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Heab: ¢dopMupoBaHue y CTYICHTOB CHCTEMbl TEOPETUYECKUX 3HAHUW M 0a30BbIX

1. IEJb 1 3AJTAYA TACHUTLINHBI

IIPAaKTUYECKUX HABBIKOB YIIPABJICHUS OpraHU3aluei.

3amaun:

- IMOJIY4YCHHUE CUCTCMHOT'O ITPEACTABIICHUA O MCHECIXKMCHTEC OpraHU3aluun;

- HN3YUCHUC OCHOBHBIX KOHL[GHI_[I/II\/JI COBpPCMCHHOI'O MCHCIPKMCHTA, UCTOPUU PA3BUTHUA

HAyKH

MPUHSITUS YIPABICHUYECKUX PELICHU;

yrpaBJICHUA, OCHOBHBIX IIOAXOJ0B MW IPHUHOWIIOB YIIpaBJICHUA, METOIO0B

- OBJajcHHE 0A30BBIMHM HABBIKAMHU aHAJIM3a BHYTPEHHEH Cpe/bl OpraHU3aIiu;

-  BbIpa0dOTKAa yMEHMsI AHAIU3UPOBATh M JUATHOCTUPOBATh KOHKPETHBIE CHUTYyallUH,

CTaBUTh LCIIH, 3a/]a41 U HAXOAUTb MCTOABI UX PCIICHUA,

- YCHUIICHUC eraTHBHOﬁ COCTaBJ'IﬂIOH_Ieﬁ JJUYHOCTH CTYIACHTA IIYTEM OpraHu3alnuun

JUCKYCCHUM, 00CYKJI€HUS U aHaJIN3a KOHKPETHBIX CUTYaLlUi;

obecriedeHre IOJATOTOBKM KOHKYPEHTOCIIOCOOHBIX HPO(ECCHOHATIOB, KOTOpPBIE C
TOYKH 3PSHHUSI TEOPUH U MPAKTUKU MEHEKMEHTA YMEIOT aIallTHPOBATHCS K TEKYILIUM

U3MCHCHUAM YCJIOBI/Iﬁ PbIHKA.

2. MECTO JUCIMIIJINHBI B CTPYKTYPE OIIOII

2.1. MecTo 1MCUMILIUHBI B Y4eOHOM ILIaHe:
baok: brok 1. Jlucuuniauasl (MOIYyIH).
Yacrtb: OOs13aTenbHas 4acTh.

Moayas: ObuenpodeccnoHanbHOM MOATOTOBKH.
OcBauBaetcsi: 1 - 2 cemecTpsl.

3. KOMIETEHIIMHA, ®OPMUPYEMBIE B PE3VJILTATE OCBOEHMS
TV CHMUILIAHBI

YK-3 - cnocoben OCYHICCTBJIATEL COIIUAJIBHOC B3aUMOJACHUCTBHE U PCAIM30BBIBATE CBOKO POJIb B

KOMaH/IE,;

OIIK-1 - cnocoOeH pemaTh NpodeccuoHaNbHbIE 33JJaul HA OCHOBE 3HAHUH (Ha TPOMEKYTOUHOM

ypOBHe) BKOHOMI/I‘ICCKOﬁ, Opl"ﬁ.HPI?»B.LIHOHHOﬁ )51 ynpaBHqueCKOﬁ TCOPUH.

4. PE3YJIBTATBI OCBOEHUSA JUCHUIIJIMHBI OBYYAIOHIUMCSA

Kon n HNuaukaropsl Pe3yabTaThl 00yyeHus
HaMMEHOBaHHE AOCTHIKCHUS
KOMMETeH I KOMIIETEHIIUH
YK-3 YK-3.2. 3Haer:
CnocobeHn B3anmoneiictByer ¢ OCHOBHBIE TEOPUHU U KOHIEIIINHI
OCYLIECTBIIATh JIPYTUMU 4JICHAMHU B3aUMOJEHCTBUS C IPYTMMH YIEHAMHU
COIIMAIBHOE KOMAaHJIbI JJIs KOMAaH/IbI JUI JOCTH>KEHHS TIOCTABIICHHON

B3aUMOJCHUCTBUE U
PpE€aIn30BbIBATE CBOIO
POJib B KOMaHIC

TOCTHKEHHUS
NOCTaBJICHHOH 3a1a4yu

3a7a4u
Ymeer:
B3aMMOJICICTBOBATH C APYTUMH YJI€HAMU




KOMAaH/bl AJIs1 JOCTUKEHUS ITOCTABJIEHHOM
3aJauu
Baapeer:
HaBBIKOM B3aUMOJICHCTBUS C IPYTUMHU
YIEHAMU KOMaH/Ibl ISl TOCTHKEHUS
IIOCTaBJIEHHOW 3aJjauu
OIIK-1 OIIK-1.4. 3Haer:
CrniocobeH pematb WnTepnperupyer Croco0bl ¥ METOJIbl MHTEPIPETALUU IPoOIeM
npodeccuoHaIbHBIE | POOJIEMBI YIIPABICHUS | YIPABICHHS B IIpoliecce GyHKIMOHUPOBAHUS
3aJjaud Ha OCHOBE B IIpoliecce OpraHu3anuu
3HaHUH (Ha (GyHKIIMOHUPOBAHUS Ymeer:
IPOMEKYTOUHOM OpraHu3aluu HMHTEPIPETUPOBATH IPOOIEMBI YIIPABICHUS B
YPOBHE) nporecce GyHKIMOHUPOBAHUS OpPraHU3alun
SKOHOMMYECKOM, Baageer:
OpraHMU3alMOHHON U HABBIKOM MHTEPIIPETALUH MTPOOIIeM
yIpaBJIeHYECKON yIipaBJIeHUs B Ipouecce (PyHKIMOHUPOBAHUS
TEOpUHU OpraHu3aLuu

5. ObBEM JUCHUIIINHBI U PACITPEJEJIEHUE BU1OB
YYEBHOU PABOTHBI 11O CEMECTPAM

OO0mast TpyI0eMKOCTh AUCUUIUINHBI «Teopusi MEeHePKMEHTa» /ISl CTYIEHTOB BceX (Gopm
o0yuenus, peanusyembix B AHO BO «Muctutyr OuM3Heca W Ju3aifHa» MO HANpPaBJICHHUIO
noarotoBku 38.03.02 MeHeKMEHT COCTaBIIsIeT: 7 3aUeTHRIX eAnHUI] (252 4acoB).

Bun yuebnoit paboTsl

Bcero uncno gacoB v (MI1) 3a4€THBIX €THHMI]

(mo popmam oOyueHus)

Ounas OuHo-3a04Has
AyIMTOpHBIE 3aHATHS 72 72
6 mom uuciue:
Jlexun 36 36
[TpakTUyeckne 3aHATHS 36 36
JlaGopaTopHbie pabOThI - -
CamocTosiTe1bHasi paboTa 90 90
6 mom uuciue:
yacel Ha BeimotHeHne KP / KI1 - -
[IpomexyTouHas aTTecTanus:

Bun

Ok3ameH — 1, 2 cemecTpsl

TpynoeMkocTs (4ac.)

90 90

OO0uasi Tpy10eMKOCTh 3.€. /
4acoB

7 3.e. /252 4ac.




6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

Tembl 1M CHMILIMHBI KosanyecTBo 4acos (o oopmam 00yqeHust)
OuHas OuHo-3204Hast
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1 | OcHOBHBIE DIIEMEHTHI CHCTEMBI 8 8 . 27 8 8 . 27
MEHEDKMEHTA
2 | OcHOBHBIE MPOIECCHI CHCTEMBI 10 10 i 97 10 10 ) 27
MCHEDKMEHTA
HUmoeo 3a 1 cemecmp | 18 18 - 54 18 18 - 54
Dopma koumpoas 1 cemecmp 9K3aMeH 54 9K3aMEH 54
Bcezo wacos 3a 1 cemecmp 144/ 4 3.e. 144/ 4 3.e.
3 | CuctemHbIe acTIEKTHI 9 9 i 18 9 9 ) 18
KOMaH1000pa30BaHuUs
4 | CucremHBI€ acTIeKThI OpraHU3aLUuU 9 9 - 18 9 9 - 18
Hmoeo 3a 2 cemecmp | 18 18 - 36 18 18 - 36
Dopma konmpoas 2 cemecmp 9K3aMeH 36 9K3aMeH 36
Bcezo uacos 3a 2 cemecmp 108/ 3 3.c. 108/ 3 3.e.
Hroro no pucuummue (4acos) | 36 | 36 | - 90 36 | 36 | - 90
HToro yacos no popmMam KOHTPOJIA 90 90
Bcero no aucuuminge 252 /7 3.e. 252 /7 3.e.

COJAEPKAHUE TEM JUCIUIIJIMHbI

Tema 1. OcHOBHBIE 3JIEMEHThI CHCTEMHOI0 MEHEIKMEHTA

1.1. Meneorcmenm kak euo npogheccuonanbHoll 0essmeaIbHOCHmuU
[TonsiTne MeHemxMeHTa. TeHIEHIIMY COBPEMEHHOTO MEHEKMEHTA. [ [pMHIIMIIBI MEHEIKMEHTA.
OyHKIMU MeHeKMeHTa. KOoHTyp ynpaBieHus.

1.2. Kmo maxoi npogpeccuonanvhwtit meneoircep

OtnuuuTenbHble TPU3HAKU MeHekepa. CTpykTypa Tpyna Menemkepa. OCHOBHBIE
KOMITETEHIIMH COBPEMEHHOT0 MeHekepa. CooTHOIIeHHE (GYHKITMNA MEHEKEpa U YPOBHEH
yrpasieHus. Moaens MeHemKepa.

1.3. Ocrnoenvie noxazamenu meneorcmenma

Onpenenenre HSKOHOMUYHOCTH, pe3YIbTaTUBHOCTH u dpdexktuBHOCTH. TakTuueckas u
CTpaTernueckas pe3ylbTaTUBHOCTh. TaKkTWueckas W cTparerudeckas d()QeKTUBHOCTS.
PesynbpTatuBHOCTE M 3PPEKTUBHOCTH MEHEIKEPA.

Tema 2. OcHOBHBIE MPOLECCHI CUCTEMHOI0 MEHEIKMEHTA

2.1. Ocnosnbvle hynxkyuu menedricmenma
[lenenomnaranue. [TnanupoBanue. Opranuzanus. Ctumynuposanue. Koopaunarmsa. Kontpoms.




2.2. Obwenue u KOMMYHUKAYUU 8 MEHEOHCMEHm e

KommyHnukarmuu u obOmenue. Tumomorus KoMMmyHUKanuid. OCHOBHBIE XapaKTEPUCTHKHU
yrnpaBineHdeckod  umH(popmanmu. OcoOeHHOCcTH  Bocmpustus uHGpopManuu. DaKTOpPHI,
MOBBIINAIONINE U CHUXKAoIIHE 3()(HEKTUBHOCTH KOMMYHUKALIUH.

2.3. Ilpunamue u peanuzayus ynpaeienyecKux peuieHuil

Tunonorust ynpapneHueckux pemenuid. I[Iporecc mnpunatus pemenuid. MHbOpManroHHoe
ofOecrieueHre NPUHATUSA YIpaBieHYecKux pemieHuid. Ilpobmembl u Bo3mokHOCTHU. CBS3b
YIpaBICHUYECKUX PEHICHUN C IeJAMU U pe3yiabTaTaMu. DaKkTopbl, MOBBIIAIONINE U CHUKAIOIINE
3¢ (HeKTUBHOCTh IPUHATHUSA U peaTH3alUH YIIPABICHYECKUX PEIICHUN.

2.4. Bracmo u nonumuxa meneoxicepa

Konuenmus Biactu ¥ NONUTUKU MEHEKepa. Turosiorus BaacTi. TUNIONOTUS TOJUTHKY.
OO6uacTp AelicTBUA BIACTH U MOMUTUKU. Tumnonorus cruieit pykosozctsa. [locnencreus
HEJ0CTATOYHOI'0 ¥ YPE3MEPHOIO PYKOBOJICTBA.

2.5. Cmumynuposanue u momueayus nepcoHala

Konnenmnuss crumynupoBaHusi W MOTHBAIlMU. 3aBUCUMOCTb TPYIAOBOW aKTUBHOCTH H
BO3HArpaxaeHus. TUIONOrusT OCHOBHBIX MOTHBAallMOHHBIX THUIOB. THIONOTHS OCHOBHBIX
ctuMyJioB. COOTBETCTBHE MOTHUBAIIMOHHBIX THUIIOB  CTUMYJIOB.

Tema 3. CucreMHbIe aCNIEKThl KOMAaH1000pa30BaHUS

3.1. I'pynna u komanoa Kak o6veKm ynpasieHus

[Tpupona komangooOpa3zoBanusi. CpaBHEHHE KOMaH/bI M TPYIIIbL. DBOIIOIUS TEOPHIA
KoMaHa000pa3zoBaHus. CoBpeMeHHbIe TEOpUU KoMaH1000pa3oBanus. Tumnsl komaua. [IpoGnembr
KoMaHa000pa3oBanus. Co3ganue 0aronpusATHON Cpelbl Ui KOMaHI000pa30BaHusl.

3.2. Kax co3oaromcsa Komanowt

I'moGanpHBIE BBI3OBHI IS KOMaHABL. Mwuccus KoMaHapl. MOTHBAIMsg YIEHOB KOMAHIBL.
OTBETCTBEHHOCTh WICHOB KOMaH Ibl. BriacTh yinjiepa. JKu3HeHHbIe IUKITBI KOMaHI000pa30BaHusI.
Mudsi o komaHaax.

3.3. Huempymenmal komanoooopazosanus

Coznanne cmbicnoB. Coznmanue uened. Coznmanue oTHomeHuid. Co3gaHHe MOTHBAIMOHHOU
cpenbl. Co3manme crtpareruu. Komanmueie ponu. PacmpenenenHoe nuaepctBo. PasperieHue
KOH(JIMKTOB.

3.4. Komnemenuyuu unenoe Komanool

®unocodust uieHOB KOMaHAbI. [I[pUHITUTIBI YIeHOB KOMaH/Ibl. JIMUHbIE KauecTBa YJICHOB
komauabl. daktopsl yenexa. Tpynomobue. Ctpacts. Konnentpamus. [Ipeogonenue ceos.
KpearuBHocth. CamocoBepIeHCTBOBaHUE. YTIOPCTBO. Clly)KEHUE JIFOASIM.

3.5. Pesynbmamusnocms u 3¢hpghekmusnocmo KOManowl

Pe3ynbTatiBHOCTE W 3(PPEKTUBHOCTH KOMAaH/IBI: B YCIOBUSX CTAaOMIBLHOCTH, B YCIOBHSX
HEOIPEACIICHHOCTH, MPHU MPOBEICHUN H3MEHEHHH, B YCIOBHIX Kpu3uca. DakTopbl COXpaHCHUS
KOMaH/Ibl.



Tema 4. CucreMHbIe aCNIEKThl OPraHU3aALNH

4.1. Opzanuzayus Kak 00veKm ynpaeieHus

CymHOCTh TOHSTHS «opraHu3anus». OpraHu3alMOHHO-TIPABOBbIE (OPMBI  OpPTaHU3AIIHNA.
Knaccudukanus opraHuzanuii 1O pa3IMYHBIM [PU3HAKAM. OTambl >KA3HEHHOTO IIYTH
opranuzamuu no JI. ['peitHepy. Teopusi KM3HEHHOro LMKIa opraHuzanuu no WM. Amusecy.
[Toncucremsl opranuzanuu no . Knoycony. Moaens mectu cucrem no C. Anamc u b. Anamc.
Moguenb 7-S (T. ITurepc, P. Yorepman, JIx. @unuric). O0mas xapakTepUCTHKa BHEITHEH CpeIbl
OpraHMU3aIi: B3aHMMOCBA3aHHOCTh (DAKTOPOB, CIOKHOCTb, MOJBUKHOCTH, HEONPEAEIECHHOCTb.
@DakTophl BHEIIHEH Cpebl MPSMOTO BO3JACHCTBHS: MOCTABIIUKH, MOTPEOUTENH, KOHKYPEHTHI,
rocyJaapcTBeHHble opranbl. MaKTOpPbl BHEIIHEW Cpelbl KOCBEHHOTO BO3JECHCTBUS: TEXHOJIOTHH,
DKOHOMHKA, TMOJUTHYECKHUE H COIMO-KYIbTypHbIE (akTopbl. CHCTEeMHBI TOIXOA K
menemxkmenty (Y. bapuapn, k. I1. T'erru, I1. dpykep, T. Ilapconc, H. Bunep, Y. Dmbn).
CyIHOCTh TOHATHUS «CHCTEMay», OCHOBHBIE BHbI U CBoicTBa cucteM. CyTh MpeacTaBieHUs 00
OpraHu3aIy Kak 00 OTKpbITOM cucTteMe. CYIIHOCTh U OCHOBHBIE MOJOXKEHUS CUTYaI[MOHHOTO
noaxona (I'. Kynu, J[xx. Tommncon, I'. Hlepman, I1. Jloypenc, J[x. Jlopur). Mneu ynukansHOCTH
U YHHUBEPCAIBHOCTU. YeThIpexmaroBblii Mpouecc. BHYTpeHHHE M BHEUIHUE CUTYallMOHHbIE
IIEpEMEHHBIE.

4.2. OpzanuzauuonHas cmpyKkmypa

IlonsiTHEe OpraHW3allMOHHOM CTPYKTYpBL. THIIOJIOrMs OpraHU3allMOHHBIX CTPYKTyp. DyHKuuuM
OpraHU3alMOHHBIX CTPYKTYp. BilMsHME CTPYKTypbl Ha OPraHM3alUOHHYIO PE3YJIbTATUBHOCTD:
noaxoapl K u3MepeHnto. CoOOTBETCTBUE CTPYKTYpbl IIPUHATOM cCTpareruu. Passurue
OpPraHU3alMOHHOM CTPYKTYPBI.

4.3. Opzanuzayuonnasn Kynomypa

IlonsATHE OpPraHU3alMOHHOM KyJIbTYpbl. THUIOJIIOrWs OpraHU3alUOHHBIX KyiabTyp. DyHKIUN
OpraHM3al[MOHHBIX KyJIbTyp. BiMsHHE KynbTypbl Ha OpPraHU3alMOHHYI 3(QQPEKTUBHOCTD:
noaxoapl K u3MepeHutro. CoOTBETCTBHE KyJIbTYpbl IPHHATOM cTpareruu. Passutue
OpraHU3alMOHHON KYJIbTYpHI.

7. IPUMEPHASI TEMATUKA KYPCOBBIX PABOT
KypcoBas pabora He mpeaycMoTpeHa
8. ®OH/ OHEHOYHBIX CPEJACTB 110 JUCHUIIJIMHE: [Ipunoxenue 1.
9. YYEBHO-METOANYECKOE U UTH®POPMAIIMOHHOE OBECIIEYEHUE
JUCHUIIJINHBI:

9.1. PexoMenayemast JuTepaTypa:

1. Muxnenko I1.A. Teopus meHexkMenTa: yueonuk: [16+] / II.A. Muxuenko. — 4-e u3f.,
crep. — MockBa: Yausepcurer Cuneprus, 2018. — 520 c.
Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=490881

2. bmunoB A. O. Teopus menemkmenTa: yueonnk / A. O. baunos, H. B. Yrpromosa. —
Mocksa: JlamkoB u K°, 2020. — 304 c.



http://biblioclub.ru/index.php?page=book&id=490881

Pexxum noctyna: https://biblioclub.ru/index.php?page=book_red&id=573334

3. [TonyxnaeB O.A. Teopust MEHEIKMEHTA: UCTOPUS YIPABIECHUYECKON MBICIIH, TEOPHUS
OpraHu3aIyy, OpraHu3almoHHoe nmosenenue: [16+]/ 3.A. Ilonyxnaes,
M.D. [lonyxnaeBa. — Mocksa; bepnun: Jupexkr-Menua, 2015. — Ku. 1. — 661 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=271807

4. JlroxanoBa C.B. MeHemkMeHT opranu3anun: yaeoHoe mocooue: [16+] / C.B. Jlroxanosa.
— Mocksa; bepnun: Jupekr-Menua, 2019. — 332 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=562200

5. EpmioBa H. A. Pa3paboTka ynpaBiieHUeCKHX pernieHui B cucteMe 3 (HEKTUBHOTO
menemxkMenTa / H. A. EpiioBa; MockoBckasi MeXAyHapoaHas BhICIIAs LIKOJIa OM3Heca
«MUPBUCy» (MacTtuTyT). — MockBa: MUPBUC: Tlepo, 2015. — 240 c.
Pexxum moctyna: https://biblioclub.ru/index.php?page=book _red&id=445845&sr=1

6. Hopodeea JI.. OcHOBBI TEOpUU yIIPABICHUS: Y4EOHO-METOANYECKUN KOMILIIEKC /
JLU. Jopodeera. — Mocksa; bepnun: JIupekr-Menua, 2015. — 450 c.
Pexxum goctyna: http://biblioclub.ru/index.php?page=book&id=426939

7. Kum C. A. Teopus ynpasnenus: yueoHuk / C. A. Kum. — Mocksa: JJamxkos u K°, 2019. —
240 c.
Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=573306

8. Kucenera M.M. Teopust MEHEPKMEHTA: OpraHU3allMOHHOE TIoBeAcHHE: [16+] /
M.M. Kucenesa; HoBocubupckuii rocyaapcTBEHHbIM TEXHUUECKUN YHUBEPCUTET. —
HoBocubupck: HoBocnbupckuii rocynapcTBeHHBIN TeXHHUECKUI yHuBepcuTeT, 2016. —
87c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=575435

9.2. IlepeuyeHb WH(POPMANMOHHBLIX TEXHOJOTHH, HMCHOJb3YeMbIX NPH OCYIIECTBJIEHUH
o0pa3oBaTe/IbHOI0 MHpoLecca MO JUCHMILIMHe (MOAYJIK), BKJKYas IepevyeHb
JINIIEH3UOHHOTO M CBOOOITHO PACHPOCTPAHSAEMOI0 POrPAMMHOIO o0ecTeYeHmsl.

IIpu ocymiecTBiaeHHH 00pa30BaTEIBHOrO Ipoliecca MO JAaHHOM  y4eOHON AMCLMILIMHE
npeamnojgaracTcsa UCIoJIb30BaHUC!
JII/IIIeHIiI/IOHHOQ nporpaMmmMHoe¢ o0ecreueHue:
1. Kaspersky Endpoint Security KL4863RAPFQ (Iorosop: Tr000583293);
2. Windows 10 Pro Professional (Jlorosop: Tr000391618, Jlutensus: V8732726);
3. Microsoft Office Professional Plus 2019 (Jorosop: Tr000391618, JluneH3us:
\/8732726).

CB0001HO pacnpocTpaHsieMoe NPOrpaMMHOe olecrevyeHne:

1. Bpayzep Google Chrome;

2. Apxusatop 7-Zip;

3. Adobe Reader - mporpamma jjist IpOCMOTpa, eYaT 1 KOMMEHTHPOBAHHS JJOKYMEHTOB
B ¢popmare PDF;

4. ZOOM - mporpamMma JJist OpraHU3aIuu BUICOKOH(PEPEHIINI;

5. Meauamnneep VLC

9.3. IlepeyeHb CcOBpPeMEHHBIX MNPOGECCHOHANBHBIX 0a3 JaHHBIX, HH(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM H pecypcoB HHPOPMALMOHHO-TEJEKOMMYHHMKALMOHHON CeTH
«HHTepHEeT»

1. https://biblioclub.ru/- yausepcurerckas 6ubnuoreunas cucrema online bubmuokny6.py

2. http://window.edu.ru/ - ennHOE OKHO JTOCTYyIa K 00pa30BaTeIbHBIM pecypcam


http://biblioclub.ru/index.php?page=book&id=271807
http://biblioclub.ru/index.php?page=book&id=562200
https://biblioclub.ru/index.php?page=book_red&id=445845&sr=1
http://biblioclub.ru/index.php?page=book&id=426939
http://biblioclub.ru/index.php?page=book&id=573306
http://biblioclub.ru/index.php?page=book&id=575435
https://biblioclub.ru/
http://window.edu.ru/

3. https://uisrussia.msu.ru/ - 6a3el JaHHBIX W aHATUTHYECKUX MMyOIMKAIMKA YHHBEPCUTETCKOM
UH(POPMAaLIMOHHOM cucteMsl Poccust

4. https://wwwe.elibrary.ru/ - snekrponHo-6ubmmoreunas cucrema eLIBRARY.RU,
KpynHeiimas B Poccun srekTpoHHast OMOIMOTeKa HayYHBIX MyOIMKaui

5. http://lwww.consultant.ru/ - cnpaBounas npaBoBas cucrema Koncynbrantlintoc

6. https://gufo.me/ - cipaBounas 6a3a sHIMKIONE AU 1 cioBapeit Gufo.me

7. https://slovaronline.com - mouckoBas cHcTeMa IO BCEM JOCTYIHBIM CJIOBapsiM H
SHIUKIIOIC UM

8. https://www.tandfonline.com/ - komnexkius sxypaanoB Taylor&Francis Group Bkito4aer B
ce0st OKOJIO JIBYX THICSY JKYpHAJIOB | Oonee 4,5 MIH. CTaTei MO pa3iHyHbIM 00JIacTIM
3HAHUU

9. http://www.aup.ru/ - Gu3HEec-TIopTa IJisi PYKOBOJIUTEICH, MEHEIKEPOB, MAPKETOIOIOB,
(MHAHCHCTOB ¥ YKOHOMHCTOB MTPEANPHSTHI

10. https://www.vedomosti.ru/rubrics/management - wunTepHeT KypHad «BemomocTr»
MEHEDKMEHT

11. https://amr.ru/ - opunuansHelii caiT Accoranuu MeHemKepoB Poccuu

12. https://rim.spbu.ru/ - «Poccuiickuii ypHall MEHEPKMEHTa» — HAay4HBIA >KypHal B
00JacTH MEHEKMEHTA

13. https://www.cfin.ru/about/ - «KopmopaTHBHBII MEHEIKMEHT» — HHTEPHET-IPOEKT

CIIPABOYHOW M METOIMYECKOW MH(OpPMAIMU, AaHATUTUKH M MPAKTHYECKUX MPUMEPOB MO
YIPABJICHUIO KOMITAHUSIMH, HHBECTHLIUSIM, OIICHKE, (PMHAHCAM H TIp.

14. https://www.e-xecutive.ru/ - cooOIIecTBO MEHEIKEPOB: MyOIMKAUU MPOPECCHOHATIOB
10 BOIIPOCAM MEHEIKMEHTa

15. http://www.gd.ru/ — caiiT xypHana «[ eHepaJbHbII JUPEKTOP)

16. http://www.mevriz.ru/ — caiit xxypHaia «MeHemxkMeHT B Poccuu 1 3a pyoexom»

17. http://www.zhuk.net — caiit xypHana «YnpaBjieHUE KOMITAHUCH

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHOUIIJINHbI
Kaouner Ne 424- yyeoHoe nomenenue Ne 1-58 17111 npoBeaeHust yueOHbIX 3aHATHIA.

YyebHOe nmomenieHne 060py10BaHO HAOOpOM JAEMOHCTPALMOHHOTO 000pYJ0BaHUS U HabOpOM
y4eOHO-HATJIAIHBIX ~ MocoOouit B 1udpoBOM  BUIE, OOECMEUUBAOIIMX TEMATUUYECKHE
WITIOCTPAIMK, COOTBETCTBYIOLIHME paboueil mporpaMme JUCHUIUIMHBIL.

Y4eOHOe mOMelIeHHe OCHAIIEHO 000pYAOBAHHMEM M TEXHHYECCKMMH CPEeACTBAMH O00y4eHUS:
1. crannoHnapHsbIil mpokodopMaTHbIN MynbTHUMeUa-TIpoekTop Epson EB-X41;

2. IPOEKIIMOHHBIN IKpaH;

3. mocka MapKepHas yueOHas;

4. cronsl - 15 mr.;

5. cTyabs — 71 mr.;

6. akycTHuecKas CUCTeMa;

7. GJIOK yrmpaBJIeHUS TPOCKIIMOHHBIM 00OPYIOBAHHEM;

8. mepcoHaJIbHBIA KOMIBIOTEp MpenojaBareis (C TeXHUUYECKUMH XapaKTepPUCTUKAMH HE HUXKE
Intel Core i5-2100) - 1 mit.

Kommnbrotep moaxmoueH k cetu «VHTepHET», ¢ obecrnedeHneM A0CTyna B HIIEKTPOHHYIO
uH(popMalnoHHo-o0pa3oBarenbHyto cpeny AHO BO «MHctutyT OusHeca u au3aiitHay.


https://uisrussia.msu.ru/
https://www.elibrary.ru/
http://www.consultant.ru/
https://gufo.me/
https://slovaronline.com/
https://www.tandfonline.com/
http://www.aup.ru/
https://www.vedomosti.ru/rubrics/management
https://amr.ru/
https://rjm.spbu.ru/
https://www.cfin.ru/about/
https://www.e-xecutive.ru/
http://www.gd.ru/
http://www.mevriz.ru/
http://www.zhuk.net/

Kaouner Ne 402- nomemenne Ne 1-11, njisi camocTosiTeIbHOM padoThI.

IlomemieHue ocHameHO 000pPyA0BaHMEM M TEXHUYECKUMH CPeJACTBAMM 00y4YeHU s :

1 cranmonapHsbIi mpokoopMaTHBIN MyJIbTUMeIUa-ipoekTop Epson EB-X41,;

2. IPOEKIIMOHHBIN IKPaH;

3. 1ocka MapKepHas yueOHas;

4. ctonsl — 14 mr.;

5. crynbs —28 wir.;

6. akycThueckas cucTema;

7. GJIOK yrpaBJIeHUs IPOCKIIMOHHBIM 000PY/I0BAHHUEM;

8. mepcoHaNIbHBII KOMIBIOTEP MpenojaBaTens (C TEXHHUYECKHMHU XapaKTePUCTHKAMU HE HIKE
Intel Core i5-2100) - 1 mT.

9. mepcoHaIbHBIE KOMITBIOTEPHI - 26 IIT.

Bce xoMmbroTepsl MOAKIIOYEHBI K ceTH «HTepHeT», ¢ 00ecredeHneM JI0CTYyIa B JJIEKTPOHHYIO
nHpopmanmoHHo-00pazoBaTenbHy0 cpeny AHO BO «MHCTHTYT OM3HECa U TU3aitHay.

11. METOAUYECKHUE PEKOMEHJALINUU JI51 OBYYAIOIUXCSA
1O OCBOEHUMIO JNCHUITIJIMHBbI

[IpoAyKTUBHOCTH  YCBOGHHS Y4eOHOrO Marepwaja BO MHOTOM  ONpeAemseTcs
MHTEHCUBHOCTBIO Y KaUe€CTBOM CaMOCTOATENIbHOW paboThl cryneHTa. CaMmocTosTenbHas paboTa
npeamnonaraetr  (GpoOpMHUpPOBaHUE KYJIBTYpPHl YMCTBEHHOTO TpYyJa, CaMOCTOSITEILHOCTH U
MHUIIMATUBBI B IOUCKE U IPUOOPETEHNH 3HAHUH; 3aKpeJIeHHe 3HaHUM U HaBBIKOB, IOJTY4YEHHBIX
Ha BCEX BHJAX Y4YEOHBIX 3aHATHIA; MOATOTOBKY K TPEACTOAIINM 3aHATHIM, 3K3aMEHaM;
BBINOJIHEHNE KOHTPOJIBHBIX PadOT.

CaMocTOATeNbHBIM  TPyJ pa3BUBacT TaKWe KauyecTBa, KaK OPraHW30BaHHOCTb,
JUCLUIUIMHUPOBAHHOCTb, BOJIIO, YIIOPCTBO B JOCTHKEHHM ITOCTABJIEHHOM 11€1IH, BbIpabaThIBaeT
YMEHHUE aHATH3UPOBATh (DAKTHI U SBJICHUSI, YIUT CAMOCTOSITEIHHOMY MBIIUICHUIO, YTO TIPHUBOIUT
K Pa3BUTHIO U CO3JaHMI0O COOCTBEHHOTO MHEHHS, CBOMX B3IVIAZ0B. YMeHHe paloTaTh
CaMOCTOSITEIFHO HEOOXOJMMO HE TOJBKO Uil YCIIEHIIHOTO YCBOEHHS COJIEp)KaHUS Y4eOHOMH
IpOTpaMMbl, HO U JUIsl JaJibHEHIel TBOPUECKON 1A TeIbHOCTH.

OcCHOBY caMOCTOSITENIbHON pabOThl CTY/IE€HTa COCTaBIseT padboTa ¢ y4eOHOM M HaydyHOMU
aurepatypoil. M3  ombita  paboThl ¢ KHUTOH  (TEKCTOM) CleyeT  OmpeieieHHas
MOCIEI0BATENbHOCTh  JACUCTBUM, KOTOpOM 1enecooOpazHo mnpuiepxkuBaThes. CHauana
IpOYNTaTh BEChb TEKCT B OBICTpOM Temie. Lleab Takoro yTeHMs 3aKIIOYaeTcs B TOM, YTOOBI
co3naTh oOIIee MpeacTa BieHHEe 00 M3ydaeMoM (HE 3allOMUHATh, a TOHATH OOIIMA CMBICT
IPOYUTAHHOT0). 3aTeM MPOYUTATh BTOPUUHO, 00Jiee MEJIEHHO, YTOOBI B X0J1€ YTEHUS MOHATh U
3aIIOMHHTB CMBICIT KOXKI0U (hpa3bl, KAKIOTO TOJI0KEHHUS M BOIPOCA B IIEJIOM.

UreHne MNPUHOCUT TOJb3Yy M CTAHOBUTCS MPOAYKTUBHBIM, KOTJAa CONPOBOXKIAECTCA
3aMucsIMU. DTO MOKET OBITh COCTABIICHHE TUTaHA MPOYNTAHHOTO TEKCTA, TE3WCHI MJIHM BBIMHCKH,
KOHCIIEKTUpOBaHMe U Jp. BbiOop BUa 3amucy 3aBUCUT OT XapakTepa M3y4aeMoro Marepuaia u
neneit pabotel ¢ HUM. Ecim comepkaHue marepuaia HECJIOXKHOE, JIETKO YCBAaHBaeMOe, MOKHO
OTPaHUYUTHCS COCTaBJICHUEM IulaHa. Ecian Marepuan coepKUT HOBYIO M TPYJIHO YCBAaUBaeMYHO
nHpopMaIuio, 1eaecoo0pa3Ho ero 3aKOHCTIEKTHPOBATh.

Pe3ynbTaThl KOHCIEKTUPOBAHUS MOTYT OBITh IPEJICTABIICHBI B pa3IMYHbIX (hopMax:

- [lnan — 3T0 cxema NMPOYUTAHHOIO MaTepualia, KpaTKUi (MU MOApOOHBIN) HepedeHb
BONPOCOB, OTPAKAIOIIMX CTPYKTYpy M IOCIEeNOBaTelbHOCTh MaTepuana. [loxpobHo
COCTaBJICHHBIU TIJIAH BITOJIHE 3aMEHSIET KOHCITEKT.

- KoHcnekT — 3T0 cucTeMaTH3MpPOBaHHOE, JIOTHYHOE H3JI0KEHHE MaTepualla HCTOYHMKA.
PaznuuaroTcs yeTbIpe THITa KOHCIIEKTOB.



- [lnaH-KOHCHEKT — 3TO Pa3BEPHYTHIA JIETAIIU3UPOBAHHBIN TUIaH, B KOTOPOM JOCTATOYHO
MOIPOOHBIC 3aMKUCH TPUBOIATCS 110 TEM IYHKTaM IUTaHa, KOTOPBIE HYXTAIOTCS B MIOSICHEHUH.

- TekcTyanbHbI KOHCHEKT — 3TO BOCHpPOU3BEJEeHUE Hanboyiee BaKHBIX MOJOXKEHUIN U
(aKTOB UCTOYHHKA.

- CBOOOAHBINi KOHCHNEKT — 3TO YETKO M KpaTKo chopmyaupoBaHHBIE (H3JI0KEHHbBIE)
OCHOBHBIC TMOJIOKEHHUS B pPE3yJIbTaTe TJIyOOKOTO OCMBICIMBaHUs Marepuana. B Hem Moryr
MPUCYTCTBOBATh BBIMHCKH, LIUTAThl, TE3UCHI; YacTb MaTepuajga MOXKET ObITh MpeCTaBlieHa
IUIAHOM.

- TemaTu4yecKHil KOHCIEKT — COCTABIISIETCSA HAa OCHOBE HM3y4Y€HHUS psijia UCTOUHUKOB U
JaeT 0oJiee MM MEHEEe MCUEPITBIBAIOIINI OTBET M0 KaKOW-TO cxeme (BOIpocy).

B mpouecce wu3yueHus Marepuaiga MCTOYHMKA, COCTABJICEHHS KOHCIEKTa HYKHO
00s3aTeIbHO IPUMEHATH Pa3JIMYHbIC BbIACIEHUS, [10/13ar0JIOBKH, CO3/1aBast OJIOUHYIO CTPYKTYpPY
KOHCIEKTa. DTO JeNlaeT KOHCIEKT JIETKO BOCIIPUHUMAEMbIM, YIOOHBIM ISl paOOTHI.

[ToaroToBKa K MPaKTUYECKOMY 3aHSITHIO BKJIIOYAET 2 HTamna:

IlepBblii 3Tan — OpraHU3alMOHHBII;

Bropoii atam - 3akperuieHne u yriyojaeHne TeOpeTHIeCKUX 3HAHUH.

Ha mnepBom »sTame CTyAE€HT IUIaHUPYET CBOIO CaMOCTOSTENbHYIO paboTy, KOTOpas
BKJIIOYAET:

- YSICHEHHE 3a/1aHus HA CAMOCTOSITENbHYIO padoTy;

- 10A00p PEKOMEHI0BAaHHOW JIUTEPATYPbI;

- COCTaBIICHUE TJIaHa PaOOThI, B KOTOPOM ONPEIEISIOTCS OCHOBHBIE MTYHKTHI MPEACTOSIICH
MOATOTOBKH.

CocraBieHue iaHa JUCHUILTHHUPYET U MOBBILIIAET OPraHU30BaHHOCTD B paboTe.

BTtopoii aTan BiIrOYaeT HEMOCPEACTBEHHYIO TOJATOTOBKY CTyAEHTa K 3aHATUIO. HaunHath
HAJ0 C HM3yYeHHUs PEKOMEHJOBaHHOHN nuTepaTypsl. HeoOXoIMMO MOMHUTH, YTO Ha JIEKIHUU
OOBIYHO paccMaTpPUBAETCSl HE BECh MaTepuall, a TOJbKO ero yactb. OcTalbHasg €ro 4acTb
BOCTIOJIHSIETCSI B IPOLIECCE CAMOCTOATENbHOW paboTel. B cBs3u ¢ sTtum  pabora cC
PEKOMEHIOBaHHOW JHUTEparypoil obOs3aTenbHa. Ocoboe BHUMAHHE TNPU ATOM HEOOXOAUMO
o0paTUTh Ha CO/EpPKAHHE OCHOBHBIX MOJOXKEHUI U BBIBOJOB, OObSICHEHUE sIBIICHUI U (aKTOB,
VSICHEHHUE TIPAKTUYECKOTO TPHIIOKEHUS PAacCMAaTPUBAEMBIX TEOPETHUYECKUX BOIPOCOB. B
mporecce A3TOW paboThl CTYAEHT [OJIKEH CTPEMHUTbCS TIOHATh M 3allOMHUTH OCHOBHBIE
MOJIO’KEHHUS pacCMaTpUBAEMOI0 MaTepuasa, IpUMEPBHI, MOSICHAIOLINE €T0, a TAaKXkKe pa3o0paThCs B
WJUTFOCTPATUBHOM MaTepHale.

3akaH4YMBaTh IMOATOTOBKY CJEAYET COCTaBJICHHEM IUIaHA (KOHCIEKTa) MO H3y4aeMoMY
Marepuany (Bompocy). 9TO MO3BOJISIET COCTABUTh KOHIIEHTPUPOBAHHOE, CKATOE MPECTABICHUE
110 U3y4aeMbIM BOIPOCAM.

B mpoiiecce MOArOTOBKY K 3aHATHIM PEKOMEHAYETCS B3aUMHOE OOCYXKICHHE MaTepHana,
BO BpeMsi KOTOPOTO 3aKPEIUIIIOTCS 3HAHUA, a TakKe MPHOOPETaeTCsl MPaKTUKa B U3JIOKEHUU U
pPa3bACHEHUH MOJYYEHHBIX 3HAHUMN, PA3BUBAETCS PEYb.

[Ipu HEOOXOMUMOCTH ClIeIyeT 00pamaThcs 3a KOHCYJIbTallUeH K npernogaBaTento. Mas na
KOHCYJIBTAIINIO, HEOOXOAUMO XOPOIIO MPOAYMaTh BOMPOCHI, KOTOPHIE TPEOYIOT pa3bsICHEHHUS.

Memoouueckue pekomenoauuu onsn ooyuarowuxca ¢ OB3 u uneanuoos
O 0C60EHUI0 OUCUUNIUHDBL

O6yqafonmec;1 U3 YHCjla HWHBAJIUAOB U JIMI C OrpaHUYCHHBIMHU BO3MOXHOCTAMU
3A0pPpOBbsI HUMCKOT BO3MOKHOCTH H3Yy4aTb JUCHUIUIMHY 11O HWHAWBUAYAJIBHOMY ILJIAHY,
COTJIaCOBAaHHOMY C MPCTIOJABATCIIEM U JCKAHATOM.

OcBoecHue AUCHUIINIMHBI MHBAJIMJAMHU W JIMOAaMHU € OTrpaHUYCHHBIMU BO3MOKHOCTAMU
300pPOBbA OCYHICCTBIIACTCA C HCIIOJIB30BAHHUEM CPCICTB 06yquI/m O6HIGFO n CneuuaabHOTIO
Ha3Ha4YCHU.



[Tpu ocBOEHWMH TUCIMIUTMHBI HHBATMIAMH U JIMIIAMH C OTPAaHMYCHHBIMH BO3MOKHOCTSIMU
3[I0pOBbSl TI0 WHIUBUAYATHHOMY IUIAHY WPEAINOJIATalOTCa: W3YYCHHE JNUCHUIUIMHBI C
UCTIOJIB30BaHUEM  MH()OPMAIIMOHHBIX  CPEJACTB;  WHAMBHIyAIbHbIC  KOHCYJbTAllMHM  C
npenoaaBarenieM (pa3bsCHEHHE y4eOHOro MmaTepuana W YriyOJeHHOE W3YydeHHE MarepHualia),
WH/IMBUyaJIbHASI CAMOCTOsTENIbHAsS padoTa.

B mnpomecce oOyueHus CTyJeHTaM M3 4YHCIa WHBAIMAOB M JIML C OrPaHUYECHHBIMHU
BO3MOXKHOCTSIMH 37I0POBbsl MH(pOpMAIMS TMPENOCTaBsieTcss B (GopMax, aJanTHPOBAHHBIX K
OTPAHUYCHUSIM UX 3JI0POBbS U BOCIIPUSATHUS HHPOPMAITIH:

s nuy ¢ HapyueHusMU 3peHUsL:

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA (C BOBMOYKHOCTBIO YBEIUYCHHS mpUdTa).
B cnyuae HeoOxoaumocTi nHPOpMAITIS MOXKET ObITH IpeicTaBieHa B popme ayauodaiina.
s nuy ¢ HapyweHusMU CLyxXa:

— B mieyaTHo hopme,

— B (hpopMe 3IIEKTPOHHOTO IOKYMEHTA.
s nuy ¢ HapyuweHuAMU ONOPHO-08UAMENLHO20 ANNAPAMA.:

— B IIeYaTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JlaHHBI TIepeueHh MOXET OBbITh KOHKPETH3UPOBAaH B 3aBHCUMOCTH OT KOHTHUHICHTA
o0ydJarouuxcsi.

WupuBuayanbHbIE KOHCYJIBTAIlMM C TIPENOJaBaTeieM IPOBOAITCSA IO OTIACIILHOMY
pacnucaHuio, YTBEp)KICHHOMY 3aBeAyIOmMM Kadenpoil (B COOTBETCTBHH C WHAWBUIAYAIbHBIM
rpadukom 3aHATHII 00y4daromerocs).

WupuBuayanbHas caMoCTosiTeNbHAs paboTa 00yJaromuxcsi MPOBOAUTCS B COOTBETCTBUU
¢ paboueli mporpaMMoii JUCIUIUIMHBI U HHIUBUIYaIbHBIM IPaUKOM 3aHSITHA.

Tekymmii KOHTPOJNb TO TUCHMIUIMHE OCYIIECTBISIETCS B COOTBETCTBUU C (POHIOM
OILICHOYHBIX CPEJCTB, B (popMax aJanTHPOBAHHBIX K OTPAHMYCHHSM 3JI0POBbS U BOCIPHUSITHS
uH(popMaluu 00y4yaroLUXcs.



Ilpunoscenue 1
ABTOHOMHAsI HEKOMMEpUYeCKasi OpraHu3allvs BBICIIEro 00pa3oBaHUs

«MHCTUTYT BU3HECA U TU3AHHA»

®dakynpTeT yIpaBlieHUs OM3HECOM

q)OHIl OIICHOYHbLIX CPEACTB

Texymero KOHTpoJIs U IPOMEKYTOYHOM aTTeCTaluu
0 TUCIMIUIUHE (MOIYITIO)

b1.0.04.02 TEOPUSI MEHEIKMEHTA
JJis HanpaBJieHUs1 MOATOTOBKH:
38.03.02 MeHeKMeEHT

(ypoBeHb OakanaBpuaTa)

Tunsl 3axa4 npogeccuoHAIBLHOM 1eATeTbHOCTH
OP2AHUBAUUOHHO-VIPABICHYECKUL, UHDODPMAYUOHHO-AHAIUMUYECKU

HanpasJsienHocts (mpoguiib):
«MapKeTHHT U peKama»

®opma o0yueHus:
OYHasi, OYHO-3a04Has

Mocksa — 2023



Pe3ynrvmamul 00yuenusn no oucyuniune

Kox u HaumeHoBaHue HNuaukaTopsl PesynbTatel 00yyeHus
KOMIIETEHIIUU AOCTHIKCHM
KOMIIEeTeHINH
YK-3 YK-3.2. 3naer:
Criocoben B3anmopeiicTByer ¢ OCHOBHBIE TEOPUU U KOHUEILUHU B3aUMOJACHCTBUSA
OCYILIECTBIIATH JPYTAMH 4JICHAMH C IPpYTMMH WICHAMU KOMaHBI IS JOCTHKEHUS
COLIMATIbHOE KOMAaH/IbI [Tt [IOCTaBJICHHOM 3aa4u

B3auUMOJICHCTBUC U
peaM30BBIBATh CBOIO
poJib B KOMaHAe

JOCTHIKEHUSA
MOCTaBJIECHHOHN 3a7a9H

Ymeer:

BBaHMOHeﬁCTBOBaTB C I[pyl"I/IMI/I YJICHAMHU
KOMaHbI AJIA JOCTHUXKCHUSA MOCTaBJIECHHON 3aa4u
Baapeer:

HaBBIKOM B33.PIMO,Z[61>10TBPI$I C I[pyFI/IMI/I qJICHAMHU
KOMAaHIBI IJIST TOCTHKEHUS IIOCTABJIEHHON 3a1auu

OIIK-1 OIIK-1.4. 3naer:
CriocobeH pemaThb Wntepnperupyet CHOCOOBI ¥ METO/BI HHTEPIPETALIUH ITPOOIEM
npodeccuoHaIbHbIe npoOJIeMbI YIIpaBJICHHU B | YIpaBlIeHHUs B porecce GQyHKINOHHPOBAHUS
3a7a4M Ha OCHOBE nporecce OpraHu3aIyu
3HAHM (Ha (YHKIMOHUPOBAHUS Ywmeer:
HPOMEKYTOYHOM OpraHu3aIyu MHTEPIPETHPOBATH MPOOIIEMBI YIIPAaBICHUS B
YpOBHE) rporiecce PyHKIMOHUPOBAHUS OPTaHU3AIAN
3KOHOMHYECKOM, Baaneer:
OpraHU3aLMOHHON U HABBIKOM MHTEPIPETALNH TPOOIeM yIpaBlIeHHS
yIIpaBJIEHYECKOM B mporiecce (yHKIIMOHUPOBAHUS OPTaHU3aIHN
TEOpHH
Ilokazamenu oyenueanus pe3yiomamog 00yuenus

[ITkana oueHNBaHUS
HEYJIOBJIETBOPUTEIBHO | YAOBIECTBOPUTEIILHO XOpOo1IOo OTJINYHO
He 3naer: B nesiom 3naer: 3Haer: 3naer:
OCHOBHBIE TEOPUH U OCHOBHBIE TEOPHH H OCHOBHBIE TEOPUH U OCHOBHBIE TEOPHH H
KOHLCTILIH KOHLICTIIIUH KOHLCTILIUH KOHLICTIIIUH

B3aNMOJICHCTBHS C
JIPYTUMU 4JICHAMU
KOMaH/IBI JIIS
JOCTHKEHUS
IMOCTaBJICHHOM 3aJa4u
He ymeer:
B3aMMOJIEHCTBOBATH C
JIPYTUMU WICHAMU
KOMaH/IBI JIIS
JIOCTHKCHUSA
IMOCTaBJICHHOM 3aJa4u
He Baageer:
HaBBIKOM
B3aNMOJICHCTBHS C
JIPYTUMU WICHAMHU
KOMaHIbI JITS
JOCTHKEHUS
IMOCTaBJICHHON 3aJa4u

B3aUMOJICUCTBHUS C
JpYTUMU 4JICHAMU
KOMaHJIBI IS
JIOCTYOKCHHMS
MMOCTABJICHHOM 33/1a4H,
HO JIOITYCKaeT rpyobie
OIIMOKHU

B nesnom ymeert:
B3aHMOJICHCTBOBATE C
JpYTUMU 4JICHAMU
KOMAaHJbI JIJIs
JIOCTYDKCHHUS
IIOCTABIICHHOM 3aJa4H,
HO 4aCTO UCIBITBIBACT
3aTpyJHEHUS

B neaom Biageer:
HAaBBIKOM
B3aMMOJENCTBHSA C
JIPYTUMU YJICHAMU
KOMaH/BI JIJIs
OOCTHIKEHUS

B3aNMOJICHCTBHS C
JIPYTUMU 4JICHAMU
KOMaHIBI JITS
JIOCTHIKEHMS
MOCTaBJICHHOM 3a7a4H,
HO MHOI/A JOMYCKAaeT
OLINOKH

Ymeer:
B3aMMOJCHCTBOBATE C
JIPYTUMU 4IEHAMU
KOMAaH/IbI JIJIS
JOCTHKCHUSA
ITOCTaBJICHHOH 3a/1a4H,
HO MHOT/Ia UCIIBITHIBACT
3aTpyIHCHUS
Baapgeer:

HaBBIKOM
B3aNMMOJIEHCTBHS C
JIPYTUMU 4JICHAMU
KOMaH/IBI JIUTS
JIOCTHIKEHMS

B3aUMOJICUCTBHS C
JIPYTUMU YJICHAMU
KOMaHJIBI IS
JOCTHKEHUS
MMOCTaBJICHHOH 3a1aun
Ymeer:
B3aNMOJICHCTBOBATH C
JIPYTUMU YIICHAMHU
KOMaHJIBI IS
JIOCTYKCHMUS
MMOCTaBJICHHOH 3a1aun
Buaapgeer:

HaBBIKOM
B3aMMOJENCTBHSA C
JIPYTUMH YIICHAMHU
KOMaHJIBI IS
JOCTHKEHUS
MOCTaBJICHHOMN 3aauu




IIOCTaBIICHHOM 3aJa4u,
HO 49aCTO UCIBITBIBACT

IIOCTaBJICHHOM 3aJa4u,
HO MHOT'JIa UCIIBITEIBACT

3aTpyTHCHHS 3aTpYIHCHHSI
He 3HaerT: B nesom 3Haer: 3Haer: 3Haer:

CIIOCOOBI M METOIbI CIocoObI ¥ METObI CHOCOOBI M METOIbI CIocoObI ¥ METObI
HHTEPIpETaIlnN HHTEPIPETANH WHTEPIpETaIlun HHTEPIPETANH
po0JIeM YIIpaBJICHUS B | TIPOOJIEM yIpaBiIeHUs B | MPOOJIeM yIpaBJICHUS B | TIPOOJIEM YIIPaBICHUS B
mporiecce rporecce mporiecce rporecce
(GYHKITHOHUPOBAHUS (hyHKIIOHUPOBAHUS (YHKITHOHUPOBAHUS (hyHKIIMOHUPOBAHUS
OpraHu3aINH OpraHU3aINH, HO OpraHu3aIyy, HO OpraHU3aINH

He ymeer: JIOITYCKAET rpyObie WHOT/Ia JIOITyCKaeT Ymeer:
HHTEPIPETUPOBATH OIINOKHU OLINOKH HHTEPIPETHPOBATH

MPOOJIEMBI YIIPABICHUS
B TIpo1iecce

B uesiom ymeer:
HMHTEPIIPETHPOBATH

Ymeet:
MHTEPIPETUPOBATH

IPOOIEMBI YIIPaBIEHHS
B IIporiecce

(bYHKIMOHUPOBAHUS mpoOJeMbl yrpaBieHus | MPOOJIeMBl yIpaBieHUs | GYHKIHOHUPOBAHUS
OpraHM3aINU B TIporiecce B TIpoIiecce oprann3anuu Biageer:
He Bnapeer: (YHKIIMOHUPOBAHUS (YHKIMOHUPOBAHUS HABBIKOM
HaBBIKOM OpraHu3alliy, HO YacTo | OpraHU3aIlH, HO UHTEPIIPETAIH
UHTEPIPETAIIN UCTIBITBIBACT MHOT/Ia MCIIBITHIBACT npo0JIeM yrpaBiIeHHs B
npoOJIeM YIIpaBIeHHS B | 3aTPYAHCHHS 3aTpyIHEHHS nporecce
nporecce B nesom Biajgeer: Baaneer: (yHKIMOHUPOBAHUS
(GYHKIMOHUPOBAHHS HaBBIKOM HaBBIKOM OpraHu3aIyu
OpraHM3aIu UHTEpIpPETAIN UHTEPIPETAIIH

mpobJeM yrnpaBieHHs B | MPOOJIeM yIIpaBlieHHs B

nporecce nporuecce

(hyHKIIMOHUPOBAHUS (YHKITHOHUPOBAHUS

OpraHu3alliy, HO YacTo | OpraHU3aIiH, HO

HCTIBITHIBAET WHOT/IA HCTIBITHIBAET

3aTpyAHEHHS 3aTpyIHEHHS

Ouyenounvie cpeocmea

3aganus 1A TEeKYIIero KOHTPOJIs

IIpumep TecToB:
Tecr 1.

1. Kakas ¢pyHKuMs sBIsieTcs onpenensoneil B MeHeKMeHTe?
(BbIOEpUTE OJTMH BapUaHT OTBETA)

IUIAHUPOBAHUE
OpraHu3aIus
LeJIeTIoNaraHnue
KOHTPOJIb
KOOpJUHALM
CTUMYJIMPOBaHUE
BCE OTBETHI BEPHBI

2. @yHKIMS — 3TO:

(BBIOEpUTE OJTMH BapUaHT OTBETA)
POJIb, KOTOPYIO BBIMIOJHSET CyOBEKT WM OOBEKT B ONpEAETICHHOM chepe AeaTeNbHOCTH;
OTHOLICHUS MEXAY 00BbEKTaMH, KOTJa U3MEHEHHE OJTHOTO U3 HUX BEJET K U3MEHEHHIO JIPYroro;

BCC OTBCTHI BCPHBI;

3. Kakue ocobeHHOCTH XapaKTepu3yT paboTy MeHekepa?
(BBIOEpUTE HECKOJIBKO BAPHAHTOB OTBETA)

HaJeJICHHBIN BIACThIO




HAaeMHBIN paOOTHUK

o0agaromuii ynpaBieHYeCKUMH KOMIIETEHIUSIMH
COTPY/IHUK OpTaHU3aIuU

3aHHMaIOIL[PII>'ICSI npeaAnpruHUMaTCILCTBOM

4. «[IpeanpuHUMATEINb» OTHOCHTCS K TPYIIIIE;
(BpIOCpHUTE OJIUH BapUAHT OTBETA)

MEKIIMIHOCTHBIX POJIEBBIX YCTAHOBOK MEHEKEpa
UH(POPMAIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEpa
POJIEBBIX YCTAHOBOK, CBSI3aHHBIX C MPUHATHEM PEIICHUN
BCE OTBETHI BEPHBI

5. CucremMa 1IaHOB OpraHU3allii OCHOBaHA Ha TIOHUMAaHUU MEHEDKEPAMHU:
(BBIOCpUTE HECKOJILKO BAPHAHTOB OTBETA)

MUCCHHU OpTaHU3aINH

LeJield OpraHu3anuu

0COOEHHOCTEH OpraHU3aIuu

0COOEHHOCTEHN phIHKA

BCE OTBETHI BEPHBI

6. B ocHOBe cucTeMbl J1aHOB OpraHU3alMy JIeXkKar:
(BbIOEpUTE OJIMH BapUAHT OTBETA)

JIOJTOCPOYHBIE MJIaHbI

CTpaTeruyecKue MiIaHbl

OIEepaTUBHBIE TUIAHBI

OTpacieBble TIaHbI

BCE OTBETHI BEPHBI

7. UTo sABIISIETCS] HAYATBHBIM 3TAllOM KOHTPOJISI B OpraHUu3aluu?
(BbIOEpUTE OJIMH BapUaHT OTBETA)

[IEPECMOTP CTaHIAPTOB

KOPPEKTUPYIOLIUE NEHCTBUS

OLICHKA OTKJIOHEHUI

IJIAHUPOBAHUE PE3YyJIbTATOB

HET IPaBUIBHOTO OTBETA

8. Coznanue ycioBuil A1 MOTUBALMK [IEPCOHANA OCYIIECTBIIIETCS Ha dTalle:
(BbIOEpUTE OJIMH BapUaHT OTBETA)

TEKYIEro KOHTPOJIs

IPEJIBAPUTENBHOTO KOHTPOJIS

3aKJIFOYUTEIBHOTO KOHTPOJIS

BCE€ OTBETHI BEPHBI

9. PeneBaHTHOCTD — 3TO KauecTBO MH(OPMAIIHU, OTIPEIEIAIONICE:
(BbIOEpHTE OJIMH BapHAHT OTBETA)

BO3MOXKHOCTH MOJIY4YeHHs] HHPOpMAIK TOTPEeOUTEIEM

y1o0cTBO (hopMBI U 0ObeMa HH(OPMAITUH I HOTPEOUTENS
COOTBETCTBUE MH(OPMAITHH 3aIIpocaM MOTPeOnTeIs

BCE OTBETHI BEPHBI

10.  Meronx noucka uadopmarun «Pull» xapakrepusyercs:
(BBIOEpUTE HECKOJIBKO BAPHAHTOB OTBETA)



OJTHOPA30BOM MOTPEOHOCTHIO B MH(POPMAITUH
HOTJIOIIEHHEM HH(POPMALIUU

3aTparamMu OOJIBIIOTO KOJIUYECTBA BPEMEHH
NpUBJICUCHIEM BHUMAaHUA K BXXKHOH MH(OpMaIK

11.  IlpuHATH ynpaBlIEHYECKOE PEIIEHUE — 3TO:

(BpIOCpHUTE OJIUH BapUAHT OTBETA)

clenath BBIOOP TAaKOro BapHaHTa, 4YTOOBI pE3yJIbTaT OKas3aJcs Hauboyiee YCIEHIHBIM |
BBITOJTHBIM JIJISI OpTaHU3aIuN

c/ienaTh BEIOOp TaKOTro BapuaHTa, YTOOBI 3aTPAThl BPEMEHHU M CHJI ObUIM MUHUMAIbHBIMH
c/ienaTh BRIOOP TaKOTrO BapuaHTa, YTOOBI 3aTPAThl PECYPCOB OBUIM MUHHMAaIbHBIMH

BCE OTBETHI BEPHBI

12.  Ha npussTHE yNpaBICHUYECKOTO PEIICHUS HEIOCPEICTBEHHO BIUSIOT:
(BpIOCpHUTE OJIMH BapUAHT OTBETA)

OrpaHUYMBAIOIINE (DAKTOPHI

MPEMSITCTBYIONINE (PAKTOPHI

YCTaHOBKH, MHEHUE, onbIT JITTP

BCE OTBETHI BEPHBI

13.  [umarHoctuka npoOiembl (CUTyallMu) MpU pa3paboTKe palMOHANBHBIX YIPaBICHUYECKUX
pEIIeHHI OCYIIECTBIIAETCS CIASNYIOIUMH CIIOCOOaMHU:

(BpIOCpPUTE HECKOJIBLKO BAPUAHTOB OTBETA)

BBISIBIICHHE OTKJIIOHEHUH KaKoro-1u0o mokas3aresst paboThl OT HOPMBI

BBISIBJICHHE HEJOCTATKOB B AJITOPUTME MPUHATHUS PEIICHHIMA

BBISIBIICHHE OIIMOOK B puHATHH pernenuit JI[TP

BBISIBJICHHE MTOTEHIIUAIHHONW BO3MOXKHOCTH

14, Dran peanuszaluu yrpaBjieHUYECKOr0 PeLICHHs 3aKaHUYNBAETCA:

(BbIOEpUTE OJTMH BapUaHT OTBETA)

MOArOTOBKOM OTYETa

BBITMIOJTHEHUEM IPEANNCAHHBIX MEPONPUATUI HA OCHOBE 00paboTaHHOM HH(pOpMaLun
KOHTPOJIEM ITAloOB pealn3alun

BCE€ OTBETHI BEPHBI

15. Teopus /1. Mak-Knenanga BkitouaeT B ce0s CI€AYIOMNUE BUIBI TOTPEOHOCTEH:
(BBIOEpUTE HECKOILKO BAPHAHTOB OTBETA)

MOTPEOHOCTH B MPUIACTHOCTH

NOTPEOHOCTH B MPU3HAHUU

NOTPEOHOCTH BO BJIACTH

MOTPEOHOCTH B yCIexe

MOTPEOHOCTH B OT/ABIXE

16.  HemocraTok MoTHBaTOpOB coriacHo Teopun D. ['eprdepra:

(BbIOEpHTE HECKOIBKO BAPHMAHTOB OTBETA)

HE CHHYKAET yJIOBJICTBOPEHHOCTh COTPYAHUKOB CBOEH pabOTOM

BBI3BIBAET YJIOBJIETBOPEHHE M MOTHUBUPYET COTPYAHUKOB Ha TMOBBIIIEHHE 3()(HEKTHBHOCTH
paboThI

CHIDKAET yJIOBJIETBOPEHHOCTh COTPYAHUKOB CBOEH paboTON

HE MOTUBUPYET COTPYJHUKOB Ha BBINIOJIHEHUE YPPEKTUBHOMN pabOTHI

17. BanenTtHocts B Teopun B. Bpyma — sto0:



(BeIOCpUTE OJIUH BapUAHT OTBETA)

OXXnaaHue COTPYAHUKOM OMMpCACIICHHOT'O BO3HarpaxxJacHust 3a PE3YIbTAThI paGOTBI
npejronaraeMasi CTelieHb YJOBJICTBOPESHUS WM HEYIOBJICTBOPEHUS] COTPYAHHUKA B Pe3yJIbTaTe
MOJIYYCHHUA UM KOHKPCTHOI'O BO3HAIPAKACHHUA OXKUAAHUC TOT'O, YTO 3aTPAYCHHBIC COTPYAHUKOM
YCUJIHSI TATYT KEJAeMbIi pe3yJbTaT BCE OTBETHI BEPHBI

18.  CormacHo Teopum JI. Anamca, BO3MOXKHBI CIICAYIONIME PEAKIUU COTPYIHHKOB Ha
HECTIPaBeIMBOCTb:

(BpIOCpPUTE HECKOJIBKO BApUAHTOB OTBETA)

TpeOOBaHUS YBEIMYUTH BO3HATPAKICHHUE

COKpaleHue COOCTBEHHBIX yCHUITHIA

U3MEHEHHE CaMOOLIEHKU

TIOTIBITKA MIEPEUTH Ha IPYrOe MECTO PabOTHI

BBIOOp 117151 ce0st IPYTroro 0ObEeKTa CpaBHEHUS

BCE OTBETHI BEPHBI

19.  CornacHo koHUeNUuU TpyA0BOi MoTuBauu B. I'epunkoBa, npodeccuoHanbl HEHT:
(BbIOEpUTE OJIMH BapUaHT OTBETA)

HOJIHYIO OTBETCTBEHHOCTb 32 JI€JI0

XOpOUIYIO OILUIATy TPyAa

Pe3yIbTaTUBHOCTH OOILEro Jiena

coJiep;kaHue camoi paboThl

IPU3HAHUE JTMYHBIX 3aCIyT

BCE€ OTBETHI BEPHBI

20.  Mozenb npunsTys pemennii B. Bpyma u ®@. MertoHa ncrnons3yercs uis:
(BpIOCpPUTE OJIMH BapUAHT OTBETA)

MOJICP)KKH MIPUHATHUS YIPABICHYECKUX PEIICHUI

OTIPEICIICHUS THIIA JIACPCKOTO TOBEICHHUS

BCE OTBETHI BEPHBI

Tect 2.

1. Ha 4ro B mepByto ouepenb N0JKHA OMUPATHCS CUCTEMa KOHTPOJIS KauyecTBa HA COBPEMEHHOM
IPEIIPUATHH

Ha YETKO OIpe/IeJICHHbIE HOPMBI U AOMYILEHUS JJIsi KOHKPETHBIX MTPOLIECCOB

Ha OIIEHKY KauyecTBa MPOIYKIUU pabOYMMHU B X0/1€ MPOU3BOJCTBEHHOTO Mpoliecca

Ha JKECTKUI anmnapar KOHTPOJIS Ha BbIXO0/1€ MPOAYKIINH

Ha MPOBEPKY FOTOBOM MPOIYyKIIUU

2. B 4eM OCHOBHOE OTJIMYHE TPEABAPUTEIHLHOTO, TEKYIIETO W 3aKIIFOYUTEILHOTO KOHTPOJIS
B 00BEME

BO BPEMEHHU OCYIIECTBICHHSI

B METOAX

B 00bEME M METOIaX

3. IIpouiecc aenerupoBaHus TOTHOMOYHI BKIIFOYAET B ce0sl Mepeady MOJTHOMOYHA OT CTapIIero
PYKOBOJIMTEISI HUKECTOSIIIIUM PYKOBOJUTEIISIM Ha BBIMOJHEHUE CHEIHANBHBIX 3agaHuii. Kakas
CUTYyaIlUsl CBOMCTBEHHA 3TOMY MPOIIECCY

MIePETAOTCS TTIOJTHOMOYHS M OTBETCTBEHHOCTh HIDKECTOSIIEMY PYKOBOIUTEIIO

MepeaeTcsi OTBETCTBEHHOCTh HUKECTOAIIEMY PYKOBOIUTEIIO



MEPEAAOTCS TOTHOMOYUS HIDKECTOSIIEMY PYKOBOAUTENIO, & BCKO OTBETCTBEHHOCTD ITPOJIOJIKAET
HECTHU CTapIIUi PyKOBOAUTEID
Ha3Ha4yaeTCs HOBBIM, PABHBIN 110 PaHT'y PyKOBOJUTEIb U €MY IIEPENACTCs BCSI OTBETCTBEHHOCTD

4. «OTIOM Hay4YHOT'O YIPABJIECHUS» YAaCTO HAa3bIBAIOT

A. @aitons — oH omyOnukoBan KHUTY «OOmiee M MPOMBIIUICHHOE YIpaBICHUE», TIe
c(OpMyIMpPOBaHbl MPUHIMIBI YIPABICHUs, B TOM 4YHUCIE pa3/eleHHue TPpyAa U €IUHCTBO
KOMaH/10BaHUs

O®psnka u Jlwiman ['mib0epToB — OHM BBIIENWIM CEMHAALAThb OCHOBHBIX MHKPOABHKEHHUN
pabouux, Ha3BaB UX TepOIMramMu; a TAaKXKe OHU pazpaboTaid METO] aHAJTN3a MUKPOABIKEHUH, B
OCHOBY KOTOPOTr0 ObljIa M0JI0’KEHa KUHOTpaMMa JIBUKEHUH pabodero

@. Teiinopa — oH mbITaNCs 000CHOBATh AHEBHYIO HOPMY Pab0O4Yero METoAaMu XpOHOMETpaxa 1
U3Y4YEHMsI €r0 TPYIOBbIX JABHKEHUIM

I'. Tanta — oH co3xan rpaduK, KOTOPBIHA MO3BOJISUI IUIAHUPOBATh, PACIPENCIATh U MPOBEPSTH
paboty. DTOT rpaduK SBWICS MPEIIMIECTBEHHUKOM CUCTEMBbI ceTeBoro IutanupoBanus [1EPT, B
KOTOpoi ceiyac wucnoiap3yror DBM. OH ke 3HaAaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHMSI 3a BBINOJIHEHHOE 331aHUE

5. KakoBo onTuMaabHOE YUCIO MOTUHMHEHHBIX
4yeM OOJIbIIE MOJYMHEHHBIX, TEM JieTde padoTaTh
15-30 yenoBek

7-12 4JeyioBek

3-5 4enoBek

6. CaMblil TpyIHBIA U JOPOrOCTOSIIINAN IEMEHT KOHTPOJI — 3TO
BbIOOp CTaHAAPTOB

BBIOOp MOAXOAIIECH €ANHULIBI U3MEPEHUS

BbIOOpP KpUTEPUEB

U3MEpEHUEe pe3ybTaToB

7. TeXHONOTHSI MENTKOCEPUIHOTO WM €TMHUYHOTO TPOU3BOJICTBA OOBIYHO MMPUMEHSETCS B TAKUX
KOMIAHUIX KaK

«MakaoHaIbIC»

«Dop»

«Menmy

«bouHT»

8. SIBnsieTcs nu yrpaBiieHHEe IPOU3BOIUTENIBHBIM TPYI0M

J1a, T.K. YIIpaBJI€HUE CO30ACT HOBYIO CTOUMOCTD

HET, 3TO BCETO JINIIb HA30P U KOHTPOJIb

HET, 3TO BCEro JIMIIb pe3yJbTaT NMPOTUBOPEUUs MEXTYy HAeMHBIM TPYIOM M COOCTBEHHHKOM
CPECTB MPOU3BOJICTBA

Jla, TIOCKOJIBKY 3TOT BHUJ JIEATEIBHOCTH HEM30EXKEeH MpPU BHICOKOM YPOBHE CHEHMaIH3alUU
IIPOM3BOJICTBA U MPU3BAaH 00ECMEUUTD LIETOCTHOCTh TPYAOBOTO MEXaHU3Ma

9. Llenu, KOTOpBIE MOTYT OBITH MCIOJIB30BaHbl B KAYECTBE CTAHAAPTOB JUIsl KOHTPOJS OTIMYAET
CIIEyIOIIIEe:

BBICOKH MOPAJIbHBIN YPOBEHb

BPEMEHHBIE PAMKHU, KOHKPETHBIN KpUTEPUI

HCITOJIb30BaHNE KOCBEHHBIX IIPOSBICHAN

BPEMEHHBIE PAMKU



10. Kakomy TUIy OTHOIIEHHW COOTBETCTBYET B3aMMOOTHOIIICHUSI MacTepa U HaYaJIbHUKA 11eXa
(GyHKIIMOHATBHBIC OTHOIICHUS

MaTepHualbHbIe OTHOIICHUS

JIMHEMHBIE OTHOLLICHUS

OTHOLLIEHHUS YIPABJIEHYECKOr0 anmnapara

11. U3 nepeuncneHHbIX MyHKTOB: 1. BeipaboTka 4eTKHUX, KpaTKUX Iejed. 2. BIpaOOTKa Ieiei
CHHU3Y BBEpX. 3. peaIMCTUYHBIN IJIaH, IyTH €r0 peaiu3alii, KOHTPOJIb U OIIEHKA pe3yIbTaTOB U
KOHTPOJIb. 4. KOPPEKTUPOBKA MPUHATHIX TUIAHOB, OLIEHKA PE3YJIbTaTOB U KOHTPOJb. K OCHOBHBIM
CTaJUsIM YIPABIICHUS

1,2,3
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12. Kakas (hyHKIMS HE CBOWCTBEHHA IIPOIECCHOMY MOAXOAY K yIpaBieHuro mo Daifonro
IUTAaHUPOBaHKE PaboT

opranuzaius padboT

HE3aBHCHUMOCTbH CY)KJIEHUH MEHEKEPOB O OT/AEIbHBIM HAIIPABIECHUSAM (TIpOrpaMmam)
KOHTPOJIb

13. Kakas mmociieioBaTeIbHOCTh TPHOPUTETOB TIO3BOJIUT (PrpMe JOOUTHCS ycrexa:
JIFO/IA — MIPOAYKIUS — TIPUOBLITH
NPUOBLIL — JIFOIA — TPOTYKITUS
IPOAYKIHS — IIPUOBLIb — JTFOIN
JFOIA — MIPUOBLITH — MPOTYKIIUS

14. CymHOCTh CUTYallMOHHOTO TTO/IX0/1a COCTOUT

3HaHUE METO/I0B MPO(ECCHOHAILHOTO YIPABICHUS J10Ka3aBUIMX CBOIO 3((EKTUBHOCTh; YMEHUE
NpEBUJETH MOCIEICTBUS TPUMEHIEMbIX METOIUK U KOHIEIINHA

NPaBUIbHOE UHTEPIIPETUPOBAHHUE CUTYAIUHU, ONIpEIeIeHue HauBAKHEHIINX (PakTOpoB

BCE MIEPEUYHCIIEHHOE

OpUMEHEHHEe CHnocoOOB JAEHCTBHM. BBI3BIBAIONIMX HAUMEHBIINH OTpULATEIbHBIA YPQPEKT B
JAaHHOW CUTYyalluu, ¢ 00ecredeHneM MakCUMalbHOU 3 pekTUBHOCTH

15. IIpaBuno — aro

MIOCJIEA0BATENBHOCTD ACUCTBUM, KOTOpBIE CJENYET MNPEANPUHATh B KOHKPETHOW CHUTYalluH,
UMEIOUIEH TEeHIEHINIO K TOBTOPEHUIO

rapaHTHs BBINOJHEHUS KOHKPETHBIX JEHCTBUH KOHKPETHBIMH CIoco0aMu B cHeru@uueckon
€IMHUYHOU CUTYyall1

KOHKPETHO C(OPMYITMPOBAHHBIN OIBIT IPOILIOro

IIOCJIEIOBATEIBHOCTD ONlepalui

16. Kakumu OCHOBHBIMH YepTaMH JOJDKEH O00JIaaTh TaKOW apXeTHN YIPaBIAIONIETO Kak
«Wmaep»

CMOCOOHOCTH OTPEICTUTH MECTO COOST M IPUHATH KOPPEKTUPYIOIINE MEPHI

YMEHHE PEIlaTh JMYHOCTHBIE KOH(IUKTHI, KOTOPhIE BOSHUKAIOT MPU BOJIEBBIX PEIICHUSIX

OBITH OOIIUTEILHBIM

yMeHHE OOLIaThCs C JIFOJABMH, CIOCOOHOCTh pacro3HaBaTh MOTEHIMAN KaXIOTO YeloBeKa U
3aMHTEPECOBBIBATH €r0 B MIOJHOM MCIOJIB30BaHUHU ATOTO MOTEHIIMAIa

17. KakoBa BaxkHeias (yHKIUS yIIpaBIeHUS



NOJIy4eHNEe MaKCUMaIbHON NMPUOBLIN
CO3/1aBaTh YCJIOBHS I JabHEHIIET0 YCIIEITHOTO (PYHKIIMOHUPOBAHUS MTPEIIPUATHS
MUHUMU3aLUs HAJIOTOBBIX IIATEXKEN
3aBOEBBIBAHUE HOBBIX PBIHKOB COBITA

18. Kakoil cMbICII BKJIaBIBAETCS B CIIOBO «PUCK» IPU IPUHATUU PELICHUM

CTEMEeHb 3HAYUMOCTH MPOOJIEMBI 17151 O0IIEH JesITeIbHOCTH (PUPMBI

CTETICHb BIMSHUS HETIPABUIBHO PELICHHON MPOOJIeMbI Ha CITY>KEOHOE MOJIOKEHUE PYKOBOIUTEIIS
YPOBEHb OIPEIEICHHOCTH, C KOTOPON MOKHO IPOrHO3UPOBATh PE3yJIbTaT

YPOBEHB IIPEBBIIICHNS CBOUX [TOJIHOMOYUI

19. [IpenBapuTeNbHBIM KOHTPOJIEM (PUHAHCOBBIX PECYPCOB OPTaHU3AINH SBIISETCS
OIOKET

3aKJIIOUYEHUE ayIUTOPCKOM OpraHU3auu

OanaHc

(MHAHCOBBIN OTYET 32 MPOLIECAIINN IEPUO]] BPEMEHH

20. Kakast crtocoOHOCTh MeHepKepa, 1o Mak-I'peropy, NIpuBOJIHT K ycIiexy
paboTOCIIOCOOHOCTH

IPOTHO3UPOBAHKE YETOBEYECKOTO IMOBEICHUS

JTUJEPCTBO

POTHO3UPOBAHKE CIIPOCa HA MTPOLYKITUIO

Tect 3.

1.  DraemeHTaMu CUCTEMbl MEHEIKMEHTA OPraHU3allUU SBISIOTCS:
nepcoHal

MEHEIKEPbI

CTPYKTYpPHBIE MTOJIpa3/IeICHUS

AKIIMOHEPHI

BCE OTBETHI BEPHBI

2. K daxTopam, XxapakTepu3yomM BHYTpEHHIOIO cpeay opranu3anmu B SWOT — ananmse,
OTHOCSITCS:

BO3MOYKHOCTH

cuia

YTpO3bI
¢J1a0oCTh

3. HaubGomnbrryio cB0O0OAYy CBOMM MOAYUHEHHBIM MTPEIOCTABISAET JIUIEDP, 00Iaar0IIHIA:
ABTOPUTAPHBIM CTHIIEM

JIEMOKPATUYECKUM CTUIIEM

TUOEpaATbHBIM CTUIIEM

CUTYaIlMOHHBIM CTHIIEM

HET MPaBUILHOTO OTBETA

4.  CuryammonHas mojaens @. duayiepa mocTpoeHa Ha MPUHITHIIC:
oTHoleHus muaepa k HIIP — naumenee npeanoyTuTesbHOMY COTPYAHUKY
otHouieHus auaepa k HITP — naubosee npeaAnodYTuTeIbHOMY COTPYAHUKY
otHowmeHus aunepa Kk HITP — nanGomnee mounHsA0MIEMYCsl COTPYTHUKY
BCE OTBETHI BEPHBI



5. CornacHo monenu jqunepcrBa M. Ammszeca, ctunto «lIpennpuHumarens» COOTBETCTBYET
bopmymna:

pAei

paEi

pael

Paei

HET IMPaBUJILHOTO OTBETA

6.  Jlumepowm, coriacHo . Anusecy, MOXKHO Ha3BaTh TOJIBKO TAKOTO PYKOBOJIUTEIS, KOTOPBIN:
YCIICIITHO BBITIONHSET JBE WU Oosiee (DYHKIUH, OJHOW M3 KOTOPBIX 00s3aTeIbHO JOJHKHA OBITh
«UuTerpanus»

YCIICIITHO BBITIONHSCT TPU WK Oojee PyHKIUN, OJHONW U3 KOTOPBHIX 00s3aTeIbHO JOKHA OBITH
«[IpennpruHUMATETHCTBOY

YCIICIITHO BBITIONHSET BCE (PYHKIIHH

BCE OTBETHI BEPHBI

7. OCHOBHBIMH TpPUYMHAMH, TMOOYXKNAOIIMMU JIOACH BCTynmarb B HePOpPMaIbHbBIE
OTHOILIEHUS, SIBIISIFOTCS:

MOTPEeOHOCTH B OOIIICHUH,

CHMIIATHS,

caMoO3alluTa;

CTPEMJICHHE K B3aUMOIIOMOIIIH;

MOTPEOHOCTH B MPUYACTHOCTH,

BCE OTBETHI BEPHHBI,

8.  CwpHOI cunTaeTcs opraHu3alys, B KOTOPOii:
CUJIbHBIE COLMAJIBHBIE U CPETHNE DKOHOMUYECKUE CBSI3U;
CUJIbHBIE 2 KOHOMHYECKHUE U CPEHUE COLIMAIIBHBIC CBA3H;
CUWJIbHBIE COLIMAJIBHBIE U DKOHOMHUYECKUE CBS3H;

cinalble colMallbHbIE U SKOHOMUYECKHUE CBS3H;

HET IIPaBUJILHOTO OTBETA;

9.  OO6mecTBo ¢ orpaHn4eHHOI oTBeTcTBeHHOCTHIO (O00) — 370!

KOMMEpUYeCKasi OpraHM3alus, y4pekIeHHas OJHMM WM HECKOJIbKMMH JIHIIAMH, YCTaBHBIN
KaluTall KOTOPOW pasleliecH Ha JIONU ONpECNICHHBIX Pa3MepoB, M YYaCTHUKH OOIECTBA HE
OTBEYAIOT MO €ro 00s3aTejIbCTBAM M HECYT PHUCK YOBITKOB, CBSI3aHHBIX C JEATEIBLHOCTHIO
00111eCTBA;

KOMMEpUYeCKasi OpraHM3alus, y4IpekIeHHas OJHMM WM HECKOJIbKMMH JIHIIAMH, YCTaBHBIN
KaIluTall KOTOPOW pa3/ielieH Ha JOJIA ONPENEICHHBIX Pa3MEPOB, U YYaCTHUKHU OOIECTBA HECYT
cyOcHIMapHYIO0 OTBETCTBEHHOCTD;

KOMMeEpYeCcKasi OpraHu3alisi, He HaJIeJICHHas! TIPaBOM COOCTBEHHOCTH Ha 3aKPEIICHHOE 3a Hel
COOCTBEHHUKOM HMYIIIECTBO;

HET MPaBHJIBLHOTO OTBETA,

10. Cucremoobpa3yronmm (HakTopoM B OpraHU3aLUH SIBIISETCS:
MOJIE3HBIN pe3ynbTaT (0xKuaaeMblil 3hdexT);

NoJCHCTEMA YIPABJICHHUS;

MIPOM3BOJICTBEHHAS TIOJICHCTEMA;

BCE OTBETHI BEPHBI;

11. HeanauTuBHOCTH KaKk CUCTEMHOE CBOMCTBO 3aK/IIOYACTCS B TOM, 4TO.



3 deKT OT ACUCTBUS CHUCTEMBI HENb3s ONMPEICIATh Kak anredpandeckyro cyMmy 3¢ ¢heKkToB ee
AIIEMEHTOB;

r00ast cucreMa 00J1a1aeT 0COOBIMU CBOMCTBAMU, HE MIPHUCYIIUMH €€ IOJICUCTEMAM;

nro0ast cucteMa crocoOHa BO3BPAIIATHCS B 3aJaHHOE COCTOSIHUE TIOCIIe OKOHYaHUS KaKoro-au0o
BHEIITHETO BO3JICHCTBHS;

HET MPaBUIILHOTO OTBETA,

12. AcmexT uCronbp30BaHMs 3aKOHOB OpPraHU3aI[iU COCTOUT B TOM, UTO:

NPaKTUYECKOE NMPHUMEHEHUE 3aKOHOB B YIIPABJICHWU OPraHHM3allUd TPUBOIUT K IMOBBIIICHUIO
s dhekTUBHOCTH €€ paboThI;

NPaKTUYECKOe IMPUMEHEHHE 3aKOHOB B YIPABICHUM OpraHW3allMd YKa3bIBacT Ha JCHCTBUE
3aKOHOB, T.€. MEXaHHU3M 3aKOHOMEPHBIX 3aBUCUMOCTEH;

NPaKTUYECKOE MPUMECHEHUE 3aKOHOB B YIPABJICHHHM OPraHU3allMU YKa3bIBAeT HA OOBEKTHUBHEIC,
YCTOHYHBBIC W CYHICCTBCHHBIC 3aBUCHMOCTH, OTpeeIsomue (yHKINOHUPOBAHUE U PA3BUTHE
OpraHu3aIuy,

BCE OTBETHI BEPHHBI,

13. Opranu3zaimoHHAs JEATEILHOCTh B CAMOM OOIIEM CITy4ae MPeIoJiaracr:
obecneueHne 3p(HEeKTUBHOTO B3aUMOICHCTBHS MEKIY UCIIOTHUTENSMU;
pacripeiesieHue 3a1a4 MEXKy UCTIOTHUTEISIMU;

obecrnieueHue coOTIOACHHS TPYIOBOIO 3aKOHOAATENHCTBA,;

obecrieueHne TEXHOJIOTMUYECKON TUCIUIUIAHEI;

BCE OTBEThI BEPHBI;

14. OCHOBHBIMH COCTABIISIFOIIMMH OPTaHU3AMOHHON KYJIbTYPHI SABISIOTCS:
CTUJIb YIIPABJICHUS,

MHTEpPEC COTPYTHUKOB K paboTe;

OTHOILICHUS B KOJIJIEKTUBE;

YCIIOBUS TPYAa;

KOMMYHUKAITUU MEXIY TOApa3ieNICHUsIMH;

BCE OTBETHI BEPHBI;

15. Cornacno JL.I'peitHepy, >KU3HEHHBIN UK OPTaHU3AIMH COCTOUT M3 CIEIYIOIIMX CTaIHii
pa3BUTHSA:

KpEaTUBHOCTb;

JIUPEKTUBHOE PYKOBOJICTBO;

JIEJIETUPOBAHUE;

KOOPAWHALINS;

COTPYIHUYECTBO;

BCE OTBETHI BEPHBI;

16. Cornacuo M.Anmsecy, ctaanu PacuBer >KM3HEHHOTO IIUKJIa OPTaHU3aIlMH COOTBETCTBYET:
OpHUEHTAIUs Ha Pe3yJIbTaT, JOMOMHAeMas BUICHUEM NEePCIIEKTUBEI,

OpHUEHTAIM Ha a]MUHUCTPATUBHYIO (PYHKIIHIO, C 3aMEJUICHUEM JOCTHKEHUS Pe3ynbTara;
OpHUEHTAIUs Ha Pe3yJIbTaT, JOMOMHAeMas CTAOMIbHBIMU U IIPOTHO3UPYEMBIMHU TEMIIAMH POCTA;
BC€ OTBCThI BEPHBI,

17. Teopus E ympaBneHus opraHu3anuMoHHbIMM u3MeHeHusmMu M.bupa u H.Hopua
XapaKTepU3yeTCs:

MOBBILICHUEM NPUOBLIH;

pa3BUTHEM OPTaHU3AIMOHHBIX CIIOCOOHOCTEH;

HCIOJIb30BaHNEM (PMHAHCOBBIX CTUMYJIOB;



COYETaHHUEM PaA3JIMYHBIX CTUMYIIOB;

IJIAHUPYEMBIMU U IIPOrPAMMHUPOBAHHBIMYA U3MEHEHUSMY;
peakuuen Ha NOSBIISIONIMECS BO3MOXKHOCTH;

BCE OTBEThI BEPHBI;

18. CoBpemenHas poccuiickas MOIEIb YIPABICHUS:
JE€MOKpaTu4ecKas

IIPOMEKYTOUYHASL MEKYy aBTOPUTAPHOHN U IEMOKPATHYECKOU
IPOMEKYTOUHAsI MKy IEMOKPAaTUUECKON U TMOepaIbHON
aBTOpUTApHas

HET NPaBUJILHOTO OTBETA

Tecr 4.

1. YUto Ha3bIBAETCS «COIMOTEXHUUYECKHUMHU CUCTEMaMU»

JIIO/IM, YYaCTBYIOIIME B ITPOLIECCE POU3BOACTBA

KOMITBIOTEPBI

CTaHKH C MPOTPaMMHBIM YIIPaBICHUEM

KOMITBIOTEPHBIE CHCTEMBI, 3aMEHSIIOIINE OMPEIEIEHHOE YUCIIO paOOTHUKOB

2. VI3 mepeurcneHHbIX MyHKTOB: 1. MpenocTaBiIsieT PyKOBOJCTBY HH(OpPMAIHIO, HEOOXOAUMYIO
JUTSI TTITAHUPOBAHUS B OyayImiem; 2. cpaBHEHUE (PaKTUICCKH IMOTYICHHBIX U TPEOyeMbIX
pe3yNIBTATOB; 3. CIOCOOCTBYET MOTHBAIMH TiepcoHaia. K GyHKIMAM 3aKITIOYUTESIIEHOTO
KOHTPOJISI OTHOCUTCS

1,2

2,3

TOJBKO 1

1,2, 3

3. TakTHKa — 9TO

JIOJITOCPOYHAS CTPATETust

KpaTKOCPOYHasl CTpaTerus

CpPEeIHECPOUHBIH IIJIaH, Pe3yIbTaThl MPOSBIAIOTCS Yepe3 3-4 roaa
CpEeIHECPOYHBIN IJIaH, Pe3yJIbTaThl NPOSBIAIOTCS yepe3 1-2 roxa

4. KakoBa npu4nHa, o KOTOpoil TpedyeTcs MpoBepKa pe3ysbTaTta IPUHATOTO PELICHHS

€CJIU peIIEHUE Xopollee, Bbl Oy/eTe 3HaTh, YTO JEJIaTh B aHAJIOTUYHOM CUTYalUH, €CIIU IIOX0€
— OyJzeTe 3HaTh, YTO HE CIELYET JIeNaTh

[0 TOYHOCTH peau3ally pelIeHNns BO3MOXHA OlIeHKa KBaIH(PHUKAIUU TOJYNHEHHbIX
IIPOBEPKA HAJIC)KHOCTU aJJMUHUCTPATUBHON CTPYKTYpbI

IIPOBEPKA HAZCKHOCTU IKCIIEPTHON CTPYKTYPBI

5. llenpro KOHTPOIIS SABISAETCS

ITPOBEPKA BBIMTOJIHCHUSA IJIaHA

cOOp CTAaTUCTUYECKUX CBEJCHUMN

yCUJIEHHE 3aBUCUMOCTH MO TYMHEHHBIX

oOecrieyeHrne pyKoBOCTBAa HH(POpMaLIUeEl ISt KOPPEKTUPOBKH IJIaHA

6. B ueM 3akmmrouaeTcss IPUHIMIT €JMHCTBA YIIPABIICHUS
y 106010 cyxkaiero (paboTHUKA) MOXKET TOJIBKO OJNH PYKOBOIUTEIb



HOJIHYIO ¥ a0COTIOTHYIO OTBETCTBEHHOCTb 32 JIESTEIbHOCTh BCErO MPEANPHUITHS JOIKEH HECTH
OJIVH YE€JIOBEK

YHCIIO JINL, HAXOAAIUXCs B 3(pPEKTUBHOM yIpaBIeHUU TUMUTHPOBAHO

OTBETCTBEHHOCTD 32 Pa0OTy KOJIJICKTHBA HECET TPyIa pyKOBOAUTENICH

7. OTIUYUTENBHON YepTOoi (hOPMaAIBHOM OpPTraHU3aIuH SBIISICTCS
OTCYTCTBHE €IMHCTBA B ICUCTBUSAX €€ UJICHOB

JKECTKOE J]aBJICHUE Ha €€ YJICHOB

HaJIW4Me JTOJDKHOCTHBIX HHCTPYKLUN U IIPEANIMCAaHUI
CO3HaTellbHAsI KOOPMHAIMS JEHCTBUI IBYX WM OOJIee JIUIL

8. [Ipouenypa — 3To

MOCIIEA0BATEIbHOCTh ACUCTBUNA, KOTOPBIE ClIeyeT MPEeAPUHUMATh B KOHKPETHOW CUTYaIluH,
UMEIOLICH TeHEHINIO K TOBTOPEHUIO

MOCIIEA0BATEIHHOCTh KOHKPETHBIX JIEHCTBUI, KOTOPBIE CIEIYET BBIMOIHATH B € AMHUYHOM
cnenu(uyecKoi CUTyauu

HCII0JIb30BAaHUE OIIbITA MIPOLLIOrO

rapaHTHPOBAHHOE BBIITOJIHEHHE KOHKPETHBIX JEHCTBUI

9. Kakum 00pa3oM BIUSIHHE Y€pe3 CTPaxX MOXKHO MCIIOJIB30BATh B OTHOIICHUH
KBATH(HUITUPOBAHHBIX PaOOTHHUKOB

3aIyrUBaHMs CHIDKEHUEM 3apILUIaThl

YIpO30il YBOJIbHEHUS

YrpO30ii TOHMKEHUS B JOJDKHOCTH

3aIyTuBasi BO3SMOYKHOCTh YIIEMJICHHS CAMOJTFOOUS

10. JIns xakux 1enei B IpoLecce NPUHITHS PEILIEHUN UCTIOIB3YETCS «MO3T0Bas aTaKay
MHTEHCU(UKALMS MBICIUTEIBHOIO Ipoliecca

aHaJIU3 HECTaHIAPTHBIX PELICHUN

BBISIBIICHUE aJIbTCPHATUB

BOBJICYEHHME BCEX YYACTHUKOB B IPOLECC IPUHATHUS PEIICHUN

Ouenka GopMHUPYETCS CIEAYIOMUM 00pa3oM:
- OIeHKa «OTIIMIHO» - 85-100% MpaBHIIbHBIX OTBETOB;
- omeHka «xopomoy - 70-84% npaBHILHBIX OTBETOB;
- OIICHKA «YJOBJIETBOPUTEITHHOY - 40-69% mpaBHIILHBIX OTBETOB;
- OIICHKA «HEYJIOBJIETBOPHUTEIBHOY - MeHEe 39% MpaBUIILHBIX OTBETOB.

IIpumep Tem aas pedeparon:

ConuanbHO-KyJIbTypHbIE OCHOBBI IPEAIIPUHUMATENBCTBA U YIIPABJICHHUS.
VYIpaBieHYECKHUE PEBOIIOLUU: CYIIHOCTD, COJIEpKAHUE, HCTOPUYECKOE 3HAUCHUE.
®opmupoBanue 1 pazsutue MeHepxMenTa B CIIA.

dopMHpOBaHKE U Pa3BUTHE MEHEIKMEHTA B 3anaaHoi Espore.

DopMUPOBAaHKE U PA3BUTUE MEHEI)KMEHTA B STOHUM.

PopMHUpPOBaHKE U Pa3BUTHE OPTaHU3ALMOHHO-YIIPaBIeHYECKOM MbIcau B Poccun.
Cucrema yripaBieHHsI COBPEMEHHOM OpraHu3aliueii: oomas xapakTepucTrKa.

O N ko

BHYTpeHHﬂﬂ " BHCHIHAA Cpe€aa OpraHru3aluu.



9. OCHOBBI CTPAaTErNYECKOro MIAHUPOBAHUSA AEATEIBHOCTH COBPEMEHHOM OpraHU3aIiHy.

10. OCHOBBI TAKTHUECKOTO TUTAHUPOBAHUS JESTETLHOCTH COBPEMEHHOM OpraHu3aLiy.

11. YnupaBneH4yeckue penieHus B CHCTEME COBPEMEHHOTO MEHEPKMEHTA.

12. ConeprxaTenbHble TEOPUU MOTHBAIIMU: CPAaBHUTEIBHBIN aHAIN3.

13. IlporneccyanbHblEe TEOPUU MOTHBALIUU: CPABHUTEIHHBIN aHAIN3.

14. OcoGeHHOCTH MOTHBAIIUU TIEPCOHAIA POCCUMCKUX MPEINPHUATHH (OpraHu3aInii).

15. CoBpeMeHHbIE CUCTEMbI CTUMYJIMPOBAHUS M MOTHBALIMU [IEPCOHAIA.

16. CoBpeMeHHbIE METO/IbI YIIPABIICHUS: CYILIHOCTh, COJIEPKaHHE, OCHOBHbBIE JOCTOUHCTBA U
HEI0CTaTKU.

17. KoHTpOsb ¥ KOHTPOJUIMHT B CUCTEME MEHEKMEHTA.

18. BiacTp ¥ mapTHEPCTBO B CUCTEME COBPEMEHHOTO MEHEKMEHTA.

19. JIunepcTBO Kak OpraHn3allMOHHO-YIIPABICHYECKUN (PEHOMEH.

20. ®opmanbHble 1 HeOopMaTbHbIE OTHOLICHHUS IEPCOHAIA.

OI_IeHKa peQ)epaTOB IMPOU3BOAUTCA 110 IKAJIC «3a4YTCHO» / «HE 3a4TEHO.

IIpoMeXYTOYHAS ATTECTALIUA

IIpumepHbIe Bonpockl k 3k3ameny (1 cemectp):

CucreMHasi KOHLENIMS U TeHICHIIMA COBPEMEHHOTO0 MEHEKMEHTA.

Cwmblici paOoThI ¥ IpeHa3HAYEHUE MEHEIKEpPA.

OCHOBHBIE HaBBIKU M YMEHUS MEHEKEpa.

YPOBHU HCIIOTHUTENS U MEHEKEPA.

TpeboBanus k nenu (SMART, PURE, CLEAR) u npeaHa3zHaueHue 1eiu.

OcHoBHBIE (DYHKIIMY MEHEPKMEHTA: OTPE/ICICHUS U B3aUMO3aBHCUMOCTb.
[TnanupoBaHue Kak QyHKIMS MEHEDKMEHTA: XapaKTePUCTUKU U 007aCTh IPUMEHEHUS.
Opraam3anys Kak GyHKIHS MEHEDKMEHTA: XapaKTePUCTUKU B 0071aCTh IPUMEHEHUS.
CrumynupoBaHue Kak (GyHKLUS MEHEPKMEHTA: XapaKTePUCTHKHU U 001aCTh
PUMEHEHHSI.

10. KoopnuHanus kak QyHKIMS MEHEKMEHTA: XapaKTePUCTUKU U 007acTh IPUMEHEHUS.
11. KoHTpomab kak QyHKIUS MEHEIKMEHTA: XapaKTePUCTUKU U 001acTh IPUMEHEHHUS .

12. Pe3ynbTaTuBHOCTB U 3()()EKTUBHOCTH: OCHOBHBIE XapaKTEPUCTHKH.

13. YenoBek kak 0OBEKT YIPABICHUS: XapaKTEPUCTUKU M 00JIaCTh IPUMEHECHHS.

14. Mogenb «MEHEKMEHT C BEPTOJIETa»: XapaKTePUCTUKU U 00JIaCTh MPUMEHEHHUS.

15. Mozens coriacoBaHMsI HHTEPECOB: XapaKTEPUCTHKHN U 00JIaCTh IPUMEHEHUS.

16. Ipunun [Tapero: xapakTepUCTUKH U 001aCTh IPUMEHEHUS.

17. [lepeBo npobaem: XapaKTepUCTUKH U 00JaCTh IPUMEHEHHUS.

18. Mogens ynpaBieHHs U3MEHEHUSMU: XapaKTePUCTUKU U 00J1aCTh IPUMEHEHUS.

19. Mogens «AHaU3 TOJS CHI»: XapaKTEPUCTUKH U 00J1aCTh PUMEHEHHS.

20. Mopenb cucTeMbl yIpaBleHHs: XapaKTEPUCTHKH U 00J1aCTh IPUMEHEHUS.

21. OO01eHMEe: OCHOBHBIE OITPEICICHHS.

22. ndopmanus: OCHOBHBIE XapaKTEPUCTUKHU U MOJIOKEHHSL.

23. BocripusiTrie: OCHOBHBIE CTPATErHU U OCOOCHHOCTH.

24. ®axkTOpbl, CHUKAIOIIME U TOBbIIIAtoIMmKe 3(pPEeKTUBHOCTD KOMMYHHKAIIHH.

25. Mopens 'aponsaa JlaccBea.

26. XapakTepUCTUKU YIPABICHUECKUX 3aj1au.

27. IlpuHATHE pEIICHHIA: OCHOBHBIE ONIPEICTICHHS.

28. TUMONOTrUU pelIeHni: XapaKTepUCTUKU U 00J1aCTh TPUMEHEHHUS.

CoNoOA~WNE



29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Monenu npuHATHS pELICHU: XapaKTePUCTUKU U 00JIaCTh MPUMEHEHUSI.
MOTI/IBaI_II/ISI U CTUMYJIUPOBAHUC. OCHOBHBIC OIIPCACIICHHA.

OcHOBHBIE TEOPHH MOTHBAIMH: XapaKTEPUCTUKU U 001aCTh MIPUMEHEHHUS.
MOTI/IBaLII/IOHHBIe THIIBI: OITMCAHUE U OCOOEHHOCTH.

Knaccudukanus hbopm CTUMYIUpPOBaHUS: OMMCAHUE U OCOOCHHOCTH.
CoO0TBEeTCTBHE (I)OpM CTUMYJIMPOBAHUA MOTHBALITMOHHLIM THUIIAM.
BiacTb: XxapakTepUCTUKU U NHCTPYMEHTBI.

ITomuTHka: XapPaKTCPUCTUKU U HHCTPYMCHTBI.

YPOBHU TOTOBHOCTH paOOTHUKOB: OMMCAHUE U OCOOCHHOCTH.
CutryaTuBHbBIE CTHIIM PYKOBOJICTBA: OMTMCAHUE U OCOOCHHOCTH.
CootBeTcTBHE CTHIIEH PYKOBOJCTBA YPOBHSIM T'OTOBHOCTH PaOOTHUKOB.
[IpaBUIIBHBIN CTUIIb, HETOCTATOYHOE U YPE3MEPHOE PYKOBOICTBO.

IIpumepHbIe BONPOCHI K IK3aMeHy (2 cemecTp):

CoNoOA~WNE

NNRPRREPERERERRRRERE
PO OWoOO~NOOIDdWDNEO

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

OcobenHoctu (GopMUPOBaHUS U PYHKIIMOHUPOBAHMS BUPTYaJIbHOW KOMaHIbI.
®dakTopsbl, BAUSIOMKE Ha (POPMUPOBAHUE OPTAaHU3AIMOHHON CTPYKTYPHI.
®dakTopsbl, BAUAIOMIKE Ha (POPMUPOBAHUE OPTaHU3ALMOHHON KYJIbTYPBHI.

Uro Habmr0aaTh B KOMaH/I€ (XapaKTEpUCTUKU ITOBEICHUS).

CrpyKTypa opranusanuu: olnpeaeaeHus, TUIIOJIOTHs.

Kynbrypa opranuzanuu: onpeaeneHusi, TUIIOJIOTHSL.

@DopMBbI IPOSBICHUS OPIaHU3ALUOHHON KYJIBTYPBHI.

VYpasieHnre opraHu3aliOHHBIMA U3MEHEHUSIMH.

Konuenuus npuemiaemMoi pe3yabTaTUBHOCTH.

. XapakTepucTuku 3(h(H)eKTUBHOCTH KOMaH/IbI.
. XapaKTepUCTUKH CIUIOYEHHOCTH KOMaH/IbI.

. OnepatuBHOE yIpaBlIeHUE OpraHU3aUei.

. JlneMMBbl OpraHnu3aluOHHON CTPYKTYPBI.

. CUMIITOMBI «TPYIIIOBOT'0» MBILUIECHHUS.

. OCHOBHBIE 3TaIlbl pa3BUTHS KOMaH/IBI.

. Komanansie ponu no M. benOuny.

. Komannnsie ponn no M. Annsecy.

. DTanel OCTPOECHUSI OpraHU3aUH.

. OTynuns KOMaHabl OT TPYIIIIEIL.

. Lenu nmunepa KoMaHbI.

. 3aKOH OTHOCHUTEJIbHBIX HAUMEHBIINX COITPOTUBIIEHUI: MECTO U POJIb B CUCTEMHOMN

MOJIETIH.
3aKkoH MH()OPMUPOBAHHOCTH-YIIOPAJOUYEHHOCTH: MECTO U POJIb B CUCTEMHON MOJIEIH.
3aKOH MPOMOPLHUOHAIBHOCTH (FTAPMOHHH): MECTO U POJIb B CUCTEMHOM MOJIEIH.
3aKOH €MHCTBA aHAJIN3a U CUHTE3a: MECTO U POJIb B CUCTEMHON MOJEIIH.

3aKOH CaMOCOXPaHEHUs: MECTO U POJIb B CHCTEMHON MOZEIIH.

3aKOH KOMITO3ULIMHU: MECTO U POJIb B CUCTEMHON MOJIENH.

3aKOH CHHEPTUU: MECTO U POJIb B CUCTEMHON MOJIENH.

3aKOH pa3BUTHUS: MECTO U POJIb B CHCTEMHOM MOJEIH.

[IpyHIMITBI TMHAMUYECKON OpraHUu3alnH.

IIpuHIUIIBI CTATUYECKOW OpPraHU3aLUN.

OcHoBHbIE KOHIIENIIUY OM3HECAa: CPAaBHUTENIbHBIN aHATN3 UX XapaKTEPUCTHK.
OcCHOBHBIE THUIIBI PHIHKOB: CPAaBHUTEJIbHBIN aHAJIN3 UX XaPAKTEPUCTHUK.

OcHoBHbIE BUIbl MaTepUaIbHBIX U HEMAaTEePUAJIBHBIX OJIar.

OCHOBHBIE XapaKTePUCTUKU OU3HEcCA.

PonoBbie npusHaku OusHeca.

36.11em yuacTHUKOB OHM3HEca.



Kpurepun onieHkyn npu npoBeJeHUH MPOMEKYTOYHOM ATTeCTAMHI

4-paJuIbHAA MIKAJIA JAByx- IlokazaTenu Kpurepun
(3x3amMeH, 3a4eT ¢ oasliIbHAs
OIIEHKOI1) IKaJaa
(3a4der)
OtnnuHO 1. TonunoTta ri1y0OKOe 3HAaHHE TEOPETUYECKOM
OTBCTOB HA 4acTH TEMBI, YMEHUE
BOINPOCHL 1 MIPOUJUTIOCTPUPOBATH U3JIOKEHHOE
BLIOTHCHIA IpYMEPaMH, HOJHBIH OTBET Ha
3alani. BOIIPOCHI
. ApryMeHTHUPOB
Xoporio AHHOCTE rI1y0OKOE 3HAaHUE TEOPETUUECKUX
BLIBOJIOB. BOIIPOCOB, OTBETHI HA BOIPOCHI
 Vmenme IpernoaaBaress, HO JOMYIIEHBI
3a4TEHO nepeBecTH HE3HAYUTENIbHBIC OUTHOKH
Y 10BIETBOPUTEILHO TeopeTnyeckue | 3HAHUE CTPYKTYPbI OCHOBHOT'O
3HAHUS B y4eOHO-IIPOrpaMMHOI0 MaTepuaiia,
NPAKTHYECKYIO | OCHOBHBIX MOJIOKEHHI TEOPUU TPU
IIOCKOCTb. HAJINYUU CYIIECTBEHHBIX IPOOEIIOB B
NeTalsAX, 3aTPyAHEHUS TPy
IPAKTUYECKOM IIPUMEHEHUHU TEOPHH,
CYLIECTBEHHBIE OIIMOKHU PU OTBETAX
Ha BOINIPOCHI MPENOIaBaATENs
HeynosnersopurensHo | He CYILIECTBEHHBIE TPOOEIbI B 3HAHUSX
3a4TEHO OCHOBHBIX II0JIO’KEHUH TEOPUU, HE

BJIa/ICHUE TEPMUHOJIOTHEH,
OCHOBHBIMH METOJUKAMH, HE
CHOCOOHOCTH OPMYITUPOBATH CBOU
MBICJIH, IPUMEHSTH Ha MPAKTHKE
TEOPETUUECKHUE MOJI0KEHUS], OTBEYATh
Ha BOIPOCHI MPETOaBaTeNs

Pa3pabortunk (u):

bponnukoBa EBrenus MuxainoBHa, K.3.H., JOLUEHT KadeIpbl MEHE)KMEHTa M MapKeTHHra
AHO BO «/HcTutyT OM3Heca u au3aiiHay.

®enopoB Anekcannap BukropoBud, cTapmmui IpernojaBaTeiib

mapketunra AHO BO «Muctutyt 6u3Heca u qu3aitHay.

Kadeapsl MEHEIKMEHTa U

®OC pmnsg mpoBeneHHs TNPOMEKYTOYHON aTTecTalud OJOO0peH Ha 3acelaHud Kadeapbl
MeHeDKMeHTa 1 MapkeTuHra (mporokoin Ne 10 ot 22.06.2023 1.).




