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1. IEJb U 3AJAYA JUCHUITINHBI

Heab: ¢dopMupoBaHue y CTYICHTOB CHUCTEMBbl TEOPETUYECKHMX 3HAHUW M 0a30BBIX
IIPAKTUYECKHUX HaBBIKOB YIPABJIEHUS OPraHU3alUEH.

3agaun:

- TIOJyYEHHUE CUCTEMHOIO MPEJCTABIECHUS O MEHEPKMEHTE OpraHU3aluH;

-  U3YYEHHE OCHOBHBIX KOHLENIUI COBPEMEHHOI'O MEHE)KMEHTAa, UCTOPUU Pa3BUTHS
HAyK{d YIPaBJICHUS, OCHOBHBIX IOJXOJOB W MPHUHIUIIOB YIPaBIECHUS, METOJOB
MPUHSTHS YIPABICHUYECKUX PELeHUII;

- oBJaJcHHE Oa30BBIMM HABBIKAMHU aHAJIN3a BHYTPEHHEH CpeJibl OpraHu3alumg;

- BbIpa0dOTKAa yMEHHS aHAIM3UPOBATh M JUATHOCTUPOBATH KOHKPETHBIE CHUTYAaIlHH,
CTaBUTbH IIEJIU, 3a/1a41 U HAXOJUTb METOBI UX PEIICHUS;

-  yCUJICHHE KpEaTHUBHOM COCTaBISAIONIEH JIMYHOCTU CTYAEHTAa IMyTeM OpraHU3aluu
JMCKYCCHI, 00CYX/IEHUS M aHAJIN3a KOHKPETHBIX CUTYaIHii;

- o0ecrieyeHHEe TOATOTOBKH KOHKYPEHTOCIIOCOOHBIX MPOGECCHOHANIOB, KOTOPBIE C
TOYKH 3pEHHS] TEOPHUM M TPAKTHUKUA MEHEIKMEHTa YMEIOT aJanTHpOBaThCi K
TEKYIIUM U3MEHEHHSIM YCIIOBUH PBIHKA.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTO IMCHUILUIMHBI B Y4eOHOM IJIaHe:

Baok: brok 1. lucuuniauHe! (MOIyN).

Yacrtb: YacTs, popMupyemasi yaaCTHUKaMH 00pa30BaTEeIIbHBIX OTHOIIICHUH.

OcBauBaercsi: 5 cemectp mo ouHoit ¢opme oOydeHus, 6 cemecTp MO OYHO-3a0YHOU H
3a04HOM (hopMaM 0O0yUeHHUS.

3. KOMIIETEHIINN, ®POPMHAPYEMBIE B PE3VJILTATE OCBOEHMS
TACIATLITAHBI

YK-3 - CnocobeH oCymIecTBIATh COIMAIBHOE B3aMMOJICHCTBHE U PEaTu30BbIBATH CBOIO POJIh B
KOMaH/1e

IIK-4 - cnoco0GeH y4yacTBOBaTh B peaju3allil KOMMYHHKAIIMOHHBIX KaMIaHWH, MPOEKTOB U
MEPOINPUATHNA

4. PE3YJIBTATBI OCBOEHUSA JUCHUIIVIMHBI OBYUYAIOIIUMCSA

Kon u HammeHOBaHMe HNnpnkaTopsl Pe3yabTaThl 00yuenus
KOMIIeTeHIIHH AOCTHKEHHS
KOMIETeHINH

YK-3 YK-3.1 Onpenenser 3Haet: GopMbl, BUABI U QYHKLIUH CTPATETHH
Cnocoben CTpaTEeTHIO COTPYIHMUYECTBA JUIS JOCTIDKSHUS ITOCTABICHHOM
OCYILIECTBIISITh COTPYAHUYECTBA JUIS LTI
COLIAIBHOE JOCTIKEHHUS Ymeet: onpeaensaTh U yCTaHABINBATh Pa3HbIE
B3aMMOJEHCTBHE U MIOCTaBIICHHOH LIenn BUIbI KOMMYHHUKAIIUU, HCIIOIB3YS CTPaTeruu
pean30BBIBAaTh CBOO COTPYAHUYECTBA
POJB B KOMaH e Bnaneer: HaBBIKOM COLMAIBHOTO

B3aUMOJICHCTBU U CTPATETHsIMH B3aMMHOTO




COTPYIHHYECTBA JUTS TOCTIDKCHHS TIOCTABICHHON
) (Sh 0

K-4
Cnoco6eH yJacTBOBaTh
B pean3aiiu

nK-4.1.
BrimonaseT pyHKIMOHAT
JIMHEWHOT 0 MEHEeI)Kepa B

KOMMYHUKAIIMOHHBIX paMKax TeKyIien
KaMITaHUH, IPOEKTOB M | JIEATSIILHOCTH OT/ElNa 10
MEpOTIPUATHI pexsiaMe U (WITH) CBSI3SIM

¢ 00IIECTBEHHOCTHIO U
(un) pym peanuzanyuu

3Haer:

(YHKIIMOHAI IMHEHHOTO MEHEKEpa B paMKax
TEeKyIIei NeaTeTbHOCTH OTAENA 0 peKiiaMe u
(um) cBSI3AM € OOIIECTBEHHOCTHIO U (MJIH) IPH
peanu3anuyi KOMMYHUKALIHOHHOTO IIPOEKTa MO
pEKIIaMe U CBSI3SIM C OOIECTBEHHOCTHIO

Ymeer:

BBITOJTHATH ()YHKIMOHAN JIMHEHHOT0 MEHEHKepa

KOMMYHHKAIIHOHHOT'O B paMKaXx TeKyIIe! JesATeIbHOCTH OT/eNa Mo
MPOEKTa 0 peKiIaMe 1 pexsiame U (HJIH) CBSI3SIM C OOIIECTBEHHOCTBIO U
CBSI3SIM C (un) mpu peanu3ay KOMMYHUKAIIHOHHOTO
00IIECTBEHHOCTHIO MPOCKTA IO peKIIaMe U CBSI35M C
0O0IIeCTBEHHOCTHIO
Baapeer:
HaBBIKOM BBINIOJIHEHHS (YHKIMOHANIA THHEHHOTO
MEHEDKEpa B paMKax TeKyIleH e TeIbHOCTH
OTJena 1o pekyiaMe U (UIn) CBS3SM C
0O0IIECTBEHHOCTHIO | (WJIH) TIPH pean3alun
KOMMYHMKALIMOHHOTO IIPOEKTA 110 peKJIaMe U
CBSI35IM C O0IIECTBEHHOCTBIO
MK-4.2. 3naer:
OcyecTBisieT CIOCOOBI OCYIIECTBICHUS TAKTUYECKOTO
TaKTUYECKOe IUTAHUPOBAHUS MEPOIPUATHH B paMKax
TUTaHUPOBAHUE peanu3anyuy KOMMYHUKAIIMOHHOH CTpaTeruu
MEPONPUATUI B paMKax Ymeer:
peanuzanuu OCYILECTBIISITh TAKTUYECKOE IIJIAHUPOBaHNE
KOMMYHMKaLIUOHHON MEPOIPUATUI B paMKax peaau3aluu
CTpaTeTHH KOMMYHHKAaLIMOHHOW CTpaTeruu

Baapeer:

CIToco0aMH OCYIIIECTBICHHUS TAKTHICCKOTO
TUTAaHUPOBAHUS MEPONPUITUN B paMKax
peanu3ali KOMMYHUKAIIMOHHOM cTpaTeruu

5. OFBEM JUCHUIIVIMHBI U PACITPEJAEJIEHUE BU/10B

YYEBHOM PABOTBI IO CEMECTPAM

OO01mast TpyI0eMKOCTh TUCIUIUTMHBI «OCHOBBI MEHEKMEHTa» ISl CTYJIEHTOB BceX (opM
oOyuenus, peammzyembix B AHO BO «MHcTtuTyT OM3Heca W [W3aifHa» IO HAIPaBICHUIO
noaroToBku 42.03.01 Pekitama u CBSI3M ¢ OOIIECTBEHHOCTBIO, COCTABIISACT: 5 3aUETHBIX €IMHHII
(180 uacos).

Bcero uncio 4acoB u (Mi1H) 3a4€THBIX €IHHUI]
Bun yuebHoit paboTbl (mo hopmam oOyueHus)

OuHas OuHo-3a04Hast 3aouHas
AyAUTOpPHBIE 3aHATHS 72 54 20
8 MOM qucine:
Jlexuum 36 18 8
[IpakTuyeckue 3aHATHSL 36 36 12
JlaGopatopHbie paboThI - - -
CamocrosiTesbHas padoTa 81 99 151
8 MoM quciue:
yacel Ha BeimorHeHue KP / KI1 - - -




Bun yaeOHO#M paboThI

(o

Bcero uncio 4acoB u (Mi1H) 3a4€THBIX €IHHUI]

dhopmam oOydeHMS)

Ounas

OuHo-3204Has 3aouHasn

IIpomexyTouyHas aTTecTanms:

DKk3amMeH — 5
ceMecTp

Bun

OK3aMeH — 6 ceMecTp

TpynoeMmkocTs (4ac.) 27

27 | 9

O0umas Tpya10eMKOCTD 3.€. / 4aCOB

5 3.e./ 180 uac.

6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbBI

no ouHou ¢hopme obyuenus

Tembl JAUCHHUIIJIMHBI

KoanuecTBOo 4acoB

o L [ B
= 3 5 5

= g = z - S
= g = (=] s >
Ne HaumeHoBaHue = T E S5 Q-&

£ E oz =S | 5
= 5 3 Sa | 2%
(=" tg < s
= = S
1 | Obmas xapakTeprcTHKa MEHEHKMEHTA 9 - - 21
2 | OyHKIMY MEHEHKMEHTA 9 12 - 20
3 | CouunaabHO-TICUXOJIOTHYECKHUE OCHOBBI 9 12 20

MEHEHKMEHTA
4 | CucteMHbIE acTIEKThl OpraHU3alH 9 12 - 20
Hroro (uacoB) 36 36 - 81
dopma KOHTPOJIS: 9K3AMEH 27
Bceero mo gaucuunivHe: 180/5 3.e.
1O OYHO-3A04HOU opme 00yUeHUs
TeMbl THCIUTLITMHBI KoauyecTBo yacoB
o [ B
g % 5 5
= g = = = S X
= S = 2 2 S0
Ne HaumeHoBaHue = = S5 &
< = % RS = ~
) = = =T (SR
= = 3 Sa | g3
(=7 Lg < S
= = (OIS
1 | Obmas xapakTepucTHKa MEHEHKMEHTA 4 - - 24
2 | OYHKIMN MEHEHKMEHTA 5 12 - 25
3 | CouunaabHO-TICUXOJIOTHYECKHUE OCHOBBI 4 12 i o5
MEHEHDKMEHTA

4 | CucteMHbIE acTIEKThl OpraHU3alUH B 12 - 25




TeMbl AMCHUIIHHBI Koan4yecTBo 4acoB

) o [~
= 2 s 5

= 5 = e <
= S = 2 2 s >
Ne HaumeHoBaHue = = S5 Q&

=< = % = =
&) = = = [ S
= ] S a =
R M = s :
(=" < < S
= = Q>
Hroro (uacoB) 18 36 - 99
dopma KOHTPOJIS: 9K3AMEH 27

Bcero nmo gucumMninHe: 180 /5 3.e.
no 3a04HoOU (hopme 00yuerUs.
TeMbl TUCHUIITINHBI KoaundecTBO 4acoB

o L [ B
= 2 5 5

= = =}
= 2 g 2 3z 8 >
Ne HaumeHoBaHue = T E S5 Q-&
g = = 8=€ | 82
= 28 Sa | g%
S M =) s <
(=" < < s
= = OIS
1 | Obmas xapakTeprcTHKa MEHEHKMEHTA 1 - - 37
2 | OyHKIIMY MEHEHKMEHTA 3 4 - 38
3 | CounaabHO-IICUX0JIOTHYECKIE OCHOBEI 1 4 38

MEHEKMEHTA
4 | CucteMHBbI€ aCIeKThl OpraHu3aluu 3 4 - 38
Uroro (yacos) 8 12 - 151
dopma KOHTPOJIS: 9K3AMEH 9
Bcero nmo gucumumnianHe: 180/5 3.e.

COJEP)KAHUE TEM JUCIUIIJIMHbI

Tema 1. Odowaa xapakmepucmurka MeHeOHcMeHma

1.1. Beeoenue ¢ meneorcmenm

[Monstne «MeHnemxkMeHT». COOTHOILIEHUE TIOHATUN «YMPAaBJICHUE» M «MEHEIKMEHT.
[Mogxompl K ONpENeNeHHIO CYNIHOCTH MEHEKMEHTa. HeoOxomuMocTh ¥ 3HA4YCHHE
MeHeKMEeHTa B opranusanud. Llenu u 3anaun menemxMenTa. CyObeKT M OOBEKT MEHEKMEHTA.

1.2. Ucmopuueckue menoenyuu pazeumus MeHEOHCMEHMA: WKOJIbl MEHEOHCMEHmMa

[Ipobnema mnepuoam3anuu uUcTopun MeHemkMeHTa (P. ®anmep). «YmpaBieHUeckue
pesosronun» 1o A. M. KpaBuenko u P. Xomxkerrcy. McToprueckne npeanochbuiki 3apoKaCHUS
MEHEI)KMEHTa KaK HayKu. YTpaBieHUecKas MbICIb B AIMOXY CTAaHOBJIEHUS MPOMBIIIJICHHOTO
KaluTaau3Ma: dTal paHHero MeHe[KMeHTa. llpeamecTBeHHUKH HayyHOro MeHemkmeHnrta (P.
Apkpaiir, L. [ronen, P. Oy»n u nap.). CraHoBIE€HHME M pPa3BUTUE IIKOJIBI HAYYHOI'O
menemxkmenta (®. Y. Teitmop, ®. u JI. T'unbpersr, I'. T'anr, I'. @opn u ap.). OcHOBHBIE




MOJIOKEHHUS aIMUHUCTPATUBHON IIKOJIBI MeHeKMeHTa (A. daiions, I'. DOmepcon, [x. MyHu, A.
Peiinmu, JI. T'etosmuk, JI. YpBuk). Parmumonanbnas Oropokparust M. BebGepa. Ponb mikossr
YeJIOBEYECKMX OTHOILIEHUI B Pa3BUTUHU TEOPUH MEHEKMeHTa. Bkian mpencraBuTeneil KOsl B
TEOPHIO U MPAKTUKY MeHemKMeHTa (3. Maiio, M. I1. ®omer, I'. MionctenOepr, ®@. Pornucoeprep).
XOTOpHCKHUE IKCIEpUMEHTHI D. M»ifo. [Ipeanocbuiku BOSHUKHOBEHHSI 1 OCHOBHBIE UJIEU IIKOJIBI
noseneHueckux Hayk ([. MakI perop, K. Apmxupuc, P. JlaiikepT). OCHOBHBIE MOJOKEHHS ILIKOJIBI
KoNM4YecTBeHHBIX MeTonoB (/1. Mapuy, I'. Akodd, 1. Bynsopn).

1.3. Beonrouyun meopuu u npakmuku meneoxwcmenma ¢ Poccuu u 3a pyoescom

OCHOBHBIE KYJIBTYPHBIE U MHCTUTYLIMOHAJIBHBIE PA3IMYMS MOJENIEH MEHEeI)KMEHTa AnoHuH,
CIHIJA wu 3anannoii EBponbl. PazButue menemxmenta B Poccun. A. A. borianoB u ero BKiIaza B
pa3BUTHE TEOPUU YIpaBieHUsA. BKiaag COBETCKUX YYEHBIX B pa3BUTHE HACH HAydyHOH
opranuzaiun tpyna: O. A. Epmanckuii (KoHIENusi «(pU3UOIOTHUECKOro onTumymay), I1. M.
Kepxenues, E. @. Posmuposuu, A. @. Kypasckuii. A. K. ['acteB u ero Bkiaj B pa3BUTHE UAEH
HaydyHoro MeHemxkmeHnta. H. A. BuTke kak mnpeacTtaBUTeNnb aJIMUHUCTPATHUBHOM IIKOJIBI
MeHeKMeHTa. OCOOCHHOCTH Pa3BUTHSI YIPABIEHYECKOW HAYKU B COBETCKHIA MIEPHO/I.

1.4. Kauecmea meneoacepa u e2o ponv 6 opzanuzayuu

CymHocTh NOHATUSA «MeHemxkep». OCHOBHbIE TpeOOBaHUs, MPEIbIBISEMbIE K MEHEIKEPY
opranuzanuu. [Ipencrasiaenust o ponau (pojsix) MEHeIKepa B OpraHM3allMd U OCHOBAaHHBIX Ha
9TUX poJisix Tumnax nosenaeHus (I'. MunOepr). YpoBHM MEHEKMEHTA B OPTaHU3aIUH: BBICIIHH,
CpEOHUI, HU3ILNN.

1.5. Memooonozuueckue ocrnoevi menedricmenma

CymHocTh ¥ KiaccHu(UKaIus TMPUHIUIIOB MEHEIKMEHTa. Bximan nesrteneid Hayku B
dbopMupoBaHHE MPUHIUNOB MeHemKMeHTa. CymHOCTP W KiIaccH(UKAIMs  METOJIOB
MeHeKMeHTa. B3aumosencTBue conuepkaHusi, HAMPaBICHHOCTH M OPTraHU3aIlMOHHOW (OPMBI
METOJI0OB MeHemkMeHTa. Kiaccubukanus ¥ KOHKPETHbIE WHCTPYMEHTBI aIMUHUCTPATHBHBIX
METOJI0OB B MeHeIKMeHTe. CyIIHOCTh SKOHOMHYECKMX METOJOB MEHEIKMEHTa: CpEelCTBa,
UHCTPYMEHTbl U (GOpMBI UX TPOSBIEHUS B JAEITEIbHOCTH opraHuzauuud. CylnHOCTb,
WHCTPYMEHTBl W (DOPMBI TPOSIBIICHUS COLUATBHO-TICUXOJIOTHYECKUX METOJIOB YIIPABICHUS.
3amaum, penraeMple OpraHu3aleil Mpu UCIOIb30BAHUU COIHMATLHO-TICUXOJIOTHYECKIX METO/IOB.
Oo6mmee monsTHE 00 2G(HEKTUBHOCTH MEHEIKMEHTa. MeTOIbl U MOKa3aTen 3KOHOMHUYECKON U
connanbHOM 3(h(PEKTUBHOCTH B MEHEIIKMEHTE.

Tema 2. Dynkyuu meneorxncmenma

2.1. Ilpozno3uposanue u nianuposanue 6 cucmeme MeHedHcmenma

CymHoCTh ¥ BUABI IPOrHo3upoBanusi. OCHOBHBIE METO/IbI MPOrHO3UpoBaHus. [ToHsTre nenu
U ee pojib B MeHekMeHTe. Buael neneii. @opMupoBaHue U paHKUpOBaHUE Liened. [IpuHuns
MIOCTAHOBKH M MCIIOJIb30BaHMA 1esieil. MeToapl MocTaHoBKH 1esei. CylnHocTh, 0COOEHHOCTH U
TUIBI BHYTPU(PUPMEHHOTO TUIAHUPOBAHMS. 3a1a4K ¥ IPUHIUIBI TUIAHUPOBAHUS B OPTaHU3AIUH.
Heo0xonmuMoCTh TUTAHMPOBAaHHSI B COLMATHHO-DKOHOMUYECKOW opranm3anuu. llpenensr u
TOPU3OHT IIJIAHUPOBaHUSA. BpemeHnHas opueHTanuss uAc miaHupoBaHus. OOBEKTHI
nanupoBanus. Ilpouecc mmanupoBanus B opranusanuu. Cuctema IJIAHOB B OpraHU3ALMM.
[lonsiTMe W mpouecc CTPAaTErMvyeckoro IJIaHUpOBaHUsA. VHCTpYMEHTBI CTPAaTErnyecKoro
IIJIAHUPOBAHUSL.



2.2. Opcanuzayusa Kak OYHKUUA MeHeOHcMeHma

[TonsiTue u ocoOeHHOCTHM oOpraHu3anuu Kak (QyHKkuuM MeHemkMeHnTa. CTpykTypa
YOpaBJICHHUS] OpraHu3anueii u ee sieMeHTbhl. CyIIHOCTh IOCTPOEHUS OPTraHU3alMOHHON
CTpyKTypbl. IloHsATHE W BHUABI OpPraHU3ALMOHHBIX MOJMHOMOYMH. [leHTpanuzauus u
JELEHTPAIU3aMs TOJTHOMOUYUI: MPEUMYIIECTBA U HEAOCTAaTKU. JlenerupoBaHue MOITHOMOYHMI:
npeumyniecTBa U HenoctaTku. [Ipobnemsl nenerupoBanus nonHomMounid. Pasnenenue tpyna u
cnennanu3anus. JlemapramMenTanuzanus U koonepamus. Macmrad ynpaBiseMOCTH U KOHTPOJISL.
Wepapxust opranmzamuu. Pacnpenenenue mnpaB u oTBeTcTBeHHOCTH. JuddepeHumanus u
uHTerpanus.  TpaauiuoHHble  (MEXaHUCTHYECKHE WM  OIOpOKpAaTUYECKUE)  THIIbI
OpPraHU3aIMOHHBIX CTPYKTYp: CYIIHOCTb, OCOOEHHOCTU U 00nactu npumeHeHus. CoBpeMeHHbIE
(amanTUBHBIE WM OPraHUYECKHE) TUIBI OPraHU3alMOHHBIX CTPYKTYp: CYIIHOCTb, OCOOEHHOCTH
u obOnacTu mpuMeHeHUs. THUMOJOrus OpraHU3alMOHHBIX CTPYKTYp IO B3aUMOJICHCTBHUIO C
YEJIOBEKOM.

2.3. Momueayus deamenbHOCmU 8 MEHEOHCMEHM e

CymHOCTh ¥ MPUHIMIEI (YHKIIUKA MOTHBALUMHU. Buabl 1 MeTOIbl MOTHBAaIMU. B3rmsasl Ha
POJIb YeIoBeKa B JeSATEeIbHOCTH opranu3anuu (teopuu Jl. MakI'peropa, TpaaullMOHHBIN TOIXO,
MOAXO0/ C TIO3UIUI YETIOBEYECKUX OTHOIICHHH, YeIOBeUeCKnX pecypcoB). [Ipomecc MoTuBanum.
CognepkaTtenbHBIE TEOPUH MOTHBAIIMU: Hepapxusi morpedHocTter  A. Macnoy, Tteopus
notpedHoctert JI. MakKnennanna, nByxdakrtopnas teopuss ®. ['epubepra, teopuss ERG K.
Anbpnepdepa. JlocToMHCTBA M HEAOCTATKH COJIEPKATEIbHBIX TEOPUH, MX MPUMEHHMOCTH B
IIpaKTUKE MEHEJDKMeHTa. [Iponeccyaibable TEOpUM MOTHBALMU: Teopusl oxuianus B. Bpyma,
Teopusi cupasernuBoctd C. Anamca, pacmmpeHHas mogaenb oxunanus JI. Iloprepa u O.
Jloynepa. JIOCTOMHCTBA U HEJOCTATKU MPOLECCYAIbHBIX TEOPHUM, UX IPUMEHUMOCTD B IIPAKTUKE
MEHEIKMEHTA.

2.4. Koopounayus u KOHmpob 6 cucmeme MeHeoHcMeHma

[enb 1 hopMbl KoopAMHAIMK KaK (GYHKIIMH MeHemKkMeHTa. [loHATHe KOHTPOJIS U IPUYHHBI,
oOyclaBIuBaloOle €ro HeoO0XoIuMOCThb. Buapl ymnpaBiaeHUecKOro KOHTposd. DakTophl,
OTIpE/ICIISAIONINE BHIOOP B OpPraHU3alMd BHJIOB KOHTPOJIS, UX OO0BEeMOB U codeTaHuil. daswl
mpolecca YIpaBIIGHYECKOTO KOHTpous. lloHsTHe, TpUHIUINBI U KpuTepud 3SPHEKTHBHOTO
KOHTpOoJIsi. PekoMeHgamnmu o opranuzanuu 3h(HEeKTUBHOTO KOHTPOJIS.

2.5. Hngpopmayuonno-KOMMyHUKauuoHHoe obecneyenue Meneodcmenma

CymHocTs HH)OPMAIMOHHOTO 00ECTIeYeHNs], €ro poJib B yrnpaBieHuu. OCHOBHbIE (QyHKIIMU
BHYTpHU(UPMEHHON CHUCTEMBbI HMH(POPMAllMKM W OCHOBHBIE TpeOoBaHus K Hel. [lonarue u
CYLUIHOCTh KOMMYHHMKAalMi B MeHemxkMeHTe. CucTeMa KOMMYHMKAllMd B OpraHU3alluu.
KoMMyHHKalIMOHHBIE KaHabI, UX €MKOCTh. ba30Bble 3J€MEHTHl M OCHOBHBIE 3Tallbl IIpolecca
KOMMyHUKaiui. I[loctpoeHne u BUABI KOMMYHUKALMOHHOM ceTu. Ilapamerpsl u3MeHEHUs
MEXJIMYHOCTHOW KOMMYHUKAIMU. THUIIBI KOMMYHHMKAallMOHHBIX cTwied. OpraHu3aldoHHbIE
KOMMYHHKAIMH. bapbepsl Mpu KOMMYHUKALUAX U cIoco0bl ux npeononeHus (P. Jadt).

2.6. Ilpunamue ynpasieH4ecKux peuieHu

CymHOCTh TOHSATHS «yNpaBJICHUECKOE pelieHue». 1peOoBaHUS, MpEeAbABISIEMbIE K
yIpaBICHUYECKUM pellleHusM. Buabl ympaBneHueckux pemieHuid. OCHOBHBIE ATamlbl Mpoliecca
OPUHATHS M peaiu3allii yOpaBlieHYecKoro pemeHus. VMHauBUAyallbHbIE CTWIA MPUHSATHUS
peuiennii. TUMbl TPYNNOBBIX PEUICHUNA. YPOBHU y4acTHsl MOAYMHEHHBIX B MPUHATHH PEUICHUN



(B. Bpym, A. JIxkaro). IIcuxonornyeckue JOBYIIKH, CBSI3aHHBIC C MpUHATHEM pemeHuid (JDx.
Xommons, P. Kunn, I'. Paiidda). CymHOCTs 1 0COOEHHOCTH MCIIOJIB30BAaHUSI OCHOBHBIX METOOB
NPUHATHS YIIPABICHYECKUX PEIICHUH (KOJMUYECTBCHHBIC, KAa4eCTBEHHbIC MeTOzbl). [IpuHsTHE
pEIIECHH B YCIIOBUSAX HEOTPEACICHHOCTH U PUCKA.

Tema 3. Couuaﬂbuo-ncuxmoeuqecxue OCHOBbL MEHEOIHCMEHMA

3.1. Camomeneodrcmenm u ghopmuposanue umuoIzca pyKogooumes

CyIIHOCTP M COCTaBISIIONIME CaMOMEHeMKMeHTa. OCHOBHBIE €I CaMOMEHEIKMEHTA.
ConmepxkaHue TOHATUS «UMHIDK PYKOBOmUTENs». (OCHOBHBIE COCTaBISIONIAE HMMHUDKA
pykoBoautens. DyHKIMKA UMHKA (IICHHOCTHBIC U TEXHOJIOTHYECKHE).

3.2 JIuunocmo u zpynna Kak 00veKm ynpaeieHus

CymHocTs U noHsATHE Tpynmnbl. [IpuunHbel 00benMHEHHs JOJeH B rpynnbl. THUIBI rpymil.
Xapakrepuctuka rpynin U ux 3¢dexkruBHocts. CTaauu pa3Butusa rpynmnsl. [IpenmyiiectBa u
HEIOCTAaTKU pabOThl B KOMaHIAX.

3.3. PyKkoeoocmeo, 61achb u 1udepcmeo 6 opeanu3auuu

PykoBogutens u ero (ynkmuu. TUIIBI pyKOBOAMTENEH: OpPUEHTHPOBAHHBIC HA ceOs M Ha
opranusanuto. [loHsaTusa «BIacTe» U «BIWAHUE». VICTOYHMKH BJIAaCTH B OpraHm3auuu. bamaHc
BJIACTU PYKOBOJMTENSA M MOAYMHEHHOro. DOpMbI BIACTM W BIMSHUA, UX JOCTOMHCTBA W
Henocratku (P. ®penun u b. PeiiBun). Teopun nuyHocTHBIX KauyecTB auzaepa (. Xant u P.
Ocb6opn, P. Crormunn, Y. bennuc u ap.). [loBegenueckuii nmoaxon k nuaepctBy (K. JleBuH,
uccieoBaHMsl yHuUBepcuTeTta Irata Oraifo, «pemerka MmeHemxmeHTa» P. buelika u k.
MoyroHn, cuctemsl Juaepcrsa no P. Jlailikepry). KoHuenumu CcuTyalmoHHOIO JHJEpCTBA
(KOHTHHYYM Juaepckoro noeneHus: P. Tannen6ayma — VY. IllImunra, monens 3¢ ¢GeKTHBHOTO
muaepctBa ©. Ouiepa, Teopus «nyTh-1enb» P. Xayca u T. MuTtuesnia, MOAeNb CUTYallUOHHOTO
muaepctBa 1. Xepcu u K. bnanmapaa u ap.). CoBpeMeHHbIE TEOPUH JIMIEPCTBA (CYOCTUTYTHI U
HerTpanmm3aTopsl saepctBa C. Keppa u JIx. Jxepmuepa, «apurarenun» auaepctsa H. Tuun).

Tema 4. Cucmemnsie acnexmul opzarnuzayuu

4.1. Opzanuzayun KaKk 00veKm ynpaeieHus

CymHOCTh TOHATUSA «OopraHu3anus». OpraHu3alMOHHO-TIPABOBbIE (HOPMBI OpraHHU3aIlUil.
Knaccudukanusa opraHuzanmii 1o pasidyHbIM MpU3HAKaM. OTambl KU3HEHHOTO MyTH
opranuzamuu no JI. I'peitHepy. Teopus >ku3HEHHOTO MUKJIa opranu3auuu no M. Anmzecy.
[Toncucremsl opranuzanuu no . Knoycony. Moaens mectu cucrem no C. Anamc u b. Anamc.
Mopgens 7-S (T. ITutepc, P. Yorepman, . ®@unurc). O0mmas xapakTepuCcTHKA BHEITHEN CpeIbl
OpraHu3alliyi: B3aUMOCBA3aHHOCTb (DPAKTOPOB, CIOKHOCTh, MOJBM)KHOCTH, HEONPEIEICHHOCTD.
@DakTOpbl BHEIIHEH Cpelbl MPSMOrO BO3JEHCTBHS: NMOCTABIIMKU, MOTPEOUTENH, KOHKYPEHTHI,
rocyJaapcTBeHHble opraHbl. MakTOpbl BHEIIHEW Cpelbl KOCBEHHOTO BO3JEHCTBUS: TEXHOJIOTHH,
DKOHOMHUKA, TMOJUTHYCCKUE ¥ COIUO-KYIbTypHbIE (akTopbl. CHCTEeMHBI TOIXOJ K
menemxkmenty (Y. bapuapn, Jx. II. 'ertu, I1. Hpykep, T. Ilapconc, H. Bunep, Y. Dmbn).
CyImHOCTh TOHATHUS «CHCTEMay», OCHOBHbBIE BUBI U cBoiicTBa cucteM. CyTh mpejcTaBiieHus 00
OpraHu3aiuy Kak 006 oTKpbITOM cucreMe. CyIIHOCTh U OCHOBHBIE MOJIOKEHHS CUTYal[HOHHOTO
noaxona (I'. Kynm, JIx. Tommcon, I'. lllepman, I1. Jloypenc, k. Jlopm). Unen yHukaipbHOCTH



U YHUBEpPCAIBHOCTH. YeThlpexuiaroBblii mporiecc. BHyTpeHHHE U BHEIIHHME CUTYyallMOHHbBIE
NIEpPEMEHHBIE.

4.2. Opzanuzayuonnas cmpykmypa

[ToHATHE OPraHU3aMOHHON CTPYKTYpBI. TUIIOIOTHs OpraHU3allMOHHBIX CTPYKTYp. PyHKIHUH
OpraHU3alMOHHBIX CTPYKTYp. BiMsHHE CTPYKTyphl Ha OPraHU3alUOHHYIO PEe3yJIbTaTUBHOCTH:
noaxoapl K u3MepeHuto. CoOTBETCTBHE CTPYKTYpbl MPUHATOM cTpareruu. Passurtue
OpraHU3alMOHHOU CTPYKTYPHI.

4.3. OpzanuzayuonHnas Kyaismypa
IlonsATHe OpraHM3alMOHHOW KYJBTYpbl. THUIIOJNIOrHS OpPraHU3ALMOHHBIX KYJIBTYP.
OyHKIMM  OpPraHU3alMOHHBIX  KyJIbTyp. BriusHue KyabTypsl Ha  OpPraHU3alMOHHYIO
3 PEKTUBHOCTh: NOAXOAbI K u3MepeHHi0. COOTBETCTBHE KYJBTYpPBl TNPHHATON CTpaTEeTHH.

Pa3BuTne opraHn3aliMOHHON KYJIbTYPBHI.

7. NIPUMEPHASA TEMATHUKA KYPCOBBIX PABOT

KypcoBas pabora He mperycMOTpeHa

8. ®OH/I OHEHOYHbIX CPEJACTB 1O JUCHUIIVIMHE: Ilpunoxenue 1.

9. VYEBHO-METOJINYECKOE 1 HTHOOPMALIMOHHOE OBECITEYEHUE
T CIATITAHBI:

9.1. Pexomenayemasi iureparypa:

1. Muxuenko I1.A. Teopus menemxkmenTa: yueOnuk: [16+] / [1.A. Muxuenko. — 4-¢ u3.,
crep. — Mocksa: YuuBepcuter Cuneprus, 2018. — 520 c.
Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=490881

2. braunaoB A. O. Teopust menemxmenTa: yueOnuk / A. O. bnunos, H. B. Yrpiomosa. —
Mockaa: JlamkoB u K°, 2020. — 304 c.
Pexxum noctyna: https://biblioclub.ru/index.php?page=book_red&id=573334

3. ITonyxnaeB O.A. Teopust MEHEIKMEHTA: UCTOPHUS YIIPABIECHUYECKON MBICIH, TEOPHUS
OpraHu3aIyy, OpraHu3almonHoe nmosenenue: [16+]/ 3.A. Ilonyxmaes,
M.D. IlonyxnaeBa. — Mocksa; bepnun: Jlupekr-Menua, 2015. — Kn. 1. — 661 c.
Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=271807

4. Jlroxanosa C.B. MenemxMeHT opranu3zanuu: yueoHoe nocodue: [16+] / C.B. JlroxaHosa.
— Mocksa; bepnun: qupexkr-Meaua, 2019. — 332 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=562200

5. Epmosa H. A. Pa3paboTka ynpaBieHUECKUX pelieHnid B cucteMe 3((HEeKTUBHOTO
meHekmenTa / H. A. EpioBa; MockoBckast MexXIyHapoJHast BbICIIas IIKoJIa On3Heca
«MUPBUC» (MucTtutyt). — Mocksa: MUPBUC: Tlepo, 2015. — 240 c.
Pexxum noctyna: https://biblioclub.ru/index.php?page=book _red&id=445845&sr=1

6. Hopodeena JI.1. OcHOBBI TEOpUU yIPaBICHUS: Y4COHO-METOANYECKUN KOMILIIEKC /
JL.N. JopodeeBa. — Mocksa; bepnun: Jupekr-Menua, 2015. — 450 c.
Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=426939

7. Kum C. A. Teopus ynpasnenus: yaueoHuk / C. A. Kum. — Mocksa: Jlamkos u K°, 2019. —
240 c.
Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=573306
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8. Kucenesa M.M. Teopust MeHEPKMEHTA: OpraHU3allMOHHOE TToBeAcHuE: [16+] /
M.M. Kucenea; HoBocuOupckmii rocy1apCTBEHHBIN TEXHUYECKUN YHUBEPCHUTET. —
HoBocubupck: HoBocubupckuii rocyaapcTBEHHBIM TEXHUUYECKH YHUBEpcuTeT, 2016. —
87c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=575435

9.2. TlepeueHb WH(OPMALMOHHBIX TEXHOJOTMH, MCHOJb3yeMbIX NpPH OCYIIECTBJIEHUH
o0pa3oBaTeJILHOr0 Mpolecca MO JUCHUIUIMHE (MOAY/II0), BKJIKYAas IepedyeHb
JIMIEH3UOHHOT0 ¥ CBOOOHO PACIIPOCTPAHSIEMOI0 IPOrPaMMHOI0 odecrieyeHusl.

[Ipu ocymiecTBiIeHUH 00pa30BaTEIBHOrO MpoIlecca MO JaHHOW y4yeOHOM TUCHMILIMHE
nmpeanojaaracTcda UCIoJIb30BaHUC!
JIuueH3nonHoe U cB00OTHO pacnpocTpanseMoe nporpamMMHoe
oﬁecneqeﬂne, B TOM YMCJI€ OT€CYECCTBCHHOI'0 MIPOU3BOACTBA:

1. Windows 10 Pro Professional (dorosop: Tr000391618, JluueH3us:
\VV8732726);

2. Microsoft Office Professional Plus 2019 (Torosop: Tr000391618, JIuneH3us:
\VV8732726);

3. bpaysep Google Chrome;

4. bpaysep Yandex;

5. Adobe Reader - mporpamma i MpOCMOTpa, MEYaTH M KOMMEHTHPOBAHHUS
noKymMeHTOB B (hopmate PDF

9.3. IlepeueHb coOBpeMEHHBIX MNPOeCcCHOHAJBbHBIX 0a3 JaHHBIX, HH(POPMALMOHHBIX
CIPABOYHBIX CHCTEM H PeCcypcoB HH(OPMALMOHHO-TEJICKOMMYHUKAIIMOHHOH CeTH
«AHTepHeT»

1. https://biblioclub.ru/- yausepcurerckas 6ubaroTeuHas cuctema online bubimoxny0.py

2. http://window.edu.ru/ - enuHOE OKHO JTOCTYyIAa K 00pa30BaTEIbHBIM pecypcam

3. https://uisrussia.msu.ru/ - 6a3pl  JAHHBIX WM  AHAJMTHYECKHX  IyOJMKaIUit
YHUBEPCUTETCKON MH(POPMAITMOHHOM cucTeMbl Poccus

4. https://www.elibrary.ru/ - snekTponHo-OubOmHoTeuHass cucrema ¢LIBRARY.RU,

KpynHe#mas B Poccun anekTpoHHast On0aMoTeka HayuHbIX MyOJIUKaIui

5. http://lwww.consultant.ru/ - cnpaBounas npaBoBast cucrema KoncynbrantlLitoc

6. https://gufo.me/ - cnpaBouHast 6a3a sHIMKIIONE AN U cioBapert Gufo.me

7. https://slovaronline.com - mnouckoBas cucTeMa MO BCEM JOCTYIHBIM CJOBapsM H
SHUUKIIOTCHIM

8. https://www.tandfonline.com/ - kosnekius sxypHaioB Taylor&Francis Group Biro4aeT
B ce0s OKOJIO JIBYX THICSY JKYPHAJIOB U Oosiee 4,5 MJTH. cTaTel M0 pa3InIHbIM 00J1acTsIM
3HAHUM

9. http://www.aup.ru/ - OGuszHec-mopTan A PyKOBOAUTEINEH, MEHEIKEPOB, MapKETOJIOTOB,
(MHAHCUCTOB U SKOHOMHUCTOB TPEATNPUITHI

10. https://www.vedomosti.ru/rubrics/management - wuHTepHeT XypHan «BemomocTm»
MCHEKMEHT

11. https://amr.ru/ - odunmanbHeI callT Accommanyu MeHemKepoB Poccun

12. https://rjm.spbu.ru/ - «Poccuiickuii XypHan MEHEIKMEHTa» — Hay4YHbIH XypHal B

0o0J1acT! MEHEIKMEHTA
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13. https://www.cfin.ru/about/ - «KopmopaTHBHBI MEHEIKMEHT» — HHTEPHET-IIPOEKT
CTPABOYHOW U METOJMUYCCKON MH(POPMAIIUH, AaHAJUTHKU M MPAKTHYECKUX MPHUMEPOB IO
YIPaBICHUIO KOMIAHUSAMH, HHBECTHIIUSIM, OLICHKE, (PMHAHCAM H TI.

14. https://www.e-xecutive.ru/ - cooOIecTBO MEHEIKEPOB: MyOJUKAIIMH TPO(ECCHOHATOB
10 BOIIPOCAaM MEHEKMEHTA

15. http://www.gd.ru/ - caiit xxypHana «I eHepaTbHbIH TUPEKTOP

16. http://www.mevriz.ru/ - caiit xypHana «MenemkmeHT B Poccuu u 3a pyoexom»

17. http://www.zhuk.net — caiit )xypHana «YmpaBiieHHEe KOMIIAaHHEH

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITJIMHBI

1. OOopynoBaHHblE Yy4eOHbIE ayIUTOPUH, B TOM 4YHCIE€ C HCIOJIb30BAHUEM
BUJICOTIPOCKTOpPA H TMOAKIIOUYeHHEeM K cetu «VHTepHeT» H [OCTYIIOM B D3JIEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTeNbHYI0 cpeny MHcTuTyTAa.

2. Ayautopun IS CaMOCTOSITENIbHOM paboThl ¢ MOAKIIOYeHHEeM K ceTu «MHTepHeT» u
JIOCTYTIOM B AJIEKTPOHHYIO HH(OpMaIIMOHHO-00pa3oBaTelbHyto cpeny MHcTuTyTa.

3. KoMmmbprOTepHBI KIacC ¢ MOAKIIOYeHWEeM K cetn «VHTepHeT» H JOCTyIOM B
3JIEKTPOHHYIO HHGOPMAIIMOHHO-00pazoBarenbHylo cpeny UHcTtutyTa.

4. Aynuo u BUaeoanmnaparypa.

5. YueOHo-HarsIIHOE 000pyI0BaHKE.

Ne 424

VYyeOHast ayauTopus s TPOBEACHUS YYEOHBIX 3aHATUH. AyYIUTOpUS OCHAIleHa
000pyI0BaHWEM U TEXHUYECKUMH CPEACTBAMU O0YUCHUS:

a) yueOHOM MeOeTbIO: CTOJIBI, CTYINbs, JOCKAa MapKepHas ydeOHas

0) cranmMoHapHBIN MHUpPOoKOohoOpMaTHBEIM MyiabTUMenua-tpoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) | KoMmmblOoTep, MOJKIIOUEHHBIH K ceTu «MHTepHeT», ¢ obecreueHueM I0CTyla B
3NIEKTPOHHYI0 MH(pOpMalMOHHO-00pa3oBarenbHyto cpeny AHO BO «Muctutyr OusHeca u
nU3arHay

Ne 402

[TomerieHne 1i1st caMOCTOATENbHOM pabOThl. AyAMTOpHUs OCHalleHa O00OpyIOBaHHEM H
TEXHUYECKUMHU CPEJICTBAMU O0yUEHUSI:

a) yueOHOM MeOeTIbIO: CTOJIBI, CTYINbs, JOCKAa MapKepHas ydeOHas

0) crarmoHapHBIA MMPOKOGOpPMATHBIM MylbTUMenua-npoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) 22 KOMIBIOTEpA, MOAKIIOYEHHBIX K ceTh «MHTepHeT», ¢ obecrneueHneM I0CTyIa B
3NIEKTPOHHYI0 HMH(pOpMalMOHHO-00pa3oBarenbHyo cpeny AHO BO «Muctutyr OusHeca u
nU3arHay

11. METOAUYECKHUE PEKOMEHJAIINU JUIS1 OBYYAIOIUXCSA
11O OCBOEHUMIO TN CHUTIJIMHBI

[IpogyKkTUBHOCT,  YCBOGHHS y4eOHOro Marepuaja BO MHOTOM  OIpEIeINseTCs
MHTEHCUBHOCTBIO U Ka4e€CTBOM CaMOCTOATENIbHOW paboThl cryneHTa. CamocrosTenbHas padora
npeanonaraeT  (pOPMHUPOBAHUE KYJIBTYphl YMCTBEHHOTO TpPYyZAd, CaMOCTOATEIBHOCTH H
MHUIIMATUBBI B IOUCKE U IPUOOPETEHUH 3HAHUI; 3aKpEIUICHUE 3HAHUN U HABBIKOB, MTOJIyYEHHBIX
Ha BCEX BHJAX Y4YEOHBIX 3aHATHI; IOATOTOBKY K NPEACTOSIIUM 3aHATHIM, 3K3aMEHaM;
BBINOJIHEHHE KOHTPOJIBHBIX PaloT.

CaMocToATENbHBIH TPy pa3BUBAaeT TakKUe KadecTBa, KaK OpPraHU30BaHHOCTD,
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JTUCITUTUIMHAPOBAHHOCTbD, BOJIO, YIIOPCTBO B JOCTH)KCHHUU MOCTABJIICHHOM II€NIH, BBIpabaThIBaeT
YMEHHE aHaJIU3UPOBATh (PAKTHI U SBJICHUS, YYUT CAMOCTOSITEIbHOMY MBIIIJICHHUIO, YTO MPUBOIUT
K pa3BUTUIO W CO3JAaHUIO COOCTBEHHOTO MHEHHUS, CBOMX B3TJISA0B. YMEHHE paboTaTh
CaMOCTOSITEIbHO HEOOXOIMMO HE TOJBKO MJI YCHEIIHOIO YCBOGHHS COAEpKaHUS ydeOHOU
IIPOrpaMMBl, HO U I JaJbHEHIIEH TBOPYECKON NEATEIbHOCTH.

OCHOBY CaMOCTOATENbHON PabOThl CTYJEHTa COCTABISIET paboTa ¢ y4eOHOW M HAYyIHOU
auteparypoil. M3 ombita  paboThl ¢ KHUTOHM  (TEKCTOM)  CJeIyeT  OIpeaesieHHas
MOCJICIOBATEILHOCTh ~ JICHCTBUM, KOTOPOW  IiesecooOpa3Ho  mpuuepkuBatbes. CHavama
MPOYUTATh BECh TEKCT B ObICTpoM Temme. Llenb Takoro YTeHUs 3aKJIIOYaeTcss B TOM, YTOOBI
co3nath oOImee mpenacraBieHne o0 W3ydaeMoM (HE 3allOMHHATh, a TMOHATH OOIIUN CMBICI
MPOYUTAHHOTO). 3aTe€M MPOYUTATh BTOPUYIHO, 0OJIee MEJIEHHO, YTOOBI B XO/€ YTCHUS MOHAThH U
3alIOMHUTH CMBICI KaXKI0U (hpa3bl, KaKI0T0 MOJI0KEHHS U BOIIPOCA B IIEJIOM.

UreHne MNPUHOCUT TONB3Y M CTAHOBUTCS NPOAYKTUBHBIM, KOTJAa COIPOBOXIAETCS
3aMUCAMU. DTO MOXKET OBITh COCTABJIEHHUE IJIaHA MPOYUTAHHOTO TEKCTA, TE3UCHI WM BBIUCKH,
KOHCIIEKTUPOBaHUE | Jp. BeIOOp BUAA 3amucy 3aBUCUT OT XapaKTepa M3ydyaeMoro MaTepuana u
nenei pabotel ¢ HUM. Eciam conepikaHue marepualia HECJIO0KHOE, JIETKO yCBaHBaeMOE€, MOXKHO
OTPAaHHYUTHLCS COCTABJICHHWEM IUIaHa. Eciu Marepuan coaepKUT HOBYIO M TPYAHO YCBaHBAaEMYIO
nHpopMaIuo, 1eaecoo0pa3Ho ero 3aKOHCIEKTUPOBATh.

Pe3ynbpTaThl KOHCIIEKTUPOBAHUS MOTYT OBITH TIPEJICTABICHBI B PA3IUYHBIX opmax:

- Ilman — 3T0 cXema MPOYUTAHHOTO MaTepHaia, KpaTkui (MIu MOAPOOHBIN) TIEpeUeHb
BOIPOCOB, OTpaXaloIMX CTPYKTypy M TIOCIeNoBaTeNbHOCTh Marepuana. Ilogpo6Ho
COCTaBIICHHBIN TUTAH BIIOJTHE 3aMEHSIET KOHCIIEKT.

- KoHcmeKT - 53TO CHCTEeMaTU3MpPOBAaHHOE, JIOTHYHOE U3JI0KEHUE Marepuaia
MCTOYHHUKA. Paznnyarorcs 4eTbIpe TUIIa KOHCIIEKTOB.
- Il1aH-KOHCIEKT — 3TO pa3BEepPHYTHIM JETAaIU3UPOBAHHBIN IIJIaH, B KOTOPOM

JIOCTaTOYHO MOAPOOHBIC 3aMHUCU MPUBOAATCS MO TEM IMYHKTaM IUIaHa, KOTOPBIE HYXIAIOTCS B
MOSICHEHUU.

- TekcTyaJbHBI KOHCIEKT — 3TO BOCIPOU3BEICHUE HAN0O0JIee BAXKHBIX TIOJIOKEHUHN U
(aKTOB NCTOYHHUKA.

- CBO00OAHBINI KOHCNMEKT — 3TO YETKO M KpaTKO C(HOpMYJIHUpOBaHHBIC (MU3JI0’KEHHBIC)
OCHOBHBIC TOJIOKEHHsI B pe3yjbTare IIIyOOKOTrO0 OCMBICIMBAaHUS Marepuana. B Hem moryt
IMPUCYTCTBOBATh BBIMMCKH, LIUTAThl, TE3UCHI; YacTb MaTepuajga MOXET OBITh MpeJcTaBiieHa
MJIAHOM.

- TemaTn4eckuil KOHCIIEKT — COCTABIIICTCA HA OCHOBE M3YYEHMS psA/la HCTOYHUKOB U
naeT O6oJee WM MEHEe HCUEPIBIBAIONINN OTBET MO0 KaKOW-TO cxeMe (BOmpocy).

B nmpouecce wu3ydueHuss marepuana MCTOYHHMKA, COCTaBIEHMSI KOHCIIEKTa HY)KHO
00s3aTeNIbHO MPUMEHATH Pa3InYHbIC BbIACIECHUS, [T0A3aT0JIOBKH, CO3/1aBast OJIOUHYIO CTPYKTYpPY
KOHCIIEKTa. DTO JIeJaeT KOHCIEKT JIETKO BOCIIPHHUMAEMbIM, YIOOHBIM 7151 PaOOTHI.

[ToaroroBka K MpakKTUYECKOMY 3aHSITHIO BKJIIOYAET 2 HTara:

IIepBblii 3Tan — OpraHU3allMOHHBIN;

Bropoii atarm - 3akperienre u yriay0jaeHne TEOpeTUUECKUX 3HAHH.

Ha mnepBoM »sTame CTYAEHT IJIaHHPYET CBOIO CaMOCTOSITENbHYIO paboTy, KOTopas
BKJIFOYAET:

- ySCHEHHE 33/I1aHUs Ha CAMOCTOATENbHYIO paboTy;

- 1moadop peKOMEHJOBAHHOU JIUTEPATYPHI;

- COCTaBJeHME IIJJaHa paboThl, B KOTOPOM ONPEICHSIOTCS OCHOBHBIE ITYHKTBI
IIPEACTOALLEH TOATOTOBKHU.

CocraBnenue 1iaHa JUCHUIUIMHUPYET U MOBBIILIAET OPTaHU30BaHHOCTH B paboTe.

Bropoii 3Tan BKIHOYAET HEMOCPEACTBEHHYIO ITIOATOTOBKY CTYJEHTa K 3aHATHI0. HaunHaTh
HAJ0 C M3y4YeHUs PEKOMEHJOBaHHOH nutepaTypbl. HeoOXonMMo MOMHHUTH, YTO Ha JIEKLUUHU
OOBIYHO paccMaTpUBAETCSl HE BeCh MaTepuall, a TOJBKO ero yactb. OcralbHas €ro 4acrtb
BOCTIOJIHSETCSI B IMPOLIECCE CaMOCTOSTENbHOM paboThl. B cBsizu ¢ 3tuM  pabota ¢



pPEKOMEHJOBAaHHOW JHUTeparypoil obOs3aTensHa. Ocoboe BHUMaHHE NPU HTOM HEOOXOAMMO
00paTHTh Ha coJep)KaHHE OCHOBHBIX ITOJIOKCHWH M BBIBOAOB, OOBSICHEHHE SBJICHUI M (DaKTOB,
ySACHEHHE TPAKTUYECKOTO NPUIOKEHUS pacCMaTpUBACMbIX TEOPETHUECKUX BOIMpPOCcOB. B
mporuecce 3TOH pabOThl CTYAEHT JODKEH CTPEMHUTHCS MOHATH M 3allOMHUTH OCHOBHBIC
MOJIOKEHUS PAacCMaTPUBAEMOT0 MaTepuaa, IpUMephl, MOSCHSIOIINE ero, a TAKXKe pa3odparbes B
WUTIOCTPaTHBHOM MaTepHuae.

3akaH4YMBaTh IOATOTOBKY CIIEAYET COCTaBJIIEHHEM IIaHa (KOHCIEKTa) M0 H3y4yaeMoMYy
Marepuaiy (BOompocy). To MO3BOJSET COCTaBUTh KOHLIEHTPUPOBAHHOE, CXKATOE MPEICTaBICHHUE
10 U3Y4aeMBbIM BOIIPOCAM.

B mporecce moAroTOBKM K 3aHATHSAM PEKOMEHyeTCs B3aMMHOE OOCYXJICHHE MaTepuana,
BO BpeMsI KOTOPOTO 3aKPEIUISIOTCS 3HaHUSA, a TaKKe NpuoOpeTaeTcs MpakTHKa B M3JI0KEHUH U
Pa3bACHEHNH MTOTYyYEHHBIX 3HAHUH, Pa3BUBACTCS PEUb.

[Tpu HEoOXonUMOCTH cieayeT oOpalaThes 3a KOHCYJIbTalel K npenogasarento. Mas Ha
KOHCYJBTAIMIO, HEOOXOANMO XOPOIIO MPOIYMaTh BOIMPOCKI, KOTOPBIE TPEOYIOT Pa3bsICHEHNUSI.

Memoouueckue pekomenoayuu ona ooyuarwouwuxca ¢ OB3 u unseanuoos
N0 0CB0EHUIO OUCUUNTIUHDL

OOyuvaromuecs M3 4YUCIa HWHBAIMIOB U JIMI C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMHU
3I0pPOBbsI  HMMEIOT BO3MOXKHOCTb HW3ydaThb JUCHHMIUIMHY [0 HHIUBUAYaJbHOMY IIJIaHy,
COTJIACOBAaHHOMY C MPEINO0/IaBaTeIeM U JEKaHATOM.

OcBoeHne TUCHMIUIMHBI MHBAJIHJIAMH M JIMIIAMH C OTPAaHMYCHHBIMH BO3MOKHOCTSMHU
3JI0pPOBbsl OCYIIECTBIISIETCS C HCIOJB30BAHHUEM CpPEICTB O00y4YeHMs] OOIIEro M CrenuaIbHOro
Ha3HAuYCHMUSL.

[Ipu ocBOEHUM AUCUUIUIMHBI MHBAIHMIAMU U JIMIIAMU C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU
30pOBbsl 10 WHAWBUAYAJIBHOMY IUIAaHY TMPENINONAraloTCs: W3yYeHHE JUCIMIUIMHBI  C
UCIIOJIb30BaHWEM  HMH()OPMALIMOHHBIX  CPEACTB;  WHAMBHAYyAJIbHbIE  KOHCYJIbTallUd  C
npernojaBareneM (pa3bsiCHEHHE Y4eOHOro Marepuana M yriyOJeHHOEe W3yueHHe MmarepHana),
WHAMBHUAyallbHAs CaMOCTOSITENIbHAs padoTa.

B mnpomecce oOyueHus cTyaeHTaM M3 YHUCIa WHBAIMIOB U JIMII C OTPAaHUYCHHBIMU
BO3MOXXHOCTSIMU 3JI0pOBbsl MH(OpMAIMs MpenocTaBisercs B (opMax, aJanTUPOBAHHBIX K
OTPaHUYEHUSM HX 370POBbS U BOCIIPUATHS HHPOPMALIUU:

s nuy ¢ HapyweHusMuU 3peHus:

— B [1I€4aTHON (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA (C BO3MOXKHOCTBIO YBETUUYCHUS IpUPTa).
B ciydae Heob6xomumocTi HH(OpMAIIHs MOKET OBITh TIpecTaBiIeHa B popme ayanodaiina.
Jna nuy ¢ Hapywenuamu cayxa:

— B [1e4aTHO (opme,

— B popMe IEKTPOHHOTO TIOKYMEHTA.
s nuy ¢ HapyuleHUAMU ONOPHO-08UAMENLHO20 ANNAPAMA.:

— B IIeYaTHOM ¢opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

JlanHblif mepedeHb MOKET ObITh KOHKPETHU3UPOBAH B 3aBUCUMOCTH OT KOHTHHIEHTa
00yJaromuxcs.

WuauBuayanbHble KOHCYNbTAllMM C IIpernojaBaTesieM MPOBOJATCS IO OTIACIbHOMY
pacnucaHuio, YTBEp)KICHHOMY 3aBeIyIOUIMM Kadeapoil (B COOTBETCTBUH C WHAMBUIYAIbHBIM
rpaguKoM 3aHATHI 00yJaroIIerocs).

WNupuBuayanbHas caMoCTosITeNbHAs paboTa 00yJaromuxcs IPOBOJUTCS B COOTBETCTBUU
¢ pabodeil mporpaMMoOi TUCIUTIIIMHBI M HHAUBUAYATbHBIM IpadKOM 3aHSTHM.

Texkymmii KOHTPOJIb MO JUCIHMIUIMHE OCYHIECTBISETCS B COOTBETCTBUU C (DOHIOM
OLICHOYHBIX CPEICTB, B (pOopMax aJanTUPOBAHHBIX K OTPAHUUYEHUSM 3/I0pPOBbS M BOCIIPUSTHUS
uHpOpMaLUU 00yJarOIUXCS.
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Pezynomamul 00yuenun no oucyuniumne

Kon u HammeHOBaHMe HNnpnkaTopsl Pe3yabTaThl 00yuenus
KOMIIeTeHIIHH AOCTHKEHHS
KOMIIeTeHIIUH
YK-3 YK-3.1 Onpenenser 3HaeT: GopMbl, BUABI U QYHKLIUH CTPATETHH
Cnocoben CTPATETHUIO COTPYAHUYECTBA IJIsl JOCTHKEHUSI TOCTAaBICHHOMN
OCYIECTBIISITh COTPYAHUYECTBA JUIS LeTH
COLIUAIBHOE JOCTIKEHHUS Ymeet: onpeaensaTh U yCTaHABINBATh Pa3HbIE

BBaHMOﬂeﬁCTBHC n
Pp€aIn30BbIBaTH CBOIO
POJIb B KOMaHAE

IIOCTaBJICHHOM ocin

BUJIbI KOMMYHUKAIIUH, UCIIOJIB3YS CTPATETHH
COTpYJHHYECTBA

BriageeT: HaBBIKOM COIMAIHHOTO
B3aUMOJICUCTBUSI U CTPATETUsIMU B3aUMHOTO
COTPYAHUYECTBA JUIs TOCTIXKEHHUSI IOCTABICHHON
eNH

IK-4

Crioco0OeH yJacTBOBaTh
B peam3aIiu
KOMMYHHKAIIMOHHBIX
KaMITaHHUH, TPOCKTOB U
MEpPONPUATUI

MnK-4.1.

BrimonasieT pyHKImonan
JIMHEWHOT 0 MEHEeI)Kepa B
paMKax TeKylleu
JISSATEIILHOCTH OT/IENa TI0
pexname u (WiIn) CBS3SIM
¢ OOIIIeCTBEHHOCTHIO U
(un) pym peanuzanuu
KOMMYHHUKAIIMOHHOTO
MPOEKTa M0 peKiIaMe 1
CBSI3SIM C

3Haer:

(hyHKITMOHAT TUHEHHOTO MEHEDKEPa B paMKax
TeKyIIeH AeSITeIHbHOCTH OTeNa 10 peKiIaMe U
(M11K) CBSI3AM C OOIIECCTBEHHOCTBIO ¥ (HIIN) IPH
peanu3anuu KOMMYHUKAIIMOHHOTO MPOEKTA I10
peKIIaMe U CBS3SIM C 00IIECTBEHHOCTHIO
Ymeer:

BEITIOHSTH (DYHKITMOHAJ TMHEHHOTO MEHEKepa
B paMKaXx TEKYIIEH e TeIIbHOCTH OT/elNa 10
peksiaMe U (FIN) CBS3SIM ¢ OOIIECTBEHHOCTRIO U
(wm) TIpu peann3anuyi KOMMYHHKAITHOHHOTO

0O0IIECTBEHHOCTHIO MPOEKTa MO PeKIaMe U CBSI35M C
00IIeCTBEHHOCTHIO
Baageer:
HABBIKOM BEITIOTHEHUS (DYHKITHOHAIA JIMHEHHOTO
MEHEeKepa B paMKax TeKyIIeH IesTeIbHOCTH
oTHeNa o peKamMe U (M) CBSI3SIM C
0O0IIECTBEHHOCTHIO | (WJIH) TIPH pean3aiun
KOMMYHHKaLIMOHHOT'O TIPOEKTA 10 peKJiaMe U
CBSI35IM C OOIIECTBEHHOCTHIO
MK-4.2. 3Haer:
OcyecTBisieT CIOCOOBI OCYIIECTBICHHUS TAKTUYECKOTO
TaKTHYECKOE TUTAHUPOBAHUS MEPOTIPUATHI B paMKax
TUTAHUPOBAHWE pearn3anuy KOMMYHHUKAIIHOHHOW CTpaTeruu
MEPONPUATUI B paMKax Ymeer:
peanuzanuu OCYILIECTBIIATH TAKTHYECKOE IIAHUPOBAHNE
KOMMYHHUKaIIMOHHOMN MEPONPUATHI B paMKax pean3amnuu
CTpaTerun KOMMYHHKaHHOHHOﬁ CTpaTeruu

Baaneer:

CHOC063MI/I OCYHICCTBJICHUSA TAKTUYCCKOT'O
MIJIAHUPOBAHUS MEPOTIPUATHI B paMKax
pcai3ann KOMMyHI/IKaL[I/IOHHOf/’I CTpaTeruu




Ilokazamenu OUECHUBAHUA pe3)/ibmamoe oﬁyuemm

[IIxana orieHnBaHUs

HCYOOBJICTBOPUTCIBHO YAOBJICTBOPHUTCIBHO Xopouio OTJIMYHO

He 3naert: B uesiom 3Haer: 3Haer: 3Haet: HopMBI, BUIBI U
¢opmbl, BuIbl 1 GYyHKIMH | HOpMBL, BUABI M QYHKIUK | GOPMBI, BUIBI U QYHKIMK | (YHKIHMH CTpaTErHi
cTpaTerui cTpaTerui cTpaTerui COTpyIHUYECTBA [
COTPYIHHYECTBA IJIs COTPYIHHYECTBA IJIs COTPYIHHYECTBA IJIs JOCTHKEHUS
JOCTHKEHUS JOCTHKEHUS JOCTHKEHUS TIOCTaBJIEHHO Lienn
IMOCTaBJICHHON IIEITH IOCTaBJICHHOH €I, HO IMOCTaBJICHHON €I, HO ¥Ymeer: onpenensits U
He ymeer: JOIyCKaeT rpyOble MHOT/A JAOITyCKaeT yCTaHaBJINBaTh Pa3HbIC

ONPENENATh U
YCTaHABJIMBATH Pa3HbIE
BU/bI KOMMYHHKALUH,
HCIOJIb3YS CTPAaTErnuu
COTPYJHUYECTBA

He Bananeer:

HaBBIKOM COIIUAJILHOI'O
B3aUMOJICUCTBHUS U
CTpaTerusiMu B3aUMHOT'O
COTPYIHUYECTBA JJIst
JIOCTYDKECHHUS
IOCTaBJICHHON LIEIH

OIIINOKHU

B uesiom ymeer:
OTIPENIeIATE U
yCTaHaBJIMBaTh pa3HbIC
BHUbI KOMMyHHKaHHH,
WCIIONB3YS CTpaTernu
COTPYIIHUYECTBA, HO
qaCTO UCIBITBIBACT
3aTpyQHEHHS

B nmesom Bi1ageer:
HaBBIKOM COIIHAJIBLHOTO
B3aUMOJIEUCTBHS U
CTPATErusIMH B3aUMHOTO
COTPYAHWYECTBA JIJIS
JIOCTHOKEHUS
IOCTaBJICHHOM IICJIH, HO
YaCcTO MCILITHIBAET
3aTpyAHEHUS

OIIINOKHU

Ymeer:

OTIPENIeIATh U
yCTaHaBJIMBaTh pa3HbIE
BHU/IbI KOMMyHI/IKaIlI/Il/I,
WCTIONB3YS CTpaTernuu
COTPYIIHUYECTBA, HO
HUHOTJa UCIBIThIBACT
3aTpyAHEHUs

Bnaneer:

HaBBIKOM COIIHAJIBLHOTO
B3aUMOJIEUCTBHS U
CTPATETHsIMH B3aUMHOTO
COTPYAHWYECTBA JIJIS
JIOCTHOKEHUS
IOCTaBJICHHOM IICJIH, HO
HMHOTA UCILITEIBAET
3aTpyAHEHUS

BUJbl KOMMYHHKAIUH,
HCIOJIb3YS CTPAaTErnuu
COTpYIHUYECTBA
Bianeer: HaBBIKOM
COLIMAJIBHOTO
B3aUMOJICUCTBHUS U
CTpaTeFI/IﬂMI/I B3aUMHOI'O
COTpYIHUYECTBA JJIst
JIOCTHKEHHUS
MOCTaBJICHHOM LIETN

He 3naer:

(hYHKIIMOHAT TUHEHHOTO
MEHeKepa B paMKax
TEKyIIeH NesITeIbHOCTH
oTJena 1Mo peKiIaMe 1
(mn) CBA3SIM C
00IIECTBEHHOCTRIO 1 (HJTH)
TIPH peaTn3anui
KOMMYHUKAI[IOHHOTO
MPOEKTa MO peKiiamMe 1
CBA34M C
0011ECTBEHHOCTHIO

He ymeer:

BBITIOJIHATH (DYHKIIMOHAT
JIMHEWHOT'O0 MEHEI’)Kepa B
paMKax TeKyuei
JESTeTHPHOCTH OT/EIIA TI0
pexiame u (HITH) CBSI3SIM C
0OIIECTBEHHOCTRIO 1 (HJTH)
MIPY pean3aun
KOMMYHHUKAIIHOHHOTO
MPOEKTa 0 PeKJIaMe U
CBA34AM C
00IIIECTBEHHOCTHIO

He Baaneert:

HABBIKOM BBITIOJTHCHUS
(hyHKIIMOHATIA TUHEWHOTO
MeHeKepa B paMKax
TEKyLIeH AeTENbHOCTH
oTJena 1o peKiIaMe 1
(wn) CBA3SIM ¢
00IIECTBEHHOCTRIO 1 (HJTH)

B nesaom 3naer:
(hYHKIIMOHAJ TUHEHHOTO
MEHeKepa B paMKax
TEKyIIeH NesITeIbHOCTH
oTJena 1Mo peKiIaMe 1
(wn) CBA3SIM C
0O0IIIeCTBEHHOCTRIO U
(mmm) Tpu peanuzanuu
KOMMYHUKAI[IOHHOTO
MPOEKTa MO peKiiame U
CBA35M C
00111eCTBEHHOCTHI0, HO
JIOTTyCcKaeT rpyobie
OIINOKHU

B nesiom ymeer:
BBINTOJTHATH (PYHKITHOHAI
JMHEHHOTO MEHEIDKEpa B
paMKax TeKyuei
JESTeTHPHOCTH OT/EIIA T10
pexiame u (HITH) CBSI3SIM C
0O0IIeCTBEHHOCTRIO U
(wn) npu peanuzanuu
KOMMYHUKAITMOHHOT O
MPOEKTa MO PeKJIaMe U
CBA34AM C
00I1IeCTBEHHOCTBIO, HO
YHaCTO UCIBIThIBACT
3aTpyIHCHUS

B meJsiom BJ1ajeer:
HABBIKOM BBITIOJTHEHUS
(hyHKIIMOHATIA IMHEHHOTO
MeHeKepa B paMKax

3Haer:

(hYHKIIMOHAT TUHEHHOTO
MEHe[Kepa B paMKax
TEKyIIEH NesITeIbHOCTH
oTJena 1Mo pexiIaMe 1
(mn) CBA3SIM C
00IIECTBEHHOCTRIO 1 (HJTH)
TIPH peaTn3anun
KOMMYHUKAI[HIOHHOTO
MPOEKTa MO peKyiamMe U
CBA35M C
00111eCTBEHHOCTHI0, HO
MHOTTIA JIOTYCKaeT
OIINOKHU

Ymeer:

BBITTOJTHATH (PYHKITHOHAI
JMHEHHOTO MEHEIDKEpa B
paMKax TeKyuei
JESTeTFHOCTH OT/EIIA T10
pexiame u (HMITH) CBSI35IM C
00IIECTBEHHOCTRIO 1 (HJTH)
TPY pean3aIiuu
KOMMYHUKAITMOHHOT O
MPOEKTa MO PeKJIaMe U
CBA34M C
00I1IeCTBEHHOCTHIO, HO
HWHOraa UCHbIThIBACT
3aTpyIHCHUS

Baaneer:

HaBBIKOM BBITIOJTHEHUS
(hyHKIIMOHATIA IMHEHHOTO
MeHeKepa B paMKax

3Haer:

(hYHKIIMOHAT TUHEHHOTO
MEHeKepa B paMKax
TEKyIIeH NesITeIbHOCTH
oTJena 1Mo peKiIaMe 1
(mn) CBA3SIM ¢
0O0IIIeCTBEHHOCTRIO U
(mmm) pu peanuzanuu
KOMMYHHUKAI[HIOHHOTO
MPOEKTa MO peKyiamMe U
CBA35M C
0011ECTBEHHOCTHIO
Ymeer:

BBITIOJIHATH (DYHKIIMOHAT
JIMHEWHOT'O0 MEHEeI)Kepa B
paMKax TeKyuei
JESTeTHPHOCTH OT/EIIA T10
pexiname u (FITH) CBS3SIM
¢ OOIIECTBEeHHOCTHIO 1
(mmm) pu peanu3anuu
KOMMYHHUKAIIHOHHOTO
MPOEKTa IO PeKIaMe U
CBA34M C
00IIECTBEHHOCTHIO
Baapeer:

HABBIKOM BBITIOJTHCHUS
¢dyHKIMOHATA
JIMHEWHOTO MEHEeI)Kepa B
paMKax TeKyuei
JESITeTTHHOCTH OT/EIIA T10
pexiname u (FITH) CBS3SIM
¢ 00IECTBEHHOCTRIO 1




[pU peaTn3alun
KOMMYHHUKAIHOHHOTO
MPOEKTA IO PeKIaMe U
CBSI3SIM C

TEKYIIEH eATeTbHOCTH
OTJIeNa Mo peKyiamMe 1
(mn) CBA3SIM ¢
00ILECTBEHHOCTRIO U

TEKYIIeH eATeTbHOCTH
oTJena 1o pexiIaMe 1
(wn) CBA3SIM C
00ILECTBEHHOCTHIO U (MIIN)

(wn) npu peanu3anun
KOMMYHHUKAIHOHHOTO
MPOEKTa IO PeKIaMe U
CBSI3SIM C

00I1IECTBEHHOCTHIO (Wn) mpu peanuzanuu TPY peau3aiuu 00I1IECTBEHHOCTHIO

KOMMYHHUKAIIHOHHOTO KOMMYHHUKAIIHOHHOTO

MPOCKTA MO PEeKIIaMe U MPOCKTA MO PeKIIaMe U

CBSI3SM C CBSI3SM C

0011IECTBEHHOCTRIO, HO 0011IECTBEHHOCTRIO, HO

4acTO UCIBITHIBAET HMHOI' 14 UCIIBITHIBAET

3aTPYAHECHUS 3aTPYAHECHUS
He 3uaer: B nesom 3Haer: 3naer: 3naer:
CIOCOOBI OCYIIECTBICHUS CIOCOOBI OCYIIECTBIICHUSI | CITOCOOBI OCYIIECTBICHUS CIOCOOBI OCYIIECTBICHUS
TaKTUYECKOTO TaKTUYECKOTO TaKTUYECKOTO TaKTUYECKOTO
IUTAHUPOBAHHMS IUTAHUPOBAHHMS IUTAHUPOBAHHMS IUTAHUPOBAHHMS
MEpPOTIPUSITHI B paMKaX MEpPOTIPUSITHI B paMKaX MEPOTIPUSITHI B paMKaxX MEPOTIPUATHI B paMKaX
peanu3aiuu peanu3aiuu peanu3aiuu peanu3aiuu
KOMMYHHUKAIIHOHHOMN KOMMYHHUKAIIHOHHOM KOMMYHHUKAIIHOHHOM KOMMYHHUKAIIHOHHOM
CTpaTeruu CTpATETHH, HO AOMYCKaeT | CTPaTeTHH, HO UHOTIA CTpaTeruu
He ymeer: rpyObIe OMUOKH JIOMTYCKAET OIINOKU Ymeert:
OCYLIECTBIISITh TaKTHUecKoe | B mesom ymeer: Ymeer: OCYILIECTBIIATh
IUTAHUPOBAHKE OCYILECTBIIATh TAKTUYECKOE| OCYIIECTBIIATh TAKTHIECKOE | TAKTHYECKOE
MEPOTPHUITHH B paMKax IUTAHUPOBAHKE IUTAHUPOBAHKE TUIAaHUPOBAHUE
peanu3aru MEPOTPHUAITHH B paMKax MEPOTPHUITHH B paMKax MEpOIPUSITHHN B paMKax
KOMMYHHUKAIIMOHHON peanu3aru peanu3aru peanuzanuu
CTpaTeruu KOMMYHHUKAIIMOHHON KOMMYHHUKAIIMOHHON KOMMYHHUKAIIMOHHON
He Baageer: CTpaTeruu, HO YacTO CTpaTeruu, HO HHOT 1A CTpareruu
criocobamu UCTIBITBIBACT 3aTPYAHCHUS | UCIBITHIBACT 3aTpyAHCHUS | Bmameer:
OCYILCCTBIICHUS B nesnom Biajgeer: Baapeer: criocodbamu
TaKTHYECKOTO criocobamu criocodbamu OCYIIECTBIICHUS
TUTAHUPOBAHHS OCYILIECTBIICHUS OCYILECTBIICHUS TaKTHYECKOTO
MEpPOTPHUAITHI B paMKaxX TaKTHYECKOTO TaKTHYECKOTO TUTAHUPOBAHHUS
peanu3arm IUTAHUPOBAHHUS IUTAHUPOBAHHMS MEpOTPUATHI B paMKax
KOMMYHHUKAIIMOHHON MEpOIPUSITHHN B paMKax MEpOIPUAITHHN B paMKax peanuzanuu
cTpareruu peanuzanuu peanuzanuu KOMMYHHUKAIIMOHHON

KOMMYHHUKAIIMOHHOH KOMMYHHUKAIIMOHHOH cTpareruu

CTPaTEeTur, HO 4aCTO
HCTIBITBIBACT 3aTPYAHCHUA

CTpAaTEeTur, HO NHOT' 1A
HCTIBITBIBACT 3aTPYAHCHUA

Ouenounvle cpeocmea

3agaHus A5 TEKYIEro KOHTPoJIs

IIpumep TecTOB:

Tect 1.

1. Kakas ¢pyHKIMs ABIsSeTCS Oonpenensomeii B MeHeIKMeHTe?
(BpIOCpPUTE OJIMH BapUAHT OTBETA)

MJIaHUPOBAHUE
OpraHu3aIus
1esenojiaraHue
KOHTPOJIb
KOOpPIUHALIMS
CTUMYJIMpPOBAaHUE
BCE OTBEThI BEPHBI

2. @yHKIMS — 3TO:

(BpIOCpPUTE OJIMH BapUAHT OTBETA)
POJTb, KOTOPYIO BBEITIOIHSET CYOBEKT WU OOBEKT B OMPEICICHHON cepe NesTeNbHOCTH,




OTHOIICHUA MCKAY O6’beKTaMI/I, Koraga UBMCHCHHUEC OAHOI'O U3 HUX BCACT K USMCHCHUIO JPYIroro,
BCC€ OTBCTHI BEPHBI,

3. Kakune oco0eHHOCTH XapaKTepu3yrT paboTy MeHeKepa?
(BbIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

HaJICJIEHHBINA BJIACTHIO

HaeMHBIH pabOTHUK

o0Jaiaomuil yrpaBlIeHYeCKUMU KOMIETEHIIUSIMU

COTPYAHHUK OpTaHU3aLUU

3aHUMAIOIIUICS TIPEeITPUHUMATEIHCTBOM

4. «[IpeanpuHUMAaTENb» OTHOCUTCA K TPYIIIE;
(BbIOEpHTE OJMH BapHAHT OTBETA)

MEJIMIHOCTHBIX POJICBBIX YCTAHOBOK MEHEKepa
UH(POPMALIMOHHBIX POJIEBBIX YCTAHOBOK MEHEIKEpa
POJIEBBIX YCTAHOBOK, CBSI3aHHBIX C IPUHITHEM PELICHUH
BCE OTBETHI BEPHBI

5. CucremMa miaHoB opraHn3alivii OCHOBaHa Ha TIOHUMAHUH MCHCI’KCpaAMU:
(BpIOEpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

MHCCHUH OpraHUu3aluu

1eJel opraHusanuu

0CcOOEHHOCTEH OpraHn3aluu

0COOEHHOCTEH phIHKA

BCC OTBCTHI BCPHBI

6. B ocHOBe cucTeMBbl IIIaHOB OpraHU3AIMH JISKAT:
(BbIOEpHTE OJUH BaApHAHT OTBETA)

JIOJITOCPOYHBIE TTAHBI

CTpaTEeruuecKue IIaHbl

OIIEpaTHBHBIC TIAHBI

OTpacieBble TIaHbI

BCE OTBETHI BEPHBI

7. Yro sBisieTCd Ha4aJIbHBIM 3TAllOM KOHTPOJIS B OPraHU3alun?
(BbIOEpHTE OJJMH BapHAHT OTBETA)

IIEPECMOTP CTaHAAPTOB

KOPPEKTUPYIOIIKE IEHCTBUS

OII€HKA OTKJIOHEHUN

IUIAHUPOBAHUE PE3YJIHBTATOB

HET NPaBUIBHOTO OTBETA

8. Co3panue yciioBHi 17151 MOTHUBAIMH TIEPCOHANA OCYIIECTBIISCTCS HA dTaIle:
(BbIOEpHTE OJMH BapHAHT OTBETA)

TEKYIIEro KOHTPOJIS

IpeBapUTEILHOTO KOHTPOJIS

3aKITIOYUTETHHOTO KOHTPOJIS

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTB — 3TO KauecTBO MH(OPMAIIIH, OTIPECIISIONIee:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

BO3MOXKHOCTb MOJIy4eHHs MH(OpMaIu moTpedutenem

yno0¢cTBO GhopMbl U 00beMa HHPOPMALIHH JIJIsT TOTPEOUTENS



COOTBETCTBUE MH(OPMAIIMH 3aIlpocam MOTpeOnuTes
BCE OTBETHI BEPHBI

10. Merton nmoucka uapopmanuu «Pull» xapakrepusyercs:
(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

OJTHOPA30BOM MOTPEOHOCTHIO B MHPOPMAITHH

norJonieHrneM nHpopMamuu

3aTparamMu OOJIBIIIOTO KOJIHYECTBAa BPEMEHHU

MPUBJICYCHIEM BHUMAHUS K BOXKHOU HHPOpMAIIH

11. [IpuHATH ynpaBiIeHYECKOE pELIEHUE — JTO:

(BpIOCpUTE OJIMH BapUAHT OTBETA)

cienath BBIOOP TaKOro BapHaHTa, 4YTOObI pe3ynbTaT OKa3aics Haubojee YCHEUHBIM U
BBITOIHBIM ISl OpTaHU3aluu

c/enath BEIOOp TaKOTro BapuaHTa, 4TOOBI 3aTPaThl BpEMEHHU U CUJI ObLTH MUHUMAJIbHBIMHU
cliesaTh BEIOOP TaKOTO BapHaHTa, YTOOBI 3aTPaThl PECYpCOB OB MUHUMAIILHBIMH

BCE OTBETHI BEPHBI

12. Ha npunsitre yrnpaBieHU€CKOTro pelIeHUs] HETIOCPEICTBEHHO BIUSIOT:
(BpIOCpPUTE OJIMH BapUAHT OTBETA)

OrpaHUYMBaIONINE (PAKTOPHI

MPENsATCTBYIONMUE (haKTOPHI

YCTaHOBKH, MHEHUE, onbIT JITTP

BCE€ OTBETHI BEPHBI

13. Juarnoctuka mpoOsieMbl (CUTyalluy) Mpu pa3paboTKe pallMOHATBHBIX YIPABJICHUECKUX
pEILIeHU OCYIIECTBIISETCS CIEAYIOIUMHU CII0OCOOaMHU:

(BbIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

BBISIBJICHHE OTKJIOHEHUH KaKoro-JInbo rmokasareist paboThl OT HOPMBbI

BBISIBJICHHE HEJOCTATKOB B AITOPUTME MPUHSATHUS PEIICHUIA

BBISIBJICHHE OMMOOK B MpUHATHH pemenuii JITTP

BBISIBJICHHE MTOTCHIIMATLHOW BO3MOKHOCTH

14. Oran peanu3aluy yIpaBJIeHUECKOr0 PELICHNs 3aKaHIMBACTCS:

(BpIOCpUTE OJIMH BapUAHT OTBETA)

MOArOTOBKOM OTYETA

BBITIOJTHEHHEM TIPEIMTMCAHHBIX MEPOIPUATHI HA OCHOBE 00paboTaHHOMN MHPOpMAITIH
KOHTPOJIEM STAIOB pealli3aiuu

BCE€ OTBETHI BEPHBI

15. Teopus [[. Mak-Knenanga Bkitodaet B ce0s CIAeAYIOIIME BUIABI TOTPEOHOCTEH:
(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

NOTPeOHOCTh B MPUYACTHOCTH

noTpeOHOCTh B MPU3HAHUU

MOTPEeOHOCTH BO BIACTH

NoTpeOHOCTH B yCIiexe

MOTPEOHOCTH B OTABIXE

16. Henocrarok motuaTopoB coriacHo Teopuu @. ['epubdepra:

(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

HE CHHYKAET yJIOBJICTBOPEHHOCTh COTPYAHUKOB CBOCH paboTOM

BBI3BIBACT YNIOBJICTBOPEHHUE W MOTHUBHPYET COTPYJHUKOB Ha TMOBBIIIEHUE 3()(EeKTHBHOCTH
paboTsl



CHI)KAET yJIOBJIETBOPEHHOCTh COTPYJIHUKOB CBOCH paboTOn
HE MOTHUBUPYET COTPYIHUKOB Ha BBIMOTHEHUE Y((HEKTUBHON PaOOTHI

17. BanentHocTs B Teopun B. Bpyma — 370:

(BbIOEpHTE OJJMH BapHAHT OTBETA)

OXHJAHWE COTPYJHHKOM OIPEAEICHHOTO BO3HArPaKACHUS 32 Ppe3yabTaThl  PabOTHI
npezronaraeMasi CTelieHb yJOBJICTBOPEHUSI UM HEYAOBJIECTBOPEHUS COTPYAHMKA B pe3yibTare
HOJIYYEHHUS UM KOHKPETHOTO BO3HATPAXKICHHS OKHUIAHUE TOTO, YTO 3aTPAaue€HHBIE COTPYAHUKOM
YCUJIHSL JA/IyT KeJaeMblil pe3yabTaT BCE OTBETHI BEPHBI

18. CornacHo Teopum JI. Anamca, BO3MOXHBI CIEQYIOIINE PEAKIMH COTPYIHUKOB Ha
HECIPaBeJIMBOCTb:

(BbIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)

TpeOOBaHUs YBEIMUYUTh BO3HATPAXKICHHE

COKpaIlleHue COOCTBEHHBIX YCUIIHMA

U3MEHEHHE CaMOOLIEHKU

HOTIBITKA IEPEHTH Ha IPYTOe MECTO PabOTHI

BBIOOp 115 ce0s1 APYroro 00bEeKTa CPaBHEHHS

BCE OTBETHI BEPHBI

19. CornacHo KOHIENIMU TPyA0BOi MoTHBauuu B. I'epunkoBa, mpodeccruonanb HeHsT:
(BpIOCpPUTE OJIUH BapUAHT OTBETA)

IIOJIHYIO OTBETCTBEHHOCTD 3a JIEJI0

XOpOLLYIO OIIAaTy Tpynaa

Pe3yIbTaTUBHOCTH OOIIETO Jiena

coJiepKaHue caMOoil paboThI

IIPU3HAHKUE JTUYHBIX 3aCIyT

BCE€ OTBETHI BEPHBI

20. Mogens npunsTus peurennii B. Bpyma u ®. MeTTona ncmomis3yercs s
(BpIOCpUTE OJIUH BapUAHT OTBETA)

HNOAJEPKKU MIPUHATHS YIPABJIEHYECKUX PEIICHUN

OIpeCIICHNUS TUIA JTUACPCKOTO TIOBEICHUS

BCE OTBETHI BEPHBI

Tect 2.

1. Ha uro B nepByro odepenb NOKHA ONUPATHCSA CUCTEMA KOHTPOJIS KaueCTBa HA COBPEMEHHOM
NpENpUATHH

Ha YETKO OIpEAEICHHBIE HOPMBI U JOMYILEHUS AJI1 KOHKPETHBIX NPOLIECCOB

Ha OIIEHKY KauyecTBa MPOIyKIIMK PabOYMMHU B X0OZ€ IPOU3BOJICTBEHHOI'O Ipolecca

Ha JKECTKHUH anmnapar KOHTPOJISI Ha BBIXOAE MPOIYKIIUN

Ha [IPOBEPKY I'OTOBOM MPOAYKLIUU

2. B yeM OCHOBHOE OTJIMYHE MPEABAPUTEIIBHOTO, TEKYIIETO M 3aKIIOYUTEILHOTO KOHTPOJIS
B 00BEME

BO BPEMEHHU OCYIIIECCTBICHUS

B METOJIax

B 00BEME U METOIAX

3. IIpomecc aenernpoBaHus MOJTHOMOYUHN BKIIFOYAET B ce0s mepeaady MOJTHOMOYHH OT CTapIero
PYKOBOAMTEISI HUXKECTOSIIIMM PYKOBOAMUTENSAM Ha BBIMOJHEHUE CHENUaIbHBIX 3anaHuil. Kakas
CUTYyallusl CBOMCTBEHHA STOMY MpOIlecCy



[IEPENAOTCS ITOJIHOMOYMS U OTBETCTBEHHOCTh HUXKECTOAILEMY PYKOBOIUTEIIO

[EepPENAETC OTBETCTBEHHOCTh HIYKECTOALLIEMY PYKOBOIUTEIO

NIEPEAAOTCS TOJTHOMOYUS HUKECTOSIEMY PYKOBOJUTEINIO, & BCKO OTBETCTBEHHOCTD ITPOJIOJIKACT
HECTH CTapIIul PYKOBOAUTEIb

HAa3HA4aeTCs HOBBIN, PABHBIN [10 PaHTy PYKOBOJIUTENb U €MY IIEPEACTCs BCI OTBETCTBEHHOCTD

4. «OTIOM Hay4yHOTrO YIPABJICHUS» YACTO HA3bIBAIOT

A. @aiionss — oH omnybnukoBan KHUTY «OOImee ¥ TMPOMBIIUICHHOE YIPABICHUE», TJIE
c(OpMyIIMPOBAHBl TMPUHIUIBI YIPABJICHUS, B TOM YHCIE pa3leleHHe TpyAa U EIUHCTBO
KOMaHIOBaHUs

Opoaka u Jlunmman ['mnb0epTOB — OHM BBIIENWIM CEMHAALATh OCHOBHBIX MHKPOABIKECHHM
pabouunx, Ha3BaB UX TEPOJIUTraMu; a TaK)Ke OHU pa3padOoTaIu METOJ] aHAJIN3a MUKPOIBI)KCHHH, B
OCHOBY KOTOPOTO ObLjIa MOJI0’KeHa KUHOTpaMMa JIBIKEHH paboyero

®. Teiimopa — oH mbITaNICS 000CHOBATH JHEBHYIO HOPMY paO0Overo METOJlaMU XpOHOMETPaKa U
W3Y4YEHUS €r0 TPYIOBBIX JIBHKCHHI

I'. TaaTa — OH co3xan rpaduk, KOTOPHIH MO3BOJISUI TUIAHUPOBATH, PACHPEEIATh U MPOBEPSATH
paboty. DTOT TpaduK SIBUICS MPEAINIECTBEHHUKOM CHCTeMBI ceTeBoro miuanuposanusi [IEPT, B
KOTOpOH celyac ucnoib3ytoT OBM. OH ke 3HaMEHHT CBOEH CHUCTEMOWl MaTepualibHOrO
CTUMYJIMPOBAHUS 32 BHIMIOJHEHHOE 33JIaHuE

5. KakoBo onTuMaiabHOE YHCIO TOTYHNHEHHBIX
4yeM OOJIbIIIe TTOTYMHEHHBIX, TEM Jierde paboTaTh
15-30 yenoBek

7-12 4geyoBek

3-5 4enoBek

6. CaMblii TPYAHBIN U JOPOTOCTOSIINI AJIEMEHT KOHTPOJIA — 3TO
BBIOOp CTaHAAPTOB

BBIOOP MOAXOAAIIEH eTMHUIBI U3MEPEHUS

BBIOOp KpUTEPUEB

U3MEepeHHe pe3ybTaToB

7. TexHOJIOTHS METKOCEPUITHOTO WIIH €AMHUYHOTO MPOU3BOJICTBA OOBIYHO MTPUMEHSCTCS B TAKUX
KOMIIAHHUIX KaK

«MaxkmoHaabIac»

«Dop»

«emmy

«bowuHr

8. SIBnsieTcst i ynpaBiieHUE NPOU3BOAUTEIBHBIM TPYAOM

J1a, T.K. YIIPaBJIEHUE CO3JaeT HOBYIO CTOUMOCTh

HET, 3TO BCETO JIUIIb HAJ30p U KOHTPOJIb

HET, 3TO BCEro JHIIb pPe3ylbTaT MPOTUBOPEUUS MEXAY HA€MHBIM TPYIOM U COOCTBEHHUKOM
CPEICTB IPOU3BOJCTBA

J1a, TIOCKOJIBKY A3TOT BHUJ IESATENbHOCTH HEM30E€KEH INpPU BBICOKOM YPOBHE CHEIHAIU3AlNU
IPOM3BOJICTBA U IIPU3BAH O0ECIIEYUTD LIEIIOCTHOCTh TPYIOBOIO MEXaHH3Ma

9. Llenun, KOTOpBIE MOTYT OBITH UCIOJB30BAHBI B KAYECTBE CTAHAAPTOB JJISI KOHTPOJIS OTIMYAET
cienymrlee:

BBICOKUH MOPAJIbHBIN YPOBEHb

BPEMEHHBIE PaMKH, KOHKPETHBIN KpUTEPUI

MCII0JIb30BaHNE KOCBEHHBIX MPOSBICHUN

BPEMEHHBIE PAMKHU



10. Kakomy THIy OTHOLIEHHWI COOTBETCTBYET B3aMMOOTHOIIICHUSI MACTEPA U HaYaIbHUKA 1[eXa
(GyHKIIMOHATBHBIC OTHOIICHHUS

MaTepHualbHbIE OTHOIIECHUS

JIMHEVHBIE OTHOLLICHUS

OTHOILIEHHUSI YIPABJIEHUYECKOTr0 anmnapara

11. U3 mepeuncneHHbIx MyHKTOB: 1. BeipaOoTka yeTkux, KpaTKux Iienei. 2. BEIpabOTKa meei

CHHU3Y BBEpX. 3. peaJMCTUUHBIN IJIaH, IIyTH €ro peajn3aliy, KOHTPOJIb U OLIEHKA pPe3ylbTaToOB U

KOHTPOJIb. 4. KOPPEKTUPOBKA MPUHSATHIX TUIAHOB, OLIEHKA PE3yJIbTaTOB U KOHTPOJIb. K OCHOBHBIM

CTaausAM yIpaBICHUS

1,2,3

3,

.3,
2

BN
wh M

, 3,4

12. Kakast pyHKIIHMSI He CBOMCTBEHHA IPOIIECCHOMY MOAXOY K yrpasieHuto no daiiomto
MJIaHUPOBaHUE pabOT

opranuzaius pabot

HE3aBUCUMOCTb CYKAECHUN MEHEIPKEPOB 110 OTAEIbHBIM HANPaBJICHUAM (IIpOrpaMMam )
KOHTPOJIb

13. Kakas mocneaoBareabHOCTh TPHOPUTETOB TIO3BOJIUT PUPME JOOUTHCS ycIexa:
JOJU — IPOAYKIIUS — MPUOBLITH
NPHUOBLTE — JIFOU — IPOAYKIIUS
NPOAYKIHS — IPUOBLTH — JIFOIN
JIOJU — IPUOBLTH — MPOIYKIIHS

14. CymHOCTh CUTYallHOHHOTO TTOAX0JIa COCTOUT

3HaHUE METOOB NMPO(PECCHOHATBHOTO YIPABICHUS JOKA3aBIIUX CBOIO Y3PPEKTUBHOCTH;, yMEHHUE
MPEeBUIETH MOCIEICTBUS MPUMEHSIEMbIX METOIUK U KOHLEMIUI

NPaBUIHHOE MHTEPIIPETUPOBAHHUE CUTYAIIMH, OIIpEIeIEHUEe HauBAKHEHIINX (PaKTOpOB

BCE MIEPEUYHCIIEHHOE

NpUMEHEHHE CIocOo00OB AECHUCTBUH. BBI3BIBAIOIIMX HAWMEHBIIUH OTpHULATENbHBIA 3(p(deKT B
JAHHOM CUTYallnH, ¢ 00eCIIeueHneM MaKCUMalbHOMN 3(()EKTUBHOCTH

15. IIpaBuno — 3T0

MOCJIEIOBATEIbHOCTh JCHCTBUN, KOTOpBIE CIEAYET MNPEANPHUHATh B KOHKPETHOM CHUTYallUH,
MMEIOIIIEeH TeHICHIIUIO K TTOBTOPESHUIO

rapaHTUsl BBIMOJTHEHHS] KOHKPETHBIX JCUCTBUNM KOHKPETHBIMH CIOCOOaMU B CHEIU(PUIESCKOM
€IMHUYHOU CUTYyaluu

KOHKPETHO C()OPMYIMPOBAHHBIN OMBIT IPOILIOTO

MOCJIEIOBATEILHOCTH OTepaIuii

16. Kakumu OCHOBHBIMH YepTaMH JOJDKEH O00JIaJaTh TaKOW apXeTUI YIPABJSIONIETO Kak
«aep»

CIIOCOOHOCTH OIPEAETUTH MECTO COOSl U MPUHATH KOPPEKTUPYIOIINE MEPHI

YMEHHE PEIIaTh THYHOCTHBIE KOH(IUKTHI, KOTOPHIE BOSHUKAIOT IIPH BOJIEBBIX PEHICHUSIX

OBITH OOIIUTEIBEHBIM

yMEHHE OOLIaThCS C JIFOABMH, CIIOCOOHOCTh PAclo3HaBaTh MOTEHIMAN Ka)JIOrO 4YeJIOBeKa U
3aMHTEPECOBBIBATH €TO B IMOJHOM HCIOJIb30BaHUH 3TOT0 MOTEHIMAIA

17. KakoBa BaxxHelmas GyHKIHs yIIpaBICHUS



MOJTy4YeHUE MAKCUMAIIBHON TPUOBLITN
CO3/1aBaTh YCIOBUS AJI JaJIbHEHIIETr0 YCIEIHOTO (yHKIIMOHUPOBAHUSI IPEAIPUATHS
MUHHUMH3ALMS HAJIOTOBBIX IIATEXKEH
3aBOEBbIBAaHUE HOBBIX PHIHKOB COBITA

18. Kakoii cMBICIT BKJIQJIbIBAE€TCS B CJIOBO «PHUCK» MPHU NPUHATUU PEIICHUN

CTETIeHb 3HAYUMOCTH MPOOIIEMBI 1151 O0IIEH 1eATeIbHOCTH (PHUPMBI

CTENeHb BIMSHUS HEMPABUIBHO PEIICHHOM Mpo0eMbl Ha CIy>KeOHOE MOJI0KEHNE PYKOBOAUTENS
YPOBEHB OINPEAEIEHHOCTH, C KOTOPOI MOXHO IIPOrHO3UPOBATh PE3YJIbTAT

YpPOBEHB IPEBBIIICHNUS CBOMX MTOJIHOMOYUI

19. IlpenBapuTenbHBIM KOHTPOJIEM (DHHAHCOBBIX PECYPCOB OPTAHU3AINH SIBJISICTCS
OromKeT

3aKJII0UYEHUE ayJUTOPCKOM OpraHu3aiuu

OanaHc

(WMHAHCOBBIN OTUYET 3a MPOUICAIITUN TEPHO]T BPEMEHU

20. Kakast crtocoOHOCTh MeHeKepa, o Mak-I'peropy, MpuBOIUT K yCIEXY
paboToCTOCOOHOCTh

MIPOTHO3HPOBAHHE YEIOBEYECKOTO MTOBEACHHUS

JTUAEPCTBO

MIPOTHO3UPOBAHUE CIIPOCa Ha MPOAYKLIHIO

Tect 3.

1.  DraemeHTaMu CUCTEMbl MEHEIKMEHTA OPTaHU3AINH SBIISIOTCS:
nepcoHail

MEHEKEPhI

CTPYKTYpHBIE MOAPaA3ICICHUS

AKIIMOHEPHI

BCE OTBETHI BEPHBI

2. K daxropam, xapakTepu3yronM BHYTpeHHIOIO cpeny opranuzaruu B SWOT — ananuse,
OTHOCSITCSL:

BO3MOXKHOCTH

cuiia

YIPO3BI
¢J1a00CTh

3. HauGonbiryio cBo60aYy CBOMM IMOAYNHEHHBIM MPEJOCTABIISET JTUAED, 001aat0IHA:
aBTOPUTAPHBIM CTHIIEM

JIEMOKPATUYECKUM CTHIIEM

TUOEpaTbHBIM CTUIIEM

CUTYallMOHHBIM CTUJIEM

HET MPaBHIBHOTO OTBETA

4, CurtyanmonHas mozaenb ©. dugyepa nocTpoeHa Ha MPUHITUTIE:
oTtHoweHus quaepa k HIIP — naumenee npeanoyTuTenbHOMY COTPYAHUKY
otHomeHus guaepa k HITP — nanGomnee npeanoYTuTeIbHOMY COTPYAHUKY
otHowmeHus aunepa Kk HITP — nanbomnee moqunHsA0MIEMyYCsl COTPYIHUKY
BCE€ OTBETHI BEPHBI



5. CorunacHo monenu auaepctBa M. Anmseca, ctumo «lIpeanpuHumarens» COOTBETCTBYET
dbopmyna:

pAei

paki

pael

Paei

HET MPaBUIIBHOIO OTBETA

6.  Jlumepowm, cormacHo M. Anusecy, MOKHO Ha3BaTh TOJIBKO TAKOTO PYKOBOIUTEN S, KOTOPBIN:
YCTEIIHO BBITIOHAET JBE WK Oosiee PyHKIUH, OJTHON M3 KOTOPBIX 00SI3aTEIHHO JTOJDKHA OBITH
«AuTerpauus»

YCTEIIHO BBITIOHAET TpU WU Oojee GYyHKIUN, OHONW W3 KOTOPBIX 00S3aTENHHO JTOJDKHA OBITH
«IpennpuHUMATEIBECTBOY»

YCIICIIHO BBIMOJIHAET BCe (QYHKIUU

BCE€ OTBETHI BEPHBI

7. OCHOBHBIMH TpHYUHAMH, TMOOYXKITAIOIIMMHU JIIOJEH BCTynmaTh B  HedopMalbHbIC
OTHOIICHHUSI, SBJISIOTCSL:

nOTPeOHOCTH B OOIICHUN;

CHMITATHS;

caMo3alllnTa,;

CTPEMJICHUE K B3aUMOIIOMOIIIH;

HOTpe6HOCTI> B MIPUYaCTHOCTH,

BCE OTBETHI BEPHBI,

8.  CuibHOW cyHMTaeTCs OpraHu3alusi, B KOTOPOW:
CUJIbHbBIE COLIMAIbHBIE U CPETHUE YKOHOMUYECKHUE CBSI3H;
CUJIBHBIC SKOHOMUNYCCKUEC U CPCAHUC COLIMATILHBIC CBA3HU;
CUJIbHBIE COLIMAIbHBIE U SKOHOMHYECKHE CBA3H;

cia0bie COIMAbHBIC U SKOHOMHYECKUE CBSI3H;

HET NMPaBUJIILHOTO OTBETA,

9.  OO6mecTBO ¢ orpanudeHHOM 0TBeTCTBeHHOCTHIO (OO0) — 3T0:

KOMMeEpUecKasi OpTaHu3alusl, YYPEKJACHHAs OJHUM WM HECKOJBKUMH JIMIIAMH, YCTaBHBIN
KaluTall KOTOPOW paslielieH Ha JIOJIM OINpPEIEeNICHHBIX Pa3MepoB, M YYaCTHHKH OOIIecTBa HE
OTBEUAIOT MO €ro 00s3aTeNbCTBAM M HECYT PHUCK YOBITKOB, CBSI3aHHBIX C JI€ATEIHHOCTHIO
00111eCTBa;

KOMMeEpUeCKass OpTaHu3alus, YYPeKJACHHAs OJHUM WM HECKOJBKUMH JIMIIAMH, YCTaBHBIN
KaluTall KOTOPOW pa3JiesieH Ha JOJH ONPEICICHHBIX pa3MepOB, H YUYACTHUKH OOIIECTBA HECYT
cyOcHIMapHyI0 OTBETCTBEHHOCTD;

KOMMEpYecKasi OpraHu3alus, He HaJIeJICHHAs MPaBOM COOCTBEHHOCTH Ha 3aKpEIUICHHOE 3a He
COOCTBEHHUKOM HMYIIECTBO;

HET MPaBHIBLHOTO OTBETA,

10. CucremooOpa3yromuM (HaKToOpoM B OpraHU3aIUH SBIISETCS:
NOJIe3HBIN pe3ynbTat (oxunaemblil 3hdekr);

NOJICKICTEMA YIIPABJICHHUS;

IPOM3BOJICTBEHHAs TIOJICHCTEMA;

BCE OTBETHI BEPHBI;

11. HeagauTHBHOCTH KaK CHCTEMHOE CBOHCTBO 3aKJIIOYAETCS B TOM, UTO:
3 QEeKT OT NEHCTBHUS CHCTEMBI HENb3s ONPENeNATh KaK aareOpandeckyro cyMmy 3(QQeKToB ee
JJIEMEHTOB;



nro6ast cucreMa 06J1a1aeT 0COOBIMU CBOMCTBAMH, HE MIPUCYIIUMH €€ MOACUCTEMAM;

mo0as cucTemMa crocoOHa BO3BPAIIAaThCs B 3aJJaHHOE COCTOSTHHE TIOCJIe OKOHYAHUS KaKoro-rn0o
BHEIITHETO BO3ACUCTBUS;

HET NPaBUIILHOTO OTBETA;

12. ACHEKT HCIOJIb30BaHMS 3aKOHOB OPTaHU3aIMU COCTOUT B TOM, UTO:

MPAKTUYCCKOC MPUMCHCHHUC 3aKOHOB B YIIPABJIICHUUW OpTraHU3allMi NPHUBOJUT K MNOBBINICHUIO
s dexTuBHOCTH €€ PabOTHI;

MPAKTUYECKOE TPUMEHEHHE 3aKOHOB B YIPABICHUU OPTraHM3AlMM yKa3bIBaeT Ha JICWCTBUE
3aKOHOB, T.€. MEXaHH3M 3aKOHOMEPHBIX 3aBUCUMOCTEHH;

IPaKTUYECKOE MPUMEHEHUE 3aKOHOB B YIIPABICHUH OPraHMU3allMU YKa3bIBAaeT HAa OOBEKTHUBHEIE,
YCTOWUYUBBIC W CYIIECTBCHHBIC 3aBUCHMOCTH, ONpeAeistonmue (yHKIIMOHUPOBAHHE W PA3BUTHE
OpTraHH3aIny;

BCE OTBETHI BEPHBI;

13. OpranuzanroHHas 1€ATEILHOCTh B CAaMOM OOIIEM CITydae Mpernoaraer:
obecnieueHne 3(HEeKTUBHOTO B3aMMOJICHCTBHS MEKY UCTIONTHUTEISIMH;
pacrpeneneHue 3a1a4 MeX1y UCTIOTHUTEISIMU;

o0ecrieyeHne COOIIOICHHS TPYIOBOI'O 3aKOHOJATEIbCTBA;

o0ecrie4yeHne TEXHOJIOTHUECKON JUCITUTUINHBL

BCE OTBETHI BEPHBI;

14.  OCHOBHBIMH COCTaBIISIFOIIMMH OPraHU3aLNOHHON KYJIbTYPHI SBJISIOTCS:
CTWJIb YIIPaBJICHMUS;

UHTEpEC COTPYAHUKOB K paboTe;

OTHOILEHHS B KOJIJICKTHBE;

yCIIOBHS TPY/a;

KOMMYHHKAIMU MEXKIY N0Ipa3esICHUsIMU;

BCE OTBETHI BEPHBI;

15. Cornacno JI.I'peitHepy, *KU3HEHHBIA ITUKI OPTaHU3AIMHA COCTOUT W3 CICAYIONMUX CTaaui
pa3BuUTHA:

KpEaTHUBHOCTB;

JUPEKTUBHOE PYKOBOJICTBO;

JeJIETUPOBAHUE;

KOOpAWHAaLINA,

COTPYJIHUYECTBO;

BCC OTBCTHI BCPHBI;

16. Cornacno U.Anuzecy, cranuu Paciser ;kM3HEHHOTO IIUKIIA OPTaHU3AIUNA COOTBETCTBYET:
OpHUEHTAIUs Ha Pe3yJbTaT, TOMOJHAeMas BUACHUEM NIEPCIIEKTUBDI;

OpHUEHTAINS Ha aJMUHUCTPATUBHYIO (PYHKIIHIO, C 3aMEIJICHHEM JOCTHKEHUS Pe3yibTara;
OpHUEHTAIUS Ha PE3YbTaT, IOMOJHsIeMas CTAOMIbHBIMU M IPOTHO3UPYEMBIMU TEMIIAMU POCTa;
BCE OTBEThI BEPHBI;

17. Teopus E ympaBneHus opraHu3alMoHHbIMM u3MeHeHMssMu M.bupa u H.Hopua
XapaKTepU3yeTcs:

MOBBIIIEHUEM MTPUOBLIH;

pa3BUTHEM OPraHU3ALMOHHBIX CIIOCOOHOCTEH;

UCTOJIb30BaHUEM (DUHAHCOBBIX CTUMYJIOB;

COUYETaHUEM Pa3JIUYHBIX CTUMYJIOB;

IJIAHUPYEMBIMU U IIPOrPAMMHUPOBAHHBIMYA U3MEHEHUAMU;

peaknuen Ha MOSABIIAIOIUECS BO3MOKHOCTH;



BCC OTBCTHI BCPHBI;

18. CoBpemeHnHas poccuiickasi MOJIENb YIIPaBICHUS:
JNEMOKpaTU4eCcKas

IIPOMEKYTOUHAs MEKY aBTOPUTAPHOMN U IEMOKPATUYECKOU
MIPOMEKYTOUHAS MEXKTY IEMOKPATHIECKOW U THOepaTbHON
aBTOpUTApHas

HET NPaBUIBHOTO OTBETA

Tect 4.

1. UTo Ha3BIBAETCS «COIMOTEXHUYECKUMH CHCTEMAMI)

JIIO/IM, YYaCTBYIOIIHE B Mpoliecce MPON3BOACTBA

KOMIIBIOTEPHI

CTaHKU C MPOTPaMMHBIM YIIPaBICHUEM

KOMIIBIOTEPHBIE CHCTEMBI, 3aMEHSIIOIIHE ONPEICIICHHOE YHUCIIO pa0OTHUKOB

2. I3 nmepedncieHHbIX MMyHKTOB: 1. MpeoCcTaBIseT pyKOBOJICTBY HH(OPMAIIHIO, HEOOXOIUMYIO
JUTSI TITTAHUPOBAHUS B Oyayliem; 2. cpaBHEeHUE (PaKTUYECKU TTOTYYECHHBIX H TPEOYyeMBIX
pe3yapTaToB; 3. CIocOOCTBYET MOTHBANMH TepcoHana. K GyHKIMIM 3aKITFOUUTEIIBHOTO
KOHTPOJISI OTHOCHTCSI

1,2

2,3

TOJNBKO 1

12,3

3. TakTHka — 3TO

JOJITOCPOYHAsl CTpaTerus

KpaTKOCPOYHasl CTPAaTerus

CpPEIHECPOYHBIN TUIaH, pe3yJIbTaThl MPOSIBISAIOTCA uepe3 3-4 roaa
CPEIHECPOYHBIN IIaH, Pe3yJIbTAaThl MPOSBISAIOTCS yepes3 1-2 rona

4. KakoBa npuyrHa, 1o KOTopoi TpedyeTcst NpoBepKa pe3yibTaTa MPUHITOTO PeICHHS

€CIIU pellIeHue Xopolee, Bbl OyeTe 3HaTh, YTO JIEJIaTh B AaHATOTUYHON CUTYaIluH, €CIIU TUI0XO0e
— OyJzieTe 3HaTh, YTO HE CIEIYyeT eaTh

10 TOYHOCTH peATU3aliy PELIEHNUs BO3MOXHA OLIEHKA KBaTM(PUKALIMU TOJUNHEHHBIX
IPOBEPKA HA/IEKHOCTH aAMUHUCTPATUBHON CTPYKTYpPBI

IIPOBEPKA HA/IEKHOCTU IKCIIEPTHOM CTPYKTYpPBI

5. llenpro KOHTPOIIS SBISAETCS

IIPOBEPKA BBIINOJIHEHUS IIJ1aHA

cOOp CTATUCTUYECKUX CBEAECHUMN

YCUJIEHHE 3aBUCUMOCTH MTOJYMHEHHBIX

o0ecrieyeHre pyKoOBOJICTBAa HH(POPMALIUEH 1151 KOPPEKTUPOBKY IJIaHA

6. B ueM 3akirouaeTcst IpUHIUIT €JMHCTBA YIIPABICHUS

y M000T0 ciyKamiero (paboTHIKA) MOXKET TOJIBKO OJIMH PYKOBOJUTEIH

MOJTHYIO ¥ a0COTIOTHYIO OTBETCTBEHHOCTD 3a JIESTEIbHOCTh BCETO MPEANPHUSITHUS JOIKEH HECTH
OJIMH YEJIOBEK



YHCIIO JIUL, HaXOAIuXcs B 3Q()EeKTUBHOM yrpaBiIeHUHU JIUMUTUPOBAHO
OTBETCTBEHHOCTH 32 Pa0OTy KOJJICKTHBA HECET IPyIIa PyKOBOAUTEIEH

7. OTnnuuTensHON 4epToil popManbHON OpraHu3alu SBISIETCS
OTCYTCTBHE €IMHCTBA B ICUCTBUAX €€ YJICHOB

JKECTKOE JJaBJICHUE Ha €€ YJICHOB

HaJIN4Me JOJKHOCTHBIX MHCTPYKUUN U IIPEANMCAHUI
CO3HATeNbHAsl KOOpIAUHALNSA ACUCTBUI IBYX MU Oo0Jiee JIHII

8. [Ipouenypa — 3To

[IOCJIEI0OBATEIbHOCTD ACUCTBUM, KOTOPBIE CIEAYET MPEAIPUHUMATE B KOHKPETHOW CUTYalUH,
MMEIOILEH TEHICHLIUIO K TIOBTOPEHUIO

IIOCJIEI0BATEIbHOCTh KOHKPETHBIX JE€HCTBUM, KOTOPBIE CIIEAYET BBIIOJIHATh B €IMHUYHON
cneur(uIecKoit CUTyarun

MCII0JIb30BAaHUE OIIBITA ITPOILIOrO

rapaHTUPOBAHHOE BBINIOJIHEHUE KOHKPETHBIX ACUCTBUI

9. KakuM 00pazom BIUsSHHUE Yepe3 CTpax MOMKHO HCIIOJIb30BAaTh B OTHOIICHUH
KB (HULIUPOBAHHBIX paOOTHUKOB

3aIyrUBaHMs CHUYKEHUEM 3apIUIaThl

YIPO30il YBOJIbHEHHUS

yIpO30ii IIOHWKEHUS B JOJDKHOCTH

3aryruBasi BO3MOKHOCTD YIIEMIICHUS] CaMOJTIOOHS

10. JI1s1 xakux 1enei B Iporecce NPUHATHS PELIEHUH HCIIOIB3YETCS «MO3r0Bast aTakay»
MHTEHCU(UKAIIS MBICTUTEIHHOTO Tpoliecca

AHaJIN3 HECTAHIaPTHBIX PEIICHUN

BBISIBJICHUE aJIbTCPHATUB

BOBJICUCHHUE BCEX YYACTHUKOB B IIPOLECC IPUHATHUS PELICHUN

Orenka popMupyercs CleyrmuM 00pa3om:
- OIleHKA «O0TIu4YHOY» - 85-100% mpaBUIBLHBIX OTBETOB;
- oreHka «xopomio» - 70-84% mnpaBUIbHBIX OTBETOB;
- OLIEHKA «yJOBJIETBOPUTEIHHOY - 40-69% npaBUIbHBIX OTBETOB;
- OIICHKA «HEYJIOBJIETBOPUTEIBHOY - MeHee 39% MpaBUIIbHBIX OTBETOB.

IIpumep Tem ais pedepartos:

CounanbHO-KyJIbTYPHBIE OCHOBBI IPENIPUHUMATEIHCTBA U YIIPABICHHUSL.
VYipaBieHYeCKHE PEBONIIOIUH: CYIIIHOCTh, COAECPKAHUE, NCTOPUIECKOE 3HAUCHHE.
®opmupoBaHue 1 pazBuTue MeHemxMenTa B CLIA.

dopmMUpOBaHKE U pa3BUTHE MEHEI)KMEHTA B 3anaaHoi EBpore.

@opMUPOBAaHKE U PA3BUTUE MEHEI)KMEHTA B SITOHMM.

DopMUPOBAHKE U PA3BUTUE OPTAHU3AIMOHHO-YIIPABICHYECKOW MbICTH B Poccun.
Cuctema yrpaBiieHUs COBPEMEHHOM OpraHU3aIMe: o01as XapakKTepUCTHUKA.
BuyTpeHHss 1 BHEIIHSS Cpela OpraHu3aluu.
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OCHOBBI CTPaTErMUECKOr0 INIAHUPOBAHUS JEATEIILHOCTH COBPEMEHHON OpraHU3aliH.
10. OCHOBBI TaKTHUECKOTO TUTAHUPOBAHUS IEITEILHOCTH COBPEMEHHOM OpraHu3aluu.



11. YopaBieHyeckue penieHus B CHCTEME COBPEMEHHOTO MEHEKMEHTA.

12. ConeprxaTenbHble TEOPUHM MOTHBAILIMH: CPABHUTENIbHBII aHAIN3.

13. [IpoueccyanbHble TEOPUH MOTHBALIMH: CPABHUTENIbHBIN aHATIN3.

14. OcoGeHHOCTH MOTHBAIIMY TTIEPCOHANIA POCCUMCKUX MPEINPUATHHN (OpraHU3aIlHi ).

15. CoBpemeHHBIE CUCTEMBI CTUMYJIMPOBAHUS U MOTUBALIMU TIEPCOHATIA.

16. CoBpeMeHHbBIE METO/IbI YIIPABICHUS: CYIIIHOCTh, CO/IEPKaHUE, OCHOBHBIE IOCTOMHCTBA U
HEIOCTaTKU.

17. KoHTpOsb ¥ KOHTPOJUIMHT B CUCTEME MEHEIKMEHTA.

18. BnacTth 1 mapTHEPCTBO B CUCTEME COBPEMEHHOTO MEHEKMEHTA.

19. JIumepcTBO Kak OpraHU3alliOHHO-YIIPaBICHYECKUN (DEHOMEH.

20. ®opMmanbHbIe 1 HeOpMaTIbHBIE OTHOIIIEHUS TTEPCOHAIA.

Onenka pedepaToB MPOU3BOAUTCS IO IIKAJIE «3aYTEHOY / «HE 3aUTEHO.

IIpomMeskyTOUHASI ATTECTAIUS

IIpuMepHbIe BONPOCHI K IK3aMEHY:

1. XapakTepHbIe 4epThl COBPEMEHHOTO dTala Pa3BUTHS U XO3SIMCTBEHHOTO yIIPABJICHHUS B
Poccun.

3apoxIeHUE U pa3BUTHUE MEHEHKMEHTA.

Knaccuueckas mikosna yrnpapieHusl.

[[Ixona Hay4HOTO yrIpaBJICHHUS.

AJMUHUCTpPATUBHAS IIKOJIA YIIPABIICHHUS.

OcoOEHHOCTH TEOPHH U MPAKTUKA MEHEKMEHTA 32 PyOE:KOM.

OnbIT opranuzanuu u ynpasienus npeanpusruem B CCCP.

OOBEKTUBHBIC TPYAHOCTHU PA3BUTHS COBPEMEHHOT'O POCCUICKOTO MEHEIKMEHTA.
HudpactpykTypa MEHEKMEHTA.
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. Bo3zelicTBue BHYTPEHHEW U BHEIHEW Cpe/bl HA YIIPABICHUE MPEAITPUATHEM
(opranuzanueit).

11. PazpaboTka CUCTEMBI YIIpaBICHUS MPEATPUITHEM (OpTaHU3AIIACH).

12. Ponb MeHeKepoB B MOATOTOBKE U peaIi3alliy IJIaHOB MTPOU3BOJICTBA U COL[UAIIBHOTO
pa3BUTHS KOJUIEKTHBA.

13. Ponb 1 3HaYEHHE CTPATErMYECKOTO MEHEHKMEHTA.

14. OcobeHHOCTH MEHEKMEHTA Ha MPEANPUATUIX PA3TUIHBIX OPraHU3aIMOHHBIX (POopM.

15. [lyTu coBepIIEHCTBOBAHUS KOMMYHUKAIIUN U POJIb MEHEPKEPOB B PA3BUTHH STOTO
npoiiecca.

16. Coneprxanue v HarpaBIeHUs pabOThI MEHEIKEPOB C OCHOBHBIMH TPyIIIIaMHU
0OIIECTBEHHOCTH.

17. OcoGeHHOCTH MOTHBAIIUU TPY/Ja B CUCTEME YIIPABJICHHUS.

18. VckyccTBO yripaBieHUs KOJJIEKTUBOM OPTraHU3aIiH.

19. KoHTpOJUIMHT Kak orepaTUBHAS CHCTEMa yIpaBJeHUs MPEANpPUITUEM.

20. Iyt ucronp30BaHUS 3apyOEIKHOTO OMBITA PEHHKUHUPHHTA B COBPEMEHHBIX YCIOBHSIX.

21. OcHOBHBIE METO/IbI ONTUMU3ALINN YIIPABICHUECCKUX PEIICHHM.

22. YcnoBusl M KaueCTBa, HEOOXOAMMBIE MEHEIKEePY ISl IPUHATHS ONITUMAIbHBIX PEIICHHH.

23. TlocTpoeHNEe MEHEKEPOM CUCTEMBI YIIPABIICHUSI PUCKAMH HA MTPEATIPUSTHH.



24.

25.
26.
27.
28.
29.

30.

31.
32.

33.

34.

35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

48.
49.

50.
51.

52.
53.
54,
55.
56.

S7.

O6ecnevyeHune cOaTaHCUPOBAHHOCTH MHHOBAITMOHHOM JIEATEIILHOCTH C IPYTUMH 00JIaCTSIMHU
(GyYHKIIMOHUPOBAHUSI IPEATIPUSATHS.

[TonsiTre 1 cyuHOCTh KOH(MIMKTOB HA MPEANPUATHH, UX BUIBI U CIIOCOOBI yCTPaHEHHUS.
Ponp Menemkepa o pazpeneHnio KOHGIUKTHBIX CUTYaITUH.

Pabora Menemkepa mo GopMUPOBAHUIO U YIIPOUCHUIO KOPIIOPATUBHON KYJIBTYPHI.
Opranuzanus Mpou3BOJICTBEHHBIX M COBITOBBIX CTPYKTYP 32 PYOEeKOM.

OrnpeneneHue NOHATUS «MEHEHKMEHT». COOTHOIICHUE MOHITHI «yTpaBICHUE) U
«MEHEIKMEHT.

[Tonxo/bl K OIpEIeIeHNIO CYIIIHOCTH MEeHeDKMEHTa. Llenu, 3aaun 1 OCHOBHBIE KaTEropuu
MEHEIKMEHTA.

HcTopuueckuie NpeAnochlIKA pa3BUTUSI MEHEIXKMEHTA. DTall paHHETO MEHE)KMEHTA.
[[Ixona nayunou opranuzaruu Tpyaa (HOT): nmpeanocsliiki BOSHUKHOBEHHS 1 OCHOBHBIS
uneu. Bkiiag npenctaBuTeNel KOkl B pa3BUTHUE HAYKU U IPAKTUKH MEHEIKMEHTA.
AJIMUHHCTpATHUBHAS IIKOJIA: MPEANOCHUIKA BOSHUKHOBEHHSI 1 OCHOBHBIE UJICH.
[IpencraBurenu aAMUHUCTPATUBHOM IIKOJIbI, UX BKJIAJl B pa3BUTHE MEHEIKMEHTA.
[IpencraBurenu U OCHOBHBIE UAEH IIKOJIbI YEIOBEUECKUX OTHOIIEHUN. XOTOPHCKUE
3KCIEpUMEHTHI J. Mbiio.

[IIkomna moBeJeHUECKUX HAYK: OCHOBHBIE MOJOKEHUS. BKi1ag yueHbIX B pa3BUTHE IIKOJIbI
MOBEIEHYECKUX HayK.

[IIkona KOMTMYECTBEHHBIX METOIOB: OCHOBHBIE UAECH U MPEICTABUTEIH.

CoBpeMeHHBIE TIOX0/IbI B MEHEIIKMEHTE (ITPOLIECCHBIM, CUCTEMHBIN, CUTYaI[MOHHBIH ).
OCHOBHBIE UCTOPHYECKHE ITAIBl U TCHIICHIIUU PAa3BUTHS MEHEPKMEHTA 32 PYOEIKOM.
OCHOBHBIE UCTOPUYECKHE ATAIbl U TEHACHIIMH Pa3BUTHUsI MEHEKMeHTa B Poccun.
CpaBHUTENIbHAS XapAaKTEPUCTHKA HAITMOHAJIbHBIX MOJIEIEH MEHEI)KMEHTA.

CymHOCTh MOHATHUS «opranu3anusy. Kiaccudukamms opranu3anui.

Teopuu )KU3HEHHOTO IIUKJIa OpraHU3aluu.

Mogenu cTpyKTypbl OpraHHU3aIHH.

OCHOBHBIE 3JIEMEHTHI BHEIIHEH U BHYTPEHHEHN CPebl OpraHu3allui.

CymHOCTh NOHATHUS «MeHeKep». OCHOBHBIE TpeOOBaHMS, IPEABABIIIEMbIE K MEHEKEDPY.
VYrpaBneH4yecKkue pojii MEHEKEPA U TUTIBI €r0 MTOBEACHUSI.

CymHOCTh U Ki1accu(UKaIys MPUHIIMIIOB MEHE/DKMEHTa. BKIaa y4eHbIX-MEHE)KEPOB B
(dbopMUpOBaHNE TPUHIIUIIOB MEHEHKMEHTA.

MeTo1bI MEHEDKMEHTA: CYITHOCTh U MOJXO/IbI K KJIacCHU(DUKAIIHH.

O6mmee mousaTre 3PpGHEeKTUBHOCTH MEHEKMEHTA, KIIacCH(PUKAIINS METO/IOB U TTOKa3aTeNIeH
3 PEeKTUBHOCTH MEHEKMEHTA.

[Tporuo3upoBaHue: CyIIHOCTh, BUABI 1 METO/BI.

[TonsTHe 1enu u ee posib B MEHEeKMEHTE. Bubl 11eneit B MeHepkMenTe. DopMupoBaHKe U
PaHXUPOBAHUE LICIIECH.

[TonsTHE M IPUHIMITHI TUTAHUPOBaHUs. Heo0X0AMMOCTh TUTAHUPOBAHUSI B COITMATIEHO-
SKOHOMMYECKOW OPraHU3aLUU.

IIpenenst ¥ TOPU3OHT IUTAHUPOBAHKS. BpeMeHHas OpreHTanys UACH INIAHUPOBAHUS.
[Tpouecc pa3paboTKH IJIaHOB.

CymHOCTB, MpoliecC U MHCTPYMEHTHI CTPATETHYECKOTO IMIIAHUPOBAHUS.

OnepaTrBHOE MIIAHUPOBAHUE: COJIEpPKaHUE U 3aa4i. BUAbI 1 METO/IBI ONIEPaTUBHOIO
IUTAHUPOBAHUSL.

CTpyKTypa ynpaBlIeHUsI OpraHU3aIuen U €€ JIEMEHTHI.
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CynHOCTh NOCTPOEHUST OPraHU3ALMOHHON CTPYKTYPBI.

[TonsiTvie ¥ BUBI OpraHU3AIMOHHBIX OHOMOYMH. LlenTpanu3anus u AeneHTpanu3anus
MIOJIHOMOYMH. [lenernpoBanre MOJTHOMOYHH.

®axTophl BHIOOpa OPraHU3allMOHHON CTPYKTYPhI YIIPaBIICHUS.

MexaHucTHYECKHE OPraHU3AMOHHBIE CTPYKTYPHI YIIPABICHUS: IPEUMYLIECTBA U
HEJ0CTaTKH.

Oprannueckue opraHu3alMOHHbBIE CTPYKTYPBI YIIPaBICHUS: IPEUMYILIECTBA U HETOCTATKH.
Tumnonorust OpraHU3alMOHHBIX CTPYKTYP MO B3aUMOJIEUCTBUIO C YEJIIOBEKOM
(kopriopaTUBHAas1, HHIMBUyaTUCTHUECKAs, HIXOKpATUYECKasi, MHOTOMEpHas,
NapTUCUIIaTUBHASA).

CymHOCTh MOTHBALIMY KaK (QYHKIIMYM MEHEI)KMEHTa. Buabl MoTHBaLIUU.

MeTob1 1 IpOIIECC MOTHBAIUH.

CopneprxaTenbHbIe TEOPUU MEHEPKMEHTA: 0COOCHHOCTH HCIIOJIb30BAaHHSI B MEHEXKMEHTE.
[IponeccyanbHble TEOPUU MEHEPKMEHTA: 0COOEHHOCTH M BO3MOXKHOCTH MCIIOJI30BaHUS B
MEHEIKMEHTE.

Lenb u hpopmbl KOOpAMHALNY KaK (PYHKIIMA MEHEI)KMEHTA.

CyIIHOCTh ¥ IPUHIUIIBI YIIPABICHYECKOT0 KOHTPOJIA. BUbI yrpaBIeHY€CKOr0 KOHTPOJISL.
®da3bl mpoliecca yupaBiIeHYeCKoro KOHTpoJs. [loHsTHe, NpUHLIMIIBI U KPUTEPUU

3 PEeKTUBHOTO KOHTPOJIS.

®daxTopsl onpeaensioT 3G PEKTUBHOCTD yrpaBieHUs. Poib yrpaBlieH4ecKOro nepcoHana B
YCIIEIIHOM MEHEKMEHTE.

CymHoCTb, 331a4i U PYHKIIUU KOHTPOJUTUHTA.

CymHOCTh ¥ poiib UHHOPMAITMOHHOTO 00ECTICUCHHUS B YIIPABICHHH.

OcHoBHbIE GYHKIIMH BHYTPU(DUPMEHHON CHCTEMbI HH(GOPMAITUU U TPeOOBaHUS K HEH.
[TonsATHE U CYIIHOCTh KOMMYHUKAIIMU B MeHEKMeHTe. CucTeMa KOMMYHHUKALIUN B
OpraHu3aIu.

ba3oBble 351eMEHTHI U 3Tallbl IPoliecca KOMMYHUKAIIUH.

ITocTpoenue u BUABI CBA3EH KOMMYHUKALIMOHHON CETH.

Bbapbepbl mpu KOMMYHUKAIMSIX U CIIOCOOBI UX TPEOI0TICHHUS.

CyIIHOCTb MOHATHUS «yIpaBlIEHYECKOE pelieHuey. TpeOoBaHus, NpeabaBIsieMbIe K
YIPaBJICHUYECKUM PEIICHUsIM. BUIbI yIpaBiIeHUECKUX PEIICHUN.

OcHOBHBIE 3TaIlbl MpoIiecca MPUHIATHS U Peau3alliy YIPaBICHUYECKOrO PEeICHUS.
WNHnuBuayanbHble CTUIN IPUHATUSA PEIICHUM. THUIIBI TPYNIIOBBIX PEILICHUMN.

CyIIHOCTB ¥ 0COOEHHOCTH UCTIOB30BAaHUSI OCHOBHBIX METOJIOB MPUHSATHUS YIIPABICHYECKUX
pElICHUH.

[MpuHIMIBEL ¥ METOABI OLIEHKH 3(PPEKTUBHOCTH YIPABICHUESCKOTO PEIICHUSI.

CyIIHOCTB ¥ COCTABJIAIOIINE CAMOMEHEKMEeHTa. OCHOBHBIE 11eJT CAMOMEHEKMEHTA.
Copaeprxanue MOHITHS «MMUJIK PYKOBOAUTENS». OCHOBHBIE COCTABJISIONINE UMHJIKA
pykoBouTens. OyHKIMA UMUIDKA.

[MpuHIMIBEL Opranu3anmu pabovyero Mecta U BpeMEHU PYKOBOJAUTEIIS.

CymrHocTh ¥ oHsITHE TpyIIbl. [IpuunHbl 00bequHeHus atoel B rpymnibl. CTpyKTypa
IPYNIBI U XapaKTEPUCTHKA €€ JIEMEHTOB.

Cranuu pa3BUTHUS TPYIIIBI.

PykoBoguTens u ero pyHKIMHA. THIIBI pyKOBOAUTEICH.

[TonsaTue u ocHOBBI Bi1acTU. VICTOUHUKY BJIACTU B OpraHU3aIIU.

@®opMBbI BIACTH, UX TIOCTOMHCTBA U HEJIOCTATKH.

IIpupona u conepxaHue IMAECPCTBA B YIIPABICHUU OpraHU3alUeH.

Konnenmuu nuaepcrsa (Teopust TMYHOCTHBIX Ka4eCTB, OBEIEHYECKUI MOIXO0,
CUTYaIlMOHHBINA MOAXO.).

[TonsiTve 1 3I€MEHTHI OPraHU3aAUOHHON KYJIbTYpHI.

OYHKUUU U BUJIBI OPTaHU3ALMOHHBIX KYJIBTYD.

BnusiHue KynpTypbl Ha OpraHU3alMOHHYI0 3P PEKTUBHOCTD: MOIXOAbl K U3BMEPEHHUIO.



97. YmupasieHne opraHU3allMOHHON KYJIbTYpPOi.
98. dopMupoBaHHE UMHU]KA OPTAaHU3AIINH.

Kpurepun onieHKH npy NpoBeIeHNH MPOMEKYTOYHOM aTTecTaliuu

4-6ajsIbHAs IKAJIA JAByx- IMoka3aresnu Kpurepun
(3x3aMeH, 3a4eT ¢ 0anabHast
OLleHKOM) mKaJjga
(3auer)
OTan4HO 1. ITonHOTa IyOOKO€ 3HAaHUE TEOPETHUECKOM
OTBCTOB Ha 4YaCTHU TCMbI, YMCHUC
BOIIPOCHI U MIPOUJUTIOCTPUPOBATH U3JI0KEHHOE
BBIITOJIHCHU A npumMepamu, MHOJIHBII OTBET Ha
3a1aHus. BOIIPOCHI
Xoporo . AprymMeHTupo | rry0oKoe 3HaHHE TEOPETUYCCKHIX
BAHHOCTh BOITPOCOB, OTBETHI HA BOMPOCHI
BBIBOIOB. npenoaaBaTeiisd, HO JOIMYIICHBI
3a4TEHO . YMeHue HE3HAYMTEIIbHBIE OMNOKH
Y 10BIETBOPUTEIILHO IIEPEBECTH 3HaHHE CTPYKTYPBHI OCHOBHOT'O
TEOPETUYECKH | yaeOHO-IPOrPaMMHOI0 MaTepHaa,
€ 3HaHus B OCHOBHBIX I10JIOXKEHUHN TEOPUU IIPU
MPAKTUYCCKY | HAJIMYUU CYHICCTBCHHBIX MPOOEIIOB B
10 IIJIOCKOCTh. ACTAIAX, 3aTPYAHCHUS IIPpU
MPAKTUYECKOM IPUMEHEHUU TEOPHH,
CYIICCTBCHHBLIC OH_II/I6KI/I IIpH OTBCTax
Ha BOMPOCHI MPEIOIaBaTeNs
HeynoBnerBopurenbHo | HE CYLIECTBEHHbIE TIPOOEIbI B 3HAHUSIX
3a4TCHO OCHOBHBIX IIOJIOKEHUN TCOpHHU, HC

BJIaJICHUE TEPMHUHOJIOTHEM,
OCHOBHBIMH MCTOAHUKAMU, HEC
CIOCOOHOCTH (hOPMYITUPOBATH CBOU
MBICJIA, IPUMCHSATH Ha IMPAKTHUKEC
TEOPETUYECKHE MOTOKEHHS, OTBEYATh
Ha BOIIPOCHI MPENoIaBaTeNsl

Pazpaboruuk (u):

bponnukoBa EBrenuns MuxaitioBHa, K.3.H., JOLEHT Kadeapbl MEHEIKMEHTa M MapKETHHTA
AHO BO «MucTuTyT OM3HECa U qu3aiiHay;

®enopoB Anekcanap BukTopoBu4, crapimuii mnpemnoaaBaTelb

mapkeruara AHO BO «MucTtutyT 6M3Heca U 1u3aiiHay.

Kadeapbl MEHEIKMEHTa H

®OC st mpoBeACHUS MPOMEKYTOUHOW aTTecTaluu OJO0OpeH Ha 3acedaHuu Kadeapsl
MeHeKMeHTa 1 MapkeTuHra (mporokoa Ne 10 ot 22.06.2023 1.).




