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1. IEJb ¥ 3AJAYN JUCHUILINHEI

Heas: QopmupoBanue y CTYICHTOB CHUCTEMBl TEOPETUYECKMX 3HAHUH U 0a30BBIX
IIPAaKTUYECKUX HABBIKOB YIIPABJICHUS OpPraHu3anuei.

3agaun:

- TOJIy4YeHHE CUCTEMHOTO MPEJICTABICHHS O MEHEKMEHTE OpraHU3aIlNu;

- H3YyYeHHE OCHOBHBIX KOHIICIIHI COBPEMEHHOTO MEHEIPKMEHTA, UCTOPHH Pa3BUTHSI
HAyKWd YIPaBJICHUS, OCHOBHBIX IOJXOJOB W TPHUHIMIIOB YIPABICHHS, METOJOB
MIPUHATHUS YIIPABICHYECKUX PEIICHUI;

- oBJajeHue 0a30BBIMHM HABBIKAMHU aHAJM3a BHYTPEHHEW CPe/Ibl OpraHU3aIuu;

- BBIpa0OTKAa YMEHHS aHAJIU3UPOBATh M JHATHOCTHPOBATH KOHKPETHBIE CHUTYAallWH,
CTaBHTb II€JH, 32/1a91 U HAXOJAUTh METObI HX PEIICHIS,

- yCHJICHME KPEaTHMBHOW COCTABIIAIOUICH JIMYHOCTH CTYIEHTa IIyTEeM OpraHH3aluu
TIMCKYCCHIA, 0OCYKJICHHSI M aHAJIN3a KOHKPETHBIX CUTYaIlui;

- o0ecnedyeHrue MOATOTOBKM KOHKYPEHTOCIIOCOOHBIX MHpodeccuoHanoB, KOTOpBIE C
TOYKA 3pPEHHUS TEOPUH W TMPAKTHKH MEHEPKMEHTa YMEIOT aJalTHPOBAThCS K
TEKYIINM U3MEHEHHSIM YCJIOBHIA PHIHKA.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTo IMCHUILIMHBI B Y4eOHOM IJIaHe:

Baok: brox 1. Jlucuumimuabl (MOTYyH ).

Yacrb: YacTs, hopMupyemasi yuacTHUKaMU 00pa30BaTEIIbHBIX OTHOIIICHHH.

OcBaunBaercsi: 5 cemectp mo ouHou (opme oOydeHHs, 6 CEMECTp MO OYHO-3a0YHON W
3a04HOM (hopmMam 00yUdeHUS.

3. KOMIIETEHIINH, ®OPMUPYEMBIE B PE3VJIbTATE OCBOEHMS
TACIATITAHBI

IIK-1 - cnoco0OeH y4acTBOBaTh B peain3allid KOMMYHUKAIIMOHHBIX KaMIIAaHUH, IPOEKTOB U
MEpONPUSITUI

4. PE3YJIBTATBI OCBOEHUSA JUCHUIIVIMHBI OBYYAIOHIUMCH

KOI[ 1 HAUMCHOBAHUC I/IH,Z[I/IKaTOpLI P C3YJIbTAThI 06yquH51
KOMIICTCHIIUHA JOCTHIXCHUA
KOMIICTCHLIMN




IIK-1 IIK-1.1. 3Haer:

Cnocoben Boinonnsier (GyHKIIMOHAT TUHEHHOTO MEHEKepa B
y4acTBOBAaTh B GbyHKIMOHAT paMKax TEeKyUIeHl 1esTeNbHOCTH OTAEINA IO
peanu3auuu JUHEWHOTO MEHEKEpa | peKyiaMe U (KUJTH) CBSI3SIM C
KOMMYHMKAI[MOHHBIX | B paMKax TEKyIlen 00IIECTBEHHOCTHIO U (MJIH) IPU peaTn3aluu
KaMITaHUW, IPOEKTOB | JESTEIbHOCTH OT/AENA | KOMMYHMKAIIMOHHOI'O IPOEKTa IO peKIame U
Y MEPONPHUITHN 1o pexkiame U (Win) CBA35IM C 00ILECTBEHHOCTHIO

CBA35IM C Ymeer:

0OLIECTBEHHOCTHIO U BBITIOJIHATH (PYHKIIMOHAI JTMHEHHOTO

(w1n) npu peanu3aluu | MEHEKepa B paMKax TeKylei
KOMMYHUKAIIMOHHOTO | JIEATEILHOCTH OTJIeNa Mo pekiiaMme U (WIn)
MIPOEKTA MO PEKJIaMe U | CBSI3SIM C OOIIECTBEHHOCTHIO U (WIJIH) MPH

CBiA3iAM C peanmamm KOMMYHI/IKaIII/IOHHOFO HpO@KTa
0OIIECTBEHHOCTHIO MO PEKJIAME U CBSI3SIM C OOIIECTBEHHOCTHIO
Baaneer:

HABBIKOM BBITIOJIHEHUS (PyHKIIMOHAA
JIMHEHHOTO MEHEDKEPA B paMKaxX TEKYyIIEH
JeSITEIbHOCTH OT/IENIa 10 peKyIaMe U (WUJIH)
CBA35IM C O0IIECTBEHHOCTHIO U (WIIN) TpU
pean3aii KOMMYHUKAIIHOHHOTO MPOEKTa
110 PEKJIaME U CBSI3AM C OOLIECTBEHHOCTHIO

K-1.2. 3Haert:
OcymiectBiser CIoCOOBI OCYIIECTBICHUS TAKTUUECKOTO
TAKTUUYECKOE MJIAHUPOBAHUS MEPONIPUATHI B paMKax
IIaHUPOBAHUC peannsanuu KOMMYHHKaHHOHHOﬁ CTpaTerun
MEpPOTNPUITUI B paMKax | YMeer:
peanuzanuu OCYILIECTBIISITh TAKTUYECKOE TIAaHUPOBAHHE
KOMMYHUKAIIMOHHOM MEpOIPUATHI B paMKax peaiu3aluu
CTpaTeruu KOMMYHHKAIIMOHHOM cTpaTeruu

Baaneer:

croco0amu OCyIIECTBIICHUS TAKTUYECKOTO
IUTAHUPOBAHUS MEPOTIPUSATHI B paMKax
peanu3anui KOMMYHUKAIIMOHHOM cTpaTeruu

5. OFBEM M CHUIIVIMHBI U PACIIPEAEJIEHUE BU/10B
YUYEBHOM PABOTBI IO CEMECTPAM

OO01ast Tpy10eMKOCTh TUCHUILIUHBI « OCHOBBI MEHEDKMEHTa» Ui CTYJECHTOB BceX (Gpopm
oOyuenusi, peamuzyeMbix B AHO BO «WucTuTyT OM3Heca W Ju3aiiHay MO HANpaBICHHUIO
noarotosku 42.03.01 Pexitama u ¢Bsi3U ¢ 00OIIECTBEHHOCTHIO, COCTABIIAET: 4 3ayeTHbIE €IUHULIBI
(144 gaca).

Bcero uncno yacoB u (MiH) 3a4€THBIX €AMHUIL
Bun yue6HO# paboThI (mo gopmam oOydeHus)
Ouynas OuHo-3a04Has1/3a04Has
AyANTOpHBIE 3aHATHS 72 54/14
8 MoM ducie:
Jlexunu 36 18/6
[IpakTHueckue 3aHsTH 36 36/8
JIaGopatopHble pabOThI - -
CamocTosiTe1bHasi paboTa 45 63/121




Bun yae6HOMI paboThI

Bcero uucio yacoB u (Ui1) 3a4€THBIX €AMHUI]

(mo gopmam o0OydeHus)

QOunas

OuyHo-3a04Has/3a0

YyHaA

6 mom qucne.

yacel Ha BeinoJiHenue KP / KI1 -

HpOMe)KyTO‘lHaﬂ aTrrecranms:

Bun DK3aMEH — 5 CEMECTP

Dk3ameH — 6 cemecTp

TpynoemkocTs (dac.) 27

27/9

OO0mas Tpyn0eMKoOCTb 3.€. /
4acoB

4 3.¢e. /144 yac.

6. CTPYKTYPA U COAEP) KAHUE JUCHUIIJINHBI

no ounou ghopme obyuenus

TeMbl TUCHUIIIHHBI

KoanyecTBo yacoB
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1 | OOmas xapakTepuCTHKAa MEHEHKMEHTA 9 3 3 12
2 | OyHKIIMU MEHEHKMEHTA 9 12 - 11
3 | ConanbpHO-IICUXOJIOrHYECKUE OCHOBEI 9 12 i 11
MEHEKMEHTa
4 | CucteMHBIE aCTIEKThI OPraHU3aIluy 9 12 - 11
Hroro (4acoB) 36 36 - 45
dopMa KOHTPOJIA: 9K3AMEH 27
Bceero nmo giucuuIUIivHe: 144/ 4 3.e.
1O 04YHO-3A04HOU (hopme 0OyUeHUs:
TeMbl IUCIUATIINHBI KosnuyecTBo 4acos
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1 | O6mas xapakTepuCcTHKa MEHEPKMEHTa 4 - - 12
2 | OyHKIIMU MEHEeHKMEHTa 5 12 - 11
3 | ColuaabHO-IICHXOJOIHYECKIE OCHOBBI 4 12 11

MeHeKMEHTa

4 | CucteMHbI€ acTIeKThl OpraHU3AINH 5 12 - 11




TeMblI JUCHUILINHBI KoanuyecTBO 4acoB

) [ ey
2 3 55
& = X
= 9 & - el

= L = 2 4 s
Ne HaumenoBanue = = ek =8
= = - & . k

=% E =z =) =
> o 9
= z 3 ge | €12
=) s <
[=" [~ « E
= = (OEN]
Hroro (dacoB) 18 36 - 63
dDopma KOHTPOJIS: IK3aAMEH 27

Bcero nmo aucuunimnHe: 144/ 4 3.e.
1o 3a04HOU (hopme 00yuenus.
TeMbl JUCHUNIINHBI KoaunuecTBO yacoB
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1 | OOmas xapakTepuCTHKAa MEHEHKMEHTA 1 3 3 31
2 | OyHKIIMU MEHEHKMEHTA 2 3 - 30
3 | ConanbpHO-IICUXOJIOTHYECKAE OCHOBEI 1 3 30

MEHEKMEHTa
4 | CucremMHBI€ aCTIEKThI OPraHU3aIluU 2 2 - 30
Hroro (4acoB) 6 8 - 121
dDopMa KOHTPOJIS: IK3AMEH 9
Bceero nmo gucuuIUIvHe: 144 ] 4 3.e.

COJAEP)KAHUE TEM JUCIUIIJIMHbI

Tema 1. Obdwan xapaxmepucmuka MeHeOHcMeHma

1.1. Beeoenue ¢ meneorcmenm

[Tonsitne «meHemKkMeHT». COOTHOUIEHHE TOHSATHI «YIpaBICHUE» U «MEHEIKMEHT).
[Momxoapl K OMNpENENICeHUIO0 CYIIHOCTH MEHEDKMEHTa. HeoOXoauMocTh U 3Ha4YeHHue
MeHeKMeHTa B opranuzanuu. Llenu u 3agaun MmeHemxmenTa. CyobeKT U 00beKT MEHEKMEHTA.

1.2. Hemopuueckue mendeHyuu pazeumusa MeHeOHCMEHMaA: UWiKoIbl MEHEOHCMEeHma

[Ipobnema mnepuoauzanuu ucropun MeHexkMeHTa (P. dammep). «YmpaBineHueckue
pesomtorun» 1o A. U. KpaBuenko u P. Xomxerrcy. Mctopuueckue npeanocbUlKi 3aposKICHUs
MEHE/UKMEHTa KaK HayKH. YTpaBjeHYecKas MBbICIb B 30Xy CTAHOBJIEHUS MPOMBIIIIEHHOTO
KaluTaqu3Ma: dTall paHHero MeHeKMeHTa. llpealnecTBeHHUKH HaydHOro MeHemkmeHnrta (P.
Apkpaiit, L. [lronen, P. Oysn u nap.). CraHOBI€HME U pa3BUTHE LIKOJBI HAy4YHOTO




meHekmenta (@. V. Teitmop, ®. u JI. T'unbpersr, I'. Tanr, I. ®opn u ap.). OcHOBHBIE
MOJIOXKEHHUS a[IMUHUCTPATUBHOM 1IKOJIBI MeHekMeHTa (A. daitons, I'. Dmepcon, Jx. Mynu, A.
Peitnu, JI. T'stomuk, JI. YpBuk). Pamumonanbhas Owopokpatus M. BeGepa. Ponp mikossr
YeJI0BEYECKMX OTHOUIEHUI B Pa3sBUTUM TEOPUM MEHEKMEHTA. Briiag npeacraBuTeell IKOJIbl B
TEOPHUIO U MPAKTUKY MeHemkMeHTa (3. Mbaiio, M. I1. ®omer, I'. Miorcrentoepr, @. Potnucoeprep).
XOTOPHCKHUE IKCIIEPUMEHTHI D. Mbiio. [Ipennocbuiku BO3SHUKHOBEHUSI 1 OCHOBHBIE WJICU IITKOJIBI
noBeaeHuyeckux Hayk (. MaxI'perop, K. Apmxupuc, P. Jlaiikept). OCHOBHBIE MOJI0KEHUS LLIKOJIbI
KOJIMYeCTBEHHBIX MeToI0B (/. Mapu, I'. Akodd, . Byasopn).

1.3. Deontouun meopuu u npakmuku menedyicmenma é Poccuu u 3a pyoescom

OcHOBHbIE KYJbTYPHBIC U WHCTUTYIUOHAJIBHBIE Pa3Inyusl MOJIeNiel MeHeKMeHTa SmoHuH,
CHIA u 3amannoit EBponbl. Pazsutue menemxmenta B Poccuu. A. A. borgaHoB u ero Bkiaa B
pa3BUTHE TEOPUM YIpaBJeHHS. BKiag COBETCKMX YYEHBIX B pAa3BUTHE HJECH HAy4YHOU
opranmzaruu Tpyna: O. A. Epmanckuii (koHuemus «(pu3HoJOTHYECKOro onTumMyMay), 1. M.
Kepxenues, E. ®. Posmuposuu, A. ®@. Kypasckuii. A. K. ['acteB u ero Bkiaa B pa3BUTHE UACH
HaydHOro MeHemxMmeHTa. H. A. BuTke kak mnpeiacTaBuUTeNh aJIMHUHUCTPATUBHOM IIKOJIBI
MeHeKMeHTa. OCOOCHHOCTH Pa3BUTHS YIIPABICHYSCKON HAYKH B COBETCKHM MIEPUOL.

1.4. Kauecmea meneoscepa u e2o pons é opzanuzayuu

CymHOCTh MOHATUS «MeHeKep». OCHOBHBIE TpeOOBAaHUS, MPEIbIBISEMbIE K MEHEDKEPY
opranuzaruu. [IpeacraBiaeHust o ponu (poisix) MeHEKepa B OpraHM3alliid ¥ OCHOBAaHHBIX Ha
3TUX poJiax Tunax noseaeHus (I'. MunuOepr). YpoBHU MeHEIKMEHTa B OpraHU3allii: BbICILINH,
CpeaHUM, HU3LINMN.

1.5. Memooonozuueckue ocHo6bl MeHedHcMeHmMa

CymHocTh ¥ KjIaccuUKalMs MPUHIMIIOB MEHeKMeHTa. Bkian nestenelt Hayku B
dbopMupoBaHMEe MPUHIUNOB MeHemKMeHTa. CylmHOCTP U Kilaccuukanus MeETOJO0B
MEHEIDKMEHTa. B3ammonelcTBre coAeprKaHus, HAMPaBICHHOCTH M OPTraHU3AIlMOHHOW (OPMBI
METO/I0B MeHekMeHTa. Kiaccudukanus UM KOHKPETHbIE MHCTPYMEHTBI aIMUHUCTPATHUBHBIX
MEeT0/I0B B MeHekMeHTe. CyIIHOCTh 3KOHOMHYECKHX METOJOB MEHEIKMEHTA: CpEelCTBa,
UHCTPYMEHTBl M (OPMBI HUX TPOSABIEHUS B JAeATENbHOCTH opraHu3zauuu. CyIIHOCTb,
UHCTPYMEHTBl M (POPMBI TMPOSIBICHUS COLMAIBHO-TICUXOJIOTHUYECKUX METOJOB YIPABJICHHUS.
3anauu, peuraemMble OpraHu3alyeil Mpu UCHOJIb30BaHUHU COLMATBHO-TICUXOJIOTHYECKUX METO/IOB.
O6mee nmousTHe 00 Y3PPEKTUBHOCTH MEHEKMEHTAa. MeTo/ibl ¥ MOoKa3aTesld SKOHOMUYECKON U
conManbHOM 3(h(HEeKTUBHOCTU B MEHEKMEHTE.

Tema 2. @ynkyuu meneodrcmenma

2.1. Hpozno3uposanue U njianupoeanue 6 cucmeme MeHeoCMeHma

CYH_[HOCTB W BU/bI IIPOTHO3HUPOBAHUS. OcHOBHEBIE MCTOAbI ITPOTHO3HUPOBAHUA. Ilonsatue uenu
" €€ pOJib B MCHCI’KMCHTC. Bugs! neneii. cDOpMI/IpOBaHI/Ie " PAHKUPOBAHUC LeeH. HpI/IHI_[I/IHH
MOCTAaHOBKHM W MCIIOJIB30BaHUA Lieaed. MeTodsl IIOCTAHOBKHU IIETICH. CYH_IHOCTB, 0COOCHHOCTHU U
THIIBI BHYTpI/ICI)I/IpMeHHOFO IJTaHUPOBAHUA. 38.,[[8.‘11/1 U IMPUHIUIIBI INITAHUPOBAHHUA B OpraHu3aluu.
HeO6XOI[I/IMOCTB IJIaHUPOBAHUA B COLIMAJIbHO -3KOHOMHYECKOM OopraHu3anuu. Hpe,HCJIBI u
TOPU30HT  I[IJIAHUPOBAHUA. BpeMeHHafI OpUCHTal A uaecu IJIaHUPOBAHU. OOBEKTHI
IJIaHUPOBAHUH. HpOLICCC IJIAaHUPOBAHUA B OpraHu3alivuu. Cucrema IjIaHOB B OpraHu3alunu.



Ilonstue wu nmpouecc CTparCruv4cCKoro IJIaHupOBaHUA. I/IHCTPYMGHTBI CTPAaTCTrU4CCKOro
IJIaHUPOBAHUS.

2.2. Opzanuzayusn KaKk YYHKYUs MEHEOHCMeHmMa

[Tonsitie wu ocoOeHHOCTH oOpraHu3anuu Kak (QyHKOMM MeHemkMmeHnra. CTpykrypa
YOpaBJICHUS OpraHu3anued u ee 3jeMeHThl. CyIHOCTh TMOCTPOCHHS OPraHu3alMOHHON
CTpyKkTyphl. lloHSATHE ¥ BUIBl OPraHU3alMOHHBIX TOJMHOMOYWHA. [leHTpaym3amus u
JEIEHTpaAIU3aIMsl TTOJITHOMOYHI: MPEUMYILeCTBa U HEAOCTATKU. JlerernpoBanue MOJHOMOYMIA:
npeuMyliiecTBa U HepocTaTku. [IpoGnemsl generupoBaHusi nmojHoMounid. Pasnenenue tpyaa u
cnenuanu3anus. /lemapramenTanu3anys U Koorepanus. MacmTald ynpaBisieMOCTH U KOHTPOJIS.
Wepapxuss opramm3anmu. PacnpenencHue npaB u oTBeTCTBeHHOCTH. JuddepeHnmanus u
UHTeTpanus.  TpagunuoHHbIE  (MEXaHUCTHYECKME WM  OIOPOKPATHYECKUE)  THIIBI
OPraHU3aIMOHHBIX CTPYKTYpP: CYINIHOCTh, OCOOCHHOCTH U oOyiacTu npuMeHeHus. COBpeMEHHbBIE
(amanTUBHBIC WM OPTaHWYECKHUE) THUIBI OPTaHU3AIMOHHBIX CTPYKTYpP: CYIIHOCTh, OCOOCHHOCTH
U 00JIaCTH TpPHMEHEHHWs. TUIOJOTUS OpPraHW3alMOHHBIX CTPYKTYpP IO B3aUMOJCHCTBHIO C
YeJI0BEKOM.

2.3. Momueayus oesmenbHOCMU 6 MEHEOHCMEHm e

CymHOCTh ¥ TPUHIUIBI (PYHKIIMM MOTHBAIMK. BUIbI 1 MeTOABI MOTHBAIMU. Barisasl Ha
POJIb YelloBeKa B JIeATeIbHOCTH opranuszanuu (treopuu [{. MakI'peropa, TpaaullMOHHBIN TOIXO,
MOAXO0/1 C TIO3UIMI YelloBEYECKUX OTHOILIEHHH, YemoBeueckux pecypcon). Ilpomnecc motuBanuu.
CopepxarenpHble TEOPUM MOTHUBALlMU: Hepapxusi mnoTpedbHoctet  A. Macnoy, Teopus
notpebnocrert J[. MakKnennanga, nasyxdakrtopnas teopus @. I'epmbepra, teopus ERG K.
Anpaepdepa. JlocToMHCTBA M HEAOCTATKH COJCPIKATEIBHBIX TEOPHH, MX MPUMEHUMOCTH B
MpaKkTUKE MEHeKMEeHTa. lIponeccyaibHble TeOpun MOTHBaUMU: Teopus oxuaanus B. Bpywma,
teopusi crpaBennuBoctd C. Apamca, pacmupeHHas monenb oxupanus JI. Iloprepa um O.
Jloynepa. JIoCcTOMHCTBA U HEJOCTATKH MPOILECCYATbHBIX TEOPUI, UX IPUMEHUMOCTD B IPAKTHKE
MEHEDKMEHTA.

2.4. Koopounayus u KOHMpPOb 6 CUCHIEME MEHEOHCMEHMA

Lenb u popmbl KOOpaAUHAIIMK KaK GYHKIUUA MeHeKMeHTa. [loHaTHEe KOHTPOIS U IPUYUHBL,
oOycnaBiuBaroOUe €ro HeoOXoauMocTh. Buapl yrnpaBiaeHuecKoro KOHTpoJid. DakTopsl,
ompeeNnsole BpIOOp B OpraHu3allid BUJOB KOHTPOJIA, UX 00beMOB U couyeTaHuil. Da3zbl
mpolecca ynpaBlieH4ecKoro KoHTposisa. [lonstue, mpuHUMOBl U KpuTepud 3PGEKTUBHOTO
KOHTpoJs. PexoMmengaum no opranuzanuu 3pGeKTUBHOTO KOHTPOJIA.

2.5. Hughopmayuonno-KoMmMyHuKayuoHHoe obecneueHue MeHedHcmenma

CymHocTh HHPOPMAIIMOHHOTO 00eCIIeYeH s, €ro poJib B ynpasiieHud. OCHOBHbIE (DYHKIIUU
BHYTpU(UPMEHHONW CUCTEMbl HHGPOpPMAIMM U OCHOBHBIE TpeboBaHusi K Heil. [lonstue u
CYIIHOCTh KOMMYHHUKalUi B MeHemkMeHTe. CucrteMa KOMMYHUKAlMA B OpraHU3alUU.
KoMmmyHHKanmoHHBIE KaHaNbl, UX €MKOCTb. ba30Bble AIIEMEHTHl U OCHOBHBIE 3Tallbl Mpolecca
KoMMyHUKaiui. lloctpoeHne u BHABI KOMMYHHMKalMOHHON certu. [lapameTpsl u3MeHEHUs
MEXJIMYHOCTHOM KOMMYHUKAlMU. THIBI KOMMYHUKAIIMOHHBIX cTujiei. OpraHu3anuoHHbIE
KOMMYHHKAIH. bapbepsl Mpu KOMMYHUKAIHUSIX U criocoObl ux npeononeHus (P. dadr).

2.6. Ilpunamue ynpagnenuecKux peuienuil
CylIHOCTh TOHATUSL «YNPABICHUECKOE pelieHue». TpeGoBaHus, NpeIbABIsSEMbIE K
yIIpaBJIEHYECKUM pelIeHussM. Bugpl ynpaBieHueckux pemeHuil. OCHOBHBIE 3Tambl Mpoliecca



INPUHATHS W peaM3allud YOpPaBJIEHYECKOro pemeHus. VHAuBUAyallbHbIE CTWIM IPUHATUS
peuieHui. TUIBI TPYNIIOBBIX PEILICHUM. YPOBHM Y4acTHUsS IOJYMHEHHBIX B IPUHATUM PEILCHUN
(B. Bpym, A. [Ixaro). Ilcuxonoruyeckue JOBYIIKH, CBSI3aHHBIE C MpUHATHEM perieHui ([x.
Xammong, P. Kunu, I'. Paiidgda). CymHocTs 1 0cOOEHHOCTH UCIOIB30BaHUS OCHOBHBIX METOI0B
IIPUHATHS YIPABICHUYECKUX PELICHUM (KOJIMUYECTBEHHbIEC, KaueCTBEHHblE MeTonbl). llpundarue
pElLIeHUH B YCIOBUSAX HEONPEAEICHHOCTH U PUCKA.

Tema 3. Couuwwuo-ncuxwwzuuecxue OCHOGBbL MEHEONCMEHMA

3.1. Camomeneoricmenm u ghopmuposanue umMuodIca pyKogooumens

CyIIHOCTP M COCTaBISIIONIME CaMOMEHeKMeHTa. OCHOBHBIE IIETTM CaMOMEHEKMEHTA.
CognepxaHue TMOHATHS «UMHUDK PYKOBOOHUTENs». (OCHOBHBIC COCTaBISIONIME HWMHJDKA
pykoBoauTelss. DyHKIuYU uMHUKA (IICHHOCTHBIE U TEXHOJIOTHYECKHUE).

3.2 JIuunocme u cpynna Kaxk 00veKm ynpaenenus

CymHocTh U noHaTHe rpynmnbl. [IpuuuHbel 00beIUHEHUS oA B Tpynmnbl. THIBI TPyII.
XapaxkTepucTuka rpynn U ux s¢gdextuBHocTh. CTanuu pa3BuTus rpynnsl. [IpeumymiectBa u
HeJ0CTaTKU pabOThl B KOMaH/Iax.

3.3. Pykoeoocmeo, enacms u 1udepcmeo 6 opeanHu3ayuu

PykoBoautens u ero QyHkuumu. Tumbel pykoBOJIUTENEH: OPUEHTHPOBAHHbIE Ha ce0s U Ha
opranuzamuio. [ToHATHS «BIacTh» U «BAUSHUE». VICTOUYHHMKM BiIacTH B opraHu3amnuu. bamaHc
BJIACTH PYKOBOJUTENS W MOTYMHEHHOTo. DOpMBI BIACTH W BIUSHUS, WX JIOCTOMHCTBA W
Henoctatku (P. ®penun u b. PeiiBun). Teopun nuuHocTHBIX KadecTB auaepa (. Xant u P.
Oc6opH, P. Crormumn, Y. bennuc u ap.). [losegenueckuit moaxon k ymnaepctBy (K. JleBuw,
HCClIeIoBaHUsA yHHMBepcuTeTra mrtara Oraio, «pemerka MeHemkmeHTa» P. brieiika u [[x.
MoytoH, cuctemsl JmnepctBa mo P. Jlaiikepty). KoHumenmuu cUTyallmOHHOTO JIHIEPCTBA
(kouTHHYYM Juaepckoro noBeneHusi P. Tannenb6ayma — V. Illmuara, moxens 3¢ddekTUBHOTO
nunepctBa . dummepa, Teopus «nyTb-1eiab» P. Xayca u T. Murtdesnna, MoJeiab CUTYallMOHHOTO
munepcrpa [1. Xepcu u K. bnanmapaa u ap.). CoBpeMeHHbIE TEOPUH JIUIEPCTBA (CYOCTUTYTHI U
Hertpanu3aropsl uaepctsa C. Keppa u k. [xepmuepa, «asurarenn» auaepcersa H. Trun).

Tema 4. Cucmemnule acnekmaul op2anu3ayuu

4.1. Opzanuzayusa KaKk 00veKm ynpaeienus

CylHOCTh TOHATUS «OpraHuzanus». OpraHu3alOHHO-TIPABOBbIE (OPMBI OpraHHU3aIUiA.
Knaccudukanuss opraHuzaimii 1O pa3iIdyHBIM TMPU3HAKaM. OTamnbl JKU3HEHHOTO IYTH
opranmzanuu 1o JI. I'peitnepy. Teopust >xu3HeHHOro nukia opraHuzanuu no M. Anuzecy.
[Toacucremsr opranuzanuu no . Knoycony. Mozaens mectu cuctem no C. Agamc u b. Anamc.
Mopnens 7-S (T. IMutepe, P. Yotepman, J[x. @unurc). Obmias xapakTepucTUKa BHEIIHEH Cpesibl
OpraHu3alliM: B3aUMOCBSA3aHHOCTh (DAaKTOPOB, CIOXKHOCTb, MOJBHKHOCTb, HEONPEIEIEHHOCTb.
@akTopbl BHEIIHEH cpelbl MPSMOrO BO3JEHCTBHA: MOCTABIIMKH, MOTPEOUTENH, KOHKYPEHTHI,
rocyJapcTBeHHble opranbl. GakTopbl BHEUIHEH cpellbl KOCBEHHOTO BO3AECUCTBUS: TEXHOJOTHH,
SKOHOMHKA, TMOJUTUYECKHME U COLMO-KYJAbTYpHble (akroppl. CHCTEMHBIH NOIXOA K
meHekmenty (Y. bapuapn, [Dx. II. 'ertu, I1. Hdpykep, T. Ilapconc, H. Bunep, V. Dmbn).
CyIIHOCTh TOHATHS «CHCTEMay», OCHOBHBIE BUIBI U cBOiicTBa cucteM. CyTh MpejcTaBiieHUs 00
OpraHu3aIum Kak 00 oTKpbITol cucteme. CyIHOCTh U OCHOBHBIE TOJIOKEHUSI CUTYAllHOHHOTO



noaxona (I'. Kynu, k. Tomncon, I'. Hlepman, I1. Jloypenc, x. Jlopm). Maen yHukanbHOCTH
U YHUBEpPCAJIbHOCTH. YeThIpexiiaroBblii mpouecc. BHyTpeHHHE M BHEIIHHWE CHUTYyallMOHHBIE
IIEpEMEHHBIE.

4.2. Opzanuzayuonnas cmpykmypa

[ToHATHE OpPraHU3aMOHHON CTPYKTYpBI. THUIOJIOTH OPraHUu3alMOHHBIX CTPYKTYpP. DyHKIMK
OpPraHU3alMOHHBIX CTPYKTYp. BiusHME CTpPyKTyphl Ha OpPTaHHM3aLMOHHYIO PE3YJIBTATUBHOCTH:
noaxoapl K u3MepeHuto. CoOOTBETCTBUE CTPYKTYpbl MpPUHATOM cTpareruu. Pa3Burtue
OpPraHU3allMOHHON CTPYKTYPBI.

4.3. Opzanuzauuonnas Kyaiomypa
[loHsiTHE OpraHW3allMOHHOW KyJABTYPHl. THIONOTHS OPraHU3alMOHHBIX KYIBTYP.
OyHKIIMM ~ OPraHM3allMOHHBIX  KYJIbTYp. BnusHHe KylnbTypbl Ha  OpraHU3AIMOHHYIO
3pPEKTHBHOCTh: MOAXOABI K m3MepeHHt0. COOTBETCTBUE KYyJAbTYPHI MPHHATOW CTPATETHH.

PasButHe opraHn3aimOHHON KyJIbTYpHI.

7. IPUMEPHASA TEMATUKA KYPCOBBIX PABOT

KypcoBas pabota He mpenrycMoTpeHa

8. ®OHJI OHEHOYHbIX CPEACTB ITO JUCHUIIVIMHE: ITpunoxenue 1.

9. VYYEBHO-METOJNYECKOE U THPOPMAIIMOHHOE OBECIIEYEHUE
TACHUATIIAHDI:

9.1. PexomeHnayemasi iureparypa:

1. Muxnenko I1.A. Teopus meHemxMenTa: yueOHuk: [16+] / I1.A. MuxaeHko. — 4-e u3f.,
crep. — Mocksa: YuuBepcuter Cuneprus, 2018. — 520 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=490881

2. bimuoB A. O. Teopus meHemkMenTa: yaueOnuk / A. O. baunos, H. B. Yrpromosa. —
Mockaa: Jlamkos u K°, 2020. — 304 c.
Pexxum noctyma: https://biblioclub.ru/index.php?page=book_red&id=573334

3. [TonyxnaeB 3.A. Teopus MeHEHKMEHTA: UCTOPUS YIIPABICHYECKON MBICIIH, TEOPUSI
OopraHu3aIuy, OpraHu3aloHHoe nmoseaeHue: [16+] / 3.A. Ilonyxnaes,
M.D. [lonyxnaeBa. — MockBa; bepnun: [Jupekr-Menua, 2015. — Ku. 1. — 661 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=271807

4. JlroxanoBa C.B. MenemkMeHT opranuzanuu: yaueoHoe mocodue: [16+] / C.B. Jlroxanosa.
— Mocksa; bepnun: Jupexkr-Meaua, 2019. — 332 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=562200

5. EpmoBa H. A. Pa3zpaboTka yrpaBieHYECKUX pelieHuii B cucteme 3hHeKTuBHOTO
MenemkmenTta / H. A. EpioBa; MockoBckast MexayHapo/aHas BbICIIAsl TKOJIa OM3HECa
«MHUPBUC» (Uuctutyt). — Mocksa: MUPBUC: Ilepo, 2015. — 240 c.
Pexxum nmocryna: https://biblioclub.ru/index.php?page=book_red&id=445845&sr=1

6. Hopodeesa JI.W. OCHOBBI TeOpUM yIPaBICHUS: YI€OHO-METOANYECKHI KOMILIEKC /
JL.W. HopodeeBa. — Mocksa; bepnun: Jupexr-Menua, 2015. — 450 c.
Pexxum nmocryna: http://biblioclub.ru/index.php?page=book&id=426939

7. Kum C. A. Teopus ynpasnenus: yueonuk / C. A. Kum. — Mocksa: lamkos u K°, 2019. —
240 c.
Pexxum nmocryna: http://biblioclub.ru/index.php?page=book&id=573306
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Kucenera M.M. Teopusi MEHEIDKMEHTA: OpraHU3alMOHHOE TIoBeeHue: [16+] /

M.M. Kucenesa; HoBocubGupckuii rocynapcTBeHHBI TEXHUUECKUI YHUBEPCUTET. —
HoBocubupck: HoBocubupckuii rocyiapcTBEHHBIH TEXHUYECKUH yHUBEpCcHTET, 2016. —
&7c.

Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=575435

9.2. Hepeqeﬂb I/IH(l)OpMaIIHOHHI)IX TeXl—IDJ’IDFHﬁ, HCIIOJb3YEMBIX IIPH OCYIIECCTBJICHUM

o0pa3oBaTeILHOT0 Tpolecca MO JAUCHUIUVIMHE (MOAYJII0), BKJKWYAasi TepevyeHb
JIMIIEH3UOHHOT0 U CBOOOTHO PACIIPOCTPAHSIEMOr0 MPOrPaMMHOI0 00ecreYeHusl.

[Ipu ocymecTBieHUN 00pa30BaTEIBHOIO Mpollecca MO JAHHOW y4eOHOW TUCHUIUIAHE

npeamnojaracTcsa UCIoJIb30BaHHUEC:

9.3.

.JIPIIIeHCiI/IOHHOC Hu CBOﬁOJIHO pacnpocrpansiemMoce IporpaMmMHoO¢e
oﬁecneqelme, B TOM YHUCJIC€ OTECYECCTBCHHOI'O ITPOU3BOACTBA:
1. Windows 10 Pro Professional (JTorosop: Tr000391618, JTunensus: V8732726);
2. Microsoft Office Professional Plus 2019 (Jlorosop: Tr000391618, JlumeH3us:
\V8732726);
3. bpaysep Google Chrome;
4. Bpaysep Yandex;
5. Adobe Reader - nporpamma Juist mpOCMOTpa, TIeYaTH U KOMMEHTHPOBAHHS JIOKYMEHTOB
B (opmare PDF

Ilepeyenb coBpeMeHHBIX NPOGecCHOHAIBLHBIX 043 JaHHBIX, HH(pOPMAIMOHHBIX

CIIPABOYHBIX CHCTEM M pecypcoB HH(OPMANMOHHO-TEJEKOMMYHHMKALMOHHON CceTH
«AHTepHeT»

N

10.

11.
12.

13.

https://biblioclub.ru/- yausepcurerckas oubmuoreunas cucrema online bubnnokayo.py
http://window.edu.ru/ - equHOE OKHO JOCTyIa K 00pa30oBaTEIbHBIM pecypcam

https://uisrussia.msu.ru/ -  06a3sl  JaHHBIX W  AHAJINTHYCCKUX  MyOIHMKAIUi
YHUBEPCUTETCKON MH(pOpMaImoHHoOM cuctembl Poccust
https://www.elibrary.ru/ - smexrponHo-6ubmuoreynas cucrema eLIBRARY.RU,

KpynHeiiiias B Poccun sekTpoHHas OMOIMOTeKa HAyIHBIX TyOIHKaIni
http://www.consultant.ru/ - cnpaBounas npaBoBas cucrema KoncynprantlLimtoc
https://gufo.me/ - cipaBounas 6a3a sHIMKIONEAMIA U cioBapeit Gufo.me
https://slovaronline.com - mowckoBas cucreMa II0 BCEM JOCTYIHBIM CIIOBapsM M
SHIUKIIOTIETHSIM

https://www.tandfonline.com/ - xomnekuus xypuanos Taylor&Francis Group BkitO4aet
B ce0sl OKOJIO JIBYX THICSY KYPHAJIOB H OoJjiee 4,5 MJIH. CTaTe# MO pa3IMYHbIM O00IACTIM
3HAHUU

http://www.aup.ru/ - Gu3Hec-mopTa AJisi pyKOBOJAUTEINECH, MEHEIKEPOB, MAapKETOJIOTOB,
(MHAHCHCTOB U SKOHOMHUCTOB TPEIIPUATHI

https://www.vedomosti.ru/rubrics/management - wuHTepHeT >XypHan «BemomocTn»
MEHEPKMEHT

https://amr.ru/ - opuumaneHbIi caiiT Acconuanuu MeHepkepoB Poccun
https://rjm.spbu.ru/ - «Poccuiickuii XxypHan MEHEIPKMEHTa» — HayYHBIH >KypHaJl B
00J1IacTH MEHEKMEHTa

https://www.cfin.ru/about/ - «KopmopaTuBHBII MEHEIKMEHT» — WHTEPHET-IIPOCKT

cnpaBquoﬁ U METOJINYSCKOU I/IH(I)OpMaI_II/II/I, AHAJIMTHKU U MPAKTUYCCKUX NPUMCPOB 110
YIIPABJICHUIO KOMIIAHUAMU, NHBCCTULIUAM, OLICHKC, (I)I/IHchaM H 11p.
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14. https://www.e-xecutive.ru/ - cooOIIeCTBO MEHEIKEPOB: MyOJUKAIIMK TPOPECCHOHATIOB
0 BOTIPOCaM MEHE/KMEHTA

15. http://www.gd.ru/ — caiit xxypaana «[ eHepabHBIN TUPEKTOP)»

16. http://www.mevriz.ru/ — caiit xxypaana «MenemkmeHnT B Poccun u 3a pyoesxom»

17. http://www.zhuk.net — caiit sxypHana «YnpaBiieHHEe KOMITAHHCH

10. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHUE JTUCHUIIJIMHBI

1. OOopyaoBaHHble y4yeOHBIE ayAUTOPUHU, B TOM HYHCIE C HCIOJIH30BAHUEM
BHJICONIPOCKTOpAa M TMOJKIoUeHHeM K cetu «MHTepHeT» U JOCTYIIOM B 3JIEKTPOHHYIO
nH(pOpPMAIMOHHO-00pa3oBaTebHy0 cpeny MHcTuTyTa.

2. Aynutopuu JUIsi CaMOCTOSITENIbHOM pabOThI ¢ MOAKIIOYeHHEM K ceTu «MHTepHeT» u
JIOCTYTIOM B 3JIEKTPOHHYIO HH(OPMaLIMOHHO-00pa3oBaTesbHyt0 cpeny MHcTuTyTa.

3. KommbloTepHbINl Kilacc ¢ NOAKIOYeHHEeM K cetu «VHTepHeT» U JOCTYynoM B
ANEKTPOHHYIO HHPOPMAIIMOHHO-00pa3oBarenbHyto cpeay Mucruryra.

4. Aynuo u Bujeoanmnaparypa.

5. YueGHo-HarsgHoe 000pyI0BaHHUE.

Ne 424

VYyeOHast ayauTopusi A NPOBEACHUS YYEOHBIX 3aHATHI. AyIuTOpUsS OCHAIEHa
000py/nOBaHNEM U TEXHUYECKUMH CPEICTBAMU OOyUEHUSI:

a) yueOHOI MeOeIblo: CTOJbI, CTYJIbS, JOCKa MapKepHas yuyeOHas

0) cranMoHapHbIN MMpPOKOGOpMaTHBIN MynbTUMenua-npoekrop Epson EB-X41, skpan,
KOJIOHKH.

B) | KommblOTEp, TMOIKIIOUYCHHBIH K ceTh «MHTepHeT», ¢ 0oOecredueHneM J0CTyla B
ANIEKTPOHHYI0 HH(pOpMaIMoHHO-00pa3oBaTenbHyt0 cpeny AHO BO «WucTtuTyr OuM3Heca u
nU3aiHa

Ne 402

[Tomemenne i caMOCTOSATEILHON pabOTHl. AyIUTOPHS OCHAIlEHa 000pPYTOBAaHUEM H
TEXHUYECKUMU CPECTBAMU OOyUCHHUS:

a) yueOHOI MeOesIbIO: CTOJIBI, CTY/IbS, TOCKa MapKepHas ydeOHas

0) cTarmoHapHBIA MUPOKOGOPMATHBIA MynbTUMenUa-mpoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) 22 KOMIIbIOTEpa, MOAKIIOUEHHBIX K ceTu «MHTepHeT», ¢ oOecreueHueM J0CTyrna B
ANEKTPOHHYI HH(pOpMaIMoHHO-00pazoBaTenbHyto cpenry AHO BO «MucTuTyT OM3HEca u
IU3aiHa

11. METOAUYECKHUE PEKOMEHJIALIUU JJIS1 OBYYAIOHIUXCA
IO OCBOEHUMIO JNCHUIIJIMHBI

HpO,HYKTI/IBHOCTB YCBOCHUA yqe6H0r0 MaTepualia BO MHOI'OM OIIPCACIIACTCA
MHTEHCUBHOCTBIO M KaUE€CTBOM CaMOCTOSTEIIFHOM pa6OTI>I CTyACHTA. CamMocrosaTeabHas pa60Ta
npeamnojaracTt (bOpMHpOBaHI/Ie KYyJIbTYypbl YMCTBCHHOT'O TpyJdad, CaMOCTOATCIBHOCTH U
MHUIIMATUBBI B ITIOUCKC U HpI/IO6peTeHI/II/I 3HaHHfI; 3aKpPCIIJICHUEC 3HaHUM U HAaBBLIKOB, ITOJTYYCHHBIX
Ha BCCX BHIAX y‘Ie6HBIX 3aH5[TPII>'I; IMOATOTOBKY K MPCACTOAIUM 3aHATUAM, 3K3aMCHAM;
BBIIIOJIHCHHUEC KOHTPOJIbHBIX pa60T.

CaMOCTOSTEIbHBIN Tpyd  pa3BUBACT  TAKUC KadyCCTBa, KakK OpraHU30BaAHHOCTD,
AUCTHUIINIMHUPOBAHHOCTL, BOJIIO, YIHOPCTBO B HOCTUKCHUU IMOCTaBJICHHOM OCIIu, BBIpa6aTLIBaeT
YMCHHC aHAJIU3UPOBATH (I)aKTBI U ABJICHUS, YIUT CAMOCTOATCIIbHOMY MBIIJICHUIO, YTO IPUBOJUT
K PasBUTUIO U CO3OAHUIO COOCTBEHHOT'O MHCHUS, CBOHUX B3IJIAO0B. YMmenue pa6OTaTL


https://www.e-xecutive.ru/
http://www.gd.ru/
http://www.mevriz.ru/
http://www.zhuk.net/

CaMOCTOSITEIbHO HEOOXOJUMO HE TOJIKO Ui YCIIEHIHOTO YCBOGHHS COJIEpXaHUs Y4eOHOM
IIPOTrpaMMBI, HO U Ul JaJbHEUIIEH TBOPYECKON JEATEIbHOCTH.

OCHOBY caMOCTOATENbHON pabOThI CTyAEHTa COCTaBIsieT paboTa ¢ yueOHOM M HayYHOUH
mutepatypoil. M3 omeita  paboOTl ¢ KHATOW  (TEKCTOM)  CJEIyeT  OmpeesICHHAs
MOCIIEIOBATEIbHOCTh ~ JEMCTBUH, KOTOpPOH 1erecooOpa3Ho  mpuuaepkuBaThes. CHauana
IIPOYUTATh BECh TEKCT B ObICTpOM Temne. llenb Takoro uYTeHWs 3aKi04aeTcss B TOM, YTOOBI
co3aarh oOmiee TpeiacTaBicHHe 00 W3ydyaeMoMm (HE 3allOMHHATH, a TOHSTH OONIMI CMBICI
MPOYUTAHHOI0). 3aTeM MPOYUTATh BTOPUYHO, 00JIee MEIJIEHHO, YTOOBI B XOJI¢ YTEHHUS MOHSITh U
3aIIOMHHUTH CMBICIT KQXKJIOU (hpa3bl, KAKJIOTO TMOJI0KEHHUS K BOIIPOCA B IIETIOM.

UreHue MNPUHOCUT MOJb3Yy M CTAHOBUTCS MPOJAYKTHUBHBIM, KOIJId COIPOBOXKIACTCS
3aMucAMHU. DTO MOXKET OBbITh COCTABJIEHUE IJIaHA MPOYUTAHHOTO TEKCTAa, TE3UCHI WM BBIIUCKH,
KOHCIIEKTHpOBaHKE U Jp. BpiOop Buaa 3amucu 3aBUCUT OT XapaKTepa W3y4aeMoro maTtepuaia u
ueneil pabotsl ¢ HUM. Ecnu cosjeprkaHne marepuaiia HECIOXKHOE, JIETKO YCBaWBAa€MOE, MOXKHO
OTPaHMYUTHCS COCTABJICHHUEM IIaHa. Eciiu Marepuan coaep KUT HOBYIO U TPYJIHO YCBaMBaeMYyO
nH(pOpMaIIUIO, 11e71eCO00pa3HO €ro 3aKOHCIIEKTUPOBATH.

Pe3ynbTaThl KOHCIEKTUPOBAHUS MOT'YT ObITh MPECTABIIEHBI B PAa3IMYHbIX (POopMax:

- IInan — 3T0 cX€Ma MPOYMTAHHOTO MaTepuana, KpaTKui (Wi moJApoOHBIH) NepeyeHb
BOIIPOCOB, OTPAXKAIOUIMX CTPYKTYpy U  IOCJIeNoBaTeNbHOCTh Marepuana. [logpoOHo
COCTaBJICHHBI! TUIaH BIIOJIHE 3aMEHSAET KOHCIIEKT.

- KoHcnmekT — 93TO CHCTEMAaTH3MpPOBAaHHOE, JIOTHYHOE W3JIOKEHHE Marepuana
HMCTOYHMKA. Pa3nnuaroTcs 4eTbIpe TUIIa KOHCIIEKTOB.
- IliaH-KOHCHEKT — D3TO pAa3BEPHYTHIM JIE€TAJIU3UPOBAHHBIM IIJJaH, B KOTOPOM

JIOCTAaTOYHO TMOJPOOHBIC 3aMCH MPUBOJISATCA MO TEM ITyHKTaM IUTaHa, KOTOPBIE HYXIAIOTCS B
MOSICHEHUH.

- TexkcryaabHblil KOHCIEKT — 3TO BOCIIPOM3BEACHNE Han00JIee BaXHBIX TOJIOKCHUHN 1
(haKTOB UCTOUYHUKA.

- CB00OIHBINl KOHCIEKT — 3TO YETKO M KPaTKO CHOPMYyIUpOBAHHBIE (M3JI0’KCHHBIE)
OCHOBHBIE TMOJIO)KEHUSI B pe3yJbTaTe IIYOOKOIO OCMBICIMBAaHUA MaTepuana. B Hem Moryt
MPUCYTCTBOBATh BBIMUCKH, LIMTAThl, TE3UChI; YacTh MaTepuajga MOXKET ObITh MpeCcTaBJeHA
TJTAHOM.

- TemaTH4yeckuil KOHCHEKT — COCTaBJISIETCSI HA OCHOBE M3yUYEHUS pAJla HICTOYHUKOB U
naet GoJiee WIIM MEHEe UCUEPIIbIBAIOLINI OTBET MO KaKOK-TO cxeme (BOIpocy).

B nmpomecce wu3ydeHus Marepualia HCTOYHHMKA, COCTaBJICHHMSI KOHCIIEKTa HYXKHO
00s3aTeNIbHO MPUMEHATH Pa3JIMYHbIE BBIJCICHNUS, [1013ar0JIOBKH, CO3/1aBas OJIOUYHYIO CTPYKTYPY
KOHCIIEKTa. JTO JIeJIaeT KOHCIEKT JIEFKO BOCIPUHUMAEMBIM, YIOOHBIM /7151 paOOTHI.

[ToaroToBka K MpakTUYECKOMY 3aHSTHUIO BKIIOYAET 2 JTara:

[TepBriil 3Tan — OpraHU3alMOHHBIN;

Bropoii stam - 3akperuienue u yriyOieHne TeopeTudecKuX 3HaHUH.

Ha mnepBoM »JTame CTyAGHT IUIaHHPYET CBOIO CAaMOCTOSITENbHYIO pPaboTy, KOTOpas
BKJIIOYAET:

-  ySCHEHHUE 3aJ]aHHs Ha CaMOCTOATEIbHYIO PaldoTYy;

- 1oa0Op PEeKOMEHJJOBAHHOM JINTEPATYPHI;

- cocraBlieHHWE IUIaHa paboThl, B KOTOPOM OIPEACISIOTCS OCHOBHBIE ITYHKTBI
MIPEJICTOSIIEH MOATOTOBKH.

CocraBrieHnue 1iaHa JUCHHUILTUHUPYET U TOBBIIIAET OPraHU30BaHHOCTH B padoTe.

BTtopoii 3Tan BKiIIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY CTYAEHTA K 3aHATHIO. HaunHath
HaJ0 C HW3yYeHHUs PEKOMEHJOBAHHON mnuTepaTypsl. HeoOXoauMo MOMHHUTH, YTO Ha JEKIUU
OOBIYHO paccMaTpUBAETCs HE BECh MaTepHall, a TOJbKO ero 4dacte. OcTanbHas €ro 4acTh
BOCIIONTHSIETCST B TMpOIlECCE CaMOCTOSITeNbHOW paboTel. B cBs3m ¢ 3TuM pabota
pPEKOMEHI0BaHHOUN nuTepaTypoil oOsi3arenpHa. Oco0oe BHHMaHuE MPH STOM HEOOXOIUMO
o0paTUTh Ha COJEpKaHHE OCHOBHBIX TOJIOXKEHUN W BHIBOJIOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
YSICHEHUE MPAKTUYECKOTO MPUIIOKEHUSI pPACCMATPUBAEMBIX TEOPETHUYECKUX BOIpPOCcOB. B



mporecce d3Toi paboThl CTYIEHT JIOJDKEH CTPEMHTHCS TOHSITh W 3allOMHUTH OCHOBHBIE
MIOJIOKEHHSI PaCCMaTPUBAEMOI0 MaTepHasa, IpUMephl, MOSCHSIOIINE €r0, a TAaKXKe Pa3o0paThCs B
WUTIOCTPATHBHOM MaTepHase.

3akaH4YMBaTh TIOJTOTOBKY CIEAYeT COCTaBIICHHWEM IUTaHAa (KOHCIEKTa) MO H3y4aeMOMY
Marepuany (Bompocy). DTO MO3BOJSIET COCTABUTh KOHIIEHTPUPOBAHHOE, CKATOE MPECTABICHUE
10 U3y4aeMbIM BOTIPOCAM.

B mporecce mMoArOTOBKH K 3aHATUSM PEKOMEHIYETCs B3aMMHOE OOCYXKICHHE MaTepHala,
BO BpeMsi KOTOPOTO 3aKPEIUIAIOTCS 3HAHUS, a TAKKE MPHOOPETAeTCs MPAKTHKA B M3JIOKCHUU U
Pa3bACHEHUH TOJyYECHHBIX 3HAHUW, PA3BUBACTCS PEUb.

[Tpu HEOOXOMMMOCTH ClieTyeT oOpalmaThcs 3a KOHCYJIbTAllMed K mpernoaaBareito. Mas Ha
KOHCYJIbTAIINIO, HEOOXOMMO XOPOIIO POAYyMaTh BOIPOCH], KOTOPEIE TPEOYIOT pa3bsICHEHUS.

Memoouueckue pekomenoauuu onsa ooyuarouwuxcsa ¢ OB3 u uneanuoos
N0 0C60EHUI0 OUCUUNTUHDL

OOyuaromuecs W3 4YWCIa WHBAIMAOB M JIUI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSMH
3I0POBbSI HMMEIOT BO3MOXHOCTh HW3y4aTh JUCIHUIUIMHY 110 WHIAWNBHAYAJLHOMY IUIaHY,
COTJIACOBAHHOMY C TIPEIOIaBaTeNIeM U JEKAHATOM.

OcBoeHHME NUCIUIUIMHBI WHBAIMIAMH M JIMIIAMU C OTPAHWYCHHBIMH BO3MOXKHOCTSIMHU
3II0OPOBBSI OCYIIECTBIISIETCSI C WCIIOJF30BAaHHEM CpEACTB OOYydYeHHs OOIIEro ¥ CIEIHaTbHOTO
Ha3HAYCHUS.

[Tpu ocBOEHUY JUCIIUTIIMHBI MHBAIHIAMH U JIMIIAMHU C OTPAaHHYECHHBIMUA BO3MOYKHOCTSIMU
3I0POBbSl 10 WHIUBUIAYAILHOMY TIUIAaHY TIPEIIOJIATalOTCS: W3YYCHHWE JUCIUILUIMHBI C
WCIOJIb30BAaHMEM  WH(POPMAIMOHHBIX  CPEICTB;  HWHIWBHIyaJdbHBIC  KOHCYJIBTAlMA  C
npenojaBaTenieM (pa3bsICHEHHE y4eOHOTO Marepuana W yriyOJeHHOE HM3ydyeHHe Marepuana),
WH/IMBHyaJIbHASI CAMOCTOSTEIIbHAS padoTa.

B mporecce oOyueHHs] CTyIeHTaM M3 4YHCIa WHBAIMAOB M JIMIl C OTPaHUYCHHBIMHU
BO3MOKHOCTSIMH 37I0POBbsl MH(pOpMaINus TMpenocTaBiseTcss B (opMax, aganTUPOBaHHBIX K
OTPaHUYCHUSM HX 3I0POBbS M BOCTIPUSATHS WH(OPMAIIHN:
na auy ¢ HapyuwieHuamu 3peHust:

— B IIeYaTHOU (popMe yBEIIMUECHHBIM IIPUPTOM,

— B (hpopMe 2IIEKTPOHHOTO JOKYMEHTa (C BO3MOXKHOCTBIO YBEIMYCHHS IpUdTa).
B cniydae HeoO6xoaqumocTu nHGOpMAIUs MOKET ObITh MpeCcTaBiIcHa B (hopme ayauodaiina.
s nuy ¢ Hapywenuamu cryxa:

— B IIeYaTHOM (opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.
s nuy ¢ HapyuweHusMu ONOPHO-08USAMETLHO20 ANNAPAMA.:

— B [TIeYaTHOM opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

JlaHHBI TIepeueHb MOXET OBITh KOHKPETH3HMPOBAaH B 3aBHCUMOCTH OT KOHTHHIEHTA
oOyuarouxcs.

NupuBuayaibHbIE KOHCYJIBTAlMA C TPENOJABaTeieM IPOBOIATCS IO OTICIBHOMY
paclucaHHio, YTBEPXKICHHOMY 3aBEAYIOIIUM Kadeapoil (B COOTBETCTBUHM C WHIUBUAYAIbHBIM
rpadukom 3aHITHI 00yUYaIOUIErocs).

NunuBuayanbHas caMocTosiTeNbHasE paboTa 00ydaromuxcsi MPOBOJIUTCS B COOTBETCTBUH
¢ paboueil mporpaMMol JUCHUITIUHBI U HHAWBUYaTbHBIM IPaUKOM 3aHATUM.

Texymuit KOHTPOJb MO AWUCHUIUIMHE OCYILIECTBISETCS B COOTBETCTBUU C (DOHIAOM
OIICHOYHBIX CPEACTB, B (opMax aganTHPOBAHHBIX K OTPAHUYEHUSM 3JI0POBBS U BOCIPHUATHS
uHpOpMaIUU 00y4aroIUXCs.
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Pe3ynomamul 00yuenusn no oucyuniune

Konx n nHaumenoBanue | MHIukaTopsl PesynbraTel 00ydeHus
KOMIIETEHIIUU JOCTHKEHUS

KOMIIETEHIIUHU
IIK-1 IIK-1.1. 3Haer:
Cnocoben Boinonnsier (GyHKIIMOHAT TUHEHHOTO MEHEKepa B
y4acTBOBATh B (byHKIIMOHAT paMKax TEeKyLIeH 1esTeNbHOCTH OT/ela 10
peanu3anuu JMHEMHOIr0 MEHeKepa | peKiIaMe U (MiIH) CBS3SIM C
KOMMYHHUKAI[MOHHBIX | B paMKax TEKylen 0OIIECTBEHHOCTHIO U (WJIN) IIPHU pealu3aluu

KaMIIaHUH, IPOEKTOB
Y MEPONPUITHN

JEeSITeTLHOCTH OT/IeNa
1o pexkiame U (Win)
CBSI35IM C
00111€CTBEHHOCTHIO 1
(wnm) mpu peanuzaruu
KOMMYHHKAITHOHHOTO
MPOEKTA IO peKJIaMe U
CBSI3SIM C

KOMMYHHKAIIMOHHOTO TIPOEKTa MO PEeKJIaMe U
CBA35IM C 00ILIECTBEHHOCTHIO

Ymeer:

BBITIOJTHATH (PYHKIIHOHA JTHHEHHOTO
MEHEDKEPA B pAMKaX TEKyIEn
JIeSITeTLHOCTH OT/IeNa MO pekyiaMe U (HJin)
CBA35IM C OOIIECTBEHHOCTHIO U (WJIN) IPU
peanu3aniy KOMMYHUKAIITHOHHOTO TTPOEKTa

00111eCTBEHHOCTHIO 0 PEKJIAME | CBSI3SIM C OOIIECTBEHHOCTHIO
Baaneer:
HaBBIKOM BBITIOTHEHUS YHKITHOHATIA
JIMHEMHOTO MEHEDKEPa B paMKaXx TEKYIIEei
JeSITeTLHOCTH OT/IENa 0 peKyiaMe U (WIIH)
CBA35IM C OOIIECTBEHHOCTHIO U (WJIN) MpU
peanu3anui KOMMYHHUKAITMOHHOTO TIPOEKTa
10 peKJIaMe U CBS35IM C 00IIECTBEHHOCTHIO

IK-1.2. 3Haer:

OcymiectBiser CIOCOOBI OCYILIECTBICHHS TAKTHYECKOTO

TaKTUYECKOE IUTAHUPOBAHUS MEPOTIPUSATHI B paMKax

IJIaHUPOBaHUE peanu3any KOMMYHUKAIIMOHHOM CTpaTeruu

MEpONPUSITUI B paMKax | YMeer:

peanuzanuu OCYILIECTBIISITh TAKTUYECKOE TUIAHUPOBAHKE

KOMMYHUKAIIHOHHOM MEpPOIPHUATHI B paMKaxX peanu3aliuu

CTpaTeruu KOMMYHUKAIIMOHHOM cTpaTeruu

Baapeer:

croco0aMu OCYIIECTBIICHHUS] TAKTHYECKOTO
MJIAHUPOBAHUS MEPOTIPUATHI B paMKax
peanu3anui KOMMYHUKAIITMOHHOW CTpaTeruu

Iokazamenu OUECHUBARUA pe3)/ibmamoe 06yqemm

[IIxana onieHnBaHus

HCYHAOBJICTBOPHUTCIBHO

YAOBJICTBOPUTCIILHO

xXopouio OTJIINYHO

He 3naer:

(yHKIMOHAT TUHEHHOTO
MEHEKepa B paMKax
TEKYULIEHN eATENbHOCTH
OTZENA 0 peKyIamMe u
(v CBSI3SIM C
OO0IIECTBEHHOCTHIO U (WIIN)
TIPY pean3anuu

KOMM YHHUKAIIHOHHOT'O

B nesiom 3Haer:
(hyHKIIMOHAT THHEHHOTO
MEHEeKepa B paMKax
TEKYIIEeH AeSATENbHOCTU
OT/IENa 0 peKyiaMe U
(mm!) cBSI3SIM C
OOIIIECTBEHHOCTHIO U
(vnm) mpu peanu3anun
KOMM YHHUKAIIHOHHOTO

3Haer:

(hyHKIIMOHAT IMHEHHOTO
MEHE/Kepa B paMKax
TEKYIIEH eSTENbHOCTU
OTJIeNa Mo peKiiame U
(vH) CBSA3SIM C
00IIECTBEHHOCTEIO U
(vnm) mpu peanu3anyuu
KOMM YHUKAIIHOHHOT O

3Haet:

(hyHKIIMOHAT THHEHHOTO
MEHeDKepa B paMKax
TEKYIIEH AeSTENbHOCTH
oTzena 1o peKiiaMe u
(wH) CBSI3SIM C
OOIIECTBEHHOCTHIO U (HITH)
TIPY peaTn3aiui

KOMM YHHKAIIHOHHOT O




MPOEKTa 110 PeKiIamMe u
CBSI3SIM C
00IIECTBEHHOCTHIO

He ymeer:

BBITIONTHATH () yHKIIMOHAT
JMHEHHOTO MEHEIXKepa B
paMKax TeKyuien
JIeATENBEHOCTH OT/IENA 10
pexitaMe U (WIH) CBS3SIM C
00IIECTBEHHOCTBIO U (WIIN)
TP peaTu3anum

KOMM YHHKaIIHOHHOT'O
MPOEKTa 10 PeKIamMe U
CBSI3SIM C
00IIIECTBEHHOCTBIO

He Baaneer:

HABBIKOM BBITIOJTHEHHSI
(yHKIMOHAA JTMHEHHOTO
MEHeDKepa B paMKax
TEKYIEeH eITeTbHOCTH
OTZeNIa M0 peKyIamMe 1
(MM) CBA3SIM C
00IIECTBEHHOCTBIO U (WIIN)
TIPH peaTu3aIyn
KOMMYHUKAITHOHHOT'O
IpOEKTa Mo peKaMe u
CBA35IM C

MIPOEKTa T10 peKIaMe 1
CBSI3SIM C
00IIECTBEHHOCTHIO, HO
JIOITyCKaeT rpyobIe
OIINOKH

B uesiom ymeer:
BBITIOJTHATH ()YHKITHOHAI
JMHEHHOI 0 MEHEeIKepa B
paMKax TeKyuien
JeATENILHOCTH OTJieNa 110
pexiiaMe U (WIH) CBSI3SIM C
O0IIECTBEHHOCTHIO U
(wn) mpu peau3anuu
KOMMYHHUKAIIHOHHOTO
MPOEKTa 10 peKiIamMe U
CBSI3SIM C
00IIECTBEHHOCTHIO, HO
YacTO UCIBITHIBAET
3aTpyJHEHHS

B nesom Bnajgeet:
HABBIKOM BBITIOJTHCHUS
(yHKIMOHANA JTIMHEHHOTO
MEHe/Kepa B paMKax
TEKYILIEeH JeSITENIbHOCTU
OT/IeNa 1o peKiiamMe u
(nu) cBSA3SIM ¢
O0IIECTBEHHOCTHIO U

MPOEKTa IO PeKIaMe U
CBSI35IM C
0O0IIECTBEHHOCTHIO, HO
MHOT/A JOITyCKaeT
OINOKH

Ymeer:

BBITIOJTHATH (PYHKITHOHAT
JIMHEHHOT 0 MEHEAKepa B
paMKax TeKyIen
JIeATEILHOCTH OT/IeNa 110
pexame U (MITH) CBS3SIM C
O0IIIECTBEHHOCTHIO U (WIIN)
TP peajn3alun

KOMM YHHKAIIHOHHOT O
MPOEKTa 0 peKiIamMe U
CBSI35IM C
0O0IIIECTBEHHOCTHIO, HO
WHOT/Ia UCIIBITHIBAET
3aTpyJHEHHS

Baapeer:

HaBBIKOM BBITIOJIHEHUSI
(hyHKIIMOHAA JTMHEHHOTO
MeHe/Kepa B paMKax
TEKYILIEeH JEeSATENbHOCTH
OT/IeNa Mo peKiiamMme u
(mu) cBS3SIM €
OOIIECTBEHHOCTHIO U (WJIN)

MPOEKTA IO PeKIaMe U
CBSI3SIM C
00IIECTBEHHOCTEIO
Ymeer:

BEITIONTHATH ()YHKITHOHAIT
JIMHEMHOr 0 MEHeXepa B
paMKax TeKyIen
JIESITEIIBHOCTH OTJIENIa 110
peKiIaMe ¥ (WIN) CBSA3SIM
C OOIIIECTBEHHOCTHIO U
(Wn) pu peanu3auu
KOMM yHHKAITHOHHOT O
MPOCKTA IO PeKIaMe H
CBSI3SIM C
0O0IIIECTBEHHOCTHIO
Baaneer:

HABBIKOM BBITTOJTHEHUS
(hyHKIIOHATA
JIMHEMHOT 0 MEHeKepa B
pamKax TeKyIen
JIESITEIBHOCTH OTJENIa 110
pekiIaMe U (WIK) CBSA3SIM
C OOIECTBEHHOCTRIO U
(wn) mpu peasu3auu
KOMMyHI/IKaLU/IOHHOFO
MPOEKTa IO pPeKiamMe U
CBA35M C

00I1IECTBEHHOCTBIO (umu) mpu peanau3alruu IIpY peanu3aiuu 00IIIECTBEHHOCTBIO

KOMMYHHUKAIIHOHHOTO KOMMYHHMKAIIHOHHOT O

MPOEKTa M0 peKame U MPOEKTa M0 peKame U

CBSI35IM C CBSI3SIM C

00111eCTBEHHOCTBIO, HO 00I11eCTBEHHOCTHIO, HO

YacTO UCIBITHIBACT WHOT/Ia UCIIBITHIBAET

3aTpyJHEHHSI 3aTpyJHEHHUSI
He 3naer: B nenom 3Haet: 3HaeT: 3Haer:
CIIOCOOBI OCYIIECTBICHUS | CIIOCOOBI OCYIECTBICHUS | CHOCOOBI OCYIIECTBIEHHS | CIOCOOBI OCYLIECTBICHUS
TaKTHYECKOTO TaKTUIECKOTO TaKTUIECKOTO TaKTUIECKOTO
IUTAHUPOBAHUS IUIAHUPOBAHUS TUIAHUPOBAHUS IUIAHUPOBAHUS
MEpPOIPUATHI B paMKax MEpPOIPHUATHI B paMKax MEPOIPUITUNA B paMKax MEPOIPUTUI B paMKax
peanuzanuu peanuzanun peanuzanun peanuzanun
KOMM YHUKaL{MOHHOMI KOMM YHUKaIIMOHHOMN KOMM YHUKAIITUOHHOM KOMM YHUKAIIUOHHOI
CTpaTeruu CTpaTeruu, HO JOMYCKaeT | CTpaTeruy, HO MHOIZa CTpaTeruu
He ymeerT: rpyOBIe OLIHOKH JIOMTyCKAeT OIIHOKH Ymeer:
OCYLIECTBIIATH TAKTHYECKOE | B mesom ymeer: YmMmeert: OCYIIECTBIISATD
IUTAHUPOBaHHE OCYIIIECTBIISITh TAKTUUECKOE| OCYIIECTBIIATh TAKTUIECKOE | TAKTUUECKOE
MEpOIPUATHI B paMKax TUTAHUPOBAHNE TUTAHUPOBAaHNE IUITAHUPOBaHNE
peanuzanuu MEpPOIPHUATHI B paMKax MEPOIPUITUIA B paMKax MEPOIPUITHI B paMKax
KOMM YHUKAIIHOHHOH peanu3anun peanu3anuu peanuzanun
CTpaTeruu KOMM YHUKAIIUOHHON KOMM YHUKAIITUOHHOM KOMM YHUKAIIUOHHOM
He Bn1apeer: CTpaTeruu, HO 4acTo CTpaTeruu, HO HHOTJa CTpaTeruu
criocobamu WCTIBITBIBACT 3aTPYJHEHNS | MCHBITHIBACT 3aTpynHEHUsT | Buageert:
OCYIIECTBIICHHS B nenom Baageet: Baaneer: criocobamu
TaKTHYECKOTO criocodamu crocobamu OCYIIECTBICHUS
TUTAHUPOBAHUS OCYIIECTBIICHUS OCYIIECTBICHUS TaKTHIECKOTO
MEpOIPUSITHI B paMKax TaKTHIECKOTO TaKTHIECKOTO TUTAHUPOBAHUS
peanuzanuu TUTAHUPOBAHUS TUTAHUPOBAHUS MEpOIPHUITHI B paMKax
KOMM YHUKaI[MOHHOMN MEpOIPUATHI B paMKax MEPOIPUITHIA B paMKax peanuzanuu
cTpaTeruu peanuzanun peanmzanuu KOMM YHUKAIIHOHHOH

KOMM YHUKaIIMOHHON KOMM YHUKAIIUOHH O CTpaTeruu

CTpaTeTuu, HO 4aCTO
HCTIBITBIBACT 3aTPYOIHCHUA

CTpaTeTur, HO NHOrJa
HCIIBITBIBACT 3aTPYAHCHUA

Ouyenounvie cpeocmea




3agaHus J1JIs TEKYIIEro KOHTPOJIs

IIpuMmep TeCTOB:

Tecr 1.

1. Kakast ¢pyHKIMS SBISICTCS ONPEACISIONIEH B MEHEHKMEeHTEe?
(BBIOCpUTE O/IMH BapuaHT OTBETA)

TUTAHUPOBAHHE

OpraHu3arus

LeJienoJiaraHue

KOHTPOJIb

KOOPAMHAIIS

CTUMYJIHPOBAHHE

BCE OTBETHI BEPHBI

2. OyHKIHUS — ITO:

(BpIOEpUTE O/IMH BapHaHT OTBETA)

POJIb, KOTOPYIO BBIMOJHAET CYOBEKT UM 0OBEKT B ONIPENIENICHHOM cepe AeTenbHOCTH;
OTHOIICHUS MKy 00bEKTaMH, KOTJa N3MEHEHHE OJTHOTO U3 HUX BEAET K H3MEHEHHIO IPYToro;
BCE OTBETHI BEPHBI;

3. Kaxune ocobeHHOCTH XapaKTepu3ylT padoTy MeHeKepa?
(BpIOEpUTE HECKOJIBKO BAPHAHTOB OTBETA)

HAaJICJICHHBIN BJIACTHIO

HaeMHBIA PaOOTHUK

oOrnaiarouil ynpaBiIeHYeCKUMU KOMIIETEHIIMSIMU

COTPYIHHUK OpraHU3aluu

3aHUMAIOIIUKCA TPEITPUHUMATEIHCTBOM

4. «[IpennpruHUMATENHY OTHOCUTCS K TPYIIIE;
(BBIOCpUTE OJWH BapHAHT OTBETA)

MEKIUMIHOCTHBIX POJICBBIX YCTAHOBOK MEHEIDKepa
MH(POPMAIIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEpa
POJIEBBIX YCTAaHOBOK, CBSI3aHHBIX C MPUHITHEM PEIICHUI
BCE OTBETHI BEPHBI

5. CucreMa 1IaHOB OpraHU3allMi OCHOBaHA Ha TOHUMAaHUH MEHEDKEPaMH:
(BBIOEpUTE HECKOJILKO BAPUAHTOB OTBETA)

MUCCHH OpPTraHU3aIIH

1eJIel OpraHu3aiuu

0COOEHHOCTEH OpraHU3aluu

0COOEHHOCTEH phIHKA

BCE OTBETHI BEPHBI

6. B ocHOBe cucTeMbl MJ1aHOB OpraHU3aINH JIeKAT:
(BpIOCpHTE O/IMH BapHAHT OTBETA)

JOJITOCPOYHBIE TUTAHBI

CTpaTernueckue MIaHbl

OTIepaTUBHBIE TTAHBI

OTpacieBbIC TUIAHBI

BCE OTBETHI BEPHBI



1. UTo sBISETCS HaYaJIbHBIM 3TAIlOM KOHTPOJIS B OpraHu3anuu?
(BBIOCpUTE O/IMH BapUaHT OTBETA)

[IEPECMOTP CTaHAPTOB

KOPPEKTUPYIOIINE NEHCTBUS

OILICHKA OTKJIOHEHUU

IJIAHUPOBAHUE PE3YJIbTATOB

HET IPaBUJILHOTO OTBETA

8. Co3nanue ycioBuil Uil MOTUBALMK IEPCOHAA OCYLIECTBIIETCS Ha dTaIle:
(BBIOCpUTE O/IMH BapUaHT OTBETA)

TEKYILEr0 KOHTPOJIs

[IPEIBAPUTEIILHOTO KOHTPOJIS

3aKIIIOYUTEIBHOTO KOHTPOJIS

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTH — 3TO KauecTBO UH(OpMAIIUU, OTIPEIEIIONIee:
(BpIOEpUTE O/IMH BapHaHT OTBETA)

BO3MOXHOCTb MOJY4eHHs] HHPOpPMAIK TOTpeOUTEIEM

yno6¢TBO (popmbl 1 00beMa HHGOPMALIUU AJIsi HOTPEOUTENS
COOTBETCTBUE MH(POPMAIINH 3apocaM MOTPEeOUTENs

BCE OTBETHI BEPHBI

10. Merton noucka unpopmarmu «Pull» xapakrepusyercs:
(BpIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

0JIHOPa30BOI MOTPEOHOCTHIO B UH(POPMALIUH

HOTJIOIIEHUEM HH(pOpMaLUU

3aTrparaMy OOJIBIIOTO KOJIMUYECTBA BPEMEHU

IIPUBJICYEHUEM BHUMAHU K BaXHON MH(popMauu

11. [IpuHATH ynpaBieHUYECKOE pelieHne — 3TO:

(BBIOCpUTE OAWH BapHAHT OTBETA)

clenarb BBIOOpP TAaKOTO BapHaHTa, 4YTOOBI pPE3yNbTaT OKa3ajics HauOoJiee YCIEHIHBIM |
BBITOJIHBIM JIJIsl OpTraHU3aIuN

clienarth BRIOOp TaKOTO BapuaHTa, YTOOBI 3aTPaThl BPEMEHH U CHIT OBUTH MHHUMAJIbBHBIMA
clienath BRIOOp TaKOTO BapuaHTa, YTOOBI 3aTPaThl PECYPCOB OBUIM MUHUMAIbHBIMU

BCE OTBETHI BEPHBI

12. Ha npunstue ynpaBieHYecKOTO pelIeHHs] HETOCPEACTBEHHO BIUSIOT:
(BBIOCpHTE OJWH BapHaHT OTBETA)

OTpaHUYUBAIOIIUE (PAKTOPHI

MPEMSITCTBYIOUINE (PaKTOPBI

YCTaHOBKH, MHEHUE, OnbIT JITIP

BCE OTBETHI BEPHBI

13. Jlnarnoctrka mpoOyieMbl (CUTyalllu) Ipu pa3paboTKe palloHaIbHBIX YIPABICHUYECKUX
pElIeHU OCYIIIECTBISETCS CIEAYIONMMHU CIIOCOOaMuU:

(BpIOEPHTE HECKOJIBKO BAPHAHTOB OTBETA)

BBISIBIICHHE OTKJIOHEHUH KaKkoro-iaubo mokasaresns paboThl OT HOPMBI

BBISIBIICHHE HEJJOCTATKOB B QJITOPUTME MPUHSATHS PEIICHUIA

BBISIBJIEHUE OIIMOOK B IpuHATHU petenuii JITTP

BBISIBJICHHE MOTECHI[UAILHOW BO3MOXKHOCTHU

14. OTan peajin3anu YIipaBJICHUYCCKOTO PCHICHUS 3aKaHYNBACTCA:



(BeIOCpHTE OJIMH BAPUAHT OTBETA)

HOATOTOBKOM OTYETA

BBITIOJTHEHUEM MIPEIIMICAaHHBIX MEPOIPUATHI HAa OCHOBE 00paboTaHHOH HH(pOpMaIU
KOHTPOJIEM 3TAIloB peain3aluu

BCE OTBETHI BEPHBI

15. Teopus JI. Mak-Knenanaa BkirodaeT B ceOs CISAYIONINE BUIBI TOTPEOHOCTEH:
(BBIOCpUTE HECKOJIBKO BAPHAHTOB OTBETA)

NOTPEOHOCTH B MPUYACTHOCTH

NOTPeOHOCTH B MPU3HAHUU

MOTPEOHOCTH BO BIACTH

MOTPEOHOCTH B yCIIEXe

MOTPEOHOCTh B OTIBIXE

16. Henocratokx motuBaTopoB corsacHo Teopuu @. I'epudepra:

(BpIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

HE CHIDKAET yJIOBJIECTBOPEHHOCTh COTPYAHUKOB CBOEH paboTOM

BBI3BIBAET Y/IOBJIETBOPEHUE W MOTHUBHMPYET COTPYAHMKOB Ha MOBbIIIEHHE 3((HEKTHUBHOCTU
paboThI

CHHKAET yJOBJICTBOPECHHOCTh COTPYAHUKOB CBOEH paboTOM

HE MOTUBHMPYET COTPYIHUKOB Ha BBINOJIHEHNUE Y3PPEKTUBHON pabOTHI

17. BanentHocts B Teopun B. Bpyma — 3to:

(BpIOEpHTE O/IMH BapHaHT OTBETA)

OXXKUJAHHE COTPYJHHUKOM  OIPENEJICHHOTO BO3HATPAXKICHHUS 3a pe3ylbTaTbl  paboThI
npeanosaraeMas CTeNeHb yIOBJICTBOPEHUS WJIM HEYIOBIETBOPEHUs COTPYJHHMKA B pe3yibTare
MOJIy4EeHUsI UM KOHKPETHOTO BO3HArpaKJCHUs 0’KUAAHUE TOTO, YTO 3aTpauyeHHbIE COTPYAHUKOM
YCUJIMSL JalyT KeJaeMblil pe3yJbTaT BCE OTBEThI BEPHBI

18. CornacHo Tteopun JI. Apamca, BO3MOXKHBI CIEAYIONIME PEAKIUU COTPYIHHKOB Ha
HECTIPaBE/IITMBOCTb:

(BBIOEpUTE HECKOJILKO BAPUAHTOB OTBETA)

TpeOOBaHUS YBEITMYUTh BO3HATPAKICHHUE

COKpalleHue cOOCTBEHHBIX YCHIIUI

M3MEHEHHE CaMOOIICHKU

TIOTIBITKA MEPEUTH Ha IPYroe MECTO PabOThI

BBIOOD JuTst ce0st Ipyroro 0ObEeKTa CPaBHEHHS

BCE OTBETHI BEPHBI

19.  CoryacHO KOHIICTIIIUK TPYIOBO¥ MoTuBaiuu B. ['epurkoBa, mpodeccnoHa bl ICHST:
(BBIOCpUTE OJWH BapHAHT OTBETA)

MOJIHYIO OTBETCTBEHHOCTD 32 JIeJI0

XOPOIIIYIO OIUIATY TPyIa

Pe3yIbTaTUBHOCTB OOIIEro Jiena

coJiepKaHue camoil paboTbI

MpU3HAHUE TUYHBIX 3aCITyT

BCE€ OTBETHI BEPHBI

20. Mozens npuHsTHS penrennii B. Bpyma u ®. Mertona ncnomis3yercs as:
(BBIOEpUTE O/IMH BapuaHT OTBETA)

MOAJIEPKKH NIPUHATHS YIIPABICHUYECKUX PELIEHUI

OIIPENEICHUS TUIIA JIUIEPCKOIO ITOBEICHUS

BCE OTBETHI BEPHBI



Tect 2.

1. Ha 4ro B nepByro ouepeap A0HKHA ONUPATHCS CUCTEMa KOHTPOJIS KaueCTBA Ha COBPEMEHHOM
HPEANPUATHI

Ha YETKO OIpeeICHHbIE HOPMBbI U JONYILLEHUS AJI1 KOHKPETHBIX ITPOLIECCOB

Ha OLIEHKY Ka4ecTBa MPOJAYKIUU pabOUUMU B X0J1€ IPOU3BOJCTBEHHOIO IIpoLiecca

Ha >KECTKHH armapar KOHTPOJIsSI Ha BBIXOJE MPOIYKIIMU

Ha IIPOBEPKY F'OTOBOM MPOIyKIIMH

2. B YEM OCHOBHOC OTIIMYHC HpCIIBapI/ITCJII)HOFO, TCKYIIIGFO " 3aKJIFOUYUTCIIBHOT O KOHTpOJI?I
B 00bEME

BO BPEMCHH OCYIIIECTBICHUS

B METOIaX

B 00BbEME U METOIAX

3. Ilpouecc nenerupoBaHus HOJHOMOYMM BKJIIOYAET B ce0sl epeauy MOJTHOMOYHM OT CTapIIero
PYKOBOJIUTEINS HHMXKECTOSIIIMM PYKOBOJUTENSIM Ha BBIMIOJIHEHUE CIIEUANbHbIX 3adaHuil. Kakas
CUTYaIisl CBOMICTBEHHA 3TOMY IpPOLIECCY

MepeIaloTCsl MOJIHOMOYUS M OTBETCTBEHHOCTh HMXKECTOSIIIEMY PYKOBOIUTEIO

Mepe1aeTcsi OTBETCTBEHHOCTh HUKECTOAIIEMY PYKOBOIUTEIIO

MepeIaloTCs MOJTHOMOUHS HUKECTOSIIIEMY PYKOBOJUTENIO, @ BCIO OTBETCTBEHHOCTh MPOJIOJHKAET
HECTH CTapIINi PYKOBOAUTEIH

Ha3HayaeTcsl HOBBIM, paBHBIN MO paHTy PYKOBOJUTENb U €My IIepeaeTcs BCsl OTBETCTBEHHOCTh

4. «OTIOM HAY4YHOTO YIpaBJCHHUS» YaCTO HA3bIBAIOT

A. @aitonst — oH omybnukoBan KHUTY «OOIIee W TPOMBINUICHHOE YIIPaBICHHUE», TIIE
chopMynupoOBaHbl TMPUHIUIBI YIpPaBIEHUS, B TOM YHCIE pa3[elieHne Tpylda U EIUHCTBO
KOMaHJIOBaHUs

O®ponka u Jlumman ['mnpOepTOB — OHU BBIJACIUIN CEMHAANATh OCHOBHBIX MUKPOIBHKEHUHN
pabouunx, Ha3BaB UX TEPOIUTAMU; a TAKKE OHHM Pa3pabOTaIy METO/I aHAJIN3a MUKPOABM)KCHUH, B
OCHOBY KOTOPOTO ObLiIa MOJIOKEHAa KMHOTpaMMa JIBKEHUM pabouero

@. Teinopa — oH MbITaNCS 00O0CHOBATH THEBHYIO HOPMY pabo4yero MeToaMu XpoOHOMETpaXka U
W3YYEHHUS €r0 TPYAOBBIX IBUKEHUI

I'. 'anta — oH co3man rpaduk, KOTOPBIA MO3BOJISI IIAHUPOBATh, PACHPEEATh U MPOBEPATH
paboty. DTOT rpaduK SBUICS MPEAIICCTBEHHHKOM CHUCTEMBI ceTeBoro IianupoBanus [IEPT, B
KOTOpOM ceiuyac ucnoyib3ytoT OBM. OH ke 3HaMEHUT CBOEH CHUCTEMOW MaTepuaIbHOTO
CTUMYJIMPOBAHUS 32 BHINOJIHEHHOE 3aJJaHKe

5. KakoBo onTHMaabHOE YUCIO MOTYMHEHHBIX
4yeM OOJIbIIE O JUMHEHHBIX, TEM Jerde paboTaTh
15-30 yemoBek

7-12 genoBek

3-5 yenoBex

6. CaMblil TpyIHBIA U JOPOTOCTOSIIMN 3JIEMEHT KOHTPOJISI — 3TO
BBIOOp CTaHIAPTOB

BBIOOP MOIXOIAIIECH eAUHULIBI U3MEPEHHS

BBIOOP KPUTEPHEB

U3MEpPEHUE PE3yNIbTaTOB

7. TexHnomorus MCHKOCCpHﬁHOF 0 WM CAUHUYHOT'O ITPOU3BOACTBA OOBIYHO MPUMCHACTCA B TAKUX
KOMIIaHHAX KaK



«MaxgoHaIbaC»
«Dop»
«emmy»
«bonHry

8. SIBnsercs nu ynpaBieHHUE IPOU3BOAUTENBHBIM TPYJIOM

1, T.K. YIPaBJICHUE CO34acT HOBYIO CTOUMOCTD

HET, 9TO BCETO JIAIIb HA30P U KOHTPOJIb

HET, 3TO BCEro JIMIIb PE3YJIbTAaT MPOTUBOPEUUS MEXAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB MPOU3BOJICTBA

Jla, TOCKOJIbKY ATOT BUJ JAEATEIbHOCTH HEM30€XKEH IPU BHICOKOM YPOBHE CHELMaIUu3aluu
IIPOM3BOJICTBA U MPU3BaH 00ECIEUUTD 1IEIOCTHOCTh TPYJOBOTO MEXaHU3MA

9. llenu, KOTOpBIE MOTYT OBITH MCHOJIb30BaHbl B KAUECTBE CTAHAAPTOB JJIsl KOHTPOJIS OTINYAET
cleayomee:

BBICOKHI MOPAJIbHBIN YPOBEHb

BPEMEHHBIE PAMKH, KOHKPETHBINA KPUTEPUI

HCIIOJIb30BAHUE KOCBEHHBIX ITPOSIBICHUI

BPEMEHHBIE PAMKHU

10. Kakomy TuIly OTHOIIEHHI COOTBETCTBYET B3aMMOOTHOIIEHUSI MAacTepa U HAa4aJIbHUKA 11€Xa
(GYHKIIMOHATIBHBIE OTHOIICHHUS

MaTepHalbHbIE OTHOIIECHUS

JIMHEWHBIEC OTHOILIEHUS

OTHOILIEHHUS YIPABICHYECKOTO anmnapara

11. Y3 mepeuncieHHbIX MyHKTOB: 1. BeipaOoTka 4eTKuX, KpaTKUX Iejeil. 2. BhIpabOTKa Ieien
CHU3Y BBEpX. 3. peallMCTUYHBIN IIJ1aH, IIyTH €T0 pealn3aluu, KOHTPOJIb U OI[EHKA Pe3yIbTaTOB U
KOHTPOJIb. 4. KOPPEKTUPOBKA MPUHATHIX IUIAHOB, OLIEHKA PE3yJIbTaTOB U KOHTPOJIb. K 0OCHOBHBIM
CTaJlusIM YIpPaBJICHUS

1,2, 3
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12. Kakas pyHKIHs HE CBOMCTBEHHA MPOIIECCHOMY MOAX0AY K yrpaiieHuto mo daiiosto
IUIAaHUPOBaHUE PaboT

opranusanus padot

HE3aBHCHUMOCTH CY)KJICHUI MEHEIKEPOB IO OTAEIbHBIM HAIIPABJICHUSAM (TIpOrpaMmam)
KOHTPOJIb

13. Kakas mocneaoBaTeabHOCTh IPUOPUTETOB MO3BOJIHUT PrpMe T0OUThCA ycrexa:
JOJN — MPOAYKIIUS — IPUOBLITH
MPUOBLIb — JIFOU — MPOIYKIIUS
MPOIYKIHS — IPUOBLIb — JTFOU
JOJM — IPUOBLITb — MPOTYKITHS

14. CymHOCTh CUTYallHOHHOTO MOAX0/1a COCTOUT

3HaHHME METOJIOB MPO(HECCHOHATBLHOTO YIPABICHUS AOKA3aBIINX CBOIO 3((EKTUBHOCTh; YMEHHE
MPEABUAETh NOCIEACTBUS MPUMEHIEMBIX METOAUK U KOHUENIUN

MpaBUJIBHOE HHTEPIIPETUPOBAHNE CUTYAIUH, OTIpe/IeIeHne HauBaXHEHINX (pakTopoB

BCE MEPEYUCICHHOE



NPUMEHEHHE CIIOCOOOB JEHCTBUU. BBI3BIBAIOIIMX HAUMEHBIIUN OTpULATENBHBIA IPPEeKT B
JAHHOM cUTyanuu, ¢ o6ecreueHneM MakKCUMaIIbHOU 3(PEKTUBHOCTH

15. ITpaBmiio — 310

IIOCJIEI0BATEIBHOCTD JEHCTBUN, KOTOPBIE CIEAyeT MPEAIpPHUHATh B KOHKPETHOW CHUTyaluH,
HMMEIOIIEH TEHACHIMIO K TIOBTOPEHUIO

rapaHTUsi BBINOJIHEHUS] KOHKPETHBIX JEHCTBUN KOHKPETHBIMHM CIIOCOOAMHU B CHELM(PUUECKON
€IMHUYHON CUTyalln1

KOHKPETHO C(hOPMYITHMPOBAHHBIN OTIBIT MTPOILIOTO

IIOCJIEI0BATEIBHOCTD ONEPALAN

16. KakumMu OCHOBHBIMHU Y€pTaMHU JOJDKEH O00JafaTh TAaKOW apXeTHUI YIPaBJISIONMIETO Kak
«Iaep»

CIIOCOOHOCTH OTMPEEIIUTH MECTO COOST M IPUHSITH KOPPEKTUPYIOIIUE MEPHI

yYMEHHUE pelIaTh JJMYHOCTHBIE KOHQIMKTHI, KOTOPHIE BOSHUKAIOT MPHU BOJIEBBIX PEIICHUAX

OBITH OOIIUTEIILHBIM

yMEHHE O00IAaThCs C JIOJbMHU, CIOCOOHOCTh PACIIO3HABATh MOTEHIMAJ KAXKJOTO 4YeoBEKa U
3aMHTEPECOBBIBATH €TO B TIOJIHOM HCIOJb30BAaHUU 3TOTO MOTEHIIMAA

17. KakoBa BaxHeilmas QyHKIUS yIIpaBIeHUs

MOJIyY€HUE MaKCUMaIbHON PUOBIITN

CO3/aBaTh yCIOBUS Ui JaJIbHEHIIET0 YCIEeIHOTO (YHKIIMOHUPOBAHUS MTPEATPUSITHS
MUHHMU3AlMs HAJOTOBBIX IJIaTexen

3aBOEBBIBAHNE HOBBIX PHIHKOB COBITA

18. Kakoii CMbIC]T BKJIAIBIBAETCS B CJIOBO «PUCK» MPU MPUHITUU PEIICHUN

CTENEeHb 3HAYMMOCTH MIPOOJIEMBI 17151 00IIel AeITEIPHOCTH (PUPMBI

CTETEHb BIUSHUS HEMPABUIIBHO PEIICHHOM MpoOIeMbl Ha CITyKE€OHOE MOJIOKEHNE PYKOBOAUTENS
YPOBEHb OTMPEEIEHHOCTH, C KOTOPOH MOYKHO MPOTHO3UPOBAThH PE3YJIbTaT

YpOBEHbB MPEBBIIICHHS] CBOUX MTOJTHOMOYUI

19. IlpeaBapuTeabHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHU3AIMH SIBIISCTCS
OrOKET

3aKJIFOUCHHUE ayTUTOPCKOM OpraHu3amum

OanaHc

(MHAHCOBBIM OTYET 3a MPOILE/IINN IEPUOT BpEMEHHU

20. Kakas criocoOHOCTh MEeHeKepa, Mo Mak-I'peropy, IpuBOJUT K yCHEeXy
paboTOoCIOCOOHOCTh

MIPOTHO3UPOBAHUE YEIOBEYECKOTO MOBEICHUS

JTUAEPCTBO

MIPOTHO3UPOBAHUE CIIPOCA HA MPOAYKIUIO

Tect 3.

1. DnemeHTaMu cHCTEeMBbl MEHEPKMEHTA OPraHU3allUH SBIISIOTCS:
IIEpCOHAN

MEHEIKEPBI

CTPYKTYpHBIE ITOAPA3AECIICHUS

aKI[MOHEPbI

BCE OTBETHI BEPHBI



2. K daxTopam, XxapakTepH3yIOLUIUM BHYTPEHHIOIO cpeay opranuzanuu B SWOT — ananmse,
OTHOCSTCS:

BO3MOKHOCTH

cuia

yTPO3BI
ci1aboCTh

3. HawubGonburyro cB060/1y CBOUM MMOTYMHEHHBIM MPEIOCTABIISET JUACP, 00JIaIA0IINIL:
ABTOPUTAPHBIM CTUIIEM

JEMOKPATUYCCKUM CTHIIEM

TUOEPATBHBIM CTHIIEM

CHUTYallHOHHBIM CTHIIEM

HET MPaBUIILHOTO OTBETA

4.  Curyammonnas mozens @. dujyiepa nocTpoeHa Ha MPUHIIMIIE:
oTHoweHus nuaepa k HIIP — Haumenee npeanoyTuTeIbHOMY COTPYTHUKY
otHomeHus auaepa k HIIP — Hanbosee npeanoYTuTenbHOMY COTPYAHUKY
otHomeHus auaepa k HIIP — naubonee noAuuHSIONIEMYCS COTPYIHUKY
BCE OTBETHI BEPHBI

5. CornacHo monenu ymnepctBa M. Amuseca, ctmmo «lIpeampuHUMaTenb) COOTBETCTBYET
dhopmyna:

pAei

paEi

pael

Paei

HET MPaBUIILHOTO OTBETA

6. Jlumepowm, cormacao Y. Axusecy, MOKHO Ha3BaTh TOJIBKO TAKOTO PYKOBOAMTEIIS, KOTOPBIN:
YCHENTHO BBIMOJHSACT ABE WK Oosiee (PyHKIMI, OJHON M3 KOTOPBIX 00S3aTENIbHO JOJKHA OBITh
«nTerpanus»

YCIEIIHO BBIMOJHSACT TPU WK OoJiee (YHKIUH, OJTHOW M3 KOTOPBIX 00S3aTEIBHO JOJDKHA OBITH
«[IpennmpuHUMAaTETHLCTBOY

YCIEITHO BBIMOJIHSACT Bee (PyHKIIUH

BCE OTBETHI BEPHBI

7.  OCHOBHBIMH TPHYMHAMH, [OOYKJAIOMMMH JIFOJEH BCTYNaTh B  HEQOpPMalIbHBIC
OTHOIIIEHUS, SIBISFOTCS:

MOTPEOHOCTH B OOIIICHUH,

CHUMIIATHS,

caMO3alluTa;

CTPEMJICHHE K B3aUMOTIOMOIIIH;

MOTPEOHOCTh B IPUYACTHOCTH;

BCE OTBETHI BEPHBHI;

8. CunbpHOI cunTaeTcs opranusanusi, B KOTOpOﬁI
CHUJIbHBIC CONUAJIBHBIC U CPCAHUC DKOHOMHWYCCKUC CBA3U,
CHJIbHBIC 3KOHOMUNYCCKHUE U CPCAHUC COUAJTIBHBIC CBA3U;
CHJIBHBIC COIMMAJIBHBIC U DKOHOMHNYCCKUC CBA3HU,

cna0ble COMUAJIBbHBIC 1 DKOHOMHNYCCKHUEC CBA3H,

HCT MPaBHUIJIBHOT'O OTBECTA,

9.  OO6mecTBo c orpaHu4eHHOM 0TBeTCTBEHHOCTHIO (OO0) — 770!



KOMMEpUECKasi OpraHu3alus, YYpexkJICHHas OJHHM WA HECKOJBKAMH JIUIIAMH, YCTaBHBIH
KaluTal KOTOPOW pas3/ielieH Ha JOJHM OIpPEICICHHBIX Pa3MEpOB, M YYaCTHUKU OOIIeCTBA HE
OTBEYAIOT MO €ro 00s3aTeNbCTBAM M HECYT PHCK YOBITKOB, CBSI3aHHBIX C JCATEIBHOCTBIO
0O0IIIeCTBA;

KOMMEpUECKasi OpraHu3alus, YYpexkKJICHHas OJHHM WA HECKOJBKAMH JIUIIAMH, YCTaBHBIH
KallMTal KOTOPOW pa3JiesieH Ha JIOJH ONPEICIICHHBIX Pa3MEpPOB, U YUACTHUKU OOLIECTBA HECYT
CyOCHIMapHYI0 OTBETCTBEHHOCTS;

KOMMeEpUECKasi OpraHu3ainus, He HaJeleHHas MPaBOM COOCTBEHHOCTH Ha 3aKPEIUICHHOE 3a Hei
COOCTBEHHHKOM HMYIIECTBO;

HET NPaBUIILHOTO OTBETA,;

10. CucremoobOpa3yomum GaKTOpoM B OpPraHU3aLNH SBISIETCS:
MOJIE3HBIN pe3ynbTaT (0XKuAAEMbIN Y3PPEKT);

MOJICUCTEMA YIIPABJICHHUS;

MIPOU3BO/ICTBEHHAS TIOJICHCTEMA,

BCE OTBETHI BEPHHI,

11. HeamgguTUBHOCTH KaK CHCTEMHOE CBOMCTBO 3aKJIFOYAETCS B TOM, YTO:

3¢ deKT OoT AeUCTBUS CHCTEMbI HENb3sl ONPENENATh Kak alredpandyeckyro cyMMy 3pQeKkToB ee
3JIEMEHTOB;

mo0ast cucteMa o0aiaeT 0cCoOBIMU CBOMCTBAMHU, HE IPHUCYIIIUMU €€ TI0ICHCTEMAaM;

mo0asi cUcTeMa CriocoOHa BO3BPAIIAThCS B 33JJAHHOE COCTOSIHUE MOCIIe OKOHYAHHUS KaKOT0-JIH00
BHEIITHETO BO3/ICHCTBUSI;

HET TPaBHIILHOTO OTBETA;

12.  AcCHexT HCIoJIb30BaHHS 3aKOHOB OPTaHU3alUU COCTOUT B TOM, YTO:

MPAaKTUYECKOE TPUMEHEHUE 3aKOHOB B YIPABIICHUM OPTaHHM3allMU TPUBOJUT K TOBBIIICHUIO
ahdexTuBHOCTH €€ paboTHI;

MPAaKTUYECKOE TPUMECHEHUE 3aKOHOB B YIPABICHWM OpraHU3allMM YKa3bIBAeT Ha JICHCTBHE
3aKOHOB, T.€. MEXaHH3M 3aKOHOMEPHBIX 3aBHCUMOCTEH;

MPAaKTUYECKOe TIPUMEHEHNE 3aKOHOB B YIPABICHUH OPTaHU3AIlMU YKa3bIBaeT HA OOBEKTUBHEIC,
YCTOMYMBBIC M CYIIECTBCHHbBIC 3aBUCHMOCTH, OTIpeesonue GyHKINOHUPOBAHNUE U Pa3BUTHE
OpraHu3aIuy;

BCE OTBETHI BEPHBI,

13. OpranuzamnoHHas 1eATeILHOCTh B CaMOM OOIIEeM CiTydae MpearnosiaracT:
obecnieuenne YHPEKTUBHOTO B3aUMOJICHCTBHS MEXKTy HCTIOJTHUTEIISIMU;
pacrpeenieHre 3a1a4 MeX 1y UCTTOTHUTEISIMHU;

obecrnieueHre coOMIOACHUS TPYIOBOIO 3aKOHOJATEIHCTBA;

o0OecreyeHrne TEXHOIOTHYECKON TUCIIUTIIMHEL

BCE OTBETHI BEPHHBI;

14.  OcHOBHBIMH COCTaBJISIOIIMMU OPraHU3aLIMOHHOM KYJIBTYpBI SBISIOTCS:
CTUJIb YIIPaBJICHUS;

MHTEpeC COTPYAHUKOB K padoTe;

OTHOIIIEHHUS B KOJUIEKTHBE;

yCIOBHUS TPY/a;

KOMMYHHUKAIIMHU MEXJy TIOJpa3 IelIeHUsIMH;

BCE OTBETHI BEPHBI;

15. Cornacuno JLI'peitHepy, >KU3HEHHBIN UK OPraHU3AIMH COCTOUT U3 CIEAYIOIIUX CTaIHii
pa3BUTHA:
KPEaTUBHOCTB;



JUPEKTUBHOE PYKOBOJICTBO;
JeJIETUPOBAHUE;
KOOpAUHALIUS;
COTPYJHHUYECTBO;

BCE OTBETHI BEPHBI;

16. CormacHo U.Anusecy, craauu PacuBer )KU3HEHHOTO IUKJIA OPraHU3aIUN COOTBETCTBYET:
OpuCHTalHA Ha PE3yJIbTAaT, AONOJIHACMAasd BUACHHUEM IICPCIICKTUBEI,

OpHUEHTAIs Ha aIMUHUCTPATUBHYIO (DYHKIIHMIO, C 3aMEUICHUEM JIOCTHKCHUS Pe3yabTaTa;
OpuCHTalHA Ha pE3yJIbTaT, AOIIOJIHACMAaA CTaOMJILHBIMU U IMPOTrHO3UPYEMBIMU TEMIIAMU POCTA,
BCC OTBCTHI BCPHEIL,

17. Teopus E ympaBneHus opraHu3zauMoHHbIMM u3MeHeHussMu M.bupa u H.Hopua
XapaKTEePU3yeTCs:

MOBBILIEHUEM NTPUOBLIH;

pa3BUTHEM OpPraHU3ALMOHHBIX CLIOCOOHOCTEN;

HCI0JIb30BaHNEM (PMHAHCOBBIX CTUMYJIOB;

COYETAaHHEM PA3JINYHBIX CTUMYJIOB;

IJIJAHUPYEMBIMH U TPOTPaMMHUPOBaHHBIMH U3MEHEHUSIMY;

peakuuen Ha NOSIBIISIFOIIUECS BO3MOXKHOCTH;

BCE OTBETHI BEPHHI;

18. CoBpemeHHas poccuiicKasi MOJICITb YIIPABICHUS:
JeMOKpaTuyecKas

MIPOMEXKYTOYHASI MEXKITY aBTOPUTAPHON U IEMOKPATHYECKOU
MMPOMEXKYTOUHASI MEXKITY IEMOKPATHUECKOW M THOEpaTbHON
aBTOpUTapHas

HET IPaBUJILHOTO OTBETA

Tecrt 4.

1. Yro Ha3wIBacTCH «COOMOTCXHUYCCKUMH CUCTEMaMM»

JOOW, Y4aCTBYIOIIHE B ITPOLECCE IIPOMU3BOJACTBA

KOMIIBIOTCPBI

CTaHKH C IIpOIrpaMMHBIM YIIPaBJICHUEM

KOMIIBIOTEPHBIC CUCTEMBI, 3aMCHAIOIHNE OIIPEACIICHHOE YU CIIO pa6OTHI/IKOB

2. VI3 mepeuncieHHbIX MMyHKTOB: 1. IpeIoCcTaBiseT PYKOBOJICTBY HHGOPMAIUIO, HEOOXO0IUMYIO
JUIA TIJIAaHUPOBaAHUS B OynyiieM; 2. cpaBHeHHE (HaKTUYECKH MOTYYEHHBIX U TPeOyeMbIX
pe3ynbTaToB; 3. CHOCOOCTBYET MOTHBAIMU NepcoHana. K GyHKIMSIM 3aKITI0YUTETLHOTO
KOHTPOJISI OTHOCUTCS

1,2

2,3

TONBKO 1

1,2,3

3. TakTka — 310

JOJITOCPOYHAs CTpaTerus

KpaTKOCpOYHas CTpaTerus

CpPEeIHECPOUHBIH IIJIaH, pe3yIbTaThl MPOSBIAIOTCS Uyepe3 3-4 rona
CPEeIHECPOUHBIH IIJIaH, pe3y/bTaThl MPOSBIAIOTCS uepe3 1-2 roga



4. KakoBa npu4nHa, 1o KOTOpoi TpedyeTcst MpoBepKa pe3ysibTaTa MPUHATOTO PEIICHHS

€CIIU pEIIeHUE Xopouiee, Bbl OyeTe 3HaTh, YTO JEIaTh B AaHAIOTUYHOU CUTYALlUHU, €CIIH IIJI0X0€
— Oyzere 3HaTh, 4TO HE CIIEAYET JeNaTh

10 TOYHOCTH peaTU3aliy PEIICHNUS BO3MOXHA OIIEHKA KBATH(PUKALIUN TIOJUMHEHHBIX
IIPOBEpKA HAJECKHOCTU aIMUHUCTPATUBHON CTPYKTYpPBI

IIPOBEpKA HAJEKHOCTU SKCIIEPTHOM CTPYKTYpPbI

5. Llesnbro KOHTPOJIA ABIIAETCS

IMPOBCPKa BBIIIOJIHCHUS IIJIaHA

cOOp CTaTUCTUYCCKHUX CBEIACHUN

YCHUIICHUEC 3aBUCUMOCTH NOAYUHCHHBIX

obecrieueHrne pykoBoAcTBa MHGOPMAIIHEH 1JIsi KOPPEKTUPOBKH TIIaHa

6. B uem 3akioyaeTcs NPUHIUI €IUHCTBA YIIPABIECHUS

y J110060T0 ciykamero (pabOTHUKA) MOXKET TOJIBKO OJIUH PYKOBOIUTEIh

TIOJIHYEO ¥ a0COJTFOTHYIO OTBETCTBEHHOCTH 32 JICATSIIBHOCTD BCETO MPEANPHUSATHS JOJDKCH HECTH
OJIVH YEJIOBEK

YHCIIO JIUL, HAXOAAIUXCS B 9p(GEKTUBHOM YIIPABICHUN JTUMUTHPOBAHO

OTBETCTBEHHOCTH 3a Pa0OTy KOJUIEKTHBA HECET TPyIIIa PYKOBOAUTEINCH

7. OTAnuuTeNnbHON YepToi (hopMaIbHON OpraHU3alMU SBIISETCS
OTCYTCTBHE €IMHCTBA B JACUCTBUAX €€ WICHOB

KECTKOE JIaBJICHUE Ha €€ YICHOB

HaJINYME JODKHOCTHBIX MHCTPYKIMN U IPeUCaHUN
CO3HATENbHAs KOOPAUHALUS ASHCTBUM OBYX WM OOJee JIHIL

8. IIpouenypa — 310

MOCJIEIOBATEILHOCTD ACHCTBHM, KOTOpBIE CIIEyeT MPEeAPUHIUMATh B KOHKPETHOW CUTYallUH,
UMEIOIIeH TeHIEHIIUIO K TOBTOPEHUIO

MOCJIEIOBATEIbHOCTh KOHKPETHBIX JICHCTBUM, KOTOPBIE CIEAYET BBIIIOJIHATh B €AMHUYHOM
crenupuIecKon CUTyaruu

HCII0JIb30BaHKE OTIbITA MPOIIIOrO

rapaHTUPOBAHHOE BHITIOJIHEHUE KOHKPETHBIX ACHCTBUIA

9. Kakum 00pa3oM BIIMSTHHE Yepe3 CTpax MOYKHO UCIIOJIb30BaTh B OTHOIICHUH
KBATM(UIIUPOBAHHBIX PAOOTHUKOB

3aIyTUBaHUS CHUYKCHUEM 3apIUIaThl

yrpo30#l YBOJIbHEHHUS

yrpO30ii MOHMKCHUS B JOJDKHOCTH

3aIyruBasi BO3MOYKHOCTb YIIEMJICHHS CaMOJIFOOUs

10. HJ'IH Kakux liejei B MpoueCCe MPUHATHUA pemeHm“I HCIIOJIB3YCTCA «MO3T0BadA aTaKka»
I/IHTCHCI/I(I)I/IKaI_[I/IH MBICJIUTCIIBHOT'O ITponecca

AHAJIN3 HECTAaHAAPTHBIX peIJ_ICHI/Iﬁ

BBIABJICHUC AJIbTCPHATUB

BOBJICUCHUC BCCX YHACTHUKOB B IPOUECC NMPUHATUA peI_HeHI/II\/‘I

OueHka popmupyercs cleayromuM 00pa3oMm:
- OLEHKa «0TINYHO» - 85-100% npaBUIIbHBIX OTBETOB;



- oueHka «xopoioy - 70-84% npaBUIIbHBIX OTBETOB;
- OIICHKA «yIOBJIETBOPUTEILHOY - 40-69% mpaBUIBHBIX OTBETOB;
- OLICHKA «HEYIOBJIETBOPUTEIHHOY - MeHee 39% MpaBUIIbHBIX OTBETOB.

[Mpumep Tem ais pedeparos:

©OoNo A WNRE

e e e ol el
Ol h WNERE O

17.
18.
19.
20.

ConuanbHO-KyIbTYpHbIE OCHOBBI IPEANPUHUMATENIBCTBA U YIIPABJICHUS.
Y1paBileHYECKUE PEBONIOLUN: CYIIHOCTD, COACPKAHUE, HCTOPUIECKOE 3HAYCHHUE.
®dopmupoBanue u pazpurue MmeHexmenTa B CLIA.

dopmupoBaHuE U pa3BUTHE MEHEIKMEHTa B 3anaanoi Espone.

@opMHUpPOBaHKE U Pa3BUTHE MEHEKMEHTA B SINOHKH.

@opMHpPOBaHKE U PA3BUTHE OPraHU3ALMOHHO-YIIPaBIeHYECKOM MbIcin B Poccun.
CucreMa ympaBiieHHs] COBPEMEHHOM OpraHu3aiyei: o01mas XxapakTepuCTHKa.
BHyTpeHHs 1 BHEIIHAA Cpela OpraHn3aluy.

OCHOBBI CTPAaTErMUECKOTO TUIAHUPOBAHUS JAESITEILHOCTH COBPEMEHHOM OpraHu3aluu.

. OCHOBBI TAKTHMYECKOTO IJIAHUPOBAHUS JEATEIHHOCTH COBPEMEHHON OpraHu3aliu.

. YIipaBieH4YEeCKHE PEIICHHUS B CHCTEME COBPEMEHHOTO MEHEHKMEHTA.

. ConeprxaTesibHbIC TEOPUH MOTHUBAIIMH: CPABHUTEIbHBINA aHAJTHU3.

. [IpomieccyanbHble TEOPUH MOTHUBAIIUN: CPABHUTEIHLHBIN aHAIH3.

. OcoOGeHHOCTH MOTHUBAIIMH TIEPCOHATA POCCUHUCKHIX MIPEANPUITHH (OpraHu3aIluil).

. CoBpeMeHHBIE CUCTEMbI CTUMYJIUPOBAHUS U MOTHBAIIMU TIEPCOHATIA.

. CoBpeMeHHbIE METO/IbI YIIPABJICHUS: CYIIIHOCTh, COJEpKaHHe, OCHOBHbIE IOCTOMHCTBA U

HEJO0CTaTKH.
KOHTpOJb ¥ KOHTPOJUIMHT B CHCTEME MEHEIKMEHTA.

BrnacTh 1 mapTHEpCTBO B cCTEME COBPEMEHHOTO MEHEPKMEHTA.
JInaepcTBO Kak OpraHU3aIlMOHHO-YIPaBIEHYECKUN (EHOMEH.
dopmanbHble 1 HehopMaTbHbIe OTHOIICHUS [IEPCOHAA.

OHGHKa pe(bepaTOB IMPOU3BOJUTCA I10 IIKAJIE «3a4YTCHO» / «He 3auTeHO.

IIpoMeXyTOUHAS aTTEeCTAIUSA

IIpumepHbIe BONPOCHI K IK3aMEHY:

1.

O N R LD

10.

XapakTepHbIe YEPTHI COBPEMEHHOIO dTara pa3BUTUS U XO3AHCTBEHHOTO YIIPABJICHUS B
Poccun.

3aporKIEHUE U Pa3BUTUE MEHEIDKMEHTA.

Krnaccuueckas mkosa ynpasiaeHUs.

[IIkona Hay4HOTO YIIPaBJICHUS.

AJMUHUCTpATUBHAS IIKOJIA YIPABICHUS.

OCOOEHHOCTH TEOPUH U MPAKTUKH MEHEKMEHTA 3a PyOeKOM.

OneIT opranuzanuu 1 ynpasienus npeanpustueM B CCCP.

OOBeKTHBHBIE TPYAHOCTH Pa3BUTHSI COBPEMEHHOTO POCCUIICKOIO MEHEPKMEHTA.
WHudpacTpykTypa MEHEKMEHTA.

Bo3snelicTBrue BHYTpEeHHEN 1 BHEUIHEN Cpelibl HAa YIPaBIECHUE NPEANPUATUEM



11.
12.

13.
14.
15.

16.

17.
18.
19.
20.
21.
22.
23.
24,

25.
26.
27.
28.
29.

30.

31.
32.

33.

34.

35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45,

(opranuzanueit).

PazpaboTka cucTeMsl yrpaBieHuUs IPEANPHUITHEM (OpraHu3aIuen).

Ponp MeHeKEpOB B MOATOTOBKE U peaJI3allvy IJIaHOB IPOU3BO/ICTBA U COLIUAIBHOTO
pa3BUTHSI KOJUIEKTHBA.

Ponb 1 3HaueHne cTpaTeErn4eckoro MEHEI)KMEHTA.

Oco0eHHOCTH MEHEPKMEHTA Ha TPEANIPUATUSIX PA3IINIHBIX OPTaHU3AIMOHHBIX (OpM.
[IyTtu coBepiIeHCTBOBAaHUS KOMMYHUKALUN U POJIb MEHEPKEPOB B Pa3BUTUU ITOTO
npotecca.

CopepxaHue U HalIpaBJIeHUs! pabOThI MEHEHKEPOB C OCHOBHBIMU I'pyIIIaMU
0OIIECTBEHHOCTH.

Oco0GeHHOCTH MOTHUBAIMH TPYJIa B CHCTEME YIIPABJICHUSI.

HckyccTBo ynpaBieHUs! KOJJIEKTUBOM OpPraHu3alliy.

KoHTposuuHT Kak onepaTuBHAs CHCTEMa YIIPaBJICHUS MPEANPUATHEM.

[1ytu ncnonb3oBanust 3apy0eKHOTO OTIBITA PEUHKUHUPUHTA B COBPEMEHHBIX YCIOBUSX.
OcHOBHbBIE METO/IbI ONTUMM3ALMH YIIPABICHUECKUX PEIICHUH.

VYcnoBus u kauecTBa, HEOOXOIUMBbIE MEHEKEPY AJI IPUHATHS ONTUMAJIbHBIX PEILIEHUI.
[TocTpoeHne MeHeKEPOM CUCTEMBI YITPaBJICHUs pUCKaMU Ha HpPEANPUATUH.
Obecrieuenne cOalaHCUPOBAHHOCTH MHHOBAIMOHHOM JIEATEIBHOCTH C IPYTUMH 00J1aCTIMU
(YHKIIMOHUPOBAHUS MPEANPUSATHUS.

[TonsiTHE U CyTHOCTh KOH(MIMKTOB HA MPEANPUATHH, UX BUJIbI U CIIOCOOBI YCTPAHEHUS.
Ponp MeHemkepa no paspenieHno KOHGIMKTHBIX CUTYalUH.

Pabota Menemxepa no GopMUPOBAHUIO U YITPOUEHUIO KOPIIOPATUBHON KYJIbTYPHI.
Opranu3zanys Mporu3BOJCTBEHHBIX U COBITOBBIX CTPYKTYP 32 pyOekKOM.

Onpenenenve NOHATHS «MeHeKMEHT». COOTHOIIEHUE TIOHATUHN «yIIpaBICHUE» U
«MEHEKMEHT.

[Toaxopl K OnpeneseHnIo CYIIHOCTH MeHekMeHTa. L{enn, 3a1aun 1 OCHOBHBIE KaTerOpuu
MEHEKMEHTA.

Hcropuyeckue npeanochUIKi pa3BUTUSL MEHEKMEHTA. DTall paHHETO MEHEP)KMEHTA.
[lIxona Hayunoi opranuzamuu Tpyaa (HOT): npeanoceliiku BOSHUKHOBEHHSI U OCHOBHBIC
uneu. Bxian npencraBuTeneil MIKOJbI B pa3BUTHE HAYKHU U MTPAKTUKUA MEHEIKMEHTA.
AJMUHUCTpATUBHAS IIKOJIA: MPEANOCHUIKY BOSHUKHOBEHUS U OCHOBHBIE UJICH.
[IpencraBuTeny afMUHUCTPATUBHOM LIKOJIBI, UX BKJIAJ B Pa3BUTHE MEHEIKMEHTA.
[IpencraBuTeny U OCHOBHBIE UJIEH IIKOJIbI YEJIOBEUYECKUX OTHOLIEHUH. XOTOPHCKUE
3KCIIEpUMEHTHI D. Mbiio.

[Ikomna moBeaeHUYECKUX HAYK: OCHOBHBIE MOJIOKEHUS. BKI1aJ yueHbIX B pPa3BUTHUE IIKOJIbI
MOBEJICHYECKUX HAYK.

[IIkona KOIMYECTBEHHBIX METOJIOB: OCHOBHBIC WU U TIPEICTABUTEIIH.

CoBpemMeHHbIE OX0AbI B MEHEXKMEHTE (IIPOLIECCHBIN, CUCTEMHBIH, CUTYyallMOHHBIH).
OcHOBHBIE UICTOPUYECKUE ITAIbI U TCHICHIINH PA3BUTHS MEHEIKMEHTA 32 pyOeKOM.
OcHOBHBIE UCTOPUYECKHE ATAIBI U TEHJACHIIMM pa3BUTHs MEHEIKMEHTa B Poccun.
CpaBHuTENBbHAS XapaKTEPUCTHKA HALIMOHAJIBHBIX MOJEIIEN MEHEDKMEHTA.

CymiHocTs HOHATHS «opranuzanusy». Knaccudukarus opraHu3arui.

Teopun )KU3HEHHOTO IIUKJIa OPraHU3aluy.

Mopnenu CTpyKTypbl OpraHu3aiiy.

OcCHOBHBIE AJIEMEHTBI BHELTHEN U BHYTPEHHEN CpPE/Ibl OPraHU3aALNH.

CymiHocTs HOHATHS «MeHemKep». OCHOBHbIE TpeOOBaHUS, IPEIbIBIIEMbIE K MEHEIKEPY.



46.
47.

48.
49,

50.
51.

52.

53.
54.
55.
56.

57.
58.
59.

60.
61.

62.
63.

64.
65.
66.
67.

68.
69.
70.

71.

72.
73.
74.
75.

76.
77.
78.
79.

80.

VYipaBiaeH4YeCKUe POJIM MEHEDKEPA U TUIIBI €10 IIOBEACHMUS.

CymHocTs ¥ Kiaccu(uKanus IpUHIMIIOB MEHEPKMEHTa. BKial yaeHbIX-MEHEKEPOB B
(bopMupoBaHKE TPUHIUIIOB MEHEIKMEHTA.

MeToabl MEHEPKMEHTA: CYIIIHOCTh U TIOJXO0/IbI K KJIacCU(UKAIIH.

O6mee nousTue 3 HEeKTUBHOCTH MEHEHDKMEHTA, Ki1accu(UKaIys METOJIOB U TIOKa3aTeyen
3¢ (EKTUBHOCTU MEHEDKMEHTA.

[Iporao3upoBanue: CymHOCTb, BUABI U METO/BI.

[TonaTHe nenu u ee posib B MEHEKMEHTE. Buapl neneit B MeHexMenTe. @opMUpOBaHUE U
PaHXUPOBAHUE LEIIEH.

[TonsTHE U MPUHLKIIBI ITTAaHUpOBaHuUs. Heo0X0aMMOCTh MIIaHUPOBAaHUS B COLIMAIBHO-
SKOHOMHYECKON OpraHu3aluiy.

[Ipenensr u TOPU30HT IUTAHUPOBaHUsL. BpeMeHHas OpueHTalnns HIeH TIJIaHUPOBAHMS.
[Ipouecc pa3paboOTKH MIAHOB.

CyIHOCTB, POIIECC U MHCTPYMEHTHI CTPATETHYECKOTO IIIIaHUPOBAHMUSL.

OnepaTtuBHOE IIAHUPOBAHUE: COJEPKAHUE U 3a/1a4u. BUabl 1 MeTO/1bl ONIEPATHBHOTO
IIJIAHUPOBAHUS.

CrpykTypa ynpaBieHUsl OpraHU3alyeil U ee dJIEMEHTHI.

CymHOCTh NOCTPOEHUS OPraHU3aMOHHON CTPYKTYPHI.

[ToHATHE M BUIBI OPraHU3allMOHHBIX TOJTHOMOYM. [leHTpanu3anus u 1eneHTpanu3anns
MMOJTHOMOYMH. J[enernpoBanue MoJTHOMOYMH.

®daxTopsl BIOOpPA OPraHU3alMOHHON CTPYKTYpPHI YIIPaBICHUS.

MexaHuCTHYeCKHE OPraHU3alMOHHBIE CTPYKTYPBI YIPABJICHUS: IPEUMYILECTBA U
HEJOCTATKHU.

Oprannyeckue opraHu3alMOHHBIE CTPYKTYPHI YIIPABICHUS: TPEUMYIIIECTBA U HEJOCTATKU.
Tumnonorus opraHU3alMOHHBIX CTPYKTYP MO B3aUMOJICHCTBHIO C YETIOBEKOM
(KopriopaTuBHasA, MHAUBUIyaTUCTHUECKAs, SAX0KpaTUYECKasi, MHOTOMEpHas,
MapTUCUTIATUBHAS ).

CyIHOCTh MOTHBALIMYU KaK (PYHKIIUU MEHeKMeHTa. Buibl MOTHBaINH.

Mertozp! 1 TpoLiecc MOTHUBALIMH.

CopepxatenpHble TEOPUU MEHEKMEHTA: 0COOEHHOCTH UCIIOIB30BAHUS B MEHEIKMEHTE.
[IpoueccyanbHble TEOPUN MEHEIKMEHTA: 0COOCHHOCTH U BO3MOKHOCTH UCIIOJIb30BAHUS B
MEHEJDKMEHTE.

Lenb 1 GOpMBI KOOPIMHALINY KaK (PYHKITMH MEHEKMCHTA.

CyIIHOCTh ¥ MIPUHIUIIBI YIPABICHYECKOTO KOHTPOJIS. BHIIBI yIIpaBIeHUYECKOTO KOHTPOJIS.
da3bl npoliecca yrpapieHYecKOro KOHTposis. [IoHsATHE, TPUHIUITBI U KPUTEPUU

3¢ HEKTUBHOTO KOHTPOJIS.

daktopsl onpenensoT 3G HEKTUBHOCTD yIpaBiieHus. Poib yIpaBieHYECKOro epcoHaia B
YCIICIITHOM MEHEPKMEHTE.

CylIHOCTb, 32/1a44 U (QYHKIIMH KOHTPOJUIMHTA.

CyIrHocTh ¥ pojib HHOPMAIIMOHHOTO 00ECIICUCHHS B YIIPABIICHHUH.

OcHoBHble (DyHKIIMH BHYTpUDUPMEHHOU cucTeMbl HHPOpMAIHK U TpeOOBaHUS K HEM.
[ToHsiTHE U CYITHOCTH KOMMYHHKAIIMH B MEHEDKMEeHTe. CrucTeMa KOMMYHHUKAIUN B
OpraHu3aIiHy.

bazoBbie AeMeHTHI U ATaMbI Mpoliecca KOMMYHUKAIIHH.

[TocTpoenue u BUBI CBSA3EH KOMMYHUKAIIMOHHOM CETH.

Bapbepsl mpu KOMMYHHUKAIHSIX U CIIOCOOBI MX TPEOAOJICHUSI.

CyIIHOCTh MOHATHUS «YIpaBIeHYECKOe pelieHney. TpeboBaHusl, MpeabsBIsieMbIe K
yIPaBICHUYECKUM PEIICHUSM. BUIBI yIIpaBIeHUECKUX PEIICHHIH.

OcHOBHBIE ATaIBI MpoIlecca MPUHSITHS U PeaTU3allii YIPABIEHYECKOTO PEIICHHSL.



81. WnauBuyanbHbIE CTUIINA MPUHATHS perieHHd. THUITbI TPYIIOBBIX pEIICHUH.

82. CymHOoCTb U 0COOCHHOCTH MCIOJIb30BAHUS OCHOBHBIX METOJIOB MPHUHATHUS YIIPABICHYECKIX
peLieHui.

83. [IpuHUIHUIIBI ¥ METOJIBI OLIEHKU Y(PPEKTUBHOCTH YIPABICHUECKOTO PEIICHHUSL.

84. CymHOCTb U COCTaBISIONINE CAMOMEHEDKMEHTa. OCHOBHBIE IIETTH CAMOMEHEKMEHTA.

85. CoxeprkaHue MOHATHS «UMUDK PYKOBOIUTEN. OCHOBHBIE COCTABISIOMINE UMHDKA
pykoBoauTenss. DyHKIUN UMHIDKA.

86. IIpuHUHMITEI OpraHu3auu paboyero MecTa U BpeMEeHH PyKOBOAUTEIIS.

87. CymuHocTh 1 moHATHE TPyMIibl. [I[puauHbl 00beIMHEHUS JTroIel B Tpymibl. CTpyKTypa
TPYIIIBI U XapaKTEPUCTUKA €€ HIIEMEHTOB.

88. Craguu pa3BUTHS IPYIIIIHL.

89. PykoBomutens u ero QyHKIHH. THITBI pyKOBOIUTENEH.

90. [TonsiTre M OCHOBHI BIACTU. MICTOUHHMKY BIIACTH B OPraHU3AIIHH.

91. ®opwmbI BiacTH, UX JOCTOWHCTBA U HETOCTATKH.

92. Tpupona u conepKaHue JIUISPCTBA B YIIPABICHUH OpraHH3aIieH.

93. Konnenmuu nmuaepcTBa (Te€OpHs IMYHOCTHBIX Ka4eCTB, MMOBEACHYECKUN TIOIXO/I,
CUTYallMOHHBIHN TTOAXO]).

94. TloHsTHE M PIEMEHTHI OPraHU3AIMOHHON KYJIBTYPHI.

95. ®OyHKIWU M BHJIBI OPTaHU3AIMOHHBIX KYIBTYP.

96. BnusHEE KyIBTYphl Ha OpPraHU3aIMOHHYIO 3P (HEKTUBHOCTD: TIOAX0IBI K H3MEPEHUIO.

97. VupasieHue OpraHU3alMOHHON KyJIbTYpPOH.

98. ®opmupoBaHHE UMHJIKA OPTaHU3AIUH.

Kpurtepuu oneHkH nNpy nNpoBeAeHMH IPOMEKYTOYHOM aTTeCTALUN

OneHuBaHue 3HAHUN OOYYAIOIIMXCS OCYIIECTBIsACTCS MO 4-0aIbHOM IKajae MpH
MPOBEJICHUM DK3aMEHOB M  3a4€TOB C OLEHKOM (OLEHKH «OTJIMYHO», «XOPOIIOY,
«YIOBIIETBOPUTEIBHO» U «HEYIOBIETBOPUTEILHO») WM 2-0aJUIbHOW MIKale MpH MPOBEACHUU
3a4dera («3a4TCHOY, «HE 3aUTCHO»).

[Ipu npoxosxieHuu 00yJaroImUMHCS TPOMEKYTOUHON aTTeCTallii OLIEHUBAIOTCS:

1. IlomHOTAa,  YETKOCTb W  CTPYKTYPUPOBAaHHOCTH  OTBETOB  Ha  BOIPOCHI,
apryMEeHTUPOBAHHOCTH BBIBOJIOB.

2. KauecTBO BBINIOJIHEHUS] TPAKTHUUECKUX 331aHUi (TIPY UX HAJIMYUU): YMEHHUE MIEPEBECTU
TEOPETUYECKUE 3HAHUS B MPAKTUYECKYIO MJIOCKOCTh; UCIOJb30BaHUE MPAaBUIbHBIX (OpPMATOB U
METO/IOJIOTUI MPU BHINOJHEHUH 3aJIlaHUS; COOTBETCTBHE PE3yJIbTATOB 3a/laHUSl MOCTaBICHHBIM
TpeOOBAHUSM.

3. KoMIiekcHOCTh OTBETa: HACKOJIBKO MOJHO M BCECTOPOHHE OOYYAIOMIMICS pPaCKPBLI
TEMY BOIIPOCa U OOPATUJIICS KO BCEM €€ acIeKTaM.

Kpurepun onenuBanus

4-panypHas MKaJIa

U 2-0ajiIbHAsA Kpurepun
LIKAJIbI
1. TTonHble 1 Ka4eCTBEHHBIC OTBETHI HA BOMPOCHI, OXBATHIBAIOLINE BCE HEOOX OUMBIE
«OTITIIHOY acnekTsl Tembl. OOydJarouiics 00OCHOBBIBAET CBOM BBIBOIBI C HCIONB30BAHHEM
— COOTBETCTBYIOIIMX (DAKTOB, NAHHBIX MM HMCTOYHHUKOB, JIEMOHCTPHPYS TIIyOOKYIO
apTyMEHTALHIO.
«3a9TCHO» 2. OOyyaromiicsi YCHEIIHO MEPEeHOCHT CBOM TEOpETHYECKWe 3HAHUS B

MMPAKTUYCCKYIO pCaIn3alulo. Brmonaennsie 3a/laHusA  COOTBETCTBYIOT BBICOKOMY




YPOBHIO Ka4ecTBa, BKJIIOYAs UCIIOIh30BAHUEC MPABMIBHBIX (HOPMATOB, METOMOIOTHI
U1 UHCTPYMEHTOB.

3. OOyuarommiicsi aHaTU3UpPyeT ¥ OLECHHWBACT pa3IMYHBIE aCIEKTHl TEMBI,
JIEMOHCTPHPYSl CIIOCOOHOCTh K KPUTHYECKOMY MBIIUIEHHIO M CaMOCTOSITEIbHOMY
HCCIIEOBAHUIO.

«Xopouio»
WU

«3a4TCHO»

1. OOy4aromuiicss IpeoCTaBIIsET JOCTATOYHO ITOJHBIE OTBETHI HA BOIPOCHI C YYETOM
OCHOBHBIX acIleKTOB TeMbl. OTBETHl O0YYArOImIErocsi MMEIOT SICHYIO CTPYKTYpY H
TIOCIIE/I0BATENILHOCTS, JieJiasi UX MOHATHBIMH U JIOTUYECKH CBS3aHHBIMH.

2. OOyuaromuiicss criocoOeH NMPUMEHNUTh TEOPETUYECKHE 3HAHWS B IPAKTUYECKHX
3a/aHusAX. BeIMoONHeHne 3aJaHusl B LIEJIOM COOTBETCTBYET TPEOOBAHHSM, XOTS MOT'YT
OBITh HEKOTOPBIC HETOYCTHI MITH HETOYHBIC BHIBOJIBI IO TIOYYCHHBIM PE3YJIbTaTaM.

3. OOydaromuiicss MPEACTaBIsACT XOPOIIee MOHWMAHHE TEMBI BOMPOCA, OXBATHIBAs
OCHOBHBIE aCIEeKThl ¥ HalpaBiieHus ee u3ydeHus.. OTBEThI 00ydJaromerocs: coaepkaT
JIOCTaTOYHO MH(OPMAIMH, HO MOT'YT OBITh HEKOTOpBIE IIPOITYCKU WIJIM HEJOCTATOYHO
TITYOOKHE CY)KJICHUSI.

«yZ[OBJ'IETBOpI/ITeJ'H)HO»
HJn

«3a4YTCHO»

1. OTBeTHI Ha BOMPOCHI HEMOJIHBIE, HE OXBATHIBAIOT BCEX ACIEKTOB TEMbI M HE BCET/Ia
CTPYKTYPUPOBAHBI WJIH JIOTHYECKH CBs3aHbl. OOy4aromuiics MpeaocTaBiiseT BepHbIe
BBIBOJIBI, HO OHHM HEJOCTaTOYHO AapryMEHTHPOBaHbl MJIM OCHOBaHbI Ha
MOBEPXHOCTHOM ITOHMMAaHHU TIPEJMETa BOIPOCa.

2. OOyuwaronuiicst crocoOeH MEePeHeCTH TEOpEeTHYECKHe 3HAaHUS B IIPAKTHUECKUE
3a/laHusl, HO HEJJOCTATOYHO YBEPEH B BEPHOCTH NMPUMEHEHHBIX METO/IOB M TOYHOCTH
B WX BBITIOJIHEHWH. BEINOIHEHHOE 3a/1aHHe MOXKET COJIEP)KaTh HEKOTOpPbIE OLIMOKH,
HEIOYCTHI UJIU PACXOXKIACHUA.

3. OOyyarouiicst OXBaTHIBAET OOJBIIMHCTBO OCHOBHBIX aCIIEKTOB TEMBI BOIIPOCA, HO
ACMOHCTPUPYET HENOJIHOC WJIN IMOBEPXHOCTHOE UX IOHHUMAHUE, JAa€T HEAOCTATOYHO
pa3BepHYThIC 00BSICHEHUSL.

«HeynosneTBopuTensHO»
WU

«HEC 3a4YTCHO»

1. OOyuwarouiuiics OTBeYaeT Ha BONPOCHI HEMOJNHO, HE pPAacKpbiBas OCHOBHBIX
acrekToB TeMbl. OTBeTHl 00y4aromerocsi He CTPYKTYpHPOBAHbBI, HE CBSI3aHBI C
3aJJaHHBIM BOINPOCOM, OTCYTCTBYET MX JIOrMYecKass OOOCHOBaHHOCThb. BBIBOAPI,
NpeoCTaBIsieMble 00yJaloNIMMCs, MTPEACTABISIOT COOON NMPOCTHIE YTBEPKICHUS 0e3
aHaIN3a WIN YeTKOW apryMeHTalIHH.

2. OOyuaromuiics He yMeeT MEPEeHOCUTh TEOPETHYECKHE 3HAHHA B IPAKTHYECKHH
KOHTEKCT U He CIOoCcO0eH NPUMEHATh UX Ui BHINOJHEHUA 3aJaHus. BelmonHeHHOE
3aJjaHie COINEPXKUT MHOrO OMMOOK, a €ro pe3ylbTaThl HE COOTBETCTBYIOT
MIOCTABJICHHBIM TPEOOBAaHUAM H (WJIN) HENPABUIHHO HHTEPIIPETUPYIOTCSL.

3. OOywaromuiicsi OrpaHUYMBAETCS IOBEPXHOCTHBIM PACCMOTPEHHEM TEMBI M He
IOKa3bIBa€T IIOHMMAHMS €€ CYIIECTBeHHBIX acmekToB. OTBeT oOydwaromerocs
YaCTUYHBIA WM He3aBEPIICHHbIN, He BKIIIOYAeT aHAJIN3 paccMaTpuBaeMOro BOIpoca,
MPONYIIEHB! BayKHBIE JIETAJIM WIH CBSI3H.

DOC s IpoBEACHHS MPOMEKYTOYHOM aTTeCTallK 0JI00pEH Ha 3aceaHnuu Kadeapbl
[TpoToxkon 3acenanus kadeapol Ne 06 ot «22» staBapst 2025 T.




