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1. IEJb U 3AJAYA JUCHUITINHBI

Heasb: QopMupoBaHue y CTYICHTOB KOMIUICKCHBIX TEOPETUYECKUX 3HAHUUH W
MPAKTUYECKUX HABBIKOB B O0JIACTH YINpaBJICHHS YEIOBEYECKHMHU pPECypcaMH COBPEMEHHOMN
OpraHM3alyi, YMEHUE NIPUMEHATh METObI COBPEMEHHOIO MEHEPKMEHTA IIEPCOHAINA, BiIaJECHUs
METOJAMM aHAJIN3a COLMAIbHO-3KOHOMUYECKHUX U YIPABIECHYECKUX MPOLECCOB B COBPEMEHHBIX
OpraHM3aIusIX.

3amaun:

- JaTb CTYACHTaM IIOHATHUC O 3aKOHOMCPHOCTAX pa3BUTUA YCIOBCUCCKHUX PCCYpPCOB
COBPEMEHHOM OpPraHU3alUU, O CTPYKTYpax yIPAaBJICHUS YEJIOBEUECKUMHU PECYPCAMH.

- HAy4YuTb CTYACHTOB pAaClO3HABaTb, AHAIU3UPOBATH, pA3NIMYaTh M  OLCHUBATH
yIpaBIEHYECKHE PpEIICHUs, HalpaBlICHHbIE Ha MOBBIIIEHHE 3((HEKTUBHOCTH
(YHKIIMOHMPOBAHUS YEJIOBEUYECKUX PECYPCOB B OpraHU3aIHUH.

- OO0y4HUTb CTYAEHTOB OCHOBHBIM METOJAaMH aHalM3a 4YEJIOBEYECKHUX pPECypCcOB
OpraHu3alii U crnocob6aM OLEHKHM pe3ylbTaTOB 3TOT0 aHalIM3a C  IO3UIMH
COBPEMEHHOI'0 MEHEKMEHTA.

- JaTbh CTYyAECHTaM OCHOBHBIC TEXHOJOIMHM YIPABJICHHA YEIOBEYECKUMHU PECYpPCaAMHU
OpraHM3alMK, HaIIPUMEp, TEXHOJIOTUY alallTalluy, HaliMa, MOTUBALlUU IIEPCOHAIA.

- Hay4YuTh CTYACHTOB IIPUMEHATH OCHOBHBIC TEXHOJIOTMHU YIIPaBJICHHUS IEPCOHAIOM IpHU
[IPOCKTUPOBAHUU OPraHU3ALMOHHBIX JEUCTBUM M pEeaIM3alud  yIPABICHYECKUX
peLIcHu.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTo IMCUMILIUHBI B Y4eOHOM ILIaHe:
Bbaok: brok 1. {uctunauasl (MOIyIn).
Yactb: Obs3aTenbHas 9acThb.
Monyab: obmenpodeccunoHaTbHON MOATOTOBKH.
OcBauBaercs: 3-4 cemectpsl (ouHast popma 00yUeHHUs ),

4-5 cemecTpsl (04HO-3a04Hast opma 0OydeHUs).

3. KOMIIETEHIIMN, ®POPMUAPYEMBIE B PE3VJILTATE OCBOEHMS
TACIATITAHBI

YK-3 - criocoGeH OCYIIECTBIATh COIMAIbHOE B3aMMOJICUCTBUE U PEATM30BBIBATH CBOO
pOJIb B KOMaHJIE;

YK-5 - cmocobeH BOCIPUHUMATh MEXKKYJIbTYPHOE pa3HooOpazwe oOIecTBa B
COLMAJIBHO-UCTOPUUYECKOM, ITUYECKOM U (PUIOCO(YCKOM KOHTEKCTAX;

YK-9 - ciocoben ucnonbp3oBaTh 0a30Bbie 1e(EKTOIOTHUECKUE 3HAHUS B COLMAIBHON U
npodeccuoHanbHON cdepax;

OIIK-1 - crmocobeH pemarh NpodecCHOHANBHBIE 3a7aud Ha OCHOBE 3HaHWK (Ha
IIPOMEXYTOUHOM YPOBHE) S3KOHOMUYECKOW, OPraHU3allMIOHHON U yIIPaBIEHUYECKON TEOPUU

OIIK-3 - cnocoOeH pa3pabaTeiBaTh 00OCHOBaHHBIE OPTraHU3AIMOHHO-YIIPABICHUECKUE
pelIeHHs] ¢ Y4eTOM HX COLMANbHOM 3HAaYMMOCTH, COAEHCTBOBAaTh MX pealu3allii B YCIOBHUSX
CJIO’KHOM U IMHAMHYHON Cpe/ibl U OLIEHUBATh UX MOCIIEACTBUS



4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJIMHBI OBYYAIOIIIUMCH

Koa u HaumeHoBaHue NuaukaTopsl Pe3yabTaThl 00yueHus
KOMIIETeHIIMH AOCTHIKECHH A
KOMIIETEHIIH
YK-3 YK-3.2. 3HaeT: crtocoObI B3aUMOACHCTBUS C APYTHUMHU

Crnoco0eH ocyIeCcTBIATh
COIMAJIbHOE
B3aUMOJEUCTBHUE U
peann30BEIBATh CBOIO
pOJIb B KOMaH/Ie

BzanmMopeiictByer ¢
JPYTUMU YJI€HAMU
KOMaH/bl 11
JIOCTHKEHUS
MTOCTABJICHHOH 3a7ja4uX

YJIeHaMU KOMaH/bl ISl TOCTH)KEHUS TIOCTaBIEHHON
3a1a4u

¥YMeer: B3auMo1€HiCTBOBATH C IPYTUMU WICHAMU
KOMaH/Ibl JUId JOCTIKEHUS! TOCTaBJICHHOH 3a1aun
Baaneer: HaBBIKOM B3aUMOJICHCTBHS C APYTHUMHU
YIIeHaMH KOMaH[BI TSI JOCTYKECHUS TOCTaBICHHOM
3aJa91

YK-5

Crocoben
BOCIPHHUMATh
MEXKYJIBTYPHOE
pazHooOpasue odIIecTBa
B COIIMAIILHO-

YK-5.3. lemoncTpupyer
MOHUMaHUe 0COOEHHOCTEH
MEKKYJIBTYPHOT'O
B3aUMOJICHCTBHS,
00yCTIOBIICHHBIX
pa3uuMeM STHYECKHX,

3HaeT: 0COOEHHOCTH MEXKYIbTYPHOTO
B3aUMO/ICHICTBUS, 00YCIIOBJICHHBIX Pa3InyueM
ITUYECKHUX, PEIUTUO3HBIX U IIEHHOCTHBIX CUCTEM
IpEACTaBUTENEH Pa3IMIHBIX ITHOCOB U KOH(peCcCHit
YMeeT: OCyIIECTBISATh POPECCHOHAIBHYIO
JeATeIbHOCTD C YY4ETOM 0COOSHHOCTEH

HUCTOPHUYECKOM, PEJIMTHO3HBIX U MEXKKYJIbTYPHOTO B3aUMOACHUCTBUS,

STHUYECKOM U LEHHOCTHBIX CUCTEM 00yCIIOBIIEHHBIX Pa3IMYMeM dTHYECKUX,

¢mnocodckom IpeAcTaBUTENeH PENUTHO3HBIX U IIEHHOCTHBIX CHCTEM

KOHTEKCTax Pa3IMYHBIX STHOCOB U IpeACTaBUTENEH Pa3IMIHBIX ATHOCOB U KOH(pecCcHit

KoH(peccuit Baameer: HaBBIKOM OCYIIECTBIICHUS

IpoQeCcCHOHATBFHOMN AEITEIFHOCTH C YIETOM
0COOEHHOCTEH MEXKYIBTYPHOTO B3aUMOJICHCTBUS,
00yCTIOBIIEHHBIX Pa3IMYMeM dTHYECKHUX,
PENUTHO3HBIX U IICHHOCTHBIX CHCTEM
MIPEJICTABUTENCH PA3IIMYHBIX 3THOCOB M KOH(ECCHA

YK-9 YK-9.2. CopeiictByeT 3HaeT: TeXHOJIOTUHU YCTIEIIHOW MPpoeCcCHOHATIbHON

Crioco0€eH UCIT0Ib30BaTh
0a30BbIE

YCHEITHON
npoheCCHOHALHON 1

Y COIMAJILHOM aJIanTal[iy JIUI] C OTPAHUYEHHBIMH
BO3MOKHOCTSIMHU

Ie(EeKTOIOrmIEeCKIe COLMAIIBHOM aIanTalum YMeet: coieiicCTBOBATh YCIICIITHOM

3HAHUS B COIMAJIBHON U | JIUI] C OTPAHNYCHHBIMHA IpoQeCcCHOHATIFHOM 1 COIMAIBEHON aJanTaliy JIUI]

podeccHOHATBHOIMI BO3MO)KHOCTSIMH C OTPaHUYCHHBIMH BO3MOKHOCTSIMA

chepax Biageer: HaBHIKOM IPUMEHEHHS TEXHOJIOTHIA
poQeCCHOHATBFHOM U COIMANBEHON aarTaIiy JIUI]
C OTPaHUYCHHBIMH BO3MOKHOCTSIMA

OIIK-1 OIIK-1.3. Onpexnensier 3uaer:

CriocoOeH pemarb Hauboiee 3pPeKTHBHYIO METOJIUKY orpeesieHus Hanboiee 3(hHeKTUBHOM

npodecCHOHATBHEIC CTPYKTYPY CTPYKTYPBI (PYHKITHOHHPOBAHHS OPTaHU3aLUH C

3a/1a4ul Ha OCHOBE (hYHKIIMOHUPOBAHHS Y4eTOM 0COOCHHOCTEH IMOBEICHUS paOOTHUKOB

3HaHWH (Ha OpraHU3aluU C Y94eTOM Ymeert:

POMEKYTOYHOM 0COOCHHOCTEH MOBEJCHUST | OMpEAENITh Hanboee 3PPEKTUBHYIO CTPYKTYPY

YpPOBHE) pabOTHHKOB (YHKIMOHUPOBAHUS OPTaHU3AINHI C YIETOM

9KOHOMMYECKOH, 0COOCHHOCTEH TIOBEICHUS pA0OOTHUKOB

OpFaHI/BaHI/IOHHOﬁ u
praBHeH‘IeCKOﬁ TEOpHUU

Baapeer:

CIOCOOHOCTBIO PUMEHSTH METOTUKY OPEACTICHUS
Haubosee 3 PEeKTUBHON CTPYKTYPHI
(YHKIIMOHUPOBAHUS OPTaHU3AINHI C YIETOM
0c0o0EHHOCTEH MOBEJICHUs] pA0OTHUKOB

OIIK-3

CnocobeH
paspabaThIBaTh
000CHOBaHHEIE
OpTraHU3aINOHHO-
yIIpaBICHICCKHE
pELICHHS C YUYETOM UX
COLIMAJILHOM

OIIK-3.2.
HeMoHCcTpHpYeT
ITOHUMAaHUE OCHOBHBIX
MIPUHIIMTIOB Pa3pabdOoTKU
CTpaTeruy yIpaBICHUs
YeIIOBEYCCKUMHU
pecypcaMy OpraHHU3aIiH,
a TaKXKe pacupesieNeHusl 1

3HaeT: OCHOBHBIC ITPHUHIIMITH Pa3pabOTKH
CTpaTeruu yIpaBieHHs YeIOBEUECKUMHU pecypcaMu
OpTaHM3alny, a TAKXKE PACIPEIeIICHAS U
JEeNETUPOBAHUS TOTHOMOYHIA

YMeeT: nprMEHSITH OCHOBHBIE TIPHHITHIIEI
pa3paboTKU CTPATETHU YIIPABICHHUS
YeJIOBEYECKUMHE PECypCcaMy OpraHU3aINH, a TAKKeE
pactpeeNieHus ¥ JeJIeTUPOBAHUS TOJTHOMOYH




3HAYUMOCTH,
COJICHICTBOBATh UX
peanu3aiuy B yCIOBUSIX
CJIOKHOM M JUHAMHYHOU
CpeJbl U OLICHUBATh UX
MTOCIICICTBHS

JIeTIETUPOBAHUSA
MMOJTHOMOYHN

Buaaneer: moHMMaHUEM OCHOBHBIX IMPUHLUIIOB
pa3p360TKI/I CTpaTerru YIpaBJICHUL
YCIOBCYECKUMU pECypCaMu OpraHu3aly, a TaKKe
pacnpeaciaCHus n ACJICTUPOBAHUA MOJTHOMOYH I

5. OBPBEM JUCIHUIVIMHBI U PACITPEJAEJIEHUE BU/10B

YUEBHOM PABOTHI IO CEMECTPAM

OOmast TpyIOEeMKOCTh ITUCHHIUIHHBI «YTPaBJICHHE YEIOBEUYCCKUMH pecypcammy JUIs
CTyZIeHTOB BceX hopm oOydeHus, peanmn3zyembix B AHO BO «MHCcTHTYT OM3HECA U TW3aitHaY 1O
HarpasieHuto moAarotoBku 38.03.02 MenemxmenT cocrapnser: 5 3.e./ 180 gac.

Bun yuebnoi paboThl

Bcero uncno yacoB u (M) 3a4eTHBIX €AMHUI]
(mo popmam oOydeHU)

Ounas OuyHo-3a04Has
AyIMTOpHBIE 3AaHATHS 72 72
8 MoOM qucine:
Jlexiumn 20 20
[IpakTuyeckue 3aHATHSL 52 52
JlaGopaTopHbie pabOTHI - -
CamocrosiTesibHasi paboTa 72 72

6 nMom duciue.

gacel Ha BeinoiiHeHne KP / KI1

IIpomexyTouyHas aTTecTanms:

Bun

3 cemectp - 3auérT,
4 cemecTp - PK3aMEH

4 cemecTp - 3au€r,
S CeMecTp - IK3aMeH

TpynoeMmkocTs (4ac.)

36

36

OO0mast Tpy10eMKOCTb 3.e. /
4yacos

53.e./ 180 gac.

53.e./ 180 4ac.

6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

TeMbl M CHUTIIIMHBI KoJsnuecTBo 4yacoB (o ¢popmamM 06yueHus)
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3 cemecTp 4 cemectp
1 | IlepcoHan mpeanpusITHs KakK
00BEKT YIIPaBIICHUS; MECTO H
POJIb yIIpaBJICHUA 2 6 _ 9 2 6 _ 9
YeJI0BEUYECKUMU PECYPCAMHU B
CHUCTEME YNPABJICHUS
MPEANPUITUCM.




TeMbl TUCHUAILIHHDBI

KosanyectBo yacoB (1o popmam o6yuenus)

QOunas O4HoO-3204Has
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2 | ®OyHKIMOHATBHOE pa3/ieieHue Tpyia
Y OpraHu3alllOHHAsA CTPYKTypa 3 6 - 9 3 6 - 9
CITY>KOBI YIIPABJICHHUS IEPCOHATIOM.
3 | Kagpoeoe, nadopmannoHHoe,
TEXHUYECKOE U MPABOBOE
P 2 7 - 9 2 7 - 9
o0ecrevyeHne CUCTEMBI YIIPABICHUS
TIEPCOHAIIOM.
4 | AHamu3 KaJpoOBOTO MOTCHIINATA,
nepeMelIeHus, paboTa C KaJIpOBEIM
PEMETHEHIL, P P 3 7 - 9 3 7 - 9
pe3epBOM, TIOJITOTOBKA H
MePENorOTOBKA MEPCOHAA.
Hmoeo 3a cemecmp | 10 26 - 36 10 26 - 36
Dopma koHmpos 3a4ém 3a4ém
Bceeo uacos 3a cemecmp 72/23.e. 72/23.e.
4 cemecTp 5 cemecTp
5 | MoruBamus oBeIeHUs MEPCOHANa B 5 6 i 9 9 6 i 9
npoIlecce TPYAOBOH JICATSIHLHOCTH.
6 | [IpodeccuonanpHas u
OpraHU3alMOHHAS aJanTaIus 3 6 - 9 3 6 - 9
MepCoHAIA.
7 | KoHQIUKTHI B KOJUIEKTUBE, METO B
¢ > METOR 2 | 7| - 9|2 7] - | o9
WX MPEOJIOICHUS.
8 | Ouenka s3¢hekTUBHOCTH
I bd 3 7 - 9 3 7 - 9
YIIpaBIICHNS IEPCOHAIOM.
Hmoeo 3a cemecmp | 10 26 - 36 10 26 - 36
Dopma KOHmMpOoA 9K3aMeH 9K3AMEH
Bceeo uacos 3a cemecmp 108/ 3 3.e. 108 /3 3.e.
Wroro no mucmmmmnne (vacos) | 20 | 52 | - | 72 20 | 52 | - | 72
HToro yacor no ¢opmMamM KOHTPOJIsI 36 36
Bcero no qucuuminHe 180/5 3.e. 180 /5 3.e.

COJEP)KXAHUE TEM JUCIUAIIJIMHBI

Tema 1. Ilepconan npeonpusmus KaxKk 00beKm yYnpaeieHus; Mecmo u poib
YRpaenenus uenogevecKumMu pecypcamu 6 cucmeme ynpasieHus npeonpuimuem.
CymHOCTh ympaBlieHUs TepcoHaToM. VIcTopudeckue STambl CTAHOBICHHUS HAyKH 00
yrpaBieHUH nepcoHasioM. OCHOBHBIE IIKOJIBI YIIPaBICHUS MEPCOHATIOM: HAYYHOI'O YIPABIICHHUS,
«UEJIOBEUYECKUX OTHOIICHUI». OCOOCHHOCTH M3MEHEHHS YKOHOMUYECKOW cucTeMbl B Poccum.

XapakTepHbIE 4epThl IIEPEXOAAa K PHIHOYHBIM OTHOLICHUSAM WM HUX BIUSHHUE Ha YIIPABICHUE
TPyIOBbIMU pecypcamu. OCHOBHBIE TPEOOBaHUS PYKOBOIAIINX JOKYMEHTOB IO YIPaBJICHUIO
kaapamu. IIporecc conuanbHOrO B3aMMOJICUCTBUSA M peaU3allUM CBOEH POJIM B KOMAaHJE B
mporiecce ympapieHuss nepcoHanoMm. KoHmenmusi ympaBieHusi nepcoHanoM. llens u 3amauum




OpraHM3aluy yrnpaBieHHs nepcoHanoM. OcoOOCHHOCTH OpraHM3aIliy YIPaBICHUS TEPCOHATIOM:
CyObeKT M OOBEKT YyIpaBieHUs, Oa30Bble KAaTEropuu, XapaKTepU3YIOILIUe YIpaBICHHUE
nepcoHaoM. MexaHu3M yIpaBieHUs mepcoHanoM. [IpHHIMIBI yIpaBieHUS TEPCOHAIOM.
Mertoas! yrpasieHus nepconanom. OcobeHHOCTH Tpoliecca yrpasieHus nepconaiom. Cucrema
yIpaBiieHus niepcoHanom. Llenu u 3agauum cucremsl yrpaBiieHUs epcoHanoM. OyHKIMOHATbHAS
CTPYKTypa cHCTeMbl yrpasieHus nepconasoM (YII): Buasl GpyHKIHMHA M OCHOBHBIX IPOLECCOB
VII. OcobenHocTr (PyHKITMOHAIBHON CTPYKTYPHI YIIPABICHUS TIEPCOHATIOM.

Tema 2. @yukuyuonanvnoe pazoeneHue mpyoa u OpP2AHU3AUUOHHAA CHPYKMYpa
CIIYIHCOBL YNPAGIEH U NEPCOHATIOM.

OcHOBHbBIE TPUHIUIIEI Pa3pabOTKU CTPAaTErnH YIPABICHUS YEJIOBEUECKUMHU PECYpCaMu
OpraHu3alMy, a TakXke pachpeleieHus U  JIeJerupoBaHusl mojdHOMouuid. Pemienue
npodecCHOHANBPHBIX 3a7ad yIpaBICHHUsS IEPCOHAJIOM Ha OCHOBE 3HAHHWH YIPaBICHYECKON
Teopun. OpraHuzallMOHHBIA MeXaHW3M YyrpaBieHUs Kaapamu. OpraHuszaliioHHas CTPYKTypa
cucreMbl YII: crpykrypa VYII B opranusamuu, pojib M MECTO KaIpOBBIX CIIY)XO B oOmiei
CTPYKTypE€ YIpaBlIeHUS, CTPYKTYpa KaJpOBbIX OpraHoB. OpraHuzauus yIpaBiIeHHUs KaJpaMu.
CrpykTypa 1eneit, 3amad u (YHKIOHH KaJpOBBIX OPraHOB. TEXHOJOTUYECKHE aCIMEeKThI
yopaBieHus Kajapamu. JlODKHOCTHOM MexaHu3M ympaBieHusi kaapamu. CyniHocTh |
COJIepKaHUE OpraHu3alMuM YOpaBieHHUs KaApamu. DYHKIHOHAIBHBIM MEXaHWU3M YIpPaBICHUS:
COCTaB OCHOBHBIX M CHENHANBHBIX (YHKIUN. OpraHu3alMOHHBI MEXaHW3M YIPaBIICHUS
KagpamMu. TexXHOIOrMY4eCKUld MeXaHU3M YIPABICHUsS KaJpaMU. TEXHOJOTHs OIpeaeieHUs
Hanbosiee 3PGeKTUBHON CTPYKTYPHI ()YHKIIMOHUPOBAHHUS OPTaHU3AIMK C YI€TOM O0COOCHHOCTEH
MOBEJICHUSI PAaOOTHUKOB.

Tema 3. Kaopoeoe, ungopmayuonnoe, mexnuueckoe u npagoeoe obdecneueHue
cucmemul ynpasieHus nepcoHaioM.

Opranuzaiys oOecreueHus ypaBieHUs MepcoHaIoM. Buibl o0ecrieueHus ynpaBlieHUs
MEPCOHAIIOM: pPOJIb MPABOBOro, WH(MOPMALMOHHOTO W  OPraHU3AIMOHHO-TEXHUYECKOTO
obecnieueHus. CTpyKTypa U MEXaHU3M BUOB 00ECIICUCHHUS YIIPABIICHUS TIEPCOHAIOM.

Tema 4. Ananuz Kaopoeozo nomenuuana, nepemeuwieHus, padoma c Kaopoevim
pe3epeom, no02omosKa u RePenoo2ono6Ka nepcoHand.

OyHKIIMOHATIbHAS] OpraHu3alksl yIpaBiIeHUs MepcoHanoM. OyHKIMOHAIBHBIA MOAXO0J K
YIpaBICHUIO KaJipaMH: CYIIECTBO U OCHOBHOE cojiepkaHue. MexaHn3M O0IIMX, CHEeHaIbHbIX U
TEXHOJOTUYECKNX (DYHKIIUH yIpaBICHHs TEPCOHAIOM: OCHOBHBIC MOHSITHS, COCTaB (DYHKIIHIA.
[MnanupoBanue paboThl ¢ kaapamu. llemw, 3agaum ¥ MPUHIUIBI KaJIPOBOTO IUTAHUPOBAHMSL.
PazpaboTka u 00OCHOBaHHWE OPraHM3ALMOHHO-YIPABICHYECKUX pELICHUH B Ipolecce
VIOpPaBJICHUS TMEPCOHAIOM C YYE€TOM HUX COLUAJIbHOM 3HAYMMOCTU. OTambl KaJIpoOBOIro
IUTAHUPOBAHUS M aHAIM3 KaJIpoBOTO IMOTEHIMalda. Buabl KaJpoBOro IUIAHUPOBAHUA M MX
conepkanue. Cucrema pabOThl PYKOBOAMTENS MO KagpoBbIM BompocaMm. HabGop mepconana.
Ilenu wu 3agaunm Habopa nepcoHana. OCHOBHbIE MPHUHIMIBI HA0Opa PYKOBOISALIMX KaJIpoB.
Hcrounnku nHabopa mepcoHana. Ortambl Habopa TEpcoOHala W HMX COJEp)KaHHWe: Moadop,
paccranoBka u TpodopueHTanus. Mcmonp3oBaHue mepcoHala B opraHuzanud. [IpuHIMIIBI
palMoHaIBFHOTO UCIIONB30BaHUA MepcoHaia. PaccTranoBKa KaJpoB U ux mnepemenieHue. Pabota c
KaJpOBEIM pe3epBoM. [1oaroToBKa, MepernoAroToBKa U MOBBINICHUE KBATU(PUKALUN TIEPCOHAIA.
[Tonsarue "kanpsl ynpasieHus" U ux kinaccupukanus. O0mue TpeOoBaHuUs, NPEIbIBIsSEMbIE K



PYKOBOJSALIMM KaJpaM, METOJbl UX MOATOTOBKU U INEPENOATOTOBKU. YIIPABICHHE CIIyKeOHO-
npoeCCHOHATBHBIM ~ MPOJABWKEHHEM PYKOBOJSIIETO cocTaBa. MeXaHU3M  MOJITOTOBKH
PYKOBOJSIIMX KaJPOB: CYIIECTBO, COJEpXKaHHUE, MPOOIEMbl U BO3MOXKHBIE MYTH HX PEIICHUS.
Oco0eHHOCTH TIOJATOTOBKU PYKOBOASIIUX KaapoB. Llenu, 3amaun 1 HOpMaTUBHO-TIpaBoBas 0aza
KagpoBoi paboTbl. Pacuér moTrpeGHOCTM B Kajapax Ha MEPCHEKTUBY. MeETOAMKa OLICHKH H
PaLMOHATILHOTO PaCIpeCIICHUs PYKOBOAAIINX KaJIpPOB.

Tema 5. Momueauusa nosedenusn nepconana é npoyecce mpyooeoii 0esamenbHoCmu.

[ToBenenueckue pecypcol ynpasieHus. CylHOCTh U COACPKAHUE MOHATHUS "TIoBeAeHUE",
"opranuzanuonHoe mnoBeneHue". JIMYHOCTb, Kak CyOBEKT OPraHU3aI[IOHHOTO IIOBEICHUS:
JTOJKHOCTHOE ¥ WHAMBHAyaJIbHOE TMOBeAeHHME. [pynma, Kak CyOBEKT OpraHU3alMOHHOTO
MOBEJICHUS: TPYIIOBOE IMOBEACHWE W ero KoopauHanus. OCcOOCHHOCTH IMOBEJICHHUS OpPraHOB
VIOpPaBJICHUS: KOMMYHUKATUBHOE T[OBEICHHE PYKOBOAMUTENA. MexaHU3Mbl YyIpaBlIEHUS
OpraHM3allMOHHBIM moBefAeHueM. llenn u 3amaum  ympaBineHusi noBefeHHeM. [IpuHIUIBI
yIpaBieHUs MOBeIeHuEM. MeTo1bl YIIpaBJIeHUS TOBEICHUEM.

MoTuBanus NOBEICHUS MepCcoHalla OpraHu3alyidi B MOBCEAHEBHOM AesiTeNbHOCTH. [{enu

U 3aJa4d MOTHBAllMM TOBeACHMs KaapoB, €€ Buibpl. Konuenmuu mortuBanuu. [lpuHnunel u
CrocoObl MOTHBAIIUU KaJIPOB.

Tema 6. Ilpogheccuonanvuasn u opzanu3zayuoHHas a0Gnmayus nepcoHad.

ApnanTanys TEepCOHANla: OCHOBHBIE AaCMEKThl OPraHW3allMOHHOM ©  COIMAIBHO-
MCUXoJIoTHYecKo amanTanuu. llenmn w 3amaum ajgantanuu nepcoHana: e€ BUABL [IpUHIMIIBI
aganTanuu  KaapoB. [IpuMeHenwe 0a30BbIX Je(PEKTONOTHYECKUX 3HAHUH B Tpolecce
MpoeCCHOHAIBHON aaNTallK JIMI] ¢ OTPAaHUYEHHBIMH BO3MOXXHOCTAMH. OCHOBHBIC ATaIlbl
ajanTalMd KaJpoB W UX coJepkaHue. J[OJDKHOCTHOE CaMOOIpeAeICHHEe PYKOBOJAUTEIIS.
OCHOBHBIE aCTIEKTHI CTAHOBJICHHUS PYKOBOIUTENS. JINUHOCTHBIE YIIPABICHYECKHUE PECYPCHI.

Tema 7. Kongpauxmor 6 Konnexmuee, Memoowvl ux npeoooieHus.

MexaHu3M ynpaBieHHUs OpraHU3allMOHHBIMUA KOH(uMKTaMu. [ToHsTHE KOH(IUKTA: BUIBI,
OCHOBHBIC TIIPpU3HAKKM W MCXAHWU3M BO3HUKHOBCHUA. yCTpaHeHI/Ie KOH(b.HI/IKTOBZ KapThbL
KOH()JIMKTOB M METOABI YNpaBICHHS HMH. PeKoMeHJanuu pPYKOBOAWTENIO IO PEIICHHIO
KOH(QIMKTHBIX cuTyanuid. OcCOOEHHOCTH MEXKYJIbTYPHOTO B3aUMOJACHCTBHS B IpoIecce
yIpaBJICHUSI TNepcoHaloM. HeoO0XomuMocTh ydeTa B MpOLECCE YHPABICHHUS IEPCOHATIOM
pa3nuunsl 3TUYECKUX, PEIUTHO3HBIX M ILEHHOCTHBIX CHCTEM MPECTABUTENEH pa3IMYHbBIX
3THOCOB ¥ KOH()ECCHIA C 1IEeTbI0 MPEAOTBPAIICHUS BHYTPUOPTaHN3aLMOHHBIX KOH(INKTOB.

Tema 8. Ouenka r¢phexmuenocmu ynpasienus nepcoHaiom.

Mexanusm oneHKu 3¢G(HEKTUBHOCTH KaIpoBO paObOThl. DaKTOphl U KPUTEPUHU OIICHKH
3¢ (HEeKTUBHOCTH KaapoBOi paboThl. MeTOIbI OLIEHKH Pe3yJIbTATUBHOCTH TPY/a YIPABICHUSCKUX
KaJIpoB. MeXaHu3M OLICHKU AESATENIbHOCTH KaJpOBBIX OpraHoB. KoHTponupyromue mnoBeaeHue
PYKOBOAMTEINS: KOHTPOJIb OpraHu3aluu HucnojHeHus. OIeHKa MOCHEACTBUN peaTn30BaAHHBIX
pELICHUI MO YNPABIEHUIO MEPCOHAIOM B YCIOBHUSAX COBPEMEHHOW CJIOKHOW M JUHAMHYHO
Ppa3BHUBAIOLIECHCS CPEbI.



7. NIPUMEPHASA TEMATHUKA KYPCOBBIX PABOT

Kypcosast pabota He npenycMoTpeHa
8. ®OHJ OHEHOYHbIX CPEACTB IO AUCIUMIIJIMHE: Tlpunoxenue 1.

9. YYEBHO-METOANYECKOE U UH®OPMAIIMOHHOE OBECIIEYHEHHUE

TACIATLTAHDI:

9.1. Pexomenayemasi quTeparypa:

1.

10.

Boromonosa T.II. YmpaBieHue denoBed4eCKHMMH pecypcamu: ydebHoe mocobme (Kypc
JeKIUA, TpoOIEeMHO-TEMATHYECKU KypC, TECThl M MPAKTUKO-OPUEHTHPOBAHHBIC
3amanms): [16+] / T.II. boromonosa, D.A. [lonyxmaeB. — MockBa; bepnun: [J{upekt-
Menua, 2019. — 419 c.

Pexxum goctyna: http://biblioclub.ru/index.php?page=book&id=570245

VYxaxoBa, JI.LM. YnpaBneHue denoBe4eCKMMH pecypcamu: ydeOHoe mocobue: [16+] /
JL.M. VxaxoBa; otB. pea. J.B. Bakopun; TroMmeHCKHI rOoCy1apCTBEHHBIA YHUBEPCUTET. —
Tromenb: TroMEHCKHI TOCYapCTBEHHBIN YHUBEpCUTET, 2018. — 96 c.

Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=574277

AnaBepnoB, A. P. YmpaBneHue 4eloBEUECKUMHU peCcypcaMHl OpraHU3alUH . YYeOHUK :
[16+] / A. P. AnaBepnoB. — 5-¢ m3zd., mepepab. u gom. — MockBa : YHHUBEpPCUTET
Cuneprus, 2019. — 682 c. : . — (YHuBepcuterckas cepusi). — Pexxum nocrtyma: 1o
MIOJIIIUCKE.

Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=455415

bupman JI.LA. VYnpaBneHue uelOBEYECKUMHU pecypcaMu: ydeOHoe mocobue: [16+] /
JLLA. bupman; Poccuiickas akajgemusi HApOJIHOTO XO3SIMCTBA M TOCYAapCTBEHHOM CITY>KOBI
npu [Ipesunente Poccuiickoit @eneparun. — Mocksa: [eno, 2018. — 347 c.

Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=577832

Jeiineka A.B. YmpasieHue uenoBedeckuMHU pecypcamu: yueOHHK / A.B. [leifneka,
B.A. becnannko. — Mocksa: Jlamkos u K°, 2018. — 389 c.

Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=496066

bakuposa I'.X. Ilcuxonorust 3¢)()eKTUBHOTO CTPATErHUECKOTO YIPABICHHS MEPCOHATIOM:
yuebnoe nocobue / I'.X. bakuposa. — Mocksa: FOnutH, 2015. - 591 c.

Pexxum goctyna: http://biblioclub.ru/index.php?page=book&id=118124

Bacmibe E.JI.  MexayHapoaHoe yOpaBieHHME 4YeNOBEUYECKMMH  pecypcamu  /
E.I1. BacunbseB. — Mocksa: JIaboparopust kauru, 2011. — 100 c.

Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=140562

KykoB A.Jl. AyauT dYeIOBEYECKUX PECYPCOB OpraHu3anuu: ydeOHoe mocobue /
AJL Kyxkos, [I.B. Xabapoa. — Mocksa; bepnun: {upexr-Menua, 2019. — 363 c.

Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=497388

Jléskuna (Bwuierkanumna) A.O. Koyu-texHonorunm Kak crnocod —oOecredeHus
KOHKYPEHTOCIIOCOOHOCTH  NPEANPUHUMATEILCKUX  CTPYKTyp:  MoHorpadus  /
A.O. JIéBkuna (Bouterxxanuna). — Mocksa; bepnun: upekr-Meaua, 2015. — 232 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=362894

[lyBanoB B.UM. CoumanbHas ncuxoiorust ynpasieHus: yueOnuk / B.J. llyBanos. —
Mocksa: OunTu, 2015. — 463 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=118145



http://biblioclub.ru/index.php?page=book&id=570245
http://biblioclub.ru/index.php?page=book&id=574277
http://biblioclub.ru/index.php?page=book&id=455415
http://biblioclub.ru/index.php?page=book&id=577832
http://biblioclub.ru/index.php?page=book&id=496066
http://biblioclub.ru/index.php?page=book&id=118124
http://biblioclub.ru/index.php?page=book&id=140562
http://biblioclub.ru/index.php?page=book&id=497388
http://biblioclub.ru/index.php?page=book&id=362894
http://biblioclub.ru/index.php?page=book&id=118145

11. [Tanmupo C.A. IlpakTukym no aucuiuiniHe «MoTuBaIusi TPYAOBOU AESITEIbHOCTHY:
yaebnoe mocodbue / C.A. lllanupo, O.B. lllaTtaeBa. — Mockga; bepnun: Jlupekr-Menua,

2015.-87c.
Pexxum goctyna: http://biblioclub.ru/index.php?page=book&id=272158
12. Ilamupo C.A. Pabora 06e3 KOH(QIMKTOB: TaKTHKa YCIEIIHOTO COTPYIAHHYECTBA /

C.A. lllantupo, N.1O. Kotenko. — U3n. 2-e, gom. u nepepad. — Mocksa; bepnun: {upekt-
Menua, 2015. - 325 c.
Pexxum ngoctyna: http://biblioclub.ru/index.php?page=book&id=428384
13. CunseBa .M. Mapkerunr toprosiuu: YueOHux/ M.M. Cunsesa, C.B. 3emmsik, B.B.
CunsieB — 4-¢ u3a. — M.: Uzmarenbcko-ToproBas kopmoparus «JlamkoB u K», 2015. —
752 c.
Pexxum moctyma: https://biblioclub.ru/index.php?page=book view red&book id=453934
14.  VYmupaBneHue MapkeTHMHroM: yudeOHoe mocobue / mon pen. A.B. Koporkoa, M.M.
CunsieBoit. — 2-¢ u3j., nepepad. u aom. — Mocksa: FOuuTH, 2012. — 463 c.
Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=114556

9.2. Tlepeuenb WH(MPOPMANMOHHBLIX TEXHOJOTHH, HMCHOJb3YeMbIX NPH OCYIIECTBJIECHUH
0o0pa30oBaTeJLHOr0 Mpomecca Mo JAUCHUIVIMHE (MOAYJII0), BKJIKYAs Iepe4vyeHb
JIMIIEH3UOHHOT0 M CBOOOIHO PACIPOCTPAHSEMOI0 MPOrPaAMMHOI0 00ecneYeHusl.

[Ipu ocymecTBieHnn 0O0pa30BaTEIBLHOTO IpoIecca MO JaHHOW  y4eOHOH AUCITUIUIMHE
MPEeANoJaraeTcsi HCIoJb30BaHUE:
JInneH3uoHHoOe U CBOOOJIHO pacnpocTpaHsieMoe MPOrpaMMHoe ofecrieyeHHe, B TOM 4YHCJIe
0TEe4eCTBEHHOTI'0 NMPOU3BOACTBA:

1. Windows 10 Pro Professional (Jorosop: Tr000391618, cpok aeiictBus ¢ 20.02.2020 r. mo
28.02.2023 r., JIuuensus: V8732726);

2. Microsoft Office Professional Plus 2019 (/Iorosop: Tr000391618, cpok naeiicTBus C
20.02.2020 r. mo 28.02.2023 r., JTunensus: V8732726).

3. Bpaysep Google Chrome;

4. bpayzep Yandex;

5. Adobe Reader - mporpamma st TpOCMOTpA, TIeYaTH U KOMMEHTHPOBAHUS JTOKYMEHTOB B
dopmare PDF

9.3. IlepeyeHb coBpeMeHHBIX MNPO(PEeCCHOHAJIBLHBIX 0a3 JaHHBIX, HH(OPMALMOHHBIX
CIIPABOYHBIX CHCTEM H PecypcoB HH(OPMALMOHHO-TEJICKOMMYHUKAIIMOHHOH CeTH
«AHTepHEeT»

1. https://biblioclub.ru/- yausepcurerckas 6ubnuoreunas cucrema online bubauokny6.py

2. http://window.edu.ru/ - enuHOE OKHO JTOCTYyIa K 00pa30BaTEIbHBIM pecypcam

3. https://uisrussia.msu.ru/ - 6a3pl TaHHBIX ¥ AaHATUTHYECKUX MMyOIMKAIMi YHUBEPCUTETCKON
nHpopManmoHHOM cuctembl Poccus

4. https://www.elibrary.ru/ - snekrponno-6mbamoreunas cuctema eLIBRARY.RU,
KpynHe#mas B Poccun anekTpoHHast On0IMoTeka HayuHbIX MyOJIUKaIui

5. http://www.consultant.ru/ - cipaBounast mpaBoBast cuctema KoncynprantILiroc

6. https://gufo.me/ - cipaBounas 6a3a sHIMKIONEC AU 1 cioBapei Gufo.me

7. https://slovaronline.com - mnouckoBas cucremMa IO BCEM JOCTYIHBIM CIIOBapsiM |
SHIUKJIOTICUSIM
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http://biblioclub.ru/index.php?page=book&id=428384
http://biblioclub.ru/index.php?page=book&id=114556
https://biblioclub.ru/
http://window.edu.ru/
https://uisrussia.msu.ru/
https://www.elibrary.ru/
http://www.consultant.ru/
https://gufo.me/
https://slovaronline.com/

8. https://www.tandfonline.com/ - xomnekuus xypranoB Taylor&Francis Group Bkito4aer B
ce0s1 OKOJIO IBYX THICSY KypHAJIOB U Oosiee 4,5 MJIH. cTaTeil MO pa3auvHBIM 00JacTsIM
3HAHUU

9. http://www.md-management.ru/management/hr.html - uadopmarmonusiii Ou3Hec-mopTaI
«MD-MenemxmMeHT»: Bce 00 yIpaBIeHHH

10. www.expert.ru - skypHail «DKCrepT»

11. https://psyera.ru/tags/kadry - urdopmaiimonHas 0a3a JaHHBIX 110 YIPABICHUIO
YeJI0BEYECKMMH pecypcaMu B OpraHu3aluu

12. www.psyonline.ru/tests - ncuxonorudeckuii Tect npodopueHTauN

13. www.testpark.ru - cucrema nmpohecCHOHaIBLHOM OLEHKH CIIEIHAINCTOB

14. http://www.top-personal.ru/ - ownmaiin xypHan «YpaBlieHHE TIEPCOHATIOM

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHOUIIJINHbI
Kaouner Ne 423- yueoHoe nomenenue Ne 1-58 1711 npoBeeHust yueOHbIX 3aHATHIA.

YyebHOe momenieHne 000py10BaHO HaOOpOM JAEMOHCTPALMOHHOTO 000PYAOBaHUS U HAOOpOM
y4eOHO-HATJAIHBIX ~ MOocoOMii B IU(pPOBOM  BHUAE, OOECMEYMBAIOIIMX TEMaTUYECKHE
WITIOCTPAIMH, COOTBETCTBYIOLIHE paboueil mporpaMme JUCIUTUIHHEL.

Y4yeOHOe moMelIeHHe OCHAIIeHO 000pYyAOBaHHMEM M TEXHHYECKMMHM CPeACTBAMH 00y4eHus!
1. crarmonapHbId MUpPOKO(GOpMaATHBIN MyTbTHUMEIHA-TIpoekTOop Epson EB-X41

2. IPOEKIIMOHHBIN IKpaH;

3. mocka MapkepHas ydeOHas;

4, ctonsl - 15 mit.;

5. crynbst — 71 mT.;

6. akycTHueckas CUCTEMA;

7. OJIOK yrpaBJIeHUs TPOCKIIMOHHBIM 000PYI0BAaHHEM;

8. mepcoHaNbHbI KOMOBIOTEP IpenojaBaTels (C TEXHHYECKHMHU XapaKTePHUCTUKAMU HE HUXKe
Intel Core i5-2100) - 1 .

Komnbrotep moaxmroueH k cetn «MHTepHET», ¢ o0ecmeuyeHHEeM JOCTyla B AJIEKTPOHHYIO
nHpopmanmoHHo-00pazoBaTenbHy0 cpeny AHO BO «MHCTHTYT OM3HECa U Tu3aitHay.

Kaouner Ne 402- nomemenue Ne |-11, nyis camocTosiTe1bHOI padoThl.

IloMemieHue ocHaIIEHO 000PYA0OBAHMEM M TEXHUYECKHUMH CPeCTBAMM 00y4eHMSI:

1 cranmonapHsbIi mmpokodopMaTHBII MylbTUMeUa-ipoekTop Epson EB-X41

2. IPOCKITMOHHBIN IKPaH,

3. 1ocka MapKepHas yueOHas;

4, ctombl — 14 mit.;

5. crynbs —28 mr.;

6. akycTHYEeCKasi CHCTEMA;

7. 670K ympaBiieHUS IPOESKLIMOHHBIM 000pyI0BaHUEM;

8. mepcoHaNbHBI KOMIBIOTEP MpenojaBatTeis (C TEXHHUYECKUMHU XapaKTePUCTHKAMU HE HUXKe
Intel Core i5-2100) - 1 miT.

9. mepcoHaIbHBIE KOMITBIOTEPHI - 26 IIT.

Bce xommbroTepsl moAKI0YeHH! K ceTu «MHTepHeT», ¢ 00ecredeHneM I0CTyIa B 3JIEKTPOHHYIO
nHpopmanmoHHo-00pazoBaTenbHy0 cpeny AHO BO «MHCTHTYT OM3HECA U Tu3aitHay.

11. METOAUYECKHUE PEKOMEHJALINU JJIS1 OBYYAIOIUXCSA
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11O OCBOEHMIO N CHUIIJIMHBI

[IpogykTUBHOCT  YCBOGHHS y4eOHOro Marepuaja BO MHOTOM  OIpEIeINseTCs
MHTEHCUBHOCTBIO U KaueCTBOM CAMOCTOSITENIbHOM paboThl cryneHTa. CaMmocTosTenbHas padora
npeanonaraeT  (pOpMHUPOBAHUE KYJIbTYpbl YMCTBEHHOTO TpPYyZAd, CaMOCTOATENBHOCTH H
WHUIMATUBBI B IOMCKE U MIPUOOPETEHUH 3HAHUM; 3aKpeTyIeHUEe 3HaHUIN U HaBBIKOB, MTOJIYYE€HHBIX
Ha BCEX BHJAX Y4YEOHBIX 3aHATHH; IOATOTOBKY K NPEACTOSIIUM 3aHATHIM, 3K3aMEHaM;
BBIMIOJTHEHHE KOHTPOJIBHBIX PaboT.

CaMocToATENbHBIN TPy pa3BUBAaeT TaKWE KadecTBa, KaK OpPraHU30BaHHOCTD,
JUCIUIUIMHUPOBAHHOCTbD, BOJIO, YIIOPCTBO B JOCTM)KEHUU MOCTABJICHHOM II€JIM, BbIpaOaThIBaeT
YMEHUE aHAJTU3UPOBATh (DAKTHI U SIBICHUS, YUUT CAMOCTOSTEILHOMY MBIIUICHUIO, YTO TIPUBOIUT
K pa3BUTHIO U CO3JaHUI0 COOCTBEHHOTO MHEHHS, CBOMX B3IJISA0B. YMeHHE paboTaTh
CaMOCTOSITENIbHO HEOOXOJUMO HE TOJIBKO Ul YCIIEHUIHOTO YCBOEHHUS COJEpXKaHWUA Yy4eOHOU
MPOTPAMMBI, HO U JIJIs aJbHEUIIEH TBOPUYECKOU eI TEIHHOCTH.

OCHOBY €aMOCTOATENBbHON pabOTHI CTyJIEHTa COCTaBiIsIeT paboTa ¢ yuyeOHOH M HaydHOM
auteparypoir. M3  ombita  paboTel ¢ KHUTOH  (TEKCTOM)  CJEAyeT  OmpeaesieHHAs
MIOCJIEIOBATENIbHOCTh  JCUCTBUI, KOTOpPOM IenecooOpa3Ho mpuiepxkuBarbes. CHauana
IPOYUTATh BECh TEKCT B ObIcTpoM Temre. Llenb Takoro uyTeHUs 3aKJIIOYaeTcss B TOM, YTOOBI
co3marh oOmiee mpenacraBieHne 00 M3ydaeMoM (HE 3allOMHHATh, a TOHITH OOIIUN CMBICI
MPOYUTAHHOT0). 3aTe€M MMPOYUTATh BTOPUYHO, 00JIee MEJIEHHO, YTOOBI B XO/I€ UTE€HUS MOHAThH U
3aIIOMHUTB CMBICIT KaXJI0M (hpa3bl, KaKJ0T0 MOJI0KEHUS U BOIIPOCA B LIEJIOM.

UreHne NOPUHOCUT TMOJb3Yy M CTAHOBUTCS MPOAYKTUBHBIM, KOTJa COIPOBOXKAAETCS
3anucsMU. DTO MOXKET OBITh COCTaBJIEHHE IUIaHA MPOYUTAHHOTO TEKCTa, TE3UCHI MJIM BBIITUCKH,
KOHCIIEKTUPOBaHUeE U Jp. BeiOop BuAa 3amucu 3aBUCUT OT XapaKTepa U3y4yaeMoro mMaTepuasia u
neneit paborel ¢ HUM. Ecnu copepikanue marepuaia HECIOXKHOE, JIETKO yCBaWBAaeMOE, MOYKHO
OTPaHUYUTHCS COCTaBJIEHHEM I1aHa. Ecnu Marepuan coaepKUT HOBYIO M TPYAHO YCBaWBaEMYHO
UH(POPMALIUIO, IIEIECO00PA3HO €ro 3aKOHCIIEKTUPOBATh.

Pe3ynbTarhl KOHCTIEKTUPOBAHUS MOT'YT OBITh MPECTABIEHBI B Pa3IMYHbIX (hopMax:

- [Inan — 3T0 cxema MPOYUTAHHOIO MaTepuaya, KpaTKuil (MM MOJpOOHBIN) MepedeHb
BOIPOCOB, OTpaXarolMX CTPYKTYpy M TOCIENOBaTeNbHOCTh Marepuana. I[logpobHo
COCTaBJICHHBI! IUIaH BIIOJIHE 3aMEHSIET KOHCIIEKT.

- KoHcnekT — 3TO cucTeMaTU3MpOBaHHOE, JIOTUYHOE H3JI0KEHHE MaTepuasia NCTOYHHKA.
Pa3znnuatorcs yeTbipe THIIAa KOHCIIEKTOB.

- [lnaH-KOHCIEKT — 3TO pa3BEpHYTHINA JETATIU3UPOBAHHBIN IJIaH, B KOTOPOM JOCTAaTOYHO
NOPOOHBIE 3aMUCH MPUBOIATCS IO TEM ITyHKTaM IUIaHa, KOTOPBIE HY)KJAIOTCS B TOSICHEHUH.

- TekcTyanbHBI KOHCHEKT — 3TO BOCIPOM3BEICHUE HanOosee BAKHBIX TMOJIOXKEHUH U
(aKTOB NCTOYHHUKA.

- CBOOOIHBI KOHCIMEKT — 3TO YETKO W KpaTKo chHOpPMYyIUpOBaHHBIC (M3JIOKEHHBIC)
OCHOBHBIC TOJIOKEHHSI B pe3yjbTare IIIyOOKOTrO0 OCMBICIMBAaHUS Marepuana. B Hem moryt
MPUCYTCTBOBATh BBIMUCKH, LIUTAThl, TE3UCHI; YacTb MaTepuajga MOXET OBbITh MpeJCcTaBiIeHa
IUTAHOM.

- TemaTu4yecKHii KOHCIEKT — COCTaBIISIETCSd HAa OCHOBE HM3yUEHHUS psia UCTOYHHKOB M
naet 6oJiee WM MEHEee UCUEPIBIBAIOIINIA OTBET 0 KAaKO-TO cxeMe (BOIpocy).

B mpouecce wu3yueHus Marepuaga HMCTOYHHMKA, COCTABJICHHS KOHCIIEKTa HYXKHO
00513aTeIbHO IPUMEHSTh Pa3IMYHbIC BBIICICHNUS, [T0J13ar0JI0BKH, cO3/aBast OJOYHYIO CTPYKTYPY
KOHCIEKTa. DTO JieNlaeT KOHCIIEKT JIETKO BOCIPUHUMAEMBIM, YIOOHBIM /17151 paOOTHI.

[loaroroBka K MpakTUYECKOMY 3aHATHUIO BKJIIOYAET 2 ATara:

IlepBblii 3Tan — OPraHU3aLMOHHBII;

Bropoii sTamn - 3akperuieHue u yriryoJeHue TeOpeTHIeCKUX 3HAHUH.

Ha mnepBom »srTame CTyAE€HT IUIAaHHPYET CBOIO CAMOCTOATEIbHYIO paboTy, KOTopas
BKJIIOYAET: YSICHEHHE 33JaHusl Ha CaMOCTOSTENbHYI0 paboTy; moadop pEeKOMEHIOBaHHOU



JUTEpPATyphl; COCTABJICHHE IUIaHa PAabOTBI, B KOTOPOM OIPEACTSIOTCS OCHOBHBIC ITYHKTHI
MPEACTOSAIEN MOTOTOBKH.

CocrapieHue T1aHa JUCIIUIUIMHUPYET U MOBBINIAET OPTaHU30BAaHHOCTH B paboTe.

BTtopoii sTan BKIIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY CTYJIEHTa K 3aHsATHUI0. HaunHath
HAJ0 C W3yYEHHUs PEKOMEHJOBAHHOHW nuTepaTyphl. HeoOXomWMo MOMHHTH, YTO Ha JEKIUU
OOBIYHO paccMaTpUBAETCs HE BECh MarepHall, a TOJbKO ero 4dactb. OcTajgbHas €ro 4acTtb
BOCTIOJHSIETCSI B IPOIIECCE CAMOCTOSTENbHOW paboTel. B cBsism ¢ 3TuM  pabota ¢
PEKOMEH/IOBaHHOW JHTEepaTypoll oOs3atenpbHa. Ocoboe BHUMaHWE TPH STOM HEOOXOIUMO
o0paTHTh Ha COACPKAHNE OCHOBHBIX TOJIOKEHUH U BHIBOJIOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
ySICHEHHE TMPAKTHUYECKOrO TMPHIOKEHHUS] pPacCMaTpUBAeMbIX TEOPETHUECKUX BOIPocoB. B
mpolecce A3TOW pabOThl CTYIEHT [OJDKEH CTPEMHTHCS MOHSITh W 3allOMHUTH OCHOBHBIC
MOJIO’KEHHUS pacCMaTpUBAaeMOIro MaTepuasa, IPUMEPHI, MOSCHSIOLINE €T, a TAaKXKe pa3oopaThCs B
WJUTIOCTPATUBHOM MaTepHale.

3akaHuMBaTh TMOATOTOBKY CJIEAYeT COCTaBJEHHMEM IUIaHa (KOHCIEKTa) MO HU3ydaeMoOMY
MaTtepuany (Bompocy). OTO MO3BOJSIET COCTABUTh KOHIICHTPUPOBAHHOE, CXKATOE MPECTABICHUE
0 U3y4aeMbIM BOIIPOCAM.

B mporecce moAroToBKH K 3aHATUSIM PEKOMEHIYETCs B3aMMHOE OOCYKIEHUE MaTepuaa,
BO BpEMsI KOTOPOIO 3aKpeIUIsioTCS 3HAHMS, a TakKKe MPHUOOpeTaeTcss MPaKTHUKa B U3JI0KEHUU U
pPa3bsICHEHUU TOJIYYeHHBIX 3HAHUM, pa3BUBAETCS PEYb.

[Tpu HEOOXOMUMOCTH CIIETyeT 00paIaThcs 3a KOHCYJIbTAllUeH K mpernoaaBaTento. Mas Ha
KOHCYJIBTAIINIO, HEOOXOAMMO XOPOIIO POAYMAaTh BOPOCHI, KOTOPBIE TPEOYIOT pa3bsiCHEHUS.

Memoouueckue pekomenoayuu ona odyuarouwuxca ¢ OB3 u uneanuoos
Nno 0C60eHUI0 OUCUUNTIUHDL

OOyugaromyiecss W3 4YHCIa WHBAJIMIOB M JIMII C OIPAaHMYCHHBIMH BO3MOKHOCTSIMU
3I0pPOBbsI  HMMEIOT BO3MOXKHOCTb HW3ydaThb JUCHHMIUIMHY [0 HHIUBUAYyaJbHOMY IIJIaHy,
COTJIACOBAHHOMY C ITPEIO/IaBATENIEM U IEKaHATOM.

OcBoeHne MUCHMIUIMHBI MHBAJIHJIAMH M JIMIIAMH C OTPAaHMYCHHBIMH BO3MOKHOCTSMHU
3JI0POBBSI OCYILECTBIISIETCSI C HCIIOJIB30BAHUEM CPEACTB OOydeHHs OOIIEro W CHEenuaTbHOTO
Ha3HAuYCHMUSL.

[Tpn ocBOEHMM JUCIUITIIMHBI HHBAJIHIAMH U JINIIAMHU C OTPAaHUYCHHBIMU BO3MOKHOCTSIMU
30pOBbsl 1O WHAWBUAYAJIBHOMY IUIAHY TMPENNONAraloTCcs: M3yYeHHE JUCIHIUIMHBI C
UCTIONIb30BaHUEM  MH()OPMAMOHHBIX  CPEACTB;  MHIMBHIyAJIbHBIC  KOHCYNBTallUd  C
npernojaBarenaeM (pa3bsiCHEHHE y4eOHOro MaTepuana M yriyOJeHHOe W3yueHHe MmarepHana),
WHIMBHTyaJIbHAsi CAMOCTOSITEIbHAs padoTa.

B mnpomecce oOyueHus cTyaeHTaM M3 YHCIAa WHBAIMIOB U JIMII C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 3JI0POBBbSl MH(oOpManus mnpemocraBiseTcs B (opmax, aJanTHPOBAHHBIX K
OTPaHUYEHUSM HX 370POBbS U BOCIIPUATHS HHPOPMALIUU:

Jna nuy ¢ HapyweHuaMu 3penus:

— B [1I€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA (C BO3MOYKHOCTBIO YBETUUYCHUS IpUPTa).
B ciydae Heo6xomumocTi nH(OpMAIIHs MOKET OBITh TIpecTaBiIeHa B popme ayauodaiina.
Jna nuy ¢ napyweHusMuU cryxa:

— B [1e4aTHO (opme,

— B (hopMe PIEKTPOHHOTO JOKYMEHTA.
Hns auy ¢ Hapywenuamu onopHo-08u2amenbHo20 annapama:

— B IIe4aTHOM ¢opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JlaHHBIIT TIepeYeHb MOXET OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTHMHICHTA
o0yJaromuxcs.



WuauBuayanbHble KOHCYJIbTAllMM C IpEnojaBaTesieM MPOBOJATCA IO OTIACIBHOMY
pacnucaHuIo, yTBEp>KJICHHOMY 3aBeIyIOUIMM Kadeapoil (B COOTBETCTBUU C WHAMBUIYAIbHBIM
rpaduKOM 3aHATUH 00Yy4aroLIerocs).

WNupuBuyanbHas caMocTosTeNbHAs padoTa 00ydaromuxcs IpOBOJUTCA B COOTBETCTBUU
¢ paboueii mporpaMMoii JUCUUIUIMHBI U HHIUBUIYaJIbHBIM IPa(UKOM 3aHSITHH.

Texymuii KOHTPOJb MO JAUCLUIUIMHE OCYLIECTBISETCS B COOTBETCTBUU C (OHIOM
OLIGHOYHBIX CPEJACTB, B (popMax alanTHPOBAHHBIX K OIPAaHMUYCHHSIM 370POBbS U BOCIPHUATHA
nHpopMaIuu 00yJarouuxcs.
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Pe3ynomamul 00yuenun no oucyuniumne

Kon u HammeHOBaHMe HNnpnkaTopsl Pe3ynabTaThl 00yuenus
KOMIIeTeHIIMH AOCTH:KCHHSA
KOMIIeTCHINH
YK-3 YK-3.2. 3HaeT: criocoObl B3aMMOJICHCTBUS ¢ APYTUMHU
Crioco0eH B3aumoneiictByer ¢ YJIeHaMU KOMaH/Ibl [UIsl TOCTH)KEHUS
OCYILECTBIIATh JPYTUMHU 4JICHaMU IIOCTaBJICHHOM 3a1aun
CoLMaIbHOE KOMaH/bI IS Ymeet: B3auMoeICTBOBATh C JPYTHUMHU YJICHAMU

B3aMMOJCHUCTBHEC U
Pp€aIn30BbIBATH CBOIO
POJIb B KOMaHIC

JOCTHKEHUSI
MOCTaBJICHHON 3aJaun

KOMaH/JIBI JUTST JOCTHKEHUS ITOCTaBJICHHOM
3aJaun

Baaneer: HABBIKOM B3aUMOJCUCTBUS C IPYTUMU
yJIEHAMU KOMaHJIBI JJIST IOCTHKEHUS
ITOCTaBJICHHOU 3aJa4u

YK-5 YK-5.3. JlemoHcTprpyeT | 3HaeT: 0COOCHHOCTH MEXKYJIBTYPHOTO
Criocoben NOHUMAaHue B3aUMOJICHCTBUS, 00YCIOBICHHBIX Pa3IUUUEM
BOCIIPHHUMATH ocobeHHOCTEH STHYECKHX, PEITUTHO3HBIX U IEHHOCTHBIX CUCTEM
MEXKYJIbTYpPHOE MEXKYJIbTYPHOTO HpeCTaBUTENEH Pa3INIHbIX STHOCOB U
pazHoobpasme B3aUMO/ICUCTBUS, koH(eccuit
o011ecTBa B COLMAIBLHO- | 00YCIIOBIEHHBIX YmMmeet: ocyniecTBIATH MPOPECCHOHATBHYIO
HCTOPHYIECKOM, pa3IMYNeM STHYECKUX, JeATeNILHOCTD C Y4€TOM 0COOCHHOCTEH
ITHYECKOM U PEIUTHO3HBIX U MEXKYJIETYPHOTO B3aUMOJICHCTBUS,
¢dunocodpckom LEHHOCTHBIX CUCTEM 00yCJIOBIEHHBIX Pa3TUUYNEM STHICCKHUX,
KOHTEKCTax npeacTaBuTeNeH PEJIMTHO3HBIX ¥ LIEHHOCTHBIX CHCTEM
Pa3INYHBIX 3THOCOB U npe/ICTaBUTENICH Pa3INYHbIX THOCOB H
KoHpeccHii KoHpeccuii
Bnaneer: HABBIKOM OCYIIECTBIICHHS
npodeccnoHaNTbHON AEATEIBHOCTH C yIETOM
0COOCHHOCTEH MEXKYJIBTYPHOTO
B3aUMOJICHCTBUS, 00YCIOBICHHBIX Pa3IUUUEM
TUYECKHUX, PEITUTHO3HBIX U [IEHHOCTHBIX CHCTEM
HpECTaBUTENEH Pa3INYHbIX STHOCOB U
KoH(eccuit
YK-9 YK-9.2. CopgeiictByet 3HaeT: TEXHOJIOTUH yCIEITHON
Cnocoben YCHEITHON poeCCHOHATTLHON U COITUABHON afanTaIiiu
HCIIOJIb30BaTh 0a30BeIe | MpodeccHOHAIBHOMN 1 JIMI] C OTPAHUYCHHBIMHU BO3MOKHOCTSIMH
Ie(EeKTOIIOTHUECKHIE COLMANILHON afanTauuu | YMeeT: COJICHCTBOBATh YCICITHON
3HaHUSA B COLMAIBHON M | JIMI{ C OTPaHNYEHHBIMHU npodeccnoHanTbHON M COMATBHON aJanTaluy
npodeccnoHaIbHOM BO3MOYKHOCTSIMH JIMI] ¢ OTPAaHUYCHHBIMHU BO3MOKHOCTSAMH
cepax Bnaneer: HaBBIKOM IPUMEHEHHS TEXHOJIOTUH
npodecCHOHANBFHON M COLMAIEHON alalTalliu
JIMI] ¢ OTPAHUYCHHBIMHU BO3MOKHOCTSIMH
OIIK-1 OIIK-1.3. Onpenensier 3Haer:
CriocobeH pemaThb Hanbosee 3QPEeKTUBHYI0 | METOIUKY ompeaeneHus HanOosee 3ppekTuBHON
npogeccuoHaIbHbIE CTPYKTYpY CTPYKTYpHI (DYHKIIMOHUPOBAHHS OPTaHNU3AINH C

3a[Ja4u Ha OCHOBE (YHKIIMOHUPOBAHUS y4eTOM 0COOEHHOCTEH MoBeieHHs paOOTHHKOB

3HaHU (Ha OpraHU3aLNY C yYETOM Ymeer:

IPOMEXKYTOUYHOM 0co0eHHOCTEH ompeneNaTs Hanbonee 3pPEKTUBHYIO CTPYKTYPY

YpPOBHE) HOBe/IeHNs paOOTHUKOB | (PyHKIIMOHMPOBAHUS OPTaHU3ALNH C yIETOM

3KOHOMHYECKOH, 0COOCHHOCTEH MOBEICHUS PaOOTHHUKOB

OpraHu3allMOHHON U Baapeer:

yIIpaBIIEHYECKOH CIIOCOOHOCTBIO IPUMEHSATH METOJUKY

TEOpUHU ompeneneHus HanOosee 3pdekTuBHON
CTPYKTYpHI (YHKIIMOHUPOBAHHUS OPraHU3aLUH C
Y9IeTOM 0COOEHHOCTEH MOBEICHUST PAaOOTHUKOB

OIIK-3 OIIK-3.2. 3HaeT: OCHOBHBIC MPUHIIMITBI Pa3pabOTKH

CriocobeH HemoHcTpupyeT CTpaTeTHH yNPABICHHS YEJIOBEUECCKUMHU




paspabartbiBaTh
000CHOBaHHBIE
OpraHu3aIMOHHO-
YIpaBICHUECKUC
pEIIeHHS C YISTOM X
COIMATLHOM
3HAYHUMOCTH,
COJICHCTBOBATh MX
peayin3aiyy B YCIOBUAX
CIIOXKHOU B
JUHAMHYHOU CPEJIbl U

MMOHUMaHUE OCHOBHBIX
MIPUHITUIIOB pa3pabOTKH
CTpaTeruy yNpaBJICHUS
YEIIOBEYCCKUMU
pecypcamu
OpraHM3aIlNH, a TAKKE
pacnpeneieHus u
JIEIeTUPOBAHHS
MTOJTHOMOYHUMA

MMOJTHOMOYHUN

pecypcamul OpraHHU3aIlky, a TAKKE
pacrpeneneHus U AeIErUPOBaHUS TTOTHOMOYHI
YMeeT: IpUMEHSATH OCHOBHBIE ITPUHIHIIBI
pa3paboOTKH CTpaTeTuu YIpaBIeHUS
YeJIOBEYECKIMH PECYpCaMy OpTaHU3allny, a
TaK)Ke pachpeesIeHus U JelIerHPOBAHUS

Bnaneer: moHMMaHHEM OCHOBHBIX IPHHIIUIIOB
pa3paboTKH CTpaTeruy yIpaBIeHHS
YeJI0BEYECKHMH PECYPCaMy OpraHu3alH, a
TaKXe pacupeAeICHus U AeJIeTUPOBAHUS

OLICHMBATh UX ITOJTHOMOYMH
MOCJIEICTBUS
Ilokazamenu OUECHUBAHUA pe3)/ibmamoe oﬁyuemm
IlIxana olneHUBaHUS
HEYJOBJICTBOPUTEIILHO YIOBJICTBOPUTEIBHO XOPOIIO OTJINIHO
He 3naet: B unenom 3Haet: 3naer: 3HaeT: criocoObl

C110c00BI B3aUMOIENCTBUS
C IPYTUMU YJICHAMH
KOMaH/IbI JJIs
JOCTWKCHHUS
IIOCTaBJICHHOM 3a1a4n
He ymeer:
B3aNMOJIEUCTBOBATH C
JIPYTUMH YIEHAMH
KOMAaH/IBI JIJISt
IOCTHKEHHUS
MOCTaBJICHHOM 3aJ1aun
He Baajeer:
HAaBBIKOM
B3aUMOJIEUCTBHUS C
JIPYTrUMH YIEHAMH
KOMaHIBI JUIS
JIOCTYDKECHHUS
IMOCTAaBJICHHON 3a1auu

CIIOCOOBI B3aUMOIEHCTBUS
C IPYTUMU YJICHAMHU
KOMaH/IbI JJIS
JIOCTHMOIKEHUSI
IOCTaBJICHHON 3aJjauH, HO
JIOITyCKaeT TpyObIe
OIINOKHU

B nesiom ymeer:
B3aMMOJIEUCTBOBATH C
JPpYrUMH YJI€HaMU
KOMaHAbI OJid
JIOCTHOKEHUS
IMOCTaBJICHHOH 3aJa4yM, HO
qaCTO UCIBITBIBACT
3aTpyOHECHUS

B nmeJsiom BJ1ajeer:
HaBBIKOM
B3aUMOJIEWCTBUS C
JPYTUMH YICHAMH
KOMAaH/IbI JJIs1
JIOCTHOKCHUS
IOCTaBJICHHOM 3aa4H, HO
YaCcTO MCILITHIBAET

CII0COOBI B3aUMOIEHCTBHUS
C IpYTMMU WIEHAMU
KOMaH/IbI I
OCTYOKEHUS
MOCTAaBJICHHOM 3a/1a9H, HO
MHOT/IA IOTTYCKaeT
OIINOKH

Ymeer:
B3aUMOEUCTBOBATH C
JNpYTUMH 4JIEHAMU
KOMaHbI JJIs
OCTHIKCHHUS
MOCTaBJIEHHOM 3a/1auu, HO
HNHOTrJa UCIBIThIBACT
3aTpyAHECHUS

Baaneer:

HaBBIKOM
B3aMOJCHUCTBHSA C
IPYTAMH YICHAMHU
KOMAaH/IBI JJIsT
TIOCTHIKCHUS
MOCTaBJICHHOM 3aJ]aun, HO
HMHOTJIA UCIBITHIBACT

B3aMMOJCHCTBHSA C
JIPYTUMU YIEHAMU
KOMaH/IbI JJI
TOCTHKCHHS
MOCTAaBJICHHOM 3a1a9H
Ymeer:
B3aMOJCHCTBOBATH C
JIpYTUMH YI€HaMHU
KOMAaH/IBI JJIst
TOCTHKEHHUS
MOCTaBJICHHOM 3a1a9u
Buaageer: HaBBIKOM
B3aUMOJICUCTBHUS C
JNpYrUMH 4jIeHaMU
KOMAaH/IBI JJIs
TOCTHKCHHS
MOCTaBJICHHOM 3a/1a9H

3aTpyIHEHUs 3aTpyJHEHUs
He 3naer: B nesaom 3naer: 3Haer: 3HaeT: 0COOEHHOCTH
0COOCHHOCTH 0COOCHHOCTH 0COOCHHOCTH MEXXKYJIbTYPHOTO
MEKKYJIbTYpPHOTO MEXKYJIbTYpPHOTO MEXKYJIbTYPHOTO B3aUMO/ICHCTBYS,
B3aMMOJICHCTBHS, B3aMMOJICHCTBHS, B3aMOICHCTBHS, 00yCIIOBIICHHBIX
00yCIIOBIICHHBIE 00yCIIOBIICHHBIE 00yCIIOBIICHHEIE pa3NIu4reM 3THIECKHX,

Pa3IMYUEM STHYCCKHX,
PEIUTHO3HBIX U
LEHHOCTHBIX CUCTEM
TpeAcTaBUTENEH
Pa3JIMIHbIX 3THOCOB U
koH(peccuit

He ymeer:
OCYIIIECTBIISATD
npodeccHoHAIBHYIO

pa3nuIneM 3TUIECKUX,
PEUTHO3HBIX U
[IEHHOCTHBIX CHCTEM
NpeAcTaBUTENEH
Pa3JIMIHbIX 3THOCOB U
KOH(eccui, HO 10MycKaeT
rpyOble omKrOKu

B nesiom ymeer:
OCYILECTBIISITh

pa3IuYNeM dTHYECKIX,
PENUTHO3HBIX U
HEHHOCTHBIX CHCTEM
IIpeACTaBUTENEH
Pa3JIMYHbIX OTHOCOB 1
KOH(eccHi, HO MHOT/Ia
JIOMYCKAET OIIMOKU
Ymeer:

OCYULIECTBJIATD

PEIUTHO3HBIX U
LEHHOCTHBIX CUCTEM
IIpeACTaBUTENEH
Pa3UYHBIX 3THOCOB U
KoH(peccuit

YMmeeT: oCylIEeCTBIATh
poheCCHOHATBHYIO
JIESITENIbHOCTD C yY4ETOM
0COOCHHOCTEH




JESITEBHOCTD C YYETOM
0coOeHHOCTEH
MEXKYIbTypHOTO
B3aMMOJICHCTBHS,
00yCIOBICHHBIX
pa3nuIreM 3THIECKUX,

npodeccroHaIBHYIO
JeATeIBHOCTh C YIEeTOM
0coOeHHOCTEH
MEXKYJIBTYPHOTO
B3aUMOJICHCTBHS,
00yCIIOBICHHBIX

podecCHOHANBHYIO
JIESITENIEHOCTD C yYETOM
ocobeHHocTeH
MEXKYIBTYPHOTO
B3aMOICHCTBHS,
00yCIIOBIICHHBIX

MEXKYJIbTYPHOTO
B3aMOCHCTBHS,
00yCIIOBIIEHHBIX
Pa3IMYNEM 3THYECKHUX,
PETMTHO3HBIX U
LEHHOCTHBIX CHCTEM

PENUTHO3HBIX U pa3IMINeM 3THUECKHX, pa3INuueM 3THUECKHUX, IIPEACTaBUTENCH
LEHHOCTHBIX CUCTEM PEIUTrHO3HBIX U PENUTHO3HBIX U Pa3JINYHBIX 3THOCOB U
npeacTaBuTeneit LIEHHOCTHBIX CHCTEM LEHHOCTHBIX CUCTEM KoH(peccuit
Pa3IMYHBIX ATHOCOB U npeacTaBuTenei HpeACTaBUTENEH Buiageer: HaBbIKOM
KoH(eccuit Pa3IMYHBIX THOCOB U Pa3IMYHBIX ITHOCOB U OCYILECTBJICHUS
He Baaneer: KOH(eccuil, HO yacTo KOH(eccHi, HO MHOT/Ia npodeccHoHaNBLHON
HaBBIKOM OCYILECTBJICHUS | UCIIBITHIBACT 3aTPYAHEHHSI | MCIBITHIBACT 3aTPYAHEHUS | JIESTEILHOCTH C YUETOM
npodeccrnonanbHON B nesioMm Bageer: Baapeer: 0coOeHHOCTEH
JEATEIIBHOCTH C yIETOM HaBBIKOM OCYILECTBICHHUS | HABBIKOM OCYIIECTBICHHS | MEXKYJIbTYPHOTO
0COOCHHOCTEH npodeccrnoHaTEHOM npodeccruoHaTEHOM B3aNMO/ICHCTBHS,
MEKKYIbTYpPHOTO JEATEIIBHOCTH C yIETOM JIESITEIIBHOCTHU C yIETOM 00yCITOBICHHBIX
B3aMMOJICHCTBHS, ocoOeHHOCTEH 0COOEHHOCTEHN pazIuuueM dTHYECKHUX,
00YCIIOBIICHHBIX MEKKYIbTypPHOTO MEXKYIBTYPHOTO PEIUTHO3HBIX U
pa3IuYUeM dTHYECKUX, B3aUMOJIeHcTBYS, B3aUMO/ICHCTBUS, LEHHOCTHBIX CUCTEM
PEeNUTHO3HBIX U 00YCIIOBIICHHBIX 00yCIIOBIICHHBIX IpeacTaBuTeneit
LIEHHOCTHBIX CHCTEM pa3IuYieM dTHYECKUX, pa3iIuYieM ITUYECKHX, Pa3IMYHBIX ITHOCOB U
IIpeICTaBUTENICH PENUIHO3HEBIX U PEMTHO3HBIX U KoH(peccuit
Ppas3IMYHbIX 9THOCOB 1 OEHHOCTHBIX CUCTEM INEHHOCTHBLIX CUCTEM
KoH(peccuit IpecTaBUTeNEH IpecTaBUTENEH

Pa3IMYHBIX 3THOCOB H Pa3JINYHBIX 3THOCOB U

KOH(eccuii, HO yacTo KOH(eccHi, HO MHOT/1A

WCTIBITHIBACT 3aTPYAHEHHS | MCHBITHIBACT 3aTPYAHCHUS
He 3naer: B nesnom 3Haer: 3Haer: 3HaeT: TeXHOIOTUH

TEXHOJIOTHUHU yCTICIITHON
npodeccnoHaTLHOM U
COLMAILHOW a1 Talluu
JIUI] C OTPAaHUYEHHBIMHU
He ymeer:
COJICUCTBOBATH YCIEIIHON
npoQeCCUOHATIBHOMN U
COLIMAIbHOM aanTanuu
JIAII C OTpPaHHYCHHBIMH
BO3MOKHOCTSIMH

He Baageer:

HaBBIKOM NTPHMEHEHHS
TEXHOJIOTUH

TEXHOJIOTHUHU yCTICIITHON
npodeccnoHaTLHOM U
COLMAILHOW a1 Talluy
JIMII C OTPaHUYEHHBIMH,
HO JIONTyCKaeT Ipyoble
OIIUOKH

B nesiom ymeer:
COZICHCTBOBATh YCIEIIHOU
npo¢ecCHOHATBHON U
COLMATEHOW aJarnTauu
JIMII C OTPaHUYCHHBIMH
BO3MOKHOCTSIMH, HO
YacTO UCTIBITHIBACT

TEXHOJIOTUH YCTICIIHON
npodeccnoHaTLHON 1
COIMANLHOW a/IaNTalluu
JIUI] C OTPaHUYCHHBIMH,
HO MHOTJIa JOMYCKAaeT
OIIUOKH

Ywmeer:

COZIECUCTBOBATh YCIEIIHON
po¢eCCHOHATHHOHN U
COLIMAJIbHOM ajarTauu
JIUII ¢ OTpaHMYCHHBIMH
BO3MOKHOCTSIMH, HO
HMHOT/IA MCTIBITEIBACT

YCIICITHOM
npodeccnoHaTLHON 1
COLMAILHON aanTaiuu
JIUII C OTPAaHUYCHHBIMHU
BO3MOKHOCTSIMH
YMeeT: coneiicTBOBaTh
YCHEIHOM
po¢eCCHOHATBHON U
COLIMAJIbHOM ajarTauu
JIUII C OTPaHMYCHHBIMH
BO3MOKHOCTSIMU
Baaaeer: HaBBIKOM
MIPUMEHECHHUS TEXHOIOTHI

npodeccroHanbHON 1 3aTpyOHEHUS 3aTpyAHEHUS npodeccHoHaNBHOM 1
COLMAILHON afanTanun B menom Biangeer: Baapeer: COLMAILHON afanTaluu
JIUII C OTPaHUYCHHBIMH HaBBIKOM NPUMEHEHUS HaBBIKOM ITPUMEHEHHS JIMII C OTPaHUYCHHBIMU
BO3MOKHOCTSIMU TEXHOJIOTH TEXHOJIOTUil BO3MOKHOCTSIMH

npodeccroHabHOI 1 npodeccHoHANBHOM 1

COLMAILHON afanTanuu COLIMAJIbHOW a/lanTalyun

JIMI{ C OTPaHUICHHBIMH JIII C OTPaHUICHHBIMH

BO3MO>KHOCTSAIMH, HO BO3MOXKHOCTSIMH, HO

4acTO MCIBITHIBACT WHOT/IA UCTIBITHIBACT

3aTpyIHEHUS 3aTpyJHEHUS
He 3naert: B nenom 3Haer: 3HaeT: 3HaeT:

METOJIUKY OIpeIeIICHH s
Hauboee 2 hexTuBHON
CTPYKTYPHI
(OYHKIIHOHUPOBAHUS
OpTaHU3aIMH C YICTOM
0COOCHHOCTEH MOBEICHUS
pabOTHUKOB

He ymeer:

OTIpEICIIATh HanboIee

3()HEKTUBHYIO CTPYKTYPY

METOJIUKY OIpeIeIICHH s
Hauboee 2 hexTUBHON
CTPYKTYPHI
(OYHKIIHOHUPOBAHUS
OpTaHU3aIMH C YICTOM
0COOCHHOCTEH MOBEICHHUS
PabOTHUKOB , HO
JIOMTyCKaeT rpyobIe
OINOKH

B nesom ymeer:

METOMKY OIPEICIICHHUS
HanoOomnee ) PeKTUBHOM
CTPYKTYPBI

(G YHKIIMOHUPOBAHUS
OpTraHU3aIUH C YICTOM
0COOEHHOCTEH [TOBEICHUS
PabOTHUKOB , HO UHOTIA
JIOMYCKAET OIIMOKU
Ymeer:

OTIpeNIeNIATh Hanbosee

METOMKY OIPEICIICHHUS
HanoOomnee dQPeKTUBHOM
CTPYKTYpPbI
(bYHKIIMOHUPOBAHUS
OpTraHU3aIUH C YICTOM
0COOEHHOCTEH TTOBEICHUS
pabOTHUKOB

YmMmeer:

oTpeNeNATh Hanboee

3 PEKTHBHYIO CTPYKTYPY




(OYHKIIHOHUPOBAHUS
OPraHU3aI|H C YICTOM
0COOEHHOCTEN TOBEAEHUS
pabOTHUKOB

He Biageer:
CIIOCOOHOCTBIO
MNPUMEHSTh METOJUKY
ompeeNieHus] Hauboee
3¢ PEKTUBHOI CTPYKTYpPBI
(OYHKIIHOHUPOBAHUS
OPTaHU3AIMH C YICTOM
0COOEHHOCTEH TOBEACHHUS
paboOTHUKOB

oIpeneNaTh Haunbojee

3 PEeKTUBHYIO CTPYKTYPY
(OYHKITHOHHPOBAHUS
OpraHH3aIiK C YYETOM
0COOEHHOCTEN TOBEAEHUS
pabOTHHKOB, HO YacTO
UCIIBITBIBACT 3aTPYAHCHHS
B nesom Biaageer:
CHOCOOHOCTBIO
MPUMEHSTh METOJUKY
ompeeNieHusl Hauboee
3¢ PEKTUBHOH CTPYKTYpPBI
(b YHKIIMOHUPOBAHUS
OpraHH3aIiK C YYSTOM
0COOEHHOCTEN TOBEAEHUS
pabOTHUKOB, HO YacTO
WCIIBITBIBACT 3aTPYAHEHHS

3 PEKTUBHYIO CTPYKTYPY
(O YHKITMOHUPOBAHHUS

OpPTraHU3aIUH C YICTOM
0COOEHHOCTEN ITOBEIEHUS
pabOTHHUKOB , HO HHOT/A
HCTIBITHIBACT 3aTPyIHECHHS
Baangeer:

CIIOCOOHOCTEHIO
MIPUMEHSTh METOIUKY
oTpeJieieHus Hanbosee
3G PEKTUBHON CTPYKTYPEI
(G YHKIIMOHUPOBAHUS
OpTraHU3aIUH C YICTOM
0COOEHHOCTEN TOBENECHUSA
pabOTHHUKOB, HO WHOT/IA
HCTIBITBIBACT 3aTPYIHECHHS

(bYHKIIMOHUPOBAHUS
OpPTraHU3aIUH C YICTOM
0COOEHHOCTEN ITOBENEHUS
paboOTHUKOB

Baageer:

CIIOCOOHOCTBIO
MPUMEHSTh METOTUKY
OTpeieieHUs] Hanbosee

3 PEKTUBHOM CTPYKTYPEI
(YHKIIMOHUPOBAHUS
OpTraHU3aIUH C YICTOM
0COOEHHOCTEH [TOBEICHUS
paboTHUKOB

He 3naer:

OCHOBHBIC TIPUHITUIIBI
pa3pabOTKH CTpaTETHH
yIpaBJICHUS
YeJI0BEUECCKUMU
pecypcaMu OpraHu3aiui,
a TaKKe pacrpesiesieHus U
JIeTIeTUPOBAHUS
TOJTHOMOYHH

He ymeer:

MPUMEHSTH OCHOBHEIE
TPUHIAITEL pa3padoTKU
CTpaTEeTHH YIPaBICHUSL
YeJIOBEUECKUMU
pecypcamMu opraHu3aluu,
a TaKKe pacrpesiesieHus U
JIeTIeTUPOBAHUS
noanomounii He
BJIAJIEET:

IIOHMMAHUECM OCHOBHBIX
MPUHITAIIOB pa3paboTKu
CTpaTEeTHH YIPaBICHUSL
YeJIOBEUECKUMU
pecypcaMu opraHH3aluH,
a TaKXKe pacrpeeICHUs ’
JIeIIETUPOBAHUS
MMOJTHOMOYHH

B nesiom 3Haer:
OCHOBHBIC TPUHITUIIBI
pa3paboOTKH CTpaTETHH
yIpaBJICHUS
YeJI0BEUCCKUMU
pecypcaMu OpraHu3aiui,
a TaKKe pacrnpeiesieHus U
JIeTIeTUPOBAHUS
TOJTHOMOYHH, HO
JIOITyCKaeT TpyObIe
OIIHOKHU

B uesiom ymeer:
MPUMEHSITH OCHOBHEIE
TPUHIAIEL Pa3padoTKU
CTpaTEeTUH yIPaBICHUS
YEJI0BEUCCKUMU
pecypcamu opraHu3aiuu,
a TaKKe pacrpesiesieHus U
JIeTIeTUPOBAHUS
MMOJIHOMOYHM, HO YacTO
UCTIBITHIBACT 3aTPYAHCHUS
B meJsiom BJ1ajeer:
MMOHUMAaHUEM OCHOBHBIX
MIPUHIIAIIOB pa3pabOTKH
CTpaTEeTHH YIPaBICHUSL
YeJI0BEUCCKUMU
pecypcaMu OpraHu3aiui,
a TaKKe pacrpesiesieHus U
JIeTIeTUPOBAHUS
MOJIJHOMOYHM, HO YacTO
WCITIBITBIBACT 3aTPYIHCHUS

3Haer:

OCHOBHBIE TIPUHITUTIBI
pa3paboTKu CTpaTeTuu
yIpaBJeHUS
YeJIOBEUECKUMU
pecypcamu OpraHu3alui,
a TaKXe pacnpeeNieHus u
JIeNIeTUPOBaHUS
MOJJTHOMOYHH, HO HHOTa
JIOITYCKAET OIMIMOKH
Ymeer:

MIPUMEHSTh OCHOBHBIE
TIPUHITUITEI pa3pabOTKH
CTpaTeruyl YIpaBJICHUS
YeJIOBEUECKUMU
pecypcamu opraHu3aiui,
a TakXKe pachpe/eieHus U
JIeNIeTUPOBaHUS
MMOJTHOMOYHUM, HO MHOTIa
HUCIIBITBIBACT 3anyI[HeHI/I$[
Baaneer:

IIOHMMAaHHEM OCHOBHBIX
MIPUHITUIIOB pa3paboTKu
CTpaTeruyl YIpaBJICHUS
YEeJIOBEUECKAMU
pecypcamu OpraHu3aInH,
a TaKXKe pactpeeieHus U
JIeNIeTUPOBAHUS
MOJJTHOMOYHH, HO HHOTJa
WCTIBITHIBAET 3aTPYAHCHUS

3HaeT: OCHOBHEIE
TIPUHIIUITBI pa3pabOTKH
CTpaTeruy yIpaBJICHUS
YeJIOBEUECKUMU
pecypcamu OpraHu3alui,
a TaKXKe pachpeeNieHus u
JIelIeTUPOBaHUS
MOJIHOMOYMH

‘YMeerT: npuUMeEHSTh
OCHOBHBIE TIPUHITUTIBI
pa3paboTKu CTpaTeTuu
YHOpaBJIeHUS
YEJIOBEUYECKUMU
pecypcamMu OpraHu3aliy,
a TaKXKe pacnpeeNieHus u
JIeNIeTUPOBaHUS
HOJTHOMOYMH

Buaaaeer: moHuMaHueM
OCHOBHBIX HpHHHHHOB
pa3paboTKU CTpaTeruu
yIpaBJICHUS
YeJIOBEUECKUMU
pecypcamMu OpraHHA3alny,
a TaKKe paclpeeIeHus u
JIEIIETHPOBAHUS
MOJJTHOMOYH I

Ouenounvle cpeocmea

3agaHus A5 TEKYILEro KOHTPoJIs

IIpumep Tecra:

1. B yeM 3akimroyaeTcs cOMaIbHO-IICUXOJIOTMYECKUH acIIEKT aJanTalliu’?

A) npucnocobyieHre K HOBBIM (PU3MUECKUM H IICUXOJIOTHYECKUM Harpy3Kkam
b) mpucnoco61eHne K OTHOCUTEIEHO HOBOMY COITUYMY
B) ycBoeHue ponu v OpraHu3aIMOHHOTO CTaTyca pabodyero Mecta B CTPYKType OpraHu3aIuu




2. Belnenure KIII0U4eBOH DJIEMEHT alaITalliu

A) 3HAaKOMCTBO HEIIOCPEJICTBEHHO C pa0OYUM MECTOM
b) 3HakoMCTBO ¢ npeanpusTHeM

B) onbiT paboTh

3. Jlnst yckopeHus mporiecca alanTalid HOBOTO COTPYAHHUKA HE0OX0AUMO:
A) TIO3BOJIUTH €My CaMOCTOSTEIILHO BO BCEM pa30o0paThecs

B) no3HakoMHTh ero co crenupuKoi OpraHu3auy U ¢ COTPYIHHUKAMH

B) nocTossHHO KOHTPOIMPOBATE €ro padoTy U JaBaTh OLIEHKU U COBETHI

4. Kakue BUIbI alanTalluK BBIACISIIOT YUEHbIE?

A) nepBuuHasi, BTOpU4Hasi, PyHKIIMOHATbHAS

b) ycroitunBasi, HeycTONYHMBAsI, TPOTPECCUPYIOIAS

B) ckpsitas, ssBHas, pUKITNOHHAS

I') mpodeccuonanpHas, ncuxoGundeckas, COruaTbHO-TICUX0JIOTHYECKast
J1) sKoHOMHYECKast, COMATbHAs, IIOTUTHYECKAs

5. Kakue /1Ba HanpaBlieHUs aJalnTalliy BEICISIIOT B YIIPaBJICHUH ITepCOHATOM?
A) mepBUYHas1, BTOpUYHAS

b) pynkunonanbHast, CTpyKTypHas

B) ocHOBHas1, BcrioMorarenbHast

I') BHELHSS, BHYTPEHHSIS

J1) siBHAs1, CKpbITas

6. Kakoil u3 HI>Ke MepeUrCICHHBIX BUJOB aJalTallid OTHOCAT K BTOPUYHOM aganTaluu?
A) caHUTapHO-TUTUEHUYECKas aanTalus

b) sxonomuyeckas

B) conmanbHo-TIcUXOI0THYECKas

I') opranu3anmoHHO-aIMUHACTPATUBHAS

7. Kakoli U3 NEpEeYUCICHHBIX MYHKTOB SBISETCS HEOOXOJUMBIM YCIOBHEM OpraHU3aluu
KOJUIEKTHUBA U CYHIECTBEHHBIM ()aKTOPOM OpPraHHU3AIMOHHO-aIMUHICTPATUBHON aganTanun?

A) HaCTpOEHHE KOJIJICKTHBA

b) Tpaguiuu xomiekTuBa

B) MopasibHO-TICHXOJTIOTHYECKHI KITUMaT

8. Kakoil u3 mepeuncaeHHbIX MMyHKTOB SIBJISETCS OCOOCHHO BaKHBIM I d(PPEKTHBHON pabOThI
pykoBoguTensa’?

A) BBIOOp CTHIIA yIIpaBICHUS, IPUEMIIEMOTO JJIsl JAHHON OpraHu3aluu

B) cokpaiienre ynpaBiieH4eCKOro mraTa Ha IpeIpusITHH

B) cmocoOHOCTE MeHeKEpa K TBOPUECKOW WHUIIMATHBE

9. Mexanu3M ympaBieHUs NPo(ecCHOHATBFHON OpHEHTAIIMEH W aJanTalued OCYIIECTBIISETCS
yepes ...

A) dhbopmupoBaHEe OPraHOB 00pa30BaAHUS

Bb) hbopmupoBanue 1 pa3BUTHE CHCTEMBI OPTaHOB YIIPABJICHUS PA3IMYHOTO YPOBHS

B) dopmupoBanue u pa3BUTHE CUCTEMBI OPTraHOB KOHTPOJIS Pa3IMYHOIO YPOBHS

I') cokpamenune Tekydect pabodeid Cuibl

10. HoBbIif COTpYIHUK MPHUXOOUT B OTHEN, IZle BCE PaOOTHUKM JaBHO 3HAIOT JpPYr Jpyra u
NpUBBIKIIM paboTaTh B KomaHzae. OHU HE CTpeMATCs OOLAaThCsl C HOBHUYKOM, MpPENNOYMTast



CcHavajga K Hemy npucMorperscsi. C Bameil Touku 3peHMs, KaK JOJDKEH IOCTYIUTh
PYKOBOAUTEINb B IOJIOOHOW CUTYyaIuu?

A) Ha3HA4YUTh OJHOI'O U3 COpr,Z[HI/IKOB HACTABHUKOM HOBHWYKaA H HOHpOCI/ITb IIOMOYb
aJlanTUPOBATHCS

b) omnexkarpb HOBMYKA, KOHTPOJIMPOBaTh €ro JEMCTBHS M 3alUINATh OT KPUTHKU JPYIHX
COTPYHHKOB

B) He BMemmBaThCs B MPOIIECC aAanTalyy, 9T00bI HOBUUOK CaM PeIiai CBOU MPOOIeMbI

11. OOGsi3aHHOCTH, KOTOpBIE MPEXAE BHIIOIHMIUCH OJHUM COTPYJHHKOM, IUIAHUPYETCS
pacnpenenuTb Mex1y AByMs paboTHUKaMu. [Ipu 3TOM OMH M3 HUX - HOBUUOK B OpraHU3allUu.
Ha Bam B3rumsa, cnenyer:

A) TIO3BOJIUTH UM CaMOCTOSITEIIBHO Pa3eauTh (QYHKIIUN

B) mocoBeToBaTh ONMBITHOMY COTPYIHUKY OT/aTh HOBUUKY OoJiee JIerkyto padoTy

B) cocTaBuTh 1OKHOCTHBIE HHCTPYKIIUU JIJIsT 000MX

12. OmuH W3 KaHAMIATOB HA BAaKAaHTHYIO JIOJDKHOCTH TOJNYYHJI XOpolee oOpa3oBaHuUeE,
MOTHBHPOBAH Ha pa0OTy B Balllel KOMIIAHUH U YMEET JIETKO HaXOJUTh OOIIUH SI3bIK C JIFOIbMHU.
Ho y Hero oTcyTcTByeT OnbIT paboThl B aHAJOTUYHOM nomkHOcTH. Ha Bamn B3rmsn, ciemyer:

A) oTkazaTh eMy B IIpueMe Ha padoTy

b) npuHATH ¢ UCHIBITATEILHBIM CPOKOM

B) npussITh 6€3 UCHBITATEIHHOTO CPOKa

13. Onpenenure OAHY U3 CTAIUN aJaNTAllUU:
A) accuMumAIUS

b) BrituaTa 3apaboTHOM TUIATHI

B) «akxnmmmaTuzamms»

14. OpraHu3anioHHO - AAMUHUCTPATHUBHAS aJanTaIus MTO3BOJIsET PaOOTHUKY:

A) 03HAKOMMTBCS C PKOHOMUYECKUM MEXAHU3MOM YIIpaBJICHUs OpraHu3anueit

b) o3HakoMHUTbCA C OCOOEHHOCTSMH OPraHMW3allMOHHOTO MEXaHHW3Ma YIpaBJICHHS, MECTOM
CBOETO MOAPAa3/ACNICHUs] B OPraHU3alMOHHON CTPYKTYpE

B) BKIIIOUUTBCS B CUCTEMY B3aMMOOTHOIICHUH KOJUIEKTHUBA C €r0 TPAIUIUSIMHU, HOPMaMH JKU3HU,
HNCHHOCTHBIMHU OPUCHTALIUAMU

') 03HaKOMHTBCSI C HOBBIMU TPEOOBAaHUSIMHU TPYAOBOW, TPOU3BOACTBEHHON U TEXHOJIOTHUECKOM
JUCIATIIINHBI

15. Tlepuon aganTanuy K HOBBIM O0SI3aHHOCTSIM:

A) Oonee mpOJOHKUTENIEH B CITydae MPUBJICUYECHUS C TIOMOIIbIO BHYTPEHHUX HCTOYHUKOB HailiMa
b) Gonee nmpoIoKUTENCH B CITy4ae MPUBJICUEHUS C IIOMOIIBI0 BHEITHUX NCTOYHUKOB HaiiMa

B) nmpumepHO 0AMHAKOB MO MPOAOKUTENBHOCTH JUISI BCEX M HE 3aBHCUT OT HMCTOYHHKOB
IIPUBIICUYCHUS TIEPCOHAA

16. Ilo pe3ynabTaTaM MCCIICAOBAaHUM, MONHAS afanTays paOOTHUKA B KOJUIEKTUBE 3aBEpIIAeTCs,
KaK MPaBHJIO, TI0 OKOHYAHUH:

A) nepBoro roja padoTsl

b) nByx net paboThI

B) tpex et paboTh

17. Tlox mpodeccroHanbHON aganTanyueil 0ObIYHO MOHUMAIOT:

A) mpuoOpeTeHne HaBBIKOB, OCBOCHHE HOBBIX ITPHUEMOB B BBITIOJTHEHUH PAOOTHI
b) ocBoeHune npaBuil 1 HOPM B3aUMOOTHOILIEHUH B KOJIJIEKTUBE

B) npuBbIkaHre K HOBBIM YCIOBUSIM Tpyaa



18. TlpucmocoOyiieHre MOJOIBIX COTPYAHUKOB, HE HMMEIONIUX OMbITa MPOPECCHOHATHHON
JeATETbHOCTH — 3TO:

A) mepBuUYHas aganTarus

b) Bropuunas aganranus

19. B cooTBeTrcTBHE C TPUHIIUIIOM HEpPApXHH PEIICHUS HadadbHUKA CIY>KOBI YIIpaBICHUS
NepcoHalla B ammapare reHepajbHOM AMPEKUUU 00s13aTeNbHbI sl UCTIOJHEHHs] HayaJbHUKaMU
[[EXOB:

A) Her

b) na

20. K kakoif W3 Tpex TMIOTe3 TEOPUU KOHCTPYMPOBAHHWS OpraHu3anuu MuHIOEpra MO>KHO
OTHECTH cienyronuii  Te3uc: «Ih(PeKTUBHOEC CTPYKTypUpOBaHHE TpeOyeT BHYTpPEHHEH
MOCIIEI0BATEIHPHOCTH MEXKTY MapaMeTpaMu KOHCTPYHPOBAHUS OPTaHU3aIUN»?

A) Tunoresa corjaacoBaHHOCTH

b) runotesa cymiecTBoBaHus

B) kondurypammonnas rumnoresa

21. K 0cOOEHHOCTSM TUBU3UOHATBHOTO THIIA OPTCTPYKTYPHI YIIPABICHUSI OTHOCSTCS:
A) noBslieHne 3(pPeKTUBHOCTH IIEHTPATU30BAHHBIX PEIICHUI

b) cHmkenre moTpeOHOCTH B MEHEKEPAX — HKEHEPATUTETOB 00IIETo MpoduIs

B) MunuMu3zanus n1y0nupoBaHus B anmapare yupaBieHHs

') BO3MOKHOCTH OPTaHU30BaTh «LIEHTPBI IPUOBLTN»

22. Kakasi opraHu3alMoHHasi CTPYKTypa OCHOBBIBAETCSl Ha 3a/laHUSAX, KOTOpbIE JOJKHBI OBITH
BBITIOJIHEHB!  (HampuMep, (uHaHCOBas MAEATENbHOCTb, OYXTaJTEepCKUW y4yeT, MAapKETHHT,
nepcoHain)?

A) mpocTast cTpyKTypa

b) dbynknumonanpHas

B) MmynbTUIMBU3HOHHAS

') matpuyHas

J1) cTpyKTypa XOJAMHIOBOW KOMIIAHUU

23. Kakoit u3 BUIOB pa3ieleHus TpyJa B YIPABICHUH SBISETCS, Ha Bar B3risa, OCHOBOM st
BBIJICTICHUS IPYTUX:

A) TEXHOJIOTHYECKOE

b) nepapxuueckoe (BepTHUKaIBLHOE)

B) pynkunonanpHOe

I') mpodeccnonanbHO-KBATH(PUKAITIOHHOE

24. Kakoit u3 3J1IeMEHTOB HE OTHOCHUTCS K MOJICTTH CTPYKTYPBI OpraHu3aiiuu, chopMyIupOBaHHON
I'enpu Munnoeprom?

A) omiepaniMOHHOE PO

b) akmonepst

B) ctparernueckas BepmmHa

I') cpennsist nuuus

J1) oOcmy>KuBaroIii mIepcoHan

E) uneonorus

25. Kakoil ImyHKT U3 MEPEUUCICHHBIX HUXKE MOYKHO OTHECTHM K IPEMMYIIECTBAM MaTpUYHOMN
CTPYKTYpBI OpraHu3anuu?



A) oTcyTCTBHE OIOpPOKPATUH

b) BbICOKast THOKOCTh U AMHAMUYHOCTD

B) nerkocts no6asnenus u mpeodpazoBaHus MOapa3ACTCHUI
I') yeTkoe pacnpeneneHue 00I3aHHOCTEH U OTBETCTBEHHOCTH
1) neuentpanuzanus

26. Kro aBTOp MOzenu mnocTpoeHHs >(PQPEKTUBHON OpraHu3alluy, MOJYyYMBLICH Ha3BaHHE
«Mopens 7 — C»?

A) T.IMutepc u P.Yorepmen

b) I'.Mu16epr

B) ®.Teitnop

27. KTo aBTOp T€OpUU KOHCTPYUPOBAHUS OpraHu3aluu?
A) I'.'Munm6epr

b) ®.Teitnop

B) T.ITutepc u P.Yorepmen

28. KT0 U3 y4yeHbIX, 3aHUMAIOIIUXCS U3YYEHUEM OPraHU3allMOHHOW CTPYKTYpPbI, OTMETHUJ, YTO
YacTHU OpraHU3alluy UTPAIOT pPa3HbIE POJIM U HYKAAIOTCS B pa3JIUYHBIX METO/IaX YIPaBJICHUs?

A) I''Munnoepr

b) T.Ilutepc

B) P.Yorepmen

) H.JIematp

29. OpraHu3alid C SKCTEHCHBHBIM HCIIOJNBb30BaHUEM (OPMABHBIX MpPaBUI U MPOLENYD,
LEHTPaIN30BaHHBIM MPUHITHEM PEIICHUHN, Y3KO OMpEe/IeIeHHON OTBETCTBEHHOCThIO B padoTe U
YKECTKOW MepapXuu BJIACTHU SBISIOTCS:

A) MEXaHUCTUYCCKUMH

b) nuBM3MOHATLHBIMU

B) oprannueckumu

I') nunelinpiMu

30. OpraHu3zanMoHHasi CTPYKTypa, IIOCTPO€HHas Ha OCHOBE HPSIMOIO pacIpeneiacHUs
JOJDKHOCTHBIX 00s13aHHOCTEHN OT BBICIIETO 3B€HA K HU3ILEMY, Ha3bIBACTCSL:

A) matpu4HOi

b) nuneitnoi

B) pynkunonanbHOM

I') komuccuei

31. Opranu3allMOHHbIE U3MEHEHUS Yallle BCETO TEPIST HEYauy BCIEICTBUE:
A) BHEIIHUX OOCTOSATEIHCTB

b) Henocrarka pecypcoB A OCYIIEeCTBICHUS U3MEHECHUM

B) cnemiku

') HenpaBUIILHOM TIOCIIEIOBATEIPHOCTH JICHCTBHMA

/1) KOHCEepBaTUBHOCTH JIIOAEH

32. OpraHu3anMoHHbBIE CTPYKTYPhI, OPHEHTUPOBAHHBIC HA MIPOAYKT, MOTPEOUTEINS HIIK PETUOHBI,
Ha3bIBAIOTCS:

A) IMBU3UOHAILHBIMU

b) dbynkimonanbHBIMH

B) 6puragaeiMu

') MmaTpuaHBIMEI



33. [lepconan — 7To0...

A) nu4HBIA (IITATHBIA) COCTaB OpraHU3alid, OOBEAMHEHHBIH MO MPO(HEeCCHOHATBHBIM WIIH
JPYTUM TIPU3HAKAM, BBITIOHSIONINHA TPOU3BOICTBEHHBIC UJIH YIIPaBJIeHYECKHE (YHKIINH;

B) TpynocriocobHast 4acTh HaceJIEeHUs CTPAHBI,

B) gacTh paboTHUKOB Opranu3anuu (IOpUANIECKH 0OPOPMIIEHHBIX ), BBITIOTHSIOIIAS
yIIpaBICHYECKHE OTIePaIliu;

[') gacTte pabOOTHHKOB oOpraHu3anuu (IOPUIUYECKH O(OPMIICHHBIX), BBIMOJIHSIONIAS TOJBKO
MPOU3BOJICTBEHHBIC OTIEPAIUH;

34. B mpakTHuecKoe yrpasieHHe MEPCOHATIOM B JII000W OpraHU3aIliy BKIIIOYCHBI:

A) TOJBKO cITy’k0a yIpaBiIeHHUs IEPCOHATIOM;

B) Bce paboTHHKHM U BCe CITy>KObI Ha MPEIIPUATHH;

B) TosbKO TMHEWHBIC MEHEKEPHI;

I') Bce numa u Bce ciayxkObl Ha NPEANPHUITHH, HECYIIME OTBETCTBEHHOCTh 3a pPabOTy ¢
MEPCOHAIIOM.

35. Onpeaenurte NpaBUILHYIO MTOCIIEIOBATEILHOCTS PAOOTHI C IEPCOHAIIOM B OpraHU3aIUu:
BapuanT A:

1. CobOpaTp nH(OpMaIUIO O IEPCOHATIE.

2. OnpenenuTh 1eH IaHNPOBAHUS MPOU3BOJICTBA.

3. CrutanupoBath MOTPEOHOCTH B TIEPCOHAIE.

4. CrutaHupoBaTh UCIOJIb30BAHNE NIEPCOHAIIA.

5. CrimaHupOBaTh PacXo/ibl HA IEPCOHAT OPraHU3alIH.
Bapuanr b:

1. CrutanupoBath MOTPEOHOCTH B MEPCOHAIIE.

2. CrtaHupOBaTh UCIOJIb30BAaHUE MIEPCOHATIA.

3. OnpeaenuTs UEeIu MIIaHUPOBAHUS TPOU3BOJICTRA.

4. CoOpatb nH(OPMALIHIO O TIEpCOHATIE.

5. CrimaHupoOBaTh PacxXo/ibl HA IEPCOHAT OPraHU3alIHH.
Bapuanr B:

1. CrimanrpoBaTh pacxo/ibl Ha MEPCOHANl OPraHU3AIUH.
2. CnytaHupOBaTh UCIOJIb30BAaHUE MIEPCOHATIA.

3. OnpeaenuTs UEeIu MJIaHUPOBAHUS TPOU3BOJICTBA.

4. CoOpatpb nH(OPMALIHIO O TIEpCOHATIE.

5. CrutanupoBath MOTPEOHOCTH B TIEPCOHAJIE.

Bapuanr I':

1. CrimaHnupoBaTh UCHOJIB30BAaHUE MTEPCOHATIA.

2. OnpenenuTsh LEIH INIAHUPOBAaHUS IPOU3BOICTBA.

3. CoGpath uHbOpMAIIHIO O TIEpCOHAIIE.

4. CrutaHupoBaTh pacxo/ibl Ha NEPCOHAN OpraHU3aLUH.
5. CrutanupoBath MOTPEOHOCTH B TIEPCOHAJIE.

36. CoBpeMeHHbBIC KOHIICTIIINK YITPaBICHUS MTEPCOHAIIOM 0a3UPYIOTCH ...

A) B OCHOBHOM Ha IIPUHIIAIIAX U METO/IaX aJIMUHUCTPATUBHOIO yIIPaBJICHHUS;

b) TosbKO Ha BO3pacTaromieit poau JIMYHOCTH pabOTHUKA;

B) ¢ onHOI cTOpOHBI, HA IPUHIUIAX U METOAAX aAMUHUCTPATUBHOIO yIIPABJICHMUS,
a ¢ APYroil CTOPOHBI, Ha KOHIICTIIIUU BCECTOPOHHETO Pa3BUTHUS INYHOCTH;

I') B GombImeii Mepe Ha HEOOXOIUMOCTH AUPEKTUBHOTO YIIPABICHUS IEPCOHATIOM.

37. IlnaHupoBaHUe YETTOBEUECKUX PECYPCOB - ITO...



A) mporiecc omnpeseneHns NOTPeOHOCTH OPraHU3aluU B YEJIOBEUECKUX pecypcax U pa3paboTKu
METOJIOB €€ MOKPBITHS;

B) npouecc BpIOOpa METOI0B TIIAHUPOBAHMS,

B) coBokynmHOCTH 0aaHCOBBIX, HOPMATHBHBIX M MAaTE€MAaTHKO-CTaTHCTUYECKHX METOJ/OB
IUTAHUPOBAHMS TIEPCOHAIA;

') COBOKYITHOCTH Pa3IMYHBIX IIAHOB.

38. JlomxHOCTHASI HHCTPYKIIHS:

A) mepedeHb BBHITIOTHSAEMBIX 3a/ay, OMHUCaHWe pabouux TpeOOBaHWU K WCIOTHCHHIO, MPaBa,
OTBETCTBEHHOCTh Pa0OTHUKA,;

b) nepeuens Gpynkuuit paboTHHKA;

B) onucanue pabodero mecra u TpeOOBaHU K paOOTHHUKY,

I') TonpKO onucanue paboyero MecTa.

39. K BHenHeMy JBM)KEHUIO IEPCOHANA OTHOCHT. .
A) TEeKy4eCTh KaJIpOB;

b) xBanmudukannonxoe;

B) mexuiexoBoe;

I') Bce BbIIIE IEPEUNCIIEHHOE.

40. Habop mepcoHana - 3710...

A) COBOKYITHOCTH METOJIOB PabOTHI C MIEPCOHAIOM;

b) coznanue pezepBa nNpeTeHAECHTOB AJIs 3aHATUSI BAKAHTHBIX JOJKHOCTEH;
B) oT60p 13 HEKOTOPOTro YKciIa MPETEHICHTOB;

I') onpenienienue HCTOYHUKOB MOKPBITUS TOTPEOHOCTH B TIEPCOHAJIE.

41. KomneTeHIus nepcoHana:

A) 3HaHMS, HABBIKH, CIOCOOHOCTH K OOIIEHUIO;
B) ypoBenb 00mux 3HaHUM;

B) cmoco6HOCTH K padore;

I') ypoBeHb unTENIEKTA

42. CyTh 1enerupoBaHus COCTOUT:

A) nepenade OTBETCTBEHHOCTH Ha 00Jiee HU3KUH YPOBEHb YIIPABICHMUS;

b) nepenave BnacTHBIX MOJTHOMOYMH BHU3 U IPUHATUH UX MEHEDKEPOM HHU3ILETO 3BEHA;
b) B ycTraHOBIIEHMM IPUOPUTETOB;

I') B noBepuu K CBOMM NOAUYNHEHHBIM.

43. TIpodeccuorpamma...

A) packpbIBacT Kak cofepikanue mpodeccuu, Tak U TpeOOBaHMS, KOTOPBIE OHA
MPEABABIIACT K YEIOBEKY;

b) 3T0 «mmopTpeT» naeaabHOro COTPYAHUKA;

B) Toxe, 4TO ¥ 1OMKHOCTHAS UHCTPYKIIUS,

') Bce BhIIIE IEPEUHUCICHHOE.

44, MapKeTHHT TIepcoHalia BKIIFOYACT:

A) BbIOOD TyTEll MOKPHITHS MOTPEOHOCTH B IIEPCOHAJIE;

b) yrounenne naHHBIX, IPEACTaBICHHBIX PETEHICHTOM Ha BaKaHCHIO;
B) npoBenenue trectupoBanus;

') mpoBeieHne KaipOBOTO HHTEPBEIO.

45. MeTtoasl TOCTPOSHUS CUCTEMBI YIIPABIICHUSI TIEPCOHATIOM:



A) cucTeMHBII aHaNKU3, METOJI CPAaBHEHUM, IEKOMITO3UILIMH U T. 11.;
b) mouckoB u penieHmii;

B) «paznensii u BnacTByii»;

') HUUero u3 BhIIIE IEPEUUCICHHOTO.

46. Ctaguu OpraHu3allMOHHOTO IPOEKTUPOBAHMS CUCTEMBI YIIPABJICHUS IEPCOHAIOM:

A) mpoekTHas MOArOTOBKA, OPraHU3AI[MOHHBIA OOIIMI MPOEKT, OPraHU3aLUOHHBIA PaOOUMii
IIPOEKT;

b) muccus, uenu, 3aauu, NpoOEKT;

B) npoekTHas moAroToBka, NpOeKTUPOBAHKE, BHEIPEHNUE;

I') Bce BbIIIE IEPEUNCIIEHHOE.

47. Kakume w™erombl oOydeHuss Ha pabouem wmecte Hambosee 3()PeKTUBHBI B mporiecce
PO eCCHOHATIFHOTO Pa3BUTHS IepcoHaa?

A) portamus, WCIOJB30BAHHE HHCTPYKIIMH, KOMHUPOBAHHE, HACTABHUYECTBO, JIEJIETHPOBAHUE
ITOJTHOMOYMIA;

B) poramus, poneBbie Urpsl, ydeOHbBIC CUTYAIIHNH;

B) xommpoBaHue, AETOBBIE UTPBI, MOJCITUPOBAHKE, POTALIUS;

I') nenoBeie U poONEBBIC UTPHI.

48. B pesynbrare cobecenoBaHUSI PyKOBOJIUTEINS KaIpOBOi CIyKObI U IPETCHCHTA HA 3aHITHE
BAaKaHTHOHN JOJDKHOCTH PYKOBOJUTENS OTIeNia peKiambl, (UPMBI [0 TOPIrOBJIE yCTPOWCTBaMU
MaJioi monurpaduu, OrpeIelIeHbl TAKUE XapaKTEPUCTUKH MIPETCHICHTA!

1. Bo3zpact —35 net, Myx4uHa;

2. Bricuiee o0pa3oBaHue B 00JaCTH CTAHKOCTPOCHUS;

3. OnbIT IpakTUYECKO paboTh B KadecTBe oneparopa [I9BM - 7 ner;

4. OnbIT paboOTHI HA PYKOBOMSIIUX TOJDKHOCTSX OTCYTCTBYET;

5. Beicokoe ymeHue paboTtaTh Ha KOMITBIOTEPE (Ha CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHUKA0EIHLHOCTH BHIIIE CPETHETO;

7. Jlornueckoe MBbIIIJIEHUE.

OnpenenuTh BO3MOXKHBIC TEUCTBUS PYKOBOJUTENS KaJAPOBOM CIIY»KOBI COBMECTHO C JIMHEHHBIM
MEHE)KEPOM B OTHOLICHUU IPETEHICHTA.

A) He0OX0aMMO B3ATh Ha Pa0OTY C UCTIIBITATEILHBIM CPOKOM;

B) Heo6xomumo npuriacuTh Ha paboTy, BBIMOIHUB OOJIBIIMHCTBO BCTPEUHBIX TPEOOBaHUN
MIPETEH/ICHTA;

B) HEoOx0muMO B34Th Ha paboTy G€3 UCTIBITATEILHOTO CPOKa;

') oTka3aTh B mpueMe, HO 3aHECTH JIaHHbIEe B 0a3y NaHHBIX JJIs AaJIbHEHIIEro COTPYIHUYECTBA.

49. TpynoBble pecypchl Kak SdKOHOMUYECKAst KATETOPHS ATO...

A) PpusnuecKkre U MHTEJUIEKTYaIbHBIE CTIOCOOHOCTH B COOTBETCTBUU C YCIOBUSIMHU
BOCTIPOM3BO/ICTBA;

B) oTpakaroT OTHOIIEHUS IO TOBOTY HACEICHUS B COOTBETCTBUU C YCIOBHUSIMH
BOCIIPOM3BOCTBA paboyueil CUJIbl;

B) uena tpyna;

I') croumocTh paboyei CHIIHI.

50. PanimoHanbHBIN peXuM Tpyaa:

A) HayyHO 00OCHOBaHHOE YepeOBaHUE TPYAA U OTABIXA;

b) xecTkuii pactiopsiioK JTHS,

B) rubxkwuii rpaduk pabotsr,

') MuHMMaITbHAS 3arPYKEHHOCTH pa0OTHUKA B pabouee BpeMs.



51. KiroueBbie (hakTOpbI, OKa3bIBAIOIINE BO3ACHCTBIE HA JIFOJCH B IIPOIIecce MPOU3BOICTBA:
A) 3apaboTHas 1aTa, OTHOUICHHS C HAYalIbCTBOM;

b) nMux opranuzanuu, 10JKHOCTS;

B) B3aMOOTHOIIICHUS C KOJUICTAMH M ITOYHHCHHBIMH.

I') nepapxuueckasi CTpyKTypa, KyJbTypa, PhIHOK;

52. CocTaBIsOIINE CTPATETHHU YIIPABICHUS TEPCOHATIOM:
A) oTOOp, OIIeHKa, CTUMYJIMPOBAaHUE, PA3BUTHE NIEPCOHAIA;
b) nneu, mpicau, npaBuia, MpoUEaypbI;

B) muccus, nenu, 3amauu;

') renepanbHast cTpaTerus yrnpapieHUs OpraHu3aIuei.

53. Pacxopl Ha IEpcoHA:

A) UHTerpanbHbIi MMOKa3aTelb, BKIOYAIONINI BCe PACXObl, CBSI3aHHBIC ¢ ()YHKITMOHUPOBAHHEM
YeJI0BeUecKoro GpakTopa;

b) onuH u3 nokasarenei o Tpyny;

B) 3apabotHas miara;

I') rocynapcTBeHHBIC HOTAIUH.

54. ICTOYHMKY MOKPHITHSA TOTPEOHOCTH B IIEPCOHATIE:

A) He3aKOHHasi KOMMepYecKasi 1eATeIbHOCTb;

B) «cBom» nmoau 1 3apyOeKHbIEe TapTHEPHI;

B) 6upxu Tpyna, yaeOHbIE 3aBeICHUsI, COTPYIHUKH OpraHU3allNH;

I') o6s13aTenpHOE TOCYAAPCTBEHHOE pacIipeIeIEHUEe MOJIOIBIX CIIEUAINCTOB.

55. ConeprkarenbHble TEOPUU MOTUBALMU OCHOBBIBAIOTCS HA:
A) KoHIIeTIIMY TOTPEOHOCTEH PAaOOTHHKA;

B) orieHKe COOTHOMIEHHSI YCUITHH U TIOJTY4aeMOro pe3yibTara;
B) ananu3ze nmporiecca BHITIOTHEHUS PaOOTHI;

I') npeacraBieHny O CIpaBEATMBOCTH BO3HATPAXKICHHSL.

56. IlporneccyanbHble TEOPHH MOTHUBAIIMN OCHOBBIBAIOTCS HA!

A) TIpe/ICTaBJICHHUH, YTO YEJIOBEK 10 MPHUPOE CBOCH JICHUB;

B) nepapxuu norpeGHocCTEiH;

B) xoH1enmuu 3HauMMOCTH ISl YEJIOBEKa MPOLIecca U BBITIOJIHEHUS pPadOThI;
I') koHIIENIIUKN «TUTUEHUYECKHUX (DAaKTOPOBY.

57. Ilponecc BO3IEHCTBHS Ha YeNOBEKA B LEJSAX MOOYKICHHS €r0 K ONpe/IeIeHHBIM JICHCTBHIM
IyTeM NMPOOYXKIECHUS B HEM OIPECIIEHHBIX MOTHUBOB HAa3bIBACTCH. ..

A) MOTUBHUpOBaHHEM,;

b) moompenuem;

B) manunynupoBanuem;

I') crumynupoBanueM.

58. CormacuHo Teopun «X», MEHEIKEP TOKEH:
A) IpUHYXJaTh MOJYMHEHHBIX K paboTe;

b) ObITh BHUMATEIHHBIM K TTOTYNHEHHBIM;

B) noHATH X ¥ CTUMYIIUPOBATH UX PadOTY;

') yBaxxaTh O TYMHECHHBIX.

59. CormacHo Teopun «Y»:



A) paboTta He IPOTUBHA MIPHPOJIE YEIOBEKA;

b) pabora He maeT moasiM yI0BICTBOPEHHUC,

B) paGOTHHKY MBITAIOTCS TOXYYUTH OT KOMIIAHUH BCE, YTO MOXKHO;
') pabOTHHUKHM HE MOTYT BIMTHCS B OpTraHU3AIIHIO.

60. Bam coTpyaHUK oOTIH4YaeTcs OOJBIION pPabdOTOCIIOCOOHOCTHIO, AKTHMBHOCTHIO, MOIKET
paboraTh «3amoem». OOBIYHO, BCIEA 32 MOIHEMOM aKTUBHOCTH HACTYIAET MEPHUOJI ACTPECCHH,
ynazka cui. OcoOeHHO, KOTJa ero YCHIINs He MOJKPEIUIIIOTCs yerexoM. Bo B3auMoOTHOIIEHUSIX
C KOJUIETaMU MOXET ObITh BCIBLIBYHBBI, IPSIMOJIHMHEEH, OJTHAKO YMEET BIIUATH Ha OKPYKAIOIIHX.
Cxopee Bcero, Bel Oyzaere mopydats emy pabOThI:

A) paboThI ¢ IPKO BBIPa)KEHHOU IIUKINYHOCTHIO;

b) criokoiinbie, MOHOTOHHBIC PAOOTHI;

B) Bcerna aktuBHBIE, TPEOYIOIINE TIOCTOSTHHON PaOOTHI C JTIOABMHU;

I') onHOOOpa3HbIe, HE TPEOYIOMINE YACTOW MEPECTPONKHU C OJTHUX 33JIaHUN Ha JPYTHE.

61. MeToamMmu ynpaBieHUsI IEPCOHATIOM BBICTYIIAOT...

A) opraHM3alMOHHO-PACTIOPAIUTEIbHBIE, TEMOKPATUYECKHE, JINOepAIbHBIC;

b) amMUHHCTpaTHBHO-KOMaHTHBIE, IEMOKPATHYECKHE,

B) opraamu3zanmoHHO-paciopsIUTeNbHbIC, SKOHOMUYECKUE, COITUATBHO-TICHXOJIOTUYECKUE;
') Bce BhIIIe IEPEUHUCICHHOE.

62. KoprniopaTuBHas KyJIbTypa OCHOBaHA Ha:

A) pa3aensieMbIX OOJIBIIMHCTBOM WICHOB OPraHU3aluy YOSKACHUAX U IICHHOCTSIX;
b) ocoGeHHOCTSAX TPOU3BOJICTBA;

B) npunaTHIX B 00111€CTBE (POpPMAX MTOBEACHUS;

') mpaBmIitax, onpenensieMbIX TOIBKO PYKOBOJCTBOM OpraHH3aIlHH.

Onenka GopMHPYETCS CIEAYIONUM 00pa3oM:
- OICHKA «OTIIMYHO» - 85-100% MpaBHIBHBIX OTBETOB,;
- orneHka «xopomuoy - 70-84% npaBUIbHBIX OTBETOB,;
- OILICHKA «YJOBIETBOPUTEITHHOY - 40-69% NpaBHIBLHBIX OTBETOB;
- OIICHKA «HEYJIOBJIETBOPUTEIBHOY - MeHEe 39% MpaBUIIbHBIX OTBETOB.

IIpumep Tem nis pedeparton:

1. KoHuenuus ynpasieHHs YEI0OBEYECKUMH pecypcaMu

N

ConuanbHbIi U 5KOHOMHUYECKUN KOHTEKCT TPYIOBOM MUrpaluy (BHYTPEHHEW U BHELIHEM).

3. TlporHO3upoBaHME YHUCICHHOCTH ¥ TNPOPECCHOHATBHOW CTPYKTYPhl YEIOBEUECKHX
pecypcos.

4. Tennenuuu Tpynoobecrneuenus B Poccun Ha nepuoa 10 2050 r.

5. T'moGanuzanus: conuanbHbIe MOCIEICTBUS U BO3ACHCTBHE HA PHIHKU TPYy/a.

6. OO0bekT m cyObekT YUP Ha pa3iauvHbIX YPOBHSX yHpaBiieHHs (NMPEANPUSTHE, PETHOH,
rOCYJapCTBO).

7. DyHKIUU yIPaBJICHUS YEIIOBEYECKUMH pPEeCypcamu.

8. Bri6op ctpateruu YUYP.

9. Tlonmutuka YYP.

10. J)KuzHeHHbI# 1TuKI opranu3anuu u Y UP.

11. TImannpoBaHue MOTPEOHOCTH B YEIOBEUECKUX peCypcax.

12. KagpoBblii MOHUTOPHHT.



13. MapKkeTHHT 4eJI0BEUYEeCKUX PECypCOB.

14. AyrcopcuHr.

15. Ynpasnenue paboduuM BpeMEHEM.

16. [lenoBas orieHKa pabOTHUKOB (aTTecTaIus).

17. KopniopaTuBHBIE CUCTEMBI MOTUBALIMU TPYAAQ.

18. KomMmriieHcarmoHHEI MEHEHKMEHT B cucteme YUP

19. KopniopaTuBHas corpaabHas OTBETCTBEHHOCTh OM3HEcCA.

20. IIpoeccronanbHoe 00y4YeHNE paOOTHUKOB Ha NpeanpusTir. KoyduHr.
21. Onpenenenue ko3 uimeHTa 4eI0BeUYECKOro Pa3BUTHA.

22. YrpaBieHUE YeIOBEYECKUMHU PECypcaMu HAyKOEMKHUX IPOU3BOJICTB.

23. OpraHu3aroHHOE MoBeeHue B cucreme YUYP.

24. Cucrema TpyaOBBIX OTHOIIEHUH B YYP.

25. AnTtukpusucuaoe YYP.

26. Mexaynaponnoe YUP.

27. MexmyHapoIHbIe OpraHU3aluy TPY/Ia.

28. CpaBHHTEIBHBIN aHAIN3 3apyOEKHBIX MOJIEJICH YIPaBICHUS TEPCOHATIOM.
29. YenoBedeckuid (hakTop Kak pemarimmi GakTop B COBpEMEHHONU SKOHOMUKE.

Onenka pedepaToB MPOU3BOAUTCS IO LIKAJIE «3aYTEHOY / «HE 3aUTEHO.

IIpumep keiica:

Keiic 1. «Cokpamenue mrara»

ITosicHeHus K 3aJaHUIO:
Ha kpymHOM CTEKOJBHOM 3aBOj€ Jella paHee IUIM BIIOJHE YCIENIHO. 3aBoja ObLI

noctpoeH B 80-¢ U peaan30BbIBaI CBOIO MPOAYKIIMIO IIPU COBETCKOM BJIACTH, ITPU NEPECTPOIKE U
IpU aKTUBHOM pa3BUTHHM JeMOKpaTuu. Ho B CBSI3M C aKTUBHBIM pPa3BUTHEM HOBEWUIIMX
TEXHOJIOTUI KOHKYPEHTBI CTaJH BBITECHATH C PhIHKA 3Ty HEKOT/A MPOIBETAIONIYI0 KOMIAHHIO.
MHorve 3aKka34vKd M IOCTOSIHHBIE TOKYNATeNd CTEKOJBHON NPOAYKIHH VYIUIH K APYTUM
npou3BOaUTENsIM. B pesynbraTe 3a MOCIEAHHE BOCEMb MECSIEB KOJMYECTBO 3aKa30B
YMEHBIIMIIOCh, U B CBSI3U C 3TUM MOSBWINCH TEepeOOM C MOCTYMJICHHEM HAJIWYHBIX JICHET.
[TosToMy pYKOBOJICTBO pELIMJIO COKpaTHTh YacThb NepcoHana. Ha coBemanuum coBeTa
JUPEKTOPOB OBLJIO MPHUHATO pEIICHHE: 3aBEpIIMTh YK€ HaMEUEHHbIE JOTOBOPHBIE CHEIKH, a
3aTeM U3 pacyeTa COKpallleHHUs 3asiBOK OT MOTpeOUTeNeil MPOBECTH PACUYEThl, YTO M CKOJIBKO
npunercs ypesarb. Ha ocHOBe MOJy4YeHHBIX NAHHBIX BBIYMCIUTH W3JUIIEK pabodeil CHIIbI U
HavaTh yBosbHEeHHUs. [lo yOexxaeHuto BiaJenbleB 3aBo/ia Mepa Obljla BpEMEHHOM, TaKk Kak 4yepes
MOJITOJIa OHY TUTAHUPOBAJU 3aHITh HOBYIO HUIIIY HA PBIHKE COBITA, YTO MPHU XOPOIIEM Pa3BUTHU
norpeboBago Obl 0OpaTHOW padOTBI C TMEpPCOHAJIOM — Habopa HOBBIX COTPYIHHKOB.
CoOCTBEHHHKH U PYKOBOJHUTENb 3aBOJ]a PACCMAaTPUBAIH 3Ty MEpPY Kak BO3MOXXHOCTb OYHCTHTD
KOJUIEKTUB OT YCTApEBIIUX KOMIETCHIIMA M BIUTH HOBYIO KPOBb B KOJUIEKTHB. PabGoTHMKaM
pemmiau noka Hu4ero He cooOuiarb. Ho mHdopmaius Bce paBHO IPOCOYMIACh, U COTPYAHUKH
Havajgu pearupoBaTh. [10 HEM3BECTHBIM MPUYMHAM MalIMHBI NIepecTanu paboTaTh, CTaIM YacToO
MpOCTanBaTh W3 3a IMOJOMOK, MOSBHJIOCH OONBIIOE KOJWYECTBO Opaka, TeMI pabOThI KpaiHe
CHU3MUJICS,, MHOTHE YIILJIM Ha OOJIbHUYHBIN, a IPyTUe IPOCTO HE BBIILIN 0€3 0ObSICHEHUS MPUYHH.



[Tpon3BouTENHHOCTh pe3KO ymana. J[Mpekius okasajach B CIIOKHOM IIOJIOKEHHMH, €i OblLia
HEMOHSTHA TPUYMHA, TaK KaKk OHA Oblla yBepeHa, 4TO COTPYAHUKH HUYero He 3HatoT. OHa
Mopy4Yniia PyKOBOAUTEIIO OT/IENa KaJpOB Pa3pelInTh CUTYAILHUIO, IEPETOBOPUTH ¢ TPO(HCOI030M
U HAJIaJUTh OOCTaHOBKY.

Bonpocel n 3aganus
Kax Brb1 orieHnBaeTe nelicTBHSI COOCTBEHHHKOB M pyKoBoauTenel kommanuu? Kak, mo Bamemy
MHEHHUIO, HY)KHO OBLIIO TTOCTYNHTH KOJUTEKTHBY? OOOCHYITE CBOE pelieHne

Keiic 2. «Ilomomb WM COTPYAHUYECTBO: BONPOC KOMMYHUKATHBHOM 3PeI0CTH»

IosicHeHud K 3a1aHUIO:

B mpoekTtHOM oTaene HMHPOPMALMOHHOW KOMIAHUM pPa0dOTaNd WH)KEHEpaMH [IBE
*eHIIMHbI — AHactacus M. u Enena W. OHu npuiiyg B opraHu3aluo OJHOBPEMEHHO, HO CTHIIb
UX pabOThl CHIBHO pa3ziauyayics. AHacTacusi Obljla HA PEIKOCTh JOOPOCOBECTHA, MMyHKTYallbHA U
TpeboBaja TOro *e OT MOAYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIUIAHOBOW palOTBHI.
Enena, B cBoto ouepenp, paboTana HeCTaOUIBHO, EPUO/IbI AKTUBHOCTH 4EPEIOBAIUCH Yy HEE CO
criajlaMu HacCTpOEHHUs U pabOTOCIIOCOOHOCTH, OHA YKaJOBaJIach Ha JaBJICHUE, CepaIieOneHne, HO
Ha OOJIBHMYHBIM HMKOIJIAa HE XOAMJA, OOBACHSSA 3TO TEM, YTO HE XO4YeT TEepATh B 3apIulaTe.
PykoBonuTens Bceraa 1en €il Ha yCTYIIKH, 3Hasi, 4YTO MOXKET MOJ0KUThCs Ha AHactacuto. Koraa
Enena orkaspiBaach OT MEIKHMX IOPYYEHUN WM B OYEPEAHOW pa3 CChUIagach Ha ILIOXOE
CaMOYYBCTBHE, TO HAYaJIbHUK OTJENa IepelaBajl 4acTh ee paboTel AHacTacuu. IlpuumHOi
NEPBBIX CTOJIKHOBEHUH MEXAY COTPYAHHMIIAMHU HOCIYXWIH omMOKu B pabore Enensl. Tak kak
AHacTacum TPUXOAMIIOCH JOJENbIBaTh HEKOTOPYIO 4acTh paboTel 3a EneHy, To oHa crama
TpeOOBaTh KAYECTBEHHOI'O M CBOEBPEMEHHOIO €€ MCIOJIHEeHHs. M XoTs cBoM 3ameuyaHus U
TpeboBaHusi AHacTacusi BbicKazayna Eiene 0e3 cBuueresnel, Ta caenajga MHIUACHT MPEAMETOM
obcyxnaenuit B otraene. KoHdaukT mepepoc B HENpHsI3Hb Kojuler Apyr K apyry. M mx
HEIOCPEICTBEHHBIN PYKOBOIUTEIND, PEIINB HE JIE3Th B )KEHCKHE J1€N1a, TP NIEPBOM BO3MOXKHOCTHU
HOJTHOCTBIO pazzienui X (QYHKIHMU U TPEJIOKMI AHACTaCUU 3aHATH Jpyroe pabodyee MecTo B
cocelHEeM oOTaene. AHacTacus OTKas3ajlach BBINONHATH Jpyrue (QyHKUMOHAJBHBIC 3a1aud H
norpeboBaina, 4ToObl PyKOBOAUTENb Nepecaani Eneny B npyroil ornesn, Tak Kak MMEHHO OHA
OTJIBIHUBAET OT Pa0OTHI M BUHOBATA B CIIOXKUBIICHCS CUTYaIIUH.

Bonpocsl u 3ananus

Pa3psichure mo3umuio ydacTHUKOB keiica. Kro, mo Bamemy MHeHuio, B OoJblmeit
cTeneHu BiuMseT Ha cuTyanuio? Ecth nm ommbku B pemeHusx pykopoautens? Kakue? Kak
JOJDKHBI TIOCTYIHUTh YYaCTHUKH, 4YTOOBI pa3peluTh BO3HHKINYIO mpobiemy? Ilpemnoxute
KOMITaHUHW PCIICHUC HpOGHeMBI.

Keiic 3. «YcnoBus 1iis1 noBbIlIeHUs N0 cay:k0e: cutyanus 1»

ITosicHeHHus K 3aJaHUIO:

Bbl ye HeckoJbKO JieT paboTaeTe B KOMIIAaHUM B OTJeNie OOy4eHHs NepcoHaia. Bammm
00s3aHHOCTH BEChMa OJHOOOpAa3HBl, HO B TO e BpeMs BBl He oTBe4yaeTe 3a KOHEUHBIN
pe3yabTar, Tak Kak Hapsay ¢ JAPYIMMH COTPYAHHMKAMHU BBINOJHSETE paboTy MO MOPYYCHHIO
pykoBonuTens otTnena oOyueHHs TepcoHana. Bbl BBINOJHSETE TJAaBHBIM 00pa3oM Takue



CTaHJapTHBIE JEHCTBUS: — MOJy4yaeTe 3aKka3 Ha 00y4eHHe OT PYKOBOAMTENS OTHAeIa M BHOCHUTE
ero B 0a3y IJIaHUPOBaHUS OOYYEHMsS; — COCTABJISIETE CHHCOK pabOTHUKOB Ha OOy4YeHHE WIIH
NOBBIIIIEHHE KBaTM(UKAMK MO 3asiBKaM PYKOBOIUTENEH NOJpa3/elieHuil; — BHOCHTE BcCe
JTAHHBIE 110 COTPYIHUKAM M IIEpeacTe 3Ty 3asiBKYy CBOEMY PYKOBOAUTENO. B 06mem, Bol nonum
10 TOM craguu B paboTe, KOrja CTajlo CKy4YHO, HO 3aTo BBl uMeere BO3MOXHOCTb
OTIpAIIUBAThCSl IO HEOOXOAMMOCTH, M B KOJUIEKTUBE OYEHb XOPOUIMM ICHUXOJIOTMYECKU
knmumaT. OpHako B mocienHee BpeMs Bbl 4yBCcTByeTe, 4YTO HEYAOBIETBOPEHHOCTHh TPYAOM
YCHJIMBAETCS, @ BBl TOTOBBI BBIMOIHATH OOJiee CIOXKHYIO paboTy Wi XOoTs Obl TOMpoOOBaTh,
npudyeM Bam xotenock Ob1, uT0OBI Bara pabora He 3aBHcena oT pe3ysbrara paboTel Apyrux. B
o0mieM, Bbl yBepeHbl, 4TO pyKOBOAMUTENIb MOT OBl yXe MpeanoxuTh Bam mecto mosbime. B
oTBeT Ha Bamry mpocsOy O MOBBIICHUH PYKOBOAWTENb CKas3all, YTO OTBETHT Yepe3 HECKOJIBKO
nHed. Yepes Tpu AHA HaydalbHUK IPENIOXKWI Bam ciepyromue ycioBUs: — IO pe3yJbTaTaM
paboThI 3a mpeabIayIee BpeMs OH HE BUAMT OCHOBAHHM JUIsl MOBBILICHUS, HO MpesaraeT Bam B
TEYCHHUE CIEAYIOIUX JABYX MECSLEB BBINOJHATH (PYHKIIMH BEAYLIETO CHEIUANINCTa BMECTE C
Temu, 4To y Bac yxe ecTp; — odunmanbHOe paclopsHKEHHUE O MOBBIIIEHUU OyJIeT CeNlaHo, eClin
Bbl Oynere OTIWYHO CIIPaBIATHCA CO BCEH pabOToOif; — OIjiaTa HE MEHSETCS, HO eciii pabora
OyZeT BBINOJHEHA KaueCTBEHHO, TO Bbl monmyunte npemMuanbHble, pa3Mep KOTOPhIX Takxke Oyner
3aBUCETh OT pe3yJIbTaTa.

Bomnpocs! 1 3aganus
OnenuTte npeIokKeHNE PyKOBOIUTENS MO KaxaoMy yHKTY. Kakue ycnosust Bel xorenu
Ob1 n3MeHUTH? [IpeIoKuTE pyKOBOIUTEIO CBOM BapUAHT PEILICHHUS.

Keiic 4. «¥YcioBus1 1J11 OBBIILIEHUS 110 CJIy:K0€: CUTyanus 2»

IHosicHeHHUA K 3aaHHUIO:

Bl paboraere crapmuM MeHemkepoM B kKommnaHuu. OIWH W3 OTACIIOB, KOTOPHIM BbI
pykoBonuTe, HasbiBaeTcst «OTAEN OpraHu3aluu TPYAOBOW JesTenbHOCTH». Bbl oTBeuaere 3a
nepeIBIKEHNE COTPYAHUKOB BHYTPU KOMIIAHUH, COITPOBOXK/IA€TE BCE MPOLIECCHI paclpeiesieHus
paboueii Harpy3ku. COTpYIHHUKOB OTJIENIa TPOE, U OHU PabOTAIOT B PA3IMYHBIX MOpPA3eICHUSIX,
BBITOJIHSAS PYTUHHYIO U OyMakHYIO0 paboTy, (GUKCUPYIOT PUTMBbI TPyJa COTPYAHHUKOB, AENAIOT
dororpaduro paboyero Mecra, CYUTAIOT, CKOIBKO (DaKTHUECKUX YaCOB BHIPA0ATHIBACT KaXKIBIN
corpynHuk. [lo cytn ux pabora 4eTKO perIaMeHTHpOBaHAa M XOPOLIO OPraHW30BaHa, MO3TOMY
BaM He Hy)XHO MTOCTOSTHHO JIe1aTh IPOMEKYTOUHbIe TpoBepku. OHM OTUYUTHIBAIOTCS nepe] Bamu
pa3 B Mecsll M TMOJAIOT TOTOBBbIE IepepaboTaHHbIe JaHHbIE. Bam HemocpencTBEHHBIH
PYKOBOJIUTENb — 3acCiHyKEHHBIH M J0OpPOCOBECTHBIM YeNOBEK, KOTOPBIH CKOPO YXOAWUT Ha
NEHCUI0, 0 4YeM OH He pa3 roBopui. KoHeyHO, ero HpUHLMIBI W METOAbl YIpPaBIICHUS
KOJIJICKTHBOM YK€ HE OTBEUAIOT TPeOOBAHUSAM COBPEMEHHOCTH, HO paboTa OT/iea HE BBI3HIBACT
HapeKaHWil co CTOpOHBI TIJIaBbl KommaHuu. K ToMy ke OH cMeno moJjarajics Ha
CaMOJOCTATOYHBIX  COTPYJHHKOB, KOTOpble  O00OJaJalOT  XOpPOLIMMU  aHAJTUTHYECKHUMH
crnocobHocTsiMu. OJUH U3 COTPYTHUKOB XOUET MOroBOpUTH ¢ Bamu mo moBoAdy mijaHa CBOEro
KapbepHOT0 pa3BUTHs. BBl He 04eHb XOPOIIO ¢ HUM 3HAKOMBI, IIPOCTO MHOTIAa CTAKUBAIHNCH Ha
paboTe U 3HaeTe, KaK ero 30ByT U B KaKOM OTJelie OH paboTaeT. Bbl MOAHSAIN €ro JINYHOE N0 U
BBIICHWIIM, YTO ATOT PAaOOTHHK OO0JagaeT O4eHb BBICOKOW KBalM(UKalMed, HO HHTPOBEPT,
HEOXOTHO JIaeT PEKOMEHJAIlM! 1 He IPUHUMAET aKTUBHOTO Y4acTUs B PEIICHUH 3a]1a4 oTAena. Y
Bac croxxuninocs BreyaTiieHHe, YTO MPEANOCHUIOK K BBICOKOMY KapbepHOMY Pa3BUTHIO Y KOJUIETH
HeT.

Bonpocsl u 3ananus



Bam HyXHO NOJIy4uTB O COTpPYJHMKE Kak MOXHO Oonbmie wuHpopmanuu. Kakue
UCTOYHUKN Bpl wucnons3yere? PykoBoauTenb, KOTOpPBIM BCKOPE YXOIUT Ha IIEHCHIO,
HACTOSTENIbHO PEKOMEHAyeT BaM mpoaBUraTs COTpyIHUKA. Bamm TOYKM 3peHus He COBIIANAIOT,
TaKk Kak TO, 4TO Bbl Ha3bpiBaeTe OCE3BIHUIMATUBHOCTBIO, PYKOBOAMTEIb IPHHUMACT 3a
YPaBHOBEUIEHHOCTh M cHAepkaHHOCTb. Kak Bbl oTHeceTech K NO3MIUMM PYKOBOJIUTEINS?
ApryMEHTHPYHTE CBOE PEIICHUE.

Keiic 5. «CoTpyIHUKH-KOHKYPEHTbI»

IosicHeHus K 321aHUIO:

Hecmotpst Ha 1o uro Upuna II. u Cepreii I'. paboranu B coceaHux OTAenax, 1Mo poiay
JeSITeIbHOCTH TIepeceKauch O4YeHb peako. Kak mpaBuio, 370 Obuid 0OLIME COBEIAaHUS,
IUTAHEPKHU M KOPIIOPATUBHBIE Npa3AHOoBaHusA. OIHaXbl HA OYEPEIHON KOJUIEKTUBHOM BCTpEde
MEXIy HMMHU 3aBA3aJICsl CHOP IO OJHOMY IPO(ECCHOHAIBLHOMY BOINpPOCY, KOTOPBIM Kacaics
OpraHu3aly paboThl MEXIY COTPYJHMKaMHM MX oTAenoB. HauaB ¢ 3amedaHuil 1o moBoay
HEIOCTAaTKOB pabOThl COCEAHUX KaOMHETOB, OHM MEPELUIN Ha JMYHbIE OCKOPOJIEHUS, U TOIBKO
KOrja MuX OOIMH pPyKOBOJAUTEIb HONPOCHI YCIOKOUTBCA, OHHM HPEKpPaTUIM ITyOJUYHBIE
pa3bopku. [locne 3Toro oHu crapanuchk u30eratb OOIIEHUS APYT C APYTOM, OOBSCHSS 3TO TEM,
YTO MPOCTO HE MOTYT HaiiTH oOmwmil sA3bIk. [Iponuio BpeMs, U B pe3yiabTaTe rOPU30HTAIBHOTO
nepeMenieHus o KapbepHoil iectHule Cepreli okassiBaeTcs B oqHoM otaene ¢ Mpunoi. [locne
nepexona Cepres B otaen, rae padorana puHa, X HEMpHsI3Hb CTalla COBCEM O4YeBUIHON. UTO
On1 HU cka3zania Mpuna, Cepreii Bcerna KOMMEHTHPOBAJ €€ CI0Ba B si3BUTENbHOU (popme. OHU He
YIIYCKaJI MOMEHTa, 4TOObI MOJKOJIOTh JpPYyr Apyra. PykoBoauTenb oThena MOTOBOpHIIA C
o0ouMu, U BpoJie Bce mpekpaTuiiock. Ho Ha camoM Jienie HeraTUBHOE OTHOIIEHUE HE MCUe3Io, a
CTaJIO TILATENBHO CKphIBaThes. Hanpsokenue pocio. Kosuern cranm BbpakaTh aHTUIIATHIO APYT
K JIpyry, copeBHysch B pabore. Crapanuch omepeauTh ApPYyr Apyra ¢ peuieHHeM pabouux
BOIIPOCOB, ObICTpEE APYroro BBHINOJHUTH CBOU 3aJa4d U MOKA3aTh PYKOBOIHMTENIO, YTO JIyYllle
crnpasisiercs ¢ 3ananusmu. [Ipopaboras psgom ¢ CepreeM Tpu Mecslla B COCTOSHUM aKTUBHOM
60pb0b1, MpuHa nepecrana crapatbes. OHa chana MO3UIMHU, MPUHATIA TAKTUKY PABHOAYIIUS U
6e3yuactusi, B To BpeMsi kak Cepreil OTIMYHO CHpPaBISUICS CO CBOEH pabOTOM M TMOKa3bIBall
BBICOKHME pe3yibTaThl. Uepe3 kakoe-To Bpemsa MpuHa pemmiack Ha OTKPOBEHHBIN pa3roBOp C
PYKOBOJIUTENEM OTAENIa M OOBACHWIA CUTyallMio. PyKoBoaMTENb B OTBET NMPHHSI pEIICHUE
oTnpaBuTh MprHy Ha Kypchl NOBBIIEHUS KBATM(UKALUMU M Yepe3 Ba Mecslla MOCTaBUJI €€ Ha
JOJDKHOCTB BEAYLIETO CIIELUAINCTA, B pe3yapTaTe yero Ceprei cTall ee OJYNHEHHBIM.

Bonpocs! 1 3aganus
KTo u3 y4acTHUKOB BBIOpall HEBEPHYIO MOAEIH MoBeneHus1? MoxHO Jn ObII0 M30exarthb
koH(pumKkTa? OT KOro 310 3aBUcen0? CMOTYT JIM KOJIJIETH HAaJaAUTh OTHOIICHUS ?

Keiic 6. «Pa0doTa B BLIXOTHOH JeHb)»

IosicHeHHd K 3a1aHUIO:

Komnanus 3aHuMaercd pa3paboTkaMu IporpaMMHOro oOecrneueHus. 3apruiara
IIEPCOHAJIa HANPSIMYIO 3aBHCUT OT KOJIMYECTBA BBIIIOJHEHHBIX 3aKa30B. B mocnenHee Bpems B
OpraHu3aly HaOIIOANICA POCT 3aKa30B, M COTPYIHUKAM IPUXOAUIOCH MHOTO padoTaTh, 4YTOOBI
yCIieTh BBIMOJIHUTH Bce B cpok. Demop I1. — Begymmii pazpaborunk. Tak Momxydminoch, 4To B



cambIii pasrap pabOThI OH CIIOMaJl HOTY U Mecsll ObUT Ha OOJBHUYHOM, HO paboTall yaaleHHO U3
noma. [loaTromy pykoBoautens, mocie Toro kak deaop BepHyscs Ha pabouee MecTo B oduce,
OTUIATUJI €My He OOJBHHUYHBIN, a BHIMIOJHEHHBIE MPOEKTHl. HO ynaneHHO He OBUIO BO3MOXHOCTH
pelIuTh HEKOTOphIE BOMPOCH, M JIMUTpHil BbIIEN Ha pabdOTy B BBIXOJHOW IO CBOEH
WHUIMATHBE, 4YTOOBI [OJeNaTh TO, YTO HE YCHel, HO 3a 4YTO YXKE IMOJY4HUJ OIUIATY.
Uepe3 kakoe-To BpeMsi pykoBoauTenb nompocusi denopa BBIMTH B BBIXOAHOM J€Hb, TaK Kak
CPOYHO HY)KHO OBLIO 3aKOHYHMTH IPOCKT, YCIEIIHOE BBHIIOJHEHHE KOTOPOro 00ecreyusio Obl
3aKka3bl Ha rof Brepea. OH cormacuics, HO crycTs Bpems demop cran TpeboBaTh 2 OTryna 3a
paboTy B BBIXOAHBIC. PyKOBOIWTENh OTKa3ad, OOBSICHSSI, YTO €My TOJOXKEH TOJIBKO OJIHH.
[Tponsomien KOHGIUKT, KOTOpBIM mpuBea K Tomy, 4ro {Demop Hammcan 3asBiieHHE 00
yBOJIbHEHUHU. HadanpHUK 0OpaTWiics 3a MOMOIIBIO K JTUPEKTOPY MO MepcoHany Mapuu, 94To0bI
OHAa TOMOTJIa yperyiupoBaTh KOH(MIUKT U 00biAcHUT, Demopy. UTto emy neHCTBUTEIHHO
MOJIOXKEH OJIUH OTTYI.

Bonpocsl u 3agaHus:
ITomorute Mapun HalTH BBIXOJ U3 CJIOMKHUBILIEHCS CUTYallMH, TO €CTh IPEIJIOKUTE CBOE
pelieHue Keica, OTBETUB Ha CJIEAYIOIIUE BOIIPOCHI:
1. B dewm ommbka pyKOBOAMTEINS U B ueM He TipaB Pemop?
2. Kakx Mapuu 00BSCHUTH COTPYAHHUKY, YTO €MY MOJIOXKEH OJIUH OTTYJI, H HE
J€MOTHUBHUPOBATH MPHU 3TOM?
3. Kak opranuszoats paboTy, 4TOOBI TAKMX CHUTYyallui HE MPOUCXOIUIIO?

Keiic 7. «CoxkpamieHue pacxoaoB Ha oa00p NepcoHANa»

ITosicHeHus K 3aaHUIO:

[Tpodune nesTenbHOCTH: BEPTUKAIBLHO MHTETPUPOBAHHBINA XOJJIUHT, B KOTOPBIA BXOJST
IPOMBILUICHHbIE ~ J0OBIBAIOIIME W  MepepadaThIBaOUIe MPEANpUATHS, JOTUCTHYECKHE
KOMITAaHUH, CEPBUCHBIEC OpTraHU3aI1H.

Yucnennocts nepconana: 10 ThIC. YeIOBEK.

Cpox paboThI Ha peIHKe: 40 JIeT.

PykoBoacTBO XONmauHTa 03a00YE€HO HETATUBHOW TWHAMHUKOW KaJIpOBOM TEKYYECTH Kak
cpenu pabodnx, TaK U Cpely pyKoBoAuTenell. ENMHCTBeHHAs yCTONYMBasi KaTeropus nepcoHaa
- CIELMAINCTBI, OJHAKO B IIOCIIEIHEE BpeMs Takas TEHACHIMS HaMETWIach U B HX Cpene.
[IpoBeneHHBIN aHaNU3 TEKYIIEH CUTYallUH MOKA3bIBAET, YTO 3a MOCJIEIHHUE MOJIT0/Ia 3aTpaThl HA
no0op MepcoHana BBIPOCTH 33 CUET YBEJIMYEHHS PAcXO0/I0B Ha OIUIATY YCIYr PEKPYTHHIOBBIX
areHTCTB, a TAKXKE 32 CUET PaCHIMPEHUs ITaTa COOCTBEHHBIX PeKpyTepoB. Kaxmoe npeanpusrue
OCYIIECTBIISIET KaAPOBBI MOAO0P CAMOCTOSTENBHO.

Cnyxxba ympaBlIeHUS TEPCOHATIOM YIPABISIONICH KOMIAHUU COCTOMT W3 OTHeNa
oOydeHHUs M Pa3BUTHS, OTJE/Ia MOTUBALMKU U KOMIIEHCALlMH, OT/e]a Pa3BUTHS KOPHOPATUBHON
KylIbTypbl. OYHKIIMUA OTJEIOB LEHTPAIU30BAHBI, XOJAUHT MPUIEPKUBACTCS €IUHON MOIUTHKU
ux ocymecteieHusi. CoryiacHo pe3yJbTaTaM €XEeroJHOro oIpoca IepcoHana paboOTHUKU
KOMITAHUM TPAJULMOHHO JOBOJIbHBI CIEAYIOIIUMH COCTABIISIIOIIMMU CBOECH TPYAOBOW KU3HU:
atMoc(epoil B KOJUIEKTHBE, COLHUAIbHBIM I1aKeTOM, BO3MOXKHOCTBHIO MPOWTH BHYTpPEHHEE
oOydenue. HeymoBIETBOPEHHOCTh BBI3BIBAIOT: YPOBEHb 3apa0OTHOM TIUIATHI, OTHOIICHUE
HEIOCPEICTBEHHOTO PYKOBOJMTENS M MPUHATHIA B KOMIIAHWM CTWJIb YIPaBJIECHUS, Ype3MepHas
pabouast Harpy3ka U HHU3Kas OTHa4a OT OM3HEC-TIPOIECCOB, a TAKKEe OTPAHMUYEHUS B KapbePHOM
pocte. PykoBoacTBo xonmaunra nmoctaBuio HR-cimyxx0e 3amaqy - COKpaTuTh pacxo/ibl Ha Moa00p
nepcoHalIa, MPeCTaBUB KOMIUIEKCHOE PEIICHHUE MMPOOIEMBI.

Bonpocs! 1 3axanus:



[Ipennoxure Hanbomee npuemseMble Ui KaKIOH OpraHU3aIlliH CIIOCOObI COKpAICHHS

pacxoJIoB Ha IOJ00p NEpCOHAaIA.

Ouenka kerica MpoBOJUTCS MATPUUHBIM METOJIOM:

Kpurepuu onieHkn BAJLJIBI
SICHOCTB, YETKOCTh U3I0KCHHUS 0-5 6amnoB
ApPryMEHTHPOBAaHHOCTH BBIBOJIOB 0-5 GamnoB
KpeaTtnBHOCTh OJX0/10B 0-5 GamnoB
KadecTBo 0TBETOB Ha BOIIPOCHI 0-5 6anmoB
Wrorosas onienka 0-20 6amnos

[ToctkelicoBoe mozpenupoBanue. Ilocie 3aBepiueHus Keiica MNpemnojaBaTelb BBIICHSET,
COIVIaCHBI JIM CTYAEHTbl Ha caMOM Jiejieé C IONAaBIIMMUCS UM YTBEPKICHUSIMHU, 3aKpEIUIss
HaBBIKM OTCTAMBATh CBOIO MO3UIIMIO, IPUMEHSSI 3HAHUS B O0JIACTH YIIPABICHHS YEJI0BEYECKUMU
pecypcami.

Orenka keric-ctaau GOpMHUPYETCS CIEIYIONUM 00pa3oM:
OIICHKA «OTINYHO» - 16 - 20 Oaios;

OLIeHKa «xoporo» - 11 - 15 6annos;

OLIEHKA «yJIOBJIIETBOPUTEIHHOY - 6 - 10 Oansos;

OIICHKA «HEYIOBJIETBOpHUTENbHO» - 0 - 5 OamioBs.

IIpoMeXYTOYHAS ATTECTALIUSA

IIpuMepHbIe BONIPOCHI K 3a4€TY:

a ks wbdE

10.
11.
12.

13.
14.

15.

[lepconan mpennpusTHs Kak 00bEKT yIpaBICHUS

Ponp ynpaBneHust 4eI0BEUECKUMHU PECYPCAMH B CUCTEME YIIPABIICHUS MTPEANIPUATHEM.
CyIIHOCTH YIIpaBJICHUS MTEPCOHATIOM.

Hcropudeckue 3Tarbl CTAaHOBJICHUS HAYKU 00 YIIPABICHUU MTEPCOHATIOM.

XapakTepHble YepThl IMEepexoJa K pPHIHOYHBIM OTHOIICHHWSIM M WX BJIUSHUE Ha
yIpaBieHUe TPYJOBBIMU PECYPCAMH.

[Iponecc commanbHOrO B3aUMOJCHUCTBUSA M peaju3alldd CBOEH pOJIM B KOMaHAE B
MpOoLIEeCcCe YIPABICHUS TEPCOHATIOM.

[enb 1 3a1a4y OpraHU3aluy yIpaBJICHUS IEPCOHATIOM.

OCOOEHHOCTH OpPTaHM3ALUU YIPABICHUS MEPCOHAIOM: CYOBEKT U OOBEKT yIpaBJICHUS,
0a30BBIC KATErOPHH, XapaKTEPUIYIOIIHE YIIPABICHUE TIEPCOHATIOM.

Mexanm3m  ympaBieHuss  nepcoHamoM.  OCOOCHHOCTH — Tpoliecca  YIpaBlICHUs
NIEPCOHAIIOM.

MeTo/ibl yIpaBieHus IEPCOHATIOM.

Cucrema yripaBieHus rnepconanoM. Llenu u 3aaun cucTeMsl yIpaBieHUsI IEPCOHATIOM.
OyHKIUOHATBHAS CTPYKTYpa CUCTEMBI yrpaBieHus nepcoranom (YII): Buasl GyHKIumit
1 OCHOBHBIX TiporieccoB YII.

OcoOenHocTH (QYHKIIMOHABHOM CTPYKTYpPBI yIIPaBICHHSI IEPCOHATIOM.

OcHOBHBIE TIPUHIMIBI Pa3pabOTKU CTPATETUU YIIPABJICHHS YEIIOBEUYSCKHUMH PEeCcypcaMu
OpTaHM3AINH, a TAKXKE PACTIPEICICHUS U ACTETHPOBAHUS TTOTHOMOYHA.

Pemenne mnpodeccnoHANbHBIX 3a7ad YIpPaBICHUs TEPCOHAIIOM HA OCHOBE 3HAHUU
YIIPABJICHYECKOU TEOPUHU.
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CrpykTypa nenei, 3a1a4d 1 GyHKIUA KaAPOBBIX OPTaHOB.

TexHoornueckue  acmekTbl  yIpaBlIeHHs  Kagpamu. JIOJDKHOCTHOM — MEXaHU3M
yIpaBICHUS KaJpaMu.

OpranuzaloOHHBIA MEXAHU3M YIPABIEHUS KaJpaMH.

TexHOIOrnYeCKril MEXaHU3M YIIPABIICHUS KaIpaMH.

TexHomorust omnpezaenenuss Hanbosaee >PGHEKTUBHON CTPYKTYPHl (DYHKITMOHUPOBAHMS
OpraHU3aIH C Y4ETOM 0COOCHHOCTEH MOBEICHUSI pAOOTHHKOB.

Opranuzanus ¥ BBl OOeclieYeHMs] YIpPaBIEHUS IEPCOHAJIOM: pOJb IPaBOBOIO,
MH(OPMALIMOHHOTO U OPTaHU3allMOHHO-TEXHUYECKOT0 00ecTieueHusl.

CrpyKkTypa 1 MEXaHU3M BUI0B 00ECIICUECHUS YIIPABICHHS TEPCOHATIOM.
OyHKIMOHAIBHBIM IMOAXOJ K YIPABJICHUIO KagpaMH: CYHIECTBO UM OCHOBHOE
coJiep/KaHue.

MexanuzM OOUIMX, CHEUHMATbHBIX W TEXHOJIOTMYECKUX (YHKIMHA yHpaBiICHUS
MEPCOHAIIOM: OCHOBHBIE MTOHSTHSI, COCTAaB (DYHKIIUH.

[InanupoBanue paboTel ¢ Kagpamu. llenu, 3agaun W OPUHLHUIBL  KaJIpPOBOTO
IUTAHUPOBAHUSL.

Pa3zpaboTka u 000CHOBaHHME OpPraHMU3AlMOHHO-YIPABICHUYECKUX PELICHU B Ipoliecce
yIpaBJIEHUS NEPCOHATIOM C YYE€TOM UX COLMATIbHON 3HAYUMOCTH.

DTanbl KaJpoBOro IUIAaHUPOBAHMS M aHAJIU3 KaJpOBOro MOTEHIMANIA.

Bunbl kagpoBoro njiaHUpOBaHUS U UX COAEPIKAHUE.

Habop nepconana. Llenu u 3anaun Habopa nepcoHaa.

Dramnbl Habopa NMepCoHalla U UX COJEp)KaHMe: MMO00P, pacCTaHOBKA M MPO(OpPHUEHTAITHS.
Hcnonp3oBaHue nepcoHaia B opranu3anuu. [[puHIUIBI pallMOHAIbHOTO UCIIOIB30BaHUS
nepcoHana.

[TonroroBka, mepenoAroToBKa U MOBBIICHHE KBATH(DHUKAIINY ITEpCOHAJA.

VYnpasnenue ciyxe0HO-podeccruoHabHBIM MPOIBUKEHUEM PYKOBOJISAILIETO COCTaBA.
MeTouKa OLIEHKU U pallMOHAJIBHOTO PaclpeAeeHusl PYKOBOAAIIMX KaJpOB.

Pacuér moTpeOHOCTH B KaJpax Ha MEPCIEKTUBY.

IIpumepHBIe BOIPOCHI K IK3aMeHY:

AwbdhpeE

o

MoTuBanusi MoOBeICHUsI IEPCOHANA B MPOIECCE TPYIOBOM NEATEIHHOCTH.
[ToBenenyeckne pecypehl yrpaBieHHUs.

CylHOCTb U coziepKaHue MOHATHS "ToBeAeHue", ""opraHn3aioHHOE MoBeaeHue" .
JluaHOCTH, Kak CyOBEKT OpPraHW3alMOHHOTO  TIOBEIEHUS:  JODKHOCTHOE U
I/IH,Z[I/IBI/II[yaJII:HOC IIOBCACHUC.

['pynma, kak cyOBEKT OpPraHU3AIMOHHOTO TOBEICHUS: TPYIIIOBOE IMOBEIACHHE M €ro
KOOpAWHALMS.

Ienu u 3amaum yrpaBieHUs IOBEICHUEM.

MexaHn3MBI YIIPABJICHHUS OPTaHU3AIIMOHHBIM TTOBEICHUEM.

[TpuHIKIIBI ¥ METOMIBI YIIPABICHUS TOBEICHUEM.

Ienu u 3ama4y MOTHBAITUY TTOBEACHUS KaJIpOB, €€ BHUIBI.

. Konuenmun motuBanuu. [IpyHIMIBL M CTOCOOBI MOTHBALIUU Ka/IPOB.
. IlpodeccnonanbHas u opraHu3alMoOHHAas aAanTalys nepcoHaa.
. Ajantanys nepcoHalla: OCHOBHBIE AaCIEKThl OPraHU3allMOHHOM UM COLMAJIBHO-

MICUXOJIOTHYECCKOM agalrTanuu.
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. lenu n 3agaun agantanuy nepcoHana: e€ BUAbl U MPUHIUIIBL.

[Tpumenenne 0a30BbIX Ne()EKTOIOTMYECKUX 3HAHHWA B Tpolecce MpodeccnoHamIbHOM
a/IanTalyy JIUI C OTPAHUYCHHBIMU BO3MOKHOCTSIMH.

OCHOBHBIE 3TaIlbl aJaNTAIlH KAJPOB U UX COJICPIKAHHE.

JIoIKHOCTHOE camoomnpenerneHne pykoBoauTens. OCHOBHBIE AaCIEKThl CTAHOBJIICHHS
PYKOBOIUTEIIS.

KoH(MIMKTHI B KOJUIEKTHBE U METOJIbI UX MPEOI0JICHHUS.

[TonsiTue koH(pIUKTA: BUBI, OCHOBHBIEC TPU3HAKU U MEXAHU3M BO3HHUKHOBEHHS.
MexaHu3M ynpaBlieHUsl OpraHU3aMOHHBIMU KOH(DIUKTaMU.

YcTpanenue KOHGIUKTOB: KapThl KOH(MIUKTOB M METOJIbI YIIPABIICHUS UMHU.
Oco0eHHOCTH MEXKYIBTYPHOTO B3aUMOICHCTBUS B TIPOIIECCE YIIPABICHHUS IEPCOHAIOM.
HeoOxomuMocTh yueTa B TIPOIECCE YIPABICHHS MEPCOHAIOM Pa3lUYMs ITHYECKHX,
PEIUTHO3HBIX W I[IEHHOCTHBIX CHUCTEM TNPEACTaBUTENCH pa3IUYHBIX D3THOCOB U
KoH(eccull ¢ LIeTbI0 MPEIOTBPALeHHS] BHYTPHUOPTaHU3aIIMOHHBIX KOH(IIUKTOB.

Orenka 3 (eKTUBHOCTH YITPABICHHUS ITEPCOHAIOM.

Mexanu3m oreHKu 3G (HEKTUBHOCTH KaJIpOBOM paOOTHI.

®dakTOphl U KPUTEPUH OLIEHKH Y (HEKTUBHOCTH KaIPOBOM paOOTHI.

MeTo/IbI OIICHKH PE3yIbTATUBHOCTH TPY/Ia YIIPABICHUYECKUX KaIPOB.

MexaHu3M OlLEHKH JeSTeNbHOCTH KaIPOBBIX OPTraHOB.

KonTponupyromue noBeieHre PyKOBOJAUTENS: KOHTPOJIb OPTraHU3aI[UN UCIIOTHEHUS.
OrneHka TMOCIENCTBUN pEalM30BaHHBIX PEIICHHH TI0 YIPABICHUIO TIEPCOHAIIOM B
YCJIOBHUSIX COBPEMEHHOM CII0KHOM U JUMHAMHYHO PA3BUBAIOIICHCS CPEBI.

Kpurepun onieHKH npyu NpoBeeHNH NPOMEKYTOYHOM aTTecTalnu

4-6ajsIbHAs IKAJIA JAByx- IMoka3aresnu Kpurepun
(3x3ameH, 3a4eT ¢ O0ajIbHAasI
OIIEHKOi) mKajia
(3auer)
OtnnuHO 1. INonnoTa ri1y0oKOe 3HaHHE TEOPETUIECKOM
OTBCTOB Ha YaCTH TEMEBI, YMEHHUE
BONPOCHL 1 MPOMJLTIOCTPUPOBATH U3JI0KEHHOE
BEITTOTHCHIA pUMEPaMH, MOJHBIN OTBET HA
3aaaHusd. BOIIPOCHI
2. ApryMeHTHpPOB
Xoporio AHHOCTE riy0OKOe 3HaHUE TEOPETUYECKUX
BLIBOJIOB. BOIIPOCOB, OTBETHI HA BOMPOCHI
3. Vmenue npernojaBaTesis, HO JOMYILEHbI
3a4TEHO nepeBecTH HE3HAYUTENIbHBIC OMIHOKH
YIIOBJ'ICTBOPI/ITCJ'IBHO TEOpETUYECKUE 3HAaHUEC CTPYKTYPEI OCHOBHOT'O
3HAHUS B y4e0HO-TIPOrPaMMHOTO MaTepHuaIa,
NPAKTHYCCKYIO | OCHOBHBIX MOJIOKEHHUI TEOPUU TpU
MJIOCKOCTb. HAJIMYUU CYIICCTBEHHBIX MPOOEIIOB B
NeTansX, 3aTpyAHEHUs IpU
MPaKTUYECKOM IMPUMEHEHUH TEOPHH,
CYLIECTBEHHbIE OIIMOKHU MPU OTBETAX
Ha BOITPOCHI TPENo/IaBaTess
HeynosnersopurensHo | He CYLIECTBEHHbIE POOEIBI B 3HAHUIX
3a4TE€HO OCHOBHBIX TIOJIOXKEHUH TEOPUU, HE




BJIaJICHUE TEPMHUHOJIOTHEM,
OCHOBHBIMH MCTOAHUKAaMU, HEC
CIOCOOHOCTH (hOPMYITUPOBATH CBOU
MBICJIA, TIPUMCHSATH Ha ITPAKTHUKEC
TEOPETUYECKHE MOTOKEHHS, OTBEYATh
Ha BOIIPOCEHI IPENOAABATENL

Pazpabotunk (n): bponaukosa EBrenust MuxaiinoBHa, KaHAMAAT SKOHOMUYECKUX HAYK, JOLCHT
kadenpel MmeHekMenTa 1 MapkeTnara AHO BO «MucTutyT 6M3Heca u nu3zaiHay.

®OC st TpoBEACHUS MPOMEKYTOUHOW aTTecTalMu OJO0OpeH Ha 3acedaHuu Kadeapsl
MEHeKMeHTa U MapkeTuHra (mpotokoi Ne 1 ot 25.08.2021 r.).




