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1. IEJb U 3AJAYA JUCHUITINHBI

Heab: ¢dopMupoBaHHe y CTYICHTOB CHCTEMBl TEOPETUUYECKUX 3HAHMA U 0a30BBIX
MIPaKTUYECKUX HABBIKOB YIIPABJICHUS OpraHU3aluei.

3agaun:

- TOJy4EHHE CUCTEMHOTO MPEJCTABICHUS O MEHEKMEHTE OpraHu3aluH;

- U3YYCHHE OCHOBHBIX KOHLENIUN COBPEMEHHOIO MEHE)KMEHTA, NCTOPUU Pa3BUTHS
HayKM YIIPaBJICHMs, OCHOBHBIX IIOJXOJOB W IPHUHLMIIOB YIPAaBICHUS, METOJOB
IIPUHATHS YIPABICHUYECKUX PEILCHUM;

- OBJajJcHHE OA30BBIMM HAaBBIKAMHU aHAJIN3a BHYTPEHHEH cpeJibl OpraHu3alum;

- BBIpa0OTKAa YMEHHs aHAJIU3UPOBATh U JUATHOCTHUPOBATH KOHKPETHBIC CHUTYallHH,
CTaBUTH LIEJIN, 33]1a4U U HAXOJUTh METOJbI UX PELICHUS;

- YCWICHHME KPEaTUBHOM COCTAaBIIAIOLICH JIMYHOCTU CTYACHTa IIyT€M OpraHU3aluu
JMCKYCCHI, 00CYX/IEHUS M aHAJIN3a KOHKPETHBIX CUTYaIHii;

obecrieueHrne TOATOTOBKH KOHKYPEHTOCIIOCOOHBIX MpO(ecCHOHAIOB, KOTOPBIE C
TOYKHU 3pCHUA TCOPUU U MTPAKTUKU MCHCIPKMCHTA YMCIOT aAalITUPOBATHCA K TCKYIIIUM
U3MEHEHHSIM YCIIOBUH PBHIHKA.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTO IMCHUILUIMHBI B Y4eOHOM IJIaHe:
Baoxk: brok 1. lucuumiauabl (MOIYIN).
Yacrpb: OOs3aTenbHas 4acTh.
Moayas: ObmenpodeccnoHaTbHON MOATOTOBKH.
OcBaunBaercs: 1 - 2 cemecTpsl.

3. KOMIIETEHLIMHY, ®OPMUPYEMBIE B PE3VJIbTATE OCBOEHMUSI
JUCIATLITAHBI

YK-3 - cnoco0GeH oCymecTBIATh COIUATBLHOE B3aMMOICUCTBUE M PEATM30BBIBATh CBOIO POJIb B
KOMAaHJIE,

OIIK-7 - cnocoOeH yduThIBaTh S(PQEKTsl M TOCIEACTBUS CBOEH mnpodeccHoHanbHOM
JeATEIILHOCTH, CIIelysl IPUHINIAM COLAaIbHON OTBETCTBEHHOCTH

4. PE3YJIBTATBI OCBOEHUSA JUCHUIIVIMHBI OBYUYAIOIIUMCSA

Kon n Nuaukaropsl PesynbTaTsl 00yyeHHs

HanMeHOBaHHe AOCTHIKCHUS

KOMIIEeTeHIHH KOMIETECHINH
YK-3 YK-3.1. 3Haet: GopMbl, BUIIBI U QYHKIIUU CTpATETUid
Criocoben Omnpenensier CTpaTeruio | COTPyAHUYECTBA ISl TOCTHKEHUS
OCYILECTBIISATh COTPYZHUYECTBA JUISI MIOCTaBJIEHHOW 1eNN
COLIMAIbHOE JTOCTHKEHUS YMeert: onpeneniTh U yCTaHAaBIMBATh
B3aUMOJIefiCTBHE U MIOCTaBJIEHHOW LIeNN pa3Hbl€ BUIbl KOMMYHUKAIIUHU, UCIIOIb3Ys
peanu30BbIBaTh CBOIO CTpaTeruy COTPYTHUUECTBA
pOJIb B KOMaH/Ie Buiaseer: HaBBIKOM COLIMATIBHOTO




B3aMMO/ICHCTBUS U CTPATETUSIMU B3aMHOTO
COTPYAHUYECTBA JIJIsl TOCTUKECHUS
IOCTaBJICHHOHU 1IN
OIIK-7 OIIK-7.1. 3HaeT: 11eXOBbIE€ MPUHIUIBI COLUATLHON
Cnocoben 3HaeT 11eX0BbIC OTBETCTBEHHOCTH, TUTIOBBIE (D (DEKTHI 1
YUUTBIBATh 3()()EKTHI | IPUHIMITEI COLIMATBHON | OCIEICTBHUS MpodeccnoHaIbHON
U TIOCTIEICTBUS OTBETCTBEHHOCTH, JeATeNTbHOCTH
cBoOeH THUIOBBIE 3()(HEKTHI U ‘YMeer: yauThIBaTh 1I€XOBbIC IPUHIIUTIBI
npohecCuOHANBHOM | TTOCTEeCTBUS COLIMAJIbHOM OTBETCTBEHHOCTH, THUIIOBBIE
JESATENIHOCTH, npodeccuoHaIbHON 3¢ deKTs 1 mocneacTBH NPOPeCCHOHATEHOM
clenysl IPUHIUIAM | IeSTeIbHOCTH JeATeNbHOCTH
COLIMaIbHOMI Baageer: HaBbIKaMu BHEAPEHUS IPUHLIUIIOB
OTBETCTBEHHOCTH COIIMAJIbHOM OTBETCTBEHHOCTH B
POeCCHOHATTLHYIO JIESTETHHOCTh

5. OBPBEM JUCIHUIVIMHBI U PACITPEJAEJIEHUE BU/10B
YUEBHOM PABOTHI IO CEMECTPAM

OO0mas TpyI0eMKOCTh TUCIUIIIUHBI «Teopusi MEHEHPKMEHTa JIJIsl CTYICHTOB BceX (hopM
o0ydenus, peanmusyembix B AHO BO «Muctutyr OM3Heca W Ju3aifHa» IO HAIPaBJICHHUIO
noarotoBku 42.03.05. MennakoMMyHHKAITMX, COCTABISIET: 6 3adeTHBIX enuHull (216 qacos).

Bcero uncio 4acoB v (Mi1H) 3a4€THBIX €IHHUI]

Bun yae6HO# paboThI

AyIMTOpHBIE 3AaHATHS 72
8 MoMm uucine:

Jlexiuun 36
[IpakTuueckue 3aHATHS 36
JlaGopaTopHbie pabOTHI -
CamocrosiTesibHasi paboTa 54

6 nMom duciue.

yacel Ha BeinosiHenue KP / KIT -

IIpomexyTouyHas aTTecTanms:

Bun Dk3ameH — 1, 2 cemecTpbl
TpynoemkocTs (dac.) 90
OO0uas TpyA0eMKOCTD 3.¢. / 4aCOB 6 3.e. /216 ygac.

6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

TeMbl AMCHUTNIINHBI KosanyecTBo yacoB
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TeMbl 1M CHMIIMHBI KoJsnyecTBo 4acoB
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2 | OcHOBHBIE IIPOIIECCHI CHCTEMBI MEHEIPKMEHTA 10 9 - 13
HUmoeo 3a I cemecmp 18 18 - 27
Dopma koumpons 1 cemecmp OK3AMEH 45
Bcezo uacos 3a 1 cemecmp 108/ 3 3.e.
3 | CucreMHbIe aclIeKThl KOMaH1000Pa30BaHuUs 9 9 - 13
4 | CucTeMHbIC acTIeKThl OpraHU3al[|K 9 9 - 14
Umoeo 3a 2 cemecmp 18 18 - 27
Dopma koumpons 2 cemecmp OK3AMEH 45
Bcezo uacos 3a 2 cemecmp 108/ 3 z.e.
HToro mo apucummninHe (4acoB) 36 | 36 | - 54
HToro yacor no ¢opmMamM KOHTPOJIsI 90
Bcero no gucuuminHe 216 /6 3.c.

COJEPKAHUE TEM JUCIUIIJIMHbI

Tema 1. OcHOBHEIE 3JIEMEHTHI CHCTEMHOI'0 MEHEKMEHTAa

1.1. Meneoscmenm kax euo npogheccuoHanbHoul deameabHOCmU
Iloustue MCHEIKMCHTA. TGHI[CHI_[I/II/I COBPCMCHHOT'O MCHCIPKMCHTA. HpI/IHHI/IHBI MCHEIKMCHTA.
DyHKIMK MeHepkMeHTa. KoHTyp ynpaBiieHus!.

1.2. Kmo makoii npogheccuonanvhulii meneoicep

OT1nuuuTeNnbHbIC MPU3HAKK MEeHEeIKepa. CTpyKkTypa Tpyaa MeHemkepa. OCHOBHbBIE
KOMITETCHIIMM COBPEMEHHOT0 MeHekepa. CooTHoIIeHNEe QYHKIIMA MEHEKepa U YPOBHEH
yrpasieHus. Mojenbs MeHeKepa.

1.3. Ocnognvie noxazamenu menedyncmenma

OmnpeneneHne 3KOHOMMYHOCTH, pE3YJIbTaTHBHOCTH U 3(pdekruBHOCTH. TakThueckas w
CTpaTernyueckas pe3ylbTaTUBHOCTh. TaKkTWueckas W  cTparerudeckas d()QeKTUBHOCTS.
PesynpratuBHOCTD U 3()(PEKTUBHOCTH MEHEKEPA.

Tema 2. OcHOBHBIE IPOLECCHI CHCTEMHOI0 MEHEIKMEHTAa

2.1. OcHnognble hynkyuu menedrcmenma
Henenonaranue. [manupoanue. Opranuzanus. CtumynupoBanue. Koopaunauus. KoHTposb.

2.2. Obuenue u KOMMYHUKAYUU 8 MEHEOHCMEHM e

Kommynukamun u  oOmenue. Tumonorus kKoMMmyHuKamuii. OCHOBHBIC XapaKTEPUCTHKH
ynpaBieHuecko  umHpopmaruu. OcobOeHHocTH  BocmpusTHs — uHpopmaruu.  DakTopsl,
HOBBIINAIONINE U CHIXKaoIe 3¢ (HEeKTUBHOCTE KOMMYHUKALINH.



2.3. Ilpunamue u peanuzayus ynpagieH4ecKux peuienuil

Tunonorus ympasneHueckux pemeHuil. I[lponecc mnpussTus pemenuid. Mupopmanmnonnoe
oOecrieyeHne TPUHATHA yOpaBieHUecKuX pemieHuid. [Ipobmembl u Bo3MOXKHOCTH. CBS3b
YIIPABJIICHUYECKUX PELICHUM ¢ LEeIAMU U pe3yiabTaTaMu. DakTophl, MOBBIIIAIOIMINE U CHUKAIOIINE
3¢ (EeKTUBHOCTh NPUHATUS U peATU3aliK YIIPaBIEHYECKUX PEIICHU.

2.4. Bnacmv u noaumuka meHeoxicepa

KoHmenmus BIacTH v MOJTUTHKA MEHEKepa. TUIOIOoTus BIacTH. THUIIOIOTHS TTOJTUTHKH.
OO6nacTh NeUCTBUS BIACTH M TIOJUTUKH. THUITONOTHS CTUIICH pyKkoBoAcTBa. [locmencTeus
HEJOCTATOYHOTO ¥ YPE3MEPHOI0 PYKOBOJICTBA.

2.5. Cmumynupoeanue u Momugayus nepconana

KoHuenuuss CcTUMynIMpOBaHUS W MOTHUBAallMU. 3aBUCHUMOCTb TPYIOBOM aKTUBHOCTU U
BO3HarpaxaeHusd. TUIONOrusT OCHOBHBIX MOTHUBAallMOHHBIX THUIOB. THIOJOrMs OCHOBHBIX
ctuMys0B. COOTBETCTBHE MOTUBALIUOHHBIX TUIIOB U CTUMYJIOB.

Tema 3. CucremMHbIe aCNIEKThl KOMAH1000pa30BaHUs

3.1. I'pynna u komanoa Kax 00veKm ynpasnenus

[Ipupona xomannoo6pazoBanust. CpaBHEHHE KOMAHAbI U TPYIIIBL. DBOJIOLHUS TEOPUN
KoMaH000pa3oBanus. COBpeMeHHbIE TeOpur KoMaHa000pa3oBanus. Tumnsl komana. [IpoGiemsbl
KoMaH1000pa3zoBanus. Co3nanue OJIaronpusTHOW CpeIbl AJIsi KOMaHI000pa30BaHUsI.

3.2. Kak co3oaromcs KoManobvl

I'mobGanbHBIE BBI3OBHI I KOMaHIbl. Muccus KomaHibl. MOTHBAIMs YJIE€HOB KOMAaHIbI.
OTBETCTBEHHOCTh WICHOB KOMaH Ibl. BriacTh yuepa. JKu3HeHHbIe IUKITBI KOMaH000pa30BaHus.
Muds! 0 kKomMaHaax.

3.3. Hucmpymenmol KOManoooopazoeanus

Co3nanue cmbicioB. Co3panue neneit. Coszmanue otHomieHui. Co3laHHe MOTHBAIMOHHON
cpenbl. Co3manme crtpareruu. Komannneie ponu. Pacnpenenennoe nuaepctBo. Pazperienue
KOH(JIUKTOB.

3.4. Komnemenuuu uieno6 KOManobl

®wmnocodust uieHOB KoMaHAbI. [IpUHITUTIBI YIEHOB KOMaH bl JINUHbBIC KauecTBa YJICHOB
komanbl. Dakropsl yenexa. Tpynomobue. Ctpacts. Konnenrpanus. [Ipeogonenue ceos.
KpeatuBnocts. CamocoBepilieHCTBOBaHUE. Y TIOPCTBO. CIIyKEHHE JIFOISM.

3.5. Pesynomamusnocmo u 3¢pgheKmusHocms KOMaHObl

PesynpratuBHOCTE W 3(PPEKTHBHOCTh KOMAHIBI: B YCIOBHUSX CTa0MIBHOCTH, B YCIOBHSAX
HEOIPECICHHOCTH, TIPU MPOBEJACHUN M3MEHEHUH, B YCIOBHSIX Kpu3uca. DakTopbl COXpaHECHUs
KOMaH/BbI.

Tema 4. CucreMHbIe ACHIEKTHI OPraHU3aALNH

4.1. Opzanuzayun KaKk 00veKm ynpaeieHus

CymHocTs TOHATUS «OpraHu3auus». OpraHu3allMOHHO-TIPABOBBIE (OPMBI  OpTraHU3ALUI.
Knaccudukanusa opraHuzanuii 1o pa3idyHbIM MpU3HAKaM. OTanbl KU3HEHHOTO MyTH
opranuzamuu no JI. I'peitHepy. Teopus >kM3HEHHOTO IMUKJIa opranu3auuu no M. Anmzecy.
[Toncucremsl opranuzanuu no . Knoycony. Moaens mectu cucrem no C. Anamc u b. Anamc.



Mopguens 7-S (T. ITutepc, P. Yorepman, . ®@unurc). O0mmas xapakTepucTHKA BHEITHEN CpeIbl
OpraHu3alliyi: B3aWMOCBA3aHHOCTb (DAKTOPOB, CIOKHOCTh, MOJBM)KHOCTH, HEONPEIEICHHOCTD.
@DakTOpbl BHEIIHEH Cpelbl MPSMOTO BO3JEHCTBHS: INOCTABIIMKU, MOTPEOUTENH, KOHKYPEHTHI,
rocyJapcTBeHHbIE opranbl. MakTOpsl BHEIIHEH Cpeabl KOCBEHHOTO BO3JCHCTBUS: TEXHOJIOTUH,
HSKOHOMHKA, MOJUTHUYECKHE U COLHUO-KYJAbTypHble (akToppl. CHCTEMHBIH MOAXOA K
menemxmenty (Y. bapuapa, JIx. I1. Terru, I1. [dpykep, T. Ilapconc, H. Bunep, V. Dmibn).
CyIIHOCTh TOHATHUS «CHCTEMay», OCHOBHBIE BUIBI U cBOiicTBa cucteM. CyTh mpejcTaBiieHus 00
OpraHu3aIyy Kak 00 OTKpbITON cucteMe. CyIIHOCTh U OCHOBHBIE MOJIOKEHHSI CUTYal[HOHHOTO
noaxona (I'. Kynm, JIx. Tommcon, I'. lllepman, I1. Jloypenc, Ix. Jlopm). Unen yHukaipbHOCTH
U YHHBEpCaJbHOCTH. YeThlpexmiaroBblii mporecc. BHYyTpeHHHE M BHEIIHHWE CHUTYallMOHHBIE
IIEpEMEHHBIE.

4.2. Opzanuzayuonnas cmpykmypa

[ToHsiTHE OpraHM3allMOHHOW CTPYKTYpbl. THIONOTHsS OpraHU3alUOHHBIX CTPYKTYp. DyHKIHUH
OpPraHM3aIMOHHBIX CTPYKTYp. BiusHME CTPYKTYphl Ha OpPraHM3allMOHHYIO PE3ylIbTaTUBHOCTH:
noaxonbl K u3MepeHuto. (COOTBETCTBHE CTPYKTYpbl TMPUHATON cTpareruu. PasBurue
OpPraHU3aI[MOHHOM CTPYKTYPBHI.

4.3. Opzanuzauyuonnasn Kyiomypa

[ToHnsiTEe OpraHuW3alMOHHOW KYJIBTYpbl. THUIIOJIOTHS OpraHU3alMOHHBIX KyJIbTyp. DyHKUIHH
OpPraHU3allMOHHBIX KYIbTYp. BiusHHEe KynpTypbl Ha OpraHu3alMoOHHYIO 3((EeKTHUBHOCTD:
nonxonel K u3MepeHuto. CoOTBETCTBHE KyNbTYpbl MPHUHATOW cTpareruu. PasButue
OpraHU3alMOHHOU KYJIbTYpPBI.

7. IPUMEPHASI TEMATUKA KYPCOBBIX PABOT
KypcoBas pabora He mperycMoTpeHa

8. ®OHJ OHEHOYHbIX CPEACTB IIO JUCIUMIIJIMHE: TIpunoxenue 1.

9. VYEBHO-METOJINYECKOE 1 HTHOOPMALIMOHHOE OBECITEYEHUE
T CIATLITAHBI:

9.1. Pexomenayemasi quTeparypa:

1. Muxuenko I1.A. Teopus meHexkmenTa: yueOnuk: [16+] / II.A. Muxnenko. — 4-e u3.,
ctep. — MockBa: Yausepcuter Cuneprus, 2018. — 520 c.
Pexxum nocryma: http://biblioclub.ru/index.php?page=book&id=490881

2. braunoB A. O. Teopust menemxmenTa: yueOnuk / A. O. bnunos, H. B. Yrpiomosa. —
Mockaa: JlamxkoB u K°, 2020. — 304 c.
Pexum noctyna: https://biblioclub.ru/index.php?page=book_red&id=573334

3. [TonyxnaeB O.A. Teopus MEHEHKMEHTA: UCTOPUS YIIPABIECHYECKON MBICIIU, TEOPUS
OpraHm3alliy, OpraHu3auoHHoe moseaeHue: [16+] / 3.A. Ilonyxnaes,
M.D. ITonyxnaeBa. — Mocksa; bepnun: {upexkr-Meaua, 2015. — Ku. 1. - 661 c.
Pexxum nocryma: http://biblioclub.ru/index.php?page=book&id=271807

4, Jlroxanosa C.B. MenemxkMeHT opranu3anuu: yaeonoe mocodue: [16+] / C.B. JIroxaHoBa.
— Mocksa; bepaun: upexr-Menua, 2019. — 332 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=562200



http://biblioclub.ru/index.php?page=book&id=490881
http://biblioclub.ru/index.php?page=book&id=271807
http://biblioclub.ru/index.php?page=book&id=562200

5. EpmioBa H. A. Pa3paGoTka ynpaBiieHUeCKUX pelieHui B cucreMe 3 PeKTHBHOTO
meHexkmenTa / H. A. EpioBa; MockoBckast MexXIyHapoJHast BbICIIAs 1IKOJIa On3Heca
«MUPBUC» (UucTuTyT). — MockBa: MUPBUC: Tlepo, 2015. — 240 c.

Pexxum noctyna: https://biblioclub.ru/index.php?page=book red&id=445845&sr=1

6. Hopodeera JI.U. OcHOBBI TeOpHUH yIpaBiIeHUs: Y1€OHO-METOINYECKUNA KOMILJIEKC /
JL.N. JopodeeBa. — Mocksa; bepnun: {upekr-Menua, 2015. — 450 c.

Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=426939

7. Kum C. A. Teopus ynpasnenus: yaeouuk / C. A. Kum. — Mocksa: Hamkos u K°, 2019. —
240 c.

Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=573306

8. Kucenesa M.M. Teopust MeHEI)KMEHTa: OpraHU3allMOHHOE ToBeeHue: [16+] /

M.M. Kucenea; HoBocuOupckmii rocy1apCTBEHHbBIN TEXHHYECKUN YHUBEPCHUTET. —
HoBocubupck: HoBocubupckuii rocyaapcTBeHHBIN TeXHUYECKH yHUBepcuTeT, 2016. —
87c.

Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=575435

9.2. Tlepeuenb WH(MPOPMANMOHHBLIX TEXHOJOTHH, HMCHOJb3YeMbIX NPH OCYIIECTBJIECHUH
0o0pa30oBaTeJLHOr0 Mpomecca MO0 JAUCHUIVIMHE (MOAYJII0), BKJIKYAs IepevyeHb
JIMIIEH3UOHHOT0 M CBOOOIHO PACIPOCTPAHSAEMOI0 MPOrPaAMMHOI0 00ecneYeHusl.

[Ipu ocymecTBieHnn 00pa30BaTEIBLHOTO IpoIecca MO JAaHHOW  y4eOHOW AUCITUILIMHE

IpeJoiaraeTcs NCIoIb30BaHue:

JIMeH3noHHOe MPOrpaMMHoe odecrneyeHme:

1. Kaspersky Endpoint Security KL4863RAPFQ (/Torosop: Tr000583293, cpok aeicTBus
no 16.02.2022 r.);

2. Windows 10 Pro Professional ([{orosop: Tr000391618, cpok aetictust ¢ 20.02.2020 r.
10 28.02.2023 r., JInnensus: V8732726);

3. Microsoft Office Professional Plus 2019 ([lorosop: Tr000391618, cpok ameicTBus c
20.02.2020 r. mo 28.02.2023 r., Jluuensus: V8732726).

CBo0oaHO pacnpocTpaHsieMoe NPOrpaMMHoOe ol0ecrieyeHune:
1. Bpaysep Google Chrome;
2. Apxusarop 7-Zip;
3. Adobe Reader - mporpamma [itst TpOCMOTpA, TIeYaTH U KOMMEHTHPOBAHHUS JOKYMEHTOB
B (hopmare PDF;
4. ZOOM - nporpamma Jjisi OpraHU3aIMK BUACOKOH(EPEHITHIA;
5. Meauamneep VLC

9.3. IlepeyeHb coBpeMeHHBIX MNPO(PEeCCHOHAJIBLHBIX 0a3 JaHHBIX, HH(OPMALMOHHBIX
CIIPABOYHBIX CHCTEM H PeCypcoB HH(OPMALMOHHO-TEJICKOMMYHUKAIIMOHHOH CeTH
«AHTepHeT»

1. https://biblioclub.ru/- yausepcuterckas 6ubnmuoreunas cucrema online bubauokny6.py
2. http://window.edu.ru/ - enuHOE OKHO JTOCTYyIa K 00pa30BaTEIbHBIM pecypcam
3. https://uisrussia.msu.ru/ - 6a3pl TaHHBIX ¥ AHATUTHYECKUX MMyOIMKAIMi YHUBEPCUTETCKON

nHpopManmoHHOM cuctembl Poccus

4. https://www.elibrary.ru/ - snekrponno-6mbanoreunas cuctema eLIBRARY.RU,
KpynHeimas B Poccun anekTpoHHast On0amoTeka HaydHbIX MyOJIUKaIui

5. http://www.consultant.ru/ - cipaBounast mpaBoBast cuctema KoncynprantILiroc


https://biblioclub.ru/index.php?page=book_red&id=445845&sr=1
http://biblioclub.ru/index.php?page=book&id=426939
http://biblioclub.ru/index.php?page=book&id=573306
http://biblioclub.ru/index.php?page=book&id=575435
https://biblioclub.ru/
http://window.edu.ru/
https://uisrussia.msu.ru/
https://www.elibrary.ru/
http://www.consultant.ru/

6. https://gufo.me/ - cipaBounas 6a3a sHIMKIONE AU 1 cioBapeit Gufo.me

7. https://slovaronline.com - mnouckoBas cucremMa IO BCEM JOCTYIHBIM CIIOBapsiM |
SHIIUKIIOTIC UM

8. https://www.tandfonline.com/ - xomiekuus xypranoB Taylor&Francis Group Bkio4aer B
ce0st OKOJIO NIBYX THICSY JKYpHaJIoB U Oozee 4,5 MIIH. CTaTei MO pa3IHYHBIM 00IacTIM
3HAHUI

9. http://www.aup.ru/ - GusHec-mopTan s PyKOBOAUTEIICH, MEHEIKEPOB, MapKETOJIOTOB,
(MHAHCHCTOB ¥ YKOHOMHCTOB MPEANPHSITHI

10. https://www.vedomosti.ru/rubrics/management - wunTepHeT KypHaT «BemomocT»
MEHEKMEHT

11. https://amr.ru/ - opunmanbHbIA caiiT Acconuanuu MeHepKepoB Poccun

12. https://rim.spbu.ru/ - «Poccuiickuii >xypHall MEHEIKMEHTa» — HAy4YHBIA JXypHaI B
o0nacTu MEHEKMEHTA

13. https://www.cfin.ru/about/ - «KopnopaTUBHBII MEHEIKMEHT» — WHTCPHET-IIPOCKT

CIIPaBOYHOW M METOAMYECKOW MH(OpMALUM, aHATUTHKHA U MPAKTUYECKUX MPUMEPOB 110
YIPABJICHUIO KOMIIAHUSIMH, HHBECTHLIUSM, OLICHKE, (PHAHCAM H TI.

14. https://www.e-xecutive.ru/ - cooOIecTBO MEHEIKEPOB: MyOJUKAIUK MPO(HECCHOHAIOB
10 BOIIPOCAaM MEHEDKMEHTa

15. http://www.gd.ru/ — caiiT xypHana «[ eHepaIbHBIH JUPEKTOP»

16. http://www.mevriz.ru/ — caiit xxypHaia «MeHemxkMeHT B Poccuu u 3a pyoeskom»

17. http://www.zhuk.net — caiit xxypHana «YnpaBieHue KOMITAHHEH)

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJIMHBI

1. OO6opymoBaHHblE Yy4YeOHBIC ayaUTOPHH, B TOM YHCJIE€ C HCIOJb30BaHUEM
BUJICOTIPOCKTOpPA H TMOAKIIOUYeHHEeM K cetu «VHTepHeT» H JOCTYIIOM B D3JIEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTeNbHY0 cpeny MucTuTyTa.

2. Ayaatopus IS CAaMOCTOSITENIbHOM paboThl ¢ MOAKIIOYeHHeM K ceTu «MHTepHeT» u
JIOCTYTIOM B AJIEKTPOHHYIO HH(OpMaIMOHHO-00pa3oBaTelbHylo cpeny MHcTuTyTa.

3. KoMmmbprOTepHBI KIacC ¢ MOAKIIOYeHWEeM K cetn «VHTepHeT» H JOCTyIOM B
3JIEKTPOHHYIO HHGOPMAIIMOHHO-00pazoBarenbHylo cpeny UHcTturyTa.

4. Aynuo u BUeoanmnaparypa.

5. YueOHo-HarsIIHOE 000pyI0BaHKE.

Ne 423

VYyeOHast ayauTopus A TPOBEACHUS YYEOHBIX 3aHATUH. AyYIUTOpUS OCHAaIleHa
000pyI0BaHWEM U TEXHUYECKUMH CPEACTBAMU O0YUCHUS:

a) yueOHOM MeOeTbIO: CTOJIBI, CTYINbs, JOCKAa MapKepHas ydeOHas

0) cranMoHapHBIN MHUpPoKOodoOpMaTHBEIM MyiabTUMenua-tipoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) | KoMmblOoTEp, MOJKIIOUEHHBIH K cetu «MHTepHeT», ¢ obecreueHueM I0CTyla B
3NIEKTPOHHYIO MH(pOpMalMOHHO-00pa3oBarenbHyto cpeny AHO BO «Muctutyr OusHeca u
nU3arHay

Ne 402

[Tomerenne 1i1st caMOCTOATENbHOM pabOThl. AyAMTOpHUs OCHalleHa O0OpyIOBaHHEM H
TEXHHYECKHMH CPEJCTBaMH O0yUIEHUS:

a) yueOHOM MeOeTIbIO: CTOJIBI, CTYINbs, JOCKAa MapKepHas ydeOHas


https://gufo.me/
https://slovaronline.com/
https://www.tandfonline.com/
http://www.aup.ru/
https://www.vedomosti.ru/rubrics/management
https://amr.ru/
https://rjm.spbu.ru/
https://www.cfin.ru/about/
https://www.e-xecutive.ru/
http://www.gd.ru/
http://www.mevriz.ru/
http://www.zhuk.net/

0) cramuoHapHBIA MHpPoKodopMaTHBI MynbTUMeana-nipoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) 22 KOMIIBIOTEpA, MOJKIIOYEHHBIX K ceTH «MHTepHeT», ¢ obecreyeHueM J0CTyna B
3JIEKTPOHHYIO HH(}OpMamoHHo-o0pazoBaTenpHy0 cpeny AHO BO «UMHctutyTr OM3HEca u
nu3afHay

11. METOAUYECKHUE PEKOMEHJALINU JJIS1 OBYYAIOIUXCSA
11O OCBOEHMIO TN CHUIIJIMHBI

[IpogykTUBHOCT  YCBOGHHS y4eOHOro Marepuaja BO MHOTOM  OIpEIeINseTCs
MHTEHCUBHOCTBIO U KaueCTBOM CAMOCTOSITENIbHOM paboThl cryneHTa. CaMmocTosTenbHas padora
npeanonaraeT  (pOpMHUPOBAHUE KYJIBTYphl YMCTBEHHOTO TpPYyZAd, CaMOCTOATEIBHOCTH H
VMHUIMATUBBI B IOMCKE U MTPUOOPETEHUH 3HAHUM; 3aKpeTJIeHUE 3HaHUI U HaBBIKOB, MTOJIYYE€HHBIX
HAa BCEX BHJAX YYEOHBIX 3aHATHI, MOATOTOBKY K TMPEACTOSIIMM 3aHATHSAM, 3K3aMeHaM;
BBITMIOJTHEHHE KOHTPOJIBHBIX PaboT.

CaMocTosATENbHBIH TPy pa3BUBAaeT TaKUE KadecTBa, KaKk OpPraHU30BaHHOCTD,
JTUCIUIUIMHUPOBAHHOCTbD, BOJIIO, YIIOPCTBO B JOCTH)KEHUU MOCTABJICHHOM II€JIM, BbIpaOaThIBaeT
YMEHHE aHAJTN3UPOBATh (PAKTHI U SBIICHUS, YYUT CAMOCTOSITETbHOMY MBIIIJICHHUIO, YTO TPHUBOIUT
K pa3BUTUIO U CO3JaHUI0 COOCTBEHHOTO MHEHHS, CBOMX B3IJISA0B. YMeHHE paboTaTh
CaMOCTOSITENIFHO HEOOXOJUMO HE TOJIBKO JUIsS YCIIEHUIHOTO YCBOEHHUS COJEpXKaHWUA Yy4eOHOU
MPOTPAMMBI, HO U JIJIs JaJbHEUIIEH TBOPUYECKOU IEITEIHHOCTH.

OCHOBY €aMOCTOATENBbHOI pabOTHI CTyJIEHTa COCTaBIsIeT paboTa ¢ yuyeOHOH M HaydHOM
auteparypoir. M3  ombita  paboTel ¢ KHUTOH  (TEKCTOM)  CJEAyeT  OmpeaesieHHas
NIOCJIEI0BATEIbHOCTh  JACUCTBUI, KOTOpPOM Ienecoodpa3Ho mpuiepxkuBarbes. CHauana
IPOYUTATh BECh TEKCT B ObIcTpoM Temme. Llenb Takoro yTeHUs 3aKJI04aeTcss B TOM, YTOOBI
co3marh o0miee TmpeacTa BiCHHE 00 M3ydyaeMoM (HE 3allOMUHATh, a MOHATH OOMIMA CMBICI
MPOYUTAHHOT0). 3aTe€M MMPOYUTATh BTOPUYHO, 00JIee MEJIEHHO, YTOOBI B XO/I€ UTE€HUS MOHAThH U
3alIOMHUTB CMBICIT KaXJI0M (hpa3bl, KaKJ0T0 MOJIOKEHUS U BOIIPOCA B LIEJIOM.

UreHrne NOPUHOCUT TMOJb3Yy M CTAHOBUTCS MPOAYKTHUBHBIM, KOTJa COIPOBOXKAAETCS
3anucsMU. DTO MOXKET OBITh COCTaBJICHHE IUIaHA MPOYUTAHHOTO TEKCTA, TE3UCHl MM BBIITUCKH,
KOHCIEKTUPOBaHUE U Jp. BriOop BuAa 3amucu 3aBUCUT OT XapaKTepa U3y4yaeMoro mMartepuasia u
neneit paborel ¢ HUM. Ecnu copepkanue marepuaia HECIOXKHOE, JIETKO yCBaMBaeMOE, MOYKHO
OTPaHUYUTHLCS COCTaBJIEHHEM I1aHa. Eciu Marepuan coaepKUT HOBYIO M TPYAHO YCBaWBaEMYIO
UH(OPMAILINIO, IIETIECO00Pa3HO ero 3aKOHCIIEKTUPOBATh.

Pe3ynbTarhl KOHCTIEKTUPOBAHUS MOT'YT OBITh MPECTABIIEHBI B Pa3IMYHbIX (hopMax:

- [Inan — 3T0 cxema MPOYMUTAHHOTO MaTepuayia, KpaTKuil (MM MOJpOOHBIN) MepedeHb
BOIPOCOB, OTpaXaroIMX CTPYKTYpy M TMOCIeNoBaTeNbHOCTh Marepuana. IlogpobHo
COCTaBJICHHBI! IUJIaH BIIOJIHE 3aMEHSIET KOHCIIEKT.

- KoHcnekT — 3TO cucTeMaTU3MpOBaHHOE, JIOTUYHOE U3JIOKEHHE MaTepuayia NCTOYHHKA.
Pa3znnuatorcs yerbipe THIIAa KOHCIIEKTOB.

- [lnaH-KOHCIEKT — 3TO pa3BEPHYTHINA JETATU3UPOBAHHBIN IJIaH, B KOTOPOM JOCTaTOYHO
NOPOOHBIE 3aITUCH MPUBOIATCS MO TEM ITYHKTaM IUIaHa, KOTOPBIE HY)KJAIOTCS B TOSICHEHUH.

- TekcTyanbHBI KOHCHEKT — 3TO BOCIPOM3BEICHUE HanOoJee BAKHBIX TMOJIOXKEHUN U
(aKTOB NCTOYHHUKA.

- CBOOOIHBI KOHCIMEKT — 3TO YETKO W KpaTKo ChHOpPMYyIUpPOBaHHBIC (M3JIOKEHHBIC)
OCHOBHBIC TOJIOKEHHSI B pe3yjbTare IIIyOOKOTrO0 OCMBICIMBAaHUS Marepuana. B Hem moryt
INPUCYTCTBOBATh BBIMUCKH, LIUTAThl, TE3UCHI; YacTb MaTepuajga MOXET OBbITh MpeJCcTaBiieHa
MJIAHOM.

- TemaTu4yecKkHii KOHCIEKT — COCTaBIISIETCd HAa OCHOBE HM3YyU€HHUS Psa HUCTOYHHKOB M
naet 6oJiee MM MEHEe UCUEPIBIBAIOIINI OTBET IO KaKO-TO cxeMe (BOIpocy).



B npouecce wu3yueHuss wmaTepualia HMCTOYHUKA, COCTaBJIECHUS KOHCHEKTa HYXHO
00s3aTeNIbHO MPUMEHSATH Pa3InYHbIC BbIACIEHUS, [T0A3aT0JIOBKH, CO3/1aBast OJIOUHYIO CTPYKTYpPY
KOHCIIEKTa. DTO JeNlaeT KOHCIIEKT JIETKO BOCIPUHUMAEMBIM, YIOOHBIM JIJIsi PaOOTEHI.

[ToaroroBka K MpakKTUYECKOMY 3aHSTHIO BKJIIOYAET 2 HTara:

IIepBblii 3Tan — OpraHU3alMOHHBIN;

Bropoii starm - 3akperienne u yriay0jaeHne TEOPeTUUECKUX 3HAHH.

Ha mnepBoM »JTame CTyAeHT IJIaHUPYET CBOIO CaMOCTOSTENBHYIO paloTy, KOTopas
BKJIIOYAET:

- YSICHEHHE 3a/IaHUs Ha CAaMOCTOSITENILHYIO paboTy;

- 1oA00p PEKOMEHI0BaHHOU JTUTEPATYypPhl;

- COCTaBIICHUE TIJIaHa Pa0OThI, B KOTOPOM OMPEEISIFOTCS OCHOBHBIC ITYHKTHI TIPECTOSIICH
MOJITOTOBKHU.

CocrapieHre T1aHa JUCIUIUTMHUPYET U MOBBIIIAET OPTaHU30BAaHHOCTH B paboTe.

BTopoii sTan BKIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY CTYJIEHTa K 3aHsATHI0. HaunHath
HAJ0 C W3yYEHHUs PEKOMEHJOBAHHOHW nuTepaTyphl. HeoOXonWMo MOMHHTH, YTO Ha JEKIUU
OOBIYHO paccMaTpUBAETCS HE BECh MarepHall, a TOJbKO ero 4dactb. OcTajgbHas €ro 4acTth
BOCTIOJTHSIETCSI B IPOILIECCE CAMOCTOSTENbHOW paboTel. B cBsism ¢ 3tuM  pabota
PEKOMEH/IOBaHHOW JHTEepaTypolt oOs3atenbHa. Ocoboe BHUMaHWE TPH 3TOM HEOOXOIUMO
o0paTHTh Ha COACpKAHHE OCHOBHBIX TOJIOKEHUH U BHIBOJIOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
ySICHEHHE TMPAKTHUYECKOrO TMPHIOKEHHUS] pPacCMaTpUBAeMbIX TEOPETHUECKUX BOIPOcoB. B
mporecce A3TOW pabOThl CTYIEHT [OJDKEH CTPEMHUTHCS TOHSITh W 3allOMHUTH OCHOBHBIC
MOJIO’KEHHUS pacCMaTpUBAaEMOIro MaTepuasa, IPUMEPHI, MOSCHSIOLINE €To, a TaKkKe pa3oopaThCs B
WJUTIOCTPATUBHOM MaTepuale.

3akaHuMBaTh TMOATOTOBKY CJEAYeT COCTaBJ€HHMEM IUlaHa (KOHCIEKTa) MO HU3ydaeMoOMY
MaTtepuany (Bompocy). OTO MO3BOJISIET COCTABUTh KOHIICHTPUPOBAHHOE, CXKATOE MPECTABICHUE
M0 U3y4aeMbIM BOIPOCAM.

B mporecce moAroToBKH K 3aHATUSIM PEKOMEHIYETCs B3aMMHOE OOCYKIEHUE MaTepuaia,
BO BpEMsI KOTOPOIO 3aKpeIUIsioTCS 3HaHMS, a TaKKe MPHUOOpeTaeTcss MPaKTHKa B U3JI0KEHUU U
pPa3bsICHEHUU MOJIYY€HHBIX 3HAHUM, pa3BUBAETCS PEYb.

[Tpy HEOOXOMUMOCTH CIIETyeT 00paIaThcs 3a KOHCYJIbTAllUeH K mpernoaaBaTento. Mas Ha
KOHCYJIBTAIINIO, HEOOXOAMMO XOPOIIO MPOAYMAaTh BOMPOCHI, KOTOPBIE TPEOYIOT pa3bsiCHEHUS.

Memoouueckue pekomenoayuu ona odyuarouwuxca ¢ OB3 u uneanuoos
o 0C60€HUI0 OUCUUNTIUHDL

OOyyaromyiecss W3 4YHCIa WHBAIMIOB M JIMII C OrPAaHWYCHHBIMH BO3MOKHOCTSIMU
3I0pPOBbsI HMMEIOT BO3MOXKHOCTb HW3ydaThb JUCHHMIUIMHY [0 HHIUBUAYaJbHOMY IIJIaHy,
COTJIACOBAaHHOMY C ITPEIO/IaBATENIEM U IEKaHATOM.

OcBoeHne MUCHMIUIMHBI MHBAJIHJIAMH M JIMIIAMH C OTPAaHMYCHHBIMH BO3MOKHOCTSMHU
37I0POBBSI OCYILECTBIISIETCSI C HCIIOJIB30BAHUEM CpEACTB OOydeHHs OOIIEro W CHenuaIbHOTo
Ha3HAuYCHUSL.

[Tpn ocBOEHNM JUCIUITIIMHBI HHBAJIHIAMH U JINIIAMHU C OTPAaHUYCHHBIMU BO3MOKHOCTSIMU
3M0pOBbsl 10 WHAWBUAYAJIBHOMY IUIAHY MPENINONAraloTCs: MW3yYeHHE JUCIHIUIMHBI C
UCTIONIb30BaHUEM  MH(DOPMAMOHHBIX  CPEACTB;  MHIMBHIyAJIbHBIC  KOHCYNBTallUd  C
npernojaBareneM (pa3bsiCHEHHE Y4eOHOro MaTepuana M yriyOJeHHOe W3yueHHe MmarepHana),
VHIMBHTyaJIbHAsi CAMOCTOSITEIbHAs padoTa.

B mnpomecce oOyueHus CTyaeHTaM M3 4YHCIAa WHBAIMIOB U JIMII C OTPAHUYCHHBIMU
BO3MOXKHOCTSIMH 3JI0pOBbSl MH(oOpManus mnpemocraBiseTcs B (opmax, aJanTHPOBaHHBIX K
OTPaHUYEHUSM HX 370POBbS U BOCIIPUATHS HHPOPMALIUU:

Jna nuy ¢ HapyweHuaMu 3penus:
— B [1€4aTHON (hopMe YBEIUYECHHBIM HIPUPTOM,
— B (hopMe 31IEKTPOHHOTO TOKYMEHTa (C BOBMOKHOCTBIO YBEITMUEHUS mpudra).



B ciydae Heo6xomumocTi nH(OpMAIIHs MOKET OBITh TIpecTaBiIeHa B popme ayanodaiina.
Jns nuy ¢ Hapywenuamu cayxa:

— B Ie4aTHoi (opme,

— B popMe JIEKTPOHHOTO TIOKYMEHTA.
s nuy ¢ HapyuwleHUAMU ONOPHO-08UAMENLHO20 ANNAPAMA.:

— B IIe4aTHOM ¢opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JlanHblif mepedeHb MOKET ObITh KOHKPETHU3UPOBAH B 3aBUCUMOCTH OT KOHTHHIEHTa
00yJaromuxcs.

WuauBuayanbHble KOHCYNBTAllMM C IIpernojaBaTesieM MpPOBOJATCS IO OTIACIbHOMY
pacnucaHuio, YTBEp)KICHHOMY 3aBeIyIoUIMM Kadeapoil (B COOTBETCTBUH C WHAMBUIYAIbHBIM
rpauKoM 3aHATHI 00yJaroIIerocs).

WNupuBuayanbHas caMoCTosITeNbHAs paboTa 00yJaromuxcs IPOBOJUTCS B COOTBETCTBUU
¢ pabodeil mporpaMMo TUCIUTIIIMHBI M HHAUBUAYATbHBIM rpadKOM 3aHSTHM.

Texkymmii KOHTPOJb TO JUCIHMIIMHE OCYHIECTBISETCS B COOTBETCTBUU C (DOHIOM
OLICHOYHBIX CPEICTB, B (pOopMax aJanTUPOBAHHBIX K OTPAHMYEHUSM 3/I0pPOBbS M BOCIIPUSATHUS
UHPOpMALIUU 00YJaIOIUXCS.
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Pe3ynomamul 00yuenun no oucyuniumne

Kon n NuaukaTopsl Pe3yabTarsl 00yyeHus
HauMEHOBaHHE AOCTHIKCHUS]
KOMIIeTeHIIHH KOMITETEH MM
YK-3 YK-3.1. 3Haet: popMbl, BUABI U (YHKIIMU CTpATETUI
CnocoGen Onpenenser CTpaTeruio | COTPYAHUYECTBA IJIsI TOCTUKEHUS
OCYIIIECTBIISATh COTpYAHHYECTBA JIJIs1 MOCTABJICHHOM 11eJH
COLIMAIBHOE JNOCTHKEHHUS YMmeer: onpenensaTh U yCTaHABINUBATh

B3auUMOJICUCTBUE U
pea.HI/ISOBI:IBaTB CBOIO
pOJIb B KOMaH/Ie

IOCTaBJICHHOHU 1IN

pa3HbIe BUIbl KOMMYHUKAIIMU, UCTIOJIb3YsI
CTpaTeruv COTPyIHUYECTBA

BuageeT: HaBEIKOM COITHAILHOTO
B3aWMOJICVICTBUS U CTPATETUSIMUA B3AUMHOIO
COTPYJIHHYECTBA ISl JOCTUKEHUS
MOCTaBJICHHOHU LIEJIN

OIIK-7
Crniocoben
YYUTBIBATH 3 (HEKTHI

OIIK-7.1.
3HaeT 11eEXOBbBIE
IIPUHLIUIIBI COLUAIBHOU

3HaeT: 11eXOBBIE MPUHITUITHI COLUATLHON
OTBETCTBEHHOCTH, TUTIOBBIE (D (DEKTHI 1
MOCIIEACTBUS MPOPECCHOHATHEHOMN

" IIOCJICACTBUS OTBECTCTBCHHOCTH, JEATEIIbHOCTHU
CBOEH TUTIOBBIC Y(h(HEKTHI 1 YMmeer: yuuThIBaTh LIEXOBBIEC TPUHLIMIIBI
MpOoPECCUOHAIBHON | TIOCIICIICTBUS COITMAJIBHOM OTBETCTBEHHOCTH, TUIIOBBIE
JESATENIHOCTH, npodeccuoHaIbHON 3¢ deKTs 1 mocneacTBH NPOPeCCHOHATEHOM
CIICayA MpUHOUIIaM JEATEIIbHOCTHU JEATEIIbHOCTHU
COLIMAJIbHOU Baaneer: HaBbIKaMU BHEAPEHUS IIPUHLIUIIOB
OTBE€TCTBEHHOCTHU COHI/IaJ'IBHOI\/'I OTBETCTBEHHOCTH B
POeCCHOHATTLHYIO JIESTETBHOCTh
Tlokazamenu OUECHUBAHUA pe3)/ibmamoe oﬁyqeuu;l
Ixana oneHuBaHusd
HEYJOBJIETBOPUTEIBHO | YIOBIECTBOPUTEIIHHO XOPOILIO OTJIMYHO
He 3Haer: B uesiom 3naer: 3Haer: 3Haer:
dhopmpbl, BUABI 1 QyHKIUKA | GOPMBI, BUALI U GYHKITUH | HOpMBI, BUABI U GyHKIUKA | GOPMBI, BUIBI U (HYHKITUH
cTpaTeruit cTpaTerui cTpaTeruit cTpaTerui
COTPYAHUYECTBA IS COTPYAHHYECTBA JUIST COTPYAHUIECTBA IS COTPYAHHYECTBA IS
JOCTIKCHUSI JOCTHKCHUSI JOCTHKCHUSI JOCTHKCHUSI
MIOCTABJIEHHOW L€ [IOCTABJIEHHOM LIEJIH, HO MIOCTABJIEHHOW LIENH, HO [IOCTABJICHHOM LIeTIN
He ymeer: JIOIyCKaeT rpyobie HHOT[IA JIOTTyCKaeT Vmeer:

OTIPENIeNIATh U
YCTaHaBJIMUBATh Pa3HbIC
BHUbI KOMMyHI/IKaHI/Il/l,
WCIIOJNB3YS CTpaTeruu
COTpYIIHUYECTBA

He Baageer:

HaBBIKOM COIIMAJILHOTO
B3aMMOJENCTBHUSA 1
CTpaTEeTUSIMH B3aHMHOTO
COTPYAHUYECTBA JIJIS
IOCTHKEHHUS
MMOCTAaBJICHHOM LIEIU

OIIHOKHU

B mesaom ymeer:
OonpeneiaTh u
YCTaHaBHI/IBaTb pa3HL1e
BHUJIbI KOMMyHl/IKaLIl/II/I,
HCIIOJIB3YSl CTPATErUH
COTpYIHUYECTBA, HO
YacTO UCHIBITEIBACT
3aTpyIHEHUS

B neJsiom BJajgeer:
HaBBIKOM COI[MAJIEHOTO
B3aMMOJICHCTBUS U
CTpaTerusiMu B3auMHOTO
COTpYAHUYECTBA JIJIS
TOCTHIKCHUS
MOCTaBJICHHOM 1ICIU, HO
YacTO UCILITHIBACT

OLINOKHU

Ymeer:

OIIpEACHATD U
}/CTaHaBHl/IBaTI) paSHble
BHU/IbI KOMMyHHKaHHM,
HCTIONB3YS CTPaTerHH
COTPYAHUYECTBA, HO
HMHOTA UCIIBITHIBAET
3aTpyOHECHUS

Baaneer:

HaBBIKOM COIIMATILHOTO
B3aUMOJIEHCTBUS 1
CTpaTerusiMi B3aUMHOTO
COTpYIHUYECTBA JJIst
JOCTHKEHHUS
IOCTaBJICHHOM IICJIH, HO
HMHOTJA NCTBITHIBAET

ONpEeNENATh U
YCTaHaBIIMBATh Pa3HbIC
BHUJIbI KOMMyHl/lKaLIl/lI/I,
HCTIOJNB3YS CTPATET K
COTpYyAHHUYECTBA
Baaneer:

HaBBIKOM COIIMAJIBLHOTO
B3aMMOJENCTBUS U
CTpaTeTUSMH B3aHMHOTO
COTPYOHHYECTBA JIJIs
IOCTHKEHHUS
MOCTaBJICHHOM LIEJIN




3aTpyAHCHUS 3aTpyIHCHUS
He 3naert: B uesnom 3naer: 3Haer: 3unaer:

LEXOBBIC TIPHHIIATIBI LIEXOBBIC IPUHITHITBI LEXOBBIC TIPHHIIATIBI LEXOBBIC IPUHITHITHI
COLIMaTbHOM COLIMAJIEHOM COLIMaTbHOU COLIMAJIEHOM
OTBETCTBEHHOCTH, OTBETCTBEHHOCTH, OTBETCTBEHHOCTH, OTBETCTBEHHOCTH,
TUTIOBBIE A PEKTHI U THATIOBBIE d(PEKTHI 1 TUTIOBBIE A PEKTHI U THATIOBBIE d(PEKTHI 1
TIOCTICICTBHSA TIOCIIENICTBUS TIOCTICICTBHSA TIOCIIENICTBUS
po(heCCHOHATBHON po(hecCHOHAIBHOM po(heCCHOHATBHON pohecCHOHAITBHOM
JICATETTbHOCTH JIeATeTIEHOCTH, HO JEATeTbHOCTH, HO MHOTZIa | JeSTEIIHOCTH

He ymeer: JIOITyCKaeT Ipyobie JIOMTYyCKAET ONIMOKU Ymeer:

YUUTHIBATH LIEXOBBIE
MPUHIIUIBI COLIAIBHON

OIIUOKH
B nesaom ymeer:

Ymeer:
y‘II/ITI)IBaTI) IIECXOBbIC

YUUTBIBATH LIEXOBbIC
IIPUHLMIIBL COLMATIBHON

OTBETCTBEHHOCTH, YUHUTHIBaTh LIEXOBbIE HPHUHIIUIIBI COLMATIBHOM OTBETCTBEHHOCTH,
THIOBBIE (P PEKTHI 1 MPUHLUIBI COLUATIBHON OTBETCTBEHHOCTH, TUIOBBIE PPEKTHI 1
HOCJIC/ICTBHS OTBETCTBEHHOCTH, THIOBBIC (P PEKTHI 1 TIOCJIE/ICTBHS
npodeccHoHaTbHON THIOBBIE P (EKTHI 1 HOCJICZICTBHS npodeccHoHaIbHOM
JeSITeIIBHOCTH TOCIIEICTBUS npodecCHOHATBHOM JeSTeILHOCTH

He Baaneer: podeCCHOHATBHOM JEeATENIBHOCTH, HO HHOTAa | Buianmeer:

HaBBIKAMH BHEJPCHUS JESTeIEHOCTH, HO 4acTO UCIIBITBIBACT HaBBIKAMH BHEJPEHUS
NPHHLMIIOB COLUAIBHOM UCIIBITBIBACT 3aTpYAHCHUS NPHHLMIIOB COLMATBHOM
OTBETCTBEHHOCTH B 3aTpyJHEHUS Buageer: OTBETCTBEHHOCTH B
npodeccroHaIbHYIO B uesom Baageer: HaBBIKAMH BHEIPEHHS po(heCCHOHATBHYIO
JIeATENIbHOCTh HaBBIKAMH BHEJIPEHUS NPHUHIIUIIOB COLUAIBHOI JIEATEIILHOCTh

TNPUHIUIIOB COIII/[EU'ILHOﬁ
OTBCTCTBCHHOCTHU B

OTBETCTBCHHOCTH B
npodeccruoHaIbHYIO

po(heCCHOHATBHYIO JIeSITeNIbHOCTh, HO UHOT/1a
JIeSITeNIFHOCTD, HO 9acTO UCTIBITHIBACT
HCTIBITHIBACT 3aTpyIHCHUS
3aTpyAHEHUS

Ouenounvle cpeocmea

3aganus A5 TEKYIEro KOHTPoJIs

IIpumep TecToB:
Tecr 1.

1. Kakas ¢yHKIMS SBISETCS ONpeAeNsIomeil B MeHePKMEHTe?
(BpIOCpUTE OJIUH BapUAHT OTBETA)

MJIaHUPOBAHUE
OpraHu3aIus
1esenojiaraHue
KOHTPOJIb
KOOpPIUHALIMS
CTUMYJIMpPOBaHUE
BCE OTBETHI BEPHBI

2. @OyHKIMS — 3TO:

(BpIOCpUTE OJIMH BapUAHT OTBETA)
POJb, KOTOPYIO BBEITIONHSET CYObEKT WU OOBEKT B OIMPEICICHHON cepe NesTeNbHOCTH,
OTHOIIEHHS MEXTy 00BEKTaMH, KOTJa U3MEHEHHE OJTHOTO U3 HUX BEJIET K M3MEHEHUIO JIPYTOro;

BCC OTBCTHI BCPHBI;

3. Kakue ocobeHHOCTH XapaKTepu3yIOT padoTy MeHeIKepa?

(BpIOEpPUTE HECKOIBKO BAPHAHTOB OTBETA)
HaJICJICHHBINA BIACTHIO

HAaeMHBIN PabOTHUK

o0aaomuil yrpaBIeHYECKUMU KOMIIECTCHITUSIMH



COTPYIHHK OpPraHU3aLuU
3aHUMAIOIIUICS TPEATPUHUMATEIBCTBOM

4. «[IpeanpuHUMATENB) OTHOCUTCS K TPYIIIE;
(BbIOEpHTE OJJMH BapHAHT OTBETA)

MEJIMYHOCTHBIX POJICBBIX YCTAHOBOK MEHEKepa
UH(POPMALIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEpa
POJIEBBIX YCTAHOBOK, CBSI3aHHBIX C IPUHITHEM PELICHUH
BCE OTBETHI BEPHBI

5. CucreMa IIaHOB opraHu3any OCHOBaHa Ha IOHUMAHUHU MCHCIZKCPAMU:
(BpIOCpPUTE HECKOJIBKO BAPHAHTOB OTBETA)

MHCCHUH OpraHUu3aluu

1eyel opraHusanuu

0Cc0OEHHOCTEH OpraHn3aluu

0COOEHHOCTEH phIHKA

BCC OTBCTHI BCPHBI

6. B ocHOBe cucTeMBI IJIaHOB OopraHu3aluu JICKAT:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

AOJITOCPOYHBIC IIJIAHBI

CTpaTeTHYECKUE TUIaHbI

ONCPATUBHBIC TIJIAHBI

OTpacieBbIe TUIAHBI

BCC OTBCTHI BCPHBI

7. Uro sBIsIeTCS HAYaIbHBIM 3TAllOM KOHTPOJIS B OpraHu3aIim?
(BpIOCpPUTE OJIUH BapUAHT OTBETA)

MEPECMOTpP CTAaHJIAPTOB

KOPPEKTUPYIOIIUE NECHCTBUSA

OLICHKA OTKJIOHEHHI

IUTAHUPOBAHKE PE3YJIHTATOB

HET MPaBUJILHOTO OTBETA

8. Coznanue ycioBuil A7 MOTUBALMM [IEPCOHANA OCYLIECTBIISIETCS Ha dTaIe:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

TEKYIIET0 KOHTPOJIS

NpeBapUTEILHOTO KOHTPOJIS

3aKTFOYUTEITHLHOTO KOHTPOJIS

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTD — 3TO KauecTBO WH(OpMAIUHU, OTpeIesIoNIee:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

BO3MOKHOCTH TIOJIYYCHHS HH(OPMAITUU TOTPpEeOUTEIEM

y00cTBO (hopMBI M 0ObeMa HH(POPMAITUH TSI TOTPEOUTENS
COOTBETCTBUE MH(OPMAITUH 3alpocaM MOTPeOUTENs

BCE OTBETHI BEPHBI

10.  Meron noucka uadopmaruu «Pull» xapakrepusyercs:
(BpIOEpPUTE HECKOJIBKO BAPHAHTOB OTBETA)

0JTHOPa30BOH MOTPEOHOCTHIO B MHPOPMALIUU

norJoneHneM nHpopmManuu



3aTpaTamu OOJIBIIOTO KOJMYECTBA BPEMEHH
MpUBJICYCHHEM BHUMAHUA K BaXKHOI MHPOpMaIIK

11.  IlpuHATH ynpaBJIEHUYECKOE PEIICHUE — ITO:

(BbIOEpHTE OJJMH BapHAHT OTBETA)

clenaTh BBIOOp TaKOrO BapuaHTa, YTOOBI PE3yJNbTAaT OKa3ajics HaubOoyee YCHEIIHBIM |
BBITOJTHBIM JIJIs1 OpTraHU3alun

clienaTh BEIOOP TaKOTO BapHaHTa, YTOOBI 3aTPaThl BpEMEHH U CHJT OBUTH MUHHMATbHBIMHU
c/ienaTh BRIOOp TaKOTro BapuaHTa, YTOOBI 3aTPAThl PECYPCOB OBLIM MUHUMAJIbHBIMHU

BCE OTBETHI BEPHBI

12. Ha npuHATHE yIPaBICHYECKOTO PEHICHUS] HETIOCPEJACTBEHHO BIIHSIOT:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

OTpaHUYHUBAOIINE (PaKTOPHI

NPEATCTBYIOMINE (PaKTOPBI

YCTaHOBKH, MHeHUE, onbIT JITTP

BCE OTBETHI BEPHBI

13. Jlmarnoctuka mpoOieMsl (CUTyalluH) MpU pa3padOTKe pallMOHAIBHBIX YIPaBIEHYECKUX
pEILIEHHH OCYIIECTBISAETCS CIEAYIOINUMH CIIOCOOAMHU:

(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

BBISIBJICHHE OTKJIIOHEHUH KaKoro-i1u0o nokasaresst padoThl OT HOPMBI

BBISIBJICHHE HEJIOCTATKOB B aJITOPUTME MIPUHATHUS PEIICHUI

BBISIBJICHHE OMIMOOK B MpUHATHH pemenuit JITTP

BBISIBJICHHE MTOTEHIIUAIEHON BO3MOXHOCTH

14. Oran peaian3aluy YIpaBJIeHYECKOr0 PEIICHNs 3aKaHUUBAETCS:

(BpIOCpPUTE OJIUH BapUAHT OTBETA)

MOArOTOBKOM OTYETA

BBITIOJTHEHHEM TPEITMCAHHBIX MEPOINPHUATHI Ha OCHOBE 00paboTaHHOM MHPOpMAITIH
KOHTPOJIEM JTAIlOB pealli3aiuu

BCE€ OTBETHI BEPHBI

15. Teopus JI. Mak-Knenana Bkitodaet B ce0s CSAYIOIIME BUABI TOTPEOHOCTEH:
(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

NOTPeOHOCTH B MPUYACTHOCTH

noTpeOHOCTh B MPU3HAHUU

MOTPEOHOCTH BO BIACTH

noTpeOHOCTH B yCIIeXe

MOTPEOHOCTH B OTABIXE

16.  Hemocratok motuBaTopoB coriacHo Teopuu @. I'eprbdepra:

(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

HE CHHYKAET yJIOBJICTBOPEHHOCTh COTPYAHUKOB CBOCH paboTOM

BBI3BIBACT YNIOBJICTBOPEHHUE W MOTHUBHPYET COTPYJHUKOB Ha TMOBBINIEHUE 3()(EeKTHBHOCTH
paboTsl

CHIDKAET yJIOBJIETBOPEHHOCTh COTPYAHHUKOB CBOEH paboTOM

HE MOTHUBUPYET COTPYIHUKOB Ha BBIMOJHEHUE Y((HEKTUBHON PabOTHI

17.  BanentHocTs B Teopun B. Bpyma — 310:
(BbIOEpHTE OJJUH BapHAHT OTBETA)



OXUJAHUE COTPYIHUKOM OIPENCICHHOIO BO3HATPAXKIEHUS 3a pe3ynbTarhl  paboThI
npeJrnoiaraeMas CTeleHb yIOBICTBOPEHUS WM HEYIOBJIETBOPEHHSI COTPYIHUKA B pE3yNbTare
MOJIYYEHHUSI UM KOHKPETHOI'O0 BO3HATPAXKACHHS 0KUJIAHUE TOTO, YTO 3aTPAYEHHBIE COTPYAHUKOM
YCUJIUS AaJlyT JKEIaeMbIil pe3ylbTaT BCe OTBETHI BEPHBI

18. Cornacio Teopuu JI. Anmamca, BO3MOKHBI CIEIYIOIIME PEaKIMU COTPYIHHKOB Ha
HECTIPaBeIMBOCTh:

(BpIOEpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

TpeOOBaHUS YBETUYUTH BOSHATPAKICHHE

COKpallleHHe COOCTBEHHBIX YCHIIUN

U3MEHEHHE CaMOOLIEHKU

MOTBITKA IEPENUTH Ha IPYroe MecTo paboThl

BBIOOp 117151 ce0st APYTroro 0ObeKTa CpaBHEHUS

BCE OTBETHI BEPHBI

19. CoracHO KOHIIETIIINH TPYy10BOM MoTHBanuu B. ['epunkoBa, mpodeccrnoHabl EHST:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

MOJTHYFO OTBETCTBEHHOCTD 3 JICJIO

XOpOIIIYIO OIJIaTy Tpyaa

Pe3yJIbTaTUBHOCTH OOIIEro jesia

coJiepKaHue caMoil paboTbl

MPU3HAHUE JTUIHBIX 3aCITyT

BCE OTBETHI BEPHBI

20. Moguens npuHsTHs pentennii B. Bpyma u ®. MerTona ncnomns3yercs s
(BpIOCpUTE OJIUH BapUAHT OTBETA)

HNOAJEPKKY MPUHATHS YIPABJIECHYECKUX PEIICHUN

OIpeCIICHNUS TUIA JTUACPCKOTO TIOBEICHUS

BCE OTBETHI BEPHBI

Tect 2.

1. Ha uro B nepByro ouepenb NOKHA ONUPATHCS CUCTEMA KOHTPOJIS KaUueCTBa HA COBPEMEHHOM
OPENpUATHH

Ha YETKO OIpEAEICHHBIE HOPMBI U JOMYILEHUS AJI1 KOHKPETHBIX NPOLIECCOB

Ha OIICHKY Ka4yecTBa MPOIyKIIMK PabOYMMHU B XOZ€ IPOU3BOJICTBEHHOI'O Mpolecca

Ha JKECTKMH anmnapar KOHTPOJISI Ha BBIXOAE MPOIYKIIUN

Ha NIPOBEPKY I'OTOBOM MPOAYKLIUU

2. B yeM OCHOBHOE OTJIMYHE MPEABAPUTEIBHOTO, TEKYIIETO M 3aKII0YUTEILHOTO KOHTPOJIS
B 00BEME

BO BPEMEHHU OCYIICCTBICHUS

B METOJIax

B 00BEME U METOIAX

3. IIpomecc aenernpoBaHus MOJTHOMOYUHN BKITIOYAET B ce0s mepeaady MOJTHOMOYHH OT CTapIero
PYKOBOAMTEISI HUXKECTOSIIIUM PYKOBOAMTENSAM Ha BBIMOJHEHUE CHEIUalIbHBIX 3amaHuil. Kakas
CUTYyallusl CBOMCTBEHHA 3TOMY MpOIlecCy

NepeAar0TCA NOJIHOMOYUA U OTBETCTBCHHOCTD HUKCCTOAICMY PYKOBOAUTCIIIO

nepesaeTcsi OTBETCTBEHHOCTh HUKECTOSALIEMY PYKOBOAUTEIIO

NEepCAAr0TCA IMOJTHOMOYUS HUKCCTOALCMY PYKOBOAUTCIIIO, @ BCHO OTBCTCTBCHHOCTD IIPOJ0JIZKACT
HECTH CTapIIui pyKOBOAUTEIh



HAa3HA4aeTCs HOBBIM, PABHBIN [10 PaHT'y PYKOBOJIUTENb U €MY IIEPEACTCs BCI OTBETCTBEHHOCTD

4. «OTIOM Hay4yHOTrO YIPABJICHUS» YACTO HA3bIBAIOT

A. @aiionss — oH omnybnukoBan KHUTY «OOmee W TPOMBIIUICHHOE YIPABICHUE», TJIE
c(OpMyIIMPOBAHBl TMPUHIUIBI YIPABJICHUS, B TOM YHCIE pa3[eleHHe TpyAa W EAUHCTBO
KOMaHIOBaHUs

Opoaka u Jlunmman ['mnb0epTOB — OHM BBIIENWIM CEMHAALATh OCHOBHBIX MHUKPOIBIKECHHMA
pabouunx, Ha3BaB UX TEPOJIUTaMu; a TaK)Ke OHU pa3padOTaIyu METOJ] aHATN3a MUKPOIBI)KCHHH, B
OCHOBY KOTOPOTO ObLjIa MOJI0’KEHa KUHOTpaMMa JIBIKEHH paboyero

®. Teiimopa — oH mbITaNICs 000CHOBATH JHEBHYIO HOPMY paO0Overo METoJlaMUi XpOHOMETpaKa U
M3Y4YEHUS €ro TPYIOBBIX JIBHKCHHM

I'. TaaTa — OH co3xan rpaduk, KOTOPHIH MO3BOJISUT TUIAHUPOBATH, PACIPEIEIATh U MPOBEPSATH
paboty. DTOT TpaduK SIBIICS MPEANICCTBEHHUKOM CHCTEMBI ceTeBoro miuanuposanusi [IEPT, B
KOTOpOH celyac ucnoib3ytoT OBM. OH ke 3HaAaMEHHT CBOEH CHUCTEMON MaTepualIbHOrO
CTUMYJIMPOBAHUS 32 BHITIOJHEHHOE 33JIaHue

5. KakoBo onTHMaiabHOE YHCIO TOTYHHEHHBIX
4yeM OOJIbIIe TIOTYMHEHHBIX, TEM Jierue paboTaTh
15-30 yenoBek

7-12 4geymoBek

3-5 4enoBek

6. CaMblil TpyIHBIA U JOPOTOCTOSIINN AIEMEHT KOHTPOJISL — 3TO
BBIOOp CTaHAAPTOB

BBIOOP MOAXOIAIICH €ANHUIIBI U3MEPEHHS

BBIOOP KPUTEPHUEB

U3MEpPEHHE PE3YJIBTATOB

7. TeXHONOTHSI METKOCEPUIHOTO WJIH €IUHUYHOTO TPOU3BOJICTBA OOBIYHO MPUMEHSETCS B TAKUX
KOMIIAHHUIX KaK

«MakaoHaabIC)»

«Dopn»

«Menmy

«bouHT»

8. SIBysieTcs n ynpaBiieHUE NPOU3BOAUTEIBHBIM TPYAOM

J1a, T.K. YIIPABJICHUE CO3/1a€T HOBYIO CTOMMOCTD

HET, 3TO BCETO JIMIIb HA30P U KOHTPOJIb

HET, 3TO BCEro JIUIIb PE3yNbTaT MPOTUBOPEUUS MEXKTY HAEMHBIM TPYIOM U COOCTBEHHUKOM
CPENCTB MPOU3BOJICTBA

Ja, TIOCKOJBKY OTOT BHUJ ICSATCILHOCTH HEW30CKEH IMPU BBICOKOM YPOBHE CIEIHATH3AINH
MPOU3BOJICTBA U MPU3BAH 00ECIIEYUTD LIETOCTHOCTh TPYAOBOIO MEXaHU3Ma

9. Llenun, KOTOpBIE MOT'YT OBITh UCIOJIB30BAHBI B KAYECTBE CTAHAAPTOB JJISl KOHTPOJIS OTIMYAET
cienymrlee:

BBICOKMIH MOpaJIbHbIA YPOBEHb

BPEMEHHBIE PAMKHU, KOHKPETHBIN KPUTEPUIL

HCII0JIb30BaHNE KOCBEHHBIX NPOSBICHUN

BPEMEHHBIE PAMKH

10. Kakomy Tuny OTHOLIEHHI COOTBETCTBYET B3aMMOOTHOILIEHUSI MacTepa U HayaJIbHUKA L1eXa
(YHKLINOHATIbHBIE OTHOIIECHUS



MaTepI/IaJII:HIale OTHOULICHUA
JIMHEHHEBIE OTHOIIIEHUS
OTHOILICHUS YIIPABJICHUYECKOTO anmnapara

11. Y3 nepeuucineHHbIx MyHKTOB: 1. BbipaboTka 4eTKHX, KpaTKUX Lenel. 2. BIpaOoTKa Lenen
CHM3Y BBEpX. 3. pEATMCTUYHBIN IUIaH, IIyTH €r0 peaan3aliy, KOHTPOJb U OLEHKA PE3yJIbTaTOB U
KOHTPOJIb. 4. KOPPEKTUPOBKA NPUHATHIX IUIAHOB, OLIEHKA PE3YJIbTaTOB U KOHTPOJIb. K OCHOBHBIM
CTaUsIM YIPaBJICHUS

1,2,3
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12. Kakast pyHKIHS HE CBOMCTBEHHA MPOIIECCHOMY MOAXOAY K yIpasieHuto 1mo daiioito
IUTaHUPOBaHKUE PadoT

opraHuzarus padbot

HE3aBUCUMOCTbH CYKJICHUI MEHEIKEPOB MO OTACIbHBIM HAIMIPABICHUSM (TIpOrpaMMam)
KOHTPOJIb

13. Kakas mociie1oBaTeIbHOCTh IPHOPUTETOB MO3BOJIUT (prpMe TOOUTHCS ycrexa:
JIOJN — IPOAYKIIUS — TPUOBLITH
pUOBLIb — JIFOU — IPOAYKILIUS
MPOIYKIHS — IPUOBLTH — JIFON
JOJU — IPUOBLTH — MPOIYKIIHS

14. CymHOCTh CUTYallUOHHOTO TTOAX0JIa COCTOUT

3HaHUE METOOB NMPO(PECCHOHATBHOTO YIPaBIECHUS JOKA3aBIIUX CBOIO Y3PPEKTUBHOCTH;, yMEHHUE
MPEBUIETH MOCIEICTBUS MPUMEHSIEMbIX METOIUK U KOHIEMIUI

NPaBUIBHOE MHTEPIIPETUPOBAHHUE CUTYAIIMH, OIIpEIeIEHUEe HauBAKHEHIINX (PaKTOpOB

BCE MIEPEUYHNCICHHOE

IpUMEHEHHE CIocOOOB ACHUCTBUH. BBI3BIBAIOIIMX HAWMEHBIIUH OTpHULATENbHBIA 3(p(deKT B
JAHHOM CUTYallnH, ¢ 00eCIIeueHneM MaKCUMabHOHN 3(()EKTUBHOCTH

15. IIpaBuno — 3T0

MOCJIEIOBATEIbHOCTh JCHCTBUN, KOTOpBIE CIEAYET MNPEANPHUHSATh B KOHKPETHOM CHUTYallUH,
MMEIOIIECH TeHICHIIUIO K TTOBTOPECHUIO

rapaHTUsl BBIMOJTHEHHS] KOHKPETHBIX JCUCTBUNM KOHKPETHBIMHU CHOCOOaMU B CHEIU(PUIESCKOM
€IMHUYHOU CUTYyaluu

KOHKPETHO C()OPMYIMPOBAHHBIN OIBIT IPOILIOTO

MOCJIEIOBATEILHOCTH OTepaIuii

16. Kakumu OCHOBHBIMH YepTaMH JOJDKEH O00JIaJaTh TaKOW apXeTUI YIPABISIONIETO Kak
«aep»

CIIOCOOHOCTH OTPEAETUTH MECTO COOS U MPUHATH KOPPEKTUPYIOIINE MEPHI

YMEHHE PEIIaTh THYHOCTHBIE KOH(IUKTHI, KOTOPHIE BOSHUKAIOT MIPH BOJIEBBIX PEHICHUSIX

OBITH OOIIUTEIBEHBIM

yMEHHE OOLIaThCS C JIIOABMH, CIIOCOOHOCTh PAclo3HABaTh MOTEHIMAN Ka)XJIOTro 4YeJOBeKa U
3aMHTEPECOBBIBATH €TO B IMOJHOM HCIOJIb30BaHUH 3TOT0 MOTEHIMAIA

17. KakoBa BaxHelmas GyHKIHs yIIpaBICHUS
NOJIy4eHHUE MaKCUMaIbHOM NPUOBLTH
CO3/1aBaTh YCIOBUS JJIs JaJIbHEHIIEr0 YCIEIHOTO (yHKIIMOHUPOBAHUS IIPEAIPUATHS



MUHHUMM3AILMS HAJOTOBBIX IIJIaTEKEH
3aBOCBBIBAHHUEC HOBBIX PBEIHKOB cOBITa

18. Kakoii cMbICIT BKJIQJIbIBAETCS B CJIOBO «PHUCK» MPHU NPUHITUU PELICHUN

CTETEeHb 3HAYUMOCTH MPOOIIEMBI 1151 OOIIEH 1eATeIbHOCTH (PHUPMBI

CTENeHb BIMSHUS HEMPABUIBHO PEIICHHOM Mpo0eMbl Ha CIy>KeOHOE MOJI0KEHNE PYKOBOAUTENS
YPOBEHB OINPEAEIEHHOCTH, C KOTOPOI MOXHO IIPOrHO3UPOBATh PE3YJIbTAT

YpPOBEHB IPEBBIIICHNUS CBOMX MTOJIHOMOYHUI

19. IlpenBapuTenbHBIM KOHTPOJIEM (DHHAHCOBBIX PECYPCOB OPTAaHU3AINH SIBJISICTCSI
OromKeT

3aKJII0UYEHUE ayJUTOPCKOM OpraHu3anuu

OanaHc

(MHAHCOBBIN OTUYET 3a MPOUICAIITNN TEPHO]T BPEMEHU

20. Kakast ctocoOHOCTh MeHeKepa, o Mak-I'peropy, MpuBOIUT K yCHEXY
paboToCIIOCOOHOCTh

MPOTHO3UPOBAHHE YEIOBEYECKOTO MTOBEACHMUS

JTUAEPCTBO

MIPOTHO3UPOBAHUE CIIPOCa HA MPOAYKLIHIO

Tect 3.

1.  DraemeHTaMu CUCTEMbBl MEHEIKMEHTA OPTaHU3AINH SBIISIOTCS:
nepcoHain

MEHEKEPhI

CTPYKTYpHBIE MOAPA3/ICICHUS

AKIIMOHEPHI

BCE OTBETHI BEPHBI

2. K dakropam, xapakTepu3yronM BHYTpeHHIOKO cpeny opranuzaruu B SWOT — ananuse,
OTHOCSITCSL:

BO3MOXKHOCTH

culia

YIPO3BI
¢J1a00CTh

3. HauGonbiryio cBo60ay CBOMM IMOAYNHEHHBIM MIPEJOCTABIISET JTUAED, 001a a0IHA:
aBTOPUTAPHBIM CTHIIEM

JIEMOKPATUYECKUM CTHIIEM

TUOEpaTbHBIM CTUIIEM

CUTYallMOHHBIM CTUJIEM

HET MPaBHJIBHOTO OTBETA

4, CutyanmonHas mozaenb ©. dugyepa nocTpoeHa Ha NPUHITUTIE:
oTtHoweHus auaepa k HIIP — naumenee npeanoyTuTeNbHOMY COTPYAHUKY
otHomeHus guaepa k HITP — nanGomnee npeanoYTuTeIbHOMY COTPYAHUKY
otHowmeHus aunepa Kk HITP — nanbomnee mounHsA0MIEMYCsl COTPYTHUKY
BCE€ OTBETHI BEPHBI

5. CornacHo monenu nuaepcrBa M. Aauzeca, ctumo «lIpeanpruHuMarennb» COOTBETCTBYET
dopmymna:



pAei

paki

pael

Paei

HCT MMPAaBUJIBHOI'O OTBCTA

6.  Jlmmepowm, cormacuo M. Anuzecy, MOKHO Ha3BaTh TOJIBKO TAKOTO PYKOBOIUTENS, KOTOPBIN:
YCTEIIHO BBITIOHAET JBE WK Oosiee PyHKIUH, OTHON M3 KOTOPBIX 00SI3aTEIHHO JTOJDKHA OBITH
«AHTerpauus»

YCTEIIHO BBITIOHAET TpU WU Oojee GYyHKINUNA, OMHONW W3 KOTOPBIX 00S3aTENHHO JTOJDKHA OBITH
«IpennpuHUMATEILCTBOY»

YCIICIIHO BBIMOJIHAET BCe QYHKIIMU

BCE OTBETHI BEPHBI

7. OCHOBHBIMH TpHYUHAMH, TMOOYXKITAIOIIMMHU JIIOJEH BCTymaTh B  He(hopMallbHbIC
OTHOIICHUSI, SBJISFOTCSL:

NOTPeOHOCTH B OOIICHUN;

CHMITATHS;

CaMo3alllnTa,;

CTPEMJICHUE K B3aUMOIIOMOIIIH;

HOTpe6HOCTI> B MPUYaCTHOCTH,

BCE OTBETHI BEPHBI,

8.  CuibHOU cyMTaeTCs OpraHu3alusi, B KOTOPOW:
CUJIbHBIC COITUAJIBHBIC U CPCAHUC SKOHOMHUYCCKUC CBA3HU;
CUJIbHbIE 5KOHOMHUYECKHE U CPEJIHUE COLUaIbHbIE CBSI3H;
CHJIBHBIC COLIMAJIBHBIC U SKOHOMUNYCCKHUEC CBsA3H,

cialble colMallbHbIE U SKOHOMHUYECKUE CBS3H;

HCT IMPABUJIBHOI'O OTBCTA,

9.  OO0mecTBO ¢ orpaHUYEeHHOI 0TBeTCTBeHHOCTHIO (O00) — 370!

KOMMEpUYeCKass OpTraHu3alus, YYPEKJACHHAS OJHUM WM HECKOJBKHUMH JIMIIAMH, YCTaBHBIN
KarmuTaja KOTOPOH pa3lielieH Ha JIOJIM OMpEICNICHHBIX pa3MEepOB, U YYaCTHUKH OOIIECTBa He
OTBEUYAIOT IO €ro 00s3aTebCTBAM M HECYT PHUCK YOBITKOB, CBSI3aHHBIX C JIEATEIBHOCTHIO
00111eCTBA;

KOMMeEpUYeCKass OpTraHu3alMs, YIPEKJACHHAsS OJHUM WM HECKOJBKHUMH JIMIIAMH, YCTaBHBIN
KamuTaja KOTOPOH pa3/esieH Ha IO ONPEEICHHBIX Pa3MepoB, U YIACTHUKH OOIIECTBA HECYT
CyOCHIMApHYIO OTBETCTBEHHOCTb;

KOMMepUecKasi OpraHu3allvs, He HaJeJeHHas TMPaBOM COOCTBEHHOCTH Ha 3aKpEIUJICHHOE 3a Hel
COOCTBEHHUKOM UMYIIIECTBO;

HCT IMMPABUJIBHOI'O OTBCTA,

10. CucremooOpa3yroumm (HakTopoM B OpraHU3aLUH SIBISETCA:
MOJIE3HBIN pe3ybTaT (0XKuIaeMbIi 2P GheKT);

NOJCHCTEMA YIPABJICHHUS;

IPOU3BOACTBEHHAS MTOJICHCTEMA;

BCE OTBETHI BEPHBI;

11. HeamauTHBHOCTH KaK CUCTEMHOE CBOMCTBO 3aKIIOYAeTCS B TOM, YTO:

3(deKT OT ACUCTBUS CUCTEMBI HENb3s OMPENEATh Kak anreOpandeckyio cymmy 3¢hdexToB ee
3JICMEHTOB;

mo0as cucteMa 00J1ajaeT 0COOBIMU CBOMCTBAMH, HE TMIPUCYIIMMHU €€ TTOACUCTEMAM;



mro0asi cucTeMa crocoOHa BO3BPAIIAThCS B 33JaHHOE COCTOSIHUE MOCIIe OKOHYAHUS KaKOTO-TH00
BHEITHETO BO3JIEHCTBUS,
HCT HpaBI/I.HBHOFO OTBC€TAa,

12.  AcmexT uCroiabp30BaHus 3aKOHOB OPraHU3allii COCTOHUT B TOM, UTO:

NPaKTUYECKOe NMPUMECHEHUE 3aKOHOB B YIPABJICHWU OPraHW3alM{d TPUBOIUT K IOBBIIICHUIO
a¢hekTUBHOCTH €€ paboThI;

NPakTUYeCKOe IMPHUMEHEHHE 3aKOHOB B YNPABICHHHM OPTaHW3aIllMM yKa3blBaeT Ha JICHCTBHE
3aKOHOB, T.€. MEXaHU3M 3aKOHOMEPHBIX 3aBUCUMOCTEH;

NPaKTUYECKOe MPUMEHEHUE 3aKOHOB B YIIPABICHUH OPTaHMU3AlMU YKa3bIBAeT HA OOBEKTHBHEIC,
YCTOHYHBBIC U CYHICCTBECHHBIE 3aBUCHUMOCTH, OTpeAesomue GyHKIHOHUPOBAHUE U Pa3BUTHE
OpraHu3aIum,

BCE OTBETHI BEpPHHI,

13. Opranu3zaimoHHas JeSTEILHOCTh B CAMOM OOIIEM Cydae MPeArnoiaraeT:
obecrieuenne 3(HPEKTUBHOTO B3aUMOICHCTBUSI MEXKTY HCTIOTHUTEIISIMU;
pacpCaAcCsICHUC 3a1a1 MCKAY UCTIOJTHUTCIIAMMU,

obecrieueHne coOJIIOCHHS TPYAOBOTO 3aKOHOAATEIIbCTBA;

o0ecreueHne TEXHOJIOTHYECKOM TUCIUILINHEL

BCE OTBETHI BEPHBI;

14.  OCHOBHBIMH COCTABIISIFOIIMMH OPraHU3aLMOHHON KYJIbTYPHhI SIBISIOTCS:
CTHWJIb YIIPABJICHHUS;

MHTEPEC COTPYTHUKOB K paboTe;

OTHOIICHHUS B KOJJICKTHBE;

yCIIOBUS TPYAa;

KOMMYHHKAITUU MEXKIYy TI0JIpa3IelICHUSIMU;

BCE OTBETHI BEPHHBI,

15. Cornacno JI.I'peitHepy, *KU3HEHHBIA ITUKII OPTaHU3AIMHA COCTOUT W3 CICAYIONUX CTaaui
pa3BuTHA:

KpEaTUBHOCTB;

JUPEKTUBHOE PYKOBOJICTBO;

JIeJIETUPOBAHUE;

KOOpAWHALINA,

COTPYJIHUYECTBO;

BCC OTBCTHI BCPHBI;

16. Cornacno U.Anuzecy, cranuu Paciser ;kM3HEHHOTO IIUKIIA OPTaHU3AIUNA COOTBETCTBYET:
OpHUEHTAIs Ha Pe3yJbTaT, OMOJHsAeMas BUACHUEM NIEPCIIEKTUBDI;

OpHUEHTAIINS Ha aJMUHUCTPATUBHYIO (PYHKIIHIO, C 3aMEIJICHHEM JOCTHKEHUS Pe3ylbTara;
OpHUEHTAIUS Ha PE3YJbTaT, IOMOJHsIeMas CTAOMIbHBIMU U IPOTHO3UPYEMBIMU TEMIIAMHU POCTa;
BCE OTBEThI BEPHBIL;

17. Teopus E ympaBneHus opraHu3aluoHHbIMM u3MeHeHMssMu M.bupa u H.Hopua
XapaKTepU3yeTcs:

MOBBIIIEHUEM MTPUOBLIH;

pa3BUTHEM OPraHU3ALMOHHBIX CIIOCOOHOCTEH;

UCTOJIb30BaHUEM (DUHAHCOBBIX CTUMYJIOB;

COUYETaHMEM Pa3JIUYHBIX CTUMYJIOB;

IIJIAHUPYEMBIMU U IIPOTPAMMHUPOBAHHBIMYA U3MEHEHHUAMU;

peaknuen Ha MOSABIIAIOIUECST BO3MOKHOCTH;



BCC OTBCTHI BCPHBI;

18. CoBpemeHnHas poccuiickasi MOJIENb YIIPaBICHUS:
JEMOKpaTU4eCcKas

IIPOMEKYTOUYHAs MKy aBTOPUTAPHOMN U IEMOKPATUYECKOU
MIPOMEKYTOUHAS MEXKTY JEMOKPATHIECKOW U THOepaTbHON
aBTOpUTApHas

HET NPaBUIBHOTO OTBETA

Tect 4.

1. Yro Ha3bIBaETCSA «COLUOTEXHUYECKUMH CUCTEMAMMY

JIOJH, YYaCTBYIOLIME B IIPOLIECCE IPOU3BOICTBA

KOMIIBIOTEPBI

CTaHKU C POTPaMMHBIM YIIPaBICHUEM

KOMITbIOTEPHBIE CUCTEMBI, 3AMEHSIOLINE ONPEIETIEHHOE YHCIO0 PAOOTHUKOB

2. V3 mepeunciaeHHbIX MMyHKTOB: 1. MpeaoCcTaBIsieT PyKOBOJICTBY HH(OPMAITHIO, HEOOXOIUMYIO
JUISI IJTAHUPOBaHUS B OyaylieMm; 2. cpaBHEHUE (PaKTUYECKH MOTYyYEHHBIX U TPEOyeMbIX
pe3ynbTaroB; 3. cHocoOCcTBYeT MOTHBaLMU NiepcoHaa. K GyHKIUAM 3aKIIIOUNTENBHOTO
KOHTPOJIA OTHOCUTCHA

1,2

2,3

TOJIBKO 1

1,2, 3

3. TakTHka — 3T0

JOJITOCPOYHAsl CTpaTerus

KpaTKOCPOUYHasl CTpaTerus

CPEIHECPOYHBIN IIaH, Pe3YyIbTAaThl POSBISIOTCS yepe3 3-4 rona
CpPEIHECPOYHBIN TUIaH, pe3yJIbTaThl MPOSIBIAIOTCA uepe3 1-2 roga

4. KakoBa nmpuynHa, 0 KOTOPOM TpedyeTcs MpoBEpKa pe3ynbTaTa MPUHITOTO PEIICHUS

€CJIM pellieHue Xopolliee, Bbl Oy1eTe 3HaTh, UTO J€JIaTh B aHAJIOTMYHOM CUTYyallUU, €CIIU TJI0X0e
— Oyzere 3HATh, UTO HE CIEAYET JIeaTh

10 TOYHOCTHU pCain3aluu pCIICHNA BO3MOXKXHA OIICHKA KBa.HI/I(l)I/IKaI_[I/II/I IIOAYMHCHHBIX
IIPOBEPKA HAJIC)KHOCTU aIMUHUACTPATUBHON CTPYKTYPBI

IIPOBEPKa HA/IEKHOCTU IKCIIEPTHOM CTPYKTYPHI

5. Llenbto KOHTPOJIS SIBIAETCS

IIPOBEPKa BBIMOJIHEHUS IJIaHa

cOOp CTaTUCTUYECKUX CBEACHUIMA

YCUIICHUC 3aBUCUMOCTH NOAYNHCHHBIX

o0ecrnieueHrne pyKoBOACTBa HH(OpMaLMen Ui KOPPEKTUPOBKY TIaHa

6. B yem 3akirodaeTcsi IPUHIMI €UHCTBA YIIPABICHUS

y J1I060T0 cyskamero (pabOTHUKA) MOYKET TOJIBKO OJIUH PYKOBOJIUTETh

MOJIHYIO M a0COJIIOTHYIO OTBETCTBEHHOCTD 3a JESTEIbHOCTh BCETO MPEANPUATHUS JOIKEH HECTH
OJIMH YEJIOBEK



YHCIIO JIUL, HaXoAs1uXcs B 3G ()EeKTUBHOM yrpaBiIeHUHU JIUMUTUPOBAHO
OTBETCTBEHHOCTb 32 pabOTy KOJUIEKTHBA HECET IPYIINa PYKOBOAUTENEH

7. OTnuuuTensHON 4epToil popManbHON OpraHu3aluy SBISIETCS
OTCYTCTBHME €JUHCTBA B ICHCTBUAX €€ WICHOB

JKECTKOE JJaBJICHHE HA €€ YICHOB

HaJINYMe NOJDKHOCTHBIX MHCTPYKIHUN U IIPEAIUCaHUN
CO3HATeNbHAsl KOOpIUHALNSA ACUCTBUI IBYX MU OoJiee JIHII

8. [Ipouenypa — 310

IIOCJIEI0OBATEIbHOCTD ACUCTBUM, KOTOPBIE CIEAYET MPEAIPUHUMATE B KOHKPETHOW CUTYalUH,
UMEIOIICH TeHICHITNIO K TTOBTOPCHHIO

MOCJICI0BATEIbHOCTh KOHKPETHBIX JICHCTBHUI, KOTOPBIC CIICIYET BBHIOJIHATH B €IMHHYHOM
crienupuIecKoit cCuTyanun

HCII0JIb30BaHHUE OITBITA MPOIILIOTO

rapaHTHPOBAHHOC BBHITTOJIHEHUE KOHKPETHBIX JICHCTBHIA

9. KakuMm 00pazom BIUsSHEE Yepe3 CTpax MOMKHO HCIIOJIb30BaTh B OTHOIICHUH
KBATH(HUITUPOBAHHBIX PAOOTHUKOB

3aIyTUBAaHMSI CHHYKEHUEM 3apIliaThl

YIpO30i1 YBOJIbHEHUS

yrpo30ii MOHMKEHUS B JOHDKHOCTH

3aIlyTUBasi BO3MOXHOCTh YIEMJICHUS CaMOJTIo0us

10. JIns xakux 1enei B Iporecce NPUHATHS PELIEHUH NCIIOIB3YETCS «MO3I0Bast aTakay»
MHTEHCU(UKAL MBICIUTEIBHOTO Ipoliecca

aQHAJIN3 HECTAHIAPTHBIX PELICHUN

BBISIBJICHHE aIbTEPHATUB

BOBJICYCHHUE BCEX YYACTHUKOB B IIPOLECC IPUHATHUS PEILICHUI

Onenka popmupyercs cieayoumm o0pa3om:
- OIleHKA «O0TIU4YHOY - 85-100% mpaBUIBLHBIX OTBETOB;
- orneHka «xopomuoy - 70-84% npaBUIbHBIX OTBETOB,;
- OIICHKA «YAOBIETBOPUTENBbHOY - 40-69% MpaBUIBHBIX OTBETOB;
- OIICHKA «HEYJIOBJIETBOPUTEIBHOY - MeHEe 39% MpaBUIIbHBIX OTBETOB.

Ipumep Tem ais pedeparos:

ConuanbHO-KyJIbTypHBIE OCHOBBI IPEAIIPUHUMATENBCTBA U YIIPABICHHUS.
VYpaBiieHYECKHE PEBONIOLUH: CYIIIHOCTD, COACPKAHUE, NCTOPUIECKOE 3HAYCHHUE.
®opmupoBanue 1 pazputue MeHemkmenTa B CIIA.

®opmupoBaHuE U pa3BUTHE MEHEIKMEHTA B 3anagHoi Esporne.

DopMUPOBAHKE U PA3BUTUE MEHEI)KMEHTA B SIOHKM.

DopMHUpPOBaHUE U PA3BUTHE OPTAHU3ALMOHHO-YIIPaBICHYECKOM MbIcau B Poccun.
Cucrema yrpaBiieHUS] COBPEMEHHOM OpraHu3aiyen: o0Ias XapaKTepuCTHKA.
BHyTpeHHss 1 BHENIHSA cpefa OpraHUu3aluu.
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OCHOBEI CTPAaTCTUYCCKOro IJIaHUpPOBaHUA ACATCIIBHOCTH COBpCMeHHOI/I OopraHu3anyvu.
lO OCHOBBI TAKTHYECKOT'O IIaHUPOBAHUS ACATCIbHOCTH COBpCMeHHOI/I OpraHH3alru.



11.
12.
13.
14.
15.
16.

17.
18.
19.
20.

YpaBiieHYECKHE PENICHNS B CHCTEME COBPEMEHHOI'O MEHEKMEHTA.
CopnepxarenpHble TEOPUU MOTHUBALIMN: CPABHUTEIbHBIN aHAIN3.
IIponeccyanbHble TEOPUHA MOTUBALIMK: CPABHUTEIIBHBIA aHAIIU3.

OcoO6eHHOCTH MOTUBAIMH MTEPCOHATIA POCCUMCKUX MPEANPHUATUN (OpraHu3anuii).
CoBpeMeHHbIE CUCTEMBI CTUMYJIMPOBAHMSI U MOTHBALIMM [IEPCOHAJIA.
CoBpeMeHHBIE METOBI YIIPABJICHUS: CYIIHOCTD, COACPKAHUE, OCHOBHBIE JOCTOUHCTBA U
HEIOCTaTKH.

KOHTpOIb ¥ KOHTPOJUIMHT B CUCTEME MEHEKMEHTA.

BnacTe 1 mapTHEPCTBO B CUCTEME COBPEMEHHOTO MEHEP)KMEHTA.

JInnepcTBO KaK OpraHU3allMOHHO-YIIPABICHYECKUH (heHOMEH.

dopmainbHble 1 HeOpMaTIbHBIE OTHOIICHHUS TIEPCOHAIA.

Onenka pedepaToB MPOU3BOAUTCS IO IIKAJIE «3aYTEHOY / «HE 3aUTEHO.

IIpomMeskyTOUHASI ATTECTAIUS

IIpumepHbIe Bonpocs! K 3k3aMeny (1 cemectp):

CucreMHasi KOHLIETIHS U TeHICHIIMA COBPEMEHHOTO MEHEKMEHTA.
Cwmbicn pa®oThl U peHa3HAYCHUE MEHEIKepa.

OCHOBHBIC HAaBBIKH M YMEHUSI MCHEIKEpa.

YPOBHU HUCTIOHUTEINS U MEHEIKEPA.

Tpe6osanus k nienu (SMART, PURE, CLEAR) u npenHazHadeHHE LIEITH.
OcHoBHbIE QYHKIIUU MEHEKMEHTA: ONPEICICHUS U B3aUMO3aBUCUMOCTb.
[MnanupoBanue kak QyHKIMS MEHEIKMEHTA: XapaKTEPUCTUKH U 00JIaCTh MPUMEHEHHSI.
Opranuzanus Kak GyHKIHMS MEHE)KMEHTA: XapaKTEPUCTUKU U 00JIaCTh IPUMEHEHUSI.
CtumynupoBaHHe Kak (GYHKIIHS MEHEKMEHTA: XapaKTePUCTUKU U 00J1acTh
MPUMEHEHUS.

10. KoopnuHanus kak QyHKIUS MEHEIKMEHTA: XapaKTePUCTUKU U 00J1aCTh TPUMEHEHHS.
11. KonTpomas kak GyHKIIUS MEHEIDKMEHTA: XapaKTePUCTUKHA U 00JIaCTh TPUMEHEHUS.
12. Pe3ynbTaTuBHOCTD U 3()(heKTUBHOCTH: OCHOBHBIE XapaKTEPUCTHKH.

13. YenoBek kak OOBEKT yIpaBICHUS: XapaKTEPUCTHUKN U 00J1aCTh TPUMEHEHUSI.

14. Monenb «MEHEIDKMEHT C BEPTOJIETa»: XapaKTEPUCTUKU U 00J1aCTh TPUMEHEHHSI.

15. Mogenb cornacoBaHMsi HHTEPECOB: XapaKTEPUCTHKH U 00JIaCTh IPUMEHEHHUS.

16. ITpunanun Iapero: XapakTEpUCTHKU U 00J1aCTh TPUMEHEHUSI.

17. lepeBo npo0ieM: XapaKTepUCTUKH U 00JIaCTh IPHUMEHEHHUS.

18. Mopens ynpaBieHUs U3MEHEHUSAMH: XapaKTEPUCTUKH B 001aCTh MPUMECHCHHUS.

19. Monenb «AHanu3 MO CHID»: XapaKTEPUCTUKU U 00J1aCTh TPUMEHEHUS.

20. Moiens cCUCTEMBI YITPaBIICHUS: XapaKTEPUCTUKH U 00JIaCTh MPUMEHEHHSI.

21. OOG11eHre: OCHOBHBIE OIIPEICTICHHSI.

22. Nudopmarusi: OCHOBHBIC XapaKTEPUCTUKH U TTOJI0KEHHUS.

23. BocripusiTiie: OCHOBHBIE CTPATErHU U OCOOCHHOCTH.

24. ®axkTopsl, CHUKAIONIUE U TIOBBIMAMmue 3QPEKTUBHOCT KOMMYHHUKAITUH.

25. Mopens ["aponsaa Jlaccsenna.

26. XapakTepUCTUKH YIIPABICHUYCCKUX 3a7a4.

27. IIpunsaATHE pElICHH: OCHOBHBIE ONPEICICHHS.

28. Tunonoruu penieHui: XapakKTEPUCTUKNA U 00J1aCTh TPUMEHEHHUS.

29. Mojenu npuHATHS PELICHUN: XapaKTEePUCTUKH U 00JIaCTh TPUMEHEHHUSL.

30. MoTuBanus ¥ CTUMYJIUPOBaHKE: OCHOBHBIE ONPEICTICHUS.

31. OcHOBHBIE TEOPHH MOTHUBAIIUH: XapAaKTEPUCTUKU U 001aCTh TPUMEHEHUSI.
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32.
33.
34.
35.
36.
37.
38.
39.
40.

MOTI/IBaLII/IOHHBIe TUIIBI: OIIMCAHUEC U OCOGGHHOCTI/I.

Knaccudukanust popM CTUMYITMPOBaHUS: OTIUCAHUE U OCOOCHHOCTH.
CooTBeTCTBHE q)OpM CTUMYJIMPOBAHUA MOTUBALITUOHHBIM TUIIAM.
BracTe: XapakTepUCTUKH U HHCTPYMEHTHI.

ITonuTuka: XapakKTepUCTUKU U HUHCTPYMEHTBI.

YpoBHU TOTOBHOCTH PaOOTHUKOB: OMMCAHUE U OCOOCHHOCTH.
CuTyaTHBHBIE CTUJIM PYKOBOJICTBA: OMIMCAaHUE U OCOOEHHOCTH.
CoOTBEeTCTBHE CTHIICH PYKOBOJICTBA YPOBHIM FOTOBHOCTH PAOOTHHUKOB.
[TpaBUIIBHBII CTHIIB, HEOCTATOYHOE U YPE3MEPHOE PYKOBOJICTBO.

IIpumepHbIe BONPOCHI K 3K3aMeHYy (2 cemecTp):

RBOoO~NOR~WNE

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Ocobennoctu popmupoBaHus U GYHKIMOHUPOBAHUS BUPTYAITHHOW KOMaHIBI.
®DaxTopHkl, BIUSIONME HA (DOPMHUPOBAHKE OPTaHU3AIMOHHON CTPYKTYPHI.
®DaxTopsl, BAUSAIOLUUE HA (POPMUPOBAHHE OPraHU3AMOHHON KYJIbTYPHI.

Uro HabmogaTh B KOMaH/e (XapaKTePUCTHKH MTOBEICHHS).

CrpyKTypa OpraHu3aluu: ONpeaeaeHus, TUIIOJIOTHS.

Kynbrypa opranuzanuu: onpeneneHus, TUIIOJIOTUsl.

DopMbl NPOSIBICHUS OPraHU3aIMOHHON KYJIBTYPHI.

VYrpaneHue opraHu3allMOHHBIMUA U3MEHEHUSIMU.

Konnenuus npueMiaeMon pe3yabTaTUBHOCTH.

XapaktepucTuku 3QpPEeKTUBHOCTH KOMAH/IBI.

XapaKkTepUCTUKU CIUIOYEHHOCTH KOMaH/BI.

OrnepaTUBHOE yIpaBJIEHUE OpPraHU3aLUEH.

JnneMMbl OpraHu3alMOHHON CTPYKTYPHI.

CUMIOTOMBI «TPYMIIOBOT0Y» MBIIICHHUS.

OCHOBHBIE 3Tanbl pa3BUTUS KOMaH/IbI.

Komannusie ponu o M. benbuny.

Komangneie ponu no U. Anuzecy.

DTanbl TOCTPOEHUS OpPraHU3alUH.

OTan4ust KOMaHbl OT TPYTIIBL.

Llenn nmunepa kKomaHabI.

3aKOH OTHOCHUTEIBHBIX HANMEHBIINX CONPOTUBIIEHUN: MECTO U POJIb B CUCTEMHOMN
MO/ICIIN.

3akoH HH()OPMHUPOBAHHOCTU-YIOPSAJOUYEHHOCTH: MECTO U POJIb B CUCTEMHOM MOJIEIH.
3aKOH MPOMOPIHUOHAIBHOCTH (TAPMOHHH ): MECTO U POJIb B CHCTEMHOUW MOJEIH.
3aKOH €MHCTBA aHAJIM3a U CUHTE3a: MECTO U POJIb B CUCTEMHOM MOJIEIIN.
3aK0H CaMOCOXPaHEHUs: MECTO U POJib B CUCTEMHOM MOJIEIH.

3aKOH KOMITO3UIIMU: MECTO U POJIb B CUCTEMHOM MOJIEIIH.

3aKOH CUHEPTUU: MECTO U POJIb B CHCTEMHON MOJEIIH.

3aKOH pa3BUTHS: MECTO U POJIb B CHCTEMHON MOJIEIH.

[IpuHUMIIBI JMHAMUYECKOW OpraHU3alUu.

[IpuHIMIIBI CTATUYECKON OpraHU3alllH.

OcHoOBHBIE KOHIICTIINH OM3HECA: CPAaBHUTEIIHHBIN aHAIIN3 UX XaPaKTEPUCTHK.
OCHOBHBIE TUIIBI PBIHKOB: CPAaBHUTEJIBHBIN aHAJIN3 UX XapaKTEPUCTHK.
OcHoBHBIE BUIBI MAaTEpUATHHBIX K HEMAaTEPHAIBHBIX OJIar.

OcHoBHBIE XapaKTEepPUCTUKH OU3HEca.

PonoBsie npusHaku 6u3Heca.

36.1lenn yuacTHUKOB OHM3HEcCa.

Kputepun onieHKkH nNpu nNpoBeJeHNU MPOMEKYTOUHOM aTTecTAlNU



4-6ajsIbHAs IKAJIA JAByx- IMoka3arenu Kpurepun
(3x3ameH, 3a4eT ¢ O0aJIbHAasI
OIIEHKOi) mKajia
(3auer)
OTanvHO 1. Ilonnota IyOOKO€ 3HAaHHUE TEOPETHUECKOM
OTBETOB Ha YaCTH TEMbI, YMCHHEC
BONIPOCHI 1 MPOMILTIOCTPUPOBATH U3JI0KEHHOE
BBITOTHCHIA pUMEPaMH, MOJHBIN OTBET Ha
3alaHus. BOTIPOCHI
. ApryMeHTHUPOB
Xopoio AHHOCTE rIIyOOKOE 3HAHUE TEOPETUUECKUX
BLIBOJIOB. BOIIPOCOB, OTBETHI HA BOIIPOCHI
 Vmenme MpEenoiaBaTelis, HO JAOMYIICHBI
3a4TEHO NepeBecTH HE3HAYUTENIbHbIE OMIHMOKH
y,Z[OBJIeTBOpI/ITe.HBHO TEOPETUUYECKUE 3HAHUC CTPYKTYPBI OCHOBHOT'O
3HAHUS B y4eOHO-TIPOrpaMMHOT0 MaTepHaiia,
NPAaKTUYECKYI0 | OCHOBHBIX MOJIOXKEHHUHN TEOPUU IIPpU
IIOCKOCTb. HaJIMYUU CYIIECTBEHHBIX TPOOEIIOB B
NeTaNsAX, 3aTpyAHEHUS TIpU
MPaKTUYECKOM IPUMEHEHUU TEOPHH,
CYIIECTBEHHBIE OITUOKU TIPU OTBETAX
Ha BOMPOCHI MPEINOIaBaTeNs
Heynosnersopurensno | He CYILIECTBEHHBIE TIPOOEITHI B 3HAHUSX
3a4TEHO OCHOBHBIX TIOJIO’KEHUH TEOpUH, HE

BJIaJICHUE TEPMUHOJIOTUEH,
OCHOBHBIMM METOJMKAMH, HE
CIIOCOOHOCTH (POPMYIIUPOBATH CBOU
MBICIIY, IPUMEHSATD Ha MIPAKTHUKE
TEOPETUYECKHE MOJI0KEHUS, OTBEYATH
Ha BOIIPOCHI NIPENOIaBaTENs

Pazpaboruuk (u):

bponnukoBa EBrenus MuxaitioBHa, K.3.H., JOLUEHT Kadeapbl MEHEIKMEHTa M MapKETHHTa
AHO BO «MHcTuTyT OM3HEca U Au3aifHay.

®enopoB Anekcanap BukTopoBudy, crapuuii npemnoaaBaTelb

mapketuara AHO BO «MucTtutyT 6M3Heca U 1u3aitHay.

Kadeapbl MEHEIKMEHTa H

®OC st mpoBeACHUS MPOMEKYTOUHOW aTTecTaluu OJO0OpeH Ha 3acedaHuu Kadeapsl
MeHeKMeHTa U MapkeTuHra (mpotokosn Ne 10 ot 22.06.2023 r.).




