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1. IEJb 1 3AJTAYA TACHUTLINHBI

Heasb: dopMupoBaHue y CTYIEHTOB CHUCTEMbl TEOPETUYECKUX 3HAHUH U 0a30BBIX
IIPAKTUYECKUX HABBIKOB YIIPABJICHUS OpraHU3aluei.

3amaun:
- MOJYy4YEHUE CUCTEMHOTO MPEACTABICHHS O MEHEKMEHTE OpraHu3alli;

-~  U3YyYEHUE OCHOBHBIX KOHLEMIMI COBPEMEHHOIO MEHEIKMEHTAa, UCTOPUHU Pa3BUTHUS
HayKH YIIPaBJIECHMs, OCHOBHBIX IOJXOJOB M IPHUHLHUIIOB YIPAaBIEHUS, METOJOB
IPUHSTHS YIPAaBIECHUYECKUX PELLICHUM;

- oBJajcHHE 0A30BBIMM HABBIKAMU aHAJIM3a BHYTPEHHEH Cpe/bl OpraHU3aIiug;

-  BBIPa0OTKAa YMEHMs aHAJIU3UPOBaThb U JUATHOCTHUPOBATh KOHKPETHBIE CHUTYallUH,
CTaBUTb LIE€JIU, 33144 U HAXOIUTh METOBI UX PEILCHUS;

- YCHUJICHME KpPEaTUBHOM COCTaBIAIOLIEH JIMYHOCTU CTYAEHTa IIyT€M OpIraHU3aLMH
JUCKYCCHM, 0OCYXI€HUS U aHAJIN3a KOHKPETHBIX CUTYallHii;

- obecrieueHue TOATOTOBKHA KOHKYPEHTOCIIOCOOHBIX MPO(ECCHOHAIOB, KOTOpBIE C
TOYKM 3pPEHMSI TEOPHUM M IMPAKTHKM MEHEIKMEHTa YMEIOT aJalNTHUPOBaThCA K
TEKYIIUM U3MEHEHMSIM YCIIOBUM PBIHKA.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
2.1. MecTo 1MCUMILIMHBI B Y4eOHOM ILIaHe:

Baok: brok 1. lucuunnunsl (MOLyn).
OcBauBaeTtcsi: 5 cemecTp.

3. KOMIOETEHIIMHA, ®OPMUPYEMBIE B PE3VJIbTATE OCBOEHMS
TV CHMUILIAHBI

YK-3 - crioco0eH OCyIIecTBIATh COIMAIbHOE B3aMMO/ICHCTBIE U PEATU30BBIBATH CBOIO POJIb B
KOMaH/IE;

OIIK-1 - cnocoOeH pemaTh npogeccuoHaNbHbIE 337aul Ha OCHOBE 3HAHUH (Ha MPOMEXYTOUHOM
YPOBHE) 3KOHOMUYECKOH, OpraHU3allMOHHOM U yIIPaBIECHUECKOH TEOpHH

4. PE3YJIBTATBI OCBOEHUA JUCHUIIJIMHBI OBYYAIOLIINMCHA

Koa n HNuaukaropsl Pe3yabTaThl 00yyeHus
HAaHMEHOBaHHe AOCTHIKEHUSA
KOMIIeTEHIIUH KOMIIEeTeHIIUH
YK-3 YK-3.2. 3HaeT: criocoObl B3aMMOICHCTBHS C
Cmocobexn B3anmoneiictByer ¢ JIPYTUMU WIC€HAMU KOMaHIbI JJIs
OCYLIECTBIIATh JPYTUMU YJICHAMHU JIOCTHKEHUS TIOCTAaBICHHOM 3a71auu
COLMAIIBHOE KOMaH/bI IS Ymeer: B3anMOJEHCTBOBATH C IPYTUMU

B3aUMOJCHUCTBUE U
Pp€aIn30BbIBATE CBOIO
POJIb B KOMaHAC

JIOCTHKCHUS
MMOCTaBJIICHHON 3a1aun

YyJIeHaMH KOMaH bl A1 JOCTWKSHUS
MMOCTaBICHHON 3a7aun

Baageer: HaBBIKOM B3aMMOJCHCTBHS C
JIPYTUMU YIEHAMUA KOMaHIbI JJIs
JOCTHIKEHHS TIOCTABJIICHHOM 3aJ1aun




OIIK-1 OIIK-1.3.

CriocobeH pemiatb Omnpenensier Hanboee
npodeccuoHasibHbe | 3G(HEKTUBHYIO

3aJja4i Ha OCHOBE CTPYKTYpY

3HaHWH (Ha (GYHKIIMOHUPOBAHUS
IPOMEKYTOUHOM OpraHu3aliy C yI4EeTOM
YPOBHE) 0ocoOeHHOCTEH
HKOHOMHYECKOMH, NOBEJICHUS PAOOTHUKOB
OpraHU3aIIOHHON U

YIIPABJICHYECKOU

Teopuu

3HaeT: METOAMKY ONpeesieHus Hanboee
3P PEKTUBHON CTPYKTYPHI
(GYHKIIMOHMPOBAHMS OPTaHU3ALNH C YUECTOM
0COOEHHOCTEN MOBEAEHUS pAOOTHUKOB
YMeert: onpenensaTe HanOoee

3P PEKTUBHYIO CTPYKTYPY
(GYHKIIMOHMPOBAHHS OPTaHU3ALNH C YUETOM
0COOEHHOCTEN MOBEAEHUS pAOOTHUKOB
Biiageer: ciocCOOHOCTBIO IPHMEHSTH
METOAMKY OIpeesIeHUs] Hanboee

3¢ PEKTUBHON CTPYKTYPhI
(YHKIIMOHMPOBAHHS OPTaHU3ALNH C YUETOM
0COOCHHOCTEH MOBEACHNsI pA0OTHUKOB

OIIK-1.4.
Nurepnperupyer

B IIpoliecce
(G YHKIIMOHUPOBAHUSI
OpraHu3aluu

Ipo0JIEMBI YIIPaBIEHUS

3HaeT: OCHOBHBIE ITPOOJIEMBI YIIPABIICHUS B
nporecce GyHKIHOHUPOBAHUS OpraHu3aluu
YMeeT: HHTEPIPETHPOBATH TPOOIEMBI
yIpaBJieHUs B npouecce GQyHKIIMOHUPOBAHUS
OpraHu3aluu

Buiageer: ciocoOOHOCTBIO MHTEPIIPETUPOBATH
po0JIEMBI YIIPABJIEHUS B IPOLIECCE
(YHKLIMOHUPOBAHUS OpraHU3alUU

5. ObBEM JUCHUIIINHBI U PACITPEJEJIEHUE BUTOB
YYEBHOU PABOTHBI 110 CEMECTPAM

OOmast TpyIoeMKOCTh AMCHUIUIMHBI «MEHEIKMEHT» [UIS CTYACHTOB OYHOH (HOpMBI
o0yuenusi, peasmmzyemoir B AHO BO «UMHctutyr Ou3Heca W Au3aiiHa» MO HAMpPaBJICHHUIO
noaroroBku 38.03.02 MenemKMeHT coctaBiisiet: 4 3a4eTHbie eauHullbl (144 vaca).

Bun yuebHoit paboTbl

Bcero uncio yacoB u (MiIK) 3a4€THBIX

eIMHUIL
AyIMTOpHBIE 3aHATHS 28
8 MoM yuciue:
Jlexun 14
ITpakTHyeCcKue 3aHATHS 14
JlaGopaTopHble paboThI -
CamocrosiTeJibHAas pa6oTa 80

6 Mmom ducie.

yacel Ha BeinosiHeHne KP / KI1

HpOMe)KyTO‘IHaﬂ aTrecranms:

Bun

DK3aMeH — 5 ceMecTp

TpynoeMKkocThb (4ac.)

36

OO0uiasi TPy10€eMKOCTb 3.€. / 4acoB

4 3.e./ 144 yac.




6. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI

TeMBbI JHCHUILINHBI Koan4yecTBo 4acoB
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1 | OGmias xapakTepUCTHKA MEHEDKMEHTA 3 - 20
2 | OyHKIMHA MEHEDKMEHTA 4 5 - 20
3 | CouunanbHO-IICUXOJIOTHYECKUE OCHOBEI 4 5 20

MEHEIHKMEHTA
4 | CucrteMHbIE acClIEKThl OpraHU3aI1 3 4 - 20
HToro (4acom) 14 14 - 80
DopmMa KOHTPOJIS: IK3AMEH 36
Bceero nmo gucuuninHe: 144/ 4 3.e.

COJAEPKAHUE TEM JUCIHUITJIMHbI

Tema 1. Odouwian xapaKkmepucmurka meHeOHcMenma

1.1. Beeoenue 6 meneorcmenm

[Tonstue «meHemKMeHT». COOTHOIICHHE TMOHSATUN «YHpPaBICHUE» U «MEHEIKMEHT).
[Tomxompl K ONPENCIICHUIO CYIIHOCTH MeEHe/KMeHTa. HeoO0XoauMocTh ©  3HAYeHUE
MeHe/DKMEHTa B opranusanud. Llenn u 3anaun meHemkMenTa. CyObeKT B 00bEKT MEHEPKMEHTA.

1.2. Hemopuueckue menoenyuu pazeumus MeHeONCMEHMa: uiKo1bl MEHEOHCMEHMa

[Ipobnema mnepuonuzanuu ucropun MeHemkmenta (P. ®anmep). «YmnpaBieHueckue
pesomonun» 1o A. 1. KpaBuenko n P. Xomxkerrcy. Mcroprueckne npeanocbulKu 3ap0KIeHUs
MEHE/PKMEHTa KaK HayKu. YIIPaBICHUYECKas MBICIb B DIOXY CTAaHOBJIEHUS IPOMBIIIIEHHOIO
KaluTaqu3Ma: 3Tall paHHero MeHepKMeHTa. [IpeninecTBeHHUKH HaydHoOro MeHemxkmeHra (P.
Apkpaiir, . [ronen, P. Oysn u ap.). CraHoBiIeHHE W pa3BUTHE UIKOJIBI HAay4YHOTO
meHexkMenTa (O. V. Teinop, ®@. u JI. T'mnbpersr, I'. Tant, I'. ®opa u np.). OcHoBHBIE
MOJIO’KEHUS aIMUHUCTPATUBHOM 1IKOJIBI MeHekMeHTa (A. Paitons, I'. Omepcon, [Ix. MyHu, A.
Peiinu, JI. T'etonmuk, JI. VYpBuk). Paumonanphas Oropokpatuss M. BeOepa. Ponp mikonst
YeJI0BEYECKUX OTHOLIEHUH B pa3BUTHH TEOPUM MEHEKMEHTa. Bkilag npencTaBuTeNel IIKOJIbI B
TEOPHIO U MPAKTUKY MeHelkMeHTa (3. Maiio, M. I1. ®omner, I'. Mrorctenbepr, @. Pornucbeprep).
XOTOpHCKHUE IKCIEPUMEHTHI J. Maiio. [Ipeanockuiku BOSHUKHOBEHHS U OCHOBHBIE UEH IIKOJIbI
noseneHuyeckux Hayk (. MakI'perop, K. Apmxupuc, P. Jlalikept). OCHOBHBIE TIOJIOKEHUS LIIKOJIBI
KoJIM4ecTBeHHbIX MeTos10B (/1. Mapuy, I'. Axodd, 1. Byasopn).

1.3. Deonrouus meopuu u npaxmuxu menedxicmenma 6 Poccuu u 3a pyoescom
OCHOBHBIE KYJIBTYPHBIE U HHCTUTYLIMOHAIBHBIE PA3JIUyusd MOJIETIEH MEHEKMEHTa ANoHuH,
CHIA u 3amagnoit EBponbl. PazButne Mmenemxmenta B Poccun. A. A. borgaHoB u ero Bkiana B




pa3BUTHE TEOPUU YIpaBieHUs. BKIag COBETCKUMX YYEHBIX B pa3BUTHE HJEH HAy4YHOU
opranuzaruu Tpyna: O. A. Epmanckuii (koHuenuusi «hu3nHoJI0THUYECKOro ontuMymay), I1. M.
Kepxenues, E. @. Posmuposuy, A. @. XKypasckuii. A. K. ['acteB u ero Bkiiaj B pa3BUTHE U
HayyHoro MmeHemkMeHnta. H. A. Burtke kak mpencraBuTenb aJAMHHUCTPATHUBHOW IIKOJbBI
MeHeKkMeHTa. OCOOCHHOCTH Pa3BUTHS YIIPABICHYECKON HAyKU B COBETCKHI MEPUOI.

1.4. Kauecmea meneoscepa u e2o ponv 6 opeanuzayuu

CymHOCTh TOHATUS «MeHekep». OCHOBHBIC TPeOOBaHUS, MPEIBIBISIEMbIE K MEHEIKEPY
opranuzanuu. [IpencraBiaenust o ponu (poisix) MEHeKepa B OpraHM3allMd U OCHOBAHHBIX Ha
9TUX poiisax tunax noseAenus (I'. Munubepr). YpoBHU MEHEI)KMEHTa B OpraHU3alliu: BBICIINMN,
CpEeIHUNA, HU3IIUH.

1.5. Memooonozuueckue ochogvl menedscmenma

CymHocTh ¥ Kiaccu(HKauUs NPUHIMIIOB MEHEDKMEHTa. Bkiag aesTeneld Haykd B
dbopMupOBaHHE TMPUHIUNOB MeHemKMeHTa. CymHOCTh W KIAacCUPUKANUS  METOIOB
MEHeDKMEHTa. B3aumopeiicTBue conepaHus, HANpPaBICHHOCTH W OPTraHU3alMOHHON (HOPMBI
METOJIOB MeHe/KMeHTa. Kiaccupukanus W KOHKPETHBIE WHCTPYMEHTHI aIMHUHHCTPATUBHBIX
METO/0B B MeHeMkMeHTe. CyIIHOCTh 3KOHOMHUYECKHMX METOJ0B MEHEIKMEHTA: CPEICTBa,
UHCTPYMEHTBI U (GOpMBI UX TPOSBICHHUS B JeATeIbHOCTH opraHuzanuu. CyIiHOCTb,
UHCTPYMEHTBI U ()OPMBI TPOSIBICHUS COLUATBHO-TICUXOJIOTMYECKUX METOJIOB YIPaBIICHUS.
3ajauu, peniaeMple OpraHu3alueil Mpu UCIOIb30BaHUH COLMAIBHO-TICUXOJIOTHYECKUX METO/I0B.
Oo6mmee morsTHE 00 3P(HEKTUBHOCTH MEHEKMEHTa. MeToIbl M TOKa3aTeIn SKOHOMHYSCKON U
conuanbHOM 3 (HEKTHBHOCTH B MCHEKMCHTE.

Tema 2. @ynkyuu menedricmenma

2.1. Ilpozno3uposanue u na1AHUPOGAHUE 8 CLUCIEME MEHEOIHCMEHMA

CymHOCTb ¥ BUABI IPOTHO3UPOBaHUA. OCHOBHBIE METO/BI TPOrHO3UpOBaHus. [loHaTue nem
U ee poib B MeHeKMeHTe. Buael neneil. @opMupoBanue U paHxuposaHue ueneil. [IpuHuumnst
MIOCTAaHOBKM M MCIOJNIb30BaHUsA 1ieneil. Meroabl noctaHoBkH Leneld. CymHoCcTb, 0COOEHHOCTH U
TUIBI BHYTPU(GUPMEHHOTO MJIAHUPOBAHUS. 3a/1a4y ¥ MIPUHIIMIIBI [JITAHUPOBAHMS B OpraHU3alINU.
HeoOxonuMocTh IUIaHUPOBaHMSI B COLMAIbHO-DKOHOMUYECKOW opranuzanuu. llpenenst u
TOPU30HT IUTaHMpoBaHMs. BpemeHHas opueHTanuss ujaed miuaHupoBaHus. OOBEKTHI
wianupoBanus. IIponecc nminaHupoBaHusi B opraHuzauuu. Cucrema IUIaHOB B OpraHU3allvU.
IlonaTe ¥ 1TpoLecc CTPAaTErudyecKoro IIaHupoBaHUsA. HHCTpYMEHTBI CTpaTernyeckoro
[IJIAHUPOBAHUS.

2.2. Opzanu3zayus Kak yHKyus meneoyncmenma

[TonsiTue u ocoOeHHOCTHM oOpraHu3anuu Kak (yHKuMM MeHemxMeHTa. CTpykTypa
yhnpaBieHUs: opraHuzanueili u ee dneMeHTbl. CyIHOCTh TOCTPOEHHUS OpraHU3alMOHHON
cTpykTypbl. IloHATHEe # BUAB OpraHU3alMOHHBIX NoJHOMOYMH. lLleHTpanuzauus u
JEeeHTpaIU3aIMsl MOJTHOMOYUI: MpEeuMyIecTBa U HEAOCTaTKU. [lenerupoBaHue MOJTHOMOYHNM:
npeuMyllecTsa U HenoctaTku. [Ipobrnemsl aenerupoBaHus nonHomouuil. Pasnenenue tpyna u
cneunanu3anus. /lemapramMenTanu3zanys u koonepauus. Macitad ynpaBiasieMOCTH U KOHTPOJIS.
Wepapxust opranuzanuu. PacnpeneneHue npaB U oTBEeTCTBeHHOCTH. Juddepenumanms u
uHTerpanmus.  TpamunuvoHHbIE  (MEXaHHCTHYECKHME MM OIOpOKpaTUYecKHe)  THIIbI
OpPraHU3aIMOHHBIX CTPYKTYpP: CYIIHOCTh, OCOO€HHOCTH U 0OnacTH npuMmeHeHus. CoBpeMeHHbIe



(amanTUBHBIE WM OPraHUYECKHE) THUIBI OPraHU3AIMOHHBIX CTPYKTYpP: CYIIHOCTb, 0COOEHHOCTH
u obnactu mnpuMeHeHHUs. TUIONOTHs OpPraHU3alMOHHBIX CTPYKTYp IO B3aUMOJIECHCTBHIO C
YEJIOBEKOM.

2.3. Momueayus deamenbHOCMU 6 MEHEOHCMEHme

CyIIHOCTh U MPUHIUIB (YHKIIUUA MOTHBAIMU. BUIBI ¥ METOIBI MOTHBAIMK. B3risapl Ha
POJIb YeJIOBEKa B JiesiTeIbHOCTH opranu3auuu (teopun J[. MakI'peropa, TpaiUulIMOHHBIN TOAXO/,
MOAXO0/ C MO3UIUN YEJTOBEUECKUX OTHOILCHUM, YeloBeYeCKUX pecypcoB). IIpouecc motuBanumu.
CopepxatenpHble TEOPUM MOTHBALMM: Hepapxus norpebHocTet  A. Macnoy, Teopus
notpeOHoctert JI. MakKnennanna, nByxdakropnas teopuss ®. I'epudepra, teopuss ERG K.
Anbaepdepa. JlocTOMHCTBA W HEAOCTAaTKU COJEpPXKATENbHBIX TEOpHUM, WX MNPUMEHUMOCTH B
IpaKkTUKE MeHeJKMeHTa. [Iponeccyaibable TeOpun MOTHBAaUMU: Teopusi oxunanus B. Bpyma,
teopusi copaBemuBoctu C. Apnamca, pacimupeHHas mojaenb oxujanus JI. Iloprepa m O.
Jloynepa. JIocTOMHCTBA M HEJJOCTATKHU MPOIECCYANbHBIX TEOPUN, UX MPUMEHUMOCTb B MPAKTHKE
MEHE[KMEHTA.

2.4. Koopounauus u KOHmMpoJib 8 cucmeme MeHedIHcMeHma

Lenb 1 hopMbl KOOpAMHALIMY KaK PYHKIIMHU MeHeKMeHTa. [[oHATHE KOHTPOJIS M IPUYUHBL,
oOycrnaBnuBarole ero Heo0XoauMocTb. Bubl yrpaBieHueckoro KoHTpodsi. Daktopsl,
OTIpeieNAoNIMe BbIOOp B OpPraHM3allid BHUIOB KOHTPOISA, UX O0bEMOB U coueTaHuil. Dazbl
mpolecca YIpaBlIeHYeCKOro KOHTponis. lloHaTue, mpuHUUNBI U KpUTepuu 3PPEKTUBHOTO
KOHTpoJIsi. PekoMeHganmu 1mo opranu3anuu 3pGEeKTUBHOTO KOHTPOJIS.

2.5. Hughopmayuonno-KkoMmMyHUKauuoHHoe obecneueHue MeHeoHcMeHma

CymHocTs HH)OPMAITMOHHOTO 00ECIIeYeHus], €ro poiib B yrpasieHUH. OCHOBHBIC ()yHKIIMU
BHYTpU(UPMEHHON CHCTeMBbl HH()OPMALMU WM OCHOBHBIE TpeOoBaHWs K Hei. llonstie u
CYIIHOCTh KOMMYHMKalMi B MeHekMeHTe. CucreMa KOMMYHUKAalUH B OpraHU3alMu.
KoMMyHHKalIMOHHBIE KaHAbI, UX €MKOCTh. ba3oBble 3J€MEHTHl M OCHOBHBIE 3Tallbl IIpolecca
KoMMmyHHKauid. [locTpoeHne W BHIbI KOMMYHHUKAalMOHHOW cetu. Ilapamerpsl HM3MeHeHUs
MEXJIMYHOCTHOH KOMMYHHUKAIMU. THUIbl KOMMYHUKAIMOHHBIX CcTHJeH. OpraHuzaiioHHbIE
KOMMYHHUKaIK. bapbepsl py KOMMyHHKAIUAX U ciocoObl ux npeopoienus (P. dadr).

2.6. IIpunamue ynpagnenueckux peuteHui

CyImHOCTh TIOHSITHSL «YIIpaBJICHUYECKOE pelieHue». TpebGoBaHMs, NpPEIbABISEMbIE K
YIPaBICHYECKUM peEIIeHUusIM. Buapl ynpasieHdeckux pemeHuii. OCHOBHBIE 3Tallbl IIpolecca
INPUHATHS M PEATU3alliy YIPaBIECHYECKOro peuleHus. MHauBHIyanpHblE CTWINM TNPUHATHS
pemeHnii. TUNbl IPpyNINOBBIX PEHIEHUH. YPOBHU ydacTusl NMOAYMHEHHBIX B MPHUHITUM pPEILICHUN
(B. Bpym, A. JIxaro). [lcuxonornyeckue JIOBYIIKH, CBSIi3aHHBbIE ¢ MPUHATHEM perieHudt (k.
Xsmmoug, P. Kunuy, I'. Paiigda). CynHocTs 1 0COOEHHOCTH UCIIONIb30BaHUSI OCHOBHBIX METO/I0B
NPUHATHS YIIPABICHUECKUX PpEUIeHUH (KOJIMYecTBEHHbIE, KaueCTBEHHble MeTojbl). Ilpunsarue
PELICHUH B YCIOBUAX HEONPEIEIEHHOCTH U PUCKA.

Tema 3. Couuaﬂbuo-ncuxoﬂozuueacue OCHOGbL MEHEOIHCMEHMA

3.1. Camomeneodrcmenm u ghopmuposanue umMuoIzca pyKogooumes

CyIIHOCT, M COCTaBISIONINE CcaMOMEHekMeHTa. OCHOBHBIE II€IH CaMOMEHEKMEHTA.
CogmepxaHue TOHATHS <«UMHUIDK pyKoBoAuTeNs». (OCHOBHBIE COCTaBISIONIME HMHIKA
pykoBoautens. DyHkunu uMuaKa (IEHHOCTHBIE M TEXHOJIOTHYECKHE).



3.2 JIuunocms u cpynna Kak 00vexm ynpaeienus

CymutHocTh W TOHSATHE TPyMIbl. [IpudnHBl 00BEAMHEHUS JIOJEH B TPYyNMbl. THUIBI TPYIIIL.
Xapakrtepuctuka rpynn U ux 3¢dexktuBHocTh. CTaauu pas3Butus rpymimsl. [IpeumyinectBa u
HEJOCTaTKH pabOTHI B KOMaH/aX.

3.3. Pykoeoocmeo, énacmp u 1udepcmeo 6 opeanu3ayuu

PykoBoaurens u ero gyHKiuu. Tumbel pykoBoIuTENeil: OpUEHTUPOBAHHBIE HAa ce0s M Ha
opranusanuio. [lonsaTusa «Bnacte» U «BIMAHHEY». VICTOUHMKM BilacTh B Opranusauuu. bamanc
BJIACTU PYKOBOJAMTENA M IMOAYUHEHHOro. DOopMbl BIACTU U BIMSHUSA, WX JOCTOMHCTBA U
Henoctatku (P. ®penun u b. PeliBun). Teopun nudHOCTHBIX KadecTB Jmnepa (. Xant u P.
Oc6opH, P. Crormumn, Y. bennuc u np.). [loBenenyeckuii moaxon k ymaepctBy (K. JleBuH,
WCCIIeIOBaHUsl yHHMBepcuteTa mrtara Oraiio, «penietka MeHemkmeHTa» P. bneiika n JIxk.
MoytoH, cuctembl nuaepctBa mno P. Jlaiikepry). KoHuenuuu cuTyalqMOHHOTO JIMJIEPCTBA
(koHTHHYYM Juaepckoro noBeneHus: P. Tannenbayma — Y. Hlmunara, monens 3¢ ¢GeKTHBHOTO
munepcra @. Ougiepa, Teopus «nyTth-uenb» P. Xayca u T. Mutuenna, MOAeinb CUTYallHOHHOTO
muaepctpa [1. Xepcu u K. bnanmapzaa u ap.). CoBpeMeHHbIEe TEOpUU JUAEPCTBA (CYOCTUTYTHI U
HeiTpanuzatopsl auaepcta C. Keppa u [Ix. [Ixxepmuepa, «asuratenun» auaepctsa H. Tuun).

Tema 4. Cucmemnsie acnexmel opzanuzayuu

4.1. Opzanuzayus Kak 00veKm ynpaeieHus

CymHOCTh TOHATHS «OpraHu3anus». OpraHu3aloOHHO-TIPABOBBIE (OPMBI OpraHU3AIHIA.
Knaccudukanuss opraHmzanuii 1O pa3iuyHBIM [pPHU3HAKAM. OTambl JKU3HEHHOTO IyTH
opranuzaiuu no JI. I'peitnepy. Teopust xu3HeHHOro nukia opranuzauuu no M. Anwmsecy.
[Toncucremsl opranuzanuu no . Knoycony. Moaens mectu cucrem o C. Anamc u b. Anamc.
Monens 7-S (T. Iurepc, P. Yorepman, [Ix. @ununc). O0mias XxapakTepuCcTUKa BHEIIHEH CpeJibl
OpraHu3aliy: B3aUMOCBA3aHHOCTb (DAKTOPOB, CIOXKHOCTh, MOABHIKHOCTb, HEONPEAEICHHOCTb.
@dakTopbl BHEIIHEH Cpelbl MPSMOro BO3JEHCTBHS: NMOCTAaBIIMKU, MOTPEOUTENH, KOHKYPEHTHI,
roCy1apCTBEHHBIE OpraHbl. MakTOphl BHEIIHEW CPelbl KOCBEHHOI'O BO3ACUCTBHS: TEXHOJIOTHH,
HSKOHOMHUKA, TMOJIUTUYECKHE M COLUO-KYIbTypHble (akTopbl. CHCTEeMHBI MOAXOA K
meHemkMenTy (Y. bapuapn, k. I1. I'erru, II. Hpyxep, T. Ilapconc, H. Bunep, V. Dumbn).
CyIHOCTh NOHATHUSL «CHCTEMay», OCHOBHBIE BUBI U CcBoicTBa cucteM. CyTh MpeacTaBiIeHUs 00
OpraHu3auy Kak 00 oTKpbITON cucteMe. CyIIHOCTh U OCHOBHBIE MOJIOKEHUSI CUTYaIllMOHHOTO
noaxoxaa (I'. Kynn, Jlx. Tomncon, I'. Illepman, I1. Jloypenc, [x. Jlopmr). Uaen ynukanbHOCTH
Y YHUBEPCAJIBHOCTH. YeThlpexIaroBblii mporecc. BHyTpeHHHE M BHEIIHHE CUTYallMOHHbIE
IIEPEMEHHBIE.

4.2. Opzanuzayuonnasa cmpykmypa

[TonsiTHE OpraHU3alMOHHON CTPYKTYpPhI. THIIOIOTHS OPraHU3alMOHHBIX CTPYKTYp. DyHKIIMN
OpPraHU3alMOHHBIX CTPYKTYp. BinsHME CTPYKTYpbl Ha OPraHM3alMOHHYIO PE3YyIbTaTUBHOCTH:
noaxoAasl K u3MepeHHro. (COOTBETCTBHE CTPYKTYpbl MPHUHATOW cTparernd. Passutue
OpraHU3alMOHHON CTPYKTYPBHI.

4.3. OpzanuzayuonHnasn Kyiomypa

IlonsATHEe OpraHU3alMOHHOW KYJIBTYpbl. THIIOJOrMS OpPraHU3ALMOHHBIX KYJIBTYP.
OyHKIMA  OpPraHM3alMOHHBIX  KyJIbTyp. BiusHue KynbTypsl Ha  OpPraHM3alMOHHYIO



3¢ (eKTUBHOCTh: MOAXOAbI K u3MepeHHto. COOTBETCTBUE KyJbTYpbl INPHUHITOM CTpaTeruM.
PasButre opraHu3aliuOHHON KYyJIbTYpPBI.

7. NIPUMEPHASA TEMATHUKA KYPCOBBIX PABOT

KypcoBas paboTa He mperycMoTpeHa

8. ®OHJI OHEHOYHbIX CPEACTB 1O JUCHUIIVIMHE: ITpunoxenue 1.

9. YYEBHO-METOJUYECKOE U UHOPOPMALIMOHHOE OBECIIEYEHUE
JUCHUILINHDI:

9.1. PexoMeHnayeMasi 1uTeparypa:

1. Muxnenko I1.A. Teopus menemxkmenTa: yaeonuk: [16+] / I1.A. Muxuenko. — 4-e u3f.,
crep. — MockBa: Yuausepcuter Cuneprus, 2018. — 520 c.
Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=490881

2. brnunos A. O. Teopust menemxmenta: yue6Huk / A. O. bnunos, H. B. Yrpromosa. —
Mocksa: Jlamko u K°, 2020. — 304 c.
Pexxum noctyma: https://biblioclub.ru/index.php?page=book_red&id=573334

3. [Tonyxnaes O.A. Teopust MEHEIKMEHTA: UCTOPUS YIPABICHUYECKON MBICIIHU, TEOPUS
OpraHm3alliu, opraHu3anuonHoe noseaenue: [16+] / 3.A. Ilonyxaes,
M.D. [lonyxnaeBa. — Mocksa; bepnun: Jupexkr-Menua, 2015. — Ku. 1. — 661 c.
Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=271807

4. JIroxanoBa C.B. MeHemkMeHT opranu3anun: yaeoHoe mocooue: [16+] / C.B. JlroxaHoBsa.
— Mocksa; bepnun: Jupekr-Meaua, 2019. — 332 c.
Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=562200

S. Epmosa H. A. Pa3paboTka ynpaBieHYecKUX peuieHuil B cucteme 3pGEeKTUBHOTO
MmeHekmenTa / H. A. EpiioBa; MockoBckast MeX1yHapo/iHasl BbICIIas 1IIKoJ1a Ou3Heca
«MUPBUC» (MuCcTHTYT). — MockBa: MUPBUC: Ilepo, 2015. — 240 c.
Pexxum moctyma: https://biblioclub.ru/index.php?page=book red&id=445845&sr=1

6. Hopodeea JI.N. OcHOBBI TEOpUU yIIpaBIEHUS: YYEOHO-METOANIECKUN KOMILIIEKC /
JLU. Jopodeera. — Mocksa; bepnun: [lupekr-Menua, 2015. — 450 c.
Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=426939

7. Kum C. A. Teopus ynpasnenus: yaeouuk / C. A. Kum. — Mocksa: lamxos u K°, 2019. —
240 c.
Pesxxum noctyna: http://biblioclub.ru/index.php?page=book&id=573306

8. Kucenesa M.M. Teopust MeHe)KMEHTa: OpraHU3allMOHHOE IoBeeHue: [16+] /
M.M. KuceneBa; HoBocubupckuii rocyiapcTBeHHbIH TEXHUUECKUI YHUBEPCUTET. —
HoBocubupck: HoBocubupckuii rocyiapcTBeHHbIN TeXHUUECKUI yHUBEpCcHUTET, 2016. —
87c.
Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=575435

9.2. Nepeuyenr HH(POPMALMOHHBIX TEXHOJOTHii, HCMOJB3YyeMBIX MNPH OCYIIECTBJIECHUH
o0pa3oBaTe/IbHOIO0 MHpomecca IO AWCHHUIVIMHE (MOAYJII0), BKJIOYas IepeYeHb
JIMIEH3UOHHOTO ¥ CBOOOHO PACIPOCTPAHSIEMOI0 NIPOrPAMMHOI0 o0ecrevYeHusl.

[Ipu ocymiecTBiaeHnH 00pa30BaTEIBHOrO Ipolliecca MO JaHHOM  y4eOHON AMCLUILIMHE
IPEIONaraeTcsl UCIoJIb30BaHKE:
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JIMIIeH3HOHHOE U CBOOOJHO pacnpoCcTPaHsieMoe NMPOrpaMMHoe ob0ecnevyeHne, B TOM

YHUCJI€ 0TCYCCTBEHHOI'O MIPOU3BO/ACTBA:

1. Windows 10 Pro Professional (JIorosop: Tr000391618, JTuuensus: V8732726);

2. Microsoft Office Professional Plus 2019 (/lorosop: Tr000391618, JluieH3us:
\VV8732726);

3. bpaysep Google Chrome;

4. Bpaysep Yandex;

5. Adobe Reader - mporpammMa Juisi IpOCMOTpa, eYaTH U KOMMEHTHPOBAHHS JIOKYMECHTOB
B (popmate PDF

9.3. TlepeyeHb COBpPeMEHHBIX NPO(ECCHOHAIBLHBIX a3 JaHHBIX, HHPOPMANHOHHBIX
CIPABOYHBLIX CHCTEM M PECypPcoB HH(POPMAIMOHHO-TEIeKOMMYHHKAMOHHOH CeTH
«HHTepHEeT»

1. https://biblioclub.ru/- yausepcurerckas oudanoreunas cucrema online bubnuokinyo.py

2. http://window.edu.ru/ - enuHOe OKHO JAOCTYyIIa K 00pa30BaTEIbHBIM pecypcam

3. https://uisrussia.msu.ru/ - ©0a3bl  JaHHBIX W  AHAJIUTUYCCKUX  IyOJIHMKALUiA
YHHUBEPCHTETCKOW MH(POPMALIMOHHOM cucTeMbl Poccus

4. https://lwww.elibrary.ru/ - saekTponHo-6ubanoTeunas cucrema eLIBRARY.RU,
KpynHeiimas B Poccuu syiektpoHHas OHOIMOTEKa HAYYHBIX MyOTHKaIUit

5. http://lwww.consultant.ru/ - cnipaBounas npaBoBast cucrema Koncynbrantllinroc

6. https://gufo.me/ - cnpaBounas 6a3za sHIMKIONE AN U cioBapeii Gufo.me

7. https://slovaronline.com - mouckoBas cucTeMa MO BCEM JOCTYIHBIM CJIOBapsiM H
SHIUKIIONCTHSIM

8. https://www.tandfonline.com/ - kosnekius sxypHanoB Taylor&Francis Group Bjro4aeT
B ce0s1 OKOJIO JIBYX THICSY )KYpHAJIOB U Oosee 4,5 MJIH. CTaTeH M0 pa3jInIHbIM 00IaCTSIM
3HAHUH

9. http://www.aup.ru/ - 6usHec-mopTan A PyKOBOAUTEICH, MEHEIKEPOB, MAPKETOJIOTOB,
(PMHAHCHCTOB M KOHOMHUCTOB TPEIITPHSITHIA

10. https://www.vedomosti.ru/rubrics/management - wunTepHeT XkypHan «BemomocT»
MEHEDKMEHT

11. https://amr.ru/ - odurnmanbHeIl calT Accolanyu MeHeKepoB Poccun

12. https://rim.spbu.ru/ - «Poccuiickuii KypHal MEHEKMEHTa» — HaydHBIH JKypHAI B
o0jacTu MEeHEeKMEHTa

13. https://www.cfin.ru/about/ - «KopropaTHBHBIiI MEHEIKMEHT» — HHTEPHET-TIPOSKT
CIIPaBOYHOW U METOIUYCCKOW WH(DOPMAIMH, aHATUTHKHA M MPAKTHYECKUX MMPUMEPOB IO
YIIPABJICHUIO KOMITAHUSIMH, HHBECTHIIUSIM, OIIEHKE, ()MHAHCAM H TIP.

14. https://www.e-xecutive.ru/ - cooOIecTBO MEHEIKEPOB: MyOJUKAIIMH MPO(ECCHOHATOB
TI0 BOTIPOCaM MEHEKMEHTa

15. http://www.gd.ru/ — caiit )xypHaina «I eHepalbHBINA TUPEKTOPY»

16. http://www.mevriz.ru/ — caiit xxypHana «MenemkMeHT B Poccuu u 3a pydexxom»

17. http://www.zhuk.net — caiit s)xypHana «YpaBieHre KOMITAHUCH)

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHOUIIJINHbI

1. OOopynoBaHHble Yy4YeOHBIE ayJUTOPUH, B TOM 4YHCIE€ C HCIOIH30BAHUEM

BUJICONIPOEKTOpPa M TMOAKIIOUEeHHEeM K ceTu «VHTepHeT» M J0CTynmoOM B 3JIEKTPOHHYIO
UH(POPMaLIMOHHO-00pa3oBaTenbHyto cpeny MHcTuryra.
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http://www.zhuk.net/

2. Aynutopuu I CaMOCTOSATEIBLHON paboThl C MOAKIIOYEHUEM K ceTH «MHTepHeT» u
JIOCTYTIOM B DJIGKTPOHHYIO HH(OpMAIIMOHHO-00pa3oBaTeNbHyto cpeny MHCcTUTYyTA.

3. KommbroTepHbli Kjacc ¢ MOAKIIOYEHMEM K cetu «MHTepHeT» W J0CTynoM B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa3oBaTebHyto cpeny MHcTuTyTa.

4. Ayano u Bueoanmnaparypa.

5. YueOHo-HarmsgHOe 000pyI0BaHHE.

No 424

VYueOHast ayauTopus Uil TMPOBEACHUA Y4eOHBIX 3aHATHH. AyIuUTOpUsS OCHaIeHa
000py/10BaHUEM U TEXHUYECKHUMHU CPEACTBAMU OOYUEHHUS:

a) yudeOHOM MeOesIbIO: CTOJIBI, CTYJIbS, TOCKa MapKepHas ydeOHas

0) craumoHapHblil mupokodopMaTHBI MynbTUMenua-npoekrop Epson EB-X41, skpaw,
KOJIOHKH.

B) 1 KoMmmbrOTEp, MOAKIIOYCHHBIH K ceTh «MHTepHET», ¢ oOecrmeueHueM J0CTyna B
3JIEKTPOHHYIO HH(MOpMaImoHHO-00pa3oBaTenbHy0 cpeny AHO BO «MHctutyr Ou3Heca wu
JIA3aiHAY

Ne 402

[Tomemienue Ui CaMOCTOSATENBHOW PabOThL. AyAUTOpPHUS OCHAlleHa OOOpYJOBAaHUEM U
TEXHUUYECKUMHU CPEICTBAMU O0yUECHHUS:

a) yueOHOI MeOeIbI0: CTOJBI, CTYIIbA, JOCKa MapKepHas yueOHas

0) craunoHapHbIl mMpokoopMaTHbI MylbTuMeauna-npoekTop Epson EB-X41, skpan,
KOJIOHKH.

B) 22 KOMIIbIOTEpA, MOJAKIIOUEHHBIX K ceTu «MHTepHeT», ¢ obecrieueHueM J0CTyna B
3JIEKTPOHHYIO0 HH(pOopMaMOHHO-00pa3zoBarenbHyto cpeny AHO BO «MHctutyr OunsHeca u
nou3aiiHa

11. METOAUYECKHUE PEKOMEHJALINU JI51 OBYYAIOIUXCSA
1O OCBOEHUMIO JNCHUIIJIMHBbI

[TponyKTHBHOCT,  YCBOGHHS Y4eOHOr0 MaTepuajia BO MHOTOM  OIPEACISACTCS
WHTEHCHUBHOCTHIO U Kaue€CTBOM CaMOCTOSATENbHOM paboThl cTyneHTa. CamocTosiTeNnbHas paboTa
npeanonaraetr (QopMupoBaHUE KYJIBTYPhl YMCTBEHHOTO Tpy/Aa, CaMOCTOSITENIBHOCTH U
WHUIIMATUBBI B IOUCKE U TPUOOPETEHUH 3HAHU; 3aKpeIICHHE 3HAHUI U HaBBIKOB, OTYyYEHHBIX
Ha BCEX BHIAX y‘Ie6HI)IX 3aH$ITI/II\/'I; MNOATrOTOBKY K TIPCACTOAIIMM 3aHATUAM, O3SK3aMCHAM,
BBITIOJTHEHHE KOHTPOJIBHBIX padoT.

CaMOCTOSITENbHBIN TpyAa pasBuBacT TaKue Ka4dyeCTBa, KaK OpTraHU30BaHHOCTD,
JTUCITUTUIMHUPOBAHHOCTbD, BOJIIO, YIIOPCTBO B JIOCTH)KEHUHU MOCTABICHHOM II€NH, BbIpabaThIBaeT
YMCHUEC aHAJIU3UPOBATH q)aKTI)I " ABJICHUA, YIUT CAMOCTOATCIIBHOMY MBIIIJICHUIO, YTO IIPUBOAUT
K pa3BUTHIO U CO3JaHHI0 COOCTBEHHOTO MHEHHS, CBOMX B3TJSA0B. YMEHHE paboTaTh
CaMOCTOSITEIbHO HEOOXOJMMO HE TOJIBKO ISl YCIIEHIIHOTO YCBOEHHS COJIEp)KaHUS Y4eOHOMH
MPOTPaMMBI, HO U JUIS JaNbHEHIeH TBOPUECKON AeITeTbHOCTH.

OcCHOBY caMOCTOSITENIbHOI paboOThl CTy/IEHTa COCTaBiseT paboTa ¢ yueOHOM M HaydyHOMU
autepatypoil. M3 ompita  paboTel ¢ KHUATOW  (TEKCTOM) ClEAyeT  OmpeiesieHHas
MOCJIEIOBATEILHOCTh  JICHCTBUN, KOTOpPOM 1enecooOpa3Ho  mpuaepkuBaThes. CHavana
MPOYUTATh BECh TEKCT B ObIicTpoM Temrie. Lleap Takoro yTeHWs 3aKIIOYaeTcsi B TOM, YTOOBI
co3maTh oOImee mpencTaBieHne o0 W3ydaeMoM (HE 3aloOMHHATh, a TOHATH OOMIUN CMBICI
MPOYUTAHHOTO). 3aTe€M MPOYUTATh BTOPUYHO, 00JIee MEAJIEHHO, YTOOBI B XOJ/I€ UTEHUS MOHSITh U
3aIIOMHUTH CMBICIT KOKIOU (Ppa3bl, KAKIOTO IMOJOKESHHS H BOIIPOCA B IIEJIOM.

UTeHne NOPUHOCUT TMOJB3y M CTAHOBHUTCS MPOJYKTUBHBIM, KOT/Ia COMPOBOXKIACTCS
3alUCAMHA. DTO MOKET OBITH COCTABJICHUE ILIaHa IPOYUTAHHOT'O TEKCTA, TE3UCHI WJIN BBIIIUCKH,
KOHCIIEKTUPOBaHUE U Ap. BriOop BUAa 3amucy 3aBUCUT OT XapakTepa M3y4aeMoro marepuaia u
neneit pabotel ¢ HUM. Ecim comepkanre marepuana HECJI0XKHOE, JIETKO YCBaUBaeMOE, MOXHO



OTPaHUYUTHCS COCTABJIEHUEM I1aHa. Eciu MaTepuan coiep XKUT HOBYIO U TPYAHO YCBaUBaEMYIO
UH(POPMAILIUIO, IIeTIECO00Pa3HO €ro 3aKOHCIIEKTHPOBATD.

Pe3ynbTarhl KOHCIIEKTUPOBAHMSI MOTYT OBITh NMPEACTABIEHBI B Pa3IMUHBIX hopMax:

- IlnaH — 5T0 cxema MPOYUTAHHOTO MaTepuasa, KpaTKui (Wi moaApoOHBI) nepeyeHb
BOIPOCOB, OTPAKAIOMIMX CTPYKTYpy M  IOCIENOBATEIbHOCTh MaTepuana. [loxpobHo
COCTaBJICHHBIN IUUTAH BIIOJIHE 3aMEHSAET KOHCIIEKT.

- KoHcmeKT — 53TO CHCTEMaTU3MpPOBAaHHOE, JIOTUYHOE M3JI0KEHHE MaTepuasia
WCTOYHMKA. Pa3inuarorcs yeTelpe TUIIa KOHCIIEKTOB.
- IlaH-KOHCHIEKT — 3TO pa3sBEepPHYTHIM JETAIUM3UPOBAHHBIM IUIaH, B KOTOPOM

JIOCTaTOYHO MOAPOOHBIE 3alMCU MPUBOISATCS MO TEM IYHKTaM IUIaHa, KOTOPbIE HYXIAIOTCSA B
MOSICHEHHUHU.

- TekcTyaJbHbIH KOHCIIEKT — 3TO BOCIIPOM3BEICHHE HanOO0JIee BaXKHBIX MTOJ0KEHUH U
(bakTOB UCTOYHHKA.

- CB00OIHBII KOHCIEKT — 3TO YETKO U KpaTko cHopMyIupoBaHHBIE (U3JI0KEHHBIC)
OCHOBHBIE IIOJIO)KEHUS B pe3ysbTare IIIyOOKOrO0 OCMBICIMBAHMS MaTepuana. B Hem Moryt
MPUCYTCTBOBATh BBIMUCKHU, LIUTAThl, TE3UCHI; YacTh MaTepuansa MOXKET ObITh IpeACcTaBlIeHA
IUTAHOM.

- TemaTnyeckuili KOHCIEKT — COCTaBJISIETCS HA OCHOBE M3Y4YEHHS psijia UCTOUHUKOB U
JaeT 0oJiee MM MEHEE UCUEPIIBIBAIOINI OTBET MO KaKOW-TO cxeme (BOIpocy).

B nmpouecce wu3ydyeHus Marepuana MCTOYHMKA, COCTABJIEHHUS KOHCIIEKTa HYXKHO
00s3aTeNIbHO IPUMEHATH Pa3IUYHbIC BBIACICHUS, [T013ar0JIOBKH, CO3/1aBasi OJOYHYIO CTPYKTYPY
KOHCIIEKTa. DTO JIeJaeT KOHCHEKT JIETKO BOCIIPHHUMAEMBIM, yI0OOHBIM /7Sl paOOTHI.

[ToAroToBKa K MPaKTUYECKOMY 3aHSITHUIO BKIIOYAET 2 HTana:

IlepBblil 3Tann — OpraHU3alMOHHBIN;

Bropoii atam - 3akpenieHue u yriay0oieHne TeOpeTUIeCKX 3HaHUH.

Ha mnepBoMm »3Tame CTyA€HT IUIaHMPYET CBOK CAMOCTOSATEIbHYIO paboTy, KOTopas
BKJIFOYAET:

- ysACHEHHUE 3aJ]aHHs Ha CAMOCTOSTENbHYIO PaboTy;

- 1oa0op peKOMEHIOBAHHOM TUTEPATYPHI;

- COCTaBJeHHE IUTaHa paloThl, B KOTOPOM OIPEAENSIOTCS OCHOBHBIE ITYHKTHI
IIPECTOSAIEN TTOATOTOBKH.

CocraBneHue iaHa JUCHUINIMHUPYET U MOBBILIAET OPraHU30BaHHOCTh B palboTe.

Bropoil aTan BKIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY CTYyJEHTa K 3aHATHIO. HaunHath
HaJ0 C M3y4YEHUs PEKOMEHJO0BaHHOM nuTeparypbl. HeoOXoIMMo MOMHMTH, YTO Ha JIEKUIUU
OOBIYHO paccMaTpHUBAeTCsl HE BeCh MaTepuall, a TOJbKO ero yactb. OcTajlbHass €ro 4acrthb
BOCTIOJIHSIETCSI B IIPOLIECCE CAMOCTOATEIbHOW paldoTel. B cBsi3u ¢ a3tum pabora c
PEKOMEH/I0BaHHOM JuTeparypoil obs3arenbHa. Oco0oe BHUMaHHE IPH 3TOM HEOOXOJIUMO
0o0paTUTh Ha CO/EpPKAHHE OCHOBHBIX MOJOKEHUN U BBIBOJOB, OOBSICHEHHE SIBIEHUN U (DAKTOB,
YSICHEHHE TIPAKTHUECKOTO MPWIOXKEHHUS PpPacCMaTpUBAEMBIX TEOPETHUECKUX BOIPOCOB. B
mpouecce 3TOW pabOThl CTYIEHT [JOJIKEH CTPEMUTbCS IOHATh M 3allOMHUTh OCHOBHBIE
MOJIO’KEHHUS pacCMaTpUBAaEMOIro MaTepuasa, IpUMEPBHI, MOSICHSIOLIUE €To, a TAKXKe pa3o0paThes B
WJUTFOCTPATUBHOM MaTepHale.

3akaHUMBaTh IMOATOTOBKY CJEAYET COCTaBJICHHEM IUIaHA (KOHCIEKTa) MO H3Yy4aeMoMY
MaTepuaity (Bompocy). TO MO3BOJISIET COCTABUTh KOHIIEHTPUPOBAHHOE, CXKATOE MPEACTABICHUE
0 U3y4aeMbIM BOIPOCAM.

B mporecce moAroToBKM K 3aHATUSAM PEKOMEHIYETCsl B3aUMHOE 0OCYXXIeHHE MaTepuaa,
BO BpEMsI KOTOPOI'O 3aKpeIUIIOTCA 3HaHMS, a TakKe MPHOOpeTaeTcsl MPaKTHKa B U3JIOKEHUU U
pPa3bACHEHUH MOJYYEHHBIX 3HAHUN, PA3BUBACTCS PEUb.

[Tpu HEOOXOMUMOCTH ClIeTyeT 00paIaThes 3a KOHCYJIbTAIlMeN K mpenoaaBarento. Mas va
KOHCYJIBTAIMIO0, HE00XO0AUMO XOPOUIO MPOyMaTh BOIPOCH], KOTOpPBIE TPEOYIOT pa3bsICHEHUS.



Memoouueckue pexomenoayuu 0aa ooyuarouguxca ¢ OB3 u unsanuoos
O 0C60EHUI0 OUCUUNTUHDI

OOyuaronyecss W3 YWCJIAa WHBAIWJIOB M JIMI] C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH
3I0POBbSl MMEIOT BO3MOXXHOCTh U3ydaTh JUCHUIUIMHY [0 HWHAMBHIYaJbHOMY IUIaHy,
COTJIACOBAHHOMY C IPENOJIaBaTEIeM U JIEKAHATOM.

OcBoeHME TUCHUIUIMHBI MHBAIWJAMH M JIMIAMH C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU
3JI0pOBbsI OCYIIECTBIISIETCS C HCIIOJIB30BAaHHEM CPEICTB OOYy4eHHUs OOIIEro M CIEHUabHOTO
Ha3HAYCHHUSI.

[Tpu ocBOEHMM TUCHMIUIMHBI MHBATUIAMH U JIMLIAMHU C OTPAaHUYCHHBIMH BO3MOKHOCTSMU
3MI0pPOBbSl 10 HWHAMBUAYAIbHOMY TIUIaHYy TPEINONAraloTCs: U3y4YeHHE JUCHUIUIMHBI C
UCTOJIB30BaHUEM  MH()OPMAIIMOHHBIX  CPEACTB;  WHAMBHAYyalbHbIE  KOHCYJIbTAllUU  C
npenogaBarenieM (pa3bsCHEHHE ydeOHOro MaTepuaia U YrIIyOJIeHHOE H3Y4YeHHE MaTepuaina),
WH/IMBUyaJIbHAS CAMOCTOsITeNIbHAs paboTa.

B mpouecce oOydyeHusi cTyneHTaM M3 YWCIa WHBAJIMAOB M JIUI[ C OrPaHUYCHHBIMU
BO3MOXHOCTSIMH 370pOBbsi HMH(pOpManMs MpenocTaBisieTcss B (GopMax, aJanTHPOBAHHBIX K
OTPaHUYEHUSIM UX 3/I0pPOBbS U BOCIIPUATHUS HHPOPMAIUH:

Jnsa auy ¢ napywenusmu 3penus:

— B MieyaTHOM popme yBeTHMUEeHHBIM HIpUPTOM,

— B (hopMe 3IIEKTPOHHOTO JIOKYMEHTA (C BO3MOYKHOCTBIO YBEIHUCHUS MIPUPTA).

B ciiyyae HeobxonumocT uH(pOpMaIus MOXKeT ObITh IIpe/icTaBiIeHa B (hopme aynuodaiina.
Jnsa auy ¢ napywenusmu cyxa:

— B IIeYaTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.
nsa nuy ¢ Hapyuwenusmu 0nopHo-08UamenbHO20 annapama.

— B mieyaTHOU hopme,

— B popMe PIEKTPOHHOTO IOKYMEHTA.

JlaHHBI TIepedeHh MOXET OBITh KOHKPETH3UPOBAaH B 3aBHCUMOCTH OT KOHTHHIEHTA
oOyJaromuxcs.

WupuBuayanbHble KOHCYJABTAlMM C TIPENOaBaTeIeM IPOBOAATCSA IO OTIACIBHOMY
paclHCaHUI0, YTBEPKICHHOMY 3aBeAYIOLUIUM Kadeapoi (B COOTBETCTBHM C WHIMBUAYAIbHBIM
rpadukoM 3aHITHH 00ydaroIerocs).

WupuBuayanbHas caMocTosiTeNbHas paboTa 00y4aronmxcsi MPOBOAUTCS B COOTBETCTBUU
¢ paboueil mporpaMMoil JUCHMILIMHBI U UHAWBUIYaJIbHBIM rpaUKOM 3aHITHIM.

Texkymuii KOHTpONb MO JUCHMIUIMHE OCYIIECTBISETCS B COOTBETCTBUU C (DOHAOM
OLICHOYHBIX CPEJICTB, B (popMax amanTHPOBAHHBIX K OTPAHWYCHHSM 3JI0OPOBBSI M BOCIPHUSATHS
UHpOpMaLUU 00yJarOIUXCS.
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Pe3ynrvmamul 00yuenusn no oucyuniune

Kon u HNuaukaropsbl Pe3yabTarnl 00yyeHus
HAHMMEHOBaHUe AOCTHKEHUSI
KOMIIETEeHIUH KOMIIeTEeHIIUH
YK-3 YK-3.2. 3HaeT: criocoObI B3aUMOICHCTBUS C
Cnocoben BzaumopeiictByer ¢ JIPYTMMH YWICHaMU KOMaHAbI JJIsi
OCYIIECTBIISITh JIPYTUMU YJICHAMU JIOCTH>KEHUS TOCTABJICHHOW 3a/1a4u
COLIMATILHOE KOMaH/bl JJIs1 YMeer: B3auM0o1eiCTBOBATh C IPYTHUMHU

B3aUMOJIECTBUE U
peanu30BbIBATh CBOIO
pOJIb B KOMaHE

JOCTHIXCHUA
IMOCTaBJICHHOU 3aJa4uu

qJICHaM1 KOMaHAbI JJIs1 JOCTHXCHUA

IMOCTaBJICHHOM 3aJadu

Biageer: HaBBEIKOM B3aUMOACHCTBHA C
JIPYTUMU YIeHAMU KOMaHJIbI JJ1s1
JOCTH KEHUSI IOCTABJICHHON 3a1auu

OIIK-1 OIIK-1.3. 3HaeT: METOUKY ONpe/IecHUsI Hanboee
CriocobeH pemiarb Omnpenensier Haubonee | 3pPEKTUBHON CTPYKTYPHI
npodeccuoHanbueie | 3QHEKTUBHYIO (GYHKIIMOHUPOBAHMS OPraHU3ALUU C YIETOM
3aJ1a4i Ha OCHOBE CTPYKTYpY 0coOeHHOCTeH moBeieH!sI pA0OTHUKOB
3HaHUU (Ha (GyHKIIMOHUPOBAHUS Ymeer: ornpenensaTh Hanboee
IPOMEKYTOUHOM OpraHu3aliy ¢ y4eToM | 3P(HEKTUBHYIO CTPYKTYPY
YpOBHE) 0COOCHHOCTEM (GYHKIIMOHUPOBAHMS OPraHU3ALUU C YIETOM
HYKOHOMHYECKOMH, NOBEJICHUS PAOOTHUKOB | 0COOGHHOCTEH MmoBeIeH st pA0OTHUKOB
OpTraHU3aIIOHHON U Baapneer: ciocOOHOCTBHIO IPUMEHSATH
yIIpaBJICHYECKON METOAMKY OIpeesIeHUs] Hanboee
TEOPUH 3¢ (HEeKTUBHON CTPYKTYPBI
(YHKIIMOHUPOBAHUS OPTaHU3AIMHU C YIETOM
0COOCHHOCTEH MoBeIcHNS pa0OOTHUKOB
OIIK-1.4. 3HaeT: OCHOBHBIE ITPOOJIEMBI YIIPABIICHUS B
WuTepnpetupyer npouecce QyHKIMOHUPOBAHUS OpraHU3auU
npoOJIeMbl YIpaBIeHUs | YMeeT: HHTEPIPETHPOBATH MPOOIEMBI
B IIpoliecce yIpaBJIeHUs B npouecce QyHKIIMOHUPOBAHUS
(bYHKIMOHUPOBAHUS OpraHu3aIH
OpraHu3aIuu Buageer: ciocoOOHOCTBIO HHTEPIIPETUPOBATH
po0OJIeMbl YIIPaBJIE€HUS B IPOLECCE
(GYHKIIMOHUPOBAHUSI OpTraHU3aIUU
Ilokazamenu oyenueanus pe3yiomanos 00yuenus
[ITxana oueHnBaHUS
HEYJIOBJIETBOPUTENILHO | yIOBIETBOPUTEIHHO XOpOIIO OTJIMYHO
He 3naer: B nesiom 3Haer: 3naer: 3naer:
CHoco0bI CHOCO0bI CrocoObl CIocoObl

B3aMMOJICUCTBUS C
JPYTUMHU YICHaMU
KOMaH/bI IS
JTOCTHXKEHU S
MOCTaBJIICHHOM 3a/1a4u
He ymeer:
B3aMMO/IEVICTBOBATH C
JPpYyTUMHU YiICHaMU
KOMaH/bl IS

B3aUMOJICUCTBUS C
JIPYTUMU YICHAMH
KOMaH/IbI 17151
JIOCTYOKCHHS
IOCTaBJIICHHOMN
3a/1a4M, HO JIOMYCKAET
rpyObie OTHOKU

B uesom ymeer:
B3aUMOJICHCTBOBATH C

B3aMMO/ICHCTBHS C
JIPYTUMU WICHAMH
KOMaHIbI IS
JIOCTHOKEHUS
MMOCTaBICHHOMI
3aJa41, HO MHOT A
JIOTTYCKaeT OIIMOKH
Ymeer:
B3aMMO/ICHCTBOBATH C

B3aMMOJICHCTBHS C
JIPYTUMU WICHAMU
KOMAaHIbI s
JOCTHIKEHUS
MMOCTaBJICHHOI
3aJ1a9u

Ymeer:
B3aMOJICHCTBOBATE
C APYTMMH WICHAMU




JOCTHIXCHUA

JIPYTMMH YJI€HaMU

JIPYTMMH YJI€HaMU

KOMaH/IbI IJIs

MIOCTABJICHHOMW 3a7]auil | KOMaHbI JUIs KOMAaH/IbI JJIS JOCTHOKEHUS
He Baajgeer: JOCTH)KEHUS JOCTH)KEHUS IIOCTaBJIEHHON
HaBBIKOM MIOCTaBJICHHON MOCTaBJICHHON 3a7auu
B3aUMOJICHCTBHUS C 3a7jauy, HO YacTo 3aJjauy, HO MHOT/AA Buaaneer:
JPYTUMH YJICHAMH UCTIBITHIBACT UCTIBITHIBACT HaBBIKOM
KOMAaH/Ibl JJIs 3aTpyIHEHUs 3aTpyAHEHUs B3aUMO/JICICTBUSA C
JOCTHKEHUS B uesiom Baajeer: Baaneer: JPYTUMH YJICHAMH
IIOCTaBJICHHOMN 3a7]auyll | HaBBIKOM HaBBIKOM KOMaH/Ibl JJIs

B3aUMOJICUCTBUSA C B3aUMOJICUCTBUS C JOCTHKECHUSA

JPYTUMH WIEHaAMH JPYTUMH YIEHaAMH [IOCTaBJIEHHON

KOMAaH/IbI IS KOMAaH/IbI JJI51 3a7auu

JOCTH)KEHUS JOCTH)KEHUS

IIOCTaBJICHHOMN IIOCTaBJICHHOMN

3a7jauy, HO YacTo 3aJjauy, HO MHOT/AA

UCTIBITHIBACT UCTIBITHIBACT

3aTpy/HEHUs 3aTpy/HEHUs
He 3naert: B neJiom 3Haer: 3Haer: 3Haer:
METOAUKY METOAUKY METOAUKY METOAUKY
OTIpeNIeIeHuUs OTIpeNIeIeHuUs OTIpeNIeICHUS OTIpe/IeIeHNUs
Haubosee Haubosee Haubosee HauboJee
3 PEeKTUBHOMN 3P PEeKTUBHOM 3P PEeKTUBHOMN 3P PEeKTUBHOMN
CTPYKTYpbI CTPYKTYpbI CTPYKTYpbI CTPYKTYpbI
(GyHKIIMOHUPOBAHUS (GyHKIMOHUPOBaHUS | (QYHKIIMOHUPOBAHUS (GyHKIIMOHUPOBAHUS
OpraHu3aluy ¢ OpraHu3aluy ¢ OpraHu3aluy ¢ OpraHu3aluu ¢
Y4€TOM O0COOEHHOCTEN | yUeTOM Y4€TOM O0COOEHHOCTEN | y4eTOM
HOBEJICHUSI ocoOeHHOCTeH HOBEJICHUS ocobeHHOCTeH
pabOTHUKOB MIOBEJCHUS pabOTHUKOB, HO MIOBEJCHUS
He ymeer: pabOTHUKOB, HO MHOI'/Ia I0IYCKaeT pabOTHUKOB
OTIpEe/ICIIATh HauboJee | JIOmycKaeT rpyobie OIINOKHU Ymeet:
3¢ (HeKTUBHYIO OIIMOKHU Ymeer: ONpEeNENsATh
CTPYKTYpY B nesnom ymeer: onpeznensaTs Haubosee | Hanboisee
(YHKIMOHUPOBAHUS | ONpeAessaTh Haubosee | 3 (HEeKTUBHYIO 3P PEKTUBHYIO
OpraHu3aIyu C 3¢ (HEKTUBHYIO CTPYKTYpYy CTPYKTYpYy
y4eTOM OCOOEHHOCTEH | CTPYKTYpY (GYHKUMOHUPOBAaHUS | (PYHKIIMOHUPOBAHUS
TIOBEICHHSI (GYHKIMOHUPOBAHUSI | OPTaHU3AINH C OpraHu3aINH C
pabOTHUKOB OpraHu3aluy ¢ y4€TOM OCOOEHHOCTEH | y4eToM
He Baapgeer: YYETOM MOBEICHUS ocoOeHHOCTEeN
CHOCOOHOCTBIO ocoOeHHOCTeH pabOTHUKOB, HO MOBEJICHUS
NPUMEHSTh METOJIKY | TIOBEICHUS WHOT/Ia CTIBITHIBACT | paOOTHHUKOB
oTpesieNeHus pabOTHUKOB, HO 3aTpyIHEHUS Baaneer:
Haubosee 4acTO UCTBITHIBAET Baapeer: CIIOCOOHOCTBIO
3P PeKTUBHON 3aTpyAHEHUS CHOCOOHOCTBIO PUMEHSTh
CTPYKTYPBI B uesiom Biaajeer: NPUMEHSTh METOJIUKY | METOJUKY
(YHKIIMOHUPOBAHUS | CITIOCOOHOCTBHIO oTpeieeHus olpenieNeHus
OpraHM3aIiy C INPUMEHSTh METOJIUKY | Haubosee Hauboee
y4eTOM 0COOEHHOCTEH | oImpeaesieH s 3P PeKTUBHOMN 3P PeKTUBHOMN
TIOBEICHHSI Hanboiee CTPYKTYPBI CTPYKTYPBI
pabOTHUKOB 3P PEeKTUBHOMN (GyHKIMOHUPOBAaHUS | (PYHKIIMOHUPOBAHUSA

CTPYKTYPBI OpraHu3aINH C OpraHu3aINH C

(YHKIMOHUPOBAHUS | YYETOM OCOOCHHOCTEH | yueToM

OpraHu3aIny C TIOBEICHHSI 0coOeHHOCTEeH

y4eTOM pabOTHUKOB, HO MIOBEJICHHSI




0COOEHHOCTEH WHOT' 1A UCILITBIBAET PabOTHHUKOB
MIOBEICHUS 3aTpyJHEHUS
PaOOTHHUKOB, HO
YaCTO UCIBITHIBACT
3aTPYIHCHHS
He 3HaeT: B uesom 3Haer: 3naer: 3naer:

OCHOBHBIE ITPOOJIEMbI
yIpaBICHUS B
nporecce
(GYHKITMOHUPOBAHHSI
OpraHu3aIuu

He ymeer:
UHTEPIPETUPOBATH
Ipo0JIeEMBbl YIIPaBIEHUS
B IIpolecce
(GYHKITMOHUPOBAHHMS
OpraHu3aIuu

He Bnageer:
CIOCOOHOCTBIO
UHTEPIPETHPOBATH
pOOJIEMBI
yIIpaBICHUS B
mporecce
(GYHKIMOHUPOBAHUS
OpraHu3aIuu

OCHOBHBIE MTPOOJIEMbI
yIpaBICHUS B
nporecce
(bYyHKIMOHUPOBAHUS
OpraHu3aIiy, HO
JIOITyCKaeT Tpyobie
OIIMOKHU

B uesiom ymeer:
UHTEPIPETUPOBATH
poOJIEMBI
yIpaBiIeHUS B
nporiecce
(byHKIIMOHUPOBAHHUS
OpTraHU3aIiH, HO
YacTO UCTIBITHIBAET
3aTpyIHEHUS

B neaom Baajgeer:
CIOCOOHOCTBIO
UHTEPIPETHPOBATH
pOOJIEMBI
yIpaBiIeHUS B
nporecce
(GYHKIIMOHUPOBAHHUS
OpTraHu3aIi HO
YacTO UCTIBITHIBAET
3aTpyIHEHUS

OCHOBHBIE NTPOOJIEMBI
yIIpaBJICHUS B
nporecce
(bYHKIIMOHUPOBAHUS
OpraHu3aluu, HO
MHOT'/Ia IOIYCKaeT
OIIMOKHU

Ymeer:
MHTEPIPETUPOBATH
Ipo0JIEMBI YIIPaBIEHUS
B IIpoliecce
(yHKIIMOHUPOBAHUS
OpraHu3aluu, HO
MHOT/Ia VCTIBITHIBACT
3aTpyIHEHUs
Baaneer:
CIIOCOOHOCTBIO
MHTEPIPETHPOBATH
POOJIEMBI
yIIpaBJICHUS B
nporecce
(GyHKIIMOHUPOBAHUS
OpraHu3alum, HO
MHOT/Ia VCTIBITHIBACT
3aTpyAHEHUS

OCHOBHBIE MPOOJIEMBI
yIpaBlIeHUS B
mporiecce
(bYHKIIMOHUPOBAHUS
opraHu3aIu
YmMmeer:
WHTEPIPETUPOBATH
pOOIIeMBI
yIpaBJICHUS B
mporecce
(GYHKIIMOHUPOBAHUS
OpraHu3aIuu
Baaneert:
CIIOCOOHOCTEIO
WHTEPIPETUPOBATH
POOJIEMBI
yIpaBiIeHUs B
mporecce
(GyHKIIMOHUPOBAHUS
OpraHu3aIuu

Ouyenounvie cpeocmea

3aganus IJIsA TEKYIIEero KOHTPOJIs

IIpumep TecToB:

Tect 1.

1. Kakas ¢pyHK1MS ABIsIETCS ONpeeNoneil B MeHeKMEHTE?
(BbIOEpUTE OJIMH BapUaHT OTBETA)

IUIAHUPOBAHUE
OpraHu3aIus
LeJIeTIoNaraHnue
KOHTPOJIb
KOOpJUHALIM
CTUMYJIMpPOBaHUE
BCE OTBETHI BEPHBI




2. DYHKIUS — ITO:

(BbIOEpHTE OJIMH BapHAHT OTBETA)

POJIb, KOTOPYIO BBITIOHAET CyOBEKT UM OOBEKT B ONPEACIICHHON chepe AesATeNbHOCTH;
OTHOILIEHHS MEXTy 00BEKTaMHU, KOT1a U3MEHEHHE OJJHOTO M3 HUX BEJET K N3MEHEHHIO IPYroro;
BCE OTBETHI BEPHHBI,

3. Kakune oco0eHHOCTH XapaKTepu3ylT padoTy MeHeKepa?
(BBIOCpUTE HECKOJILKO BAPHAHTOB OTBETA)

HAJICJICHHBIN BJIACTHIO

HAeMHBIH pabOTHUK

00TaaroIni YIpaBICHYCCKUMH KOMITCTCHIHSIMU

COTPYIHUK OpraHU3aI[uu

3aHUMAFOIIUICS MPEITPUHAMATEITHCTBOM

4. «[IpeanpuHUMAaTENb)» OTHOCUTCS K TPYIIIIE;
(BBIOCpUTE OJTMH BapUAHT OTBETA)

MEXIIMYHOCTHBIX POJIEBBIX YCTAaHOBOK MEHEKepa
WH(OPMAIIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEPa
POJIEBBIX YCTAHOBOK, CBSI3aHHBIX C MPUHATHEM PEIICHUN
BCE OTBETHI BEPHBI

S. Cucrema miaHOB OpraHu3allii OCHOBaHA HAa OHUMAHUU MEHEIKEPaMHu:
(BpIOCpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

MHUCCHH OpPTraHu3aluu

1eNielt opraHu3aiuu

0COOEHHOCTEH OpraHu3aIuu

0COOEHHOCTEHN phIHKA

BCE OTBETHI BEPHBI

6. B ocHoBe cucTeMsbl IIIaHOB OpraHU3alyu JIeXKar:
(BbIOEpUTE OJIMH BapUaHT OTBETA)

JIOJITOCPOYHBIE TUIAHbI

CTpaTeruyecKue MiaHbl

OllepaTUBHBIE TIAHbI

OTpacieBble MIaHbI

BCE OTBETHI BEPHBI

7. Uro siBIIleTCSl HAUaJIbHBIM 3TAllOM KOHTPOJISI B OpraHu3alun?
(BbIOEpUTE OJTMH BapUaHT OTBETA)

[IEPECMOTP CTaHIAPTOB

KOPPEKTUPYIOLIUE NEHCTBUS

OLICHKA OTKJIOHEHU

IJIAHUPOBAHUE PE3YyIbTAaTOB

HET IPaBUIBLHOTO OTBETA

8. Coznanue ycioBuil 4711 MOTUBALIMK [TEPCOHANA OCYIIECTBIISIETCS Ha dTale:!
(BBIOEpUTE OJTMH BapUaHT OTBETA)

TEKYIEro KOHTPOJISA

MpEeBApUTENLHOTO KOHTPOJIS

3aKJIFOYUTEIBHOTO KOHTPOJIS

BCE€ OTBETHI BEPHBI



9. PeneBaHTHOCTB — 3TO KauecTBO MH(OPMAITUH, OTIPECIISIOIICE:
(BbIOEpHTE OJTMH BapHAHT OTBETA)

BO3MOKHOCTH TIOJIy9eHHS HH(GOPMAITUH TIOTPEOUTEIeM

y1o0cTBO (hopMBI U 0OBbeMa HH(POPMAITUH I TOTPEOUTEIS
COOTBETCTBUE UH(POPMAIMH 3aIpOcaM MOTPEeOUTENS

BCE OTBETHI BEPHBI

10. Merton noucka undopmanmu «Pully xapakrepusyercs:
(BpIOCpPUTE HECKOIBKO BAPUAHTOB OTBETA)

0JTHOPa30BOH MOTPEOHOCTHIO B MHPOPMALIUU

MOTJIOIIEHUEM WH(pOPMAIIUN

3aTrparaMu OOJIBIIOTO KOJIMYECTBA BPEMEHHU

NPUBJICUCHIEM BHUMAHHS K BXKHON HHMOpMAIH

11. [IpuHATH yIpaBIeHUYECKOE PEIICHUE — ITO:

(BBIOCpUTE OJTMH BapUAHT OTBETA)

cAenaTh BBIOOpP TaKOro BapuUaHTa, YTOOBI pe3ylbTaT oOKa3ajcs HaumOojee YCIEUIHbIM U
BBITO/THBIM JIJISI OPTaHHU3AIHH

cienaTh BRIOOp TAKOTO BapHUaHTa, YTOOBI 3aTPaThl BpEMEHH U CUJI ObLTM MUHUMAIIbHBIMU
ceNaTh BRIOOP TAKOTO BapHaHTa, YTOOKI 3aTPaThl PECYPCOB OBLITM MHHHUMAJILHBIMH

BCE OTBETHI BEPHBI

12. Ha npuHsATHE yIIpaBIeHYECKOTO PELICHHS HETOCPEACTBEHHO BIUSAIOT:
(BbIOEpUTE OJIMH BapUAHT OTBETA)

OrpaHu4MBarole (HaKTOph

HpPENATCTBYIOIINE (HaKTOPhI

YCTaHOBKH, MHEHUE, onbIT JITTP

BCE€ OTBETHI BEPHBI

13. Jmarnoctuka mpoOieMbl (CUTyalluu) MpH pa3padoTKe palMOHANbHBIX YIPaBICHUYECKUX
pEIIeH OCYIIECTBIISETCS CISNYIOINMH CITIOCOOAMHU:

(BBIOEpUTE HECKOIBKO BAPHAHTOB OTBETA)

BBISIBIICHHE OTKJIIOHEHUH KaKoro-1u00 mokas3aressi paboThl OT HOPMBI

BBISIBJICHHE HEJOCTATKOB B AITOPUTME MPUHSATHUS PEIICHHIA

BBISIBJICHHE OIINOOK B MpUHATUY perenuid JITTP

BBISIBJICHHE MTOTEHIIUATIHHONW BO3MOKHOCTH

14, Dran peanuzanuy ynpaBiIeHYECKOTIO peIIeHUs 3aKaHYUBAETCS:

(BbIOEpUTE OJTMH BapUaHT OTBETA)

MOrOTOBKOM OTYETa

BBITMIOJTHEHUEM IPEANKUCAHHBIX MEPONPUATUI HA OCHOBE 00paboTaHHON HH(pOpMaLun
KOHTPOJIEM ITAlOB pealn3alun

BCE€ OTBETHI BEPHBI

15. Teopus /. Mak-Knenanaa Bkitodaet B ce0s CISAYIONIME BUABI TOTPEOHOCTEH:
(BbIOEpHTE HECKOJIBKO BAPHMAHTOB OTBETA)

NOTPEOHOCTH B MPUYACTHOCTH

noTpeOHOCTh B MPU3HAHUU

MOTPEeOHOCTH BO BIACTH

NoTpeOHOCTh B yCIIeXe

MOTPEOHOCTH B OT/ABIXE



16. Henocrarok motuaTopoB coriacHo Teopun @. ['epubdepra:

(BbIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

HE CHIYKAET yJIOBJICTBOPEHHOCTh COTPYJAHUKOB CBOEH paboTOM

BBI3BIBACT YNIOBJICTBOPCHUE W MOTHUBHUPYET COTPYAHUKOB Ha TMOBBIIICHHE 3((HEKTHBHOCTU
paboThI

CHUKAET yJIOBJIETBOPEHHOCTb COTPYJHUKOB CBOEH paboTOM

HE MOTUBUPYET COTPYJHUKOB Ha BBINIOJIHEHUE YPPEKTUBHOMN pabOTHI

17. BanentHocTs B Teopun B. Bpyma — at0:

(BBIOCpUTE OJTMH BapUAHT OTBETA)

OXXKHUJAHUE COTPYIHUKOM  OIPENEJICHHOIO BO3HArPaXKIEHUs 3a pe3ynbTaThl  padoTh
npejrnoiaraeMasi CTCTICHb yIOBJICTBOPCHUS WJIM HEYJOBICTBOPEHUS COTPYAHHKA B PE3yJbTaTe
MOJIyYEHUSI UM KOHKPETHOTO BO3HATPAXKICHHUS 0XKMJIAHUE TOTO, YTO 3aTPavy€HHbIE COTPYTHUKOM
YCHIIUS JaJIyT JKETaeMbIN pe3yIbTaT BCE OTBETHI BEPHBI

18. CornacHo Teopuu J[. Anamca, BO3MOXHBI CIEAYIOLIME PEAKUUU COTPYJHUKOB Ha
HECIIPaBeIMBOCTb:

(BbIOEpUTE HECKOJIBKO BAPUAHTOB OTBETA)

TpeOOBaHUS YBEIMYUTh BO3HATPAXKICHHUE

COKpaIeHue cOOCTBEHHBIX yCHUITHNA

U3MEHEHHE CaMOOLIEHKU

TIOTIBITKA MIEPEHTH Ha IPYTO€ MECTO PabOTHI

BBIOOD ISt ce0st APYroro 0ObeKTa CpaBHEHUS

BCE OTBETHI BEPHBI

19. CornacHo KoHIENIMHU TpyA0BOi MoTuBauuu B. ['epunkoBa, npodeccroHabl HEHT:
(BbIOEpUTE OJIMH BapUaHT OTBETA)

HOJIHYIO OTBETCTBEHHOCTb 32 JI€JI0

XOpOIIYIO OIUIaTy Tpyaa

Pe3yAbTaTUBHOCTH OOILEro Jiena

coJiepKaHue caMoil paboThI

IIPU3HAHUE JIUYHBIX 3aCIyT

BCE€ OTBETHI BEPHBI

20.  Mogens npunsTHs pemenuii B. Bpyma u ®. MerTona ucrons3yercs s
(BbIOEpHTE OJIMH BapHAHT OTBETA)

MOICP)KKH TPUHSATHUS YIPABICHYECKHX PEIICHUI

OTIpeieNIeH s TUIIA JIAEPCKOT0 OBECHUS

BCE OTBETHI BEPHBI

Tect 2.

1. Ha uro B nepByto ouepenb A0JKHA ONUPATHCS CUCTEMAa KOHTPOJISI KayecTBa Ha COBPEMEHHOM
IPEIIPUATHH

Ha YETKO OIpe/IeJICHHbIE HOPMBI U AOMYILEHUS Il KOHKPETHBIX MPOLIECCOB

Ha OIIEHKY KauecTBa MPOIYKIIUU pabOYMMHU B X0/1€ POU3BOJCTBEHHOTO Mpoliecca

HAa JKECTKUI anmnapar KOHTPOJIS Ha BbIXO/1€ MPOIYKIINH

Ha MPOBEPKY FOTOBOM MPOTYKIIUU

2. B yem 0CHOBHOE OTIIUYHE MTPEABAPUTEILHOTO, TEKYIIETO U 3aKITFOYUTEIFHOTO KOHTPOJIS
B 00BEME

BO BPEMEHHU OCYIIECTBICHUS

B METOax



B 00BbEME U METOIAX

3. IIpomecc aenernpoBaHus MOTHOMOYHH BKIIFOYAET B ce0s Tepeaady MOJTHOMOYHM OT CTapIIero
PYKOBOAUTCIIA HHUKCCTOAINM PYKOBOJUTCIAM HA BBIIOJHCHHUC CIICHUAIBHBIX SaHaHHﬁ. Kakas
CUTYyallusl CBOMCTBEHHA STOMY MPOIIECCY

NepeAar0TCA IMOJITHOMOYUA U OTBETCTBCHHOCTh HUKCCTOAIICMY PYKOBOAUTCIIIO

nepesaeTcsi OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOJAUTEIIO

MepPEAAOTCS MMOJTHOMOYUS HUXKECTOSIIIIEMY PYKOBOAUTEIIO, @ BCIO OTBETCTBEHHOCTh MPOI0JIKAET
HECTH CTapIIui PyKOBOAUTEIh

HAa3HA4aeTCs HOBBIM, PABHBIN 110 PaHTy PYKOBOJIUTENb U €My IIEPEAACTCS BCS OTBETCTBEHHOCTh

4. «OTIOM Hay4YyHOT'O YIPABJIECHUS» YACTO HA3bIBAIOT

A. @aiionss — oH omnyonukoBan KHUTYy «OOIIee W MPOMBINUICHHOE YIPABJICHHUE», TIIE
chOopMyIMpPOBAaHbl TPUHIMIIBI YIPaBICHHUS, B TOM 4YHCIE pa3/leieHHuE TpyAa M EIUHCTBO
KOMaH/]IOBaHUs

Oponka u Jlunman ['mib0epTOoB — OHHM BBIISIHMIN CEMHANATh OCHOBHBIX MHKPOIBH)KCHUN
pabounx, Ha3BaB MX TepPOJIUraMu; a TaKKe OHHM pa3padoTaid METOJ aHalln3a MUKPOABM)KCHUN, B
OCHOBY KOTOPOTO ObLJIa MOJIOKEHa KHHOTPaMMa JIBKEHHUH pabovero

@. Teilnopa — OH MbITaNCS 00OCHOBATH THEBHYIO HOPMY pabouyero MeTogamMu XpOHOMETpaka U
W3Y4YEHUS €ro TPYIOBBIX JTBUKECHUM

I'. T'anta — oH co3nan rpaduk, KOTOPBIA MO3BOJSUI IJIAHUPOBATh, PACIPEAEISATh U MPOBEPSITh
paboty. DTOT TpaduK SIBIICS MPEANICCTBEHHUKOM CHCTEMbI cereBoro ruianupoBanus [1EPT, B
KOTOpOW cedyac ucnoiap3yroT DBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 3aJJaHUE

5. KakoBo onTHMaabHOE YHCIO TOAYMHEHHBIX
4yeM OOJIbIIIe TOJYMHEHHBIX, TeM Jierue paboTaTh
15-30 yenoBek

7-12 4JeyioBek

3-5 yenoBek

6. CaMblil TpyIHBIM U JOPOTOCTOSIINAN IEMEHT KOHTPOJIS — 3TO
BBIOOp CTaHAAPTOB

BBIOOp MOAXOAIIECH €ANHUIIBI U3MEPEHUS

BBIOOpP KpUTEPUEB

MU3MEpPEHHE PE3YIBTATOB

7. TeXHONOTHSI METKOCEPUMHOTO WIIH €AUHIYHOTO MPOU3BOJICTBA OOBIYHO MPUMEHSIETCS B TAKUX
KOMIAHUIX KaK

«MakaoHanbIC»

«Dop»

« ey

«bouHT»

8. SIBysieTcs M ynpaBiieHUE IPOU3BOJIUTEIBHBIM TPYAOM

Ja, T.K. yIIpaBJI€HHUE CO34acT HOBYIO CTOMMOCTh

HET, 3TO BCETO JIMIIb HAA30p U KOHTPOIb

HET, 3TO BCEro JIMIIb Pe3yNbTaT MPOTHUBOPEUUS MEXIY HAEMHBIM TPYJIOM M COOCTBEHHHKOM
CPEeACTB IIPOU3BOJICTBA

J1a, TIOCKOJIBKY 3TOT BHUJ JEATEIBHOCTH HEM30EKEH NPU BHICOKOM YPOBHE CIEIHaIH3aliU
MIPOM3BOJICTBA U MPU3BAaH 00ECMEUUTD LIETOCTHOCTh TPYAOBOTO MEXaHU3Ma



9. llenn, koTopble MOTYT OBITH UCIOJIB30BAaHbl B KAUECTBE CTAHIAPTOB Ui KOHTPOJIS OTINYAET
cienymrlee:

BBICOKMH MOpaJIbHBIA YPOBEHb

BPEMEHHBIE PAMKHU, KOHKPETHBIN KpUTEPUI

MCII0JIb30BaHUE KOCBEHHBIX NPOSIBICHUN

BPEMEHHbBIE PAMKH

10. Kakomy Tuny OTHOLIEHHI COOTBETCTBYET B3aMMOOTHOILIEHHS MacTepa U HadaJlbHUKA LIeXa
(GyHKLINOHATIbHBIE OTHOILIECHUS

MaTepHabHbIE OTHOILIECHUS

JIMHEHHbBIE OTHOLICHUS

OTHOILIECHHUS YIIPABJICHYECKOTO armnapara

11. Y3 mepeuucneHHbIx MyHKTOB: 1. BbipaboTka 4eTKuX, KpaTKUX Iesei. 2. BBIpaboTKa Ienei

CHM3Y BBEpX. 3. pealIMCTUYHBIN IJIaH, IyTH €r0 peaau3aly, KOHTPOJb U OLIEHKA Pe3yJbTaToB U

KOHTPOJIb. 4. KOPPEKTUPOBKA MIPUHATHIX IUIAHOB, OLIEHKA PE3YJIbTAaTOB U KOHTPOJIb. K OCHOBHBIM

CTaJUsIM YIpPaBJICHUS

1,2,3

3,

3,
2

N
[CO I SN AN

, 3,4

12. Kakas (yHKIIMS HE CBOWCTBEHHA IPOIECCHOMY MOAXOAY K yIpaBieHuto no daifonro
IUTAaHUpOBaHUE paboT

opranu3zanus pabot

HE3aBUCUMOCTb CYXKJAECHUN MEHEIKEPOB 110 OTAEIbHBIM HAIIPaBICHUSIM (IIpOrpaMmMam)
KOHTPOJIb

13. Kakas mociieoBaTeIbHOCTh TPHOPUTETOB TIO3BOJIUT (PrpMe JOOUTHCS ycrexa:
JIFO/IA — MIPOAYKIUS — TIPUOBLIH
MPUOBLIEL — JIFOIA — TMPOIYKITUS
MPOIYKIHS — IPUOBLITH — JIFON
JIOJU — IPUOBLIb — MPOIYKIIHS

14. CymHOCTh CUTYallMOHHOTO TTO/IX0/1a COCTOUT

3HaHUE METOOB NMPO(ECCHOHANBHOTO YIpaBIeHHs JOKa3aBIIMX CBOIO 3(h(HEeKTUBHOCTD; yMEHHE
NPEBUJETH MOCIEICTBUS TPUMEHIEMbIX METOJIUK U KOHIEIIUHA

NPaBUIbHOE UHTEPIIPETUPOBAHHUE CUTYAllUH, ONIpe/iesieHe HauBaKHEHINX (hakTOpoB

BCE MIEPEUYHCIIEHHOE

OpUMEHEHHE CHocoOOB JAEHCTBHM. BBI3BIBAIOIIMX HAWMEHBIIUM OTpULATENbHBIH 3P EeKT B
JAHHOW CUTYyalluu, ¢ 00ecredeHneM MakCUMalbHOU 3¢ pekTUBHOCTH

15. IIpaBuno — aro

MOCJIEIOBATEIbHOCTh JACHCTBUN, KOTOpPBIE CIEAYeT MNPEANPUHITH B KOHKPETHOW CUTYyalluH,
MMEIOIIEeH TeHICHIIUIO K TTOBTOPEHUIO

rapaHTUsl BBIMOJTHEHHUS] KOHKPETHBIX JEWCTBUN KOHKPETHBIMU CIOCO0aMU B CHEHH(PUIESCKON
€IMHUYHOU CUTYyall1

KOHKPETHO C(OPMYIUPOBAHHBIN OMBIT MPOILIOTO

MOCJIE0BATENbHOCTD ONEepaAIui

16. Kakumu OCHOBHBIMH YepTaMH JOJDKEH O0OJazaTh TaKOW apXeTHN YIPaBISIONIETO Kak
«Wmaep»
CIOCOOHOCTH OTPEICTUTH MECTO COOST U IPUHSATH KOPPEKTUPYIOIINE MEPHI



YMEHHE PEIIaTh JHYHOCTHBIC KOH(IUKTHI, KOTOPhIC BOSHUKAIOT MPU BOJIEBBIX PEIICHUIX

OBITH OOIIUTEILHBIM

YMEHHE OOMIAThCS C JIFOJABMH, CIIOCOOHOCTH pacro3HaBaTh MOTCHIIMAN KaXKJOTO YejIoBeKa U
3aMHTEPECOBBIBATH €0 B MOJTHOM HCIOJIB30BAHUH 3TOTO TOTCHIIMATA

17. KakoBa BakHeimas (GyHKIUS yIPaBICHHUS

HOJTyYeHHE MaKCUMAaJIbHOM MPpUObLIN

CO3/1aBaTh YCIOBHS I JATbHEHIIETO YCIIEITHOTO (PYHKIIMOHUPOBAHUS MIPEIIPUSTHS
MHHHMH3a11s HATOTOBBIX TUIaTeXel

3aBOEBBIBAHNE HOBBIX PHIHKOB COBITA

18. Kakoil cMbIClI BKJIaJbIBAETCS B CIIOBO «PUCK» MPU NPUHATHUN PELLIEHUI

CTEMEeHb 3HAYUMOCTH MPOOJIEMBI 17151 O0IIEH JesITeIbHOCTH (PUPMBI

CTETICHb BJIMSHUS HETIPABUIILHO PEHICHHOW MPoOJIeMbl Ha CITYKEOHOE MOJI0KEHHE PYKOBOIUTEIS
YPOBEHb OIPEIEICHHOCTH, C KOTOPOH MOKHO IPOrHO3UPOBATh PE3yJIbTaT

YPOBEHB IIPEBBIIICHNS CBOUX [TOJIHOMOYUI

19. [IpenBapuTeNbHBIM KOHTPOJIEM (PHHAHCOBBIX PECYPCOB OPTaHU3AINH SBIISETCS
OIOIKET

3aKJIIOUYEHUE ayIUTOPCKOM OpraHU3auu

OanaHc

(UHAHCOBBIN OTYET 3a NPOLIEANINN IEPUOJ BpEMEHU

20. Kakast crtocoOHOCTh MeHepKepa, 1o Mak-I'peropy, NpuBOJIHT K ycIiexy
paboTOCIIOCOOHOCTH

IPOTHO3UPOBAHUE YETIOBEUYECKOTO TIOBEICHUS

JHUJIEPCTBO

HPOTHO3UPOBAHUE CIIPOCA HA TPOTYKIHIO

Tecrt 3.

1.  DraemeHTaMu CUCTEMBl MEHEIKMEHTA OPTaHU3allUU SBISIOTCS:
nepcoHal

MEHEeKEpbI

CTPYKTYpPHBIE MTOJIpa3/IeICHUS

AKIIMOHEPHI

BCE OTBETHI BEPHBI

2. K daxropam, XxapakTepu3yooIM BHYTpeHHIOIO cpeay opranu3anmu B SWOT — ananmse,
OTHOCSITCS:

BO3MOXKHOCTH

cuia

YTpO3bI
¢J1a0oCTh

3. HaubGonpmryio cB0oO0OAYy CBOMM MOAYUHEHHBIM MPEIOCTABIISET JIUIED, 00IaTarOIINNA:
ABTOPUTAPHBIM CTHIIEM

JIEMOKPATUYECKUM CTUIIEM

TUOEpaATbHBIM CTHIIEM

CUTYaIlMOHHBIM CTHIIEM

HET MPaBUILHOTO OTBETA

4.  Curyarmonsas mojaens @. @uayiepa mocTpoeHa Ha MPUHITHIIC:



otHomeHus Junaepa Kk HIIP — HaumeHee npennoyTuTeIbHOMY COTPYAHUKY
otHowmeHus aunepa kK HITP — nanbomnee npenoYTUTEIILHOMY COTPYIHUKY
otHomeHus nuaepa k HITP — nauGosnee mounHsromemMycst COTpyIHUKY
BCE€ OTBETHI BEPHBI

5. CornmacHo mozaenu nuzaepcrBa M. Anuseca, ctumo «lIpennpuHuMarens» COOTBETCTBYET
dbopmyna:

pAei

paEi

pael

Paei

HET MPaBUIBHOTO OTBETA

6.  Jlumepowm, cornacno . Anuzecy, MOXKHO Ha3BaTh TOJBKO TAKOTO PYKOBOJIUTEIS, KOTOPBIN:
YCIIEIIHO BBIIOJHSET ABE WM Oosee GyHKUMH, OAHON U3 KOTOPBIX 0053aTENIbHO JOJKHA OBbITh
«HTerpauus»

YCIIEIIHO BBIIOJHIET TpU WM Oojiee (PyHKIMHA, OAHON U3 KOTOPBIX 0053aTENIbHO JOKHA OBbITh
«IpennpuHUMAaTENBECTBOY

YCIIEIIHO BBIIOJIHSET BCe (PYHKIUU

BCE OTBEThI BEPHBI

7. OCHOBHBIMH TpPHYUHAMH, TOOYKIAIOIIMMHU JIIOACH BCTyHnarb B  HeQOpMajbHBIE
OTHOILICHHUSI, SIBJISIFOTCSL:

MOTPeOHOCTH B OOIIICHUH;

CUMIIaTHS;

caMo3alllNTa;

CTpEMJICHHE K B3aUMOIIOMOILIH;

HOTPeOHOCTh B IPUYACTHOCTH;

BCE OTBETHI BEPHHBI;

8.  CwipHOI cunTaeTcs OpraHu3aIys, B KOTOPOii:
CUJIbHBIE COLUAIIBHBIE U CPEJHUE DKOHOMUYECKUE CBA3H;
CUJIbHBIE 5 KOHOMHUYECKHE U CPEHUE COLIMAIIBHBIE CBA3H;
CUJIbHBIE COLUATILHBIE U DKOHOMUYECKUE CBS3H;

cinalple colMalIbHbIE U SKOHOMUYECKHUE CBSI3H;

HET IIPaBUJILHOTO OTBETA;

9.  OO6mecTBO ¢ orpaHn4eHHOI oTBeTcTBeHHOCTHIO (O00) — 370!

KOMMEpUYecKasi OpraHM3alus, y4IpexkIeHHas OJHMM WM HECKOJIbKMMH JIMIIAMH, YCTaBHBIN
KaluTall KOTOPOW paseliecH Ha JIONU ONpECNICHHBIX Pa3MepoOB, M YYaCTHUKH OOIIECTBA He
OTBEYAIOT MO €ro 00s3aTelbCTBAM M HECYT PHCK YOBITKOB, CBSI3aHHBIX C JIEATEIBLHOCTHIO
00111eCTBA;

KOMMEpUYeCKasi OpraHM3alus, y4YpexkJeHHas OJHMM WM HECKOJIbKMMH JIUI[AMH, YCTaBHBIN
KaIluTall KOTOPOW pa3/ielieH Ha JOJIA ONPEIEICHHBIX Pa3MEPOB, U YYaCTHUKHU OOIECTBA HECYT
cyOcHIMapHyIO0 OTBETCTBEHHOCTD;

KOMMeEpUeCKasi OpraHu3alusi, He HaJIeJICHHAs TPaBOM COOCTBEHHOCTH Ha 3aKPEIICHHOE 3a HE
COOCTBEHHUKOM HMYIIIECTBO;

HET MPaBUJILHOTO OTBETA,

10. Cucremoobpa3yronmm (HakTopoM B OpraHU3aALUH SIBIISETCS:
MOJIE3HBIN pe3ynbTaT (0XxKuAaeMblil 3hdexT);

HoJCHCTEMA YIPABJICHHUS;

IIPOM3BOJICTBEHHAS TIOJICHCTEMA;



BCC€ OTBCThI BEPHBI,

11. HeagauTHBHOCTH KaK CHCTEMHOE CBOHCTBO 3aKJIIOYAETCS B TOM, YTO:

3 QeKT OT NEHCTBUS CHCTEMBI HENb3sl ONpPENeNATh Kak anredpanyeckyro cymmy 3¢hdekroB ee
JJIEMEHTOB;

nro6ast cucreMa 06J1a1aeT 0COOBIMU CBOMCTBAMH, HE MPHUCYIIUMH €€ TTOACUCTEMAM;

aro0ast cucTeMa criocoOHa BO3BpAIIaThCs B 33/laHHOE COCTOSIHUE TTOCIIE OKOHYAaHUS KaKOro-In00
BHEIIIHETO BO3ACUCTBUS;

HET IPaBHJIBLHOTO OTBETA;

12. ACHEKT HCIOJIb30BaHMS 3aKOHOB OPTaHU3aIlUM COCTOHT B TOM, UYTO:

MPAKTUYECKOE TPUMEHEHHE 3aKOHOB B YIPABICHWW OPraHHU3AIMH MPUBOIUT K MOBBIIICHHUIO
s dexTuBHOCTH €€ pabOTHI;

MPAKTUYECKOE TPUMEHEHUE 3aKOHOB B YIPABICHUHM OpraHU3allid YKa3blBaeT Ha JeHCTBHUE
3aKOHOB, T.€. MEXaHU3M 3aKOHOMEPHBIX 3aBUCHMOCTEH;

MPAKTUYECKOE MPUMEHEHHE 3aKOHOB B YIPABJICHUM OPraHU3allii yKa3bIBaeT Ha OOBEKTUBHBIE,
YCTOMYUBBIC U CYIIECTBCHHBIC 3aBUCHMOCTH, OTpeAeistonme (yHKIIMOHUPOBAHUE U PA3BUTHE
OpTraHM3aIny;

BCE OTBETHI BEPHBI;

13. OpranuzairoHHas JesITeIbHOCTh B CAMOM OOILEM CIydae Mperoiaracr:
obecnieueHne 3 (HEKTUBHOTO B3aUMOICHCTBHSI MY UCTIOTHUTEIISIMU;
pachpeienieHue 3a1a4 MeX 1y HCIIOTHUTEIIIMHE,

obecrieueHue coOJIIOACHHS TPYAOBOTO 3aKOHOAATEIIbCTBA;

obecrieueHre TEXHOJIOTHUECKON TUCIUTUTHHEI,

BCE OTBETHI BEPHBI,

14.  OCHOBHBIMH COCTABIISIFOIIMMH OPTaHU3AMOHHON KYJIbTYPHI SABISIOTCS:
CTHJIb YIIPABJICHMUS;

MHTEpPEC COTPYTHUKOB K padoTe;

OTHOILIECHHUS B KOJJIEKTHBE;

YCIIOBUS TPYAA;

KOMMYHHUKAIMN MEXY N0JIpa3iesIeHUsIMU;

BCE OTBETHI BEPHHBI,

15. Cornacno JI.I'peitHepy, >KU3HEHHBIN UK OPTaHU3AIMH COCTOUT M3 CIEIYIOIIMX CTaIHii
pa3BUTHS:

KpEaTUBHOCTb;

JIUPEKTUBHOE PYKOBOJICTBO;

JIEJIETUPOBAHUE;

KOOPAWHALINS;

COTPYIHUYECTBO;

BCE OTBETHI BEPHHBI;

16. Cornacao M.Anmsecy, cranguu PaciBeT )KM3HEHHOTO ITUKJIa OPraHU3alliid COOTBETCTBYET:
OpUEHTALIMS Ha pe3yJIbTaT, IOMOJIHsIeMasl BUJIEHUEM MTEPCIEKTHUBBI

OpHUEHTAIMs Ha a]MUHUCTPATUBHYIO (PYHKIINIO, C 3aMEeJUIEHUEM JOCTH)KEHUSI Pe3yJIbTaTa;
OpHUEHTAIIUS Ha Pe3yNbTaT, TOTMOIHsIeMAas CTA0OMIBHBIMU M IPOTHO3UPYEMBIMH TEMIIAMU POCTA;
BCC OTBECTHI BepHBI;

17. Teopus E ympaBnenus opraHu3aiuMoHHbIMM u3MeHeHusmMu M.bupa u H.Hopua
XapaKTepU3yeTCs:
MOBBILICHUEM NPUOBLIH;



pa3BUTHEM OPTaHU3AIMOHHBIX CITOCOOHOCTEH;
HUCIIOJIB30BAHUEM (I)I/IHaHCOBBIX CTUMYIJIOB;

COYETaHUEM PA3IUYHBIX CTHMYJIOB;

IJIAaHUPYCMBIMHU U MTPOTrpaMMHUPOBAHHBIMA U3MCHCHUAMMU,
peakiuei Ha MOSIBIISIONIMECs] BO3SMOXKHOCTH;

BCC OTBCTHI BCPHBI;

18. CoBpemeHnHas poccuiickasi MOEb YIPABICHUS:
JE€MOKpaTu4ecKas

IIPOMEKYTOUYHAsL MEKY aBTOPUTAPHON U IEMOKPATHYECKOU
IPOMEKYTOUHAsI MEXY IEMOKpAaTHUECKON U JInOepabHON
aBTOpUTApHas

HET NPaBUJILHOTO OTBETA

Tecr 4.

1. Yto Ha3bIBaeTCS «COLMOTEXHUUYECKHUMHU CUCTEMAMU»

JIXOJIM, YYaCTBYIOIKE B IIPOLECCE IPOU3BOACTBA

KOMIIBIOTEPBI

CTaHKU C POTrpaMMHbBIM YIIPaBJICHUEM

KOMITHIOTEPHBIE CUCTEMBI, 3aMEHSIOIINE OTIPEICIIEHHOE YHUCIIO pAOOTHUKOB

2. VI3 mepeyucieHHbIX MyHKTOB: 1. MpeIoCcTaBIsieT pyKOBOACTBY MH(OPMALIHIO, HEOOXOUMYIO
JUTSI ITAaHUPOBaHUS B Oyayliem; 2. cpaBHEHUE (PaKTUYECKH MOTYYSHHBIX U TPeOyeMbIX
pPe3yNIBTATOB; 3. CIOCOOCTBYET MOTHBAIMH TiepcoHaia. K QyHKIMAM 3aKITIOYUTESIIEHOTO
KOHTPOJISI OTHOCHUTCSI

1,2

2,3

TOJIBKO 1

1,2,3

3. TakTHkKa — 3TO

JOJITOCPOYHAS CTpaTeTUs

KpPaTKOCPOYHAsI CTPATETHs

CPEIHECPOYHBIN TIJIaH, Pe3yIbTaThl MPOSBIIAIOTCS Yepe3 3-4 roga
CPEIHECPOYHBIH TUIaH, Pe3y/IbTAThI MPOSBISIFOTCS Yepe3 1-2 roma

4. KakoBa npunHa, 1o KOTopoit Tpedyercs NpoBepKa pe3yibTaTa MPUHITOTO peleHHs

€CIIU pellIeHue Xopolee, Bbl Oy/1eTe 3HaTh, 4TO JIe/IaTh B aHAJIOTUYHOM CUTYaI[MH, €CITU TII0X0e
— OyJzeTe 3HaTh, YTO HE CIELYET JIeNaTh

10 TOYHOCTH peaJIn3alliy PelIeHusl BO3MOKHA OlIEHKa KBAIU(PUKAIUU O JYUHEHHBIX
IIPOBEPKA HA/IEKHOCTU aAMUHUCTPATUBHON CTPYKTYpPHI

MIPOBEPKA HA/IEKHOCTU IKCIEPTHOMN CTPYKTYpPbI

5. llenpro KOHTPOIISA SBISAETCS

MIPOBEPKa BBIMOJIHEHHSI IJIaHa

cOOp CTAaTUCTUYECKUX CBEJCHUMN

YCHUJICHHE 3aBUCHMOCTH MO TYMHEHHBIX

obecrieueHne pyKkoBOACTBa HHGOPMAIIUEH 1T KOPPEKTUPOBKH TIJIaHA



6. B yem 3akirodaeTcsi IpUHILMI €AUHCTBA YIIPABJICHUS

y 106010 ciyxamero (paboTHUKA) MOXKET TOJIBKO OJAWH PYKOBOIUTEIb

MOJIHYIO U a0COJIIOTHYIO OTBETCTBEHHOCTD 3a JIESTEIbHOCTh BCETO MPEANPUSATHUS JOKEH HECTH
OJIMH YEJIOBEK

YHCIIO JINL, HAXOASAIMXCS B 3(pPEeKTUBHOM yrpaBIeHUU TUMHTHPOBAHO

OTBETCTBEHHOCTD 32 Pa0OTy KOJIJICKTHBA HECET IPyIa pyKOBOAUTENIEH

7. OTIUYUTENBHON YepTOoi (POPMAIBHOM OpPTraHU3aIuH SBIISICTCS
OTCYTCTBHE €JUHCTBA B JICUCTBUSAX €€ YWICHOB

YKECTKOE JJaBJICHHUE Ha €€ YICHOB

HAJIMYUE JTOJDKHOCTHBIX MHCTPYKLIUN U TPeITUCaHHi
CO3HaTelIbHAsI KOOPMHAINS JSHCTBUH IBYX WM 00JIee JIUIL

8. [Ipouenypa — 3T0

MIOCJIEIOBATEIBHOCTD JCHCTBUI, KOTOPBIE CIENYET NPEANPUHIMATh B KOHKPETHON CUTYaIUH,
UMEIOIIEH TEHICHIIUIO K TIOBTOPCHHIO

MI0CJICIOBATEIBHOCTh KOHKPETHBIX JICHCTBUI, KOTOPBIC CIEAYET BBITIOIHATh B CIIMHUYHOM
cnenuuIecKor CUTyaluu

UCTIOJIB30BaHUE OTBITA MPOILJIOTO

TapaHTUPOBAHHOC BBIIIOJTHCHNEC KOHKPCTHBIX HeﬁCTBHﬁ

9. Kakum 00pa3oM BIUSIHHE Y€pe3 CTPaxX MOXKHO MCIIOJIB30BATh B OTHOIICHUH
KBATH(UIIUPOBAHHBIX PaOOTHHUKOB

3alyrMBaHMs CHIDKEHUEM 3apILIaThl

yIpo30i YBOJIBHEHUS

YrpO30ii TOHMKEHUS B JOKHOCTH

3aIyTuBasi BO3SMOYKHOCTh YIIEMJICHHS CAMOJTFOOUS

10. Jlnis kakux 1eseit B mporecce MpUHATHS PEIICHUN UCTIONB3YETCSl «MO3TOBasi aTaKa
WHTEHCU(HUKAIUS MBICTUTENLHOTO MpoIiecca

AQHAJIN3 HECTAHIAPTHBIX PELICHUN

BBISIBJICHUE aJIbTEPHATUB

BOBJICUCHHE BCEX YUACTHUKOB B IPOLIECC PUHATHUS PELLICHUI

Onenka GopMHUPYETCS CIEYIONUM 00pa3oM:
- OIEeHKa «OTIIMIHO» - 85-100% MpaBHIIbHBIX OTBETOB;
- oneHka «xopomoy - 70-84% npaBHILHBIX OTBETOB;
- OIICHKA «YJOBJIETBOPUTEITHHOY - 40-69% paBUIILHBIX OTBETOB;
- OIICHKA «HEYJIOBJIETBOPUTEIHHOY - MeHEe 39% MpaBUIILHBIX OTBETOB.

IMpumep Tem ais pedeparon:

CounanbHO-KyJIbTYpPHBIE OCHOBBI IPEANPUHUMATEIBCTBA U YIIPABIICHUS.
YrpaBiaeHYECKUE PEBOIIOLMH: CYILIHOCTD, COJIEPKAHUE, HCTOPUUECKOE 3HAUEHHUE.
®opmupoBanue u pazputre MmeHemxkMenTa B CLIA.

dopMHpOBaHUE U Pa3BUTHE MEHEIKMEHTA B 3anaanoi Espore.

DopMUPOBAHKE U PA3BUTUE MEHEIKMEHTA B STOHUM.

ok wbdE

PopMHpPOBaHKE U Pa3BUTHE OPTAaHU3ALMOHHO-YIIPaBIeHYECKOM MbIcau B Poccun.



17.
18.
19.
20.

Cuctema yrpaBiieHHs COBPEMEHHOM OpraHU3aIMel: o0Ias XapakKTepUCTHKA.
BHyTpeHHss 1 BHENIHSIS cpeia OpraHu3aluy.
OCHOBBI CTPaTErMYECKOr0 TIAHUPOBAHUS JESATEIbHOCTH COBPEMEHHOI OpraHu3aluu.

. OCHOBBI TAKTUYECKOT'O IIJITAHUPOBAHUS ACSATEIBHOCTA COBPEMEHHOM OpraHU3allH.

. YIIpaBJI€HYECKHUE PELUICHUS B CHCTEME COBPEMEHHOI'O MEHEKMEHTA.

. ConeprkarenbHble TEOPUU MOTUBALIMK: CPABHUTEIIbHBINA aHAJIH3.

. [IpoueccyanbHble TEOPUHU MOTHUBALIMK: CPABHUTEIIBHBIN aHAIU3.

. OcoO6eHHOCTH MOTUBALIMH MEPCOHANA POCCUUCKHUX MPEANPUITHI (OpraHu3aliui).

. CoBpeMEeHHbIE CUCTEMBI CTUMYJIMPOBaHUS U MOTHBALMU [IEPCOHATIA.

. CoBpeMeHHbIE METO/Ibl YIPABJICHUS: CYIIHOCTh, COJIEP>KAHNE, OCHOBHBIE IOCTOMHCTBA U

HEJOCTaTKU.

KOHTpOJIb ¥ KOHTPOJUIUHT B CUCTEME MEHEPKMEHTA.

BiacTh ¥ mapTHEPCTBO B CHCTEME COBPEMEHHOI'O MEHE/KMEHTA.
JIunepcTBO KaK OpraHU3alliOHHO-YIIPaBICHYECKHH (heHOMEH.
dopmanbHbIe 1 HeOpPMAaTIbHBIE OTHOIICHHUS TIEPCOHAIA.

OI_IeHKa peQ)epaTOB IMPOU3BOAUTCA 110 IIKAJIC «3a4YTCHO» / «HE 3a4TEHO.

IIpoMeXYTOYHAS ATTECTALIUA

[IpuMepHbIe BONPOCHI K IK3aMEHY:

1.

©CoOoN RN

[EEN
o

11.
12.

13.
14.
15.

16.

17.

18.
19.

XapakTepHbIE YEPTHI COBPEMEHHOI0 dTara pa3BUTUA U XO3MCTBEHHOTO YIIPABJICHUS B
Poccun.

3apoKIEHUE U Pa3BUTHUE MEHEIKMEHTA.

Kraccuueckas mkosa ynpasiaeHUs.

[IIxoy1a Hay4HOTO yIpaBJICHUSI.

AJMUHUCTpPATUBHAS IIKOJIA YIPABIICHUS.

Oco0eHHOCTH TEOpUU U NMPAKTUKHU MEHEIKMEHTA 32 PyOeKOM.

OmnbiT opranu3anuu 1 ynpasieHus npeanpusrtuem B CCCP.

OOBeKTUBHBIE TPYJHOCTH Pa3BUTHS COBPEMEHHOTO POCCUHCKOTO MEHEKMEHTA.
HNHdpacTpykTypa MEHEKMEHTA.

. BozneiicTBue BHYTpEHHEN U BHEIIHEN CpEJlbl HA yIIPABJICHUE MIPEANIPUATHEM

(opranuzanueit).

Pa3pabotka cucremsbl ynpapieHUs NpeaIpusTieM (OpraHu3amnuei).

Ponb MeHekepoB B MOATOTOBKE M pealin3allii IJIaHOB ITPOU3BOJICTBA U COLUAIIBHOTO
pa3BUTHS KOJUIEKTHBA.

Ponb 1 3HaueHne cTpaTernyeckoro MEHePKMEHTA.

Oco0eHHOCTH MEHEPKMEHTA Ha MPEANPUATUSAX Pa3IMYHbIX OPTaHU3AIMOHHBIX (hopM.
[Tyt coBepIeHCTBOBaHUS KOMMYHHKAIIMHA U POJIb MEHEIXKEPOB B Pa3BUTHH 3TOTO
nporecca.

Copneprkanue 1 HarpaByieHUs] pabOThl MEHEIKEPOB C OCHOBHBIMH I'PYIIIAMHU
0OIIECTBEHHOCTH.

Oco0eHHOCTH MOTHUBALIMK TPYZAA B CUCTEME YIIPABJICHHUS.

HckyccTBo ynpaBieHHs KOJUIEKTUBOM OpraHU3aluu.

KoHTpouMHT Kak ornepaThBHAs CHCTEMa YIIPABICHUS TPEATPHUSITHEM.
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[TyTu ucnonp30BaHus 3apyOEKHOTO OTBITA PEMH)KMHUPUHTA B COBPEMEHHBIX YCIOBHSX.
OcHOBHBIE METO/IbI ONTUMH3AINH YIPABIEHYECKUX PEIICHUH.

YcnoBus u KayecTBa, HEOOXOIUMbIE MEHEKEPY VI IPUHATHS ONTUMAIIbHBIX PEIICHUH.
[TocTpoeHne MeHeIKEPOM CUCTEMBI YIIPaBJICHUS PUCKAMU Ha MPEANPUSTHH.
Obecneuenue cOaTaHCUPOBAHHOCTH MHHOBAIIMOHHOH JIEATEILHOCTH C APYTUMH 007IaCcTIMU
(GYHKIIMOHUPOBAHHUSI IPEATIPUSATHSI.

[TonsiTre U CyITHOCTH KOH(MJIMKTOB HA MIPEANPHUSITHH, UX BUJIBI U CIIOCOOBI YCTPAHCHUSI.
Ponp MeHemKepa o pa3penieHI0 KOHQIUKTHBIX CUTYAIIHA.

Pabora meHemxkepa mo GopMUPOBAHUIO U YIIPOUCHUIO KOPIIOPATUBHON KYJIBTYPHI.
Opranu3zanus Mporu3BOJCTBEHHBIX U COBITOBBIX CTPYKTYP 32 pyOeKoM.

Onpenenenre NOHATUS «MEHEKMEHT». COOTHOILIEHUE MOHATUHN «yTpaBICHUEY U
«MEHE[KMEHT).

[Tonxobl K OIIPENIENEHNIO CYIIIHOCTH MEHEDKMEHTA. Llenn, 3a1aun 1 OCHOBHBIE KaTErOpuu
MEHE[KMEHTA.

Hcropuueckue npernocbUlKi pa3BUTHS MEHEDKMEHTA. JTall paHHEro MEHEKMEHTA.
[lIxona nayunoit opranuzaruu Tpyaa (HOT): npeanocsiiiku BOSHUKHOBEHUSI U OCHOBHBIE
uaeu. Bkiang npencraButenei mKOJbl B pa3BUTUE HAYKU U MPAKTUKH MEHEKMEHTA.
AJIMUHUCTpPATUBHAS IIKOJA: MPEANOCHUIKH BOSHUKHOBEHHS U OCHOBHBIE HJICH.
[IpencraBuTeny aAMUHUCTPATUBHON IIKOJIBI, UX BKJIAJ B Pa3BUTHE MEHEHKMEHTA.
[IpencraBuTENN U OCHOBHBIEC UJIEH IIKOJIBI YEJIOBEUECKUX OTHOIIEHUH. XOTOPHCKUE
AKCIEPUMEHTHI O. Maiio.

[IIxosa moBeaeHYECKUX HAYK: OCHOBHBIE MOJIOKEHUA. BKi1aa y4eHbIX B pa3BUTHE IIKOJIBI
MOBE/IEHYECKUX HaYK.

[[Ixosia KOTUYECTBEHHBIX METOA0B: OCHOBHBIC UCH U MPEICTABUTEIH.

CoBpeMeHHbIE TTOAXO0bl B MEHEKMEHTE (TIPOLIECCHBIN, CUCTEMHBIN, CUTYaIlMOHHBIH ).
OcHOBHBIE UCTOPHYECKHE ATAIbI U TCHICHIINHN PA3BUTHS MEHEI)KMEHTA 32 pyOeKOM.
OCHOBHBIE UICTOPUYECKHE ATAIbl U TEHICHIIMM Pa3BUTHUSI MEHEKMeHTa B Poccum.
CpaBHUTENIbHAS XapAaKTEPUCTUKA HAIIMOHAJIbHBIX MOJIEJIE MEHEI)KMEHTA.

CymHOCTh MOHATHUS «opraHu3anusy». Knaccudukanus opraHu3anuil.

Teopun KU3HEHHOTO IUKJIA OPTaHU3aIUH.

Mogenu CTpyKTypbl OpraHU3aIliH.

OCHOBHBIE 2JIEMEHTHI BHEIIIHEW U BHYTPEHHEH CpeJibl OpraHu3aIiiiu.

CyurHoCTh NOHTHS «MeHeKep». OCHOBHBIE TpeOOBaHMUsI, IPEABIBIISIEMbIE K MEHEIIKEDY.
VYnpaBneH4yecKkrue pojii MEHEKEPA U TUIIBI €r0 TOBEACHMUS.

CymHoCTh ¥ KinaccuuKaius IPUHIIMIIOB MEHEKMEHTa. Bkiaa yueHbIX-MeHeKepPOB B
dbopMUpOBaHNE TPUHIIUIIOB MEHEKMEHTA.

MeTo 161 MEHEKMEHTA: CYITHOCTh U MOJIXOABI K KIaCCH(PUKAIUH.

O6miee nmousaTre 3pGEeKTUBHOCTH MEHEPKMEHTA, KJIacCU(PUKAIMs METOIOB U TIOKa3aTeen
3¢ (PEKTUBHOCTH MEHEKMEHTA.

[Iporno3upoBanue: CyImHOCTb, BUJIBI B METO/IBI.

[TonsiTHE 1IETM U €e PoJib B MEHEKMEHTE. Busl 1ieneit B MeHekMenTe. @opMupoBaHHUE U
paHXUPOBAHUE LIEJICH.

[ToHsITHE ¥ TPUHILIUIIBI ITTAHUPOBaHUS. HeoOX0AMMOCTh MIIAaHUPOBAHUS B COIIMATBHO-
HSKOHOMHUYECKON OpraHU3allH.

[Ipenenbl 1 rOpU30HT MIIaHUPOBaHUs. BpeMeHHast opueHTanus uaen miaHupOBaHUSL.
[Tpornecc pa3paboOTKH MIAHOB.
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CymHOoCTB, IpoLecC U UHCTPYMEHTHI CTPATETHYECKOTO IIJIaHUPOBAHUS.

OnepaTuBHOE MIIAHUPOBAHUE: COAEPKAHUE U 3aa4i. BUIbI 1 METOIBI ONIEPATUBHOTO
IUIAHUPOBAHUSL.

CrpyKTypa ynpasileHUsI OpraHU3aLUEH U €€ JIEMEHTBHI.

CyIHOCTh NOCTPOEHUS OPTaHU3aLMOHHOM CTPYKTYPBI.

ITonsiTHE M BU]IBI OPTaHU3ALMOHHBIX ITOJIHOMOYMM. LleHTpanu3anys u neneHTpanu3anus
IIOJIHOMOYMH. JlenernpoBanue MOJHOMOYMHM.

®akTophl BHIOOpA OpraHU3aIMOHHONU CTPYKTYPHI YIIPaBICHUS.

MexaHncTn4ecKkre OpraHu3aluOHHbIE CTPYKTYPBI YIIPABICHUS: IPEUMYILECTBA U
HEJOCTaTKU.

Opranndeckue OpraHu3alliOHHbIE CTPYKTYPBI YIIPABICHUS: IIPEUMYILECTBA U HEJOCTATKH.
Tunonorus opraHu3allMOHHBIX CTPYKTYP 10 B3aUMOICHCTBHIO C YEIIOBEKOM
(KopriopaTUBHAas1, UHIMBUyaJTUCTUUECKas, JIXOKpaTHYeCcKasi, MHOTOMEpHasl,
NapTUCUIIATUBHASA).

CymHOCTh MOTHBAIMK KaK (YHKIIMA MEHEHKMEHTA. BUapl MOTHBAIHH.

Meroas! 1 Iponecc MOTUBALIMH.

CopneprxaTenbHble TEOPUU MEHEPKMEHTA: 0COOEHHOCTH MCII0JIb30BaHUsI B MEHE/DKMEHTE.
[TponeccyanbHble TEOPUU MEHEIKMEHTA: 0OCOOEHHOCTH U BO3MOXHOCTH UCIOJIb30BAHUS B
MEHEIKMEHTE.

Llenb 1 popMbl KOOpAMHALMY KaK (QYHKIIUM MEHEIKMEHTA.

CyIHOCTB ¥ IPUHIMIIBI YIIPABIEHYECKOTO KOHTPOJIA. BUbI yIIpaBIeHUECKOr0 KOHTPOJIS.
@da3pl Ipolecca yIupaBlIeHYECKOro KOHTpOos. [IoHsaTHE, NpUHIMIIBI U KPUTEPUHU

3 PEKTUBHOTO KOHTPOJIS.

dakTopsl onpenensioT 3G GeKTUBHOCTD yrpaBieHus. Poib ynpaBieHuecKoro nepcoHasia B
YCIIEITHOM MEHEKMEHTE.

CymHocTs, 3a/1a4i U QYHKLIUU KOHTPOJIJIMHTA.

CymHOoCTh ¥ poib HH()OPMAIIMOHHOTO 00ECTICYECHNUs B YIIPABICHHU.

OcHoBHBbIE GYHKIIUU BHYTPU(PUPMEHHOM cUCTEMBI HH(OpMALUU U TPeOOBAHUS K HEH.
[TonsiTve ¥ CyITHOCTh KOMMYHHKAIIMHM B MEHEKMeHTe. CrcTeMa KOMMYHUKAIIU B
OpraHu3aIuu.

ba30BbI€ 271EMEHTHI U 3Tallbl IPOLIECCa KOMMYHHUKAIUU.

ITocTpoeHne n BUIBI CBA3EM KOMMYHHMKAIIMOHHOM CETH.

Bbapbepsl mpyu KOMMYHHMKaLUAX U COCOOBI UX MIPEOI0JICHHS.

CyIHOCTh MOHATHS «yIpaBIeHUYeCKoe perieHuey. TpeboBaHus, NpeabsBiIsieMble K
YIIPABJICHYECKUM PEIICHUAM. BUIbl yIpaBIeHUECKUX pPEIICHUN.

OcHoOBHBIE 3Tallbl NPoLEcCca NPUHATHS U PEATU3alui yIIPaBIEHYECKOTO PELICHHUS.
WNHauBuyalbHBIE CTUIIN IPUHATHUS PEIICHUNA. THIIBI TPYNIIOBBIX PEIIECHUN.

CymHOCTh 1 0COOEHHOCTH UCIIOIb30BaHUSI OCHOBHBIX METOJIOB MPUHSATHS YIPABIEHYECKUX
pELIEHU.

[TpyHIMIIBI 1 METO/IBI OLIEHKH 3((HEKTUBHOCTH YIPABJIEHYECKOTO PEIICHHUS.

CyIIHOCTB U COCTABIIAIOIINE CAMOMEHEPKMEHTA. OCHOBHBIE 11€JIM CAMOMEHEKMEHTA.
CopnepxaHue MOHATHS «UMUDK PYKOBOAUTENS». OCHOBHBIE COCTABIISIONINE UMHIKA
pykoBoauteisd. OyHKIUA UMUJIKA.

[TpuHIMIIBI OpraHu3anuy paboyero MecTa U BpeMeHHU PyKOBOIUTEIIS.

CymHocTh ¥ oHsTHe rpynnsl. [IpuunHsl 00bequHeHns Moei B rpymnmsl. CTpyKTypa
TPYIIIBI ¥ XapaKTEPUCTUKA €€ DJIEMEHTOB.

Cranuu pa3BUTHSA TPYIIIBL.

PyxoBoautens u ero GpyHKIuu. TUITBI pyKOBOIUTENEH.

[TonsiTHE M OCHOBBI BJIaCTH. VICTOUHHUKY BIACTH B OpPraHU3aLHAH.

®DopMBI BIaCTH, UX JOCTOMHCTBA U HEIOCTATKH.

IIpupona u conepkaHue JINIEPCTBA B YIPABICHUH OPTaHU3ALUECH.



93. Konnenuuu nuaepcrsa (Teopus INYHOCTHBIX Ka4eCTB, TOBEIEHUYECKUI MOAXO],
CUTYaIlMOHHBINA MTOAXOM).

94. IlonsATue U 3IEMEHTHI OPraHU3allMOHHON KYJIbTYPHI.

95. ®yHKUWU U BUJBI OPTaHU3AIMOHHBIX KYJIBTYD.

96. BnusHue KyJIbTypbl HAa OPraHU3ALUMOHHYIO 3 (EKTUBHOCTD: MOAXO0/Ibl K U3MEPEHUIO.

97. VYnpaBieHue OpraHu3alMOHHON KYJIbTYpPOl.

98. ®opmupoBaHHE UMH/KA OPTaHU3ALUH.

Kpurepun onieHk# npu npoBeJeHnd NPOMeKYTOYHOM aTTecTaluu

4-0ansIbHAA IIKAaJIa AByx- IMoka3aresnu Kpurepun
(3x3amMeH, 3a4eT ¢ oanbHast
OLIEHKOI) mKaJjaa
(3auer)
OT1nu4HO 1. ITonHoOTA IyOOKO€ 3HAaHHUE TEOPETHUECKOM
OTBETOB Ha YaCTH TEMBbI, YMEHUE
BOMPOCHI U NPOUITIOCTPUPOBATH U3JI0KEHHOE
BBITMIOJIHEHUST | IPUMEPAMH, MTOJTHBIM OTBET Ha
3aJJaHHUSl. BOIIPOCHI
Xopomo . AprymMenTupo | rirybokoe 3HaHUE TEOPETUYECKHIX
BaHHOCTh BOIIPOCOB, OTBETHI HAa BOIPOCHI
BBIBOJIOB. npernoaaBaressi, HO JOIMYILEHbI
3a4TEHO . YMeHue HE3HAYUTEIbHBIC OIHUOKU
Y 10BNIETBOPUTENHHO MepeBeCTU 3HaHHUE CTPYKTYpPbl OCHOBHOI'O
TEOPETUYECKHU | yueOHO-IIPOrPaMMHOI0 MaTepuania,
€ 3HaHHUA B OCHOBHBIX II0JIOXKEHUHN TEOPUU ITPU
MPAKTUYECKY | HaJIMYUU CYHIECTBEHHBIX MPOOEIIOB B
10 TUIOCKOCTD. | IeTalisx, 3aTPyAHEHUS [IPU
PaKTUYECKOM ITPUMEHEHUU TEOPUH,
CYIIIECTBEHHBIC OMIMOKHU TIPH OTBETAX
Ha BOIIPOCHI IIPENOIaBaTes
HeynosnersopurensHo | He CYILIECTBEHHBIC TPOOEIHI B 3HAHUSX
3aUTEHO OCHOBHBIX TIOJIOXKEHUH TEOPUH, HE

BJIaJICHUE TEPMHUHOJIOTHEN,
OCHOBHBIMHM METOJIMKAMH, HE
CIIOCOOHOCTH (POPMYIUPOBATH CBOU
MBICIIH, IPUMEHSTh Ha MTPAKTHUKE
TEOPETUUECKHE MOJIOKEHUSI, OTBEUATh
Ha BOIIPOCHI IPENOJABATEIS

Pazpaboruuk (n): bponnunkoBa EBrenust MuxaitnoBHa, K.3.H., IOLUEHT Kadeapbl MEHEHKMEHTA 1
mapketuHra AHO BO «MucTtutyT 6M3Heca U 1u3aitHay;

®enopoB Anekcannap BukropoBuu, cTapmmnii IpernoaBareib

mapketuara AHO BO «Muctutyt 6u3Heca u qu3aitHay.

Kadenpsl MEHEIKMEHTa U

®OC s mpoBeACHUS TMPOMEXKYTOYHOW aTTecTallud OJ00peH Ha 3acelaHuM Kadeapbl
MeHeI)KMeHTa 1 MapKeTuHra (rmpotokoi Ne7 ot 20.02.2024 r.).




