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«MHCcTHTYT OM3HECA U TU3aliHaY.
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1. IEJb ¥ 3AJAYH JUCIUTIIAHBI

Heab: hopMUpOBaHUE Y CTYACHTOB CHCTEMbI TEOPETUYECKUX 3HAHUHN M 0a30BBIX MPAKTHUECKUX HABBIKOB
YIpaBJICHUS] OpraHU3aIUEN.

3agaun:

- TOJyYeHHUE CUCTEMHOTO MPEJCTABICHUS O MEHEHKMEHTE OpraHU3aluH;

- HN3YUCHUC OCHOBHBIX KOHI.[CHLII/Iﬁ COBPCMCHHOTO MCHCI)KMCHTA, HUCTOPHUH PA3BUTHA HAYKH
yIpaBieHUs,, OCHOBHBIX MOJXOJ0B U MPUHLHUIIOB YIPABIEHUS, METOI0B MPUHATHS YIIPABICHUYECKUX
pELICHHI;

- oBJajcHHE Oa30BBIMM HABBIKAMHU aHAJIN3a BHYTPEHHEH CpeJibl OpraHu3alumg;

- BI:Ipa6OTKa YMCHUA aHAJIM3UPOBATH U JUATHOCTHPOBATH KOHKPCTHLIC CHUTYyallMU, CTABUTH LCIIH,
3a1a4i 1 HaXOAUTb MCTOAbI UX PCHICHUS,

- yCUJICHHE KpEaTHMBHOW COCTAaBIISIIOIICH JIMYHOCTU CTYAEHTa IIyT€M OpraHu3alud JUCKYCCHIA,
00CYX/IeHUS M aHAJIN3a KOHKPETHBIX CUTYaIHii;

obecrieueHne TOJITOTOBKM KOHKYPEHTOCIIOCOOHBIX MPO(ECCHOHAIOB, KOTOPHIE C TOYKH 3PECHHS
TCOPHUU M MPAKTUKH MCHC/PKMCHTA YMCIOT aAallTUPOBATHCA K TCKYIIMM HW3MCHCHUAM YCJIOBI/Iﬁ
PBIHKA.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTO IMCHUILUIMHBI B Y4eOHOM IJIaHE:
Baok: brok 1. lucuumimuHb! (MOIYIH).
Yacrtb: YacTs, popMupyemasi yaaCTHUKaMH 00pa30BaTEeIIbHBIX OTHOIIICHUH.
OcBanBaercsi: 1- 2 cemecTphl.

3. KOMIIETEHIIMHU, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JANCHUITVINHBI

ITK-2 - criocoOeH opraHu30BaTh peaan3alHio MPOEKTa 10 pa3padoTKe, MOJACPHU3AIMH U BHEIPCHUIO
I/IHq)OpMaL[I/IOHHBIX 1 aBTOMATU3UPOBAHHBIX CUCTCM Ha BCCX 3TaIllaxX €Tro JXKU3HCHHOI'O [UKJIA

4. PE3YJIBTATBI OCBOEHUSA JTUCHUIIJIMHBI OBYYAIOIIUMCSA

Kon n NuHaukaTopsl 1OCTHKEHUSA PesyabTaTsl 00yyeHus
HaMMEHOBaHHe KOMIEeTEHIMU
KOMIIETCHIM U
nK-2 IK-2.1. 3HaeT: OCHOBEI MCHE’KMECHTA,
Crniocoben CrniocoGeH 3¢ deKTHBHO COBPEMEHHBIC METO/TBI
OpraHu30BaTh YIOPaBIATh IPOEKTaMU B 00J1acTU | YIPaBJIEHUS IPOEKTaMH,

peanu3aiuio npoeKTa
o pa3paboTKe,
MOJICpPHU3AIUH U
BHEJ[PEHUIO
UH(POPMALIMOHHBIX
aBTOMATHU3UPOBAHHBIX
CHCTEM Ha BCeX
JTamax ero
KU3HEHHOTO LIUKJIA

MH(POPMAIIMOHHBIX TEXHOJIOTHIA
IUI JOCTYDKEHUS UX LeJen

OCHOBHBIE HOPMAaTUBHBIE
JOKYMEHTBI U CTaHIAPTHI B
00JIaCTH yIpaBJICHUS POCKTaMHU,
METO/IbI PUHATHUS
YIIPaBJICHUYECKUX PELICHUN,
yIpaBieHusl TPEOOBaHUSIMHU K
MH(POPMALIMOHHBIM CUCTEMAM,
METO/IbI MOACINPOBAHNS HA BCEX
JTanax KMU3HEHHOTO LUKJIa
YMeer: ynpaBiATh IPOCKTOM B
obacTi UH(OPMAIIMOHHBIX
TEXHOJIOTUH JUJIsl JOCTHKEHUS
IOCTaBJICHHBIX 1IeJeH

Byiajgeer: HaBbIKaMM IPUMEHEHUS




CTaHAApPTOB JIA YIPABJICHUA
MPOEKTaMH B 00J1aCTH
MH(OPMAIIMOHHBIX TEXHOJIOTHH

5. OFbEM JUCHUILIMHBI U PACIIPEJIEJIEHUE BUJIOB YYEBHOM PABOTHI 110
CEMECTPAM

OOmast Tpy10eMKOCTh JUCHUIUIMHBI «Teopus MeHeDKMEHTa» Uil CTYIEHTOB O4HOW (opMbl 00yuyeHHs,
peamuzyemoit B AHO BO «MHcTtutyT OM3Heca M nu3aiiHa» 1Mo HampasieHuto noarotoBku 38.03.05 buznec-
uHpopmaTuka coctasisieT: 6 3.e. / 216 yac.

Bcero uncio yacoB u (MiH) 3a4€THBIX

Bun yueGHOM paboThI €IMHHIL
AyIUTOpPHBbIE 3aHATHS 72
8 MoM yucine:
Jlexkuun 36
[IpakTrueckue 3aHATHS 36
JlaGopaTopHbie pabOThI -
CamocrosiTesibHast padoTa 72

8 MoM yucie.
yacel Ha BeimojiHeHne KP / KI1 -
IIpomeskyTOUHAS aTTeCTALMS:

Bun DKk3aMeH - 1, 2 cemecTpbl
TpynoemkocTs (dac.) 72

OO0mas Tpy10eMKoOCTh 3.e. / 63.c. /216 dac.
4acoB

6. CTPYKTYPA U COAEP KAHUE JUCIUIIJINHbI

TeMbl THCHHIIHHBI KoanyecTBo yacon
|
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1 | OcHOBHBIE 3JIEMEHTBI CHCTEMbl MEHE/PKMEHTA 8 - 18
2 | OcHOBHBIE IIPOIECCHI CHCTEMBI MEHEIKMEHTA 10 9 - 18
Umoeo 3a 1 cemecmp 18 18 - 36
Dopma koumpoas 1 cemecmp IK3AMEH 36
Bcezo uacos 3a 1 cemecmp 108 /3 3.e.
3 | CucreMHBIe acnieKThl KOMaHA000Pa30BaHNUS 9 9 - 18
4 | CucteMHBIE acIeKThl OpraHU3aI[|K 9 9 - 18
Hmoeo 3a 2 cemecmp 18 18 - 36
Dopma koumpos 2 cemecmp OK3AMEH 36
Bcezo uacos 3a 2 cemecmp 108 /3 3.e.
HT1oro no qucuun/uze (4acos) 36 | 36 | - 72
HToro yacos 1o ¢gopmMamM KOHTPOJIsI 72
Bcero no gucuuminse 216/ 6 3.e.




COJAEPKAHUE TEM JUCHUIIJIMHBI

Tema 1. OcHOBHEIE 3JIEMEHTHI CHCTEMHOI'0 MEHEKMEHTAa

1.1. Meneorcmenm Kak euo npogheccuoHabHOU OesasmeIbHOCIU
[Tonstue MeHemxkMeHTa. TeHIEHIIMN COBPEMEHHOTO MeHEKMEHTA. [[puHuunbl MeHekMeHTa. OyHKIUN
MeHemkMenTa. KoHTyp yrpaBiieHus.

1.2. Kmo maxoii npogheccuonanvHwlii meneoicep
OTnuuuTeNnbHBIC TPU3HAKH MeHekepa. CTpyKTypa Tpyaa MeHemkepa. OCHOBHBIE KOMIIETCHIIUT
coBpeMeHHOro MeHemkepa. CooTHomeHne GyHKINI MEHEXKepa U YpOBHEH yrpaBieHus. Moens MeHeKepa.

1.3. Ocnognvie noxazamenu menedyncmenma

OmnpeneneHue HSKOHOMHYHOCTH, PpE3YJbTATUBHOCTH U APQPEKTUBHOCTH. TakTHUecKass M CTpaTerHyecKas
pe3yabTaTUBHOCTh. TakTHYecKass W crparernyeckas 3QQPeKTUBHOCTb. Pe3ynabTatuBHOCTE U 3(PEeKTUBHOCTD
MEHeKepa.

Tema 2. OcHOBHBIE IPOLECCHI CHCTEMHOI0 MEHEIKMEHTAa

2.1. OcHnognble pynkyuu meneorcmenma
Henenonaranue. [ImanupoBanue. Opranuzanus. CtumynupoBanue. Koopaunanus. KoHTposb.

2.2. Obuwenue u KOMMYHUKAUUU 8 MEHe)HCMeHme

Kommynukamun u oOmenue. Tumonmorus koMMmyHuKarnuii. OCHOBHBIE XapaKTEPUCTUKH YIPABICHUECKOU
uHpopmanuu. OcobeHHOcTH BocmpusiTus uHGpopMauuu. DakTopbl, MOBBILAIOIME U  CHIDKAIOIINE
3¢ (HEeKTUBHOCTH KOMMYHUKAIIHH.

2.3. Ilpunamue u peanuszayusa ynpagieH4ecKux peueHui

Tunonorus ynpaBieHdeckux pemenuil. Ilpomecc mnpunsTus pemenuit. MuadopmanmonHoe obecredeHne
NPUHATHS yIpaBleHUeCKuX perieHuit. [Ipodiaembr 1 Bo3MoKHOCTH. CBSA3b YIPABICHYECKUX PEIICHUH C LeNsIMHU
U pesynpraramMud. @OakTopbl, MOBHINAIONIME W CHIDKAIOMME APPEKTUBHOCTh TNPHHATUS U peau3aluu
YIPaABICHUYECKUX PEUICHUMN.

2.4. Bnacmv u noaumuka meHeoxicepa

KoHuenmus B1acTH v MOJUTUKHA MEHEKepa. Tumosnorus Bnactu. Tunosnorus noautuku. O61acTe JeHCTBUS
BJIACTH W TIOJIUTUKH. THIIONOTHS cTUIIEH pyKOBOACTBA. [lociencTBrsl HEIOCTATOYHOTO U YPE3MEPHOTO
PYKOBOJICTBA.

2.5. Cmumynupoeanue u Momugayus nepconana

KOHI.[CHL[I/I}I CTUMYJIMPOBAHHUA W MOTHBALIUH. 3aBUCUMOCTD pr,[[OBOﬁ AKTUBHOCTU U BO3HArpaKaACHUA.
Tunonorus OCHOBHBIX MOTHUBAIIMOHHBIX THUITIOB. Tunomnorus OCHOBHBIX CTUMYIJIOB. CooTBeTCTBHE
MOTHBAIIMOHHBIX TUTIOB U CTUMYJIOB.

Tema 3. CucremMHbIe aCNIeKThl KOMAH1000pa30BaHUs

3.1. I'pynna u komanoa Kax 00veKm ynpasnenus

[Ipupona xkomannoo6pazoBanus. CpaBHEHHUE KOMAH/IbI U TPYIIIBL. DBOJIOLUS TEOPUH KOMaHA000pa30BaHUsL.
CoBpeMeHHbIE TeoprH KoMaH000pazoBanus. Tumbl koman . [Ipobnemsr komangoo0pazoBanus. Co3nanue
OJIarONpPHUATHOM CPeIbI 1T KOMaH1000pa30BaHuUs.

3.2. Kak co3oaromcsa KoOManowl
['moOanbHbIE BBI3OBBHI i1 KOMaHAbl. Muccus KoMaHabl. MoOTHBalMA 4WIeHOB KOMaHAbl. OTBETCTBEHHOCTH
4YJIEHOB KOMaH Ibl. BriacTs nmunepa. JKu3HeHHbIe IUKIIBI KOMaH1000pa3oBaHus. Mudsl 0 KOMaHIaX.

3.3. Hucmpymenmol KOManoooopazoeanus



Co3znanne cmbiciioB. Co3zmanue ueneid. Co3ganue otHoumieHul. Co3maHue MOTUBAIMOHHOM cpeabl. Co3naHue
crpateru. Komannusie ponu. Pacnipenenennoe nuaepcrBo. Pa3perienue KoH(IMKTOB.

3.4. Komnemenuuu unenoe komamnonl

Odwmnocodust wieHOB KoMaHAbL. [IpUHITUIIBI YIEHOB KOMaH bl JIMUHBIE KauecTBa YICHOB KOMaHbl. DaKTOPHI
ycnexa. Tpynomobue. Ctpacts. Konnenrparus. [Ipeononenue ceds. KpeatuBHocTs. CaMOCOBEPIIICHCTBOBAHUE.
YnopcrBo. Cily:K€HUE JTIOASIM.

3.5. Pezynomamuenocms u 3¢hhekmueHocmos KOManowl
PesynpTaruBHOCTh B A((HEKTUBHOCT KOMAH[IBI: B YCIOBHSIX CTaOWMIHHOCTH, B YCIOBHSIX HEONPEACICHHOCTH,
IIpU MIPOBEICHUU U3MEHEHUH, B YCIOBUAX Kpu3uca. PaKkToOpbl COXpaHEHUSI KOMaHIbI.

Tema 4. CucreMHbIe aCTIEKTHI OPraHU3AUNM

4.1. Opzanusayusa Kaxk 00veKm ynpagienus

CyliHOCTh TOHSTHSL «opraHu3anusy. OpraHu3alMoOHHO-TIpaBOBbIe GopMbl opranm3anuid. Kiaccudukamms
OpraHu3ali MO Pa3IMYHBIM MPU3HAKaM. ODTalbl XU3HEHHOro NyTH opraHusanuu no JI. I'pelinepy. Teopus
JKU3HEHHOro Hukja opranu3auuu no M. Anuzecy. Ilomcucremsl opranuzanuu no k. Kmoycony. Mogenb
mectu cucreM no C. Agamc u b. Amamc. Mogens 7-S (T. Iutepc, P. Yorepman, [x. ®@ununc). O6mas
XapaKTepUCTUKA BHEIIHEH cpeipl OpraHU3alliu: B3aMMOCBS3aHHOCTh (DAaKTOPOB, CIOXKHOCTb, IMOJBHKHOCTD,
HeomnpeaeneHHOCTh. MDakTopbl BHEMIHEH Cpenbl MPsIMOTO  BO3ACHCTBHSI: TMOCTABIIMKH, IMOTPEOUTEINH,
KOHKYPEHTBI, TOCYAApCTBEHHbIE OpraHbl. MakToOpbl BHEHIHEH Cpeabl KOCBEHHOI'O BO3JEHCTBHS: TEXHOJIOTHH,
SKOHOMHKA, TTOJIMTHYECKUE U COMMO-KYIbTypHbIE GakTopsl. CucTeMHbIN moaxon Kk meHemkMmeHTy (Y. bapuapg,
Jlx. I1. Tertn, I1. dpykep, T. [1apconc, H. Bunep, V. Omi6n). CymHoCcTh TOHATHS «CUCTEMay, OCHOBHBIC BHJIBI
u cBolicTBa cucteM. CyTh mpeicTaBiIeHrs 00 OpraHu3auu Kak 00 oTKpeITol cucteme. CyIniHOCTh U OCHOBHBIC
nojoxeHus curyanuonHoro noaxona (I'. Kynn, Ix. Tommncon, I'. epman, I1. Jloypenc, Jdx. Jlopur). Uaen
YHUKAJIbHOCTH W YHUBEPCATBHOCTU. YeThIpeximaroBblii mpouecc. BHyTpeHHHE M BHENIHHE CHUTYallMOHHBIE
NepeMEHHBIE.

4.2. Opzanuzayuonnas cmpykmypa

[TonsiTrie opraHN3allMOHHON CTPYKTYphl. TUIIONIOTHS OpraHU3allMOHHBIX CTPYKTYpP. DYHKIIUU OpraHU3aIllMOHHBIX
CTpYKTyp. BiusHue CTpyKTyppl Ha OpraHU3alMOHHYIO pe3YyJIbTaTHUBHOCTh: TMOAXOABl K H3MEpPEHHUIO.
CoOTBETCTBHE CTPYKTYPbI IPUHATOMN CTpaTeruu. Pa3BuTre oprann3aliMOHHON CTPYKTYPHI.

4.3. Opzanuzauyuonnasn Kyiomypa
[ToHsATHE OpraHU3aIMOHHOW KYJIBTYphl. THIOJIOTHS OpraHU3allMOHHBIX KYIbTyp. OYHKINN OpraHW3allMOHHBIX

KyJIbTyp. BiusiHue KynbTypbl Ha OpraHU3alMOHHYIO0 3(PEKTHUBHOCTH: MOAXO0AbI K u3MepeHHnio. COOTBETCTBUE
KYJIbTYPbI IPUHATON cTpaTeruu. Pa3zBuTre opraHn3almoOHHON KYJIbTYPBI.
7. MIPUMEPHAS TEMATHUKA KYPCOBBIX PABOT

Kypcosast pabota He npenycMoTpeHa

8. ®OHJ OHEHOYHbBIX CPEACTB IO AUCIUMIIJIMHE: Tlpunoxenwue 1.

9. YYEBHO-METOJNMYECKOE U UHO®POPMAIIMOHHOE OBECIIEYEHUE
JANCHUIIJINHBI:

9.1. PexoMenayemasi JuTepaTypa:

1. Muxuenko I[1.A. Teopus menemxkmenTa: yueOnuk: [16+] / [1.A. Muxuenko. — 4-e u3z., crep. — Mocksa:
VYuusepcurer Cuneprus, 2018. — 520 c.



Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=490881

brmunaoB A. O. Teopus meremkmenTa: yueonuk / A. O. baunos, H. B. YrpromoBa. — Mocksa: JlamkoB u
K°, 2020. - 304 c.

Pexxum noctyna: https://biblioclub.ru/index.php?page=book_red&id=573334

[TonyxnaeB 3.A. Teopus MEHEIHKMEHTA: UCTOPUS YIIPABIECHYECKON MBICIIH, TEOPHS OpraHU3allNH,
opranuzanonHoe nosezaenue: [16+]/ 3.A. Ilonyxnaes, M.O. IlonyxaaeBa. — Mocksa; bepnun:
Hupekt-Meaua, 2015. — Ku. 1. - 661 c.

Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=271807

Jlroxanosa C.B. MenemxkMeHT opranu3anuu: yaeonoe nmocodue: [16+] / C.B. JlroxanoBa. — MockBa;
bepmun: {upexr-Menua, 2019. — 332 c.

Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=562200

EpmioBa H. A. Pa3paboTka ynpaBieHUeCKUX pelieHni B cucteme d3(pPEeKTUBHOTO MEHEKMEHTA /
H. A. EpmoBa; MockoBckast MexayHapoaHast Beicias mkoja ouzneca «MUPBUCy (MucTuTyT). —
Mocksa: MUPBUC: Tlepo, 2015. — 240 c.

Pexum moctyna: https://biblioclub.ru/index.php?page=book _red&id=445845&sr=1

JHopodeena JI.1. OcHoBBI TeOpHuU yrpaBieHus: yueoHo-Meroanueckuit komruieke / JIL.W. Jlopodeera. —
Mocksa; bepnun: Jupekr-Menua, 2015. — 450 c.

Pexxum goctyna: http://biblioclub.ru/index.php?page=book&id=426939

Kum C. A. Teopus ynpasnenus: yueonuk / C. A. Kum. — Mocksa: Jlamkos u K°, 2019. — 240 c.
Pexxum goctyna: http://biblioclub.ru/index.php?page=book&id=573306

Kucenera M.M. Teopust MeHePKMEHTA: opraHu3anronHoe noseaeHue: [16+] / M.M. Kucenesa;
HoBocubupckuii rocyjapcTBeHHbBIN TexHUYeCKHid yHuBepcuTeT. — HoBocubupck: HoBocubupckuit
rocy/lapCTBEHHBbIN TEXHUYECKUI yHuBepcurert, 2016. — 87c.

Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=575435

9.2. llepeyeHb MH(POPMALMOHHBIX TEXHOJIOTHH, MCMOJIb3YEMBbIX MPH OCYIIECTBJIEHUH 00Pa30BaTeJILHOIO

npomecca mNO JUCHUIUIMHEe (MOAYJK), BKJIKYAsA MepedYeHb JIHIEH3HOHHOT0 M CBOOOJHO
pacnpocTpaHsaeMoro NporpaMMHOro obdecneveHusl.

IIpu ocymecTBieHnn 00pa30BaTENBLHOTO IpoOLEcca MO JAHHOW Y4eOHOM AMCUUIUIMHE MPEAIoiaraeTcs

HCIIOJIB30BaHHC:

JIueH3noHHOe U CBOOOIHO pacnpocTpaHsieMoe NPOrpaMMHoe o0ecrieyeHne, B TOM YHCJIe

OTCYECCTBCHHOI'0O MIPOM3BOACTBA:
1. Windows 10 Pro Professional ([Torosop: Tr000391618, Jlunensus: V8732726);
2. Microsoft Office Professional Plus 2019 (JTlorosop: Tr000391618, JIutensus: V8732726);
3. bpaysep Google Chrome;
4. bpayzep Yandex;
5. Adobe Reader - mporpamma asist mpocMOTpa, IeyaT 1 KOMMEHTHPOBAHHSI JIOKYMEHTOB B
dbopmare PDF.

9.3. IlepeueHb coBpeMeHHBIX MPOGecCHOHAIbHBIX 0a3 TaHHBIX, HHPOPMAIHOHHBIX CIIPABOYHBIX CHCTEM

© N o o

H pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKALMOHHOM ceTH «MHTEepHET»

https://biblioclub.ru/- yauepcurerckas 6ubmuoreunas cucrema online bubarokayo.py
http://window.edu.ru/ - eaquHOE OKHO JOCTYIA K 00pa30BaTeIbHBIM pecypcam

https://uisrussia.msu.ru/ - 0a3bl JaHHBIX W AHAIUTHYCCKUX MYyONMKANUNA  YHUBEPCUTETCKOU
UHPOPMaLIMOHHOM cucteMsl Poccus

https://www.elibrary.ru/ - snekrponno-6ubmuoreunas cucrema eLIBRARY.RU, kpynnueiimnas B Poccun
AIIEKTPOHHAst OMOIMOTeKa HAyYHBIX yOIUKanui

http://www.consultant.ru/ - cnpaBounas mpaBoBas cucrema Koucysnsrantllmoc

https://gufo.me/ - cipaBounas 6a3a sHuIKKIONEANI U ciaoBapeir Gufo.me

https://slovaronline.com - morckoBast ciucTemMa 1Mo BCeM JAOCTYITHBIM CJIOBAPSAM M SHIMKIIONETUSIM

https://www.tandfonline.com/ - xomnekuus xypuaioB Taylor&Francis Group BkitoyaeT B ceOsi OKOJIO
JIBYX TBICSIY )KYpHAJIOB U OoJiee 4,5 MJTH. CTaTel Mo pa3IuyHbIM 001acTsIM 3HAHUH



http://biblioclub.ru/index.php?page=book&id=490881
http://biblioclub.ru/index.php?page=book&id=271807
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http://biblioclub.ru/index.php?page=book&id=426939
http://biblioclub.ru/index.php?page=book&id=573306
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http://window.edu.ru/
https://uisrussia.msu.ru/
https://www.elibrary.ru/
http://www.consultant.ru/
https://gufo.me/
https://slovaronline.com/
https://www.tandfonline.com/

9. http://www.aup.ru/ - GusHec-mopTan Iisd PyKOBOAMTEIEH, MEHEIKEPOB, MAPKETOJIOTOB, (DMHAHCHCTOB U
9KOHOMHUCTOB MPEIIPUITUIN

10. https://www.vedomosti.ru/rubrics/management - uarepHer *xypHan «Be1oMoCcTH» MEHEKMEHT

11. https://amr.ru/ - opunmanbHbIA caiiT Acconuanuu MeHepKepoB Poccun

12. https://rim.spbu.ru/ - «Poccuiickuii >KypHaq MEHEDKMEHTa» — HAyYHBId JKypHal1 B 00JacTu
MEHEDKMEHTA
13. https://www.cfin.ru/about/ - «KopnopaTUBHBII MEHEIKMEHT» — WHTEPHET-NPOCKT CIPABOYHOH U

METOJIUYECKON HMH(OPMALUK, AHAJUTUKUA M MPAKTHYECKHX IMPHUMEPOB IO YIPABICHUIO KOMIAHUSMH,
WHBECTHIIUSM, OLICHKE, (PMHAHCAM H TI.

14. https://www.e-xecutive.ru/ - cooOIIecTBO MEHEIKEPOB: MyOJMKAIUU MPOPECCHOHAIOB IO BOIPOCAM
MEHEKMEHTA

15. http://www.gd.ru/ — caiiT xypHana «[ eHepaIbHBIH JUPEKTOP»

16. http://www.mevriz.ru/ — caiit xxypHaia «MeHempxkMeHT B Poccuu u 3a pyOeskom»

17. http://www.zhuk.net — caiit )xypHana «YnpaBieHUue KOMITAHHEH)

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

1. O6opynoBaHHble y4YeOHbIE ayAMTOPUHM, B TOM YHCIE C HCIOJb30BAHHUEM BHJICONPOCKTOpPA H
MOJKIIIOUEHUEM K ceTH «VHTEepHEeT» M JOCTYIOM B 3JEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEIy
HNuctutyra.

2. Aymuropuu JUIsi CaMOCTOSATEIbHOW paboThl ¢ TMOIKIOUeHUEM K ceTH «HTepHeT» M JOCTYNOM B
3JIEKTPOHHYIO HHGOPMAIIMOHHO-00pazoBarenbHylo cpeny UHcTutyTa.

3. KommbroTepHbI KJacCc € MNOJKIIOYEHHEM K ceTu «HHTepHEeT» M JOCTyOM B 3JIEKTPOHHYIO
UH(POPMaLIMOHHO-00pa3oBaTeNnbHyI0 cpeny MucTuryTa.

4. Ayano u Bueoanmaparypa.

Ne 424

VYueOHast ayTuTOpHs U1 IPOBEICHHUS YUeOHBIX 3aHATHI. AyJUTOpUS OCHAIIEHA 000PYI0BaHHEM U
TEXHUYECKUMU CPEICTBAMH OOyUEHUS:

a) yueOHOI MeOembIO: CTOJBI, CTY/bs, JOCKa MapKepHas yyeOHas

0) craumoHapHbIi mHpokodopMaTHBII MynsTUMeUa-TIpoekTop Epson EB-X41, sxpaH, KOJIOHKH.
B) 1 KoMIbOTEp, NOAKIIOUEHHBIH K ceTu «HTepHEeT», ¢ obecnedeHneM 10CTyna B 3IEKTPOHHYIO
uHpopManoHHO-00pa3oBarenbHyio cpeny AHO BO «MHcTuTyT OM3HECa U Tu3aiiHa

Ne 402

[TomereHne ajst caMOCTOSITEILHON pabOThl. AyIUTOPHS OCHAIIEHa 000pYIOBAHUEM U TEXHUYECKUMHU
CpeACTBaMHU O0Y4EHUS:

a) yueOHOM MeOeTIbIO: CTOJIBI, CTYINbs, JOCKAa MapKepHas ydeOHas

0) craumoHapHbIi mHpokodopMaTHBII MynsTUMeUa-TIpoekTop Epson EB-X41, sxpaH, KOJIOHKH.

B) 11 KOMIBIOTEPOB, NOJKIIOUEHHBIX K ceTH «/HTepHEeT», ¢ 00ecrieueHneM JOCTyIa B 3JIEKTPOHHYIO
uHpopManoHHO-00pa3oBarenbHyio cpeny AHO BO «MucTuTyT OM3HECa U Tu3aiiHay

11. METOAUYECKHUE PEKOMEH/JALIUU JJI51 OBYYAIOIUXCSA
ITO OCBOEHMIO JUCHUITJIMHBbI

[IpoayKTUBHOCTh YCBOEHHs Y4YeOHOrO Marepuaja BO MHOTOM OINpEAENseTcss HHTEHCHUBHOCTBIO H
Ka4eCTBOM CaMOCTOSITENIbHOM pPaboThl cTyneHTa. CamocrosiTenbHas paboTa mpennojaraet (popMHpOBaHUE
KyJbTYpbl YMCTBEHHOTO TpYZd, CAMOCTOSTEIILHOCTH M WHHUIIMATUBBI B TIOMCKE M MPHUOOPETEHUH 3HAHUM;
3aKperIeHNe 3HaHUM U HaBBIKOB, ITOJIyYE€HHBIX Ha BCEX BUAAX YYEOHBIX 3aHATHI; MOATOTOBKY K MPEACTOSILUM
3aHATUAM, SK3aMEHaM; BBITIOJTHEHNE KOHTPOJIBHBIX paboT.

CaMocTOATENbHBIA TPYJ pa3BUBACT TaKHWE KadyeCTBA, KaK OPraHW30BaHHOCTbH, NHUCLHUIUIMHHUPOBAHHOCTD,
BOJIIO, YIIOPCTBO B JIOCTHKEHUHU MTOCTABJICHHON 11€JIH, BEIpAOAThIBAET YMEHUE aHATM3UPOBATH (aKThl U SBJICHUS,
YUUT CAMOCTOSITEIbHOMY MBIIIJICHUIO, YTO NMPUBOAMUT K Pa3BUTUIO U CO3AAHUIO COOCTBEHHOI'O MHEHHs, CBOMX
B3IJIAJI0B. YMEHHE paboTaTh CaMOCTOSITEIbHO HEOOXOIUMO HE TOJIBKO JJISi YCHEIIHOTO YCBOSHHS COAEPIKaHUS


http://www.aup.ru/
https://www.vedomosti.ru/rubrics/management
https://amr.ru/
https://rjm.spbu.ru/
https://www.cfin.ru/about/
https://www.e-xecutive.ru/
http://www.gd.ru/
http://www.mevriz.ru/
http://www.zhuk.net/

y4eOHOI MPOrpaMMBbI, HO M JIJIS TajbHEHIIel TBOPUECKON JesITeIbHOCTH.

OCHOBY caMOCTOSITETTLHOM pabOTHI CTY/IEHTa COCTABJISAET paboTa ¢ yueOHON M HaydyHOU JauTeparypoil. U3
ompITa paboOTBl C KHUIOM (TEKCTOM) CIEAyeT ONpeAeNieHHas IOCIeA0BAaTeIbHOCTh JEHCTBUN, KOTOPOI
nenecoo0pa3Ho mpuaepkuBathes. CHauana MpodnuTaTh Bechb TEKCT B ObicTpom Temme. llenb Takoro ureHus
3aKJII0YaeTCs B TOM, YTOOBI cO37aTh odlee mpencTaBieHre 00 u3ydaeMoM (HE 3allOMUHATh, & MOHATH OOIIUI
CMBICT TMPOYUTAHHOIO). 3aTeéM NPOYMTATh BTOPUYHO, OOJiee MEUIEHHO, YTOOBbl B XOJIe¢ YTEHHS MOHITh U
3aIIOMHUTB CMBICIT KaXJI0M (hpa3bl, KaKJ0T0 MOJI0KEHUS U BOIIPOCA B LIEJIOM.

UreHre MPUHOCUT MOJb3y U CTAHOBHUTCS MPOJYKTUBHBIM, KOT/Ia COMPOBOXKIACTCS 3aMUCIMHU. DTO MOKET
OBITH COCTABJICHUE TUJIaHA MPOYUTAHHOTO TEKCTA, TE3UCHI WM BBITUCKH, KOHCIIEKTUPOBaHUE U 1p. Bribop Buaa
3alllCH 3aBUCHUT OT XapaKTepa M3y4aeMoro Marepuala u 1enei paboTel ¢ HUM. Ecnu conepikanue Marepuana
HECJIOKHOE, JIETKO YCBaBAEMOE, MOXKHO OTPaHUUUTHCS COCTABIEHUEM IUIaHa. Eciiu MaTepuan coaepKUT HOBYIO
U TPYIHO YCBaWBaeMylo MH(OpPMALIKIO, [1eI1ecO00pa3HO €ro 3aKOHCIIEKTUPOBATD.

Pe3ynbTaThl KOHCIEKTUPOBAHUSA MOTYT OBITh IPECTABIICHBI B pa3IMYHBIX (hopMax:

- Ilman — 5TO cxema MPOYMTAHHOTO MaTepuaja, KpaTKuil (WM moIpoOHBIN) TEpeueHb BOMPOCOB,
OTpaXXaloIIUX CTPYKTYPY U TMOCIEI0BATEIbHOCTh MaTepuana. [1onpoOHO cocTaBIeHHBIN MJIaH BIIOJIHE 3aMEHSET
KOHCIIEKT.

- KoHcnekT — 3T0 cucTeMaTU3MPOBAHHOE, JJOTMYHOE M3JI0KEHHE MaTepuana UCTOYHMKa. Pasnnuatorcs
YeThIpe TUIIA KOHCIIEKTOB.

- IlaaH-KOHCHEKT — TO Pa3BEPHYTHINA JETATU3UPOBAHHBIN TIJIaH, B KOTOPOM JOCTAaTOYHO MOJPOOHBIE
3aMyCy IPUBOJATCS MO TEM MMyHKTaM IIaHa, KOTOPbIE HYXAAI0TCS B MOSICHEHUH.

- TekcTyajbHbIli KOHCIEKT — 3TO BOCIPOU3BEJCHHE Hamboyiee BaKHBIX MOJOXKEHUH U (HaKTOB
UCTOYHUKA.

- CBO00OJAHBINI KOHCIEKT — 3TO YETKO W KpaTKo chopmynupoBaHHBIC (W3JI0KEHHBIE) OCHOBHBIE
MOJIOKEHUS B pe3yJbTaTe IIyOOKOrO0 OCMBICIHMBAHHUS Marepuayia. B HEM MOryT HmpHCYTCTBOBAaTh BBIITUCKH,
IIUTATHI, TE3UCHI; YaCTh MaTepHalla MOXKET ObITh MPEICTaBICHA IIITAHOM.

- TemaTu4yeckuil KOHCIEKT — COCTABIISIETCS HA OCHOBE M3Y4YEeHHUs Psiia HCTOYHUKOB U JaeT Oosiee Win
MEHEee MCUYEPIBIBAIOIINI OTBET MO KAaKOK-TO cxeme (BOMpocCy).

B mpouecce u3zyueHust marepuanga UCTOYHUKA, COCTABJICHUSI KOHCIIEKTAa HY)KHO 00S3aTeNIbHO MPUMEHSATH
pa3IUYHbIE BBIACIEHUS, [T0/13ar0JIOBKH, CO3/1aBas OJIOUHYIO CTPYKTYPY KOHCIIEKTa. JTO JeJlaeT KOHCIEKT JIETKO
BOCIIPHHUMAEMBIM, YIOOHBIM Uil Pa0OTHI.

[ToaroroBka K MpakTUYECKOMY 3aHSTHIO BKJIIOYAET 2 HTara:

IIepBblii 3Tan — OpraHU3allMOHHBIN;

Bropoii atarm - 3akperienre u yriay0jaeHne TCOpeTUUECKUX 3HAHH.

Ha nepBoM 3Tarme cTyIeHT IIIaHUPYET CBOIO0 CAMOCTOSATENIbHYIO padoTy, KOTOpasi BKIIIOYAET:

- ysACHEHHE 3aJJaHUs Ha CAaMOCTOSTEIbHYIO paboTy;

- 1moadop peKOMEHJOBAHHOU JIUTEPATYPHI;

- COCTaBJICHME IUIaHa pabOTHI, B KOTOPOM OIPEENIAIOTCS OCHOBHBIE MMyHKTHI MPEACTOSIICH MOATOTOBKH.

CocraBieHue iaHa JTUCHUILTMHAPYET U TOBBIIIAET OPraHU30BaHHOCTH B padoTe.

Bropoii sTanm BKIJIIOYaeT HEMOCPEACTBEHHYIO IOATOTOBKY CTyAE€HTa K 3aHsThio. HaumnHate Hamo ¢
U3y4eHHs] pEKOMEHJOBaHHOW IuTeparypsl. He00X01MMO MOMHUTE, YTO Ha JIEKIIMU OOBIYHO paccCMaTpUBAETCs HE
BECh MaTepual, a TOJIbKO ero yactb. OcTaiabHasi €ro 4acTh BOCIOIHSETCS B MPOLIECCE CAaMOCTOATEIBHONU PaboThI.
B cBs3u ¢ aTMM paboTa ¢ pEKOMEHIOBAaHHOW juTepaTypol oOs3arenbHa. Ocoboe BHUMAHHE IPH 3TOM
HEOOXOAMMO OOpaTHTh Ha COJEP)KAaHHUE OCHOBHBIX IOJIOKEHHWW W BBIBOJOB, OOBSCHEHHE SIBICHHN U (DaKTOB,
ySCHEHHUE TPAKTUUYECKOTO NPUIIOKEHUS pacCMaTPUBAEMBIX TEOPETHUECKUX BOIPOCOB. B mporiiecce 3T0it paboTh
CTYIEHT JOJDKEH CTPEMHTHCSI TMOHATh W 3allOMHUTH OCHOBHBIE TOJIOKEHHUS paccMaTpHUBAaEMOro Marepuana,
IPUMEPBI, MOSICHSIOLIHE €T0, a TAKXKE pa3o0paTbcs B WILTIOCTPATHBHOM MaTepuae.

3akaHuYMBaTh TOATOTOBKY CJEAYyeT COCTaBJICHHEM IUIaHa (KOHCIEKTa) IO H3ydYaeMOMY MarepHhany
(Bompocy). DTo MO3BOJSET COCTABUTH KOHLIEHTPUPOBAHHOE, C)KATOE MPEACTABICHNE IO U3y4aeMbIM BOIIPOCAM.

B mnporecce moAroToBKM K 3aHATHSIM DPEKOMEHIYETCS B3auMHOE OOCYKIeHHEe MaTepuana, BO BpeMms
KOTOPOT'O 3aKPEIUISIOTCS 3HaHUS, a TaKKe MPHOOPETAETCs MPAKTUKA B U3JI0KEHUHU U Pa3bsICHEHUH TMOTYYEHHBIX
3HAHUM, Pa3BUBAETCA PEYb.

[Tpu HEOOXOAMMOCTH clienyeT oOpaiaThes 3a KOHCYJIbTaluel K npernoaasarento. Vs Ha KOHCYJIbTAIHIO,
HEO00XO0JUMO XOPOILIO MPOyMaTh BOMPOCHL, KOTOPBIE TPEOYIOT pa3bsICHEHUS.

Memoouueckue pekomenoayuu ona odyuarwwuxca ¢ OB3 u uneanuoos
N0 0C60EHUI0 OUCUUNTUHDI



06y11a10H1Hec;1 U3 YHuClla UHBAJIMAOB W JIUI[ C OrpaHUYCHHBIMHU BO3MOXHOCTIAMU 3O0POBbA HMCIOT
BO3MOXXHOCTh HW3y4aTh AMCHUILUIMHY IO WHAWBHIYAIBHOMY IUIaHY, COTJIACOBAHHOMY C TpernojaBaTelieM |
JIEKaHATOM.

OcBoeHHME IUCHUIUIMHBI WHBAIMJAMH W JIUIAMA C OTPAaHHMYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI
OCYIIECTBIISIETCS C HUCIIOJIH30BAHUEM CPEICTB 00YUECHHUS OOIIEro U CIIeUaaIbHOTO Ha3HAYCHUS.

[Tpu ocBOEHUM MUCHUILTUHBI WHBAIUAAMHU U JIMLIAMH C OTPAaHHYCHHBIMH BO3MOYKHOCTSIMU 3JI0POBBSI TIO
WHIUBUAYAJIbHOMY ILIAHY IMMPCANOJAratoTCsa: MU3y4YCHUC JUCHUIIIIMHBI C HMCIIOJIB30BAHUCM I/IH(bOpMaI_II/IOHHBIX
CPeACTB; WHAWBHUIYyAIbHbIC KOHCYJIBTAIlMM C TpernojaBareneM (pa3bsiCHEHHE YYeOHOro wmarepuaia |
yrIIyOJIeHHOE U3yUYeHUEe MaTepuaia), MHIUBUIyalbHas CaMOCTOATENbHAs paboTa.

B npomecce oOydeHus: cryneHTaM M3 YWCIIa WHBAJIMIOB W JIMI[ C OTPAaHUYECHHBIMH BO3MOXKHOCTSIMHU
310poBbsl MH(MOpMAIMs TpenocTaBisercs B (opMmax, aJaNTHPOBAHHBIX K OTPAHMYEHUSM HX 3J0pPOBbI U
BOCIIPHUSITHS HHPOPMALIUH:

Jna nuy ¢ HapyuleHuaMU 3peHus:

— B IIeYaTHOU popMe YBETUYCHHBIM MIPUPTOM,

— B (hopMe 31IEKTPOHHOTO TOKYMEHTa (C BOZMOKHOCTBIO YBEITMUEHUS mpudra).
B cnydae HeoOxoauMocTi nHGOpMAIIUS MOXKET OBITh MpecTaBiIeHa B hopme ayaunodaiina.
Hna nuy ¢ HapyweHusMU cyxa:

— B IIe4aTHOM ¢opme,

— B popMe NEKTPOHHOTO TIOKYMEHTA.
s nuy ¢ HapyuwieHuaMU ONOPHO-08USAMENLHO20 ANNAPAMA.:

— B [1e4aTHOM (opme,

— B (hopMe 31K TPOHHOTO TOKYMEHTA.

JlaHHBII IepeYeHb MOXKET OBITh KOHKPETU3UPOBAH B 3aBUCMOCTH OT KOHTUHT'€HTA 00Y4alOLIHXCS.

WupuBuayanbHble KOHCYJNBTAllMM C TpenojaBaTeieM MPOBOISATCS IO OTAEIBHOMY PpaCIHCaHUIO,
YTBEP)KJICHHOMY 3aBEIyloIUM Kadeapoid (B COOTBETCTBMM C HMHIMBUAYAJIbHBIM TpadUKOM 3aHATHN
o0yuJarorerocs).

WupuBuayanbHas caMOCTOSTENbHAsE paboTa OOydYaromIMXCsi MPOBOJUTCS B COOTBETCTBHHM C paboueit
IPOTPaMMOM TUCIMIUIMHBI U MHIUBUAYATIBHBIM TPaQUKOM 3aHATHIH.

Texymuii KOHTPOJIb MO AUCIUILTAHE OCYIIECTBISIETCS B COOTBETCTBHU € (DOHIOM OIEHOYHBIX CPEIICTB, B
¢dopmax amanTHPOBAHHBIX K OTPAaHUUYCHHSIM 30POBbS U BOCIIPUATHUS HH(POPMAIIK 00yUJaIOINXCs
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Pezynomamul 00yuenun no oucyuniumne

Kon n NuHaukaTopsl 1OCTHKEHUS PesynabTaTsl 00yyeHus
HaUMEHOBaHUe KOMIEeTEHIMU
KOMIIeTCeHIIUH
nK-2 IK-2.1. 3HaeT: OCHOBEI MCHE’KMECHTA,
Crniocoben CrnocoGeH 3 peKTHBHO COBPEMEHHBIC METO/TBI
OpraHu30BaTh YIOPaBIATh IPOEKTaMU B 001acT | YIPaBIIEHUS IPOEKTaMH,

peanu3aiuio npoeKTa
o pa3paboTKe,
MOJICpHU3AIUH U
BHEJ[PEHUIO
UH(POPMALIMOHHBIX U
aBTOMATHU3UPOBAHHBIX
CHCTEM Ha BCeX
JTamax ero
KU3HEHHOTO LIUKJIA

MH(POPMAIIMOHHBIX TEXHOJIOTHA
IUIS JOCTYKEHUS UX LeJen

OCHOBHBIE HOPMAaTUBHBIE
JOKYMEHTBI U CTaHIAPTHI B
00JIaCTH yIpaBJICHUS POCKTAMHU,
METO/IbI PUHATHUS
YIIPaBICHUYECKUX PELICHUN,
yIpaBiIeHus: TPEOOBaHUSIMHU K
MH(POPMALIMOHHBIM CUCTEMAM,
METO/IbI MOZACINPOBAHNS HA BCEX
JTanax >KM3HEHHOTO 1IUKJIa

YMeer: ynpaBisTh MIPOEKTOM B
obacTi nH(GOPMAIIMOHHBIX
TEXHOJIOTUH JIJIs1 TOCTHKEHUS
MOCTaBJICHHBIX 1IeJIel

Bnapneer: HaBbIKaMH IPUMEHEHUS
CTaH/IapPTOB ISl YIIPABICHUS
MMPOEKTaMHU B 00J1aCTH
MH()OPMAIIMOHHBIX TEXHOJIOTHI

Ilokazamenu OUEeHUBAHUA pe3)/ibmamoe 06yuenu}l

IITkana oneHUBaHUS

HEYOBJIETBOPUTEIIBHO

YAOBJICTBOPHUTCIBHO

XOPpOLIO

OTJINYHO

He 3naer:

OCHOBBI MCHEIDKMCHTA,
COBPEMEHHBIC METO IbI
YIIPaBJICHHS
MPOEKTaMHU, OCHOBHEIE
HOPMaTHBHbBIC
JIOKyMEHTHI U
CTaHAAPTHI B 00IaCTH
yIpaBIeHUS
MIPOEKTaMHU, METO/TBI
MPUHSTHS
YIpaBIeHIECKUX
pelIeHnH, ypaBIeHUs
TpeOOBaHUSIMH K
nH(OPMAITMOHHBIM
CHCTEMAaM, METOIbI
MOJCIIUPOBAHUS Ha
BCEX dTanax
’KM3HEHHOIO I[MKJIa
He ymeer:

YIIPABISITH MPOEKTOM B
obmactu
WH(OPMAITMOHHBIX
TEXHOJIOTUH 1A
JIOCTHOKEHHS
IIOCTABJIEHHBIX LEJIEeH
He Baapgeer:
HaBBIKAMH

B nesiom 3Haer:
OCHOBBI MCHEI)KMCHTA,
COBpPEMEHHBIC METO/IbI
YIIPaBIICHAS
MPOEKTaMH, OCHOBHBIE
HOPMAaTHUBHBIC
JIOKYMEHTHI U
CTaHIapTHI B 00JaCTH
YIpPaBICHUS
MIPOEKTaMH, METOIBI
MIPUHSATHUS
YIPABICHUECKUX
pelIeHu, yrpaBieHus
TpeOOBaHUSIMU K
WHGOPMAITMOHHBIM
cucTeMaM, METOJIBI
MOJICIHPOBAHUS HA
BCEX dTaIax
JKM3HEHHOIO 1IMKJa, HO
JIOITyCKaeT rpyobie
OIINOKH

B uenom ymeer:
YOPABISITh IPOEKTOM B
obmact
WH(POPMAITUOHHBIX
TEXHOJIOTHH JIJTS
JIOCTHIKEHMS
ITOCTaBJICHHBIX ICJICH,

3Haer:

OCHOBEI MEHEI’KMEHTA,
COBpPEMEHHBIE METO/IbI
YIIPaBJICHHS
MPOEKTaMH, OCHOBHEIC
HOPMaTHBHbBIC
JIOKyMEHTHI U
CTaHAAPTHI B 001aCcTH
yIpaBIeHUS
MIPOEKTaMH, METO/IbI
MIPUHSTHS
YIpaBIeHIECKUX
pelIeHnH, ynpaBIeHUs
TpeOOBaHUSIMH K
nH(OPMAITMOHHBIM
CHCTEMAaM, METOIbI
MOJICTTUPOBaHMS Ha
BCEX dTamax
’KM3HEHHOIO 1IMKJIa, HO
MHOT/JIa JIOMYyCKaeT
OLINOKHU

Ymeer:

YOPaBIATh MPOCSKTOM B
obnactu
MH(OPMAITMOHHBIX
TEXHOJIOTUH 1A
JIOCTHOKCHHS
MOCTaBJICHHBIX IICJICH,

3Haer:

OCHOBBI MEHEIKMEHTA,
COBpPEMEHHBIC METO/IbI
YIIPaBIICHAS
MPOEKTaMH, OCHOBHBIC
HOpPMaTHBHBIE
JIOKYMEHTHI U
CTaHIapTHI B 00JIaCTH
YIpaBICHHS
MIPOEKTAaMU, METOIbI
MIPUHSATHUS
YIpaBICHIECKUX
pelieHuid, yrpaBieHus
TpeOOBaHUSIMH K
WHGOPMAITMOHHBIM
CHCTEMaM, METOIBI
MOJICIIUPOBAHUS HA
BCEX dTaIax
JKM3HEHHOIO 1IUKJIa
Ymeer:

YIPaBJIATh MPOSKTOM B
obnact
WH(POPMAITMOHHBIX
TEXHOJIOTHH JIJIs
JIOCTHIKEHHMS
ITOCTaBJICHHBIX ICICH
Baaneet:

HaBBIKAMH




MIPUMEHEHUS HO YacTO WCTIBITHIBAET | HO MHOT/Ia UCTIBITHIBAET

CTaHIapPTOB IS 3aTpyTHEHHS 3aTpyqHEHHS

YIIPABJICHUS B nenom Biangeet: Bnapeer:

MPOEKTaMHU B 00JacCTH | HAaBBIKAMU HaBBIKAMU

MH(OPMAITMOHHBIX MIPUMEHEHUS MIPUMEHEHUS

TEXHOJIOTHH CTaHIAPTOB JUIS CTaHAAPTOB LIS
yIpaBIICHUS yIpaBlICHUS
MPOCKTaMH B 00JIaCTH | IPOCKTaMH B 00JIaCTH
UHPOPMAITUOHHBIX MH(OPMAITMOHHBIX
TEXHOJIOTHi, HO YacTO | TEXHOJIOTHH, HO
HUCIIBITBIBACT HHOTAa UCIIBIThIBACT
3aTpyTHEHHS 3aTpyJHEHHS

NPUMEHEHUS
CTaHIAPTOB JUISI
YIpaBICHUS
MPOEKTaMH B 00JIACTH
UHGOPMAITHOHHBIX
TEXHOJIOTUM

Ouyenounvie cpeocmea
3ajaHus 18 TeKYIIero KOHTPOJIs

IIpumep TecToB:

Tecr 1.

1. Kaxkas pyHkIus sBiseTcst onpeaensronieii B MeHeKMeHTe?
(BbIOEpHTE OJJMH BapHAHT OTBETA)

TJIaHUPOBAHUE

OpraHu3aIus

LieJIeIoaraHue

KOHTPOJIb

KOOpPIUHALIMS

CTUMYJIMPOBAaHUE

BCE OTBETHI BEPHBI

2. @yHKIMS — 3TO:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

POJb, KOTOPYIO BBITIONHSET CYObEKT WU OOBEKT B OIMPEIECICHHON cepe NesITeNbHOCTH,
OTHOIIEHHS MEXTy 00BEKTaMH, KOTJa N3MEHEHHE OJTHOTO U3 HUX BEIET K H3MEHEHUIO JIPYTOro;

BCC OTBCTHI BCPHBI;

3. Kakue ocobeHHOCTH XapaKTepu3yIoT padoTy MeHeIKepa?
(BpIOEpPUTE HECKOIBKO BAPUAHTOB OTBETA)

HaJICJICHHBINA BIACTHIO

HAaeMHBIN PabOTHUK

o0naaomuil yrpaBIeHYECKUMU KOMIIETCHIIUSIMH

COTPYJIHUK OpraHU3aluu

3aHUMAIOIIUNACS TPEINTPUHUMATEITHCTBOM

4. «[IpeanpuHUMATENbY OTHOCHTCS K TPYIIIIE;
(BpIOCpPUTE OJIMH BapUAHT OTBETA)

MCKIIMYHOCTHBIX POJICBBIX YCTAHOBOK MCHCIKCPaA
WH(POPMAIIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEPa
POJICBBIX YCTAHOBOK, CBA3AHHBIX C IPUHATUCM peLHeHI/Iﬁ
BCE OTBETHI BEPHBI

5. Cucrema 1IaHOB OpraHM3aIli OCHOBAaHA HA TOHUMAHUH MEHEKEPAMHU:
(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

MHCCHH OpTaHU3alNuN

LeJield OpraHu3auuu

0COOEHHOCTEH OpraHU3aIu

0c0oOeHHOCTEH phIHKA

BCE OTBETHI BEPHBI




6. B ocHOBe cucTeMBl IJIaHOB OopraHu3alvu JICKAT:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

AOJITOCPOYHBIC IJIAHBI

CTpaTeTUYECKUE TUIAHbBI

ONCPATUBHBIC IIJIAHBI

OTpacieBbIe TUIAHBI

BCC OTBCTHI BCPHBI

7. Uro sBIsETCS HAYaIbHBIM 3TAllOM KOHTPOJIS B OpraHu3aIim?
(BpIOCpUTE OJIMH BapUAHT OTBETA)

MEPECMOTpP CTAaHIAPTOB

KOPPEKTUPYIOIIUE NEHCTBUSA

OLICHKA OTKJIOHEHHI

IUTAHUPOBAHKE PE3YJIbTATOB

HET NPaBUJILHOTO OTBETA

8. Coznanue ycioBuil A7 MOTUBALIMK [IEPCOHANA OCYIIECTBIISIETCS Ha dTaIe:
(BpIOCpPUTE OJIUH BapUAHT OTBETA)

TEKYIIET0 KOHTPOJIS

NpeBApUTEILHOTO KOHTPOJIS

3aKTFOYUTEITHFHOTO KOHTPOJIS

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTD — 3TO KauecTBO WH(OpMAIHU, OTpeIesIoNIee:
(BbIOEpHTE OJMH BapHAHT OTBETA)

BO3MOYKHOCTH TIOJIYYC€HHS HH(OPMAITUU TOTpEOUTEIEM

y100cTBO (hopMBI M 0ObeMa HH(POPMAITUH [T TOTPEOUTENS
COOTBETCTBUE MH(OPMAITUH 3aIpocaM MOTPeOUTENsS

BCE OTBETHI BEPHBI

10.  Meron noucka uadopmaruu «Pull» xapakrepusyercs:
(BpIOECpPUTE HECKOJIBKO BAPHAHTOB OTBETA)

0JTHOPa30BOH MOTPEOHOCTHIO B MHPOPMALIUU

norJomneHneM nHopmManuu

3arpaTraMu OOJIBIIOTO KOJMUECTBA BPEMEHU

NpUBJICYEHNEM BHIMAHHA K Ba)KHON MH(OpMALIUH

11.  IlpuHATH ynpaBJI€HUYECKOE PEIICHUE — ITO:

(BbIOEpHTE OJJMH BapHAHT OTBETA)

crenaTh BBIOOP TaKOTO BapHaHTa, 4TOOBI PE3yJNbTaT OKa3aics HauOoiee YCHEeIIHBIM M BBITOAHBIM IS
OpraHu3aIu

cliesaTh BEIOOP TaKOTO BapHaHTa, YTOOBI 3aTPaThl BpEMEHH U CHJT OBUTH MUHHMATbHBIMHU

c/ienaTh BRIOOp TaKOTro BapuaHTa, YTOOBI 3aTPAThl PECYPCOB OBLIM MUHUMAIbHBIMHU

BCE OTBETHI BEPHBI

12. Ha npuHATHE yIPaBICHYECKOTO PEHICHHUS] HETIOCPEACTBEHHO BIIHSIOT:
(BbIOEpHTE OJJMH BaApHAHT OTBETA)

OTpaHUYHUBAOIIHNE PaKTOPHI

NPENATCTBYIOMINE (PaKTOPBI

YCTaHOBKH, MHeHUE, onbIT JITTP

BCE OTBETHI BEPHBI

13.  JlmarHoctuka mpoOieMbl (CHUTyallMM) TpU pa3pabOTKE PpAIMOHANBHBIX YIPABICHUECKUX PEIICHHH
OCYIIECTBIICTCS CIEAYIOINMHI CIIOCOOaMHU:

(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

BBISIBJICHHE OTKJIOHCHHUH KaKoro-1u00 mokasatesns paboThl OT HOPMBI



BBISIBJICHUE HEJJOCTATKOB B aJITOPUTME MPUHSITHUS PEILICHUN
BBISIBJICHHE OMIMOOK B MpUHTHH pemeHuit JITTP
BBISIBJICHUE MTOTEHIIUATILHON BO3MOKHOCTH

14. Oran peaian3aluy YIpaBJIeHYECKOr0 PEIICHNs 3aKaHUUBAETCS:

(BpIOCpPUTE OJIMH BapUAHT OTBETA)

MOArOTOBKOM OTYETA

BBITIOJTHEHHEM TIPEITMCAHHBIX MEPOIPHUATHI HA OCHOBE 00paboTaHHO# MHPOpMAITIH
KOHTPOJIEM JTAlOB pealli3aiuu

BCE OTBETHI BEPHBI

15. Teopus /. Mak-Knenanga BkitodaeT B ce0s CSAYIONIME BUABI TOTPEOHOCTEH:
(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

NOTPeOHOCTh B MPHUYACTHOCTH

noTpeOHOCTh B MPU3HAHUU

MOTPEOHOCTH BO BIACTH

NoTpeOHOCTH B yCIiexe

MOTPEOHOCTH B OTABIXE

16.  Hemocrarok motuBaTopoB coriacHo Teopuu @. I'epubdepra:

(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

HE CHHYKAET yJIOBJICTBOPEHHOCTh COTPYAHUKOB CBOCH paboTOM

BBI3BIBACT Y/IOBJIETBOPEHHE U MOTUBUPYET COTPYAHUKOB Ha MOBHIIIeHUE 3()(HEKTUBHOCTH pabOTHI
CHIDKAET yJIOBJIECTBOPEHHOCTh COTPYJIHUKOB CBOCH paboTOM

HE MOTHBHUPYET COTPYIHUKOB Ha BBIIOJHEHHE YPPEKTUBHON pabOTHI

17. BanenTtHocts B Teopun B. Bpyma — ato:

(BpIOCpUTE OJIMH BapUAHT OTBETA)

OXXUJAaHUE COTPYAHHKOM OIPEIEICHHOTO BO3HATPAXICHUS 3a PE3ylbTaThl paOOTHI MpeanoiiaragMas CTEIeHb
YIOBJIETBOPEHUS] WU HEYIOBJIETBOPEHHS COTPYIHHKA B pe3yjibTare IOJYyYeHUS UM KOHKPETHOIO
BO3HATPAXICHUS OXHUIaHUE TOTO, YTO 3aTpPaueHHBIC COTPYAHHKOM YCWIHS NaTyT JKEIaeMbI pe3yabTaT BCE
OTBETHI BEPHBI

18.  Cormnacno teopuu JI. Anamca, BO3SMOXKHBI CIICIYIOIINE PEAKIINH COTPYIHUKOB Ha HECIIPABEIITMBOCTb!
(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

TpeOOBaHNS YBEIIMYNTH BO3HATPAXKICHNE

COKpaIlleHue COOCTBEHHBIX YCUIIHHA

U3MEHEHHE CaMOOIICHKH

HIOTIBITKA MEPEHTH Ha IPYTOe MECTO PabOTHI

BBIOOD 115 ce0st PYroro o0bEeKTa CPaBHEHHS

BCE OTBETHI BEPHBI

19. CornacHo KOHIENIIUU TPyA0BOi MoTuBanuu B. ['epunkoBa, npodeccronanbl eHsT:
(BpIOCpPUTE OJIMH BapUAHT OTBETA)

IIOJIHYIO OTBETCTBEHHOCTD 3a JIEJI0

XOpOILYIO OIIaTy Tpynaa

Pe3yabTaTUBHOCTH OOIIIETO J1eNa

coJiepKaHue caMOil paboThI

[IPU3HAHUE JUYHBIX 3aCIyT

BCE OTBETHI BEPHBI

20. Mozens npursiTus pemenuii B. Bpyma i @. VeTToHa HCIIONB3yeTCs IS
(BbIOEpHTE OJIMH BapHAHT OTBETA)

MOJEPKKU MPUHSATHS YIPABIEHYECKUX PEeIIeHUN

OIpeeNICHNUs TUIA JTUAEPCKOTO IIOBEIECHUS

BCE OTBETHI BEPHBI



Tect 2.

1. Ha uro B nmepByto ouepep AOKHA OMUPATHCS CHCTEMa KOHTPOJISI KaueCcTBa Ha COBPEMEHHOM MPETPUSITHH
Ha YETKO OINpPECIICHHbIE HOPMbI U JAOIMYIICHUS AJIsI KOHKPETHBIX ITPOLIECCOB

Ha OLIEHKY KayecTBa MPOIYKIIUU pabOYUMH B XO/i€ TPOU3BOJICTBEHHOTO Mpoliecca

Ha KECTKUM amnmapat KOHTPOJISL Ha BBIXOJI€ TPOIYKIIUU

Ha MPOBEPKY FOTOBOM MPOITYKIIUU

2. B yeM OCHOBHOE OTJIMYHE MPEABAPUTEIBHOTO, TEKYIIETO M 3aKIIOYUTEILHOTO KOHTPOJIS
B 00BEME

BO BPEMEHHU OCYIIICCTBICHUS

B METOJIax

B 00BbEME U METOMAX

3. IIpormecc menerupoBaHms MMOJTHOMOYHI BKJIIOYAET B ceOsI Iepeaady MOJTHOMOYHH OT CTapIIero PYKOBOJIUTEIS
HUKCCTOAIIUM PYKOBOAUTCIIAM HaA BBINIOJHCHUC CIICIHAJIBHBIX BaHaHHﬁ. Kaxkas CUTyal s CBOICTBEHHA 9TOMY
nporeccy

NnepeAar0TCsA NOJTHOMOYUA U OTBETCTBCHHOCTh HUKCCTOAMICMY PYKOBOAUTCIIIO

nepesaeTcsi OTBETCTBEHHOCTh HUKECTOSAIEMY PYKOBOAUTEIIO

NepeAaAr0TCA MOJHOMOYUA HWXKXCCTOAINIEMY PYKOBOAUTCIIIO, a BCHO OTBCTCTBCHHOCTL IMPOAOJDKACT HCCTHU
CTapUIMi PYKOBOJUTEIb

HAa3HA4aeTCs HOBBIU, PABHBIN I10 PaHT'y PYKOBOJIUTENb U €MY IIEPENACTCs BCI OTBETCTBEHHOCTD

4. «OTIOM Hay4yHOTrO YIPABJICHUS» YACTO HA3bIBAIOT

A. ®aiionss — oH onmyOnaukoBas KHUTY «OOIIee W TPOMBIIUIEHHOE YIpaBIeHUE», Tne CcHopMyIHpOBaHbI
IPUHLIMIIBI YIPABIEHUS, B TOM YHCIIE pa3/ielIeHHe TpyJda U €JUHCTBO KOMaHOBAHUS

®ponka u Jlwman ['nap0epToB — OHM BBIAETWIN CEMHAALATh OCHOBHBIX MUKPOJBI)KEHUH paboUMX, Ha3BaB MX
TepOIMraMy; a TakkKe OHU pazpaboTaan METOJ aHalW3a MUKPOJBHXEHHUH, B OCHOBY KOTOPOTO ObLIa MOJOXKEHA
KHHOTpaMMa JIBUKEHUH pabodero

@. Teitnopa — oH mbITa’cs 00OCHOBATh THEBHYIO HOpPMY pabouero MeTojaMu XpOHOMETpaXka M M3Y4EHHUS €ro
TPYZOBBIX IBHKCHUI

I'. T'anTa — oH co3nan rpaguK, KOTOPHIA MO3BOJSUI IUIAHUPOBATh, PACHpPEACTATh U MPOBEPATH paboTy. DTOT
rpaduk SIBUJICS MPEAIMIECTBEHHUKOM CUCTEMBI ceTeBoro ruranupoBanus [IEPT, B koTopoi# ceifyac MCHONB3YIOT
OBM. OH xe 3HaMEHUT CBOEM CHCTEMON MaTepHaIbHOTO CTUMYJIMPOBAHMSI 3@ BBIIIOJIHEHHOE 3a/1aHNE

5. KakoBo onTHMaiabHOE YHCIO MTOTYNHEHHBIX
4yeM OOJIbIIe TIOTYMHEHHBIX, TEM Jierde paboTaTh
15-30 yenoBek

7-12 4geymoBek

3-5 4enoBek

6. CaMblil TpyIHBIM U JOPOTOCTOSIINN IEMEHT KOHTPOJIS — 3TO
BBIOOp CTaHAApTOB

BBIOOP MOAXOIAIICH €ANHUIIBI U3MEPEHHS

BBIOOP KPUTEPHUEB

U3MEpPEHUE PE3YIBTATOB

7. TexHOIOTHUS METKOCEPUHHOTO WU €IMHUIHOTO TIPOU3BOJICTBA OOBIYHO IPUMEHSIETCS B TAKUX KOMITAHUSX KaK
«MaxkmoHaabIac»

«Dop»

«Iemmy

«bowuHr

8. SIBnsiercs nu yrpaBiieHUE IPOU3BOAUTEIBHBIM TPYIOM
Ja, T.K. YIIpaBJIe€HUE CO34aeT HOBYIO CTOUMOCTD



HET, 3TO BCETO JIMIIb HA30P U KOHTPOJIb
HET, 9TO BCEro JHIIb pPE3yJIbTaT MPOTHUBOPEUHS MEXKIYy HAEeMHBIM TPYIOM U COOCTBEHHUKOM CpEICTB
MPOU3BOJICTBA

J1a, TIOCKOJIBKY 3TOT BHJ JAEATEIbHOCTH HEU30€XKEH MPH BHICOKOM YPOBHE CIIELMATU3alliU MPOU3BOJICTBA U
npu3BaH 00ECIIEUYUTH IEIOCTHOCTh TPYAOBOTO MEXaHU3Ma

9. Llenu, KOTOpBIE MOTYT OBITH UCIIOJIb30BAaHbI B KAUECTBE CTAHAAPTOB JIJIsl KOHTPOJIS OTIMYACT CIEAYIOLIee:
BBICOKMH MOpaJIbHbI YPOBEHb

BPEMEHHBIE PAMKHU, KOHKPETHBIN KPUTEPUIL

HCII0JIb30BaHNE KOCBEHHBIX NMPOSIBICHUN

BPEMEHHBIE PAMKH

10. Kakomy Tuny OTHOLIEHHI COOTBETCTBYET B3aMMOOTHOILIEHUSI MacTepa U HayaJIbHUKa L1eXa
(YHKLIMOHATIbHBIE OTHOIIECHUS

MaTepHaIbHble OTHOIIECHHUS

JMHEHHBIEC OTHOIIECHUS

OTHOLIECHHUSI YIPaBIEHYECKOIO ammapara

11. I3 nepeuncieHHbIX MyHKTOB: 1. BbpaboTka ueTKuX, KpaTKux Ienei. 2. BeIpaboTKa 1ieneil CHu3y BBepX. 3.

pEaTMCTUYHBIN IUIaH, TyTH €r0 Pealn3allui, KOHTPOJIb U OLIEHKA PE3yJIbTaTOB U KOHTPOJb. 4. KOPPEKTUPOBKA

IPUHSTHIX [IJIAHOB, OLIEHKA PE3YJIbTaTOB U KOHTPOJb. K OCHOBHBIM CTaAMsSIM yIpaBIEHUS

1,2,3

3,

3,
2

RN
w b BbM

, 3,4

12. Kakast pyHKIIMSI He CBOMCTBEHHA IIPOIIECCHOMY MOAXOY K yrpasieHuto no daiiomto
MJIaHUPOBaHUE pabOT

opranuzaius pabot

HE3aBUCUMOCTb CYKAECHUN MEHEIPKEPOB 110 OTAEIbHBIM HANPaBJIECHUSAM (IIPOrpaMMam )
KOHTPOJIb

13. Kakas mocneqoBareabHOCTh TPHOPUTETOB TTO3BOJIUT (PUPME JOOUTHCS ycIexa:
JOJU — IPOAYKINS — MPUOBLITH
PHUOBLTE — JIFOU — TIPOAYKIIUS
NPOAYKIHS — IPUOBLTH — JIFOIN
JIOJN — IPUOBLTH — MIPOTYKITHS

14. CymHOCTbh CUTYallMOHHOTO MOAX0/a COCTOUT

3HaHHWE METOJIOB MPO(ECcCHOHAILHOTO YIPaBICHHUS JOKa3aBIIMX CBOIO 3()PPEKTUBHOCTH, YMEHHUE MPEABHUIETh
MOCJIE/ICTBUS MPUMEHSIEMBIX METOANK U KOHLIECTILIUMA

MPaBUJIBHOE MHTEPIPETUPOBAHNE CUTYAIUH, ONIPE/IeTIeHHEe HauBaKHENIINX (PaKTOpOB

BCE NIEPEUYMCIEHHOE

MPUMEHEHNE CITOCOOOB JICMCTBUH. BBI3BIBAIONINX HAMMEHBIITNN OTPUIATEIHHBIN d()QPEKT B JaHHOU CUTYyaIUH, C
o0ecrieyeHreM MakCUMaIbHOU 3(ppekTBHOCTH

15. IlpaBuno — 3to

MOCJIE0BATEIbHOCTh JICUCTBUMA, KOTOPBIE CIEAYyET MPEANPUHSATH B KOHKPETHOM CHUTyallud, HWMEIOLIEH
TEHJICHLIUIO K TOBTOPEHUIO

TapaHTHs BBIMOJHEHUS KOHKPETHBIX JEHCTBHM KOHKPETHBIMHU CIIOCOOAMU B CHEIU(PUIESCKON eTUHUYHON
CUTyaIuu

KOHKPETHO C(HOPMYITUPOBAHHBIN OIBIT MPOILIOTO

IIOCJIEI0OBATEIbHOCTD Ollepaluil

16. KakumMu OCHOBHBIMH YepTaMH JIOJKEH 00J1a/1aTh TAKOW apXeTUN YIPABJISIOIIETr0 KakK <«JIHIEP»
CIOCOOHOCTh ONPEEIUTh MECTO COOSI U MPUHATH KOPPEKTUPYIOIINE MEPBI



YMEHHE PElIaTh THYHOCTHBIE KOH(IUKTHI, KOTOPHIE BOSHUKAIOT MIPH BOJIEBBIX PEHICHUSIX

OBITH OOIIUTEIBEHBIM

yMEHHE 00IIaThCs C JTIOABMH, CIIOCOOHOCTh PACIO3HABATH MOTEHIIUAT KAXKIOTO YeJIOBEKa M 3aMHTEPECOBBIBATH
€ro B IIOJIHOM HCITOJIb30BaHUH ITOr0 MOTEHIMAIa

17. KakoBa BakHeWIIast GyHKIUS YIIPABICHUS

NOJy4eHHUE MaKCUMaIbHOM MPUOBLTH

CO3/1aBaTh YCIOBHSI IS JATLHEHUINETO YCIIENTHOTO (PYHKITMOHUPOBAHUS MTPEIIPUSTHS
MHUHUMMU3aAIIH HAJIOTOBBIX IIaTexel

3aBOCBBIBAHUE HOBBIX PHIHKOB COBITA

18. Kakoii cMBICIT BKJIQJIbIBAE€TCS B CJIOBO «PHUCK» MPHU NPUHITUU PELICHUN

CTETeHb 3HAYUMOCTH MPOOIIEMBI 151 OOIIEH 1eATeIbHOCTH (PUPMBI

CTENeHb BIMSHUS HEMPABWIBHO PEIICHHOM Mpo0eMbl Ha cIy>KeOHOE MOJI0KEHNE PYKOBOAUTENS
YPOBEHB OINPEAEIEHHOCTH, C KOTOPOI MOXHO IIPOrHO3UPOBATh PE3YJIbTAT

YpPOBEHB IPEBBIIICHNUS CBOMX MTOJIHOMOYUI

19. [IpenBapuTenbHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OpraHU3allUU SBISIETCS
OromKeT

3aKJIIOUYEHUE ayJUTOPCKOI OpraHu3ainuu

OanaHc

(WMHAHCOBBIN OTUYET 3a MPOIICAITNN TEPHO]T BPEMEHU

20. Kakast crtocoOHOCTh MeHeKepa, o Mak-I'peropy, MpuBOIUT K yCHEXY
paboToCIIOCOOHOCTh

MIPOTHO3UPOBAHHE YEIOBEYECKOTO MOBEACHHUS

JTUAEPCTBO

IIPOTHO3UPOBAHUE CIIPOCa HA MPOAYKLIHIO

Tect 3.

1.  DraemeHTaMu CUCTEMBl MEHEIKMEHTA OPTaHU3AINH SBIISIOTCS:
nepcoHail

MEHEKEPhI

CTPYKTYpHBIE MOAPA3ICICHUS

AKIIMOHEPHI

BCE OTBETHI BEPHBI

2. K dakTopam, XxapakTepu3yoOIIM BHYTPEeHHIOIO cpeay opranu3aiuu B SWOT — aHanuse, OTHOCSTCS:
BO3MO>KHOCTH
cuiia

yYIpO3bI
cJ1aboCTh

3. HawnGonpiryto cBo601y CBOMM MOAYMHEHHBIM MTPEAOCTABIISACT JUACP, 001 al0INN:
ABTOPUTAPHBIM CTUIIEM

JIEMOKPATHICCKUM CTHIIEM

ar0OepaIbHBIM CTUIIEM

CUTYaITMOHHBIM CTHJIEM

HET MPaBUILHOTO OTBETA

4.  Curyanuonsas Mozaens @. @uiepa NocTpoeHa Ha IPUHIIMIIE:
oTHomeHus Junepa k HITP — Hanmenee npenoyTuTeIbHOMY COTPYAHUKY
otHomeHus aunepa Kk HITP — Hanbomnee npenoYTUTEIbHOMY COTPYIHUKY
otHomreHus nuaepa k HITP — nauGomnee mounHsromeMycst COTpyIHUKY
BCE OTBETHI BEPHBI



5. CormnacHo monenu nuaepctBa U. Anuszeca, ctimo «[IpennpuHuMaTens) COOTBETCTBYET popMyia:
pAei

paEi

pael

Paei

HET [IPABUIIBHOTIO OTBETA

6. Jlumepowm, cormacuo M. Anmuszecy, MOXHO Ha3BaTh TOJIBKO TAKOT'O PYKOBOJIMUTES, KOTOPBIN:

YCIICIIHO BBITIOJHSET JABE WK Oojee (GYHKIMMA, OJJHON M3 KOTOPBIX 00s3aTeNbHO T0JIKHA OBITh «MHTErpamms»
YCHEIIHO BBIMOJNHAECT TpW WIM Oosiee (QYHKIUNA, OJHONM W3 KOTOPBIX 00s3aTe€IbHO JOJKHA OBITh
«IpennpuHUMAaTENIBLCTBOY»

YCIICIIHO BBIMOJIHAET BCe (QYHKIIMU

BCE OTBETHI BEPHBI

7. OCHOBHBIMH ITPHUYUHAMH, TOOYKJAIOIIMMHU JIFOJCH BCTYNaTh B HE(hOpMaJIbHbIE OTHOIICHHS, SIBISIFOTCS:
MOTPEeOHOCTH B OOIIICHUH,

CUMIIATHSI;

caMo3allnTa;

CTpEeMJICHHE K B3aUMOTIOMOIIIN;

NOTPeOHOCTh B MPHUYACTHOCTH;

BCC OTBCTHI BCPHBI;

8.  CuubHOI cuMTaeTcs OpraHu3anus, B KOTOPOU:
CHJIBHBIE COLIMAJIBHBIE ¥ CPEIHUE DKOHOMHUYECKHUE CBSI3H;
CUJIbHBIE DKOHOMHUYECKHUE U CPEIHUE COLIMAIIBHBIC CBA3H;
CHJIBHBIE COLIMAJIBHBIE M DKOHOMHYECKHE CBA3H;

cyabble COIMaIbHbIE U SKOHOMHUYECKHUE CBA3H;

HET NPaBUJIILHOTO OTBETA,

9.  OO6mectBO ¢ orpanndeHHOM 0TBeTCTBeHHOCTHIO (OO0) — 3T0:

KOMMCpUCCKad opraHu3anuda, ydpCKACHHad OAHUM HIIM HCCKOJBKMMU JIMIIAMU, YCTaBHBIﬁ KaruTall KOTOpOﬁ
pa3zenieH Ha JIOJU OIPENEICHHBIX pa3MepoB, U YYaCTHUKM OOIIECTBAa HE OTBEYAIOT IO €ro 00sS3aTeNbCTBAM H
HECYT PHUCK YOBITKOB, CBSI3aHHBIX C JCSITEILHOCTHIO OOIIECTBA;

KOMMEpYEeCKasi OpraHu3alus, YIpeKICHHAs OJHUM WA HECKOJbKUMH JIMIIAMH, YCTABHBIA KalUTall KOTOPOH
Pa3saciICH Ha JOJIM ONPCACIICHHBIX pasMCPOB, U YUACTHHUKU OGH.IGCTBa HECYT Cy6CI/II[I/IapHYIO OTBCTCTBCHHOCTBD,
KOMMEpYecKasi OpraHu3alys, He HaJelIeHHas TIPaBOM COOCTBEHHOCTH Ha 3aKpEIUICHHOE 32 HEil COOCTBEHHUKOM
UMYIIECTBO;

HET MPaBHIBLHOTO OTBETA,

10. CucremooOpa3yromuM (HaKTOpoM B OpraHU3aIUU SBIISETCS:
NOJIe3HBIN pe3ynbTar (0xunaemblil 3hdekr);

MOJICKICTEMA YIIPABJICHUS;

IPOM3BOJICTBEHHAS TIOJICHCTEMA;

BCE OTBETHI BEPHBI;

11. HeagauTHBHOCTH KaK CHCTEMHOE CBOHCTBO 3aKJIIOYAETCS B TOM, UTO:

3 EKT OT NEHCTBUS CUCTEMBI HEJIb3sI ONPEACTATh KaK aaredpandeckyro cyMmy 3(ppeKkToB ee 2I1eMeHTOB;
mo0as cucteMa 00J1ajaeT 0COOBIMU CBOMCTBAMH, HE TIPUCYIIUMHU €€ TTOACUCTEMAM;

aro0asi cucteMa CrocoOHa BO3BpAILATHCS B 33JaHHOE COCTOSIHHE IMOCTE OKOHYAHUS KAaKOTro-JIMOO BHEIIHEro
BO3JCHCTBUS;

HET MPaBUIILHOTO OTBETA,

12. ACIIEKT UCITOJIb30BaHUS 3aKOHOB opraHu3alivi COCTOUT B TOM, YTO:
IPaKTHYECKOe TIPHMEHEHHE 3aKOHOB B YIIPABICHUH OPraHU3alUH IPUBOJHUT K IOBBIMICHUIO 3()()EKTUBHOCTH ee
paboTsr;



IPAKTUYECKOE NPUMEHEHHE 3aKOHOB B YIPABICHUM OPraHM3allMd YKa3blBaeT Ha JEHCTBUE 3aKOHOB, T.€.
MEXAHHU3M 3aKOHOMEPHBIX 3aBUCHMOCTEH;

NPaKTUYEeCKOe MPUMEHEHHE 3aKOHOB B YIPABJICHUU OPTaHU3AIMH YKa3bIBaeT HAa OObEKTHUBHBIC, YCTOMYUBBIC U
CYIIECTBEHHBIE 3aBUCUMOCTH, OIpeesisone QyHKIMOHUPOBAHUE U Pa3BUTHE OPTaHU3aLUY;

BCE OTBETHI BEPHHBI,

13. Opranu3zaimoHHas JESTEILHOCTh B CAMOM OOIIEM Cydae MPeArnoiaraeT:
obecrieuenne 3(HPEKTUBHOTO B3aUMOICHCTBUSI MEXKTY HCTIOTHUTEIISIMU;
pacrpCacCIICHUC 3a1a1 MCKAY UCTIOJTHUTCIIAMMU,

obecrieueHne coOJIIOICHHS TPYAOBOTO 3aKOHOAATEIIbCTBA;

o0OecreueHre TEXHOJIOTHYECKOM TUCIUILINHEL

BCE OTBETHI BEPHBI;

14.  OCHOBHBIMH COCTABIISIFOIIMMH OPraHU3aLNOHHON KYJIbTYPHhI SIBISIOTCS:
CTHWJIb YIIPABJICHHUS;

MHTEPEC COTPYTHUKOB K padoTe;

OTHOIICHHUS B KOJJICKTHBE;

yCIIOBUS TPYAa;

KOMMYHHKAITUN MEXKY TI0JIpa3IelICHUsIMU;

BCE OTBETHI BEPHHBI,

15. Cornacno JI.I'pelinepy, »KU3HEHHBIA IUKJI OPTAaHU3AIIUN COCTOUT W3 CICAYIOMINX CTAIUN Pa3BUTHSL:
KpEaTUBHOCTb;

JTUPEKTUBHOE PYKOBOJICTBO;

JIeJIeTUPOBAHUE;

KOOpJUHAIIHS;

COTPYAHUYECTBO;

BCE OTBETHI BEPHHBI,

16. Cornacno M.Anuzecy, craguu PacuBeT >kM3HEHHOTO ITUKJIa OpPTaHU3aI[iid COOTBETCTBYET:
OpI/IeHTaLII/I}I Ha pe?)y.]II:TaT, JOITOJIHAEMAas1 BUACHUEM HepCHeKTI/IBBI;

OpUEHTAIMS Ha aIMUHUCTPATUBHYIO (PYHKIIHIO, C 3aMEIJICHUEM JTIOCTHKEHUS PE3yJIbTaTa;
OpI/IeHTaLII/I}I Ha pe?)y.]II:TaT, JOITOJIHAEMas CTaGI/I.HBHBIMI/I 58 HpOFHOBpreMBIMI/I TEMIIaMU pOCTa;
BCE OTBETHI BEPHBI;

17. Teopus E ynpasnenust oprannzaronasiMu n3meHenusmMu M. bupa u H.Hopua xapakrepusyercs:
IIOBBIIIICHUEM HpI/IGBIJII/I;

pa3BUTHEM OpPraHU3AI[MOHHBIX CIOCOOHOCTEI;

HUCIIOJIB30BAHUEM q)HHaHCOBBIX CTUMYJIOB;

COUYETaHHEM Pa3IUYHbIX CTUMYJIOB;

INTAHUPYEMBIMU U IIPOTrPaMMHUPOBAHHBIMU U3MEHEHUSAMU,

peakuueil Ha MOSBISIOIIUECS BO3MOKHOCTH;

BCC OTBCTHI BCPHBI;

18. CoBpemeHnHas poccuiickas MOJIEb YIIPaBICHUS:
JE€MOKpaTU4ecKas

IIPOMEKYTOUHAS MEKY aBTOPUTAPHOM U IEMOKPATUYECKOU
MIPOMEKYTOUHAS MEXKTY IEMOKPATHIECKOW U THOepaTbHON
aBTOpUTApHas

HET NPaBUJIBHOTO OTBETA

Tect 4.

1. YUto Ha3bIBaETCS «COLMOTEXHUUECKUMU CUCTEMAMU»
JIIO/IM, YYaCTBYIOIIHE B Mpoliecce MPON3BOACTBA
KOMIIBIOTEPHI



CTaHKU C MPOTPaMMHBIM YIIPaBICHUEM
KOMIIBIOTEPHBIE CHCTEMBI, 3aMEHSIIOIIIE ONPEIEIICHHOE YHUCIIO paA0OTHUKOB

2. VI3 mepeuuciieHHbIX MTyHKTOB: 1. Mpe1oCcTaBisieT pyKOBOJICTBY HH(POPMALIHIO, HEOOXOTUMYIO ISt
IUTaHUPOBaHM B OyaymieM; 2. cpaBHEHHE (PaKTUUECKU MOJTYYCHHBIX M TPeOyEeMBIX pe3ysbTaToB; 3.
CrocoOCTBYeT MOTHBAIIUU NepcoHana. K GyHKIUAM 3aKITIOUATETEHOTO KOHTPOJISI OTHOCHTCS

1,2

2,3

TONBKO 1

12,3

3. TakTHKa — 3TO

JOJITOCPOYHAsl CTpaTerus

KpaTKOCPOYHask CTPaTerus

CpPEIHECPOYHBIN TUIaH, pe3yJIbTaThl MPOSIBISAIOTCA uepe3 3-4 roaa
CpPEeIHECPOUHBIH IIJIaH, Pe3yIbTaThl MPOSBIAIOTCS Yepe3 1-2 roxa

4. KakoBa npuyrHa, 1o KOTopoi Tpedyercs NpoBepKa pe3yibTaTa MPHUHITOTO PeICHHS

€CITU pelIeHue Xopolee, Bbl Oy/eTe 3HaTh, YTO JeJIaTh B aHAJOTUYHON CUTYAIlUH, €CJIM TUI0X0€e — Oy/IeTe 3HaTh,
YTO HE CIEIYeT JIeNaTh

10 TOYHOCTH peATU3aly PELIEHNUs BO3MOXHA OLIEHKA KBaTH(PUKALIUN OJYNHEHHbBIX

IPOBEPKA HA/IEKHOCTH aAMUHUCTPATUBHON CTPYKTYpPBI

IIPOBEPKA HA/IEKHOCTU IKCIIEPTHON CTPYKTYPBI

5. llenpro KOHTPOIISA SBISAETCS

IIPOBEPKA BBINOJIHEHUS IIJIaHA

cOOp CTATUCTUYECKUX CBEAECHUI

YCUJIEHHE 3aBUCUMOCTH MTOJYMHEHHBIX

o0ecrieyeHre pyKOBOJICTBAa HH(POPMALIUEH 1151 KOPPEKTUPOBKY IIIaHA

6. B ueM 3akirouaeTcst IpUHIMUIT €JMHCTBA YIIPABJICHUS

y 000T0 ciyKamiero (paboTHIKA) MOXKET TOJIBKO OJIMH PYKOBOJUTEIh

MOJTHYIO ¥ a0COTIOTHYIO OTBETCTBEHHOCTH 32 JIEATEIIbHOCTh BCETO MPEANPHUSATHS JOKEH HECTH OJMH YEIIOBEK
YHCIIO JIUI, HAXOASIUXCcs B 3(Q()EKTUBHOM yIpaBIeHUH JIMMUTHPOBAHO

OTBETCTBEHHOCTH 32 pa0OTy KOJUIEKTHBA HECET TPYIINa PYKOBOAUTENEH

7. OTAu4IUTEeNbHON YepTOoi (HOPMATBHOM OpPTaHU3AIUH SBIISICTCS
OTCYTCTBHE €IMHCTBA B ICUCTBUSX €€ UJICHOB

JKECTKOE JaBJICHUE Ha €€ UJICHOB

HaJIM4Me JTOJKHOCTHBIX MHCTPYKUMWA U MPEANUCAHUN
co3HaTeNbHasl KOOpAMHALINS JEHCTBHUI BYX WM OoJiee JINI

8. [Ipouemypa — 3To

MOCJIEA0BATEIbHOCTD ACHUCTBHI, KOTOPBIE CIEAYET MPEANPUHUMATD B KOHKPETHOW CUTYyalluy, UMEIOLIEH
TEHJICHLUIO K IOBTOPEHUIO

MOCJIEI0BATEIBHOCTh KOHKPETHBIX JIEHCTBUIA, KOTOPBIE CIIEAYET BHIMOIHATh B €IMHUYHON criennuaeckoi
CUTyalluu

MCII0JIb30BAaHUE OIIbITA MPOLLIOr0

TrapaHTUPOBAHHOE BBINIOJIHEHUE KOHKPETHBIX ACUCTBUI

9. KakuMm 00pazom BIMsHUE Yepe3 CTpax MOYKHO UCIIOJIb30BaTh B OTHONICHUHU KBATU(UITHPOBAHHBIX
pabOTHUKOB
3aIyTUBaHMS CHIDKEHUEM 3apILIaThl



YIpO30i1 YBOJIbHEHUS
yrpo30ii MOHMKEHUS B JOHDKHOCTH
3aIyTUBasi BO3MOXHOCTh YIEMJICHUS CaMOJTI00us

10.

JI1s Kakux Lesed B IpoLecce NPUHATHS PELIEHUN UCIIONIb3YETCs «MO3I0Bast aTaKka

MHTEHCU(PHUKAIUS MBICTUTEILHOTO Mpoliecca

aHAJIN3 HECTAHJAPTHBIX PELIeHUH

BBISIBJICHHE aIbTEPHATUB

BOBJICUCHHUE BCEX YYACTHUKOB B MPOLECC MPUHATHUS PEIICHUI

Ornenka GopMHUPYETCS CIEAYIONUM 00pa3oM:

- OICHKA «OTJIIMYHO» - 85-100% MpaBHIBHBIX OTBETOB;

- orneHka «xopomuoy - 70-84% npaBUIBLHBIX OTBETOB,;

- OILIGHKA «YJOBIETBOPUTEITHHOY - 40-69% NpaBUILHBIX OTBETOB;

- OIICHKA «HEYJIOBJIETBOPUTEIBHOY - MeHee 39% MpaBUIIbHBIX OTBETOB.

IIpumep Tem ais pedeparos:
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ConuanbHO-KyJIbTypHBIE OCHOBBI IIPEAIIPUHUMATENBCTBA U YIIPABICHHUS.
VYpaBiieHYECKHE PEBONIOLUH: CYIIIHOCTD, COACPKAHUE, NCTOPUIECKOE 3HAYCHHUE.
®opmupoBaHue 1 pazButue MeHepxMenTa B CLIA.

dopmupoBaHuE U pa3BUTHE MEHEIKMEHTA B 3anagHoi Esporne.

DopMUPOBAHKE U PA3BUTUE MEHEI)KMEHTA B SMIOHKM.

DopMHUpPOBaHUE U PA3BUTHE OPTAHU3ALMOHHO-YIIPaBICHYECKOM MbIcau B Poccun.
Cuctema yripaBiieHUs COBPEMEHHOM OpraHU3aIMe: o01as XapaKTepUCTHUKA.
BHyTpeHHs 1 BHENIHSA cpefia OpraHUu3alnu.

OCHOBBI CTPAaTErMYECKOr0 INIAHUPOBAHUS JEATEIBHOCTH COBPEMEHHON OPraHU3aLMH.

. OCHOBBI TAKTHYECKOIO IUTAHUPOBAHUS IEATEIBHOCTH COBPEMEHHON OPraHU3aLNH.

. YIIPaBI€HYECKHUE PEILICHUS B CUCTEME COBPEMEHHOIO MEHEIKMEHTA.

. CopepxarenpHble TEOPUU MOTHUBALIMN: CPABHUTEIbHBIN aHAIN3.

. IIpouieccyanbHble TEOPUU MOTUBALIUN: CPABHUTEIIbHBIN aHAJIN3.

. OcobeHHOCTH MOTHBAIIMY NIEPCOHANIA POCCUMCKUX MPEANPUATHH (OpraHu3aIuil).

. CoBpeMEHHbIE CUCTEMBI CTUMYJIMPOBAHMSI U MOTHBALIMM IIEPCOHAJIA.

. CoBpeMEHHBIE METOABI YIIPABICHUS: CYIIIHOCTh, COACPKAHUE, OCHOBHBIE JOCTOMHCTBA M HEJJOCTATKH.
. KOHTpOJIb M KOHTPOJUIMHT B CUCTEME MEHEKMEHTA.

. Bnactb 1 mapTHEpCTBO B CUCTEME COBPEMEHHOT'O MEHEKMEHTA.
19.

JIuaepcTBO Kak opraHu3alliOHHO-YIPABICHUECKUH (heHOMEH.

. @opmanbHble U HeOpMaIbHBIC OTHOIICHUS IIEPCOHAIA.

Onenka pedepaToB MPOU3BOAUTCS IO LIKAJIE «3aYTEHOY / «HE 3aUTEHO.

IIpomMeskyTOUHASI AaTTECTAIUS

IIpumepHbIe Bonpockl K 3k3ameny (1 cemectp):

CucreMHas KOHICTIHS U TEHACHIINA COBPEMEHHOTO MEHEKMEHTA.
CwMbica paboThl M TpeJHa3HAUCHHE MEHEKepa.

OCHOBHBIC HAaBBIKH M YMEHUS MCHEIDKEPA.

ypOBHI/I HCITIOJIHUTCIISA U MeHe;pKepa.

TpeboBanus k nienu (SMART, PURE, CLEAR) u npeaHa3zHaueHue 1eu.

agrwpdE



OcHoBHBIE (YHKIIMK MEHEDKMEHTA: OTPEICTICHNUS U B3aUMO3aBUCUMOCTb.
[TnanupoBanue kak GyHKIUS MEHEDKMEHTA: XapaKTEePUCTUKU U 00J1aCTh TPUMEHEHUS.
Opranuzanus Kak QyHKIMS MEHE)KMEHTA: XapaKTEPUCTUKU U 00J1aCTh TPUMEHEHUSI.
CtumMynupoBaHHe KaK (YHKIIMS MEHEKMEHTA: XapaKTEePUCTUKU U 00JIacTh TPUMEHEHUS.

. Koopaunamust kak GyHKITUS MEHEDKMEHTA: XapaKTEPUCTUKU U 00JIaCTh IPUMEHEHUSI.
. KonTponb kak GyHKIUS MEHEKMEHTA: XapaKTepUCTUKU U 00J1aCTh TPUMEHEHUS.
. Pe3ynbTratuBHOCTH 1 3()P(PEKTUBHOCTH: OCHOBHBIE XapaKTEPUCTUKHU.

. UenoBek kak 00BEKT yNpaBJeHUs: XapaKTEPUCTUKU U 00JaCTh MPUMEHEHHUS.

. MoJienb «MEHEeKMEHT C BEpTOJIETay: XapaKTEPUCTUKU U 00JIaCTh TPUMEHEHUSI.
. Mogenb cornacoBaHus HHTEPECOB: XapaKTEPUCTUKHU U 00JIaCTh MPUMEHEHUS.

. Ipunnun [apeTto: XxapakTepucTUKH U 00JIACTh IPUMEHEHHS.

. JlepeBo mpobiieM: XapakKTEpUCTHUKHA U 00JIaCTh TPUMEHEHUSI.

. Mopenb ynpaBieHus: ”3MEHEHUSIMU: XapaKTEPUCTUKH U 00JIaCTh MPUMEHEHHSI.
. Monenb «AHanu3 Mosst CU»: XapaKTepUCTUKU U 00JIaCTh IPUMEHEHUSI.

. Mogienb cucTeMsbl yrpaBieHUs: XapaKTePUCTUKHN U 00JIaCTh MPUMEHEHUSI.

. O011eHne: OCHOBHBIE ONpEACTICHUSI.

. MadopMarius: OCHOBHBIE XapaKTEPUCTUKU U TIOJIOKEHUSI.

. Bocnipusitre: 0oCHOBHBIE CTPaTerui U OCOOEHHOCTH.

. @aKTOPBI, CHUKAIOIIIKE U TOBHITIAOINE Y3P(HEKTUBHOCTH KOMMYHUKAIIUH.

. Mogens [Maponbna Jlacceena.

. XapaKTepUCTUKHU yIPaBICHUECKUX 3a7ad.

. [IpuHsTHE penIeHnii: OCHOBHBIE ONPEICIICHMUS.

. Tumonoruu penieHuii: XapakTepUCTUKU U 00J1aCTh TPUMEHEHUS.

. Monenu npuHsATHS pelIeHni: XapaKTePUCTUKN U 00J1aCTh MPUMEHEHUSI.

. MoTuBanus v CTUMYJIHPOBAHUE: OCHOBHBIC OTIPEICIICHUSI.

. OCHOBHBIE TEOPUH MOTUBAIMH: XapaKTEPUCTUKH U 00JIaCTh IPUMEHEHHUS.

. MOTHBalIMOHHBIE TUIIBL: OMIMCAHUE U OCOOCHHOCTH.

. Kimaccudukanust popm cTuMymupoBaHus: ONMMCaHUE U OCOOCHHOCTH.

. CootBercTBHE (HOPM CTUMYTUPOBAHUS MOTHBAIIHOHHBIM THTIAM.

. BrnacTb: XapakTepuCTUKU U HHCTPYMEHTHI.

. [lomuTHKa: XapakKTePUCTHKU ¥ HHCTPYMEHTHI.

. YPOBHHM TOTOBHOCTH paOOTHHKOB: OITUCAHUE U OCOOCHHOCTH.

. CuTyaTUBHBIE CTHIIU PYKOBOJICTBA: OTIMCAHUE U OCOOCHHOCTH.

. CooTBeTcTBUE CTHIIEH PYKOBOJCTBA YPOBHSIM F'OTOBHOCTH PAOOTHHUKOB.

. IIpaBUIIbHBIN CTUIIB, HEAOCTATOYHOE U YPE3MEPHOE PYKOBOCTBO.

IIpumepHBIe BONPOCHI K IK3aMeHY (2 cemMecTp):

RBOONO AN E

0.
1.
12.
13.
14.
15.
16.
17.
18.

Ocob6ennoctu GopMUpPOBaHUS U PYHKIIMOHUPOBAHUS BUPTYAIbHOM KOMaHIBL.
®axTopsl, BAUSAIONUE Ha (OPMHUPOBAHNE OPraHU3ALUOHHON CTPYKTYPHI.
®dakTopkl, BAUAIOMKE Ha (POPMUPOBAHHE OPTaHU3AIUOHHON KYJIBTYPHI.
Yro HabmrogaTh B KOMaH e (XapaKTEePUCTUKHU TTOBEACHUS ).

CrtpyKTypa opraHuzanuu: onpeaeaeHus, TUIIOIOTHsL.

Kynbrypa opranuzanuu: onpeaeneHusi, TUIIOJOTHSL.

DopMBI IPOSABIICHNS OPraHU3ALMOHHOMN KYJIbTYPHI.

VYnpaBieHrue opraHu3aliMOHHBIMU U3MEHEHHUSIMH.

KoHnuenmus npuemiaemMoi pe3yabTaTUBHOCTH.

XapaktepucTuku 3 HEKTUBHOCTH KOMaH/IbI.

XapakTEepUCTUKH CIIJIOUEHHOCTH KOMaHIbI.

OnepatuBHOE yIIpaBJI€HUE OPraHU3aLHECH.

JnneMMbl OpraHu3alMOHHOW CTPYKTYPBI.

CHUMIITOMBI «TPYIIIOBOT0Y» MBILUICHHUS.

OcHOBHBIE 3TaIlbl pa3BUTHSI KOMaH/IBI.

Komannneie poiau o M. ben6uny.

Komangnsie ponu o 1. Anusecy.

OTarnbl IOCTPOSHUS OPraHU3aALINH.



19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.

OTnnuus KOMaHAb! OT TPYIIIBIL.

[enu nuaepa KOMaHAbI.

3aKOH OTHOCUTCIBbHBIX HAMUMCHBIIINX COHpOTHBHeHHﬁI MECTO U pOJ'Ib B CI/ICTGMHOI\/'I MOJICJIN.
3akoH HHGHOPMUPOBAHHOCTHU-YIIOPSAOUYCHHOCTH: MECTO M POJIh B CUCTEMHOM MOJICTIH.

3aKOH MPOMOPIHOHAIBHOCTH (TAPMOHHH ): MECTO U POJIb B CHCTEMHOUW MOJEIH.
3aKOH €IMHCTBA aHAJIN3a U CUHTE3a: MECTO U POJIb B CACTEMHOW MOJIEIIH.
3aK0H CaMOCOXPaHEHUs: MECTO U POJib B CUCTEMHOM MOJIEIH.

3aKOH KOMITO3UIIMU: MECTO U POJIb B CACTEMHOM MOJIEIIH.

3aKOH CUHEPTUU: MECTO U POJIb B CHCTEMHON MOJEIIH.

3aKOH pa3BUTHS: MECTO U POJIb B CHCTEMHON MOJIEINH.

[IpuHIUITBI JUHAMUYECKOW OPTaHU3ALUY.
[IpuHIMIIBI CTATUYECKOW OpraHu3alllH.
OcHoBHBIE KOHIIETIINH OM3HECAa: CPAaBHUTEIHHBIN aHAIIN3 UX XapPaKTEPUCTHK.
OCHOBHBIE THUIIBI PHIHKOB: CPABHUTEJIbHBIN aHAIN3 UX XapaKTEPHUCTHUK.
OcHoBHBIE BUIBI MAaTEpUATHHBIX K HEMAaTEPHAIBHBIX OJIar.

OcCHOBHBIE XapaKTEPUCTUKN OM3HECA.

PonoBrie mpusHaku OusHeca.

36.1lenn yuacTHUKOB OHM3HECa.

Kputepun onieHKk# nNpu npoBeeHHU MPOMEKYTOUHOI aTTecTAlNU

4-0asIbHAA MIKAJIA JAByx- IHoka3aTenu Kpurepun
(3K3aMeH, 3a4eT C oajuIbHasI
OLIEHKOi1) mKaJja
(3auer)
OTauvHO 1. Ilonnota IyOOKO€ 3HAaHUE TEOPETHIECKOM
OTBETOB Ha YaCTH TEMbI, YMCHHC
BOMPOCHL 1 MPOMIJLTIOCTPUPOBATH U3JI0KEHHOE
BBITTOTHCHIA pUMEPaMH, MOJHBIN OTBET Ha
3a/1aHHUsl. BOTIPOCHI
. ApryMeHTHUpOB
Xopouio AHHOCTS ri1y0OKOe 3HAaHHE TEOPETUUECKUX
BBIBOJIOB. BOIIPOCOB, OTBETHI HA BOTIPOCHI
 Vmenue IpenoaaBaTess, HO JOMYILEHBI
3a4TEeHO NepeBecTH HE3HAYUTEJIbHbIE OMIHMOKH
Y 10BIETBOPUTEIBHO TeopeTHyeckue | 3HAHHUE CTPYKTYPLI OCHOBHOTO
3HAHUS B y4eOHO-ITPOrpaMMHOT'0 MaTepuana,
NPAKTHYCCKYI0 | OCHOBHBIX ITOJIOXKEHUH TEOPUU IpU
IIOCKOCTb. HAJIMYUU CYHIECTBEHHBIX MPOOEIIOB B

Heynosnersopurensno | He

3a4YTCHO

NEeTaNsIX, 3aTPyAHCHUS TIPU
MIPAKTUYECKOM IIPUMEHEHUH TEOPHH,
CYIIECTBEHHBIC OIMOKH MPU OTBETAX
Ha BOITPOCHI IPENO/1aBaTess

CYIIECTBEHHBIC TIPOOEITHI B 3HAHUSX
OCHOBHBIX TTOJIOKEHHUI TEOpUH, HE
BJIaJICHUE TEPMUHOJIOTHEM,
OCHOBHBIMHM METOJIMKAMH, HE
CIIOCOOHOCTH (POPMYIIMPOBATH CBOU
MBICJIH, IPUMEHSITh Ha MPAKTUKE
TEOPETHUYECKHUE TOJIOKEHUS, OTBEYATh
Ha BOIPOCHI TPENnoaaBaTess




