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Heab: ¢dopMupoBaHHe y CTYICHTOB CHCTEMBl TEOPETUYECKUX 3HAHMA U 0a30BBIX

1. IEJb U 3AJAYA JUCHUITINHBI

MPAKTUYECKUX HaBBIKOB YIPABICHUS OPTaHU3alHEH.

3agaun:

- MOJIY4YCHHUEC CUCTEMHOI'O MMPEACTABICHNUA O MCHCIP)KMCHTE OpPraHu3aliu,

- U3yYEHHE OCHOBHBIX KOHUEMIUI COBPEMEHHOTO MEHEPKMEHTAa, UCTOPUU Pa3BUTHUS
HAyKH YINpaBJieHMs,, OCHOBHBIX MOJXOJOB U MPHUHIIMIIOB YIPaBIEHUS, METOJOB
MPUHSTHS YIPABICHUYECKUX PELeHUII;

- oBiazeHue 0a30BbIMHM HaBbIKAMU aHAJIN3a BHYTPEHHEH Cpe/ibl OpraHu3aluu;

- BBIpa0OTKAa YMEHHs aHAJIU3UPOBATh U JUATHOCTHUPOBATH KOHKPETHBIC CHUTYallHH,

CTaBUTh LCJINU, 3aJa4Y1 U HAXOAUTb MCTOAbI UX PCIICHU,

- YCUIICHUC eraTHBHOﬁ COCTaBJIHIOH_Ieﬁ JIMYHOCTU CTYACHTA IIYTEM OpraHu3alunu

JMCKYCCH, 00CYX/IEHUS M aHAJIN3a KOHKPETHBIX CUTYaIHii;

obecrieueHre TOATOTOBKH KOHKYPEHTOCIIOCOOHBIX MpO(ecCHOHAIOB, KOTOPBIE C
TOYKHU 3pCHUA TCOPUU U MTPAKTUKU MCHCIDKMCHTA YMCIOT aAalITUPOBATHCA K TCKYIIIUM

M3MEHEHHUSM YCIIOBHI phIHKA.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

2.1. MecTO IMCHUILUIMHBI B Y4eOHOM IJIaHE:
Baoxk: brok 1. lucuuninuae! (MOIyIN).
Yacrpb: Obs3aTenbHas 4acTh.

Moayas: ObmenpodeccnoHaTbHON MOATOTOBKH.
OcBaunBaercs: 1 - 2 cemecTpsl.

3. KOMIIETEHLIUHY, ®OPMUPYEMBIE B PE3VJIbTATE OCBOEHUSI
JUCIATLITAHBI

YK-3 - criocobeH oCymecTBISATh COIMATIEHOE B3aUMOJICHCTBHE U PEaIn30BBIBATH CBOIO POJb B

KOMaH/IE,

OIIK-1 - cnoco6en pemath npodecCHOHANBHBIC 331a41 Ha OCHOBE 3HAHUM (Ha MTPOMEKYTOYHOM

YPOBHE) 3KOHOMHYECKOM, OPraHN3allMOHHON U YIIPaBJIEHYECKON TEOPHH.

4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJIMHBI OB YYAIOIIIUMCH

Kon n HNuaukaTopsl Pe3yabTarsl 00yyeHus
HauMeHOBaHHUe MOCTHKCHUHA
KOMITETeH N KOMIIETEHIIMH
YK-3 YK-3.2. 3naer:
Cnoocoben B3anmoneiictByer ¢ OCHOBHBIE TEOPUHU U KOHIEIIIMI
OCyH_IeCTB.H}ITb ,Z[pyFI/IMI/I YJICHAMHA BSaHMO,Z[GfICTBI/IH C ,Z[pyFI/IMI/I YJICHAMHA
COLIMAILHOE KOMAaH/BI IJIs KOMaHBI 1)1 JOCTYOKEHUS ITOCTaBICHHOMN

B3aMOJIEVCTBUE U
peanr30BbIBATH CBOIO
pOJIb B KOMaHJIE

OCTHIKEHUSI
IIOCTAaBJICHHOMU 3a1a4yu

3a1a4uu
Ymeer:
BSaHMO,Z[GfICTBOBaTB C I[pyFI/IMI/I qJICHAMHU




KOMaH/Ibl JJIs1 JOCTUKEHUSI TOCTABIEHHOMN
3a/1aun
Baaneer:
HABBIKOM B3aUMOJICHCTBUS C IPYTUMU
YJIeHaMU KOMaH bl ISl TOCTHKEHUS
MOCTaBJICHHOU 3a4a4u
OIIK-1 OIIK-1.4. 3Haer:
CriocobeH pemiatb WuTepnperupyer CIOCOOBI M METO/IBI MHTEPIPETauy IpoliaeM
npodeCCHOHANIbHBIE | MPOOJIEMBI YIIPABICHHI | YIIPABJICHHS B TIpoliecce (PyHKITMOHUPOBAHUS
3a/1a4l Ha OCHOBE B IIpolLiecce OpraHHu3aIu
3HaHWH (Ha (GyHKIIMOHUPOBAHUS Ymeert:
IPOMEKYTOUHOM OpraHHu3aIu MHTEPIPETUPOBATH MPOOIEMBI YIIPABICHUS B
YPOBHE) nporiecce PyHKIIMOHUPOBAHUS OpTraHU3AIIT
SKOHOMUYECKOM, Baaneer:
OpraHU3aI[MOHHON U HABBIKOM MHTEPIpETaluy Mpodaem
yIpaBIeHIECKON yIpaBieHus B mporiecce pyHKIUOHUPOBAHUS
TEOpUH OpraHu3aiu

5. OFBEM JUCHUIIVIMHBI U PACITPEJEJIEHUE BU/10B
YYEBHOM PABOTHBI IO CEMECTPAM

OO01mast TpyJ0eMKOCTh JUCHUILTUHBI «Teopust MEHeKMEHTay IS CTYICHTOB BceX (GopMm
oOyuenus, peamuzyembix B AHO BO «MHcTtuTyT OM3Heca W [W3aifHa» IO HANPaBICHUIO
noaroroBku 38.03.02 MeHeKMEHT cocTaBiisieT: 8 3aueTHBIX enuHull (288 gacos).

Bcero uncno yacoB v (MiI1) 3a4€THBIX €TUHMI]

Bun yueOHOM paboThI (o hopmam oOyueHus)

Ounas OuyHo-3a04Has
AyAUTOpPHBbIE 3aHATHS 72 72
8 MoM quciue:
Jlexuun 36 36
[IpakTuyeckue 3aHATHSL 36 36

JlaGopatopHbie paboThI - -

CamocTosiTe1bHas1 padoTa 126 126

6 nMom duciue.

gacel Ha BeinoiiHeHne KP / KI1 - -

IIpomeskyTOYHAA aTTeCTALMSA:

Bun Dk3aMeH — 1, 2 cemecTpsl

TpynoeMkocTs (dac.) 90 ‘ 90

OO0umas Tpy10eMKoOCTh 3.e. /
4yacosB

8 3.e. /288 uac.

6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

TeMbl AW COMIIIMHBI Koau4yectBo yacoB (1o popmam 06ydeHust)

Ne I HaumeHnoBaHue Ounas OuHo-3209HaN
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1 | OcHOBHBIE DIEMEHTHI CHCTEMBI 8 9 i 36 8 9 . 36
MEHEDKMEHTA
2 | OcHOBHBIE MPOIECCHI CUCTEMBI 10 9 i 36 10 9 i 36
MEHEPKMEHTa
HUmoeo 3a 1 cemecmp | 18 18 - 72 18 18 - 72
®Dopma koumpons 1 cemecmp 9K3AMeH 36 9K3AMeH 36
Bcezo uacos 3a 1 cemecmp 144/ 4 3.e. 144/ 4 3.e.
3 | CucreMHbIC acTieKThI 9 9 ) 97 9 9 i 27
KOMaH1000pa30BaHus
4 | CucreMHBI€ aCTIEKThl OPTaHU3aLUU 9 9 - 27 9 9 - 27
HUmoeo 3a 2 cemecmp | 18 18 - 54 18 18 - 54
Dopma koumpons 2 cemecmp DK3AMEH 54 DK3AMEH 54
Bcezo uacos 3a 2 cemecmp 144/ 4 3.e. 144/ 4 3.e.
Hroro no qucunminne (vacos) | 36 | 36 | - 126 36 | 36 | - 126
HToro yacor no ¢gopmMam KOHTPOJIsI 90 90
Bcero nmo qucuuninne 288/ 8 3.e. 288/ 8 3.e.

COJEP)KXAHUE TEM JUCIUAIIJIMHBI

Tema 1. OcHOBHEIE DJIEMEHTHI CHCTEMHOI'0 MEHEKMEHTAa

1.1. Meneorcmenm Kak euo npogheccuoHabHOU OesasmelbHOCIU
[Tonsite MeHemxkMeHTa. TeHIEeHIIMN COBPEMEHHOT0 MeHeIKMeHTa. [IpuHIIMIBI MEHEeKMEHTA.

@yHKIIMM MEHEKMEHTa. KOHTYp ynpaBiieHusl.

1.2. Kmo maxoit npogheccuonanvHwlii meneoicep
OTnuuuTenbHbIE IPU3HAKU MeHepKkepa. CTpyKTypa Tpyaa MeHemkepa. OCHOBHBIE
KOMIIETEHIIMH COBPEMEHHOT0 MeHekepa. CooTHOIIEeHHe QYHKIMI MEHeKepa U ypOBHEH

ynpasiaeHus. Mozenb MeHeIKepa.

1.3. Ocnognble noxkazamenu menedryicmenma
pe3yabTaTUBHOCTH U 3(D(PEKTUBHOCTH.
CTpaTernyeckas

OHpe,I[eJ'ICHI/IC 9KOHOMHYHOCTH,

CTpaTeruyecKkas pe3yJIbTaTUBHOCTD.

TakTnueckas

PesynpratuBHOCTD U 3()(PEKTUBHOCTH MEHEIKEPA.

n

Tema 2. OcHOBHBIE POLECCHI CHCTEMHOI0 MEHEIKMEHTAa

2.1. OcHnognble pynkyuu meneorcmenma
Henenonaranue. [Inanuposanue. Opranuszanus. Ctumynuposanue. Koopaunanus. Konrpoms.

2.2. Obuwenue u KOMMYHUKAUUU 8 MEHe)HCMeHme

KommyHnukamuun u  oOrieHue.
yIpaBJIeHYeCKOll ~ MH(OpMAIHH.

Tumnonoruss KOMMYHHKALIMH.
Ocobennoctu

BOCIPUATUSA

MOBBIIIAIOIINE W CHIDKAIOMIHE 3PHEKTHBHOCT KOMMYHHUKAIIUH.

UH(pOpPMALIUY.

TakTnyeckass wu
3¢ (HEeKTHBHOCTS.

OCHOBHBIE  XapaKTEPUCTUKU

DaxTopsl,




2.3. Ilpunamue u peanuzayus ynpagieH4ecKux peuienuil

Tunonorus ympasneHueckux pemeHuil. I[lporecc mnpussTus pemenuid. Mupopmanmonnoe
oOecrieyeHne TPUHATHA yOpaBieHUecKuX pemeHuid. [Ipobmembl u Bo3MOXHOCTH. CBS3b
YIIPABJIICHUYECKUX PELICHUM ¢ LEeIAMU U pe3yiabTaTaMu. DakTophl, MOBBIIIAIOIMINE U CHUKAIOIINE
3¢ (EeKTUBHOCTh NPUHATUS U peATU3aL1K YIIPABIECHYECKUX PEIICHU.

2.4. Bnacmv u noaumuka meHeoxicepa

KoHmenmus BIacTH v MOJTUTHKA MEHEKepa. TUIOIOoTus BIacTH. THUIIOIOTHS TTOJTUTHKH.
OO6nacTh NeUCTBUS BIACTH M TIOJUTUKH. THUITONOTHS CTUIICH pyKkoBoAcTBa. [locmencTeus
HEJOCTATOYHOTO ¥ YPE3MEPHOI0 PYKOBOJICTBA.

2.5. Cmumynupoeanue u Momugayus nepconana

KoHuenuuss CcTUMynIMpOBaHUS W MOTHUBAallMU. 3aBUCHUMOCTb TPYJOBOM AaKTUBHOCTU U
BO3HarpaxaeHusd. TUIONOrusT OCHOBHBIX MOTHUBAallMOHHBIX THUIOB. THIOJOrMs OCHOBHBIX
cTuMyJ0B. COOTBETCTBHE MOTHUBALIUOHHBIX TUIIOB U CTUMYJIOB.

Tema 3. CucremMHbIe aCNIeKThl KOMAH1000pa30BaHUs

3.1. I'pynna u komanoa Kax 00veKm ynpasnenus

[Ipupona xomannoo6pazoBanust. CpaBHEHHE KOMAHAbI U TPYIIIBL. DBOJIOLHUS TEOPUN
KoMaH000pa3oBanus. COBpeMeHHbIE TeOpur KoMaHa000pa3oBanus. Tumnsl komana. [IpoGiemsbl
KoMaH1000pa3zoBanus. Co3nanue OJIaronpusTHOW CpeIbl AJIsi KOMaHI000pa30BaHUsI.

3.2. Kak co3oaromcs KoManobvl

I'mobGanbHBIE BBI3OBHI I KOMaHIbl. Muccus KomaHibl. MOTHBAIMs YJIE€HOB KOMAaHIbI.
OTBETCTBEHHOCTh WICHOB KOMaH Ibl. BriacTh yuepa. JKu3HeHHbIe IUKITBI KOMaH000pa30BaHus.
Muds! 0 kKomMaHaax.

3.3. Hucmpymenmol KOManoooopazoeanus

Co3nanue cmbicioB. Co3panue neneit. Coszmanue otHomieHui. Co3laHHe MOTHBAIMOHHON
cpenbl. Co3manme crtpareruu. Komannneie ponu. Pacnpenenennoe nuaepctBo. Pazperienue
KOH(JIUKTOB.

3.4. Komnemenuuu uieno6 KOManobl

Owmnocodust uieHOB KoMaHAbI. [IpUHITUTIBI YIEHOB KOMaH bl JINUHbBIC KaueCcTBa YJICHOB
komanbl. Dakropsl yenexa. Tpynomooue. Ctpacts. Konnenrpanus. [Ipeogonenue ceos.
KpeatuBnocts. CamocoBepiiieHCTBOBaHUE. Y TIOPCTBO. CITyKEHHE JIFOISM.

3.5. Pesynomamusnocmo u 3¢pgheKmusHocms KOMaHObl

PesynpratuBHOCTE M 3(PPEKTHBHOCTh KOMAHIBI: B YCIOBHUSX CTa0MIBHOCTH, B YCIOBHSAX
HEOIPEIeICHHOCTH, TIPU MPOBEJACHUN M3MEHEHUH, B YCIOBHIX Kpu3uca. DakTopbl COXpaHECHUS
KOMaH/BbI.

Tema 4. CucreMHbIe ACHIEKTHI OPraHU3aALNH

4.1. Opzanuzayun KaKk 00veKm ynpaeieHus

CymHocTs TOHATUS «OpraHu3auus». OpraHu3allMOHHO-TIPABOBBIE (OPMBI  OpTraHU3ALUI.
Knaccudukanusa opraHuzanuii 1o pa3idyHbIM MpU3HAKaM. OTanbl KU3HEHHOTO MyTH
opranuzamuu no JI. I'peitHepy. Teopus >kM3HEHHOTO IMUKJIa opranu3auuu no M. Anmzecy.
[Toncucremsl opranuzanuu no . Knoycony. Moaens mectu cucrem no C. Anamc u b. Anamc.



Mopguens 7-S (T. ITutepc, P. Yorepman, . ®@unurc). O0mmas xapakTepucTHKA BHEITHEN CpeIbl
OpraHu3alliyi: B3aWMOCBA3aHHOCTb (DAKTOPOB, CIOKHOCTh, MOJBM)KHOCTH, HEONPEIEICHHOCTD.
@DakTOpbl BHEIIHEH Cpelbl MPSMOTO BO3JEHCTBHS: INOCTABIIMKU, MOTPEOUTENH, KOHKYPEHTHI,
rocyJapcTBeHHbIE opranbl. MakTOpsl BHEIIHEH Cpeabl KOCBEHHOTO BO3JCHCTBUS: TEXHOJIOTUH,
HSKOHOMHKA, MOJUTHUYECKHE U COLHUO-KYJAbTypHble (akToppl. CHCTEMHBIH MOAXOA K
menemxmenty (Y. bapuapa, JIx. I1. Terru, I1. [dpykep, T. Ilapconc, H. Bunep, V. Dmibn).
CyIIHOCTh TOHATHUS «CHCTEMay», OCHOBHBIE BUIBI U cBOiicTBa cucteM. CyTh mpejcTaBiieHus 00
OpraHu3aIyy Kak 00 OTKpbITON cucteMe. CyIIHOCTh U OCHOBHBIE MOJIOKEHHSI CUTYal[HOHHOTO
noaxona (I'. Kynm, JIx. Tommcon, I'. lllepman, I1. Jloypenc, Ix. Jlopm). Unen yHukaipbHOCTH
U YHHBEpCaJbHOCTH. YeThlpexmiaroBblii mporecc. BHYyTpeHHHE M BHEIIHHWE CHUTYallMOHHBIE
IIEpEMEHHBIE.

4.2. Opzanuzayuonnas cmpykmypa

[ToHsiTHE OpraHM3allMOHHOW CTPYKTYpbl. THIONOTHsS OpraHU3alUOHHBIX CTPYKTYp. DyHKIHUH
OpPraHM3aIMOHHBIX CTPYKTYp. BiusHME CTPYKTYphl Ha OpPraHM3allMOHHYIO PE3ylIbTaTUBHOCTH:
noaxonbl K u3MepeHuto. (COOTBETCTBHE CTPYKTYpbl TMPUHATON cTpareruu. PasBurue
OpPraHU3aI[MOHHOM CTPYKTYPBHI.

4.3. Opzanuzauyuonnasn Kyiomypa

[ToHnsiTEe OpraHuW3alMOHHOW KYJIBTYpbl. THUIIOJIOTHS OpraHU3alMOHHBIX KyJIbTyp. DyHKUIHH
OpPraHU3allMOHHBIX KYIbTYp. BiusHHEe KynpTypbl Ha OpraHu3alMoOHHYIO 3((EeKTHUBHOCTD:
nonxonel K u3MepeHuto. CoOTBETCTBHE KyNbTYpbl MPHUHATOW cTpareruu. PasButue
OpraHU3alMOHHOU KYJIbTYpPBI.

7. IPUMEPHASI TEMATUKA KYPCOBBIX PABOT
KypcoBas pabora He mperycMoTpeHa

8. ®OHJ OHEHOYHbIX CPEACTB IIO JUCIUMIIJIMHE: TIpunoxenue 1.

9. VYEBHO-METOJINYECKOE 1 HTHOOPMALIMOHHOE OBECITEYEHUE
T CIATLITAHBI:

9.1. Pexomenayemasi quTeparypa:

1. Muxuenko I1.A. Teopus meHexkmenTa: yueOnuk: [16+] / II.A. Muxnenko. — 4-e u3.,
ctep. — MockBa: Yausepcuter Cuneprus, 2018. — 520 c.
Pexxum nocryma: http://biblioclub.ru/index.php?page=book&id=490881

2. braunoB A. O. Teopust menemxmenTa: yueOnuk / A. O. bnunos, H. B. Yrpiomosa. —
Mockaa: JlamxkoB u K°, 2020. — 304 c.
Pexum noctyna: https://biblioclub.ru/index.php?page=book_red&id=573334

3. [TonyxnaeB O.A. Teopus MEHEHKMEHTA: UCTOPUS YIIPABIECHYECKON MBICIIU, TEOPUS
OpraHm3alliy, OpraHu3auoHHoe moseaeHue: [16+] / 3.A. Ilonyxnaes,
M.D. ITonyxnaeBa. — Mocksa; bepnun: {upexkr-Meaua, 2015. — Ku. 1. - 661 c.
Pexxum nocryma: http://biblioclub.ru/index.php?page=book&id=271807

4, Jlroxanosa C.B. MenemxkMeHT opranu3anuu: yaeonoe mocodue: [16+] / C.B. JIroxaHoBa.
— Mocksa; bepaun: upexr-Menua, 2019. — 332 c.
Pexxum moctyna: http://biblioclub.ru/index.php?page=book&id=562200



http://biblioclub.ru/index.php?page=book&id=490881
http://biblioclub.ru/index.php?page=book&id=271807
http://biblioclub.ru/index.php?page=book&id=562200

5. EpmioBa H. A. Pa3paGoTka ynpaBiieHUeCKUX pelieHui B cucreMe 3 PeKTHBHOTO
meHexkmenTa / H. A. EpioBa; MockoBckast MexXIyHapoJHast BbICIIAs 1IKOJIa On3Heca
«MUPBUC» (UucTuTyT). — MockBa: MUPBUC: Tlepo, 2015. — 240 c.

Pexxum noctyna: https://biblioclub.ru/index.php?page=book red&id=445845&sr=1

6. Hopodeera JI.U. OcHOBBI TeOpHUH yIpaBiIeHUs: Y1€OHO-METOINYECKUNA KOMILJIEKC /
JL.N. JopodeeBa. — Mocksa; bepnun: {upekr-Menua, 2015. — 450 c.

Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=426939

7. Kum C. A. Teopus ynpasnenus: yaeouuk / C. A. Kum. — Mocksa: Hamkos u K°, 2019. —
240 c.

Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=573306

8. Kucenesa M.M. Teopust MeHEI)KMEHTa: OpraHU3allMOHHOE ToBeeHue: [16+] /

M.M. Kucenea; HoBocuOupckmii rocy1apCTBEHHbBIN TEXHHYECKUN YHUBEPCHUTET. —
HoBocubupck: HoBocubupckuii rocyaapcTBeHHBIN TeXHUUYECKH yHUBepcuTeT, 2016. —
87c.

Pexxum nocryna: http://biblioclub.ru/index.php?page=book&id=575435

9.2. Tlepeuenb WH(MPOPMANMOHHBLIX TEXHOJOTHH, HMCHOJb3YeMbIX NPH OCYIIECTBJIECHUH
o0pa3oBaTeJLHOI0 Mpomecca MO0 JAUCHMIVIMHE (MOAYJII), BKJIKYAs Iepe4vyeHb
JIMIIEH3UOHHOT0 M CBOOOIHO PACIPOCTPAHSEMOI0 MPOrPaAMMHOI0 00ecneYyeHusl.

[Ipu ocymecTBieHnn 00pa30BaTEIBLHOTO IpoIecca MO JAaHHOW  y4eOHOW AUCITUILIMHE

IpeJoiaraeTcs CIoIb30BaHue:

JIueH3noHHOe MPOrpaMMHoe odecrneyeHme:

1. Kaspersky Endpoint Security KL4863RAPFQ (/Torosop: Tr000583293, cpok aeicTBus
no 16.02.2022 r.);

2. Windows 10 Pro Professional ([{orosop: Tr000391618, cpok aetictust ¢ 20.02.2020 r.
10 28.02.2023 r., JInnensus: V8732726);

3. Microsoft Office Professional Plus 2019 ([lorosop: Tr000391618, cpok ameicTBus c
20.02.2020 r. mo 28.02.2023 r., Jluuensus: V8732726).

CBo0oaHO pacnpocTpaHsieMoe NPOrpaMMHoOe ol0ecrieyeHune:
1. Bpaysep Google Chrome;
2. Apxusarop 7-Zip;
3. Adobe Reader - mporpamma [itst TpOCMOTpA, TIeYaTH U KOMMEHTHPOBAHHUS JOKYMEHTOB
B (hopmare PDF;
4. ZOOM - nporpamma Jjisi OpraHU3aIMK BUACOKOH(EPEHITHIA;
5. Meauamneep VLC

9.3. IlepeyeHb coBpeMeHHBIX MNPO(PEeCCHOHAJIBLHBIX 0a3 JaHHBIX, HH(OPMALMOHHBIX
CIIPABOYHBIX CHCTEM H PeCypcoB HH(OPMALMOHHO-TEJICKOMMYHUKAIIMOHHOH CeTH
«AHTepHeT»

1. https://biblioclub.ru/- yausepcuterckas 6ubnmuoreunas cucrema online bubauokny6.py
2. http://window.edu.ru/ - enuHOE OKHO JTOCTYyIa K 00pa30BaTEIbHBIM pecypcam
3. https://uisrussia.msu.ru/ - 6a3pl TaHHBIX ¥ AHATUTHYECKUX MMyOIMKAIMi YHUBEPCUTETCKON

nHpopManmoHHOM cuctembl Poccus

4. https://www.elibrary.ru/ - snekrponno-6mbanoreunas cuctema eLIBRARY.RU,
KpynHeimas B Poccun anekTpoHHast On0amoTeka HaydHbIX MyOJIUKaIui

5. http://www.consultant.ru/ - cipaBounast mpaBoBast cuctema KoncynbrantILiroc


https://biblioclub.ru/index.php?page=book_red&id=445845&sr=1
http://biblioclub.ru/index.php?page=book&id=426939
http://biblioclub.ru/index.php?page=book&id=573306
http://biblioclub.ru/index.php?page=book&id=575435
https://biblioclub.ru/
http://window.edu.ru/
https://uisrussia.msu.ru/
https://www.elibrary.ru/
http://www.consultant.ru/

6. https://gufo.me/ - cipaBounas 6a3a sHIMKIONE AU 1 cioBapeit Gufo.me

7. https://slovaronline.com - mnouckoBas cucremMa IO BCEM JOCTYIHBIM CIIOBapsiM |
SHIIUKIIOTIC UM

8. https://www.tandfonline.com/ - xomiekuus xypranoB Taylor&Francis Group Bkio4aer B
ce0st OKOJIO NIBYX THICSY JKYpHaJIoB U Oozee 4,5 MIIH. CTaTei MO pa3IHYHBIM 00IacTIM
3HAHUI

9. http://www.aup.ru/ - GusHec-mopTan s PyKOBOAUTEIICH, MEHEIKEPOB, MapKETOJIOTOB,
(MHAHCHCTOB ¥ YKOHOMHCTOB MPEANPHSITHI

10. https://www.vedomosti.ru/rubrics/management - wunTepHeT KypHaT «BemomocT»
MEHEKMEHT

11. https://amr.ru/ - opunmanbHbIA caiiT Acconuanuu MeHepKepoB Poccun

12. https://rim.spbu.ru/ - «Poccuiickuii >xypHall MEHEIKMEHTa» — HAy4YHBIA JXypHaI B
o0nacTu MEHEKMEHTA

13. https://www.cfin.ru/about/ - «KopnopaTUBHBII MEHEIKMEHT» — WHTCPHET-IIPOCKT

CIIPaBOYHOW M METOAMYECKOW MH(OpMALUM, aHATUTHKHA U MPAKTUYECKUX MPUMEPOB 110
YIPABJICHUIO KOMIIAHUSIMH, HHBECTHLIUSM, OLICHKE, (PHAHCAM H TI.

14. https://www.e-xecutive.ru/ - cooOIecTBO MEHEIKEPOB: MyOJUKAIUK MPO(HECCHOHAIOB
10 BOIIPOCAaM MEHEDKMEHTa

15. http://www.gd.ru/ — caiiT xypHana «[ eHepaIbHBIH JUPEKTOP»

16. http://www.mevriz.ru/ — caiit xxypHaia «MeHemxkMeHT B Poccuu u 3a pyoeskom»

17. http://www.zhuk.net — caiit xxypHana «YnpaBieHue KOMITAHHEH)

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIHEYEHUE JUCHUIIJINHBbI
Kaouner Ne 424- yyeonoe nomenrenune Ne 1-58 11 npoBenenusi yueOHbIX 3aHSATHIA.

YuebHoe momernieHrne 000py10BaHO Ha0OPOM JIEMOHCTPAIMOHHOTO 00OpY/IOBaHMS U HAOOpPOM
y4eOHO-HarMAHBIX ~ MOocoOMii B nudpoBoM  BuAE, OOECIEUMBAIOUINX  TEMaTHUYECKHUE
WLTIOCTPAINH, COOTBETCTBYIOIINE paboyeil mporpaMme AUCIUIIIHHBL

Y4yeOHOe moOMelieHHEe OCHAIEHO 000PYI0BAHUEM H TEXHUYECKHUMM CPeACTBAMU O00yYeHUS:
1. cranoHapHbIi MKUPOKOGOPMATHEINA MyIbTUMEANA-TIpoekTop Epson EB-X41;

2. IPOCKITMOHHBIN IKPaH,

3. 1ocka MapKepHas yueOHas;

4. ctonsl - 15 mrt.;

5. cTynbsi — (1 mit.;

6. akycTHYEeCKasi CHCTEMA;

7. 670K yrpaBlieHUS IPOESKLIIMOHHBIM 000pyI0BaHUEM;

8. IepCoHaNbHbIM KOMIBIOTEP HpenojaBaTeis (C TEXHUYECKHMHU XapaKTePUCTUKAMU HE HUXKe
Intel Core i5-2100) - 1 miT.

Komnberotep moaxmoueH k cetu «lMHTepHeT», ¢ obecrnedeHHeM MA0CTyla B 3JIEKTPOHHYIO
uHpopMaLnoHHO-00pa3oBarenbhyio cpeny AHO BO «MHcTuTyT 6U3HECa U qu3aitHay.

Kaouner Ne 402- nomemenue Ne |-11, nyis camocTosiTe1bHOI padoThl.

ITomemenne ocHameHo 000pyI0BaHMEM M TEXHUYECKHMHU CpeCTBAMH 00y4YeHHUSI:
1 cranmonapHsIii mUpokoGopMaTHEIN MyJIbTUMEUa-TIpoekTop Epson EB-X41,

2. IPOEKIIMOHHBIN IKpaH;

3. Tocka MapkepHas ydeOHas;


https://gufo.me/
https://slovaronline.com/
https://www.tandfonline.com/
http://www.aup.ru/
https://www.vedomosti.ru/rubrics/management
https://amr.ru/
https://rjm.spbu.ru/
https://www.cfin.ru/about/
https://www.e-xecutive.ru/
http://www.gd.ru/
http://www.mevriz.ru/
http://www.zhuk.net/

4. cromel — 14 mit.;

5. cTynbst —28 mT.;

6. akycTHueckas CUCTEMA;

7. OJIOK yrpaBJIeHUS TPOCKIIMOHHBIM 000PYI0BAaHHEM;

8. mepcoHaNbHbII KOMOBIOTEp HpenojaBaTels (C TEXHHYECKHMHU XapaKTePHUCTUKAMU HE HUXKe
Intel Core i5-2100) - 1 .

9. mepcoHaJIbHBIE KOMITBIOTEPHI - 26 MIT.

Bce xomnbroTepsl moIKII0YEHBI K ceTu «MHTepHET», ¢ 00ecredeHneM JOCTyIa B 3JEKTPOHHYIO
uHpopMaLnoHHO-00pa3oBarenbhyio cpeny AHO BO «MHcTuTyT 6U3HECa U qu3aitHay.

11. METOAUYECKHUE PEKOMEH/JALIUUA JIUISA OBYUYAIOIIIUXCA
11O OCBOEHHMIO JTUCIUITJIMHbI

[IpogyKTUBHOCT,  yCBOEGHHS y4eOHOro Marepuansa BO MHOTOM  OIpeAeNseTcs
WHTECHCHUBHOCTHIO M KaQ4eCTBOM CAMOCTOSITENILHOUM paboThl cryneHTa. CaMocTosTenbHas padora
npenmnosiaraetT  (GOPMUPOBAHHUE KYJIBTYpbl YMCTBEHHOTO TpyZAa, CaMOCTOSITENIbBHOCTH U
WHUIMATHBBI B IOUCKE U IPHUOOPETEHUH 3HAHUH; 3aKpEeIJICHHE 3HAHUI 1 HaBBIKOB, MOJTyUYEHHBIX
Ha BCEX BHJAX YYEOHBIX 3aHATHUH;, MOATOTOBKY K TMPEACTOSIIMM 3aHATHSAM, 3K3aMeHaMm;
BBITIOJTHEHNE KOHTPOJIBHBIX PaldoT.

CaMocToATeNbHBIA  TpPyd pa3BUBaeT TakWe KadecTBa, KaK OpPraHM30BaHHOCTD,
JTUCITUTUIMHAPOBAHHOCTbD, BOJIIO, YIIOPCTBO B JIOCTH)KCHHUU MOCTABJIICHHOU II€NH, BBIpa0aThIBaeT
YMEHHE aHaJIU3UPOBATh (PAKTHI U SABJICHUS, YYUT CAMOCTOSITEIbHOMY MBIIIJICHHUIO, YTO MPUBOIUT
K pPa3BUTHIO W CO3JaHMI0O COOCTBEHHOTO MHEHHS, CBOMX B3IVIAZOB. YMeHHe paldoTaTh
CaMOCTOSITEIbHO HEOOXOIMMO HE TOJIBKO JJI YCHEIIHOIO YCBOCHHS COAEpKaHMs ydeOHOU
IIPOrpaMMBbl, HO U I JaJIbHEHIIEH TBOPYECKON NEATEIbHOCTH.

OCHOBY CaMOCTOATENIbHON PabOThl CTYJEHTa COCTABISIET paboTa ¢ y4eOHOW M HAYIHOU
auteparypoil. M3 ombita  paboThl ¢ KHUTOM  (TEKCTOM)  CJeIyeT  OIpeaesieHHas
MOCJICIOBATEILHOCTh ~ JCHCTBUM, KOTOPOM  IiesecooOpa3Ho  mpuuepkuBatbes. CHavama
MPOYUTATh BECh TEKCT B ObICTpoM Temme. Llenb Takoro YTeHUs 3aKJIOYaeTCs B TOM, YTOOBI
co3nmaTh oOIiee MpeicTa BIeHHEe 00 M3ydaeMoM (HE 3allOMHHATh, a TMOHATH OOIIMH CMBICIT
MPOYUTAHHOTO). 3aTe€M MPOYUTATh BTOPUYHO, 0OJIee MEJIEHHO, YTOOBI B XO/€ YTCHUS MOHAThH U
3alIOMHUTH CMBICI K&KI0U (hpa3bl, KaKI0T0 MOJI0KEHHS U BOITPOCA B IIEJIOM.

UrteHue NPUHOCUT TOJB3Yy U CTAHOBHUTCS NPOJYKTHUBHBIM, KOTJa COMPOBOXKAACTCS
3aMUCAMU. DTO MOXKET OBITh COCTABJICHUE IJIaHA MPOYUTAHHOTO TEKCTA, TE3UCHI WM BBIUCKH,
KOHCIIEKTUPOBaHUE | Jp. BeIOOp BUAA 3amucy 3aBUCUT OT XapaKTepa M3ydyaeMoro MaTepuania u
nenei pabotel ¢ HUM. Eciam conepikaHue marepualia HECJIOKHOE, JIETKO YCBaHMBaeMOE, MOXKHO
OTPAaHUYUTHCS COCTaBIICHHEM IIaHa. Eciau Marepuan coepUT HOBYIO U TPYAHO YCBaMBaEMYIO
nHpopMaIuio, 1eaecoo0pa3Ho ero 3aKOHCIEKTUPOBATb.

Pe3ynbpTaThl KOHCIEKTUPOBAHUS MOTYT OBITH TIPEICTABICHBI B Pa3IUYHBIX opmax:

- Ilman — 3TO cxemMa MPOYMUTAHHOTO MaTepHasia, KpaTKuid (WM MOApPOOHBIN) TepeueHb
BOMPOCOB, OTPAKAIOIIMX CTPYKTYpy M  TOCIEAO0BaTeIbHOCTh Marepuana. I[loapoGHO
COCTaBJICHHBI! IJIaH BIIOJIHE 3aMEHSIET KOHCIEKT.

- KoHcneKT — 3T0 cucTeMaTu3upoBaHHOE, JOTUYHOE M3JIOKEHUE MaTepuaia UCTOYHUKA.
PaznuyaroTcs yeTslpe TUIa KOHCIEKTOB.

- Ill1aH-KOHCIEKT — 5TO pa3BEPHYTHIN ACTAIN3UPOBAHHBIN IIJIaH, B KOTOPOM JOCTaTOYHO
MOIPOOHBIE 3aMUCH TPUBOJATCS O TEM IMMYHKTaM IUIaHa, KOTOPBIE HY>KIAIOTCS B TIOSICHEHUU.

- TekcTyaabHbI KOHCHEKT — 3TO BOCHPOU3BEICHUE HanOoJiee BaXKHBIX MOJIOKEHUN H
(haKTOB HCTOYHUKA.

- CBOOOAHBIIl KOHCIEKT — 3TO YETKO M KpaTKo C(HOPMYIMPOBAHHBIC (MU3JI0KECHHBIC)
OCHOBHBIE TMOJIOKEHUS B pe3ylbTare TIyOOKOro OCMBICIMBaHHS Marepuaia. B Hem Mmoryr



MPUCYTCTBOBATh BBHIMUCKH, IMTAThI, TE3UCHI, YacThb MaTepuaga MOXET OBITh TpeCTaBIICHA
IUTAHOM.

- TeMaTu4yecknii KOHCHEKT — COCTAaBJISIETCS HAa OCHOBE M3YYEHHS psifa MUCTOYHHKOB U
naeT O6oJee WM MEHEEe HCUEPIBIBAIONINN OTBET MO0 KaKOW-TO cxeMe (BOmpocy).

B npouecce wu3yueHuss wmaTepualia HMCTOYHUKA, COCTaBJICHUS KOHCHEKTa HYXHO
00s3aTeNIbHO MPUMEHSATH Pa3InYHbIC BbIACIEHUS, [T0A3aT0JIOBKH, CO3/1aBast OJIOUHYIO CTPYKTYPY
KOHCIIEKTa. DTO JeNlaeT KOHCIIEKT JIETKO BOCIPUHUMAEMBIM, YIOOHBIM JIJIsi Pa0OTHI.

[ToaroroBka K MpakKTUYECKOMY 3aHSTHIO BKJIIOYAET 2 HTara:

IlepBblii 3Tan — OpraHU3alMOHHBIN;

Bropoii atarm - 3akperienne u yriay0jaeHne TEOPeTUUECKUX 3HAHHM.

Ha mnepBoM »JTame CTyAEHT IJIaHUPYET CBOIO CaMOCTOSTENBHYIO paboTy, KOTopas
BKJIIOYAET:

- YSICHEHHE 3a/IaHUs Ha CAMOCTOSITENIbHYIO paboTy;

- 1oA00p PEKOMEHI0BaHHOU JTUTEPATYpPhl;

- COCTaBIICHUE TIJIaHa Pa0OThI, B KOTOPOM OMPEENISIFOTCS OCHOBHBIC ITYHKTHI TIPECTOSIICH
MOJITOTOBKHU.

CocrapieHue T1aHa JUCIIUIUTMHUPYET U MOBBIMIAET OPTaHU30BaHHOCTH B paboTe.

BTopoii 3Tan BKIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY CTYJIEHTa K 3aHsATHI0. HaunHath
HAJ0 C W3yYeHHUs PEKOMEHJOBAaHHOHW nuTepaTyphl. HeoOXomWMo MOMHHTH, YTO Ha JEKIUU
OOBIYHO paccMaTpUBAeTCs HE BECh MarepHall, a TOJbKO ero 4dactb. OcTajgbHas €ro 4acTthb
BOCTIOJHSIETCSI B IPOILIECCE CAMOCTOSTENbHOW paboTel. B cBsism ¢ 3tuM  pabota ¢
PEKOMEH/IOBaHHOW JHTEepaTypolt oOs3atenbHa. Ocoboe BHUMaHWE TPH ITOM HEOOXOIUMO
o0paTHTh Ha COACPKAHHE OCHOBHBIX TOJIOKEHUH U BHIBOJIOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
ySICHEHHE TMPAKTHUECKOrO TMPUIOKEHHS] pPacCMaTpUBA€MbIX TEOPETHUECKUX BOIPOcoB. B
mpoIecce A3TOW pabOThl CTYIEHT [OJDKEH CTPEMHTHCS TOHSITh W 3allOMHUTH OCHOBHBIC
MOJIO’KEHHUS pacCMaTpUBAaEMOIro MaTepuasa, IPUMEPHI, MOSCHSIOLIUE €T0, a TAaKkKe pa3odpaThCs B
WJUTIOCTPATUBHOM MaTepuale.

3akaHuMBaTh TMOATOTOBKY CJEAYeT COCTaBJIEeHHMEM IUlaHa (KOHCIEKTa) MO HU3ydaeMoMy
MaTtepuany (Bompocy). DTO MO3BOJISIET COCTABUTh KOHIIEHTPUPOBAHHOE, CXKATOE MPECTABICHUE
M0 U3y4aeMbIM BOIPOCAM.

B mporecce moAroToBKH K 3aHATUSIM PEKOMEHIYETCs B3aMMHOE OOCYKIEHUE MaTepuaa,
BO BpEMsI KOTOPOTO 3aKpeIUIsioTCS 3HaHMS, a TakKKe MPUOOpeTaeTcss MPaKTHKa B U3JI0KEHUU U
Pa3bsICHEHUU MOJIYY€HHBIX 3HAHUM, pa3BUBAETCS PEYb.

[Tpy HEOOXOMUMOCTH CIIeTyeT 00paIaThcs 3a KOHCYJIbTAllUeH K mpernoaaBaTento. Mas Ha
KOHCYJIBTAIINIO, HEOOXOAMMO XOPOIIO TPOAYMAaTh BOTIPOCHI, KOTOPBIE TPEOYIOT pa3bsiCHEHUS.

Memoouueckue pekomenoayuu ona odyuarouwuxca ¢ OB3 u uneanuoos
O 0C60eHUI0 OUCUUNTIUHDL

OOyuvaromuecs M3 4YWCIa HWHBAIMIOB U JIMI C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMHU
30pOBbSl  HMMEIOT BO3MOXHOCTh H3Yy4aTh JUCHUUIUIMHY 10 WHIUBUAYaJIbHOMY IUIaHY,
COTJIACOBAaHHOMY C MPEINO0/IaBaTeIeM U JEKaHATOM.

OcBoeHne MUCHMIUIMHBI MHBAJIHIAMH M JIMIIAMH C OTPAaHMYCHHBIMH BO3MOKHOCTSMHU
3JI0pPOBbsl OCYIIECTBIISIETCS C HCIOJB30BAHHEM CpPEICTB 00y4YeHHs] OOIIEero M CIenuaIbHOro
Ha3Ha4YECHMSI.

[Ipu ocBOEHMM AUCUUIUIMHBI HHBAIHMIAMU U JIMIIAMU C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU
3l0pOBbS 1O WHIMBUAYAIbHOMY IUIAaHY IIPEAINOJAraloTCs: HW3Y4eHHE AMCLUIUIMHBL C
UCIIOJIb30BaHWEM  HMH()OPMALIMOHHBIX  CPEACTB;  WHAMBHAYaJIbHbIE  KOHCYJIbTAallUd  C
npernojaBareneM (pa3bsiCHEHHE Y4eOHOro MaTepuana M yriyOJeHHOEe W3yueHHe MmarepHana),
WHAMBHUIyallbHAs CaMOCTOsITENNbHAs padoTa.



B mnpomecce oOyueHus cTyaeHTaM M3 YHCIa WHBAIMAOB U JIMII C OTPAHUYCHHBIMU
BO3MOXXHOCTSIMU 3JI0pOBbsl MH(OpMAIMs MperocTasisercs B (opMax, aJanTHUPOBAHHBIX K
OTPaHUYEHUSM HX 370POBbS U BOCIIPUATHS HHPOPMALIUU:

s nuy ¢ HapyweHusMU 3peHus:

— B [1€4aTHON (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA (C BO3MOYKHOCTBIO YBETUUYCHUS IpUPTa).
B ciydae Heob6xomumocTi nH(OpMAIIHs MOKET OBITh TIpecTaBiIeHa B popme ayauodaiina.
Jns nuy ¢ Hapywenuamu cayxa:

— B I1e4aTHO (opme,

— B popMe 3JIEKTPOHHOTO TIOKYMEHTA.
s nuy ¢ HapyuwleHuAMU ONOPHO-08UAMENLHO20 ANNAPAMA.:

— B IIe4aTHOM ¢opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

JlanHblif mepeyeHb MOKET ObITh KOHKPETHU3UPOBAH B 3aBUCUMOCTH OT KOHTHHIEHTa
00yJaromuxcs.

WuauBuayanbHble KOHCYNBTAllMM C IIpernojaBaTesieM MPOBOJATCA IO OTIACIbHOMY
pacnucaHuio, YyTBEp)KICHHOMY 3aBeIyIoUIMM Kadeapoil (B COOTBETCTBUH C WHAMBUIYAIbHBIM
rpauKoM 3aHATHI 00yJaroIIerocs).

WNupuBuayanbHas caMoCTosITeNbHAs paboTa 00yJaromuxcs IPOBOJUTCS B COOTBETCTBUU
¢ pabodeil mporpaMMoOi TUCIUTIIIMHBI K HHAUBUAYATbHBIM rpadKOM 3aHSTHM.

Texkymmii KOHTPOJNb MO IUCIHMIIMHE OCYHIECTBISETCS B COOTBETCTBUU C (POHIOM
OLICHOYHBIX CPEICTB, B (pOopMax aJanTUPOBAHHBIX K OTPAHUYEHUSM 3/I0pPOBbS M BOCIIPUSTHUS
UHpOpMALIUU 00YJaAIOIUXCS.



Ipunoorcenue 1
ABTOHOMHAsI HEKOMMEpPUECKasi OpraHu3aIHs BBICIIIETO 00pa30BaHuUs
«MHCTUTYT BU3HECA U TU3AUHA»

dakynbTeT YIpaBiIeHHUs] OM3HECOM

DoHI OLICHOYHBIX CPEACTB

Tekyliero KOHTPOJIS ¥ MPOMEKYTOUHOM aTTECTAUHI
0 AUCUUILIUHE (MOAYJIIO)

51.0.04.02 TEOPUSI MEHEJUKMEHTA
JJ1s1 HanpaBJIeHUsI OATOTOBKM
38.03.02 MeHemKMEHT

(ypoBeHb OakaaBpuara)

Tunbl 3a1a4 npogeccnoHAILHOM 1eATEIbHOCTH:
OP2AHU3AUUOHHO-YIDAGICHYECKUU, UHDOPMAYUOHHO-AHAAUMUYECKUL

Hanpasaennocts (mpoduiib):
«MapKeTuHT U peKiiaMma»

®opma 00yUeHHUs:
OYHasl, OYHO-3a04YHAas

Mocksa — 2022



Pe3ynomamul 00yuenun no oucyuniumne

Kon n Nuaukaropsl Pe3yabTaTnl 00yyeHus

HAUMEHOBaHHUE JAOCTHKCHHUSA

KOMITETeHIHH KOMIIeTEeHIIUH
YK-3 YK-3.2. 3naer:
CnocobeHn B3anmoneiictByer ¢ OCHOBHBIE TEOPUHU U KOHIEIIIMHI
OCYIIECTBIISITh JIPYTUMU YJIEHaMU B3aUMOJCHCTBUS C APYTUMH WICHAMHU
COoIaIbHOE KOMaHIbI IS KOMAaHIbI JJIST TOCTHIKEHHS OCTABIICHHOM
B3aUMOJCHCTBUE U JIOCTYKCHHUS 3aJ1a49u
pEaM30BbIBATH CBOKO | IOCTABJICHHOM 3a/1aul | YMeeT:

B3aUMOJICHCTBOBATH C APYTMMH YJICHAMU
KOMAaHbI JJIs1 JOCTUXKCHUA HOCTaBHeHHOﬁ
3aJa4n

Baaneer:

HaBBIKOM B3aUMOJICHCTBUS C IPYTUMU
YJICHAMHU KOMAaHAbI A1 JOCTUXKCHUSL
IOCTaBJICHHOH 3a1a4yu

POJIb B KOMaH/IE€

OIIK-1 OIIK-1.4. 3Haer:
CriocobeH pemiatb WuTepnperupyer CIOCOOBI M METO/IbI MHTEPIPETauy IpolaeM
npodeCCHOHANIBHBIC | IPOOJIEMBI YIIPABIICHHS | YIIPABICHUs B TIpoliecce (QyHKITMOHUPOBAHMS
3a/1a4il Ha OCHOBE B TIpolLiecce OpraHu3aIu
3HaHWH (Ha (GyHKIIMOHUPOBAHUS Ymeert:
IPOMEKYTOUHOM OpraHHu3aIu MHTEPIPETUPOBATH MPOOIEMBI YIIPABICHUS B
YPOBHE) nporiecce PyHKIIMOHUPOBAHUS OpraHU3AIIT
SKOHOMHUYECKOM, Baaneer:
OpPTaHU3AI[IOHHON U HABBIKOM MHTEPIpPETAIlUH MPoOIeM
yIpaBiIeHYECKON yrpaBiieHus B Ipolecce PyHKIHOHUPOBAHUS
TEOpUU OpraHu3aIu
Ilokazamenu oyenusanus pe3yiomamos o0yuenus

IIxana oneHuBaHUA
HEYJIOBJIETBOPUTEIHHO | yIOBICTBOPUTEIHHO XOpOIIIO OTIUYHO
He 3naer: B nesnom 3Haer: 3naer: 3Haer:
OCHOBHBIC TCOPpUHU U OCHOBHBIC TCOPUU U OCHOBHBIC TCOpUHU U OCHOBHBIC TCOPUU U
KOHIIEIIINU KOHIIEIITNN KOHIIEIITNN KOHIIENITNN

B3aMOJCHUCTBHS C
JPYTUMU YJICHAMU
KOMAaH/bI I
JIOCTHIKEHMS
IMOCTaBJICHHOH 3aJa4n
He ymeer:
B3aMOJCHCTBOBATH C
JPYTUMU YJICHAMU
KOMaH/IbI JITS
TIOCTUXKEHUS
MOCTaBJIEHHON 3aJaun
He Baapgeer:
HaBBIKOM
B3aMOJCHUCTBHS C
JPYTUMU YJICHAMU
KOMaH/IBI JITS

B3aMOJCHCTBUS C
JPYTUMU YJICHAMU
KOMAaH/BI JIJIst
JIOCTHOKCHHMS
MOCTaBJICHHOH 3aJa4H,
HO JIOITYCKaeT rpyObie
OLIMOKHU

B nenom ymeer:
B3aMMO/ICHCTBOBATH C
JIpPYTUMU YJIEHAMU
KOMAaHAbI I
JIOCTYDKCHHUS
MOCTaBJICHHOH 3aJa4H,
HO 4aCTO UCIBITBIBACT
3aTpyJHEHHS

B nexom Biageer:

B3aMOJCHUCTBHS C
JIPYTUMU YJICHAMH
KOMAaH/BI I
JIOCTHIKEHMS
IMOCTaBJICHHOM 3aJ1a4H,
HO MHOT/IA JOYCKAaeT
OILINOKHU

YmMmeer:
B3aMMOJCHCTBOBATE C
JPYTUMHU YWICHAMA
KOMaHAbI JJIs
JIOCTHKCHMS
ITOCTaBJICHHOH 3a7a4H,
HO MHOTr'1a UCIIBIThIBACT
3aTpyTHEHHS
Baaneer:

B3aMOJCHCTBUS C
JIPYTUMU YJICHAMU
KOMAaH/BI JIJIst
JIOCTHOKCHHUS
MOCTaBJICHHOH 3aJa4H
YmMmeer:
B3aHMOJCHCTBOBATH C
JIPYTUMU YJICHAMU
KOMaHJIBI IS
JOOCTHIKECHHUS
MOCTaBJICHHOM 3aJaun
Baapgeer:

HaBBIKOM
B3aUMOJCHCTBUS C
JPYTUMU Y4JICHAMU
KOMaHJIBI I




NOCTHKEHUSI
MIOCTaBJIEHHON 3aJaun

HaBEIKOM
B3aMOJCHCTBHUS C
JIPYTUMU YJICHAMU
KOMAaH/BI JIJIs
JOCTHKEHHUS
MIOCTaBJICHHOM 3a4a4H,
HO YacTO UCIIBITEIBACT

HaBBEIKOM
B3aMOJCHUCTBHS C
JPYTUMU YJICHAMU
KOMAaH/BI IS
JIOCTHKCHHS
ITOCTaBJICHHOM 3a1a4H,
HO MHOT/Ia UCIIBITHIBACT

TOCTHIKEHUSA
MOCTaBJICHHOM 3a7aun

3aTpyJHCHHUS 3aTpyTHCHHS
He 3Haer: B nesnom 3Haer: 3Haer: 3HaeT:

CIIOCOOBI 1 METOTBI CHIOCOOBI U METOJIBI CIOCOOBI 1 METOTBI CHIOCOOBI U METOJBI
HUHTEPIPETalluu WHTEPIIPETANN UHTEpIpETalluu WHTEPIIPETANN
mpo0JIeM yIIpaBjIeHHU B | IPOOJIeM YIIpaBICHHS B | TIPOOJIEM YIIPABJICHHSI B | TIPOOJIEM YIIPaBIICHUS B
mporiecce mporiecce mporiecce mporecce
(hYHKITMOHUPOBAHUS (YHKITMOHUPOBAHUS (hYHKITMOHUPOBAHUS (YHKITMOHUPOBAHUS
OpraHHU3aIuu OpraHH3aInd, HO OpraHu3aiuu, HO OpraHU3alnN

He ymeer: JIOTTyCKaeT rpyOnIe WHOT/a JIOMYCKaeT YmMmeert:
UHTEPIPETUPOBAThH OIUOKHN OIINOKHU HWHTEPIIPETUPOBATh

npoOJeMbl yrpaBaeHHS
B IIpo1iecce
(yHKIIMOHUPOBAHHUS
OpraHu3anuu

He Bianeer:

HaBBIKOM
MHTEPIIPETALNH
npoOjeM yrpaBieHus B
nporiecce
(yHKINOHUPOBaHHUS
OpraHu3aluu

B uenom ymeer:
WHTEPIPETUPOBATH
MpOo0GJIEMBI YTIPaBICHUS
B TIIpoLiecce
(YHKITMOHUPOBAHUS
OpraHu3aIliy, HO YacTo
WCTIBITHIBACT
3aTpyIHCHHS

B uesom Baaneer:
HaBBIKOM
HUHTEpIpETALIH
po0JIeM yIpaBiICHUS B
npoiecce
(YHKIMOHUPOBAHUS
OpraHu3alliu, HO 4acTo
WCTIBITHIBACT
3aTpyIHEHHS

Ymeer:
WUHTEPIPETHPOBATH
poOJIeMbl yIIpaBICHHS
B TIpoLiecce
(yHKIIMOHUPOBAHHUS
OpraHu3alyu, HO
MHOTJIa UCTIBITHIBACT
3aTpyAHEHUS

Baageer:

HaBBIKOM
MHTEPIIPETALNH
po0JIeM YIIpaBIcHUS B
mporecce
(yHKIMOHUPOBaHUS
OpraHu3aiuu, HO
WHOT/IA HCTIBITHIBACT
3aTpyAHEHHUS

MPOOJIEMBI YTIPABICHUS
B IIpoIIecce
(hyHKIIMOHUPOBAHMS
opranmzanuu Biameer:
HABBIKOM
HMHTEPIIPEeTaluu
po0JIeM yIIpaBIICHUS B
porecce
(YHKITHOHUPOBAHUS
OpraHU3aNnn

Ouyenounvie cpeocmea

3agaHus 115 TEKYIIEro KOHTPOJIs

IIpumep TecTOB:
Tecr 1.

1. Kaxkas pyHkius sBiseTcs onpeaensonieii B MeHeKMeHTe?
(BbIOEpHTE OJJMH BaApHAHT OTBETA)

MIJIAHUPOBAHUE
OpraHu3aIus
1eJIenoaaranue
KOHTPOJIb
KOOpAWHALIMS
CTUMYJIMPOBAHUE
BCE OTBETHI BEPHBI

2. OYHKIUS — 3TO:

(BbIOEpHTE OJJMH BapHAHT OTBETA)
POJIb, KOTOPYIO BBITIOJHSET CYOBEKT HIIM OOBEKT B OTMPENICTICHHOM cdepe NeaTeTbHOCTH;
OTHOILIEHHS MEXTy 00BEKTaMM, KOTJa N3MEHEHHE OJJHOTO U3 HUX BEJIET K U3MEHEHUIO JIPYToro;




BCC OTBCTHI BCPHBI;

3. Kakue ocobeHHOCTH XapaKTepU3yIOT padoTy MeHeIKepa?
(BpIOEpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

HaJICJICHHBINA BIACTHIO

HaeMHBIN PabOTHUK

o0naaomuil yrpaBIeHYeCKUMU KOMIIETCHIIUSIMH

COTPYJIHUK OpraHU3aluu

3aHUMAIOIIUNACS TPEITPUHUMATEIHCTBOM

4. «[IpeanpuHUMATENBY OTHOCHTCS K TPYIIIIE;
(BpIOCpUTE OJIMH BapUAHT OTBETA)

MCKIIMYHOCTHBIX POJICBBIX YCTAHOBOK MCHCIKCPaA
WH(POPMAIIMOHHBIX POJIEBBIX YCTAHOBOK MEHEKEPa
POJICBBIX YCTAHOBOK, CBA3aAHHBIX C IPUHATUCM peLHeHI/Iﬁ
BCE OTBETHI BEPHBI

5. Cucrema 1IaHOB OpraHM3aIlid OCHOBAaHA Ha TOHUMAHUH MEHEDKEPAMHU:
(BbIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

MHCCHH OpTaHU3alNuN

LeJield OpraHu3auuu

0COOEHHOCTEH OpraHU3aIu

0coOeHHOCTEH phIHKA

BCE OTBETHI BEPHBI

6. B ocHOBe crucTeMBI IITAHOB OpraHN3AIMH JICXKAT:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

JIOJITOCPOYHBIE TITaHBI

CTpaTeruuecKue IIaHbl

OIIEpaTHBHBIC TIAHEI

oTpacieBble TIaHbI

BCE OTBETHI BEPHBI

7. Uro saBIsEeTCS HaYaJIBHBIM 3TAllOM KOHTPOJIS B OPraHU3aLMN?
(BbIOEpHTE OJMH BapHAHT OTBETA)

IIEPECMOTP CTaHAAPTOB

KOPPEKTUPYIOIIHE IEHCTBUS

OII€HKA OTKJIOHEHUN

IUTAHUPOBAHUE PE3YJIHTATOB

HET NPaBUJIBHOTO OTBETA

8. Co3nanue ycloBHi TSI MOTHUBALIMY TTEPCOHANA OCYIIECTBISETCS HA dTalle:
(BbIOEpHTE OJJMH BapHAHT OTBETA)

TEKYIIEro KOHTPOJIS

IpeBapUTEILHOTO KOHTPOJIS

3aKITIOYUTETHHOTO KOHTPOJIS

BCE OTBETHI BEPHBI

9. PeneBaHTHOCTB — 3TO KauecTBO MH(OPMALINH, OTIPEACIISIONIEE:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

BO3MOXKHOCTb MOJIy4eHHs MH(OpMaIu moTpedutenem

yno0¢TBO GhopMbl U 00beMa HHPOPMALIHH JIJIsT TOTPEOUTENS



COOTBETCTBUE MH(OPMAIIMH 3aIlpocaM MOTpeOnuTes
BCE OTBETHI BEPHBI

10.  Meron noucka uapopmanmu «Pull» xapakrepusyercs:
(BbIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

OJTHOPA30BOM MOTPEOHOCTHIO B HHPOPMAITHH

norJonieHrneM nHpopMauu

3aTparamu OOJIBIIIOTO KOJIMYECTBAa BPEMEHHU

MPUBJICYCHIEM BHUMAHUS K BOXKHOU HHPOpMAIIH

11.  IlpuHATH ynpaBIIEHYECKOE PELIEHUE — ITO:

(BpIOCpUTE OJIMH BapUAHT OTBETA)

cienath BBIOOP TaKOro BapHaHTa, 4YTOObI pE3yNbTaT OKa3alcs Haubojee YCHEUHBIM U
BBITOIHBIM ISl OpTaHU3aluu

c/enaTh BEIOOp TaKOTro BapuaHTa, 4TOOBI 3aTPaThl BPEMEHU U CUJT ObLTH MUHUMAJIbHBIMHU
clienaTh BEIOOP TaKOTO BapHaHTa, YTOOBI 3aTPAThl PECYpPCOB OB MUHUMAIIbHBIMH

BCE OTBETHI BEPHBI

12. Ha npussTHE yIpaBIeHYECKOTO PEIICHUS HEMOCPEICTBEHHO BIIUSIOT:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

OrpaHUYMBaIONINE (HAKTOPHI

MPENsATCTBYIONMNE (HaKTOPHI

YCTaHOBKH, MHEHUE, onbIT JITTP

BCE€ OTBETHI BEPHBI

13.  Jlmarnoctuka mpoOJsieMbl (CUTyalluu) Mpu pa3paboTKe parmOHAIBHBIX YIPaBICHYCCKUX
pEIICHHI OCYIIECTBIIAETCS CASAYIOINMH CIIOCOOaMU:

(BpIOEpPUTE HECKOJIBKO BAPHAHTOB OTBETA)

BBISBJICHHE OTKJIIOHEHUH KaKoro-1u0o mokasaresst paboThl OT HOPMBI

BBISIBJICHHE HEJOCTAaTKOB B aJIFOPUTME NMPUHATHUS PELICHUI

BBISIBJICHHE OIIMOOK B puHATHH pemenuit JITTP

BBISIBJICHHE MTOTEHIIUAILHOW BO3MOXHOCTH

14. Dtan peanu3anuy yIpaBIeHIECKOTO PEIIeHUs 3aKaHUYNBACTCS:

(BbIOEpHTE OJMH BapHAHT OTBETA)

IIOATOTOBKOI OTUETA

BBITTOJIHEHUEM MPEANMCAHHBIX MEPONPUATHI HAa OCHOBE 00pabOTaHHON HH(OpMAIIH
KOHTPOJIEM 3TAIlOB PEaTn3alIH

BCE OTBETHI BEPHBI

15. Teopus JI. Mak-Knenanaa BkirodaeT B cest CIeIyIONIUE BUIBI TOTPEOHOCTEH:
(BpIOEpPUTE HECKOJIBKO BAPUAHTOB OTBETA)

NOTPEOHOCTH B MPUYACTHOCTH

MOTPEeOHOCTH B IPU3HAHUH

NOTPEOHOCTH BO BIIACTH

MOTPEeOHOCTH B yCIIeXe

NOTpeOHOCTh B OT/IbIXE

16. HenocraTok motuBaTopoB cornacHo Teopun @. ['epudepra:
(BpIOEpPUTE HECKOJIBKO BAPUAHTOB OTBETA)
HE CHU)KAET YAOBJIETBOPEHHOCTh COTPYIHUKOB CBOEH paboToit



BBI3BIBACT YJIOBJIIETBOPEHHE M MOTHUBHUPYET COTPYAHHMKOB Ha TOBBIIMICHHE 3(PPEKTUBHOCTH
paboTsl

CHIKAET yJIOBJIETBOPEHHOCTh COTPYJIHUKOB CBOCH paboTOn

HE MOTHUBUPYET COTPYIHUKOB Ha BBIMOTHEHUE Y3((HEKTUBHON PaOOTHI

17.  BanentHocTs B Teopun B. Bpyma — 310:

(BbIOEpHTE OJJMH BapHAHT OTBETA)

OXHJAHWE COTPYJHHKOM OIPEAEICHHOTO BO3HArpaKACHUS 3a Ppe3yabTaThl  PabOTHI
npezronaraeMasi CTeleHb yJOBJICTBOPEHUSI UM HEYAOBJIECTBOPEHUS COTPYAHHMKA B pe3yibTare
HOJTYYCHHUS UM KOHKPETHOTO BO3HATPAXKICHHS 0KHUIAAHUE TOTO, YTO 3aTPAaue€HHBIE COTPYAHUKOM
YCUJIHSI JAIyT KeJaeMbli pe3yabTaT BCE OTBETHI BEPHBI

18. CornacHo Teopun JI. Anamca, BO3MOXHBI CIEIYIOIIME PEAKLIUU COTPYAHHUKOB Ha
HECIPaBeIMBOCTb:

(BbIOEpHTE HECKOJIBKO BAPHAHTOB OTBETA)

TpeOOBaHUs YBEIMUYUTh BO3HATPAXKICHHE

COKpaIlleHue COOCTBEHHBIX YCUIIHHA

U3MEHEHHE CaMOOLIEHKU

TIOTIBITKA IEPEHTH Ha IPYTOe MECTO PabOTHI

BBIOOp 11 ce0s1 APYroro o0beKTa CPaBHEHUS

BCE OTBETHI BEPHBI

19. CornacHo KOHIENIIUU TPyA0BOi MoTuBanuu B. ['epunkoBa, npodeccronansl HeHsT:
(BpIOCpUTE OJIMH BapUAHT OTBETA)

IIOJIHYIO OTBETCTBEHHOCTD 3a JIEJI0

XOpOLLYIO OIIAaTy Tpynaa

Pe3yIbTaTUBHOCTH OOIIIETO J1eNa

coJiepKaHue caMOoil paboThI

IPU3HAHUE JTUYHBIX 3aCIyT

BCE€ OTBETHI BEPHBI

20. Mozens npursitus pemenuii B. Bpyma i @. VMeTToHa HCIIONB3yeTCs I
(BbIOEpHTE OJJMH BapHAHT OTBETA)

MOJCPKKU MPUHATHS YIPABIEHYECKUX PEeIIeHUN

OIpeeNICHUs TUIA JTUAEPCKOTO IIOBEIEHUS

BCE€ OTBETHI BEPHBI

Tect 2.

1. Ha 4ro B nepByro odepenp NOKHA ONMUPATHCA CHCTEMa KOHTPOJIS KauyecTBa Ha COBPEMEHHOM
IPEANPUITUI

Ha YETKO OINPEAEICHHBIE HOPMBI U JOMYIIEHUS A1 KOHKPETHBIX NIPOLIECCOB

Ha OIICHKY KaueCTBa NMPOIYKIIUK PaOOYMMHU B X0OJ€ POU3BOJICTBEHHOTO MpOIecca

Ha JKECTKHUH anmnapar KOHTPOJIS Ha BBIXOAE MPOLYyKIUU

Ha IIPOBEPKY FOTOBOM ITPOYKLIUH

2. B ueM OCHOBHOE OTJIMYHE TPEABAPUTEIHLHOTO, TEKYIIETO U 3aKITFOUUTEILHOTO KOHTPOJIS
B 00BEME

BO BPEMCHHU OCYIIECTBICHUS

B METO/1aX

B 00bEME U METOIAX



3. Ilpouecc penerupoBaHus MOJIHOMOYMN BKIIOYAET B ce0s mepeaayy MoJHOMOYUHM OT CTapIIero
PYKOBOJUTEINS HHXKECTOSIIIAM PYKOBOJIUTENSIM Ha BBINOJIHEHUE CIIEHUANbHBIX 3a1aHuil. Kakas
CUTyalUsl CBOMCTBEHHA 3TOMY IIPOLIECCY

NEePEJAOTCs OJHOMOYMS U OTBETCTBEHHOCTD HMKECTOSALIEMY PYKOBOJUTEIIIO

[IEPENACTCS OTBETCTBEHHOCTh HMKECTOSALLIEMY PYKOBOIUTEIIO

NEPEJAOTCS TOJIHOMOYHS HUKECTOSIIEMY PYKOBOJUTENIO, @ BCIO OTBETCTBEHHOCTh IIPOAOJIKAET
HECTHU CTapIIUi pyKOBOAUTEID

HA3HAa4acTCs HOBBIM, PABHBIN 11O PAHTy PyKOBOJUTEINb U €My IIEPEAETCs BCS OTBETCTBEHHOCTD

4. «OTIOM Hay4YHOTO YIPABJICHHS» YaCTO HA3bIBAOT

A. @aitonss — oH omyOnukoBan KHUTY «OOIiee W NPOMBIIUIEHHOE YIPABICHUE», T
chOopMyJIMpPOBaHbl TMPUHIUIBI YIPaBICHUS, B TOM 4YHCIE pa3JeieHHe TpyAa U EeIUHCTBO
KOMaH/IOBaHUS

O®porka u Jlumman ['wnpOEpTOB — OHU BBIACHTHINM CEMHAANATh OCHOBHBIX MHKPOJIBHKCHUN
pabouux, Ha3BaB UX TEPOIUraMy; a TAK)KE OHU Pa3paboOTay METO/ aHAIN3a MUKPOJIBUKECHUH, B
OCHOBY KOTOPOT0 ObLIa MOJIOKEHAa KUHOTpaMMa JIBH>KEHUH padouero

@. Teiinopa — oH mbITaNCs 000CHOBATH JHEBHYIO HOPMY paboyero MeToJaMu XpoOHOMETpaXka 1
W3Y4YEHUS €ro TPYIOBbIX JIBHKEHHI

I'. Tanta — oH co3nan rpaduk, KOTOPbIA MO3BOJISI IUIAHUPOBATh, PACHPEICIATh U MPOBEPSTH
paboty. DTOT rpaduK SIBUJICS MPEAMIECTBECHHUKOM CHCTEMBbI ceTeBoro ranupoBanus [IEPT, B
KOTOpoM cedyac wucnoiap3yioT DBM. OH ke 3HaMEHUT CBOEH CHUCTEMON MaTepuaIbHOIO
CTUMYJINPOBAHUS 32 BBIMIOJHEHHOE 33JIaHNE

5. KakoBO onTHManbHOE YHCIIO TTOIUNHECHHBIX
4yeM OOJIbIIIE MOJYUHEHHBIX, TEM Jierde padoTaTh
15-30 yenoBek

7-12 yenoBek

3-5 yenoBek

6. CaMblii TPYAHBIN U JOPOTOCTOSIINI AJIEMEHT KOHTPOJIA — 3TO
BBIOOp CTaHAAPTOB

BBIOOp MOAXOAAIIEH eTMHUIBI U3MEPEHUS

BBIOOp KpUTEPUEB

U3MEepeHHe pe3ybTaToB

7. TexHOJIOTHS METKOCEPUITHOTO WJIH €AMHIUYHOTO MPOU3BOJICTBA OOBIYHO MTPUMEHSCTCS B TAKUX
KOMIIAaHUIX KaK

«MaxkmoHaabIc»

«Dop»

«emmy

«bowuHr

8. SIBnsieTcst i ynpaBiieHUE NPOU3BOAUTEIbHBIM TPYAOM

J1a, T.K. YIIPaBJIEHUE CO3JaeT HOBYIO CTOUMOCTh

HET, 3TO BCETO JIUILb HAJ30p U KOHTPOJIb

HET, 3TO BCEro JHIIb pPe3ylbTaT MPOTUBOPEUUS MEXAY HAEMHBIM TPYIOM U COOCTBEHHUKOM
CPEJCTB IPOU3BOJCTBA

J1a, TIOCKOJIBKY A3TOT BHUJ IESATENbHOCTH HEM30E€KEH INpPU BBICOKOM YPOBHE CHEIHAIHU3AlNU
IPOM3BOJICTBA U IIPU3BAH O0ECIIEYUTD LIEIIOCTHOCTh TPYOBOIO MEXaHH3Ma

9. HGHI/I, KOTOpBIe MOFyT 6BITB HCITIOJIB30BAHbBI B KAUCCTBC CTaH,Z[apTOB JUTA KOHTpOJ'I}I OTJINYacT
() (S13% {011 (X



BBICOKUH MOPAJIbHBIN YPOBEHb

BPEMEHHBIE PaMKH, KOHKPETHBIN KpUTEPUI
MCII0JIb30BaHNE KOCBEHHBIX NMPOSBICHUN
BPEMEHHBIE pPAMKHU

10. Kakomy THIy OTHOIIEHHWI COOTBETCTBYET B3aMMOOTHOIIICHUSI MACTEPA U HaYaJIbHUKA 1[eXa
(GyHKIIMOHATbHBIC OTHOIICHHUS

MaTepHalbHbIE OTHOIIECHUS

JIMHEVHBIE OTHOLLICHUS

OTHOILIEHHUSI YIPABJIEHUYECKOT0 anmnapara

11. U3 mepeuncneHHbIX MyHKTOB: 1. BepaOoTka yeTkux, KpaTKux Iieieid. 2. BEIpabOTKa Imeei
CHHU3Y BBEpX. 3. peaJMCTUUHBIN IJIaH, IIyTH €r0 pean3aliy, KOHTPOJIb U OLIEHKA pPe3ylbTaToOB U
KOHTPOJIb. 4. KOPPEKTUPOBKA MPUHSATHIX TUIAHOB, OLIEHKA Pe3yJIbTaTOB M KOHTPOJIb. K OCHOBHBIM
CTaausAM YyIpPaBICHUS

1,2,3
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12. Kakast pyHKIIMSI HE CBOMCTBEHHA IIPOIIECCHOMY MOAXOY K yrpasieHuto no daiiomto
MJIaHUPOBaHUE pabOT

opranu3zaius pabot

HE3aBUCUMOCTb CYKACHUN MEHEPKEPOB 110 OTAEIbHBIM HANPaBIECHUAM (IIPOrpaMMam )
KOHTPOJIb

13. Kakas mocneqoBareabHOCTh TPHOPUTETOB TTO3BOJIUT (PUPME JOOUTHCS yCIexa:
JOJU — IPOAYKIUS — MPUOBLITH
NPHUOBLTb — JIFOU — IPOAYKIIUS
OPOAYKIHS — IPUOBLTH — JHOIN
JIOJN — IPUOBLTH — MIPOTYKITHS

14. CymHOCTbh CUTYallHOHHOTO MOAX0/4a COCTOUT

3HaHWE METOOB MPOPECCHOHATHHOTO YIIPABICHHUS JT0KAa3aBIINX CBOIO d(PPEKTUBHOCTH; YMEHUE
MPEBUETh TOCIEICTBUS MPUMEHSIEMBIX METOIUK U KOHIICIITUI

MPaBUJIbHOE MHTEPIPETUPOBAHNE CUTYAIUH, ONIPe/IeTIeHHe HauBaXHENIINX (PaKkTOpOB

BCE MEPEUUCICHHOE

MPUMEHEHHE CIOCOOOB JEMCTBHM. BBI3BIBAIOIIMX HAUMEHBIIMNA OTpHULATENbHBIA 3(dexT B
JTAHHOW CUTYaIluH, C 00eCIIeYeHIEM MaKCUMAaITbHOH 3 PeKTUBHOCTH

15. IlpaBuno — »3to

IIOCIIEAOBATENBHOCTD JCUCTBUM, KOTOpBIE CIEAYET NPEANPUHATH B KOHKPETHOW CHTYallHH,
MMEIOILEH TEHICHLIUIO K IOBTOPEHUIO

rapaHTHs BBIOJIHEHUS] KOHKPETHBIX JEHCTBMH KOHKPETHBIMH CIIOCOOAMHU B CHELU(PUUECKOU
€IMHUYHOU CUTYyalluU

KOHKPETHO C()OPMYITMPOBAHHBIN OIBIT IPOILIOr0

II0CJIEI0OBATEIbHOCTD Ollepaluil

16. Kakumu OCHOBHBIMH uepTaMH JOJDKEH O00NagaTh TaKOM apXeTHIl YIPaBIAIONIETO Kak
«muaep»

CIOCOOHOCTH OMPEEIUTh MECTO COOSsI U IPUHATH KOPPEKTUPYIOIINE MEPHI

YMEHUE peliaTh JINYHOCTHbIE KOH(QIINKTBI, KOTOPbIE BO3ZHUKAIOT IIPH BOJIEBBIX PELICHUSAX



OBITh OOILLUTENBbHBIM
YMEHHE OOMIAThCS C JIFOABMH, CIIOCOOHOCTH pAaclo3HaBaTh IMOTCHIMAN Ka)JIOro YejJOBEeKa H
3aMHTEPECOBBIBATH €0 B MIOJTHOM HCIOJL30BAHUHU 3TOTO OTECHIIUATA

17. KakoBa BakHelmas GyHKIUs yIpaBICHHS

NOJIy4eHNEe MAKCUMaIbHOM NMpHOBLIN

CO3/1aBaTh YCJIOBHS JUIA JaJbHEHUIIEro YCTIEUIHOTO (PYHKIIMOHUPOBAHUS MTPEIIPUSTUS
MHUHHMH3ALMs HAJIOTOBBIX TUIATEXEN

3aBOEBBIBAHNE HOBBIX PHIHKOB COBITA

18. Kakoil cMbICI BKJIaJbIBAETCS B CJIOBO «PUCK» MPU NPUHITUN PELLIEHUI

CTENEeHb 3HAYMMOCTH MTPOOJIEMBI JIJIs1 00IIEH AeATETFHOCTH (PUPMBI

CTETICHb BIIMSHUS HEMPABIILHO PEIICHHOM MpoOIeMbl Ha CITy:KeOHOE TOJI0KEHNE PYKOBOIUTENS
YPOBEHB OIPEIEICHHOCTH, C KOTOPOH MOYKHO ITPOTHO3UPOBATH PE3YJIbTAT

YPOBEHB TIPEBHIIIICHHUS CBOUX MTOJTHOMOYUI

19. IIpeaBapuTeIbHBIM KOHTPOJIEM (PUHAHCOBBIX PECYPCOB OPraHU3AIMH SBISETCS
OIOKET

3aKJIIOUYCHUE ayIUTOPCKON OpraHu3alun

OanaHc

(MHAHCOBBIN OTYET 32 MPOLIECIIINN TIEPUO]] BPEMEHH

20. Kakast crtocobHOCTh MeHeKepa, o Mak-I'peropy, NIpuBOJHT K ycIriexy
paboTocrmocoOHOCTh

IIPOrHO3MPOBAHUE YEIOBEYECKOTO ITOBEACHMUS

JTUJIEPCTBO

IIPOrHO3MPOBAHUE CIIPOCa HA MPOAYKLIHIO

Tect 3.

1.  DrnemeHTaMu CUCTEMBbl MEHEI)KMEHTA OPTaHU3alMU SBIISIOTCS:
nepcoHa

MEHEKEPBI

CTPYKTYpHBIE MOJIpa3ieicHus

AKIIMOHEPHI

BCE OTBETHI BEPHBI

2. K daxropam, XxapakTepu3yoImM BHYTpeHHIOI0 cpeay opranuzanuu B SWOT — ananuze,
OTHOCSTCA:

BO3MO>KHOCTH

cuia

yYIpO3bl
cJ1a0oCTh

3. HawnGosnpiryto cBo601y CBOMM MOAYMHEHHBIM MTPEAOCTABIIACT JUACP, 001 Al0INN:
ABTOPUTAPHBIM CTUIIEM

JIEMOKPATHICCKUM CTHIIEM

Ir0OepaIbHBIM CTUIIEM

CUTYAITMOHHBIM CTHJIEM

HET MPaBUILHOTO OTBETA

4.  CuryanuonHas Mozaens @. @uiepa NocTpoeHa Ha IPUHIIMIIE:



oTtHoweHus quaepa k HIIP — naumenee npeanoyTuTesbHOMY COTPYAHUKY
otHomreHus guaepa k HITP — nanbomnee npeanoYTuTeIbHOMY COTPYAHUKY
otHomeHus aunepa Kk HITP — nanbomnee moqunHsA0MIEMYCsl COTPYIHUKY
BCE OTBETHI BEPHBI

5. CornacHo monenu quaepcrBa M. Aauzeca, ctumo «lIpeanpruHuMarennb» COOTBETCTBYET
dopmymna:

pAei

paEi

pael

Paei

HET MPaBUJILHOTO OTBETA

6. Jlumepowm, cormacuo M. Anmuszecy, MOXHO Ha3BaTh TOJIBKO TAKOTO PYKOBOJIMUTEIS, KOTOPBIN:
YCIICIIHO BBINIOJHSET ABE WM Oojee (QYHKIMHA, OJHON M3 KOTOPBIX 00s3aTEIbHO JOJKHA OBITH
«uTerpanusi»

YCIICIIHO BBITIOJHSET TpU WM Ooniee (PyHKIMA, OJHON M3 KOTOPBIX 00S3aTEIbHO JOJKHA OBITH
«[IpennpuHUMATENBCTBOY

YCIICIIHO BBITIOJHSET BCE (PYHKIIUU

BCE OTBETHI BEPHBI

7.  OCHOBHBIMH TPHYMHAMH, TOOYKIAIOIMMMH JIOJACH BCcTynaTh B HehOpMallbHBIC
OTHOLICHUSA, ABJIAIOTCA:

MOTPEeOHOCTH B OOIIICHUH,

CUMIIATHSI;

CaMo3allnTa;

CTpEeMJICHHE K B3aUMOTIOMOIIIH;

NOTPeOHOCTh B MPHUYACTHOCTH;

BCC OTBCTHI BCPHBI;

8.  CubHOI cuMTaeTcs OpraHu3anus, B KOTOPOU:
CHJIBHBIE COLMAJIBHBIE Y CPEIHUE DKOHOMHUYECKHUE CBSI3H;
CUJIbHBIE DKOHOMHUYECKHE U CPEIHUE COLIMAIIBHBIC CBA3H;
CHJIBHBIE COLIUAJIBHBIE M DKOHOMHYECKHE CBA3H;

cy1abble COIMaIbHbIE U SKOHOMHUYECKUE CBA3H;

HET NPaBUJIIBHOTO OTBETA,

9.  OO6mecTBO ¢ orpanndeHHOM 0TBeTCTBeHHOCTHIO (OO0) — 3T0:

KOMMEpUeCKass OpTaHu3alus, YYPEKJACHHAs OJHUM WM HECKOJBbKUMH JIMIIAMH, YCTaBHBIN
KalmuTajl KOTOPOW pa3lielieH Ha JIOJNIM OIpPEIeNICHHBIX Pa3MepoB, M YYaCTHHKH OOIIecTBa HE
OTBEUYAIOT MO €ro 00s3aTeNbCTBAM M HECYT PHUCK YOBITKOB, CBSI3aHHBIX C JIE€ATEIHHOCTHIO
00111eCTBa;

KOMMEpUeCKasi OpTaHu3alus, YYPEKJACHHAs OJHUM WM HECKOJBKUMH JIMIIAMH, YCTaBHBIN
KaruTall KOTOPOW pa3JiesieH Ha JOJH ONPEICICHHBIX pa3MepOB, H YUYACTHUKH OOIIECTBA HECYT
cyOcHIMapHyI0 OTBETCTBEHHOCTH;

KOMMEpYecKasi OpraHu3alus, He HaJIeJICHHAs IPaBOM COOCTBEHHOCTH Ha 3aKpETUICHHOE 3a Hel
COOCTBEHHUKOM HMYIIECTBO;

HET MPaBHIBLHOTO OTBETA,

10. Cucremoo0bpa3yromuM (HaKToOpoM B OpraHU3aIUH SBIISETCS:
NOJIe3HBIN pe3ynbTat (oxunaemblil 3hdekr);
NOJICKICTEMA YIIPABJICHUS;



IMPOU3BOACTBCHHAA IMOJACUCTCMA,
BCC€ OTBCTHI BEPHBI,

11. HeaaauTHBHOCTH KaK CUCTEMHOE CBOMCTBO 3aKJIIOUAETCS B TOM, UTO:

3 QEKT OT NEHCTBHUS CHCTEMBI HENb3s ONPENeATh KaK aaredpandecKkyro cyMmy 3(QQeKToB ee
JJIEMEHTOB;

nro6ast cucteMa 06J1a1aeT 0COOBIMU CBOMCTBAMH, HE MIPUCYILIUMH €€ MOACUCTEMAM;

nro0as cucteMa crocoOHa BO3BPALIATHCS B 3alaHHOE COCTOSIHUE MOCTIE OKOHYAHUS KaKOTro-1100
BHEIIIHETO BO3ACUCTBUS;

HET [IPABUIILHOTO OTBETA;

12. ACHEKT HCIOJIb30BaHMS 3aKOHOB OPTaHU3aIMU COCTOUT B TOM, YTO:

MPAKTUYCCKOC MPUMCHCHHUC 3aKOHOB B YIIPABJIICHUUW OpTraHU3allMd NPHUBOJUT K MOBBINICHUIO
s dexTuBHOCTH €€ PabOTHI;

MPAKTUYECKOE NPUMEHEHHE 3aKOHOB B YIPABICHUU OPTraHM3AllMMd yKa3bIBaeT Ha JEWCTBUE
3aKOHOB, T.€. MEXaHH3M 3aKOHOMEPHBIX 3aBUCUMOCTEH;

IPaKTUYECKOE MPUMEHEHUE 3aKOHOB B YIIPABICHUH OPraHMU3allMU YKa3bIBAaeT HAa OOBEKTHUBHEIE,
YCTOWUYUBBIC W CYIIECTBEHHBIC 3aBUCHMOCTH, ONpeAeistonmue (yHKIIMOHUPOBAHUE U PA3BUTHE
OpTraHH3aIny;

BCE OTBETHI BEPHBI;

13. OpranuzanvoHHas 1eATEILHOCTh B CAaMOM OOIIEM CITydae Mpernoaraer:
obecnieueHne 3(HEKTUBHOTO B3aMMOJICHCTBHS MEKY UCTIOTHUTEISIMU;
pacripeneneHue 3a1a4 MeX1y UCTIOTHUTEISIMU;

o0ecrieyeHne COOIIOCHUS TPYIOBOI'O 3aKOHOJaTEIbCTBA;

o0ecrieyeHre TEXHOJIOTHUECKON JUCITUTUINHBL,

BCE OTBETHI BEPHBI;

14.  OCHOBHBIMH COCTaBIISIFOLIMMH OPraHU3aLMOHHON KYJIbTYPHbI SIBJISIOTCS:
CTWJIb YIIPaBJICHMUSI;

UHTEpEC COTPYAHHUKOB K paboTe;

OTHOILIEHMS B KOJIJICKTHBE;

yCIIOBUS TPYAQ;

KOMMYHHKAIIMM MEXy TOpa3/IeIeHUSIMH;

BCE OTBETHI BEPHHBI,

15. Cornacno JI.I'peiiHepy, KU3HEHHBIN LUK OpraHU3alMl COCTOMT U3 CIEAYIOLIUX CTaauil
pa3BUTHSL:

KpEaTUBHOCTB;

JUPEKTUBHOE PYKOBOJCTBO;

JIEJIETUPOBAHUE;

KOOpJAMHAIINS;

COTPYJIHUYECTBO;

BCE OTBETHI BEPHBI;

16. Cornacno M.Anuzecy, craguu PacuBeT >kM3HEHHOTO ITUKJIa OpTaHU3aI[iid COOTBETCTBYET:
OpI/IeHTaLII/I}I Ha pe?)y.]II:TaT, OOITOJIHAEMas1 BUACHUEM HepCHeKTI/IBBI;

OpUEHTAIMS Ha aIMUHUCTPATUBHYIO (QYHKIIHIO, C 3aMEIJICHUEM JIOCTHKEHUS PE3yJIbTaTa;
OpI/IeHTaLII/I}I Ha pe?)y.]II:TaT, JOITOJIHAAEMas CTaGI/I.HBHBIMI/I 58 HpOFHOBpreMBIMI/I TEMIIaMU pOCTa;
BCE OTBETHI BEPHBI;



17. Teopus E ympaBneHus opraHu3aluMoHHbIMM u3MeHeHussMu M.bupa u H.Hopua
XapaKTepU3yeTcs:

MOBBIIIEHUEM MTPUOBLIH;

pa3BUTHEM OPraHU3ALMOHHBIX CIIOCOOHOCTEH;
UCTOJIb30BaHUEM (DUHAHCOBBIX CTUMYJIOB;

COUYETaHMEM Pa3JIUYHBIX CTUMYJIOB;

IJIAHUPYEMBIMU U IIPOTPAMMHUPOBAHHBIMYA U3MEHEHHUAMU;
peaknuen Ha MOSABIIAIOIUECS BO3MOKHOCTH;

BCE OTBETHI BEPHBI;

18. CoBpemeHnHas poccuiickas MOJIEb YIIPaBICHUS:
JEMOKpaTH4ecKas

IIPOMEKYTOUHASL MEKY aBTOPUTAPHOMN U IEMOKPATUYECKOU
MIPOMEKYTOUHASI MEXKTY IEMOKPATHIECKOW U TNOEpaTbHON
aBTOpUTApHas

HET NPaBUIBHOTO OTBETA

Tect 4.

1. Yro Ha3bIBAETCA «COLUOTEXHUYECKUMH CUCTEMAMMY

JIOJH, YYaCTBYIOLIME B IIPOLIECCE IPOU3BOACTBA

KOMIIBIOTEPBI

CTaHKU C POTPaMMHBIM YIIPaBICHUEM

KOMITbIOTEPHBIE CUCTEMBI, 3AMEHSIOIINE ONPEIEIEHHOE YHCIO0 PAOOTHUKOB

2. VI3 mepeuncneHHbIX MyHKTOB: 1. MpenocTaBiIseT PYKOBOJCTBY HH(MOpMAIHIO, HEOOXOIUMYIO
JUTSl IJTAHUPOBAHUS B OyaylieMm; 2. cpaBHEHUE (PaKTUYECKU MOTYyYEHHBIX U TPEOyeMbIX
pe3ynbTaroB; 3. cnocoOCcTBYeT MOTHUBaLMU NepcoHaa. K GyHKIUAM 3aKIIIOUNTENBHOTO
KOHTPOJISI OTHOCUTCS

1,2

2,3

TOJIBKO 1

1,2, 3

3. TakTHka — 3TO

JOJITOCPOYHAsi cTpaTerus

KpaTKOCPOYHasl CTpaTerus

CPEIHECPOYHBIN IIaH, Pe3YyJIbTAaThl POSBISAIOTCS yepe3 3-4 rona
CpPEIHECPOYHBIN TUIaH, pe3yJIbTaThl MPOSIBISAIOTCA uepe3 1-2 roga

4. KakoBa nmpuynHa, 0 KOTOPOM TpedyeTcs MpoBEpKa pe3yibTaTa MPUHITOTO PEIICHUS

€CJIM pellieHue Xopolliee, Bbl Oy1eTe 3HaTh, UTO J€JIaTh B aHAJIOTMYHOM CUTYallUH, €CIIU TJI0X0e
— Oyzere 3HATh, YTO HE CIEAYET JIeaTh

10 TOYHOCTHU pCain3alun pCIICHUA BO3MOXHA OIICHKA KBa.HI/I(l)I/IKaI_[I/II/I IIOAYMHCHHBIX
IIPOBEPKA HAJIC)KHOCTU aIMUHUCTPATUBHON CTPYKTYPBI

IIPOBEPKa HA/IEKHOCTU HKCIIEPTHOM CTPYKTYPHI

5. Llenbto KOHTPOJIS SIBIAETCS
IIPOBEPKA BBIMOJIHEHUSI IJIaHa
cOOp CTaTUCTUYECKUX CBEIACHUIMA



yCUJIEHUE 3aBUCUMOCTH MOAYNHEHHBIX
obecrnieueHre pykoBOACTBa HH(OpMaLMel Ui KOPPEKTUPOBKY TIaHa

6. B yem 3akirodaercs NpUHLMI €JUHCTBA YIPABJICHUS

y J11060r0 cykamero (pabOTHUKA) MOYKET TOJIBKO OJIUH PYKOBOJIUTETh

TIOJTHYIO ¥ a0COTFOTHYIO OTBETCTBEHHOCTb 32 JIESATEILHOCTH BCETO MPEAPHUSITHS JODKEH HECTH
OJTUH YEJIOBEK

YHCIIO JINII, HAXOIAIMUXCS B 3PPEKTHBHOM YIPABICHUN JIUMUTHPOBAHO

OTBETCTBEHHOCTH 32 Pa0OTy KOJJICKTHBA HECET IPYIIa PyKOBOAUTEICH

7. OTnuuuTenpsHON 4epToil popManbHON OpraHu3aluy SBISIETCS
OTCYTCTBHE €JUHCTBA B ICUCTBUAX €€ WICHOB

JKECTKOE JaBJICHHE HA €€ YICHOB

HaJINYMe NOJDKHOCTHBIX MHCTPYKIUN U IIPEAITUCaHUN
CO3HATeNbHAsl KOOpIAUHALNSA ACUCTBUI IBYX MU OoJiee JIHII

8. [Ipouenypa — 310

IIOCJIEI0OBATEIbHOCTD ACUCTBUM, KOTOPBIE CIEAYET MPEAIPUHUMATE B KOHKPETHOW CUTYalUH,
UMEIOIICH TEHICHITNIO K TTOBTOPCHHIO

MOCJICI0BATEIbHOCTh KOHKPETHBIX JICHCTBHUI, KOTOPBIC CIICYET BBHIMOJIHATh B €IMHHYHOM
crienupuIecKoit cCuTyanun

HCII0JIb30BaHUE OITBITA MPOIILIOTO

rapaHTHPOBAHHOC BBITTOJIHEHUE KOHKPETHBIX JICHCTBHIA

9. KakuM 00pazom BIUsSHHE Yepe3 CTpax MOMKHO HCIIOJIb30BaTh B OTHOIIEHUH
KBATH(HUITUPOBAHHBIX PAOOTHUKOB

3aIyTUBAaHMSI CHIYKEHUEM 3apIliaThl

YIpO30i1 YBOJIbHEHUS

yrpo30ii MOHMKEHUS B JOHDKHOCTH

3anyruBas BO3MOKHOCTb YIICMJICHU CaMO.HIOGI/I}I

10. JIns xakux 1enei B nporecce NPUHATHS PELIEHUH NCIIOIB3YETCS «MO3r0Bast aTaka»
UHTEHCU(UKAIIS MBICIUTEIHHOTO Tpoliecca

aQHAJIN3 HECTAHIAPTHBIX PELICHUN

BBISIBJICHHE aIbTEPHATUB

BOBJICYCHHUE BCEX YYACTHUKOB B IIPOLECC IPUHATUS PEILICHUI

Onenka popmupyercs cieayoumm o0pa3om:
- OIleHKA «OTIuYHOY» - 85-100% mpaBUIBLHBIX OTBETOB;
- orneHka «xopomuoy - 70-84% npaBUIBLHBIX OTBETOB,;
- OIICHKA «YAOBIETBOPUTENbHOY - 40-69% npaBHIBHBIX OTBETOB;
- OIICHKA «HEYJIOBJIETBOPUTEIBHOY - MeHEe 39% MpaBUIIbHBIX OTBETOB.

Ipumep Tem ais pedeparos:

1. CouunanbHO-KyJIbTYypHbIE OCHOBBI IPEANTPUHUMATEILCTBA U YIIPABICHUS.
2. YrmpaBieHUYeCKHE PEBOIIOLUU: CYITHOCTh, COAEepKaHUE, UCTOPUIECKOE 3HAYCHHE.
3. ®opmupoBanue u pazputre MeHeKMeHTa B CIIA.



17.
18.
19.
20.

®opmMUpOBaHKE U pa3BUTHE MEHEIKMEHTA B 3anaaHoi EBpore.

DopMUPOBAHKE U PA3BUTUE MEHEI)KMEHTA B SIOHMM.

DopMHUpPOBaHUE U PA3BUTHE OPTAHU3ALMOHHO-YIIPaBICHYECKOM MbIcau B Poccun.
Cucrema yrpaBiieHUS] COBPEMEHHOM OpraHu3aiye: o0Ias XapaKTepuCcTHKa.
BHyTpeHHss 1 BHEIIHAA Cpela OpraHu3aluu.

OCHOBBI CTPAaTErn4eCKOro MIaHUPOBAHUS AESITEIBHOCTH COBPEMEHHON OpraHU3allliH.

. OCHOBBI TAKTHYECKOIO IUTAHUPOBAHUS IEATEIBHOCTH COBPEMEHHON OPraHU3aLNH.

. YIIPaBI€HYECKHUE PEIICHUS B CUCTEME COBPEMEHHOIO MEHEIKMEHTA.

. CopepxarenpHble TEOPUU MOTHBALIMN: CPABHUTEIbHBIA aHAIIN3.

. IIpouieccyanbHble TEOPUU MOTUBALIUN: CPAaBHUTEIIbHBIN aHAJIN3.

. OcobeHHOCTH MOTHBAIIMK NIEPCOHANIA POCCUMCKUX MPEANPUATUH (OpraHu3aIuil).

. CoBpeMEHHBIE CUCTEMBI CTUMYJIMPOBAHMSI U MOTHBALIMY IIEPCOHAJIA.

. CoBpeMEHHbIE METO/BI YIIPABJIECHUS: CYIIIHOCTh, COAECPKAHUE, OCHOBHBIE JOCTOMHCTBA U

HEJOCTaTKHU.
KoHTpOIb ¥ KOHTPOJUTUHT B CUCTEME MEHEKMEHTA.

Brnacth u mapTHEpCTBO B CHCTEME COBPEMEHHOTO MEHE)KMEHTA.
JIuaepcTBO Kak OpraHu3alliOHHO-YIPABICHUECKUH (heHOMEH.
dopmaibHbIe 1 HeOpMaTIbHBIE OTHOIICHHUS TIEPCOHAIA.

Onenka pedepaToB MPOU3BOAUTCS IO LIKAJIE «3aYTEHOY / «HE 3aUTEHO.

IIpomMeskyTOUHASI AaTTECTAIUS

IIpumepHbIe Bonpockl K 3k3ameny (1 cemectp):

CucreMHasi KOHIENIHS U TEHACHIIUA COBPEMEHHOTO MEHE)KMEHTA.

Cwmpici pa®oThl ¥ IpeHa3HAYCHHE MEHEKEPA.

OcHOBHBIE HaBBIKM M YMEHUSI MEHEKepa.

YPOBHH HUCIIOHUTENS U MEHEKEPA.

Tpebosanus k nienn (SMART, PURE, CLEAR) u npeaHa3zHaueHue 1eu.

OcHoBHbIE (YHKITUU MEHEI[KMEHTA: ONPEICICHUS U B3aHMO3aBHUCHMOCTb.
[TnanupoBanue kak GyHKIUS MEHEDKMEHTA: XapaKTEepUCTUKU U 00J1acTh TPUMEHEHUS.
Opranuzanus Kak QyHKIFS MEHEHKMEHTA: XapaKTePUCTUKU U 00JIaCTh IPUMEHEHUSI.
CtumMynupoBaHue Kak (GYHKIIMS MEHEKMEHTA: XapaKTepUCTUKU U 00J1acTh
MPUMEHEHUS.

10. Koopaunanus kak GyHKIMS MEHEHDKMEHTA: XapaKTEePUCTUKHU M 001aCTh IPUMECHCHHUSI.
11. KoHTpomb KaK (pYHKIUS MEHEIKMEHTA: XapaKTePUCTUKH U 00JIaCTh IPUMEHEHHUS.
12. Pe3ynbTaTBHOCTH M 3(HEKTUBHOCTH: OCHOBHBIC XapaKTEPUCTHKH.

13. YenoBek kak 0OBEKT yIpaBICHUS: XapaKTEPUCTUKU U 00J1aCTh TIPUMEHEHHSI.

14. Monenb «MEHEIDKMEHT C BEPTOJIETa»: XapaKTEPUCTUKU U 00J1aCTh TPUMEHEHHSI.

15. Monens coriiacoBaHHsI HHTEPECOB: XapaKTEPUCTUKU U 00J1aCTh TPUMEHECHUS.

16. ITpunanun Iapero: XapakTEpUCTHUKN U 00JIaCTh TPUMEHEHUSI.

17. lepeBo npoOieM: XapaKTepUCTUKH U 00JIACTh IPUMEHEHHUS.

18. Monens ynpaBieHUs U3MEHEHUSIMH: XapaKTEPUCTUKHN M 001aCTh MPUMECHCHHUS.

19. Monenb «AHanu3 MO CHID»: XapaKTEPUCTUKU U 00J1aCTh TPUMECHEHUS.

20. Mosiens CUCTEMBI YITPaBIICHUS: XapaKTEPUCTUKH U 00JIaCTh MPUMEHEHHSI.

21. OG1eHre: OCHOBHBIE OIIPEICTICHHSI.

22. Nudopmarusi: OCHOBHBIE XapaKTEPUCTUKH U TTOJI0KEHHUS.

oSN~ N E



23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

BocnpusitTie: 0CHOBHBIE CTPaTErny U OCOOCHHOCTH.

@DaKTOpPbI, CHIKAIOLIME U MOBbIIIatoIUe 3()p(PEKTHBHOCTh KOMMYHHUKALIUH.
Mogens 'aponbsaa Jlacesema.

XapakTEepUCTUKH YIIPABICHYECKUX 3a1a4.

[IpuHATHE pelIeHU: OCHOBHBIE ONPEIEICHUS.

Tunonoruu pemeHunii: XxapakTepUCTUKU U 001aCTh TPUMEHEHUS.

Mogenu npuHATHS PELICHUNA: XapaKTePUCTUKH U 00JIaCTh MPUMEHEHHUSL.
MotuBanys 1 CTUMYIMPOBAaHUE: OCHOBHBIE ONPEICIICHUS.

OCHOBHBIE TEOPUU MOTUBAIMH: XaPAKTEPUCTHKH U 00JIACTh IPHUMEHEHHUSI.
MoTHBalMOHHBIE TUIIBI: ONTUCAHUE U OCOOCHHOCTH.

Knaccudukanus ¢popm cTUMYITHPOBAHUS: ONTMCAHUE U OCOOCHHOCTH.
CootBetcTBHE (OPM CTUMYIMPOBAHNS MOTUBALIMOHHBIM THIIaM.

BnacTb: XapakTepUCTUKU U HHCTPYMEHTHI.

[TommTrka: XapaKTEpUCTUKU U HHCTPYMEHTBHI.

YpOBHU rOTOBHOCTH PaOOTHUKOB: ONMMCAHUE U OCOOEHHOCTH.
CuTyaTHBHBIE CTUIM PYKOBOJICTBA: OMMCAHUE U OCOOEHHOCTH.
CooTBeTCTBHE CTUIICH PYKOBOJICTBA YPOBHIM FOTOBHOCTH PaOOTHUKOB.
[IpaBunbpHBIN CTHIIb, HEAOCTATOYHOE U YPEZMEPHOE PYKOBOJICTBO.

IIpumepHBIe BONPOCHI K IK3aMeHY (2 cemMecTp):

RBOONO AN E

22.
23.
24.
25.
26.
217.
28.
29.
30.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Ocob6ennoctu (GopMUPOBaHUS U PYHKIMOHUPOBAHUS BUPTYAIbHOM KOMaHIBL.
@DaxTopsl, BIUAIOLIIUE Ha (HOPMHUPOBAHHE OPraHU3ALMOHHON CTPYKTYPHI.
®DaxTophl, BIUSIONME HA (DOPMHUPOBAHKE OPraHU3AIMOHHON KYIBTYPHI.

Yrto HabmrogaTh B KOMaH/Ie (XapaKTepPUCTUKHU TTOBEICHHMS).

CtpyKTypa Opranu3aluu: OnpeaeaeHus, TUIIOIOTHS.

Kynbrypa opranuzanuu: onpeaeacHusi, TUIIOJIOTHS.

DopMBI IPOSABIICHNS] OPraHU3ALMOHHOMN KYJIBbTYPHI.

VYmpasieHre opraHu3aliOHHBIMA U3MEHEHUSIMU.

Konuenius npuemiemMoii pe3yinbTaTUBHOCTH.

XapaktepucTuku 3 (HEKTUBHOCTH KOMaH/IbI.

XapaKkTepUCTUKHU CIUIOYEHHOCTH KOMaH/IbI.

OnepatuBHOE yIpaBJICHUE OPraHU3aLKECH.

JlunemMMbl OpraHu3aluOHHON CTPYKTYPBI.

CHUMIITOMBI «TPYIIIOBOT0» MBILIUICHHUS.

OCHOBHBIE 3Tarnbl Pa3BUTUSI KOMAH/IbI.

Komannneie poiu o M. benbuny.

Komangnsie ponu o 1. Angusecy.

Oranbl NOCTPOSHUS OPraHU3ALNH.

OTan4ust KOMaH/bl OT TPYTIIIBL.

[enu nunepa KOMaHbI.

3aKOH OTHOCUTEIbHBIX HAUMEHBIINX COMPOTUBIICHUM: MECTO U POJIb B CUCTEMHOMN
MOJIEIH.

3akoH HH()OPMUPOBAHHOCTH-YIIOPAJOUYCHHOCTH: MECTO U POJIb B CUCTEMHOW MOJIEIH.
3aKOH MPOMOPLHUOHAIBHOCTH (TAPMOHHH ): MECTO U POJIb B CHCTEMHOM MOJEIH.
3aKoH €IMHCTBA aHAJIM3a U CUHTE3a: MECTO U POJIb B CUCTEMHOM MOJIEIIH.
3aKOH CaMOCOXPaHEHUS: MECTO U POJIb B CHCTEMHOW MOJIETIH.

3aKOH KOMITO3UIIMU: MECTO U POJIb B CUCTEMHON MOJIEINH.

3aKOH CHHEPTHH: MECTO U POJIb B CHCTEMHON MOJIENH.

3aKOH pa3BUTHUS: MECTO U POJIb B CHCTEMHOM MOJEIH.

[IpuHIMIIBI AMHAMUYECKON OpPTraHU3aINH.

[IpuHIMIIBI CTATUYECKOUW OpraHu3allly.



31. OcHOBHbIE KOHIIETIINY OM3HEcCA: CPAaBHUTENIBHBIM aHATU3 UX XaPaKTEPUCTHUK.
32. OCHOBHBIE THITBI PHIHKOB: CPABHUTEIILHBIN aHAJIM3 UX XaPAKTEPUCTHK.

33. OcHOBHbIE BU/Ibl MAaTEPUATILHBIX U HEMAaTEPUAIbHBIX OJar.

34. OcHOBHBIE XapaKTEPUCTUKN OM3HEcA.
35. PonoBeie npu3Haku Ou3Heca.
36.1lenn yuacTHUKOB OHM3HECa.

Kputepun onieHKk# nNpu nNpoBeJeHNU MPOMEKYTOUHOI aTTecTAlNU

4-6ajsIbHAs IKAJIA JAByx- IMoka3arenu Kpurepun
(3x3ameH, 3a4eT ¢ O0aJIbHAasI
OIIEHKOi) mKajia
(3auer)
OTan4HO 1. Ilonnota IyOOKO€ 3HAaHUE TEOPETHIECKOM
OTBETOB Ha YaCTH TEMbI, YMCHHC
BONIPOCHI 1 MPOMJLTIOCTPUPOBATH U3JI0KEHHOE
BBITOTHCHIA PUMEPaMH, MOJHBIN OTBET Ha
3aaaHud. BOIIPOCHI
. ApryMeHTHUPOB
Xoporo AHHOCTE rIIyOOKOE 3HAHUE TEOPETUUECKUX
BLIBOJIOB. BOIIPOCOB, OTBETHI HA BOTIPOCHI
 Vmenme MpEenoiaBaTelis, HO AOMYIICHbI
3a4TEeHO NepeBecTH HE3HAYUTENIbHbIE OIIMOKH
y,Z[OBJIeTBOpI/ITe.HBHO TEOPETUUECKUE 3HAHUC CTPYKTYPBI OCHOBHOT'O
3HAHUS B y4eOHO-TIPOrpaMMHOT0 MaTepHaia,
NPAaKTUYECKYI0 | OCHOBHBIX MOJIOXKEHHUHN TEOPUU IIpU
IIOCKOCTb. HaJIMYUU CYHIECTBEHHBIX MPOOEIIOB B
JeTaNsAX, 3aTPyAHEHUS TIPU
MPAKTUYECKOM IPUMEHEHUU TEOPHH,
CYIIECTBEHHBIE OITUOKU TIPU OTBETAX
Ha BOMPOCHI MPEIOIaBaTeNs
Heynosnersopurensno | He CYIIECTBEHHBIE TIPOOEITHI B 3HAHUSIX
3a4TEHO OCHOBHBIX IOJIO’KEHUH TEOpUH, HE

BJIaJICHUE TEPMUHOJIOTUEH,
OCHOBHBIMHM METOJMKAMH, HE
CIIOCOOHOCTH (POPMYIIUPOBATH CBOU
MBICIIY, IPUMEHSATD Ha MIPAKTHUKE
TEOPETUYECKHE MOJIOKEHUS, OTBEYATH
Ha BOIIPOCHI NIPENOIaBaTENs

Pazpaboruuk (u):

bponnukoBa EBrenuns MuxaitioBHa, K.3.H., JOLUEHT Kadeapbl MEHEIKMEHTa M MapKETHHTa
AHO BO «MHctuTyT OM3HEca U Au3aiiHay.

®enopoB Anekcanap BukTopoBudY, crapumuii npemnoaaBaTelb

mapketuara AHO BO «MucTtutyT 6M3Heca U 1u3aiiHay.

Kadeapbl MEHEIKMEHTa H

®OC st mpoBeACHUS MPOMEKYTOUHOW aTTecTalMu OJO0OpeH Ha 3acedaHuu Kadeapsl
MEeHeKMeHTa U MapkeTuHra (mpotokon Ne 8 ot 04.03.2022 r.).




