYKOBOJMTENEH IMOJApa3JelieHuii; — BHOCUTE BCE
JaHHbIE 10 COTPYIHUKAM U MEepeiaeTe ATy 3a8BKy CBOEMY pyKoBoauTento. B o6mem, Bor nonumum
0 TOM craguu B paboTe, Korja cTajo CKydyHO, HO 3aTo Bbl umeeTe BO3MOXKHOCTH
OTIpAIIUBAaTbCd MO HEOOXOJUMOCTH, U B KOJUICKTUBE OYEHb XOPOLIMH MCUXOJIOTMYECKUN
knumaTt. OgHako B mocieaHee BpeMsi Bbl uyBCcTByeTe, 4YTO HEYAOBIETBOPEHHOCTb TPYIOM
YCUJIMBAETCS, @ BBl rOTOBBI BHINOJHATH Oo0Jiee CIOXKHYIO pabOTy WM XOTS Obl MOMPOOOBATH,
npudeM Bam xotenock Obl, uT0OBI Bama pabora He 3aBHcena oT pe3yabTaTa padoThl Apyrux. B
obmemM, Ber yBepeHbI, UTO PyKOBOAMTENb MOT OBl YK€ TpeanoxuTh Bam mecto mossime. B
oTBeT Ha Bamy npochOy 0 MOBBIIIEHUH PYKOBOJIUTENb CKa3ajl, YTO OTBETHT Yepe3 HECKOJIBbKO
nHed. Yepes Tpu AHS HavdalbHUK NpeUIoKWI Bam ciexyromue ycnoBusi: — IO pe3yibTaTaM
paboThI 3a Mpenblayilee BpeMs OH He BUIUT OCHOBAHUH IS MOBBILIEHUS, HO MpeaiaraeT Bam B
TEYEHHE CIICYIOIIUX JBYX MECSIEB BBIMOIHITh (PYHKIHUM BEAYIIErO CHEIHaliCTa BMECTE C
TeMH, uTo y Bac yxe ecTh; — odunnanbHOe paciopsbKeHHE O MOBBIIIEHUU OyJeT CAeNaHo, ecliu
Bl Oynere oTIMYHO CHIpaBIATHCS CO Bced pabOTOM; — oriata HE MEHSETCS, HO eciu paboTta
OyZIeT BBINOJIHEHA KaueCTBEHHO, TO BbI MmosyunTe npemMuaibHble, pa3Mep KOTOPBIX Takke OyaeT
3aBUCETh OT pe3yJibTaTa.

Bonpocsl u 3a1anus
OneHute npeyIoKeHUE PyKOBOIUTES 10 KaKI0MYy NyHKTY. Kakue ycimoBust Bel xotenu
061 n3MeHuTh? [IpennokuTe pyKoBOJUTENIO CBOM BApUAHT PEIICHUSI.

Keiic 4. «YciioBus 111 IOBBILICHUS 10 CJIy:K0e: cuTyanus 2»

IlosicHeHHS K 3aaHHUIO:

Bbl pabotaere crapumM MeHemkepoM B KoMmaHuu. OIMH W3 OTIENOB, KOTOPhIM Bbl
pykoBoauTe, HasbiBaeTcs «OTAen OpraHu3alud TPYIOBOW JesTenbHOCTH». Bbl oTBeuaere 3a
NepeBIKEHUE COTPYIHUKOB BHYTPH KOMITaHUH, COTIPOBOK/IA€TE BCE MPOLIECCHI paclpeiesIeHUs
paboueii Harpy3ku. COTpYIHHUKOB OTJIeNIa TPOE, U OHU PAbOTAIOT B Pa3IMUYHBIX MOApa3AEICHUSX,
BBITOJIHSAS PYTHHHYIO U OyMaXKHYIO0 paboTy, (GUKCUPYIOT PUTMBI TpyJa COTPYAHHUKOB, JIENAIOT
¢dororpaduio pabodero mecra, CUUTAIOT, CKOJIBKO (PAKTUYECKMX YacOB BhIpaOaTHIBACT KayKIbIH
cotpynHuk. [lo cyrn ux paboTa yeTKO perjaMeHTHpOBaHAa U XOPOLIO OPraHHW30BaHa, MO3TOMY
BaM He HyXHO NOCTOSIHHO J€NaTh IPOMEKYTOUYHBIE IPOBEPKU. OHU OTUUTHIBAIOTCA Nepe Bamu
pa3 B Mecdll W TOJAIOT TOTOBBIE IepepabOoTaHHblE JaHHblE. Bar HemocpeaCTBEHHBIH
PYKOBOJUTENIb — 3aCIyEHHbI M J10OpPOCOBECTHBIN 4YEIOBEK, KOTOPBIH CKOpPO YXOIUT Ha
IIEHCUIO, O 4YeéM OH He pa3 roBopwil. KoHe4YHO, €ro NpHUHLUIBI U METOJbl YIpaBJIEHUS
KOJUJIEKTUBOM YK€ HE OTBEYaIOT TPeOOBAHUSAM COBPEMEHHOCTH, HO paboOTa OTJeNia He BBI3bIBAET



HapeKaHUl €O CTOpOHbI TIJaBbl KommaHuu. K ToMy ke OH cMeno moJjaraics Ha
CaMOJIOCTaTOYHBIX  COTPYAHHMKOB, KOTOpble  OONagal0T  XOPOIIMMH  AaHATUTHYECKUMU
cnocoOHOCTAIMHU. OIMH U3 COTPYIHUKOB XOYET MOTOBOPHUTH ¢ Bamu mo moBoy mjiaHa CBOETO
KapbePHOI'O pa3BUTHs. Bl HE OUEHBb XOPOIIO C HUM 3HAKOMBI, IPOCTO MHOI/IA CTAJKUBAIUCH HA
paboTe 1 3HaeTe, Kak €ro 30BYT M B KAKOM OTJeJie OH paboTaeT. Bbl MOAHSIIM €ro JIMYHOE JIENI0 |
BBUSICHWJIM, YTO 3TOT PaOOTHUK 00JalaeT O4YeHb BBICOKOM KBanuduKanueidl, HO WHTPOBEPT,
HEOXOTHO JAaeT PEKOMEHIAIIMN 1 HE IPUHUMAET aKTUBHOT'O Y4acTus B PEIICHUH 3aa4 oTaena. ¥
Bac cnoxunock BrieyaTiieHue, 4To MPEANOCHIIOK K BHICOKOMY KapbepHOMY PAa3BUTHUIO Y KOJUIETH
HeT.

Bonpocsl u 3aganus

BaMm HyXHO MNONy4uTh O COTPYOHHKE KaK MOXXHO Ooibiie uHpopmanuu. Kakue
ucTouHuKH Bpl ucnons3dyere? PykoBoauTenb, KOTOpPBIM BCKOpPE YXOOUT Ha IEHCHIO,
HAaCTOSTEILHO PEKOMEHAyeT BaM npoasurate coTpyAaHuKa. Bamm Touky 3peHust He COBIAJAIOT,
TaKk Kak ToO, 4yTOo Bbl Ha3zpiBaeTe O€3bIHUIUMATUBHOCTHIO, PYKOBOJIUTENb MPUHUMAET 3a
YpaBHOBELIEHHOCTh M CAepKaHHOCTh. Kak Bbl oTHeceTech K NO3MIHMM PYKOBOIUTEINA?
ApPryMeHTHpYIUTE CBOE PELICHNUE.

Keiic 5. «CoTpyAHMKH-KOHKYPEHTbD)

IHosicHeHus K 3a/1aHUIO:

Hecmotpst Ha To uto Upmna I1. u Cepreit I'. paboTanu B coceHHX OT/AeNaX, MO POIY
NeSITEeNbHOCTH TEepeceKaTnuch O4eHb penko. Kak mpaBmiio, 310 ObUTM 0OLIME COBEIIAHUA,
IUTAaHEPKU M KOPIOPATHUBHBIE Mpa3AHOBaHusA. OJHaXKIbl HA OYEPETHOM KOJIJIEKTUBHOM BCTpeue
MEeXAY HUMH 3aBsi3ajiCsl CIIOp HO OJHOMY Npo(eCCHOHAIBLHOMY BOIPOCY, KOTOPBIM Kacajcs
OopraHu3anuy padoTbl MEXIy COTPYOHHKaMU HX OTAenoB. HawaB ¢ 3aMeyaHuii mo moBonay
HEZO0CTAaTKOB pabOThl COCETHUX KAOMHETOB, OHU MEPelUIN Ha JIMYHbIE OCKOPOJIEHUs, U TOJIHKO
KOrJa MX OOMMI pPYKOBOAWUTENb MOMPOCHI YCIOKOUTHCSA, OHHU MPEKPATUIIU IMyOIHYHBIE
pa3bopku. [locne aToro oHu crapanuck u3zderats OOIMICHUS IPYT C OAPYrOM, OOBSICHSS 3TO TEM,
YTO MPOCTO HE MOTYT HailTu oOmwmii s3bIk. [Iporio Bpems, U B pe3ylibTaTe rOPU30HTAIBHOTO
nepeMenieHus no KapbepHoil gectHuile Cepreit okassiBaeTcsi B 0iHOM oTtaele ¢ Mpunoit. [locne
nepexona Cepres B otnen, rjae padorana MpuHa, uxX HENpHsI3Hb CTajla COBCEM OuYeBUIHOU. UTO
Obl HU ckazasia Mpuna, Cepreii Bcerjia KOMMEHTHPOBAJI €€ CJIOBa B si3BUTENbHOH hopme. OHU He
yIyCKaTd MOMEHTa, 4TOObI MOJKOJIOTh APYr npyra. PykoBomuTens oThena MOroBopuia ¢
oboumu, U BpoJie Bce Mpekpatuiochk. Ho Ha caMoM Jiene HeraTuBHOE OTHOIICHHE He UCYe3lio, a
CTaJIO TIIATENbHO CKphIBaThes. Hanpsbkenue pocno. Kosuiern cranu BeipaxaTh aHTUIIATHIO JIPYT
K JpYyry, copeBHysAch B pabote. Crapanuch omepeAuTb APYr Ipyra C pelieHueM padoumx
BOIPOCOB, OBICTpEE IPYroro BBINOJHUTH CBOU 33/1a4M U MOKa3aTh PYKOBOAUTENIO, YTO JY4IE
cipasinsiercs ¢ 3aganusmu. [Ipopabotas psimom ¢ CepreeM TpH Mecslla B COCTOSHUU aKTUBHOM
60prObI, MpuHa nepectana craparbes. OHa caana MO3WIMU, MPHUHSIA TAaKTUKY PaBHOAYIIUS U
Oe3yuacTusi, B T0 BpeMsi kak Cepreil OTIMYHO CIPaBIsUICA CO CBOEH paboTON M TMOKa3bIBal
BBICOKHE pe3ynbTaThl. Yepe3 kakoe-To BpeMsi VMpuHa pemmiach Ha OTKPOBEHHBIM pa3roBOp C
PYKOBOJIUTENEM OTAeNda M OOBSCHWIIA CUTyaluio. PykoBoauTenb B OTBET MPUHSII peElICHUE
oTnpaBuTh VpuHY Ha KypcChl MOBBINIEHUs KBaTU(UKAIIMK U Yepe3 JBa Mecsila MOCTaBHI ee Ha
JOJKHOCTB BEYLIEro CHEUaNNCTa, B pe3ynbrare yero Ceprei craji ee o JYMHEHHBIM.



Bonpocs! u 3axanus
KTo u3 y9acTHUKOB BEIOpaJI HEBEPHYIO MOJIENb MOBeACHUS? MOXHO 1 OBLIIO M30€KaTh
koH(pmukTa? OT KOO 3TO 3aBHCceN0? CMOTYT JIM KOJUICTH HAAUTh OTHOIICHHS?

Keiic 6. «PadoTa B BLIXOJHOH JeHb)»

TlosicHeHHUA K 3aJaHHUIO:

Komnanuss 3anmMaercs pa3paboTKamMy IpOrpaMMHOTO oOecreueHHs. 3apruiara
[IEpCOHAJIA HAIIPSAMYIO 3aBMCUT OT KOJINYECTBA BBINOJHEHHBIX 3aKa3oB. B mocienHee Bpems B
OpraHu3auy HaOIIFOAJICs POCT 3aKa30B, M COTPYIHUKAM MPUXOAUIOCH MHOTO PabOTaTh, YTOOBI
ycneTh BBINOJHUTH Bce B cpok. Demop II. — Bemaymmii pazpaborunk. Tak mosydyusaoch, 4To B
camblii paszrap paboThl OH ClIOMaJl HOTY U Mecsll OblJ1 Ha OOJILBHUYHOM, HO paboTaj yJaJeHHO U3
noma. [losTomy pykoBoauTensb, nocie Toro kak denop BepHyscs Ha pabodee mecTto B oduce,
OIUIaTHJI €My He OOJIbHUYHBIH, a BBIMOJIHEHHbIE TPOeKThl. Ho ynaneHHo He ObUI0 BO3MOXKHOCTH
pEelINTh HEKOTOpble BONPOCH, WU JMuTpuii BbllIeN Ha pabOTy B BBIXOJHOW N0 CBOEH
WHULMATUBE, 4YTOOBI J0j€NaThb TO, 4YTO HE YyCHel, HO 3a YTO YXKe MOJIydWs OIUIaTy.
Uepes kakoe-To BpeMsi pykoBojuTesb nonpocusi denopa BBIMTH B BBIXOAHOM AEHb, TaK Kak
CPOYHO HY)KHO OBLIO 3aKOHYHUTH MPOEKT, YCIIEIIHOE BBHIMOJIHEHHE KOTOPOro oOecrneymsio Obl
3aKkasbl Ha ToJ Brepea. OH cornacuics, HO crycts BpeMs demop cram TpeboBath 2 OTryna 3a
paboTy B BbIXOJHBIE. PykoBoauTenb OTKa3al, OOBSCHSS, YTO €My IOJOXKEH TOJIbKO OJMH.
[Ipousomien KOHQIUKT, KOTOpbI mpuBen kK ToMy, uro Degop Hamucan 3asBiIeHHE 00
yBoJIbHeHHU. HavanbHUK 00paTHiicsa 3a MOMOIIBIO K TUPEKTOPY MO NepcoHany Mapuu, 4ToObl
OHA TIOMOTJIa YpPeryaupoBaTh KOHMIUKT U 00biAcHUTH Demopy. UTo eMy IeHCTBUTETHHO
ITOJIOKEH OJMH OTTYIL.

Bonpocsl u 3aqanus:
[Tomorutre Mapuu HalTH BBIXOJ U3 CJIOKHUBILIECICS CUTYallMU, TO €CTh MPEIJIOKUTE CBOE
perieHue Keiica, OTBETUB Ha CIEAYIONMINE BOTIPOCHI:
1. B dem omuOka pykoBoAHUTENS U B ueM He TipaB demop?
2. Kak Mapun 00BsSICHUTD COTPYAHHUKY, UTO €MY ITOJIOKEH OJMH OTTYJI, U HE
JEMOTUBUPOBATH TIPH 3TOM?
3. Kak opranuzoBarh paboTy, 4TOOBI TAKMX CUTYAIMi HE MPOUCXOIUIO0?

Keiic 7. «CoxpaieHue pacxoJ0B Ha MOA00P NMePCOHAIAY

IHosicHeHHH K 3aJaHUIO:

[Ipodunp nesTenbHOCTH: BEPTUKAIBHO MHTETPUPOBAHHBINA XOJAUHT, B KOTOPBIA BXOJAT
MPOMBIIIJICHHBIE  JOOBIBAIOIIME U IepepadaThIBAIOLIUE MPEANPUATHS, JOTHCTUYECKUE
KOMITaHUH, CEPBUCHBIC OpTaHU3AIUH.

UucnenHocts nepconana: 10 Teic. 4emoBeK.

Cpoxk paboTsl Ha peiHKE: 40 JIeT.

PykoBoacTBO XOmauHra 03a004eHO HEraTWBHON IMHAMHKON KaApOBOM TEKy4eCTH Kak
cpeau pabouux, TaKk ¥ Cpeau pykoBoauTeneil. EMuHCTBEHHAs yCTOWYMBas KaTeropus rnepcoHaia
- CHEIUAINCTBl, OJTHAKO B MOCJEIHEE BpeMs Takas TEHJACHILMS HaMEeTWIach U B HUX Cpele.
[IpoBeneHHbIN aHaNU3 TEKYIIEH CUTyalluu MOKAa3bIBAET, YTO 3a MOCIEIHUE MOJTr0/1a 3aTpaThl Ha
moA0Op MepcoHaa BBIPOCIU 3a CUET YBENUYECHHS PAaCXOJ0B Ha OIUIATY YCIYT PEeKPYyTUHTOBBIX
areHTCTB, a TAKXKE 32 CYET pacIIMpPEHus IITaTa COOCTBEHHBIX pekpyTepoB. Kaxknoe npeanpusitie
OCYILIECTBIISIET KQAPOBBIH MOA00P CAMOCTOSITENBHO.

Cnyx0a ympaBieHHs TMEpPCOHAIOM YIPABISAIONMIEH KOMITAHMHM COCTOMT U3 OTAena
oOyueHus: U Pa3BUTHs, OTJENIa MOTUBAIIMU U KOMIIEHCAIMH, OTJeNa pa3BUTHs KOPIIOPATUBHOM



KYJIbTYPHI. q)yHKLII/II/I OTACJIOB LHCHTPAJIMN30BaHbI, XOJAUHI IMPUACPIKNUBACTCS GI[I/IHOI;'I IIOJIMTUKH
ux ocymectiaeHud. CorilacHo pesynbraTaM €XKeroJHOro OoIpoca IepcoHana pPabOTHUKU
KOMIIaHUU TpaJUuIIUOHHO AJOBOJIbHBI CICAYIOIIMMU COCTABJIAIOIIUMUA cBocit pr,Z[OBOf/'I KU3HU:
aTMoc(epoil B KOJUIEKTHBE, COIMAIBHBIM IAKETOM, BO3MOXHOCTBHIO IPOWTH BHYTpEHHEe
oOyyenue. HeynoBIETBOPEHHOCTh BBI3BIBAIOT: YPOBEHb 3apaOOTHOW TIJIaThl, OTHOIICHUE
HCIIOCPCACTBCHHOI'O PYKOBOAUTCIIA U HpHHSITI:Iﬁ B KOMIIAHUMW CTUJIb YIIPABJICHUA, YPC3IMCPHAA
pabouasi Harpy3Ka M HU3Kas OTJada OT OM3HEC-TIPOIECCOB, a TAKKE OTPAHUYCHHS B KAphEPHOM
pocre. PykoBoacTBo xonaunra noctaBuio HR-cioyx0e 3agauy - cokpaTuth pacxoisl Ha o00p
IepCOHaJIa, IPEJCTaBUB KOMIUIEKCHOE PELICHUE POOIIEMBIL.

BOl'[pOCl)I H 3alaHUA:

[Ipemnoxxute Hanbosee MprueMiIeMble Ui KaXI0H OpraHu3aliy CocoObl COKpAICHHUS
pacxo/10B Ha OJI00P MepCcoHaa.

OreHka keica MpoBOJAUTCS MATPUUHBIM METOJIOM:

Kpurepuu onenku BAJIJIBI
SICHOCTB, YETKOCTh M3JI0KECHUS 0-5 6amoB
ApryMEeHTHPOBAHHOCTh BHIBOJIOB 0-5 6amoB
KpeaTtnBHOCTP 1OJIX0/I0B 0-5 GayoB
KauecTBO OTBETOB Ha BOIPOCHI 0-5 6amoB
Hrorosas oreHka 0-20 6amwioB

[ToctkeiicoBoe MmonenupoBanue. [locie 3aBepiieHHs Keiica MpenojaBaTelb BBISICHAET,
COTJIaCHBI JIM CTYJAEHTHl Ha CaMOM J[ieJieé C MOMAaBIIMMHUCA MM YTBEPKACHUSMHU, 3aKPEIUISs
HABBIKM OTCTauBaTh CBOIO MO3UIIMIO, TPUMEHSS 3HAHUS B 00JIACTH YIPaBICHUS YEIOBEUECKUMU
pecypcamu.

Ornenka kerc-ctaau GOpMHUPYETCS CIEITYIONUM 00pa3oMm:
- OLIEHKa «OTJIHYHO» - 16 - 20 Oaios;
- OIleHKa «xopomioy» - 11 - 15 6amios;
- OIICHKA «yJOBJICTBOPHUTEILHOY - 6 - 10 6aios;
- OIICHKA «HEYJIOBJICTBOPHUTEIbHO» - 0 - 5 GayuioB.

IIpoMeXKyTOUYHAS aTTEeCTAIUSA

IIpumepHbIe BONPOCHI K IK3aMEHY:

[Tepconan npennpusThs Kak 0OBEKT yIpPaBICHUS.

CyIIHOCTB yIpaBJIeHHS IEPCOHATIOM.

OcHOBHBIE TPeOOBaHMs PYKOBOAALIMX JOKYMEHTOB IO YIPABICHUIO KaJpaMHu.
Llens 1 33724y OpraHU3alUK yIPABICHUS IEPCOHAIOM.

MexaHH3M yNpaBiIeHUs IEPCOHATIOM.

[TpuHIMTBI yHIpaBIeHUS NEPCOHATIOM.

MerToap! ynpaBieHUs: IEPCOHATIOM.

Oco6eHHOCTH Tpoliecca yIpaBIeHUs IEPCOHATIOM.

Cuctema ympasieHus nepcoHanoM. Llenu u 3agaumn cucTemMsl ypaBieHUs: IEPCOHATIOM.
0.  OcobeHHOCTH QYHKIIMOHAIBHOM CTPYKTYPBI YIIPABICHUS NEPCOHATIOM.

1. OpraHu3zanMOHHBIA MEXaHU3M YIPABICHUS KaJIpaMH.

12.  Crpykrypa uenei, 3a1a4 1 GyHKUUH KaJpOBBIX OPraHOB.

13.  TexHonoruyeckue acreKThl YIpaBIeHUS KaJpaMH.
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14.  JIoJKHOCTHOM MEXaHM3M YIIpaBJICHUS KaJpaMH.

15.  CymHocTb U coAepKaHUE OPraHU3alUU YIIPABICHUS KaJIpaMH.

16. O YHKIMOHAIBHBIM MEXaHU3M YIIPaBJICHUS.

17.  OpraHu3alMOHHBIN MEXaHU3M YIPABJICHUS KaJpaMH.

18.  Ponw mpaBoBoro, HGOPMAIMOHHOTO U OPraHU3alMOHHO-TEXHIHYECKOTO 00ECTICUeHUs B
yIIpaBIICHUH.

19.  Crpykrypa u MexaHU3M BHJIOB 00ECTICUEHHsI YIIPABJICHUS TIEPCOHAIOM.

20. Mexaau3M OONIMX, CHEHUATBHBIX W TEXHOJIOTHYECKUX (DYHKIMHA  yIpaBIeHHS
IIEPCOHAJIOM.

21.  llenu, 3a1a4¥ ¥ TPUHIIMAIIEI KaJPOBOTO TUTAHUPOBAHHUS.

22.  Dranbl KaApOBOTO IUIAHUPOBAHUS M aHAIN3 KaJPOBOTO TIOTEHIIHAIA.

23.  Cucrema paboOThI PYKOBOJIHUTES IO KaJPOBBIM BOITIPOCAM.

24.  llemu wm 3amaum Habopa mepcoHana. OCHOBHBIE NPUHIMIBI HAOOpa PYKOBOISIIHX
KaJpoB.

25.  Dransl HaboOpa MepcoHalla U UX CoJIepKaHue: o00p, paCCTaHOBKA M IPO(OPHESHTAIIHSL.

26. PaccranoBka kaipoB U UX MepeMelieHue.

27.  Pabota c KaJIpOBBIM PE3EPBOM.
28.  MexaHHU3M MOATOTOBKU PYKOBOMISAIIMX KaJIPOB.
29.  MeroanKa OIIEHKH U PAIlHOHAILHOTO paclpeAeIeHNs PYKOBOISAIINX KaIpPOB.

30. MoTuBanus MOBeICHUS TIEpCOHaa B POIECCE TPYAOBOM IEATETLHOCTH.

31.  TloBemeHYecKHe peCypChl yIIPaBICHHUS.

32.  MexaHU3MBI YIIPaBICHUS OPTaHU3AIMOHHBIM ITOBEICHUEM.

33.  llenu m 3amaum yrpaBieHHsI TOBEICHUEM.

34.  TlpuHIUIIBI yIIpaBJICHUS MTOBEACHUEM. METO IbI YIIpaBIeHUs TIOBEICHUEM.

35. OCHOBHBIE aCIEKThl OPraHU3allMOHHOM M COIMAJIbHO-TICUXOJOTHYECKON aJanTaiuu
nepcoHarna.

36.  llenum m 3amaum ajganTanuu nepcoHata. [IpuHIMITEI aganTaii Kaapos.

37.  JI0JDKHOCTHOE CaMOOIpeAeSICHUE PYKOBOUTEIIS.

38.  OcHOBHBIC aCIEKThI CTAHOBJICHUS PYKOBOIUTEJIS.

39.  JIuyHOCTHBIE yIPaABIECHYECKHUE PECYPCHI.

40. KoH(IHUKTHI B KOJUTEKTHBE, METOIBI X TTPEOI0JICHHUS.

41.  MexaHu3M YIpPaBJICHUS OPraHU3allMOHHBIMU KOH(IMKTaMH.

42.  Buppl, OCHOBHBIC TPU3HAKH U MEXaHU3M BO3HUKHOBECHHUSI KOH(JIUKTOB.

43.  dakTopbl U KPUTEPHUH OIIEHKH 3(PPEKTUBHOCTH KaAPOBOH PaOOTHI.

44.  Metopl OLICHKU Pe3yIbTATUBHOCTHU TPY/a YIIPABICHYECKHX KaJIPOB.

45.  KoHTposmpyoliee MoBeJACHNUE PyKOBOIUTEIS.

Kputepuu onieHku npu npoBeeHHU MPOMEKYTOUYHOI aTTecTALMU

OneHuBanue 3HAHUK OOyUaIOUIUXCS OCYIIECTBIseTCS MO 4-0alnpHOM IIKale mpH
MPOBEJACHUU OK3aMEHOB M  3a4€TOB C OICHKOHW (OICHKH «OTJIMYHO», «XOPOIIIO»,
«YIOBIETBOPUTEIBHO» U «HEYIOBIETBOPUTEIHHOY) WIH 2-0aJUIbHOW IIKAJNe MPH MPOBEACHUU
3a4eTa («3a4TeHO», «HE 3aUTEHO»).

[Ipu mpoxosx1eHuu 00yJarOIUMHCS TPOMEKYTOYHON aTTeCTallMU OLIEHUBAIOTCS:

1. TlomHOTAa,  YETKOCTh W  CTPYKTYpPUPOBAaHHOCTH  OTBETOB  Ha  BOIPOCHI,
apryMEHTUPOBAHHOCTh BBIBOJIOB.

2. KayecTBO BBITIOJIHEHUS IPAKTHUUECKUX 3a/1aHUi (TIPY UX HAJIMYUHU): YMEHHUE TIEPEBECTH
TEOPETUYECKUE 3HAHUS B MPAKTUYECKYIO MIOCKOCTh; UCTIOIB30BaHNE MPAaBUIBHBIX (OpPMATOB U
METOJIOJIOTUM MPHU BBHINOJHEHUU 33JIaHUS; COOTBETCTBHE PE3YNIbTATOB 33JaHUsl MOCTABICHHBIM



TpeOOBaHUSM.

3. KoMmiekcHOCTh OTBeTa: HACKOJBKO MOJHO M BCECTOPOHHE OOYYAIOIIMICS PACKPBLI

TEMy BOIIPOCA U 0OpATHIICS KO BCEM €€ ACIICKTaM.

Kpurtepuu onennBanus

A-pajIbHAA IIKAJIA
M 2-0a11bHAasA
IKAJbI

Kputepun

«OTINYHOY»
NN

«3adYTCHO»

1. TlomHple W KayeCTBEHHBIE OTBETHI Ha BOIIPOCHI, OXBATLIBAIOMIUEC BCC
HEOOXOIMMBbIC acleKThl TeMbl. OOy4aromuics 00OCHOBBIBAET CBOU BBIBOIbI
C HUCIIOJIB30BaHUEM COOTBETCTBYIOIIUX (paKTOB, JAaHHBIX HJIM HMCTOYHHUKOB,
JIEMOHCTPHUPYS TJIyOOKYIO apryMEHTAIHUIO.

2. OOydarIuics YCHEHNIHO TEPEHOCUT CBOM TEOPETUYCSCKUE 3HAHUS B
MPAKTUYECKYI0 peaju3aliiio. BbIOJHEHHBIE 3aJlaHUsl  COOTBETCTBYIOT
BBICOKOMY YpPOBHIO Kade€CTBa, BKJIIOYasd HUCIIOJIb30BAHUEC TIPaBHUJIbHBIX
(hopmMaToB, METOJIOTIOTHI U HHCTPYMEHTOB.

3. OOydarommiicsi aHAMH3UPYET M OIEHUBACT PA3JIMYHBIC ACIEKTHl TEMBI,
JIEMOHCTPUPYA CIOCOOHOCTh K KPUTUYECKOMY  MBIIUIEHUIO u
CaMOCTOSITEIbHOMY HCCIIEIOBAHHMIO.

«Xoporio»
W

«3a4TCHO»

1. OOy4Jarormuiicss MpemIoCTaBIsIeT TOCTATOYHO ITOTHBIC OTBETH Ha BOIIPOCHI €
Y4€TOM OCHOBHBIX aCII€KTOB TEMBI. OTBeTEI o6yqafomeroc51 HUMCIOT SCHYIO
CTPYKTYPY U HOCJICAOBATCIBHOCTb, ACIasd HUX IMOHATHBIMH W JIOTHYCCKU
CBA3aHHBIMU.

2. Obydarommiicsi Ccrmoco0eH TPUMEHHUTh TEOPETHYCCKHE 3HAHUSI B
MPAKTUYESCKUX 3aJaHMsIX. BBIMONHEHWE 3aJ]aHus B IIEJIOM COOTBETCTBYET
TpeOOBaHUSAM, XOTS MOTYT OBITh HEKOTOpBIC HEMIOYETHl WM HETOYHBIC
BBIBOJIBI 110 TTOJTyYEHHBIM PE3yIbTaTaM.

3. OOyugaromuiics TPEACTABISIET XOpoIlee ITOHWMAaHWE TEMBI BOIPOCA,
OXBaThIBasi OCHOBHBIC aCMEKThl W HampaBieHWs ee wu3ydeHus.. OTBETHI
oOyJaromerocss coaepXaT TOCTATOYHO WHQPOPMAIMH, HO MOTYT OBITh
HEKOTOpPbIE MPONYCKH MK HEJIOCTATOYHO TITyOOKHE CYXJICHHSI.

«Y 1OBIIETB OPUTCIIBHOY
niIn

«3a4TCHO»

1. OTBeTHI Ha BOIPOCHI HEMOJIHbIE, HE OXBATHIBAIOT BCEX aCIIEKTOB TEMbI U HE
BCeraa CTPYKTYpHUPOBaHbI MJIM JIOTWYECKH cBsizaHbl. OOydarommics
IIPEAOCTABIISICT BEPHbIE BHIBOIBI, HO OHM HENOCTATOYHO APryMEHTHUPOBAHBI
WJIM OCHOBAHBI Ha ITIOBEPXHOCTHOM IIOHUMAaHUH IIPEAMETa BOIPOca.

2. OOywarommiicsi crmocoOeH TepeHeCTH TEOpeTHYeCKWe 3HaHUSI B
MIPAKTUYECKUE 3aJaHMsl, HO HEIOCTATOYHO YBEPEH B BEPHOCTH NPHUMEHEHHBIX
METOZOB M TOYHOCTH B WX BBIINOJHEHUH. BBIOTHEHHOE 3aaHue MOXET
COZIepPKaTh HEKOTOPBIE OIINOKH, HEAOUEThI MIIH PACXOXKICHUS.

3. OOydJarommuiicsi OXBaThIBAE€T OONBIIMHCTBO OCHOBHBIX aCIEKTOB TEMBI
BOIIPOCA, HO IEMOHCTPHUPYET HEMOIHOE UM IOBEPXHOCTHOE UX ITOHHMAHHUE,
JJA€T HEJJOCTAaTOYHO Pa3BEPHYThIC OOBIACHEHHUS.

«H CyAOBJICTBOPUTCIILHO»
niIn

«HE 3a4TCHO»

1. OGy4arommuiicsi OTBEYaeT Ha BOIIPOCHI HETIOIHO, HE PACKPHIBAast OCHOBHBIX
acrekToB TeMbl. OTBEThI 00YUaIOIIErocst He CTPYKTYPUPOBAHBI, HE CBA3aHBI C
3aJaHHbIM BOIIPOCOM, OTCYTCTBYET HX JIOTMYeCKas OOOCHOBaHHOCTb.
BriBozpl, npenocrasisieMble 00y4aromMMCs], MIPEACTABIAIOT COO0H MpocThie
yTBEp>KACHUs 0€3 aHaIi3a WK YEeTKOH apryMeHTaltH.

2. OOyuvarommiicsi He yMeeT IePeHOCUTh TEOPETHUECKHE 3HAHUS B
MPAKTUYECKUIl KOHTEKCT M HE CIOCOOEH NPUMEHATh WX AJISl BBITOTHEHUS
3aJaHus. BBIIOTHEHHOE 3aJaHue CONEPKUT MHOro OMIMOOK, a ero
pe3ynbTaThl HE COOTBETCTBYIOT IIOCTABJICHHBIM TpeOOBaHUSAM U (WIIN)
HEMPaBUJIBHO HHTEPIIPETUPYIOTCSL.

3. OGy4arommiicsi OrpaHUYMBAETCS] TOBEPXHOCTHBIM PACCMOTPEHHEM TEMBI U
HE TIOKAa3blBa€T TOHMMAHUS €€  CYIIECTBEHHBIX  acmekToB. Otser




06y11a101ueroc;[ YaCTUYHBIA WU He3aBepIHeHHLII>i, HC BKJIIOYACT aHaJIn3
paccMaTpruBacMOro BOImpoca, mponymeHbl Ba2KHbIC ACTAJIN NI CBA3U.

@®OC s mpoBeACHUS MPOMEKYTOYHOHM aTTeCTallui 0J00pEeH Ha 3acejaHnu Kadeapsl
[TpoTtokoun 3acemanus xkadenpsl Ne 06 ot «22» ssuBaps 2025 r.




